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Value of Benchmarking

Consistent benchmarking in
buildings results in energy
savings and improved
performance

Source:
http://www.energystar.gov/ia/business/downloads/datatrends/

DataTrends Savings 20121002.pdf?8d81-8322
2

Energy Savings in Portfolio Manager

Soruce EUI (kBtu/fi2)

Energy Use
Average Weather Normalized

Average 1-100 Score

ENERGY STAR Score

267 258 252 248

2008 2009 2010 2011
Baseline

58 61 63 64

2008 2009 2010 2011
Baseline

7%
Savings

6 point
increase


http://www.energystar.gov/ia/business/downloads/datatrends/DataTrends_Savings_20121002.pdf?8d81-8322
http://www.energystar.gov/ia/business/downloads/datatrends/DataTrends_Savings_20121002.pdf?8d81-8322
http://www.energystar.gov/ia/business/downloads/datatrends/DataTrends_Savings_20121002.pdf?8d81-8322
http://www.energystar.gov/ia/business/downloads/datatrends/DataTrends_Savings_20121002.pdf?8d81-8322

Understand
Comparative Performance

* ALL buildings can be benchmarked

 Benchmarking through Portfolio Manager enables you
to:

— Compare one building against a national sample of similar
buildings

— Compare all of your buildings of a similar type to each other

— Set priorities and targets for the use of limited staff time
and/or investment capital

— Track performance over time and gain recognition



Determining a Course of Action

Establish an energy performance baseline for all facilities in the company’s portfolio, then set
performance goals and create an action plan. The guide below can help determine the
appropriate next steps. Regular energy performance assessments,

as part of a strategic energy management plan, . MAINTAIN
enables the company to monitor the

improvement of its facilities. ADJUST Th ese top performing
facilities offer
Facilities in this range examples of best
may reap significant practices as well as
. INVEST savings from opportunities to gain
concentration on simple, recognition.
Facilities in this range offer the greatest low-cost measures, such Continue to improve
opportunity for financial and environmental | as improved operations and maintain superior
improvement. Investing in new equipment | and maintenance performance by
and enhancing operational practices may practices. Equipment focusing on
have the greatest impact on your boltom upgrades could yield operations and
line. additional savings. maintenance.
1 50 75 100

Energy Performance Rating



EPA’s New Portfolio Manager

With the new Portfolio Manager: Available July 17!

» Navigate with ease

» Enter data quickly and accurately

» Connect and share with others

» Plan and set goals

» Display data in colorful charts & graphs
» Apply online for the ENERGY STAR

ENERGY STAR®

Portfoliol\lanagere



ENERGY STAR Benchmarking Policies




To Get Started Benchmarking in Portfolio
Manager

* Helpful data to have on hand

— Property Information
* Function

* Name, street address, ZIP/postal code

— Property type data
* Gross floor area

* Use details (ex. weekly operating hours, number of computers,
number of workers on the main shift, etc)
— Energy consumption data

* Property-specific invoice information from all purchased and on-
site generated energy for all fuel types



Navigate the New Portfolio Manager

Five portfolio level tabs

MyPortfolio

Five property tabs

Summary Details Meters Goals Design

Intuitive navigation — multiple ways
to get to the same place



Portfolio
level

-

Navigate the New Portfolio Manager

ENERGY STAR®

)

MyPortfolio

Sharing

Properties (5)

Add a Property

Source EUl Trend

1,000

G2002 2004 2006 2008 2010 2012

Total GHG Emissions Trend

2002 2004 2006 2008 2010 2012

Planning

Portfolio/Vlanager”

Reporting

Welcome

Recognition

Notifications (0)

You have no new notifications.

My Properties (5)

: Account Settings | Contacts | Help | Sign Out

Language: English | Francais

Add a Property

|

»
J

View1l-5of5

Filter by: | View All Properties (5) [=] Search
Create Group | Manage Groups

Name = Action
Federal Buildiny l | want to... |z”
Higher Campus ‘ I want to... B‘
L |
Hill Store ‘ | want to... |ZH
Insurance Office ‘ | want to... B‘
Sunnyside Elementar ‘ | want to... |ZH

!
n
Page|1 |of 1 [10[=]

¥ Download Entire Portfolio

If you're a pro, you may want to upload and/or update multiple properties at once using an Excel

spreadsheet. This can be done to create new properties, add use details. create meters and add

meter consumption data.




