Minimum Funding Requirements for Youth Programs

Connecticut for Community Youth Development (CCYD)
In April 2000, the Connecticut for Community Youth Development (CCYD) Funders Group developed the following Minimum Funding Requirements for Youth Programs.  This is a tool for funders to use in their development and funding of programs serving youth ages 12-18.  It includes minimum appropriate information and requirements for any youth program Request for Proposals, application kit, or program description.  Note that this tool addresses only the youth-related components of an RFP.  General information concerning budgets, format, terms and qualifiers, etc. is assumed to be specific to the funding agency and/or source of funds.

Request For Proposal (RFP) Outline
Assuming most Requests for Proposals are similar in content (if not in format), a basic outline of an RFP might be as follows: 
Title

[image: image1.emf]Eligibility, including:

Applicant

Dollars

Proposed operating timeframe/period of award

Program Description

Introduction (optional)

Background/history (optional)

Funding sources (as appropriate)

Specific results and/or strategies and/or target population

Plan to measure program success

Proposal Requirements as to:

Format

Content

Funding Priorities/Criteria for Selection

Submission information

Terms/Qualifiers
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Program Description
A youth development program should include all of the following program requirements in order to incorporate a positive youth development approach:
	Setting
	· Safe, appropriate, accepting and accessible 

	Program
	· Appropriate to age, maturation level, gender, culture, and community 

· Offering a range of activities and experiences of interest to youth 

· Awareness and outreach strategies 

· Skill training and opportunities to apply the skill 

· Leadership development and recognition opportunities 

· Personal supports to youth and families 

	Staff 
(Paid and Volunteer)
	· Qualified, supervised and supported 

· Opportunities for ongoing staff development 

· Opportunities for fostering positive relationships between adults and youth 

	Applicant Agency / Organization
	· Youth, parent and community involvement in agency planning and operations 

· Agency involvement with the community 


Plan to Measure Program Success
In addition to the collection of basic youth demographic data and data on program offerings and participation, the minimum youth development plan to measure program success includes the collection of a least two pieces of outcome data from the following lists of outcome indicators and methods.  This could be two methods of collecting one outcome indicator or one method of collecting two different outcome indicators.

In choosing from the outcome indicators, consider which outcomes are most likely to be influenced by the program.  Choose methods that are doable.  Think about how the data would be analyzed and presented to others.  What youth and program characteristics will influence the outcomes and should be part of the analysis?
 

	OUTCOME INDICATORS
	
	METHODS

	Relationship with family
	
	Standardized survey

	Attitudes toward school
	
	Pre and post questionnaires

	School attendance
	
	Individual interview

	Relationships with peers
	
	Focus group

	Positive adult-youth relationships
	
	

	Community/school participation
	
	


 

�





�








