


Dr. Leemore Dafny, of Northeastern University, has found that provider consolidation generally
increases prices, and quality doesn’t improve.! We ourselves put out a paper on provider
consolidation in health care, and our literature review reinforced Dafny’s work—prices often go
up, with little change to quality.’

And what kind of players are for-profit health care companies? In a June 2015 report in Health
Affairs, researchers noted that of the fifty hospitals with the highest charge-to-cost ratio,
according to Medicare data, forty-nine of those hospitals were for-profit.i This isn’t surprising,
as for-profit companies are accountable to their own bottom line, not the health of patients.

We offer this evidence, again, to put this deal in context. While we cannot know the ultimate
impact this deal with have on the cost and quality of Waterbury Hospital, the evidence is not
promising.

Community at the center

Waterbury is not Manchester or Rockville. The most recent Community Health Needs
Assessment (CHNA) conducted in Waterbury, in September 2013, points to Waterbury’s

specific needs.
According to the Greater Waterbury Health Improvement Partnership':

e Median household income is $41,499 vs. $69,243 for all CT

e The unemployment rate in the city is 12.9% vs. 8.55% for the state
e 20.6% of the city’s population were below the poverty level in 2010
e 3 Priority health issues include

o Access to care
Mental health/substance abuse (Waterbury has the highest rates of suicide in CT)

o
o Obesity
o Tobacco use

In many ways, Waterbury’s increased needs only increases our concern about this deal. Access
to essential services and affordability are the consumer’s concern, particularly for the city’s
working poor and Medicaid populations.

Waterbury deserves to have access to essential services that are affordable, for all residents.
Essential services are not those most profitable for a hospital and health system, but those
services that are critically needed in a community, addressing major health concerns of residents.
Hospitals and the expanding health systems they build are ultimately responsible for ensuring the
health of a community.

Caution, and strict conditions, to protect the community

We have seen the presentations Prospect Medical Holdings has shown to communities in
Manchester and Rockville. They assure that care will be of high quality, that they will be
responsive to the community, and that this is a good deal for the people of Manchester, Rockville

and now Waterbury.
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