Navigate with ease

ﬁ PN ENERGY STAR® Welcome JENNYS: Account Setiings | Contacts | Help | Sign Out
POMOIIOManagerTM Language: English | Frangais

MyPortfolio Sharing Planning Reporting  Recognition

Property level
S u m m a ry p a ge 5201 Blue Lagoon Dr, Arington, %A 20221 | Map It EXISTING Current Score: 80

Partfalio Manager Property 1D: 5000047 | Primarily: Dffice

Year Built: 1995 EXISTING Baseline Score: 80
Summary Details Meters Goals Design
Notifications
Source EU| Trend ‘fou have no new notifications.
300

'—0-\.__—. Sharing this Property

200

Shared with: 1 Contacts { ABS) Enter name |
o Name Permissions Action

Sullivan, Alexandra Full Access | | want to... v |

o 2002 2004 2006 2003 200 2mz

/ Edit Multiple Permissions

ENERGY STAR®
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Enter data quickly & accurately

New data entry wizards to
walk you through the process
step-by-step

More spreadsheet template
import options

Improved alert messages
highlight errors

’\’-‘ ENERGY STAR® Welcome laurenpitcher: Account Settings | Contacts | Help | Sign Out
L

= PortfolioManager" e

Set up a Property: Let's Get Started!

Properties come in all shapes and sizes, from a leased space in a large office building. to a K-12 school with a pool, to a large medical complex with lots of
buildings. Since there are so many choices, Portfolio Manager can walk you through getting your property up and running. When you're done, youl be ready to
start monitoring your energy usage and pursue recognition!

Your Property's Primary Function o
Well get into the details later. For now, overall, what main purpose does your property serve? n Tip
Select a function v

To setup a property, you'll need
out functions information such as

Learn mor ea

You can use our

advance, to prepare the information that
you will need to complete this process

How many physical buildings do you consider part of your property?
© None: My property is part of a building o
[ 2 © One: My property is a single buiding L/ R

© More than One: My property includes multiple buildings

Your Property's Buildings

Not sure what kind of property you are?
Because we focus on whole building
benchmarking. you want to select the
property type that best reflects the activity

£ Inthe majority of your building. Dont
Youy Property's Construction Statuy worry if you have other tenants with

Is your property already built or are you entering this property as a construction project that has net different business types, just select the
yet been completed? main activity
® Existing: My property is built, occupied and/or being used. | will be using Pontfolio Manager
to track energy/water consumption and, pethaps, pursue recognition
© Design Project My propenty is in the conceptual design phase (pre-construction), | will be
using Portfolio Manager to evaluate the energy efficiency of the design project

Get Starte: Cancel

ENERGY STAR®

Portfoliol\lanager=



Enter data quickly & accurately

3 ways to enter data for your property or
portfolio:

1. Enter data manually

2. Upload data using spreadsheet templates

3. Work with 3 party providers that exchange data
directly with Portfolio Manager via web services

ENERGY STAR®

Portfoliol\lanager=



Get Data In: Manually with the help of Portfolio
Manager prompts

== ENERGY STAR®
<2 Portfoliol/ g
MyPortfolio Sharing Planning Reporting  Recognitio
Properties (5) Notifications (0)
‘ Add a Property ’ You have no new notifications.
Source EUI Trend My Properties (5)
1,000 Filter by: | View All Properties

Create Group | Mang

Name =

500
13 R Federal Building




Enter data quickly — Spreadsheet Upload

MyPortfolio Sharing Planning Reporting = Recognition

Upload and/or Update Multiple Properties

If you have a lot of properties to create or a lot of bills to add, you may find it easier to upload them using a spreadsheet than entering each property
manually or adding bills manually. There are specific steps to use these spreadsheets. Learn more below.

What do you want to upload first? Add Properties

You can create new properties in Portfolio
Manager, by filling in this spreadsheet,
which requires basic property information,
including name, address, gross floor
area, Property IDs, and Federal
Information (if applicable).

= Add new properties to my account - To get started fill in this spreadsheet and upload it
in the box below.

= Edit/Upload my existing properties - To do this you will need to tell us which properties
you want to update so we can create a custom template. Once you fill in your template,
you will upload itin the box below.

