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What we’ll cover today

1. What is the Municipal Measurement Program (MMP)?
• Vision
• How to join
• Completing the surveys
• Data verification
• Generating reports

2. The Future of MMP

3. FAQS

4. Questions

Presenter
Presentation Notes
We’re going to try to keep this presentation to about 30 minutes with about 10 minutes for questions so please stick with us to the end. First, we’ll describe exactly what the Municipal Measurement Program is all about including the project vision, how to join, completing the surveys, the importance of data verification, and finally generating the analytical reports. We’ll spend some time talking about “what’s next!” with the MMP and then get to your questions. Let’s jump in!



Presenter
Presentation Notes
The Municipal Measurement Program (MMP) is a free Program Assessment and Planning Tool, brought to you by The Recycling Partnership and Re-TRAC Connect. 

The Program has been designed specifically for municipalities to deliver insights and actionable recommendations to municipal waste management agencies.

Re-TRAC Connect is a web-based software platform offering a suite of services to help organizations efficiently collect, manage, and analyze all types of recycling and waste data from all types of reporting entities. Re-TRAC has thousands of municipalities already using the system to manage and report program information.
 
The Recycling Partnership is a national non-profit organization and a force for improving recycling across the United States. The Recycling Partnership provide grants, technical assistance, and tools to invest in communities, support measurable sustainability, and improve recycling systems across the nation.
 
Re-TRAC and The Recycling Partnership both recognized that municipalities needed better measurement and decision-making tools and that each organization is uniquely positioned to bring the MMP to life. It just made great sense for us to work together and we’re really excited to promote, manage, and enhance the MMP over time! 



1. A free web-based service providing standardized program assessment 
and information management tools to municipal program managers.

2. A standardized municipal survey that can harmonize terminology and 
methodologies in support of consistent measurement across the U.S. 
and Canada.

Presenter
Presentation Notes
Good morning to those on the west coast, and good afternoon to our East Coast participants. Welcome to the webinar! Today we’re going to show you why YOUR municipality should join the MMP. We have registrants from 41 different states for this webinar, and almost 100 municipalities, so we’re really excited to get started.



What is the MMP?

A Free Program Assessment & Planning Tool

Municipalities apply and join the MMP

Complete program assessment survey(s)

Generate program performance, benchmarking, 
and recommendation reports

Presenter
Presentation Notes
Here’s how it works: 
Municipalities apply and join the MMP (for free)
A municipality will fill out UP TO 3 program assessment surveys
Once complete, a suite of powerful reports to measure program performance will be unlocked for unlimited use throughout the year



MMP Vision

STANDARDIZE MEASUREMENT

TURN DATA INTO KNOWLEDGE

HELP TRANSFORM RECYCLING SYSTEMS

Presenter
Presentation Notes
So why did Re-TRAC and The Recycling Partnership create the MMP? For starters, the industry needs a standardized system for measuring municipal program performance so one of the goals of creating the MMP is to create the first large-scale database of municipal materials management program information in North America.



What’s In It For You?

• Participation is easy & free

• Standardized program assessment surveys

• Sophisticated program performance reports

• Benchmarking

• Program recommendations

• Centralized data to easily monitor year-over-year performance 



Municipal Participation To Date

MMP launched 
January, 2019

Over 100 municipalities 
already participating

Presenter
Presentation Notes
At least one municipality is participating in each of the 31 states highlighted on the map.



How To Join

Are you eligible?
All municipalities in the 
United States and Canada are 
encouraged to join – it’s free!

Presenter
Presentation Notes
In order for the vision to be realized, joining the MMP had to be easy but also systematic. 

One of the best parts about the MMP is that municipalities can join for free. 



How To Join

Simple application
• Specifically for municipalities

• Authority to represent 
their municipality

• Prevents duplicates

Presenter
Presentation Notes
To join, municipalities must complete a simple application form. The application process is designed ensure that participants have the authority to represent their municipality (such as a recycling coordinator). It also ensures that for each municipality, only one representative is accepted into the program thereby avoiding duplicate data entries. All of this serves to protect the integrity of the MMP database.



