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PREFACE  
 
Institutional and community supervision agencies have historically defined their 
primary missions as providing secure and safe custody for incarcerated offenders, 
assuring compliance with the conditions of release, and returning post release 
condition violators to the appropriate authority for revocation.  In recent years, 
however, the national momentum in the criminal justice arena has shifted away from 
heavy reliance on incarceration as a solution to crime to a new focus on successful 
offender reentry as a means to enhancing public safety.   
 
Such a heavy reliance on incarceration has resulted not only in a record number of 
incarcerated Americans but also in an increase in the number of offenders returning to 
our communities.  While 2.1 million Americans were in prison or jail in 2005 (Harrison 
& Beck, 2006), it is estimated that 95% of these prisoners will be released into the 
community, most on parole supervision (Hughes & Wilson, 2005).  Approximately 
650,000 people are released from prison each year, with 500,000 being released to 
parole supervision (see Harrison & Beck, 2006; Glaze & Bonczar, 2006; Glaze & Palla 
2005). 
 
Outcome measures indicate that most offenders released from prison are not 
successful in reintegrating back into the community.  Over two-thirds of inmates 
released from state prisons are rearrested within 3 years (Langan & Levin, 2002), and 
failing offenders make up a substantial proportion of state prison admissions each 
year.  Over the last decade, for example, approximately one-third of state prison 
admissions included offenders who violated their parole conditions (Harrison & Beck, 
2006).∗ 
 
In response to rising recidivism and the growing impact of revocations on incarceration 
rates, many states are examining and redefining the mission and function of their 
corrections agencies, and are exploring how their institutional, releasing, and 
community supervision policies, practices, and resources can be integrated into a 
more coherent effort.  Corrections agencies – both institutional and community – are 
recognizing their equal, yet crucial roles in enhancing the likelihood that adult and 
juvenile offenders will be successful in the community once released from 
confinement.  Since effective offender reentry relies on early and coordinated 
planning, those responsible for preparing offenders to reenter the community and 

                                            
∗ Sources:  Glaze, L.E. & Bonczar, T.P. (2006).  Probation and Parole in the United States, 
2005.  Washington, D.C.: U.S. Department of Justice, Bureau of Justice Statistics. 
Glaze, L.E. & Palla, S. (2005).  Probation and Parole in the United States, 2004.  Washington, 
D.C.: U.S. Department of Justice, Bureau of Justice Statistics. 
Harrison, P.M., & Beck, A.J. (2006). Prison and Jail Inmates at Midyear 2005.  Washington, 
D.C.: U.S. Department of Justice, Bureau of Justice Statistics. 
Hughes, T., & Wilson, D.J. (2005). Reentry Trends in the United States. Washington, D.C.:  
U.S. Department of Justice, Bureau of Justice Statistics.  
http://www.ojp.usdoj.gov/bjs/reentry/reentry.htm 
Langan, P.A., & Levin, D. (2002). Recidivism of Prisoners Released in 1994.  Washington, D.C.: 
U.S. Department of Justice, Office of Justice Programs. 
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those responsible for supervising offenders once released must work together to 
achieve increased public safety.   
 
In an effort to encourage and support these efforts, the U.S. Department of Justice, 
Office of Justice Programs, Bureau of Justice Assistance (BJA) sponsored the 
development of this training curriculum under the Serious and Violent Offender 
Reentry Initiative.  This curriculum has been developed by the Center for Effective 
Public Policy and its partners to provide the leadership and staff of institutional and 
community supervision agencies with increased knowledge and skills to support 
effective offender reentry efforts in their agencies and jurisdictions.   
 
The Center for Effective Public Policy first piloted this curriculum in partnership with 
the Wisconsin Department of Corrections in October, 2005, and has since tailored and 
conducted the training curriculum in four other states including Massachusetts, 
Kansas, Oklahoma, and Oregon.  In response to both the success of the piloting of this 
training and the increased need of correctional agencies to create culture change 
within their organizations toward offender reentry as a new way of doing business, a 
number of additional training events are currently being planned.  For additional 
information on conducting this training, contact Madeline Carter, Principal and Project 
Director, at 301-589-9383 or cartermm@cepp.com.  
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CHAPTER 1:  INTRODUCTION TO THE CURRICULUM 
 
Need for Curriculum 
 
In recent years, offender reentry has risen to the top of the list of priority needs and 
concerns for criminal justice systems.  Statistics demonstrate the growing urgency of 
the problem:∗  According to the U.S. Department of Justice, Office of Justice 
Programs, Bureau of Justice Statistics, in 2005 there were more than 2.1 million 
prisoners in United States prisons and jails (Harrison & Beck, 2006).  Ninety-five 
percent of these individuals will be released (Hughes & Wilson, 2005), at a rate of 
more than 650,000 each year, with approximately 500,000 being released to parole 
(see Harrison & Beck, 2006; Glaze & Bonczar, 2006; Glaze & Palla, 2005).  The adult 
parole population has increased annually by an average of 2.5% over the last decade, 
with a total of 784,408 adults on parole in 2005 (Glaze & Bonczar, 2006).  Of those 
released from parole supervision in 2005, only 45% successfully completed their 
supervision, with most returning to prison (Glaze & Bonczar, 2006). 
 
