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Worksheet # 1:  Establish Project Goals



Considerations for Project Goals
Project Name/Identifier:    

	Considerations

	What are the reasons for this project?


	What are the desired outcomes of the project?


	How important and time critical is the project?  


	What are the budgetary constraints? Are there other known constraints? Describe.


	Is this property linked to or part of a larger reuse planning effort?   Describe any interdependence or independence of properties.

How does any interdependence with a larger reuse planning effort affect the property-specific goals (e.g., timing, budget, necessity, and coordination)?


	Are there any deal breakers? Describe.


	Are there any know pre-existing biases or other issues that may affect the outcome? Describe


	Are there any zoning/planning restrictions? Describe.


	Are there any other relevant factors that need to be considered? Describe.
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