-q.'

; Govermng Board
April 19, 2012
Quarterly Meeting

g“

Partner with Stakeholders to
Drive Innovation and Smart Growth




%rning Board

JIS Goals and Objectives
SS Project Plan
SS Requirements

Agenda

O O O O

JIS Program Management
* CIDRIS Status
* OBTS Status

* Information Any Way You Want It
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2Q2012

CJIS Goals and Objectives

Provide each agency the IT autonomy to achieve their
business goals

Optimize existing IT investments and infrastructure within
CJIS agencies

Develop a universal adaptor (dial tone) type service so that
CJIS agencies can connect to Information Sharing (IS) system
easily

Create a security model that meets State and federal
standards

Provide services that are boringly predictable

Use the “Forced Multiplier” to help leverage existing
resources to “do more with a lot less”
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e Security Design Approved

e Search Desigh Proceeding
— Analysis of Agency Data Sources and Connections

e Overall System Architecture Review Drafted
* Development of Proofs of Concepts Begun

* |Information Exchange Design Progressing
— Middleware Design and Training Materials

CISSSoFar...

2Q2012 4



CISS Will Look Like This . ..

CPCA DESPP
CSSD DPDS

DCJ BOPP

Courts OVA

DOC
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Establish Framework

& Infrastructure CISS Delivery Sequence

July 2012

Proofs of Concepts

Initial “Portal” September 2012

OBTS Search

December 2012

Uniform Arrest Report

Infractions March 2013

Judicial Common
Exchanges

Post Arrest

Disposition

Post Judgment

Misdemeanors

Arraignment, 1st
Appearance

2Q2012 6
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| Keywaord
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Simple |
L

Nature
(John Does'

June 11 L4
) -

ﬂ T T

1 2 3 4 5
g 9 10 11 12
s 16 17 18 19

Wildcard search

| Start Search || Clear |

Advanced Search

(Refine results based on
selected parameters)




ch Results

Hair Color 1-10 of 65 results Fort by | Relevance
Any Hair Color \ Date of Birth
- aos Weight
1-10 ¢f 65 results Sort b Relevance
i I-wl LI

Hair Color - =
Any Hair Color Name Place of Birt Date of Birth | Eye Color || Hair Color
Black Doe| John | Rancho Santd | 11/07/2005 | Blue Black Sorting Options
Blonde WANTED Mar garita
Grey Doe) John | watervliet 08/15/2001 | Blue Grey
Red WANTJED
Eye Color i

John | Augusta 02/20/2000 Black Red 131 ibs
Any Eve Color

J
B|L'1'='“. D - hlue eve
Bed (o)
show more
1D M - 1D M . a
Any CT State 0 LAdVO

DocC Doe, John
Place of Birth: San Juan

DOPP Date of Birth: 09/21/2008
Eye Color: Brown
COLLECT Hair Color: Black
CCH Height: 7 ft
Weight: 357 Ibs 12 3 4 ¥

show more

202012 Paginatio 8
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Result Details

Demographics

Full Name: lohn Doe

Date of Birth: 08/15/2001
Sex: M
Height: 4 ft
Hair Color: Grey
Firgerprints: ¥
DM on file: M

Aliases;
Jon Money

Icbertifiers:

CT 1D CT999-99-999
35M: 123-45-6780

Additional Information:

Warrant
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Federated Search Results

1-10 of 65 results

-

Name Place of Birth

Doe, John | Rancho Santa
WANTED Margarita

Doe, John | Waterviiet
WANTED

\Doe John | Augusta

Date of Birth

11/07/2005
08/15/2001

02/20/2000

Eye Color

Blue

Blue

Black

Hair Color | Height

Black

Grey

Red

12 ft

4t

Weight
279 Lbs

315 Lbs

131 Lbs

~N

/

Pagination

2Q2012

Table Layout
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CISS Development Milestones

- _llllﬂlﬂll

ACS Infrastructure

Team
- Requirements - Wave 1

Proof of Concepts Design

Primarily Requirements - Wave 2
State POC Development
Team

Design OBTS Search and Portal
(There is Only Develop OBTS Search and Portal
One Team) Design Uniform Arrest Workflow

Acceptance OBTS Search/Portal

Develop UAR Workflow

Deploy OBTS Search/Portal

Acceptance UAR Workflow

Deploy UAR Pilot

Deploy UAR Full

Design Infractions Workflow

Develop Infractions Workflow

Acceptance Infractions Workflow
2Q2012 12
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CISS — The Next Three Months

* Design Process is Underway
— Security Design: April Completion
— Middleware Design: April Completion
— Search Design: May Completion
— Initial Portal Design: May Completion
* Workflows, Searches and Information Exchanges
— Requirements and Design in Waves
— Detailed Design Follows Requirements Approval
* Project Plan

— Published at Least Quarterly
— Always Looking Out 9-12 Months

2Q2012 13
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 Requirements Validation