As corrections agencies broaden their mission – from providing secure and safe custody 
for offenders in institutions and assuring offenders’ compliance with the conditions of 
supervised release – to one that incorporates the successful reintegration of offenders 
into communities, they must clearly articulate to their staff this new direction in 
policy and strategy, and engage their employees in the process of change.  Without 
the support and enthusiasm from all staff levels, organizational change will not occur.  
The energy and creativity of all staff – including policymakers, mid-level managers, 
and line staff – are essential for agencies to respond to the complex needs of 
incarcerated and released offenders, to ensure that appropriate policy and practice 
changes are made to successfully impact public safety. 
 
Overview of the Curriculum 
 
This curriculum provides institutional and community supervision agency policymakers 
with instruction on how to train staff on critical issues related to offender reentry and 
engage them in the process of change.   
 

                                            
∗ Sources:  Glaze, L.E. & Bonczar, T.P. (2006).  Probation and Parole in the United States, 
2005.  Washington, D.C.: U.S. Department of Justice, Bureau of Justice Statistics. 
Glaze, L.E. & Palla, S. (2005).  Probation and Parole in the United States, 2004.  Washington, 
D.C.: U.S. Department of Justice, Bureau of Justice Statistics. 
Harrison, P.M., & Beck, A.J. (2006). Prison and Jail Inmates at Midyear 2005.  Washington, 
D.C.: U.S. Department of Justice, Bureau of Justice Statistics. 
Hughes, T., & Wilson, D.J. (2005). Reentry Trends in the United States.  Washington, D.C.:  
U.S. Department of Justice, Bureau of Justice Statistics.  
http://www.ojp.usdoj.gov/bjs/reentry/reentry.htm 
Langan, P.A., & Levin, D. (2002). Recidivism of Prisoners Released in 1994.  Washington, D.C.: 
U.S. Department of Justice, Office of Justice Programs. 
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This chapter will review the purpose of the curriculum, list the individuals who will 
benefit from using this curriculum, provide some additional training resources, and 
outline the intended outcomes.  In addition, suggestions for a planning process are 
provided. 
 
Chapter 2 will introduce The Agencywide Training event by reviewing its purpose, 
audience, general format and content.  In this chapter, users will find a brief 
explanation of the role that work groups will play in this training event to produce 
work products useful to agency leadership as they move forward towards their vision.   
 
Chapter 3 provides information on Resources and Tools for the conduct of the training.  
Examples of breakout and work group exercises and other course materials are 
provided here. 
 
Chapter 4 provides sample slides for the training's plenary presentations. 
 
Purpose of the Curriculum 
 
This curriculum provides a framework for institutional and community corrections 
agencies for developing and conducting an agencywide training event for corrections 
staff on successful offender reentry.  The curriculum includes a brief description of 
the planning process recommended to users, including information regarding how to 
tailor the general content provided herein to accommodate an agency's specific 
training requirements.  The curriculum is intended to assist corrections agencies in 
providing staff at all levels with the knowledge and skills critical to successful offender 
reentry efforts, and to engage staff in the agency's change process. 
 
Intended Users of this Curriculum  
 
The intended audience for this training curriculum includes those agencies responsible 
for the supervision of offenders during incarceration and after returning to the 
community following a period of confinement in an adult correctional facility.  In some 
jurisdictions, incarceration (and the concomitant task of preparing offenders for an 
eventual release), and community supervision functions are the responsibility of a 
single agency; in others, these functions may be housed in separate agencies.1 
 
Successful offender reentry requires that offender reentry activities commence long 
before community supervision begins.  Enhancing public safety through successful 
offender reentry requires those responsible for preparing offenders to reenter the 
community and those responsible for supervising the offender within the community 
to work together to provide the offender with access to the services and resources 
necessary to succeed.  Therefore, it is imperative that agency staff responsible for 
either of these activities be included in the conduct of this training curriculum.   
 
The users of this curriculum should include agency leaders who are in charge of 
guiding the agency in its rational planning process.  It is critical that agency leadership 

                                            
1 In cases where these functions are the responsibility of more than one agency, all agencies 
should participate in this training. 
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play an active role in the implementation of this curriculum, whether this includes 
engaging in the rational planning process, participating in the Strategic Planning 
Session, taking part in the training planning process, or demonstrating leadership 
support during the Agencywide Training.  
 
Intended Curriculum Outcomes 
 
This training curriculum is designed to do more than just provide training participants 
with new information; it is also designed to assist agency policymakers by generating a 
work product that simultaneously engages participants in the change process and 
provides direction regarding how to move forward with the refinement and 
implementation of their strategic plan.   
 
At the end of the implementation process outlined in this curriculum, users will have: 
 
• Increased staff understanding of how the agency currently operates in relation to 

offender reentry principles; 
• Engaged all levels of staff in the change process to assist the agency in embracing 

successful offender reentry as a means to increased public safety; 
• Solicited, from all levels of staff, more comprehensive and creative strategies to 

address the challenges faced by the corrections agency regarding offender reentry; 
• Increased the motivation of staff to engage in this work; and  
• Formulated a plan for the agency to move forward with the information provided 

by staff participating in the training.  
 

