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What Who By When

NERR Project Kickoff Meeting SC, Federal NERR Leadership Team, invitees, public
April 2016 … 

Preliminary Site Screening SST, Regional NERR Team June 2016

Preliminary Site Screening Public Meeting All Teams, public July 2016

Detailed Site Selection SST, Regional NERR Team, outside experts August 2016

Detailed Site Selection Public Meeting All Teams, public July 2017

Public Comment Period public August 2017

Formal Nomination Announcement SC, Governor’s office October 2017

Project Timeline Review:

• Can be fluid; dates are not hard and fast – no formal window
• Best guess at a reasonable range, but would like to finish sooner if possible.
• Major milestones



Site Selection Team (SST)
– Primary Functions: Evaluation/Recommendation of CT NERR site
– Goals: 

• To understand & apply screening criteria; 
• Identify and engage outside experts where needed; 
• Review and address public comments & present findings (e.g., meetings, & reports.)

– Core composition:
• Balanced among organizations / expertise at a manageable size (mid-teens to mid-twenties)
• Involvement Level:  HIGH (e.g., “start to finish”; hands on participation)

– External Experts: 
• Provide feedback, insight, opinions, information;
• Involvement Level:  VARIABLE - LOW to MODERATE  (e.g., as needed/available, topical/general)

Core SST Members will formally apply criteria and score final sites.
External Experts are involved in site discussion, but not scoring.



Screening Overview:

2 tiers (prelim & detailed)
• Prelim is more general – idea to get 3-5 candidates
• Detailed is a more thorough vetting

Sites / Site configuration
• Within a “project area” defined by the CT Coastal Area and the CT River to Cromwell/Portland
• An area with a representative mix of land and water (coastal or riverine)
• Exists in some form of protection/preservation (i.e., not as private property to purchase)

 Cannot be more than 50% Federal property.

• Can be a more or less single unit OR several disparate units treated as a whole (multi-site)
• Multi-site characteristics/terminology: 

 some part is the “primary” that has the main facilities (if any) and/or main reserve complex; 
 the rest are “secondary” that represent additional areas for resources, research, monitoring, etc. 

• Additionally, any NERR has a “core” area(s) that encompasses the habitats/resources along with a “buffer” zone that 
works to protect it. 

• From a management planning perspective, single units are typically easy to manage.  However, multi-sites can be viable 
(Hudson River)

Given what CT needs to do (unique typology) we can and should consider multi-site configurations.



Preliminary Screening:

• SST will have a basic inventory to work from.  
• Initial protected lands with a suggested subset to focus on ~ 2 dozen or so.
• Sites can be added to this if any have been missed, but this should happen soon

• Prior to prelim scoring, SST needs to consider how to configure these (i.e., what if any are singles, what components 
would make multi-sites?)  

• There can be overlap between and among (i.e., Site X could be considered as a single but also as part of 
another larger assembly, or one site could be part of several possible multi-site assemblages.)  

• No formal guidance for this, but should relay on BPJ and an understanding of what a NERR strives to achieve.

Once config settled, prelim scoring applied.  

KEY APPROACH – FLEXIBLE



Preliminary Screening:



Observations:  1 & 3 should be consistent across all sites based on how we are approaching, possibly 2 as well.  Main differentials should 
come from 4-7. Criteria have some latitude for subjectivity.

Scoring is by aggregate for each candidate. To mitigate bias and ensure everyone is free to make their own decisions, scoring will be 
individually done rather than as a group.

SST will have latitude to make breakpoints (just 3?  4?  5?)  and can adjust list if there seems to be an obvious candidate that didn’t score 
well (conditionally on a discussion of why & majority vote)  

Once finalists are selected, SST will notify SC to make sure there are no conflicts/issues.  

**Outreach - There will be a public engagement process to share results and take comments – plan says public meeting, but if all agree a 
webinar is more efficient and equally effective then I think its well within the spirit.

Outcomes: 3-5 finalist sites, draft report, initial inventory of data, expected external contacts

Preliminary Site Scoring Matrix
3 Points The site is well suited for preliminary criteria.
2 Points The site is moderately suited for preliminary 

criteria.
1 Point The site is marginally suited for preliminary 

criteria.
0 Points The site is not suited for preliminary criteria

1. The site is a representative estuary in the biogeographic region or sub-region (i.e., Southern New 
England sub-region).  
2. The proposed boundaries of the site include sufficient land and water area to maintain the 
integrity of the ecosystem. 
3. The candidate site consists of publicly owned lands and/or demonstrates sufficient potential for 
land acquisition and adequate land use control to meet NERRS objectives.  
4. The candidate site is accessible by normal modes of transportation. 
5. The candidate site is suitable for research, monitoring, and resource protection activities.
6. The candidate site is suitable for education, training, and interpretation activities.
7. The candidate site is suitable to address key local, state, and regional coastal management issues.



Detailed Screening:

• SST core team to engage external experts.  
 SC to approve, but expect this to be pro forma.  Check-in more applicable to ensure that there may be other 

groups/people to reach out to that may have been missed.  There should be a reasonable inventory 
established early on, but it can expand as needed.