How To Join

Approval

• Confirmation email

Presenter
Presentation Notes
Applications are reviewed daily (Monday to Friday) and they’re processed within 1-2 business days. Once processed, you’ll receive an approval email with instructions to access your account.



Completing the Surveys

Presenter
Presentation Notes
The MMP’s program assessment surveys have been designed to streamline your reporting experience. Depending on how to respond to certain questions, additional questions, sections, and even surveys may become available to you - and questions that don’t apply to your municipality will be hidden. 

Every municipality will fill out The About Your Municipality survey. It collects general demographic information about your municipality and high-level information about the types of waste and recycling programs available to residents in your municipality.



Surveys: Curbside Program Assessment

Residential Curbside 
Program Assessment

• Six sections

Presenter
Presentation Notes
If you identify that your municipality provides curbside collection services to residents, you will unlock the Residential Curbside Assessment Survey. This survey is separated into six sections designed to summarize waste & recycling programs in your municipality.



Surveys: Curbside Program Assessment

Page 4
Residential multi-family 
recycling program

Page 5
Residential organics collection program

Page 6
About the person 
completing the survey

Page 1
About curbside collection 
in your municipality

Page 2
Residential solid waste collection 
program

Page 3
Residential single-family curbside 
recycling program

Presenter
Presentation Notes
The first page gathers information about how curbside collection is provided, page 2 collects information about MSW collection, page 3 is for single-family curbside collection, page 4 is about multi-family collection, page 5 is for organics collection, and finally page 6 collects information about the person completing the survey.



Surveys: Curbside Program Assessment

Key information linked to analytical reports:
• How do you define “single-family units” for the purposes 

of curbside collection? 

• What are the total number of single-family households in your municipality?

• Annual tonnage for each of your programs.

Presenter
Presentation Notes
The curbside program assessment survey has a number of questions you’ll need to answer to make the best use of the MMP. You will be asked to define how your municipality classifies single family units and you will need to provide the total number of single family units in your municipality. This data is used to calculate the pounds per household metric used in program performance and benchmarking reports.�
The survey also collects the annual tonnage for each program including residential curbside MSW, single-family curbside recycling, multi-family recycling, and organics collection. This data is really important towards calculating most of the key metrics found in the program performance and benchmarking reports.




Surveys: Drop-Off Program Assessment

This survey collects information 
about the drop-off locations that 
are operated by the municipality.

Presenter
Presentation Notes
If you identify in the ‘About Your Municipality’ survey that your municipality provides drop-off collection services to residents, you will unlock the Residential Drop-Off Assessment Survey; it’s only one page and also has a few important questions to answer.




Surveys: Drop-Off Program Assessment

Key information linked to analytical reports:
• Total number of drop-off sites that are operated by the municipality.

• Annual total tonnage of MSW, residential recyclables, and organics 
collected via the drop-off program. 

Presenter
Presentation Notes
The drop-off survey asks for the total number of drop-off sites that are operated by the municipality. It’s important to know that this number does not include private drop-off locations operated by supermarkets or thrift stores. 

You’ll also be asked to provide your municipality’s annual tonnage of MSW, residential recyclables, and organics collected via your drop-off program. 

Providing accurate data to these questions will ensure you gain the greatest value from the annual drop-off diversion rate and annual tonnage by program reports.





Introducing the MMP Reports

Economic Benefits 
of Recycling

Program
Summary

Program 
Recommendations

Curbside 
Diversion Rate

Drop-Off 
Diversion Rate

Lbs Per Household 
Benchmark

Lbs Per 
Household

Presenter
Presentation Notes
Once you have completed the program assessment surveys, you’ll unlock the seven analytical reports designed to analyze your municipal program performance. Let’s take a few minutes to introduce you to the program performance, benchmarking, and recommendations reports.



Generating Reports

Tonnage by Program

Presenter
Presentation Notes
Each report will be as simple as clicking the ‘Generate’ button and Re-TRAC Connect will do the rest! 

The Tonnage by Program report will measure the total tons captured by a municipality's residential curbside and drop-off collection programs all in one chart.