KEY POINTS 

• The curriculum provides a framework for the development and conduct of an 
agencywide training event designed to provide participants with the knowledge 
and skills necessary to the implementation of successful offender reentry efforts. 

• The curriculum is designed to be tailored by the agency to address the specific 
training needs of its staff. 

• The intended users of this curriculum include both institutional and community 
supervision agency staff. 

• The outcomes of using this curriculum include increased knowledge of offender 
reentry issues, as well as a more refined and informed strategic plan for achieving 
offender success. 

 
Planning for the Training 
 
The Agencywide Training has potential to generate enthusiasm and motivate staff 
toward change; a core goal of the training is to engage participants in the agency’s 
process of change and in carrying out its vision of offender success.  It is important 
that leadership be clear about where they want to target that energy so that resources 
are not wasted on unfocused efforts, and to ensure that staff expectations about the 
purpose and outcomes of the training are clear. 
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Strategic Planning Session 
 
This curriculum encourages users to evaluate their current strategic plan for successful 
offender reentry prior to the development and conduct of the training by holding a 
Strategic Planning Session to bring together key leadership to begin a critical 
assessment of the agency's strengths and gaps, and to consider the role the 
Agencywide Training can play in the agency's change process.  During the Strategic 
Planning Session, agency leaders should consider how to use the Agencywide Training 
as an opportunity to clearly articulate the agency’s vision for offender reentry, to 
gather input on the challenges facing the agency and opportunities for change from 
additional perspectives (mid-level management and line staff), to solicit 
recommendations for moving forward with the agency's change process, and to further 
refine the agency’s strategic plan based on staff input.  It is not uncommon for key 
leadership to determine, through the Strategic Planning Session, that critical changes 
must be implemented prior to the conduct of the Agencywide Training, to ensure that 
the information and messages provided to staff during the training are consistent with 
current policy and practice.  When this is the case, leadership is encouraged to take 
the time to consider and implement these changes to ensure a clear and focused 
message is provided to staff during the training.  
 
It is important for leadership to understand the critical role they play in the success of 
the Agencywide Training through the investment of their time in a rational planning 
process, and their demonstrated commitment to reentry as an organizational 
philosophy.  Staff will invest in the philosophy of successful offender reentry only to 
the extent that they believe the agency's leaders are equally invested and committed 
to change. 
 
Planning Team 
 
Users are also encouraged to engage a select group of staff from all levels in the 
planning and development of the training.  Tailoring the curriculum to meet the 
specific needs identified by leadership through the Strategic Planning Session is a 
function best shared among members of a team, who can provide perspective and 
insight into the selection of training topics, the organization of the agenda, the 
selection of participants, and the determination of the training's work product. 
 
Below is a suggested process and timeline for the development and implementation of 
the curriculum. 
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Curriculum Implementation Process*
Review the agency’s 
vision for reentry and 

strategic plan

Make necessary 
policy and practice 

changes prior to 
training event

Share vision, 
mission for 
reentry with 

staff

Agencywide Training 
Preparation

(3 – 6 months or more)

Receive staff 
input

Increase staff 
knowledge 
and buy-in

Post-Agencywide
Training Activities 

(ongoing)

Strategic     
Planning 
Meeting          

(1.5 days)

Agencywide
Training Event                            

(3 days)

Review staff 
recommendations 
and make policy 

and practice 
changes 

accordingly
Monitor 

progress

Revise 
policies and 
practices as 
necessary

* Prior to using this curriculum, it is assumed that the user agency has already created a vision for successful offender reentry and 
a strategic plan for reaching that vision. 

Assess current policies 
and practices and 

determine gaps to be 
addressed through 

training

Increase staff 
knowledge

 
 
Additional Training Resources 
 
Users of this agencywide curriculum may also be interested in the Community Safety 
Through Successful Offender Reentry:  A Training Curriculum for Corrections 
Policymakers, developed by the Center for Effective Public Policy and sponsored by 
the U.S. Department of Justice, Office of Justice Programs, Bureau of Justice 
Assistance.  The policymaker’s curriculum is designed to promote collaboration and 
information sharing between agency policymakers, and to encourage problem solving 
and the development of creative solutions to offender reentry issues. 
 
There are a number of additional tools and resources available through the Center for 
Effective Public Policy’s Web site at www.cepp.com that users may wish to consult in 
organizing this training event.  These include: 
 
• Carter, M. (2005). Collaboration:  A Training Curriculum to Enhance the 

Effectiveness of Criminal Justice Teams.  Silver Spring, MD:  Center for Effective 
Public Policy. 

• Center for Effective Public Policy (2008).  Increasing Public Safety Through 
Successful Offender Reentry:  Evidence-Based and Emerging Practices in 
Corrections.  Silver Spring, MD:  Author. 

