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Cale Intreduction

Discuss set up of stations for each alternative and add-
alternatives station

Conduct the café workshop

Discuss dot voting and use of matrix

Conduct dot voting
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PUReSE of tiie: CaleWerkshop

Examine your own ideas about how alternatives work
together

Have an open dialog about alternatives
Leverage collective knowledge

Lead to innovation and good decision making
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YourRele asa unigue Participant

Enter open conversation

Listen more than speak
Welcome differences
Withhold judgment
Avoid position taking
Avoid being too PC
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Cale Workshop (S0 mins)

No specific leader.
No note taker...Everyone writes.

Split into groups (about 5 people per
group) and pick a “reporter.”

Open cafe I.e., discussion about

alternatives (20 minutes).

Document results (10 minutes).

Reporter presents findings and
notes any new alternatives (2
minutes for each reporter)
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Dot Voetng withriViatax: Intreduction

» Discuss dot voting and use of matrix

 Building in results of café

¢ Conduct dot voting
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PUIPESE of Dot \Voelng

|dentify alternatives for immediate development

Determine how alternatives compare with criteria

Determine how alternatives fit best together when
considering criteria
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Dot Votling With: Maitix (S0 mins)

You will be given 15 dots.

ldentify which alternatives should be
Implemented first and which criteria they
match by placing dots (5 minutes).

Discuss results (10 minutes).
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Dot-Voeting Setup

Alternative Economically Viable Knowledge-Based, Clear and Practicable and Administrable Envircnmemntally
Behavioral Change Understandakble Flexible Beneficial

Update the
3,.[|_u.11;l.“G-'1iF i
Incorporating Smndards
into the SGF

Designer Beenzing
Imperviows surface cap
and trade

Adjasted standards for
areas of special concern

Training program

Financial incentires

Technical zrsistanos

Fohlic adneation

Stoomoazer Trality
Subcommittee

Guidance docmment

Technical 2nd finaneial
aszistance propram
Public cutreach and
awareness toolbox
Drelegadion of regulatory

anthorisy
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