Generating Reports

Total Pounds Per Household Report

Presenter
Presentation Notes
With the LBS per household report, diversion and disposal weights are normalized, measuring the average pounds of material recycled, composted and disposed by each household in your municipality.



Generating Reports

Benchmark Report

Presenter
Presentation Notes
Have you ever wondered how your municipality’s recycling performance compares to the rest of the country? By generating the benchmark report, you’ll be able to compare the average pounds of recycling generated by each single-family household in your municipality to the national average.



Generating Reports

Economic Benefits of Recycling Report

Presenter
Presentation Notes
This report is based on the U.S. EPA’s Recycling Economic Information Report or “REI Report”. The EPA created the REI Report to increase the understanding of the economic implications of material reuse and recycling. By recovering valuable materials, recycling creates jobs, builds infrastructure and contributes to the U.S. economy. You can generate this report to see how the your municipality’s recycling efforts translate into job creation, estimated wages and tax revenues.



Generating Reports

Recommendations Report

Presenter
Presentation Notes
One of the most exciting features included in the MMP is the program recommendations report. The report analyzes the data submitted via the program assessment surveys and based on those responses, presents a set of program recommendations tailored specifically to the municipality. The recommendations report will introduce municipalities to a suite of effective tools and resources developed by The Recycling Partnership.



Importance of Data Verification

State Staff will :

• Review all submitted survey responses and check data.

• Contact municipalities when responses need further clarification.

• “Sign off” on  survey responses by marking them as “Reviewed”.

• Coordinate data verification with the Recycling Partnership.

Presenter
Presentation Notes
Data verification is an important part of the MMP. It ensures that the data submitted to the program has been reviewed by a 3rd party before it’s accepted into the greater MMP database. Fortunately, this critically important role will be served by The Recycling Partnership.



THE FUTURE OF MMP



The Future of MMP

Benchmark and trend reports
Ongoing participation is critical to creating a national database of municipal 
program information. 

Benchmark Reports Trend Reports Tools & Resources

Presenter
Presentation Notes
We just reviewed the seven reports currently included in the MMP but this suite of reports will only grow. As more and more data is added to the program, Re-TRAC and The Recycling Partnership will be able to design even more program performance and benchmark reports. We also intend to introduce trend reports to see how your performance changes over time. That’s why it’ll be important for municipalities to report each year and gain the greatest benefit from the program. 



The Future of MMP

Counties and regional governments
We recognize that some county and regional agencies also have a role 
in delivering municipal waste management services.

Presenter
Presentation Notes
In some locations, curbside and drop-off collection programs are provided to municipalities by a regional government agency like a county, consolidated government or council of governments. We recognize that there are many nuances to consider when it comes to measuring municipal programs especially when provided by a regional government. That’s why I want to highlight that the MMP team is working towards accommodating county and regional government participation for the 2020 reporting year. If your municipality’s collections services are provide by a regional government, even if only in part, and you’d like to help us develop the solution, please email mmp@re-trac.com or apply for the MMP as a county agency and we’ll add you to our list of BETA users.



The Future of MMP

Feedback is always welcome
As the MMP gains more participants through 2019, we encourage all 
municipalities to provide feedback about the program. 

Presenter
Presentation Notes
We strongly value feedback. It helps us to consider all the intricacies of municipal services. In 2018, we beta tested the MMP with a special group of municipalities and received feedback on the layout of the survey, and the questions asked.��Thanks to the useful input, we found better ways to organize the questions that streamlined the data entry, and also introduced hover-over hints to some terms that could use further definition. 

We will continue to encourage feedback so please let us know what you love about the MMP, describe any challenges you encounter while participating in the program, and tell us what types of features or reports you’d like to see added to the program.



WHY YOUR MUNICIPALITY 
SHOULD JOIN THE MMP

Presenter
Presentation Notes
If you’re a municipality, here’s a recap of the reasons why immediately after this webinar you should Join the MMP



Why Your Municipality Should Join The MMP

Participation is Easy & Free!

Apply Generate ReportsComplete Surveys

Presenter
Presentation Notes
The MMP is completely free for municipalities and based on preliminary data, completing the program assessment surveys takes an average of 30 minutes to complete once the municipality has assembled their information. 