• Center for Effective Public Policy (2008).  The National Institute of Corrections 
TPC Case Management Handbook:  Case Management within the Transition from 
Prison to the Community (TPC) Model. Silver Spring, MD:  Author. 

• Center for Effective Public Policy (2008).  The National Institution of Corrections 
TPC Reentry Handbook:  Implementing the NIC Transition from Prison to the 
Community (TPC) Model. Silver Spring, MD:  Author. 

• McGarry, P., and Ney, B. (2006).  Getting It Right: Collaborative Problem Solving 
for Criminal Justice.  Silver Spring, MD:  Center for Effective Public Policy. 
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Post-Training Activities 
 
The Agencywide Training is designed to provide participants with specific knowledge 
and skill sets to enable them to promote success in their work with offenders.  It was 
also developed to solicit input and "buy-in" from the participants through their 
involvement in small group work and in creating a work group product.  Following the 
training, a leadership committee should review the information gathered as part of 
the training, determine its impact on the jurisdiction's strategic plan for reentry, and 
inform participants that their input has been received and how it will be used by 
leadership staff. 
 
It is critical to take advantage of the momentum generated by the training by acting 
quickly on the feedback received from the work groups, and turn that momentum into 
effective action.  This can be accomplished in a variety of ways:  by implementing 
immediately some of the changes suggested, or by creating other committees to study 
further and act upon the recommendations or action plans.  The specific manner in 
which the information is received and acted upon must ultimately be determined by 
the agency; however, users are encouraged to demonstrate clearly to participants that 
their work product is valued by the leadership of the agency.  Doing so will ensure 
participants' continued enthusiasm and commitment to successful offender reentry. 
 

KEY POINTS 

• The curriculum is designed to engage participants in the agency’s process of 
change and in carrying out its vision of offender success.   

• Key leadership is encouraged to engage in a Strategic Planning Process prior to the 
training to conduct a critical assessment of the agency's strengths and gaps, and to 
consider the role the Agencywide Training can play in the agency's change process. 

• The demonstration of leadership and commitment by key agency staff is critical to 
the success of the Agencywide Training. 

• Users are encouraged to engage a select group of staff in the planning and 
development of the training. 

• Following the training event, leadership staff should act upon the 
recommendations or action plans developed by participants that positively impact 
the agency’s strategic plan for reentry. 
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CHAPTER 2:  THE AGENCYWIDE TRAINING EVENT 
 
Conducting the Agencywide Training event is an appropriate next step once agency 
leadership have revised their vision and mission for offender reentry, have determined 
the role of the Agencywide Training in furthering their successful offender reentry 
strategy, and have made the necessary changes to policy and practice prior to 
engaging all staff in this effort.  Users are reminded that this training event should be 
viewed as only one step in a larger strategic planning process towards organizational 
change.  
  
Purpose of the Training 
 
Ultimately, this Agencywide Training event should be utilized by institutional and 
community supervision agency policymakers as an opportunity to train staff on critical 
issues related to offender reentry and engage them in the process of change.  This 
event is intended to serve as a vehicle to support organizational change within an 
agency looking to refine and implement a vision for successful offender reentry.   
 
Therefore, the general purpose of this Agencywide Training is twofold:   
 
• To provide corrections staff at all levels with the knowledge and skills needed to 

support effective offender reentry efforts in their agencies and jurisdictions; and 
• To assist agency leadership in reviewing and changing policy and practice that 

conflict with their vision for successful offender reentry. 
 
Goals  
 
The Agencywide Training event will serve to accomplish a number of goals for those in 
attendance.  The goals for this multi-level staff training event include: 
 
• Sharing the agency’s vision for community safety through successful offender 

reentry; 
• Considering together why a reentry strategy is essential to the successful 

management of offenders, and how such a strategy enhances increased public 
safety; 

• Developing a shared understanding of the components of a successful reentry 
strategy and placing the agency’s reentry efforts within the context of a national 
reconsideration of effective offender management; 

• Acknowledging the agency’s progress to date with regards to effective offender 
management and reentry, and the changing culture within the agency that 
recognizes offender success as a means of increasing public safety; 

• Considering together the implications of the empirical knowledge on effective 
offender management, reentry, and success-oriented supervision practices;  

• Reviewing the agency’s plan for implementing a successful offender reentry 
strategy, and considering its implications for the roles and responsibilities of 
individual staff across all levels; 
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• Considering the need for effective collaboration both within the agency and with 
the agency's external partners; 

• Providing an opportunity for staff input regarding the agency’s plan; and 
• Engaging participants in the agency’s process of change and in carrying out its 

vision of offender success. 
 
Training Audience  
 
Since this training is intended to serve as a vehicle for attaining organizational change, 
it is critical that the intended audience include staff members who are most capable 
of making change happen within the organization.  Given this, it is recommended that 
the audience composition include:   
 
• Staff representation from both institutions and community corrections to ensure 

that transition and reentry issues can be adequately explored; 
• Staff members who are considered leaders in the agency, both formally and 

informally (i.e., staff who are looked up to by other staff in the organization); and 
• A mixture of staff members who are advocates of successful offender reentry as a 

goal of the agency, as well as staff who believe custody and control are their main 
job responsibilities. 

