Partner with Stakeholders to Drive
Innovation and Smart Growth
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Agenda

 History, Business Case and Benefits

 Requirements Plan

The Path to Delivery
CJIS Project Management Office (PMO)

* Tools and Reporting

(Presentation slides will be made available online at:

http://www.ct.qov/cjis/site/default.asp)
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Business Case & Benefits

Business Case Benefits

PA 08-01 Achieve Public Policy Goals &
$15.8 Million / Yearly Benefits

Information Shared Quickly & Streamline Internal Processes &

Less Manual Transport of Records Data-driven Decisions

Alerts Issued, Notifications Sent Increased Public Safety &
Reduction in Crime

Search Across Data Sources Integrated Information Sharing &
Law Enforcement Safety

Information is Shared = Achieve Public Policy Goals =»

Right People at the Right Time Integrated Information

Based on Business & Security Rules Sharing System
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CISS Team/Agency Partnership

— Confirm Business Requirements

— Confirm Security Requirements

— Design CISS/Agency Interface

— CISS Team to Build CISS/Agency Interface
— Test CISS/Agency Interface

— Deploy CISS/Agency Interface
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CISS Requirements Plan

Business & hnical Requirements
— Developed by the CJIS Community
— 8 Process Diagrams include 46 Information Exchanges

 Business Requirements Review & Approval
— Validate Business Requirements
e Business Manager with Approval Authority
e Front-line User with Subject Matter Expertise
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Who Will Build CISS?

ACS State Enterprise Solutions

 Project Management

Subcontractors

Analysts International NEOS LLC

* Architecture Lead * QA Testing
 Business Analysis

IBM Microsoft SoftwareAG VisionWare

 Electronic Content e Infrastructure * webMethods * MultiVue
Management Security Middleware/ESB/ Identification Server
« SharePoint Workflow Rules (Enterprise Index)
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Team Credentials

e The Devil is in the Details...
e Standards Bodies Participation Includes:
e Global Services Council Services Task Team
e Global Services Council GFIPM Delivery Team

o IJIS Institute CJIS Programs Advisory Committee
(N-Dex and LEXS Subcommittees)

o IJIS Information Sharing Committee
o IJIS Security Advisory Committee
e IJIS Technical Advisory Committee

e Practical Implementation Experience is Priceless
(Collectively over 200 years of Justice Integration Experience!)
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Security and Information Privacy

How services and providers are to be monitored, reviewed, delivered
How to respond to any incidents where CJIS data has been compromised
Requirements for auditing

Requirements for access control (FIPS-140-2) and encryption
Requirements for Identification and Authentication of users

Policies for network configurations and access restrictions

Policies for media protection, both stored and in transit
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Policies for Physical Protection
10. Polices for handling CJIS data (flow, fax, email, and data integrity)
11. Policies regarding formal audits

12. Policies regarding personnel who are allowed to see CJIS data
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How Will CISS be Built?

Best-of-Breed — Proven Software
Best-Practices — CJIS Systems Development
Full and Detailed Requirements Confirmation
Security without Impeding Information Flow
Ease-of-Use without Reducing Functionality

Search Capabilities Across all Data Sources
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The Path to Delivery

All Requirements Confirmed in “Sufficient Detail”

Full Requirements Traceability Matrix (RTM) &
Work Breakdown Structure (WBS)

Progressive Elaboration
Rinse and Repeat for a Series of Deployments

Security Workflow A \workflow A

Portal Pilot Full

Architecture

Stakeholder Involvement

Time




Delivery Sequence

Establish Framework
& Infrastructure

Workflow A, DESPP, LAW (DESPP / CPCA), DCJ, Court Ops,
Exchanges 1-11 - Bail/ Probation, CSSD, BOPP, DOC, DMV
Workflow B, I
Exchanges 12-16 ol
Workflow C,
Exchange 17
Workflow D,
Exchanges 18-21
Workflow E,
Exchange 22 )  OBTS (CJIS)
Workflow F,
Exchanges 23-30
Workflow G,
Exchanges 31-36 » DESPP/SOR
Workflow H,

Exchanges 37-46
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Workflow A: UAR
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What Will CISS Look Like?

Agency Systems UAR Arrest Info CIss Portal
Post Arrest Info
Infraction Info

Arraignment Info SharePoint
Misdemeanors/ i
Emterprise
@ Summons Info Sea ::h AN
-

Judicial Info Sites
- Other Info
PUBLISH SEARCH
’ LEXS PD LEXS-SR
~—CISS Backoffice —
Active CI55 CIsS Master Index -
; P Ui e
Directory LEXS PD LEXS SR OFF-RAMP
OMN-RAMP OMN-RAMP
User Store Master Index
Staging
—  warehouse OFF-RAMP p-| SO Server
OFF-RANPS Staging
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Enterprise Service Bus OFF-Ram >
Logging s _IBM
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CISS Logical Organizational Model

CISS
Development
Team

CJIS
Program
Manager

Vendor
Program
Manager

Integrated
Project
Management
Team

CJIS Support
Group
(Operations)

CJIS MTG
Business Consulting
Manager V&V

CJIS Agencies cJIS
CJIS Agency (Partners) Agency
Technical Business
Team Team

CISS
Development
Team

(Partner)

ACS

External
Providers
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CJIS Project Management Office

Budget Control Delivery, Risk
& Issue

‘ Management

Program Design

Program
- — ( Program Support

Planning and Resource
Progress Reporting Management




Best of Breed Collaboration Tools

Manags Ensure Accelerate Deliver
II JEN  Security & MChange Enduring  (Improve
chileclUl® pompliance. & Delivery  Wluality Project I N
Success




Project Level Performance

Reporting

CISS SharePomt Site — Dashboards

CISS Results Based Accountability Dashboard

Program Progress | Budget Benefits Deploymen.t Information
(Implementation)
Timely Overall .
. Overall Decision
Strategic @ [-----------9 == ------ Deployment
. Budget . Support
Completion Benefits
. Exchange Budget Process Reports
Operational & by Access .
. Impacts Available
Requirements | Category
Average
TimeA
Vs. .
Tactical N/A N/A Actual by Authorlzgd' Users & CISS .
Training Transaction
Role
+ Exch Key
TimeA
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Work Level Performance Reporting

"ED [Rational Quality Manage

Home

ADMIN's Dashboard

General ~ | Add Mew Tab

% Tester Report using TER Count

Execution status per tester
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 ¥our Trial License expires in 53 days | | Quality Manager

e |

Twpe to Search sdmin~  Preferences  Help ~

Add iewl et

I Quality Manager Articles & Tutorials (7 new)

Integrating |IBR Rational Functional Tester and IBRM Rational Performance Tester with

IEN Rational Quality Manager =

Mihat's new in Rational Cluality Manager Yersion 1.0.1  Last Week

Test planning using IBM Rational Quality Manager Feb 3, 2003

Getting started with IBM Rational Quality Manager Dec 30, 2008

Test analysis and reporting using 1B Rational Quality Manager Dec 1
Page 1 of 2

| -3 Plan Requirememnts Coverage by Test Case
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Test cases's count of how many requirements are associated
February 27, 2002 10:33:28 Ah
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Application Level Performance

Reporting (example)

AutoPilot TransactionWorks Explorer

Syatem Transactan Paths Transaction Statistics Transscton Flow Setup Transacton Paths

Transasction Path Breakdown

i
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Building Connecticut’s
Information Sharing System




Building Connecticut’s
Information Sharing System
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