
CJIS Governing BoardPartner with Stakeholders to Drive Innovation and Smart 
Growth



CJIS Governing Board                         -
Mission

We will provide information sharing 
services to the CJIS Community



CJIS Governing Board - Vision CJIS Governing Board - Vision 

• Provide each agency the IT autonomy to 
achieve their business goals.

• Optimize existing IT investments and 
infrastructure within CJIS agencies.

• Develop a universal adaptor (dial tone) type 
service so that CJIS agencies can connect to 
Information Sharing (IS) system easily.

• Create a security model that meets State and 
Federal standards.



CJIS Governing Board - ValuesCJIS Governing Board - Values

• Leadership
• Added Value
• Success
• Collaboration
• Service
• Support
• Preservation
• Innovation



CJIS Governing Board - ObjectivesCJIS Governing Board - Objectives

1. Build the Criminal Information Sharing 
System (CISS)

2. CIDRIS and OBTS will be under the CJIS 
Governing Board purview

3. Ensure that the OBTS System has data 
purity

4. The committees should recommend their 
priorities to the CJIS Governing Board



CJIS Governing Board 
– Performance 

Metrics

CJIS Governing Board 
– Performance 

Metrics

The three committees will develop performance
metrics that measure the success of the 

objectives
set by their committees.



CJIS Committee ChairsCJIS Committee Chairs

• Larry D’Orsi – Administrative Committee

• Evelyn Godbout – Technology Committee

• Chief Richard Mulhall – Implementation Committee



Administrative Committee - MissionAdministrative Committee - Mission

The CJIS Administrative Committee provides 
guidance, research, analysis and 
recommendations for the operations and 
administration of the CJIS enterprise systems to 
the Executive Director from a policy, business 
and finance viewpoint.



Administrative Committee -
Vision

Administrative Committee - VisionAdministrative Committee - Vision

We are the administrative arm of the CJIS 
Governing Board.  We will provide the CJIS 
community oversight of new systems or 
applications that connect to the CJIS 
information highway.



Administrative Committee -
Values

Administrative Committee - ValuesAdministrative Committee - Values

We are guided by our shared values that we live by as a CJIS 
Community:

•Leadership “The courage to shape a better future”
•Collaboration “Leverage collective knowledge”
•Innovation “Seek, Imagine and Create”
•Quality “What we do, we do well”
•Honesty & Commitment “Say what you do and accomplish it”
•Service “Ultimately we service the citizens of Connecticut”
•Support “Support the Federated model by building upon pre-
existing  

expertise”
•Preservation “Preserve autonomy and resources for agencies to 
pursue 

their business objectives”
•Success “Provide measurable success”



Administrative Committee - ObjectivesAdministrative Committee - Objectives

1. Provide oversight of new systems and applications to agencies 
that submit project profiles from business, finance and policy 
perspectives.

2. Provide impact analyses to the CJIS Executive Director for new 
or current systems.

3. Develop a calendar to implement policy or legislative changes.

4. Schedule and prioritize new initiatives.

5. Develop and recommend policy and legislative changes to the 
CJIS Governing Board.

6. Review and make recommendations on the CJIS budget to the 
CJIS Governing Board.



Administrative Committee 
– Performance Metrics

Administrative Committee 
– Performance Metrics

Develop performance metrics to measure 
the
success of the objectives set by the 
Administrative Committee. 

The performance metrics will be developed 
during the course of the initial Administrative 
Committee meeting



Technology Committee - MissionTechnology Committee - Mission

The CJIS Technology Committee shall support 
the CJIS enterprise system, by providing 
technological research, analysis, and 
recommendations to the CJIS Executive 
Director, the CJIS Governing Board, and CJIS 
member agencies.



Administrative Committee -
Vision

Technology Committee - VisionTechnology Committee - Vision

We are the Technology arm of the 
CJIS Governing Board. 

We will be responsible for identifying 
the technology and architectural 
standards for the Information 
Sharing Systems.