Why Your Municipality Should Join The MMP

Powerful Analytics

Economic Benefits 
of Recycling

Program
Summary

Program
Recommendations

Curbside 
Diversion Rate

Drop-Off 
Diversion Rate

Lbs Per 
Household Benchmark

Lbs Per 
Household

Presenter
Presentation Notes
The MMP’s suite of powerful program performance, benchmarking, and recommendations reports provides municipalities with the insights they need to consistently measure performance and continuously improve programs over time. As the MMP grows, we anticipate introducing additional reports to the program.



Why Your Municipality Should Join The MMP

Measure & Benchmark Performance
The MMP helps to standardize terminology 
and harmonize methodologies.

Presenter
Presentation Notes
The MMP was designed, with industry assistance, to standardize terminology and harmonize methodologies in support of consistent measurement across the U.S. and Canada. Whether you’re from Portland, Oregon or Des Moines, Iowa, municipalities will know that key performance metrics are comparable across the nation.



Why Your Municipality Should Join The MMP

Improve Your Programs
Discover new ways to optimize your programs and improve performance. 

Presenter
Presentation Notes
The program recommendations report will provide municipalities with opportunities to make changes to existing municipal programs or add new ones to their toolkit. 
Over time, Re-TRAC Connect and The Recycling Partnership will introduce new tools & resources to support municipalities in their efforts to reduce waste and recycle more.



FAQS

Presenter
Presentation Notes
Before we jump to your questions, we have tried to answer some common questions we’ve been asked along the way.



Frequently Asked Questions

How will the data I submit be used?
• Supports consistent measurement and benchmarking 

• Supports the development of new tools & resources

• Helps identify key municipal challenges & needs

DATA ACCESS RESTRICTIONS
Municipality-specific tonnage data and contact information will only be available to Emerge 
Knowledge, The Recycling Partnership, and State/County government agencies that sign up 

to use the MMP to measure performance and manage data in their geographic region. 

Presenter
Presentation Notes
A very important question that you may be asking is “How will the data I submit be used?”

Your participation in the Municipal Measurement Program (MMP) will directly benefit your municipality but it may also benefit your peers (other municipal agencies); state, county, and regional government agencies; industry organizations; and the many other organizations that have an interest in improving waste & recycling in the U.S. and Canada.

The data you submit to the MMP contributes to the development of a large-scale centralized pool of data that makes consistent measurement of municipal program performance possible. Your contribution to this MMP database makes it possible for you and other municipalities to compare your municipal program performance against regional benchmarks and national averages.�
Your data also helps industry stakeholders understand current municipal waste management challenges so that new tools and resources can be designed to boost waste diversion performance.�
One of the keys to the success of the MMP is the assurance that it continues to be offered as a free service for municipalities. As a result, Re-TRAC Connect will sell access to subsets of the MMP database to generate the revenue needed to support the costs of providing the program over time.

We recognize that some organizations may be sensitive about sharing their municipal program data with other organizations and that's why we are restricting access to specific types of data that municipalities submit to the program. For example, municipality-specific tonnage information and contact information will only be available to Emerge Knowledge, The Recycling Partnership, and State/County government agencies that sign up to use the MMP to manage data in their geographic region. 



Frequently Asked Questions

I’d like a tutorial about how to fill out the surveys, do 
you have any additional training materials?
Absolutely! We’ve developed 
a training video that will be 
sent to all attendees after
this webinar.

Presenter
Presentation Notes
Assuming you’ll all be applying to join today, I just want to mention that we’ve also developed a helpful training video to guide you through the MMP experience. We will provide a link to the video after the webinar.




QUESTIONS?

Presenter
Presentation Notes
If you still have questions, please ask them now. We’ve reserved about 10 minutes for questions.



THANK YOU!

Presenter
Presentation Notes
Thank you ALL for joining us today. There will be a short exit survey that we would really appreciate you filling out to give us feedback on this webinar. And most importantly, if you’re a municipality, please visit https://recyclesearch.com/profile/mmp today to apply and join your colleagues.
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