CISS Requirements

— Workflow requirements

O 8 Workflow diagrams approved
— Reports and Forms Validation

1 5/31/2012

* Agency Source System Technical Documentation

— Document agency source systems by 4/30/2012
— Validate CT RMS installations by 4/25/2012

* Field Observations to Document Agency Business Processes

— Planning is underway; tentatively May and June

2Q2012 14
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CISS Business Milestones

_
CISS Tasks
16 23 30 14 21 28 4 11 18 25

Technical Discovery:

Judicial Branch

Department of Corrections
Board of Pardons & Paroles
Department of Criminal Justice

Department of Emergency Services &
Public Protection

Division of Public Defender Services
Department of Motor Vehicles

CT Police Chiefs Association

CISS Reports & Forms --------
Statewide RMS ----
Agency Field Observations -------

2Q2012 15




rning Board C."S Program Management

Governor’s Vision for
Technology

-

CJIS Business Objectives /
Goals

-

CJIS Governing Board
Strategic Plan

< Gather and
Report Lessons
Learned

Identify
Implementation
Team

=

Program
Management Plan

< Develop Program Establish

Int ti Develop
E 3 (:Igril |ond Program Office, Training
tandards an Define Plan

Processes
Governance

y - Develop

Develop Develop Develop Develop'
Implementation Testing Change Communications CJIS Security
Schedule Plan Management Plan Solution

Plan

16
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CJIS Project Management Office

Milestones
PMOSetup | JFM [A[M[JI[J|A[S]|O[N[D|J]|F]

Completed
. > Establish Program Office - Define
Governance

Budget
Target

. Completion Identify Implementation Team ----

Date Develop Communications Plan --

3rd Quarter Implementation Schedule ----
Develop Change Mgmt. Plan --
Risk/Issue Mgmt. Plan
Develop Quality Mgmt. Plan
Implement Project Management in Jazz
Update CJIS Security Plan

Master Project Plan & Sub Plans: CISS,
OBTS, CIDRIS

CISS Success Metrics
Service Level Agreement with DAS-BEST

CJIS GB Strategic Plan

2Q2012 17
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CJIS Communication Plan

Updated CJIS Monthly Newsletter

I

e First Issue in May as an Electronic Publication to all CJIS
Stakeholders

e Executive Summary, Progress, User Feedback, Plain Talk and
Tech Talk

I Governing Board

e Quarterly Report
e Quarterly Presentation

*[

e OBTS, CISS, CIDRIS
¢ |dentify Areas for Improvement

18
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“of CJIS Roadmap
coming to an inbox

19
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Performance Metrics

60 "“ lso

E B o 180 o
75 MPH
Roll-up to
Executive
Dashboard m @
Controls Demo by Generic Logic, Inc
www.genlogic.com
21 s 20 60
Operational e r2 A i wiF o
. v 80 0 10 -
/ Metrics / . & —
4,8
40 ‘\‘ ’
2 8
| @
0 05 10
11 Strategic 9 Tactical -20 ooy
Metrics Metrics a0 -
é' : 1‘; / 0.0 EA 0.6 0.8 1.0
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CIDRIS - Accomplishments

e Deployed Troop B, Troop L, with Troop A next

e Deploy the rest of the Troops over the next few months
based on the new draft DESPP schedule

I UAR for OUI arrests w/criminal charges

e Added companion UAR for OUI arrests that also have
criminal charges

e Testing with DESPP, DMV, and Judicial

*[

e DESPP and NexGen have added additional validation
programming to reduce errors sent to CIDRIS

e DESPP is improving their training

2Q2012 21
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CIDRIS — The Next Three Months

e Work with Judicial, DESPP, and DMV
Deployment to accelerate deployment schedule
for remaining troops

1/
Paperless OUls  Develop needed Technology
[V T p) 21205 1 I | Develop needed Business Processes
DMV
I/

e Transition to permanent application
maintenance and support to the
CJIS Operations Team

2Q2012 22
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OBTS Accomplishments

:1’0 11 ‘12 TE——
s 16 17 18 11O 2
E®@2s|a= 7.1 QUARTERLY RELEASE

e The Offender Based Tracking System (OBTS) team completed and
implemented the February OBTS 7.1 quarterly release on schedule

e Data Integrity Enhancements

zzzzzzzzz N
=N
i — \ SYSTEM PERFORMANCE
e Event Processing Improvements — Rate of 6,800 messages per
hour exceeded with no backlogs

e Inquiry Processing Improvements — 65% Average increase in
response time

2Q2012 23
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Exact Narhe Search

Seconds
1200

1000 />

800

600

/ =0==3/7 Production Baseline
400
/ ——4/13 Production Baseline
200 =
g#.ﬁ
0 T T 1

Exact Name - George Exact Name - Gary Exact Name - John Exact Name - Luis
Lopez Roundtree Smith Rivera

Smart Name Search

Seconds

1400

> S~

1000
800
600 / ==@==3/7 Production Baseline
400 / == 4/13 Production Baseline
200 / - /.