Administrative Committee -
Values

We are guided by our shared values that we live by as a CJIS 
Community:

•Leadership – “The courage to shape a better future”
•Added Value – “Add meaningful value to the CJIS 
community”
•Success – “Provide measurable success”
•Collaboration – “Leverage collective knowledge”
•Service – “Ultimately we service the citizens of Connecticut”
•Support – “Support the Federated model by building upon 
pre-

existing expertise”
•Preservation – “Preserve autonomy and resources for 
agencies 

to pursue their technological objectives”
•Innovation – “Seek, Imagine, and Create”

Technology Committee - ValuesTechnology Committee - Values



Technology Committee - ObjectivesTechnology Committee - Objectives

1. Set Architecture and technology standards based on 
resilience, scalability, flexibility and recovery. Review 
calendar for all technology standards lifecycle from 
cradle to grave. The committee should annually review 
lifecycle status for all CJIS technologies.

– Adopt the GFIPM (Global Federated Identity and Privilege 
Management) standard for security.

– Adopt the NIEM (National Information Exchange Model) 
standard for data.

– Adopt the JIEM (Justice Information Exchange Model) 
standard for processes.

– Adopt the JRA (Justice Reference Architecture) standard.
– Set Positive Subject Identification standard.
– Annually, review lifecycle status for all CJIS technologies.



Technology Committee - ObjectivesTechnology Committee - Objectives

2. Provide oversight to the CJIS Data Dictionary. 

3. Validate the compliance of new projects with the Data 
Dictionary.

4. On an annual basis, review each project under the CJIS 
Governing Board’s purview for compliance with technology 
standards.

5. Review the Data Model and ensure that it is being rationalized 
to meet our current needs.

6. Work together with the Administrative and Implementation 
Committees. 

7. Maintain a CJIS technology portfolio management catalog. 



Technology Committee 
– Performance Metrics

Technology Committee 
– Performance Metrics

Develop performance metrics to measure 
the success of the objectives set by the 
Technology Committee. 

The performance metrics will be developed 
during the course of the initial Technology 
Committee meeting



Implementation Committee - MissionImplementation Committee - Mission

The CJIS Implementation Committee (IC) 
provides guidance, research, analysis and 
recommendations for the operations, 
administration and integration of the CJIS 
enterprise systems to the Executive Director, 
Governing Board, and agencies from a policy 
viewpoint.



Administrative Committee -
Vision

Implementation Committee - VisionImplementation Committee - Vision

We are the implementation arm of the CJIS 
Governing Board.  

We will provide oversight to agencies that 
are implementing systems or applications 
that connect to the CJIS information 
highway.



Administrative Committee -
Values

We are guided by our shared values that we live by as a CJIS 
Community:

• Leadership “The courage to shape a better future”
• Passion “Committed in heart and mind”
• Collaboration “Leverage collective knowledge”
• Innovation “Seek, Imagine and Create”
• Quality “What we do, we do well”
• Honesty & Commitment “Say what you do and accomplish it”
• Service “Ultimately we service the citizens of Connecticut”
• Support “Support the Federated model by building upon pre-

existing 
expertise”

• Preservation “Preserve autonomy and resources for agencies to        
pursue their business objectives”

• Success “Provide measurable success”

Implementation Committee - ValuesImplementation Committee - Values



Implementation Committee - ObjectivesImplementation Committee - Objectives

1. Initiate user groups for OBTS, CIDRIS, AFIS, and COLLECT.

2. Provide oversight to existing, new projects, or initiatives within the 
purview of the CJIS Governing Board.

3. To manage, maintain, and update a master project schedule for all 
interactions between agencies.  This schedule will provide details on 
when, where, how, and why these interactions will occur so that each 
agency will be able to plan in advance for the changes.

4. To publish a quarterly status report on each project that is part of the 
master project schedule.

5. Ensure that JIEM information changes are updated on a yearly basis.

6. On an annual basis, validate CJIS data dictionary mapping.

7. Develop an Implementation issue resolution process. 



Implementation Committee 
– Performance Metrics

Implementation Committee 
– Performance Metrics

Develop performance metrics to measure 
the success of the objectives set by the 
Implementation Committee. 

The performance metrics will be developed 
during the course of the initial 
Implementation Committee meeting



Administrative Committee -
Values

Sub-Committee Meeting DatesSub-Committee Meeting Dates

• Administrative Committee
– Wednesday September 16, 2009
– Wednesday December 16, 2009
– Wednesday March 17, 2010

• Technology Committee 
– Thursday September 17, 2009
– Thursday December 17, 2009
– Thursday March 18, 2010

• Implementation Committee
– Friday December 18, 2009
– Friday March 19, 2010



CJIS Governing Board

Questions & 
Answers