 
Furthermore, the training curriculum is tailored to an audience representing all levels 
of the agency, and provides an opportunity to collect input (in the form of 
recommendations or localized action plans) from specific staff groups within agencies 
responsible for offenders in institutional and community settings.  These three specific 
staff groups include:   
 
• Agency leadership and key management staff; 
• Mid-level supervisors and managers; and 
• Staff who have direct responsibility for day-to-day offender management.   
 
Appropriate staff may include correctional officers, parole or probation officers, 
managers within institutions and parole and probation agencies, wardens, and 
directors and other policymaking staff.  This training should not be limited to staff 
whose job responsibilities formally include the responsibility of “offender transition” 
to the community, but must also include staff whose job responsibilities are focused 
on custody and security.   
 
Since it is not possible to train every single staff member in the agency, users must 
make some decisions regarding the type of staff they want to attend.  It is 
recommended that users select an audience ranging in size from 150 – 250 
participants, depending on available funding and agency size.  This audience size is 
ideal for maintaining an organized and interactive event, without resulting in an 
enormous or unmanageable work product.  Users are strongly encouraged to consider 
the above recommendations in order to select staff who are best positioned to provide 
valuable recommendations during the event, as well as promote change within the 
organization after the training’s conclusion. 
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Agencywide Training Event 

Target Audience:   

Institutional and community supervision agency staff at all levels, including leadership 
and management staff, mid-level supervisors and managers, and line-level staff 

Key Agenda Items: 

A National Overview of Offender Reentry 
The Agency’s Vision for Offender Reentry 
The Framework of an Effective Offender Reentry Strategy 
Evidence-Based Practices and Offender Reentry 
Assessment and Case Management 
The Agency’s Progress with Offender Reentry 
Personal Leadership and Individual Responsibility in the Change Process 
Enhancing Capacity through Collaboration 
Building Effective Offender Outcomes 
Work Group Action Planning:  Generating Recommendations for Moving the State 
Forward 

 
Training Format 
 
The Agencywide Training is intended to span three days in length, with time allotted 
for breaks between sections of the agenda to encourage networking among 
participants.  The training design includes plenary discussions to provide all 
participants with an opportunity to learn about offender reentry in a presentation 
format.   
 
The agenda begins with presentations intended to establish a common language for 
offender reentry, and frames reentry as a national effort that includes a number of 
more specific activities (e.g., see A National Overview of Offender Reentry and The 
Framework of an Effective Offender Reentry Strategy).  Later presentation material 
focuses more specifically on these activities, including evidence-based practice, 
assessment, and case management.     
 
The training format is consistent with adult learning principles that indicate that 
professionals learn more effectively when they are able to process information and 
discuss with their peers how it relates to their own personal experiences.  Participants 
will partake in various breakout sessions to provide them with alternative methods of 
learning: 
 
• Participants will have the opportunity to participate in a Work Group, which meets 

numerous times throughout the training to generate a work product.   
• During one Work Group Session, facilitators are encouraged to conduct an 

experiential exercise on offender reentry. 
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• A set of Concurrent Sessions will allow participants an opportunity to select a topic 
of interest to them and participate in a less formal discussion with an expert in the 
topic area, as well as their peers.  

• After the plenary session on the topic of Collaboration, participants will attend a 
Collaboration Breakout Session with a randomly selected group of staff. 

 
KEY POINTS 

• The training in this curriculum is intended to be a three-day event. 

• The format of the training includes plenary sessions and breakout sessions. 
• Participants will meet with a Work Group which will be tasked with generating a 

work product by the end of the event.  
 
Work Groups 
 
The majority of the learning by participants is achieved through the use of multiple 
work group sessions, where participants are led through an interactive, group process 
to consider the information presented during the training.  This format is one of the 
most effective aspects of this training event given that the interactive group process 
engages participants in the process of change.  Additionally, the work group process 
provides important opportunities to consider modifying and enhancing the agency’s 
strategic plan for offender reentry (i.e., through the creation of recommendations for 
policy changes or a local action plan). 
 
Composition 
 
Work Groups can be constructed in a number of ways to allow for the sharing of 
information.  Users may group participants by level of authority so that line staff, mid-
level managers, and policymakers form separate groups comprised of their peers.  
Work Groups may also be constructed geographically or in a way that makes sense for 
the transition of offenders from institutions to the community (e.g., community 
corrections staff from a certain jurisdiction may be grouped with staff from a “feeder” 
institution from which a majority of released offenders return).   
  
Work Groups should always contain a mixture of staff from institutions and community 
corrections, so that both essential partners in offender reentry are brought to the 
table and that gaps and solutions can be identified within the institutions, during 
transition, and after release to the community.  
 
Work Product 
 
Work Groups are tasked with processing the information presented and creating a 
Work Product by the end of the three-day training that will enable the agency to move 
forward in changing policy and practice towards a vision of more successful offender 
reentry.  This product may include recommendations generated on a predetermined 
set of reentry topics for consideration by the state's executive or management team.  
It may also include the development of action plans to enhance local collaboration 
between institutions and community corrections.    
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KEY POINTS 
• Each participant will be assigned to a work group with whom they will process the 

information provided during the training. 
• Work Groups should develop a work product that has the potential to advance the 

vision of enhancing public safety by achieving more successful outcomes with 
offenders.  