& Add Properties Template

Upload Spreadsheets Edit and Manage Information
When you are finished entering information in your upload template (either standard or Once your properties are in Portfolio
custom), upload it here. Processing time could be affected by file size. Manager, you can edit and update them
using a template customized based on
: o : what you want to do. For example, you
Type of Upload: ‘ Please selecttype |Z| may want to upload energy bill data for
4 * - Uolaad multiple properties or update use
Upload Template: Choose File | No file chosen [SPROTE information.
Select "Browse” to locate the file on
your computer and then select Create an Upload Tempiate
"Upload.”

ﬁ Depending on internet speeds, files larger than XXX MG may
not be able to be successfully uploaded to the server before
the session times out. We advise files smaller than XX MG.

FO”OW US l j n m m Contact Us | Privacy Policy | Browser Requirements | ENERGY STAR Buildings & Plants Website




Enter data quickly — web services

* Enables energy service companies and utilities to
exchange data with Portfolio Manager to
— Manage building and energy data for customers

— Access the ENERGY STAR score and other performance
metrics from Portfolio Manager

e Users taking advantage of web services will need to
“connect” with their web service provider

ENERGY STAR®

Portfoliol\lanager=



Enter data QUiCk|y — Set up a Property

r-‘ ENERGY STAR® Welcome : Account Settings | Contacts | Help | Sian O

Portfolioanager” i

Follow
Set up a Property: Let's Get Started!

g u I d e d Ste pS Properties come in all shapes and sizes, from a leased space in a large office building. to a K-12 school with a pool, to a large medical complex with lots of
buildings. Since there are so many choices. Portfolio Manager can walk you through getting your property up and running. When you're done, you'll be ready to

to get yo u r start monitoring your energy usage and pursue recognition!

¥ Your Property's Primary Function —
p ro p e rty a n d BANK We'll get into the details later. For now, overall, what main purpose does your property serve?
‘ Select a function E‘ To setup a property, you'll need

Learn more about functions information such as gross floor area

m ete rS Set and gperating hours. You can use our

handy data collection worksheet, in
advance, to prepare the information that

U p q U I C k | y Your Property's Buildings you will need to complete this process.

How many physical buildings do you consider part of your property?
©) None: My property is part of a building X
- l © One: My property is a single building ﬁ Tip
©) More than One: My property includes multiple buildings
— Not sure what kind of property you are?
How many? Because we focus on whole building
benchmarking, you want to selectthe

property type that best reflects the activity

Y P ' C 5 S in the majority of your building. Don't
DUE FIOpeIty s Sonstcton Statix worry if you have other tenants with

Is your property already built or are you entering this property as a construction project that has net different business types, just select the
yet been completed? main activity.
© Existing: My property is built, occupied and/or being used. | will be using Portfolic Manager
to track energy/water consumption and, perhaps. pursue recognition.
© Design Project: My property is in the conceptual design phase (pre-construction); | will be
using Portfolio Manager to evaluate the energy efficiency of the design project.

Get Started! Cancel




Enter data quickly — set up meters

m ENERGY STAR™ Welcome Account Settings | Contacts | Help | Sian OUt

70 Lan Englich | Frangais

=& Portfolio/\Vlanager"

Get Started Setting Up Meters for Supermarket A-1

There are four ways to enter meter data. First, you can enter manuslly, starting below. Second, you can set up your meters below, then upload 3
specislly formatted spresdsheet with just your bill data. Third, for sdvanced users, you can use our upload tool that sllows you to set up all of your
meters and enter bill data. And finally, you can hire an organization thst exchanges data to update your energy data automaticslly.

Simply identify the sources

) ﬁ Tracking Energy
Sources of Your Property's Energy

How does your property scquire energy? Flesse select all that apply. To track your energy, creste 30 nsrgy
: mater for e3ch source of energy from
() yO ur ene rgy anad water ) siectic g b e
’ on-site solar or wind panel. If you
[7] Nstural Gas purchase a raw fuel (e.g. gas) and
h f [7] Fropsne produce your own fuel (2.g., electricity
or chilled water), you only nesd 3
and the number o
gas), and not for the fuel you produce, |
| [F] Diesel
L4 —
associated meters
[ District Hot Water Bulke
For advanced users, you may prafer
[ District Chilled Water e e g S

Don't see your energy sources?

+ See more energy sources?

Automate Your Meter
Entries
1f you ha
'want to consk
that exchanges data to automatically

Your Property's Water Usage update your energy consumption

How does your property use water? Please select sll that spply.

