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Innovation and Smart Growth
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CJIS Business Objectives / 
Goals

Provide each agency the IT autonomy to achieve their 
business goals.
Optimize existing IT investments and infrastructure 
within CJIS agencies.
Develop a universal adaptor (dial tone) type service so 
that CJIS agencies can connect to Information Sharing 
(IS) system easily.
Create a security model that meets State and federal 
standards. 
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Operational Best Practices
• Discipline

• Collaboration

• Visibility

• Transparency

• Business value

• Cost-control 

• Best use of 
our $$$$$

• Success
=
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Procurement Best Practices

• Operational relevance over technical elegance

• Think globally, act locally

• Success through readiness 

• Measurable results

• Consensus-derived solutions
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Moving Forward Strategy
Need to digest the program one bite at a time

Phase I – CJIS Blueprint Project – Six Months
Phase II – Focus on implementing Connecticut Information Sharing System (CISS) 
Project (Adult). Incorporate Justice Electronic Bridge (JEB) and Municipal Justice 
Electronic Bridge (MJEB) into CISS. Estimated 24 – 36 Months
Phase III - Integrate Offender Based Track System (OBTS), Connecticut  Impaired 
Driving Records Information Systems (CIDRIS), Statewide Automated Victim 
Information Network (SAVIN), Sexual Offender Registry (SOR) and Protective 
Order Registry (POR). Estimated 10 – 14 Months
Phase IV – Procure, Implement and Integrate Statewide Computer Aided Dispatch  
(CAD), Records Management System (RMS), Mobile Data Computers (MDC), 
Automated Vehicle Location (AVL), Geographic Information System (GIS). 
Estimated 24 – 36 Months
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Why adopt a Federated 
Model

• Bringing 
People, 
Process 
and 
Technology 
Together

• Agency 
Home Rule

=

Economic Benefits

Strategic Benefits

Operational Benefits

Technology Benefits

Human Resources Benefits



CJIS Committee Chairs

Larry D'Orsi – Administrative Committee

Evelyn Godbout – Technology Committee

Chief Richard Mulhall – Implementation Committee 



Performance Target for current
180 Days

Track progress of OBTS application as Executive Sponsor.
Oversee the Blueprint project as a Executive Sponsor.
Evaluate technologies that will help us implement 
Information Sharing project.
Implement CJIS Boards recommendations for Governance, 
reconstitute and update committee charters.

• Provide report to the legislature in June as required by statue.
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Additional Achievements:
SharePoint sites setup for Blueprint, OBTS and CIDRIS 
projects.
Take on Executive Sponsor role for CIDRIS.
Develop transition planning framework.
Developed roadmap for OBTS project – Sierra
Develop Administrative, Technology and Implementation 
committees framework.
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Questions & Answers
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