 
Training Content 
 
Although this training is intended to be tailored to the jurisdiction in which it is held, 
users are encouraged to include the following key agenda pieces in their training event 
in order to provide the most comprehensive and useful instruction to their staff on 
effective offender reentry. The following outlines the components of the training, 
along with recommended time allotments:   
 
Day 1 
 
15 minutes Welcome; Keynote Speaker 
 

Purpose:  Set the tone for the training and provide an additional 
perspective on offender reentry from outside of the agency. 
 
Description:   At the start of the training, the Director of the 
organization conducting the training should briefly welcome participants 
and introduce the Keynote speaker.  The Keynote speaker should speak 
briefly on an aspect of offender reentry. 
 

15 minutes Review of Goals and Agenda  
 

Purpose:  Orient participants to the goals for the training and the 
scheduled sections of the agenda, and provide any logistical information 
needed for the conduct of a smooth training event.   
 
Description:  The lead facilitator should review the goals and the 
agenda so that participants know what to expect over the next three 
days.  The facilitator should also review the layout of the meeting space 
and direct participants to the helpful information provided in their 
packets. 
       

30 minutes  Plenary:  A National Overview of Offender Reentry 
 

Purpose:  Place the agency’s reentry efforts within the context of a 
national reconsideration of effective offender management. 
 
Description:  This presentation will discuss the conditions that have led 
to a national focus on offender reentry and demonstrate the ways in 
which the state’s efforts fit into this broader national context. 

 
15 minutes Plenary:  The Agency’s Vision for Offender Reentry 
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Purpose:  Ensure that all participants understand the vision of offender 
reentry held by the agency, and acknowledge the changing culture 
within the agency that recognizes offender success as a means of 
increasing public safety. 
 
Description:  During this session, the Director of the agency will set 
forth the agency’s vision and mission for successful offender reentry and 
will reiterate with participants that they play a crucial role in the 
success of the agency in reaching this vision.  The Director may also 
briefly review some of the accomplishments by the agency regarding 
successful offender reentry (however, a more detailed review of the 
activities underway should come under a separate presentation on the 
second day).    

  
15 minutes Break 
 
45 minutes Plenary:  The Framework of an Effective Offender Reentry Strategy 
 

Purpose: Develop a shared understanding of the components of a 
successful reentry strategy. 
 
Description:  This presentation will review the elements of an effective 
reentry approach (leadership and organizational change, engaging in a 
rational planning process, collaboration, and implementing evidence-
based offender management practices), and will establish a framework 
for the discussions to follow and the ongoing work of the agency. 

 
15 minutes Plenary:  Introduction to the Training’s Work Groups 
 

Purpose:  Ensure that participants are clear about the format of the 
training, including its emphasis on work groups, and the reasons for such 
an emphasis.  
 
Description:  The lead facilitator will orient training participants to the 
work group process, work group membership, and the purpose and 
responsibilities of these groups.  At this time the participants should be 
informed of the leadership committee that will receive the product 
generated by their work group.   

 
60 minutes Lunch 
 
45 minutes  Work Group Session #1:  Orientation to the Group Process 
 

Purpose:  Work groups will convene for the first time to meet their 
colleagues and group facilitator, discuss the expectations of work 
groups and the product each group will produce by the training’s 
conclusion, and establish ground rules for the group’s work together. 
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Description:  The facilitator will start introductions, review the 
schedule of work group sessions, go over room assignments, and lead 
the work group in establishing ground rules.  

 
60 minutes Offender Reentry:  An Experiential Group Exercise 
 

Purpose:  Challenge participants to think about offender reentry in a 
more concrete and personal way that is congruent with an experiential 
learning model (which states that when individuals have a concrete 
experience, they reflect on that experience, abstract from it, and then 
act on their learnings). 
 
Description:  Work Group facilitators will lead work group members in 
an experiential group exercise conducted during the first small group 
session.  This exercise will ask participants to make choices that are 
realistic to an offender’s situation when transitioning back into the 
community from prison, while holding only limited amounts of 
resources.  During the exercise debriefing, they will be asked to think 
about some of the specific challenges faced by offenders as they 
reenter the community.  

 
60 minutes Plenary:  Evidence-Based Practice and Offender Reentry 
 

Purpose:  Consider together the implications of the empirical knowledge 
on effective offender management, reentry, and success-oriented 
supervision practices. 
 
Description:  A clear definition of evidence-based policy and practice 
will be followed by a summary of the empirical literature on effective 
interventions with adult offenders.  The relevance of this body of 
knowledge to offender reentry will be emphasized. 

                                                                                                                                                              
15 minutes Break 
 
90 minutes Work Group Session #2:  Evidence-Based Practice and Offender 

Reentry 
 

Purpose:  Provide participants with an opportunity to discuss the 
information presented and the implications of the research on the 
agency's current policies and practices. 
 
