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Transformation Goals and Strategies

Transformation goals Immediate next steps
Faster - Investing in information
technology solutions to achieve
More efficiencies
effective
More Identify statutory and regulatory
o obstacles to change
efficient
More - Pursue shift from a “command
responsive and control’ focus toward market
- based approaches
predictable : : :
Developing core metrics with
More measurable environmental and
transparent programmatic improvements
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Promote an Integrated, Balanced Approach

to Compliance Assurance

Maximize protection of the environmental and
public health and safety by
— using permit, compliance assistance and

enforcement tools and resources in an
integrated, balanced manner

— to solve environmental problems identified as
priorities.
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Progressive Compliance Assurance

Preferred Path to Compliance- Five Year Average FY2007-2011

Inspections/Field Presence
(7056)

Informal Response/NOVs
(848)
Administrative Orders
(165)

Referrals
(24)
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Tailoring Our Compliance Tools to Evolving

Regulated Population

* |dentify sectors or geographic areas where there are
environmental problems and high non compliance

* Develop new tools or tailor existing tools to
appropriately address areas of non compliance

* Recognize how small businesses now comprise a
large portion of our regulated universe - DEEP
needs to adapt tools to accommodate this evolving
regulated population
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Questions?

Nicole Lugli

Director, Office of Compliance Assurance
Planning & Program Development
Nicole.lugli@ct.gov

860-424-3611

Permit and Environmental Compliance

Assistance
www.ct.gov/dep/cwp/view.asp?a=27098&q=324224&depNav_GID=1643
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