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Introduction

• Discuss set up 

• Conduct the café workshop

• Report and discuss results

• Add alternatives (if any are identified)
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Purpose of the Café Workshop

• Examine your own ideas about how alternatives work 
together

• Have an open dialog about alternatives

• Leverage collective knowledge

• Lead to innovation and good decision making
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Your Role as a Unique Participant

• Enter open conversation

• Listen more than speak

• Welcome differences

• Withhold judgment

• Avoid position taking

• Avoid being too PC
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Cafe Workshop (60 mins)

• No specific leader.

• No note taker…Everyone writes.

• Split into groups (about 5 people per 
group) and pick a “reporter.”  

• Open café (20 minutes).

• Document results (10 minutes).

• Reporter presents findings and 
notes any new alternatives (2 
minutes for each reporter)
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Station Setup
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Context for Discussion

• Consider Five “Design” Scenarios
– Redevelopment or a highly urbanized setting

– New residential development

– New industrial or commercial development

– Development in a sensitive area

– Roadway projects
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Topics for Discussion
1. Form of the LID Manual?

– Stand-alone manual
– Appendix to Stormwater Manual and Soil Erosion Guidelines
– Full rewrite of the Stormwater Manual and Soil Erosion Guidelines

2. Giving LID Priority?
– Require a fraction of runoff is managed using LID
– Require a set-aside area
– Maximum extent practicable
– Another idea?

3. Incorporating Performance Goals and Criteria in General Permits?
– LID manual referenced in SGP
– Incorporate specific LID standards into SGP
– Incorporate manual reference and LID standards in SGP
– LID manual, but no reference or standards in SGP

4. Adjusted Standards for Areas of Concern?
– Redevelopment
– Sensitive areas



Partner Involvement in 
Implementation

Action Planning for LID Standards 
and SGP
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Partner Involvement in Implementation

Workshops 4 - 5

• Commit to scope and outcome

• Key actions

• Calendar

• Coordination

• Resolve
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Action Planning Workshop—LID Standards and SGP

Commitment
Compelling, concise 

statement of our 
commitment as a 

group

(10 – 20 minutes)

Key Actions
•Card storming

•Clustering actions 
into subgroups

•Split up into self-
selected subgroups

(30 minutes)

Calendar
•Subgroup lists 

activities

•Plan activities on a 
calendar

(60 minutes)

Coordination
•Full group adjusts calendar

•Full group decides on 
coordination, leadership, budget, 

follow-through

(30 minutes)

Resolve
•Confirm group resolve

•Decide next steps

(20 minutes)

End Here 
Today
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Activities for Today (30 min)

Context

•Purpose

•Workshop 
Question

•Process

5 minutes

Card Storm

•Your list

•Team list

•Pass up first 
round

10 minutes

Clustering

•4 – 6 pairs

•Pass up 
round two

•Pass up 
remaining 
cards

10 - 15 minutes
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