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	Connecticut Consortium on School Attendance: Targeting School Attendance
The Connecticut Consortium on School Attendance (CCSA) will attempt to improve school attendance by involving school districts and selected statewide agencies in a process of exploring attendance data collection strategies, data-driven program selection and best practices; identifying and meeting member technology, program and training needs; and developing a plan to disseminate Consortium findings and program information statewide.

These grants will support selected Consortium member districts in the implementation of data-driven plans for improving school attendance.  The local school district planning process for these grants included review of local attendance data provided by the Connecticut Consortium on School Attendance and other district and school information by a district planning group including student input.  Funds under this program category will be used to support program strategies in one of the following categories:
A. Making Attendance a Priority – building awareness and commitment to regular school attendance in school buildings, in homes, and in the broader community.

B. Establishing Effective Attendance Policies – ensuring that effective attendance policies are in place and enforced consistently across the district and within school buildings.

C. Implementing Programs – providing best practice prevention and intervention approaches.


	Ansonia Public Schools

Taking Charge of Attendance

$47,000
	A new full time Attendance Transition Liaison, supervised by a partially project supported guidance counselor, and working with a student advisory board, will develop programs to work with 8th and 9th graders.  A mid-year Attendance Summit is planned.

	Hamden Public Schools

Middle School Attendance

Support
$38,750
	An expanded position of Attendance Intervention Specialist (AIS) will address the needs of 7th and 8th grade students attending school less than 90% of the time.  The AIS will also provide services to families and liaison to school personnel, community agencies and the juvenile court.

	Killingly Public Schools

Impacting Family & Community Commitment to Attendance  $26,940
	Strategies will include (1) developing interdisciplinary lesson plans that use real attendance data, (2) featuring student-produced newscasts on attendance issues, (3) working with community agencies, (4) gathering ideas from a student advisory group, & (5) conducting a student survey.

	Consolidated School District of New Britain

Reaching Academic Potential-RAP  $50,000
	This mentoring program uses contracts with middle and high school students who attempt to improve their attendance, grades and classroom behavior.  At monthly meetings student success is acknowledged.  Material rewards include token gifts and, for a few, a computer.

	New Milford Public Schools, Targeting Attendance by Building
Partnerships, $49,041
	A part-time social worker will work directly with newly identified at-risk (because of poor attendance) 9th and 10th graders and their families.  This worker will also support school-based attendance teams to address the need for consistency throughout the district in attendance practices.

	Norwich Public Schools

ASPIRE

$30,000


	An after school program for middle school students will provide opportunities for positive interactions between school staff and students and present adult role models.  Also, a communication mechanism will be created to share identification and program approaches.


	Plainfield Public Schools

Project ADOPT

$49,885

	This project will implement strategies to (1) increase parent awareness and school interaction with families, (2) expand after school programs, (3) make at risk students’ transitions to high school more successful, and (4) increase student engagement in their learning.

	Stonington Public Schools

Model to Improve Attendance

$32,300
	The school social worker at each level will be primarily responsible for a more consistent enforcement of attendance policies and interventions.  The focus will be on students transitioning to grades 1, 5, and 9, those attending less than 90% of the time, and special education students.

	Thompson Public Schools

Students Attendance for Education-SAFE
$50,000
	A Student Assistance Team, composed of trained students and with the support of an attendance officer, will conduct outreach and support to the student body at large and to specific identified students at risk of truancy.  The group will also arrange for in-school teen issue forums.

	Windham Public Schools

Windham Targeting School Attendance

$30,000
	Windham will target the most at risk group at Windham High School—9th graders and high school students repeating a grade—with one-on-one services under the direction of the Attendance Committee and with input from the Youth Advisory Committee.