3 lot of meters, you may
T PIN‘-; an organzation

[F] Municipsily Supplied Potable Water

[F] Alternstive Wster Genersted On-Site |
[F] Other

Get Starte Cancel

ENERGY STAR®
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Set up meters

Sources of Your Property's Energy

How does your property acquire energy? Please select all that apply.

Electric
purchased from the grid

How Many Meters?

[7] generated on site with my own solar panels
[7] generated on site with my own wind turbines

Natural Gas
How Many Meters?

1

Propane

Fuel Oil (No. 2)
Diesel
District Steam
District Hot Water
District Chilled Water

OE@EEOO

Don't see your energy sources?

+ See more energy sources?

Your Property's Water Usage
How does your property use water? Please select all that apply.

Municipally Supplied Potable Water
Indoor

How Many Meters?

[7] Outdoor
= An

[F] Municipally Supplied Reclaimed Water

[F] Alternative Water Generated On—Site[

[0 Other| |

n Tracking Energy

To track your energy, create an energy
meter for each source of energy froma
utility, a neighboring building, or an on-
site solar or wind panel. If you purchase
a raw fuel (e.g. gas) and produce your
own fuel (e.q., electricity or chilled
water), you only need a meter for the
fuel you purchased (e.g. gas), and not
for the fuel you produce.

Entering Your Meters
in Bulk

For advanced users, you may prefer to
use the upload tool to set up all of vour
meters with one click

Automate Your Meter
Entries

If you have a lot of meters, you may
want to consider hiring an erganization
that exchanges data to automatically
update your energy consumption. Learn
more




Enter data accurately

h ENERGY STAR® Welcome JENNYS: Account Settings | Contacts | Heln | Sign Out

Portfolio/\Vlanager" .

Manage Bills (Meter Entries) for Insurance Office A t t | t t h
You ray select one of your meters to get started. Or, if you are coming here from your meter list, a meter may already be selected u O l I I a I C a e r S Ca C
Tell us which meter you would like to enter or manage bill information for: d o d o f h
Electricity has a gap of 35 days between the dates of 11/30/2005 and 01/05/2006. Please close the gap. y y
Electricity has a gap of 29 days between the dates of 03/06/2006 and 04/05/2006. Please close the gap.
Electricity has an gverlap where 01/01/2009 precedes 01022009, Please rermove the ovetlap
Electricity has an overlap where 03/07/2011 precedes 04/01/2011. Please remove the overlap a Ve a ga p O r Ove r a p
Electricity has an overlap where 04/01/2011 precedes 04/04/2017. Please remove the overlap

.
Electricity v| Select Meter .,J Don't see the meter you are looking for? Add another meter I n m ete r d ata

. Green
[ @ Start Date End Date Usage Cost Estimation o)
O | 8A/2005 9/30/2005 427920 K (thousand Watt-hours) (] (]
[0 | 1072005 10/31/2006 369840 Kah thousand Watt-hours) O O
O 11472005 11/30/2005 354960 Wah (thousand Watt-hours) O 3]
Electricity has a gap of 35 days between the dates of 11/30/2005 and 0105/2006. Please close the gap
[ | 145/2008 2/3/2008 354960 Kah (thousand Watt-hours) O ¥
[0 | /42006 3/5/2008 357360 K (thousand Watt-hours) O O
Electricity has a gap of 29 days between the dates of 03/08/2008 and 04/05/2006. Please close the gap.
[] | 44502006 5/32006 366720 Kvh ithousand Watt-hours) O O

ENERGY STAR®

Portfoliol\lanager=



onnect and Share

Ability to search for other users & pyrtfoliohianager | ——l
and form a “connection”

You have no new notifications.

Share multiple properties at —
once and customize sharing ~ i ——

Did you know you can work with another organization Name Permissions Action
to regularly upload your data into Portfolio Manager?

