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Café IntroductionCafé Introduction

• Discuss set up of stations for each alternative and add-
alternatives station

• Conduct the café workshop

• Discuss dot voting and use of matrix

• Conduct dot voting
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Purpose of the Café WorkshopPurpose of the Café Workshop

• Examine your own ideas about how alternatives work
together

• Have an open dialog about alternatives

• Leverage collective knowledge

• Lead to innovation and good decision making
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Your Role as a Unique ParticipantYour Role as a Unique Participant

• Enter open conversation

• Listen more than speak

• Welcome differences

• Withhold judgment

• Avoid position taking

• Avoid being too PC
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Cafe Workshop (30 mins)Cafe Workshop (30 mins)

• No specific leader.
• No note taker…Everyone writes.
• Split into groups (about 5 people per

group) and pick a “reporter.”
• Open café i.e., discussion about

alternatives (20 minutes).
• Document results (10 minutes).
• Reporter presents findings and

notes any new alternatives (2
minutes for each reporter)
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Station SetupStation Setup
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Dot Voting with Matrix IntroductionDot Voting with Matrix Introduction

• Discuss dot voting and use of matrix

• Building in results of café

• Conduct dot voting
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Purpose of Dot VotingPurpose of Dot Voting

• Identify alternatives for immediate development

• Determine how alternatives compare with criteria

• Determine how alternatives fit best together when
considering criteria
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Dot Voting with Matrix (30 mins)Dot Voting with Matrix (30 mins)

• You will be given 15 dots.

• Identify which alternatives should be
implemented first and which criteria they
match by placing dots (5 minutes).

• Discuss results (10 minutes).
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• Identify which alternatives should be
implemented first and which criteria they
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Dot-Voting SetupDot-Voting Setup


