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LESSONS LEARNED 
This is a major change process at the 

agency/program level that requires continual 
focus to make and sustain progress. 

 
Not a linear process; sometimes there are steps 

backwards before moving forward. 
 

CEO and administrative leadership are essential 
to the process. 

FEEDBACK 
"Allow for ongoing consultation  

for sustainability." 
 

"It's a work in progress. We are moving in a 
positive direction." 

 
"We tripled our COD groups & strengthened our 

COD intensive outpatient program."  

 
DEVELOP 

IMPLEMENTATION PLAN 

 
    ASSESSMENTS 

 
EVALUATE 
RESULTS 

 
IMPLEMENT PLAN 

Policy/Practice 
Changes Networking 

Collaborative Meetings 
DDCAT & IDDT Fidelity Scales 

DMHAS/COSIG Resource Materials, Website 

CONNECTICUT DEPARTMENT OF MENTAL HEALTH AND ADDICTION SERVICES 
Co-Occurring Practice Improvement Collaborative 

Access to Experts
Dartmouth Faculty, National TA Calls 

Organizational Readiness to Change Tool Eight Addiction Treatment Agencies 
Five Mental Health Treatment Agencies 

Technical 
Assistance Capacity Building 

Where are we now? 
What is our capacity? 
How can we improve? 

Where have we 
succeeded? 

What challenges 
continue?

How will 
we 

change? New 
Relationships Training 
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