Description:  Work groups will convene to assess the extent to which 
current policy and practice in the state comports with an evidence-
based approach to offender reentry, the strengths of the current 
approach, and the greatest opportunities for change in this area. 

 
 
Day 2 
 
15 minutes  Welcome; Review of the Day’s Agenda 
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60 minutes Plenary:  Assessment and Case Management 
 

Purpose:  Provide participants with a vision for effective assessment and 
case management policies and practices in the state, including the use 
of a single, dynamic case management plan that follows the offender 
from the institution into the community.   
 
Description:  This session will emphasize the purposes of a 
comprehensive assessment, the uses of assessment data, and the 
intrinsic relationship between assessment and case management.  The 
elements of an ideal model of case management and the critical steps 
in the implementation of such a model will be examined. 

 
15 minutes Break 
 
90 minutes Work Group Session #3: Assessment and Case Management 
 

Purpose:  Discuss the strengths and gaps of the state’s current 
assessment and case management approach, and identify the 
modifications in policy and practice that would be necessary to 
transition the agency to the use of an “integrated assessment and case 
management” model. 
  
Description:  Facilitators will lead participants through a strengths and 
gaps analysis of the agency’s current assessment and case management 
policies and practices in regards to three phases:  intake and 
incarceration, pre-release planning, and reentry and post-release 
supervision.  Participants will be asked to begin forming 
recommendations for critical changes that must be made based on their 
analysis.   

 
45 minutes Plenary:  The Agency’s Progress with Reentry 
 

Purpose:  Review the agency’s plan for implementing a successful 
offender reentry strategy, and consider its implications for the roles and 
responsibilities of individual staff across all levels. 

 
Description:  This session will provide an overview of the state’s 
progress thus far in implementing a systemic and evidence-based 
approach to offender reentry, and include a discussion of new 
initiatives, working groups, and changes within policies and practice.  
The session is intended to build upon the presentation given by the 
agency Director by focusing more specifically on activities currently 
underway. 
 

60 minutes Lunch  
 

105 minutes Concurrent Sessions 
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 17

Purpose:  Provide participants with the opportunity to select a topic of 
interest to them and participate in a less formal discussion with an 
expert and their peers on a certain aspect of offender reentry. 

 
Description:  A number of sessions may be conducted (depending on 
meeting space and faculty expertise) on various topics related to 
reentry such as sex offender reentry or considering the needs of victims.   

 
15 minutes Break 
 
45 minutes Plenary:  Personal Leadership and Individual Responsibility in the 

Change Process 
 

Purpose:  Inform participants of their crucial roles and responsibilities – 
regardless of staff level – in moving the agency forward through the 
cultural change process towards a vision of public safety through 
offender success.   
 
Description:  This presentation will describe the critical importance of 
leadership in an organizational change strategy and emphasize 
particularly the need for each individual involved in the process to 
assume personal responsibility for the success of the desired change.  

 
90 minutes Work Group Session #4:  Leadership 

 
Purpose:  Discuss the critical importance of leadership in an 
organizational change strategy and emphasize particularly the need for 
each individual involved in the change process to assume personal 
responsibility. 
 
Description:  Facilitators will lead participants in a discussion of the 
most important leadership issues the agency must address in order to 
move forward with efforts to realign the agency’s activities around 
offender success.  Participants will be asked to provide specific action 
steps the agency must take, as well as specific actions that participants 
as individuals can do immediately to demonstrate leadership.   

 
 
Day 3 
 
15 minutes Welcome; Review of the Day’s Agenda 
 
30 minutes Plenary:  Enhancing Capacity through Collaboration 

 
Purpose:  Consider the need for effective collaboration both within the 
agency and with the agency's external partners. 
 
Description:  This presentation will provide a definition of collaboration 
(in contrast to other forms of working together), a review of the 
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research on collaboration, and the rationale for a collaborative 
approach to offender reentry.  

 
90 minutes Collaboration Breakout Session:  Building Collaborative Partnerships 

 
Purpose:  Provide staff with an opportunity to meet and network with a 
randomly selected group of individuals, and identify the ways in which 
their work with offenders – whether in an institutional setting or in the 
community – can be enhanced by establishing or building partnerships 
with others. 
 
Description: Participants will be assigned to a breakout group to work 
with a new set of colleagues to identify the ways in which collaborative 
relationships are effectively used in the offender management and 
reentry process, and identify improvements that can be made in the 
state. 

 
15 minutes Break 
 
60 minutes Plenary:  Building Effective Offender Outcomes    

 
Purpose:  Review the critical issues discussed over the last few days as 
they relate to encouraging more positive behavior from offenders and 
reducing the likelihood of failure. 
 
Description:  This session will highlight the outcomes we seek to achieve 
in our work with offenders and challenge participants to consider their 
personal role in aiding offenders to achieve success. 

 
15 minutes Plenary:  Action Planning 

 
Purpose:  Inform participants of what is expected from them during the 
last work group session and describe how the training will conclude.   
 
Description:  The lead facilitator will review the charge to work groups 
and the expectations for each group’s report-out. 