YYou can authorize these companies to update your Insurance Office

L
meters, manage building data, and retrieve metrics.
Sullivan, Alexandrs Full Access | Iwantto E]

‘ To get started, search for organizations that exchange
data. Then connect with them and share your
‘ properties.
Properties Shared with Me (2)
Learn more about exchanging data

Set access levels for multiple e P — e
properties and contacts and the
Sa m e ti m e Follow Us [ K3 ity 3 ContactUs | Privacy Policy | Browser Requirements | ENERGY STAR Buildings & Plants Website ‘

Builging O Sullivan, Alexandra Full Access | wantto.. E]

ENERGY STAR®

Portfoliol\lanager=



Sharing

Click arrow
to show/hide
permissions
options

—

Choose
permissions

Welcome giulianom: Account Settings | Contacts | Help | Sign Out
Language: English | Francais

PN ENERGY STAR®

Portfoliol\Vlanager”

Sharing

MyPortfolio Planning Reporting Recognition

Share Your Property(ies)

To finish up, tell us what type of access the people you have selected should have for each of the properties that you have selected. The option to exchange data is
only available for authorized accounts.

Select Permissions for Each Contact

The access levels you select do not have to be the same for each property or each person.

.~

£3)  Sort by: | Property Name [v]
Name (ID) None Riii:ssnl Full Access Custom Access = Exchange Data

ral Building (5000021)

® | ® | ®

Browser Requirements | ENERGY STAR Buildings & Plants Website

Stafford. Samantha

Contact Us | Privacy Policy

Follow Us [ K3 ity [




Reporting

New graphs and table
throughout the tool

Graphs can be easily exported as
images for use in your
presentations and reports

Expanded feature to create a big
table with your own selected
metrics and export to Excel

’-‘ ENERGY STAR® Welcome Polar Bear:

ﬂ s ™ Language: English | Frangais
Portfoliol\Vlanager
MyPortfolio Sharing Planning Reporting | Recogni tion

ENERGY STAR
Performance Documents

wx; Slatement of Ener

= (SEDD
"f_ Data Yerification Checklist
) Progress & Goals Report
I ENERGY STAR Score Card

ENERGY STAR score

What are the average ENERGY STAR scores of my properties?

Templates & Reports (8)

4 Name % Status ~  Action

—

Water Perormance Mo Report Generated [1wa |
r Sustainabile Buildings Checklist Report Mo Report Generated ‘ | weant to. |
— .

Performance Highlights Mo Report Generated ‘ | weant to. |
r Partner of the Year Report Mo Report Generated ‘ | weant to. |
—

Fuel Performance Mo Report Generated ‘ | want to. |
l- ENERGY STAR Certification Status Ma Repart Generated [ 1 want to. |

ENERGY STAR®
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Reporting

r-‘ ENERGY STAH Welcome Polar Bear: Account Settings | Contacts | Help | Sign Out
@ P m I- ™ Language: Enalish | Francais
ortfolio/Vlanager |
MyPortfolio Sharing Planning Reporting | Recognition
Charts & Graphs ENERGY STAR

Performance Documents

Choose from —~
uLSStEt;ment of Energy Perdformance \

Pre-set Chart
& Graph
options

e, Staternent of Energy Design Intent | d
n Downloa

S Data ‘erification Checklist

~ Performance
o Progress & Goals Report
) ENERGY STAR Score Card DOCU ments

ENERGY STAR score

What are the average ENERGY STAR scores of my properties?

Create and

generate
Templates & Templates & Reports (8)

Re o rts % Name %+ Status -  Action
p —
Water Performance Mo Report Generated ‘ | want to.. V|
r Sustainabile Buildings Checklist Report Mo Report Generated ‘ | want to.. V|
— o
Performance Highlights Mo Report Generated ‘ | want to.. V|
r Partner of the Year Report Mo Report Generated ‘ | want to V|
—
23 Fuel Perfarmance Mo Report Generated ‘ | want to V|
r ENERGY STAR Certification Status Mo Report Generated ‘ | want to V|




Applying for the ENERGY STAR

A new “progress widget” shows
all the steps in the process

Go back and edit your data from
within the application

Re-generate a revised
application on your own

Submit applications online!

Your Application Process

" About Your Property

' Contact Information

»  Award Information

Eligibility Details
Generate for Signatures
Site Visit

Revise & Regenerate

Submit Application

ENERGY STAR®

PortfoliolVlanagere



Recap

With the new Portfolio Manager

» Navigate with ease

» Enter data quickly and accurately

» Connect and share with others

» Plan and set goals

» Display data in colorful charts & graphs
» Apply online for the ENERGY STAR

ENERGY STAR®

Portfoliol\lanager=



Linda Darveau

Darveau.Linda@epa.gov
(617) 918-1718

ENERGYSTAR.GOV

ENERGY STAR®
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