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RPN 

Nonprofit network dedicated to 

advancing sustainable procurement 
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RPN Mission 

“Promote and practice 

responsible purchasing 

by identifying best 

practices, developing 

effective purchasing 

tools, educating the 

market, and using our 

collective purchasing 

power to maximize 

environmental 

stewardship, protect 

human health, and 

support local and 

global sustainability.” 
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Why Are Public Agencies  

Going Green? 

Progress towards: 

•  Climate action commitments 

•  Reducing water and air pollution 

•  Minimizing toxic chemical exposures 

•  Protecting Natural Resources 

•  Meeting “Zero Waste” goals 

•  Securing green building  

 (LEED) credits 

•  Life-cycle cost savings 

•  Creating local “green” jobs 
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44% of GHGs 

Linked to Products 

Source: Products, Packaging and US Greenhouse Gas Emissions, 

 Product Policy Institute, 2009; www.productpolicy.org  
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Many Green Products  

Save Money 

•  Lower upfront costs 

•  Conserve energy or water 

•  Reduce paper or fuel use 

•  Lower maintenance costs 

•  Reduce replacement costs 

•  Avoid disposal/cleanup costs 

•  Support the local/regional   
 economy 

•  Offset environmental and    
 health program costs 
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Massachusetts Green 

Purchases and Savings 
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King County, WA Green  

Purchases and Savings  
 CASE STUDY: King County, WA purchased ~$60 million in 

environmentally preferable products, saving ~$1.5 million. 
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KEY COMMODITIES 2011 Savings  

Remanufactured Toner Cartridges $544,964 

Recycled Road Aggregates $300,000 

Green Cleaners $161,496 

Tire Retreading $136,320 

Paper Reduction $118,265 

Electronics Recycling $97,875 

EPEAT/ENERGY STAR Computers $91,875 

TOTAL $1,541,213 
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Low Bidder vs. Best Value 
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Best Value Procurement 

 
 Considers overall (life-cycle) costs of 

ownership: 

•  Initial price 

•  Utility costs (energy, water) 

•  Maintenance costs (labor and  
  replacement)  

•  End-of-life costs (disposal and    
  recycling) 
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Energy-Efficient Equipment 

Saves Money 

 CASE STUDY  

 Chicago, IL public housing 

authority cut its annual 

electricity bill $500,000  

by purchasing 10,000 

ENERGY STAR-rated  

refrigerators 
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Water Conservation Products 

Save Energy and $ 

Running hot water for 5 minutes 
= 60 watt bulb for 14 hours 
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Health Hazards of 

Cleaning Products 

•  Cancer  

•  Reproductive harm (infertility, defects)  

•  Endocrine system interference  
 (hormone “mimicking" and blocking) 

•  Damage to immune and nervous systems 

•  Poisoning of organs (heart, kidneys, liver) 

•  Chemical burns (skin, eyes) 

•  Asthma 
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Green Cleaners Yield Economic, 

Health & Environmental Benefits 

 CASE STUDY: Hennepin County, 
MN medical center switched  
to green cleaners, non-corrosive 
(peroxide) disinfectant, and  
microfiber mops  

 

• 7% reduction in cost of cleaners 

• 80% reduction in chemical injuries 
 

Pilot test financed by Hennepin County  
Leading by Example Fund 
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General purpose cleaners 
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Recycled  

Paint 

CASE STUDY 

 Portland, OR found locally-made  

 100% recycled paint: 

•  costs 75% less than virgin latex paint 

•  meets high performance standards 

•  can be tinted to match specifications  
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Many Green Products Reduce 

Replacement & Labor Costs  
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Some Green Products Are 

Comparably Priced 

 

 

 

CASE STUDY   
Multnomah County, OR bought 45% 
local produce and eggs for its county jail 
at no extra cost 
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Time-Saving Strategy 

Use Multi-Attribute Certifications 
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 “Suppliers citing environmentally  

preferred product claims shall 

provide proper certification or 

detailed information on 

environmental benefits…” 
 

Source: University of California 

Policy on Sustainable Practices 
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Cost-Saving Strategy 

Green Your Market Basket List 

 

Add “green” products to your  
core/market basket lists so they  
become eligible for vendor’s  
deepest discounts 
 

Remove non-green products from 
core/market basket list (or contract) to get 
better price breaks on green products 
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Include Green Specs  

in Bid Sheet 
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Cost-Saving Strategy 

Centralize Green Purchasing 

•  Lowers prices by aggregating demand 

•  Easier to control/monitor purchases 

•  Simplifies education process 

•  Saves time on ordering, book-keeping 

24 



www.ResponsiblePurchasing.org                   

Why Green Purchasing Counts! 

25 

 Policy 

 

 Program 

 

 Prioritization 

 

 Promotion 

 

 Document 

Progress 

 
 

Time-Saving Strategy 

Institutionalize 
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Time-Saving Strategy 

Prioritize  
 

• Largest potential impact 

• Ability to meet environmental/health goals 

• Opportunities for change  

(contracts re-bid) 

• Ease of implementation  

(use existing specs and  

certifications) 

• Potential to save money/create local jobs 

 
26 



www.ResponsiblePurchasing.org                   

Why Green Purchasing Counts! 

Low-Hanging Fruit 

Require Service Providers  

to Use Green Products 

• Construction 

• Pest Management 

• Landscaping 

• Custodial Services 

• Painting 

• Building Maintenance 

• Food Services 

• Printing 

• Lodging 

• Fleet Maintenance/Rental Car Services 

• Recycling 
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Time-Saving Strategy 

 Choose Green Products on 

Existing Price Agreements 
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Cost-Saving Strategy 

Purchase Cooperatively  
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Collaboration among public agencies can: 
 

SAVE TIME by not reinventing  

the wheel” by sharing research,  

specifications, bid solicitation  

documents, and vendor lists to  

create new green contracts 

 

SAVE MONEY by aggregating  

demand from multiple entities 



www.ResponsiblePurchasing.org                   

Why Green Purchasing Counts!  

Piggy-back on Other 

Jurisdiction’s Contracts 

 

 CASE STUDY: Santa Clara County, CA is 

saving ~$40,000 annually by procuring 

API-certified re-refined motor oil using a 

contract issued by neighboring City of San 

Jose   
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Track and Report Green Purchasing 

Activities & Benefits 

Meet reporting requirements 

Measure success! 

• Determine quantities of “sustainable”  

goods & services used by your facilities 

o Document progress for LEED, policy goals 

o Identify challenges and opportunities 

o Plan for future efforts 

• Identify cost impacts 

o Measure cost savings and increases 

o Demonstrate the financial case for  

a Responsible Purchasing Program 
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EPPNet List Serve 

 

 

 

 

nerc.org/eppnet 

• Product 

specifications 

 

• Vendors of   

 green products 

 

• Pricing 

information 

 

• Strategies to meet 

green procurement 

goals 

 

Not available for 

private vendors 
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RPN 

Resources 
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www.responsiblepurchasing.org/resources/state_profiles/connecticut.pdf  

RPN Profile of CT 

http://www.responsiblepurchasing.org/resources/state_profiles/connecticut.pdf
http://www.responsiblepurchasing.org/resources/state_profiles/connecticut.pdf
http://www.responsiblepurchasing.org/resources/state_profiles/connecticut.pdf
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Alicia Culver 

Responsible Purchasing Network 

Alicia@responsiblepurchasing.org 

(510) 547-5475 

www.responsiblepurchasing.org 
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Questions? Comments? 

mailto:Alicia@greenpurchasing.org
http://www.responsiblepurchasing.org/

