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Refreshing SIPRAC’s Format
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* Three Goals
— More impactful meetings for members

— Establish a process for greater member
participation in setting agendas

— Increase efficiency
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Basic Framework

e Establish a meeting development committee

— Rotating committee of 4-6 advisors representing each sector of stakeholders
& regulators

— Four meetings per year

 Reformat meetings to focus on two areas
— Agency communications-- as normal
— Education/Outreach

e Possible additional end of year meeting?

e Establish ad-hoc conference calls for more timely information. As
needed only.
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Efficiency Opportunities

* Increase collaboration opportunities with
stakeholders

e Utilize technology better
— Webinars (no more last minute cancellations)
— Email system upgrades (e.g., constant contact)
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Future Scheduling

Recommend retaining 2" Thursday schedule ...

January 2019 February 2019 March/April 2019 May 2019 June 2019 August 2019
TV Focused Agendzf\ AdV|s_ory EPA UPDATEs and R Al Air Monitoring Fperiidh Ak ey
. Committee Kick- TBD by . and TBD by :
Meeting . Committee . Committee

off Committee Committee

October 2019 March/April 2020

November 2019 December 2019 January 2020 February 2020 EPA UPDATES and
san
Ozone Season and Agenda Advisory End of Year TV Focused Agenda Advisory b
UEEHD) 2y Committ Meeting (TBD Meeti Committ TBD by
L ommittee eeting (TBD) eeting ommittee Committee
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Questions? Concerns? Volunteers?

Kathleen Knight
Kathleen.Knight@ct.gov
860-424-3823

Or
Jim Romanski
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