0 k/ \./ |

Smart Name - Natalie Smart Name - Robert Smart Name - Latosha Smart Name - Luis Salto
Lorentson Ready Black
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Full Docket Séarch

Seconds
8

=0==3/7 Production Baseline

=l=4/13 Production Baseline

- o

o B N W b U1 O

FO2BCR110258416S H17BCR110048449S K21NCR110116085S W11DMV100221818S
Partial Docket Search
Seconds
20
18 /R\
16

14 /
B /7 X\

10 // \\

=0==3/7 Production Baseline

=l=4/13 Production Baseline

o N b OO

Partial Docket
168153

Partial Docket
317546

2Q2012

Partial Docket Partial 262050
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Accomplishments
OBTS/CIDRIS/AFIS User Group

S FERDBAGCK
g == conTacTus g USER GROUP MEETINGS

e The first User Group Meeting was held on February 21t at the
Department of Emergency Services and Public Protection in

Middletown. The User Group members included participants from

the CJIS Team, CPCA, DESPP, DMV, DOC, local Law Enforcement
Agencies (LEAs), and Judicial.

- =

K‘v_c.‘\_\—‘“ -
|

S G iy PRCSSE

et

CONTINUOUS IMPROVEMENTS

e The first OBTS “Help Us Help You” Survey has been distributed to
the User Group for feedback in the areas of system usage,
performance, data quality, and training.

2Q2012
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Where We Are Now
OBTS 7.2 — May Quarterly Release

Enhancements

e Judicial
e New Verdict Finding

e System Performance
Scheduler Optimization

Code Fix for Quicker
Indexing

Improve Inquiry Response
Times

2Q2012
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Where We Are Now
OBTS 7.2 — May Quarterly Release

Enhancements Issues Mitigation

e Judicial
e New Verdict Finding

e Improve System Memory
Resource Usage

e System Performance
Scheduler Optimization

Code Fix for Quicker
Indexing

Improve Inquiry Response
Times

e Message Console Stop and Start
Correction

2Q2012 28
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Where We Are Going

Data Purity Initiative

e MNI/CCH

Judicial
Corrections Dept.

State Police

202012 29
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|

Information Any Way You Want It |

= : ] Tablets-iPad, Android,
=N Google’s Ice Cream
) Sandwich

: ; Mobile Phone-Any
Ny ad Smart Phone

2Q2012 30
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" Information Any Way You Want It 1

Benefits

Ability to Make Good Decisions

Timely Information Available 24X7

Delivery to Your Preferred Device

2Q2012 31
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CJIS Project Status Das

New Tab ‘ Add a New Tab
Chanpe Dashboard

€IS Daily Project Ststus Overview Report

Edt| X|| | RFS Lag Times

. RFS Lag Times
CJIS Project Status Dashboard RS Lag Times
Project Reparting Milestone 2124 312 319 316 (23 3130 4/6 4/13 m“hmrﬁﬂ_ﬁ.

OBTS | 042012012 | 05/26/2012 Y oEE R ER R R R
HANRARRAR| .....| :
0 1 2 3 1 5 -
CIDRIS | 04/13/2012 | 05/3/2012 || YELLOW 00 I.I “ “ ::| |c:| |::| c:|
CISS | 041132012 | 0513112012 Hn‘ 00 I°-i I-I I"-I ‘

OBTS Messape Activity

7 te 14 days o !

5] DBTS User Activity

3|

Message Processing Rate Number of OBTS User Inquiries Today

/‘/"'"‘—“—\‘

.« I
i,

100

120 ‘.,
140"+,
* Messages X 1000 T
Unpracessed Messages X 100 -
Inguiries 1807
& 200~
| Rate of Message Processing per Hour Hurmnber of Unprocessed Messages |
2375 []
Today [ Wesk To Date Monith To Date [ Year To Date
5023 I T5ATE 395,592 I 2.158,054
MNormal [Historic)
M 5023 I 5,178 335,592 I 2.168.054 1
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= State of Connecticut
(.:IIS CRIMINAL JUSTICE INFORMATION SYSTEM

Frojeot  Frojeot Repori Daie Targed Date % Haxt Misctons vt Efsfue Indicator Impack (i Vediow or Red) Mitigation (I Yallow or Rad)
Confidanos
| 10 tooopz with high . - -
CIDRE3 4HIZMZ SEAEM2 80 i INPROGREES u é é
- - -

Project: CIDRIS - Connecticut Impaired Driver Records Information System
for week ending: 4/13/2012
Next Milestone:

Last Weeks Planned Activities

" Scoow T = far Cesctock ond corTeckiom. A

3 e tmat.

T ————r .

e e e e a
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Building Connecticut’s
Information Sharing System