• Process will involve meetings, calls (formally and informally) but must schedule site visits at each of the sites to 
establish a more complete understanding of them.

Scoring (More formal than prelim)
• Once all the info for each site has been reviewed, each core team member will score each site using the criteria and 

score ranges.
• Meeting to review scores; after members may alter scores based on discussion (not required.)
• Once satisfied, no further changes allowed.  Scores submitted to Chair
• For each site, average for each criteria will be calculated, the average criteria scores totaled and divided by the total 

possible points (percentage score, 0 to 100); Best score wins
• Ties:  scores to two decimal points so unlikely but:

• If 2 sites receive the same score – simple majority vote will decide
• If >2 sites receive same score, SST will determine (unanimously) a fair way to decide

Outcomes:  Draft report, finalist site



3 Points The site supports at least four to six of the above faunal and floral components, and/or is a 
very important site for any threatened or Endangered species.

2 Points The site supports at least three of the above faunal and floral components.
1 Point The site supports one or two of the above faunal and floral components.
0 Points The site does not support significant faunal and floral components.

1.5 Importance of Habitat for Significant Flora and Fauna: A measure of the degree to which a site supports 
significant floral and faunal components. This criterion focuses on a site’s contribution (i.e. function) toward 
supporting critical activities (e.g. feeding, nesting) of the following suite of significant floral and faunal 
components. The list includes groups of organisms that are known to be dependent upon estuarine habitats 
for part or all of their life cycle. 
• Fish and shellfish spawning and nursery grounds (includes use by freshwater, resident estuarine, or 

estuarine-dependent marine species)
• Migratory bird and/or waterfowl habitats
• Bird nesting and/or roosting area
• Critical mammal habitat
• Non-game animals (amphibians, reptiles, etc.)
• State or federally listed species (animal or plant; including candidate species)

3 Points The site creates a new stewardship opportunity in CT.
2 Points The site significantly extends stewardship goals at an existing site.
1 Point The site moderately extends stewardship goals at an existing site.
0 Points The site does not extend any opportunities to advance stewardship goals at an existing site.

2.4 Suitability of the Site for Stewardship Program Development: Research Reserve stewardship programs 
integrate science, monitoring and communities to protect, manage, and restore coastal habitats.  The Long 
Island Sound Study, EPA’s National Estuary Program, currently advances similar stewardship initiatives to 
conserve natural areas, increase access to the Sound, protect important habitats, and plan for multiple uses.  
Using this context, sites that can augment stewardship efforts by adding to existing inventories or extending 
the capacity for stewardship activities at current stewardship locations would be highly valued.   

Most criteria are pretty structured…

…but some have a degree of subjectivity.

Criteria List



Sample scoring example:



Detailed Screening Outreach:

During Selection:
• Need to engage local entities in/near location of sites (e.g., municipal officials, P&Z, cons. commissions, land trusts, 

etc.)
• Initial meeting(s) may need to be held (could be NERR specific or could piggy back on existing town meetings) along 

with follow-ups as process unfolds

Post Selection:
• Once final site selected a formal public meeting will be held in vicinity.  
• Notice in local newspaper(s)/Federal Register at least 15 days in advance.  
• Goal to present results of Selection process and solicit formal feedback (1 month comment period)

Following close of comment period, comments addressed (as needed) final report completed and reviewed by SC.  
Recommendations from CT (DEEP Commissioner to Governor) for nomination of site to NOAA OCM.



Typology:

Essentially, characteristics that describe and differentiate Reserves, especially within similar areas (bioregions) 

2 Classes of 3 groups:
• Class 1 – Ecosystem types:  Predominantly habitat based (Shorelands, Transition Areas, Submerged Bottoms)
• Class 2 – Physical Characteristics: Describe habitat (Geologic, Hydrographic, Chemical)

Need to provide some level of distinction between CT sites and Waquoit Bay, Narragansett Bay, Hudson River.

How?

• Best possible option is a new Class 1 typology 
• If a new Class 1 typology is not viable, multiple instances of variations pulling from the Class 2 list can be sufficient 

for “unique enough”
 While there is not a magic number to hit, (within reason) the more cases we can make the better

• Considerations wrt to things like T/E species presence and/or the size and extent of habitats in common to other 
SNE Reserves can help make for supplementary validations, but don’t in and of themselves fully cover the 
uniqueness need.
 Several of the criteria do go into detail on these and related topics.



Data Sources:

Google Drive site set up that will be shared out by 
invite (invitations forthcoming.)  Can be used as a 
warehouse for information.

• Process Document, NERR Regulations, and 
Typology Lists (w/ Full Descriptions)

• LISS Ecological Sites Inventory (MS Access 
dB/PDF report & GIS data)



Data Sources:

• NOAA 
Environmental 
Sensitivity Index 
(ESI) data 
summaries

• One draft for 
Bluff Point, can 
be expanded to 
include other 
sites if needed)



Data Sources:

• Online Viewer: http://arcg.is/1J0EtBd
 Project area, DEEP property, Protected Open Space, LISS Stewardship sites
 Can be expanded as needed 

http://arcg.is/1J0EtBd


Data Sources:  *DRAFT* Crosswalks of SNE Reserve site profile data to NOAA Typologies
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