 
15 minutes  Working Lunch  

 
Participants will pick up boxed lunches to take back to their group 
sessions. 

 
 135 minutes Work Group Session #5:  Action Planning 

 
Purpose:  Engage participants in the agency’s process of change and 
provide an opportunity for staff input regarding the agency’s plan for 
offender success. 
 
Description:  During this session, participants will complete their 
discussions about the material presented at the training, and generate 
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their final work products.  They will also prepare a brief report-out on 
their activities and select a group member to serve as the group’s 
reporter.  
 

30 minutes  Plenary:  Work Group Report Outs 
 

Purpose:  Inform all participants of the work that was accomplished by 
other work groups during the training and provide some momentum for 
moving forward. 
 
Description:  During this session, each work group’s reporter will share 
with the larger group the specific ideas that came out of their work 
group sessions.  It is recommended that the seating is arranged 
appropriately so that group reporters are able to address the agency 
director and the leadership committee charged with receiving the 
training work products. 

   
15 minutes Closing Remarks 
   

Purpose:  Thank the participants for their efforts, reiterate the 
importance of their work throughout the training, and assure them that 
their input will be considered as the agency moves forward. 
 
Description:  The Director of the agency should share some final 
thoughts about the training and the State’s future efforts with regard to 
offender reentry.  He or she should also thank participants for their 
work and inform them of the agency’s intent to use the work products 
to move the agency forward towards its vision of offender success. 

 
For resources and tools for conducting this training, including a sample agenda and 
exercises, see Chapter 3.  Examples of presentation slides for a number of plenary 
sessions can be found in Chapter 4 of this curriculum.   
 
Additional Guidelines for Tailoring the Training to Your Jurisdiction 
 
This section provides further guidance on creating specific content for select plenary 
and breakout sessions.   
 
The Agency’s Vision for Offender Reentry 
 
Agencies are encouraged to include a presentation on the agency's vision and goals 
related to offender reentry as part of the agenda to ensure that participants 
understand the vision of offender reentry held by the agency.  Such a presentation is 
particularly effective when conducted by the agency's director, who can use this 
opportunity to demonstrate leadership and commitment to offender success as a 
means of increasing public safety, and to acknowledge the changing culture within the 
agency.  The director may choose to take this time to inform staff of their vital roles 
in the agency's reentry efforts, and to emphasize that participants were chosen to 
attend this event to engage them in a change process.  The Director also may choose 
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to review briefly some of the agency’s accomplishments regarding successful offender 
reentry 
 
Many corrections agencies may already have a pre-prepared presentation on their 
agency’s vision and goals related to offender reentry.  It is recommended that – at a 
minimum – the presentation used for this training event include: 
 
• The agency’s vision and mission statements related to offender reentry; 

• Why the agency is interested in increasing successful offender reentry (i.e. 
increased public safety, better use of resources, etc.); 

• Information on where the agency currently stands in relation to their vision; and 

• Statistical information on offender populations, releases, recidivism, revocation 
rates, or other related numbers (e.g., number of offenders who complete parole 
successful in a certain length of time). 

 
A more detailed review of the activities underway – or how the agency intends to 
reach its vision, including specifics about the state’s strategic plan – should be 
presented at a later time in the agenda.    
 
Introduction to the Training’s Work Groups 
 
During this short plenary session, the lead facilitator should review for the entire 
audience the work group process, the intent behind the creation of the groups, and 
the types of products each group is expected to generate by the end of the training 
event.  It is recommended that users give a short presentation outlining this 
information, and provide participants with a handout describing the overall work group 
process, including the intent behind having participants work together in this fashion, 
and the products that the work groups will create. 
 
An example of an introductory handout on the Training’s Work Groups – as well as 
handouts for each Work Group Session – are included in Chapter 3.   
 
Handouts should be altered to reflect the desired work group products (e.g., action 
plans or a set of recommendations on a certain topic).  It is important that 
participants clearly understand what they are tasked with in order to solicit the best 
input from agency staff on the agency’s current approaches to offender reentry. 
 
Offender Reentry:  An Experiential Group Exercise 
 
During the first Work Group Session, users are encouraged to develop and conduct an 
experiential group exercise.2  This exercise not only serves to “break the ice” between 
members of the group at the start of their work together but also enhances adult 
learning.  Providing an exercise in which participants can imagine "being in an 
offender’s shoes” will help them to begin thinking about the challenges faced by 
offenders from a different viewpoint.   
                                            
2 Such an exercise would include a more “hands-on” activity, where participants have the 
opportunity to learn by direct experience.  A good example of an experiential exercise would 
be a role-playing activity. 
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During the piloting of this curriculum, an experiential exercise was conducted in which 
participants were asked to make choices that are realistic to an offender’s situation 
when transitioning back into the community from prison, while holding only limited 
amounts of resources.  Users are encouraged to develop their own experiential 
exercise – relevant to the challenges faced by reentering offenders in their jurisdiction 
– and ask facilitators to conduct the exercise with their Work Groups on the first day 
of the training. 
 
The Agency’s Progress with Reentry 
 
This presentation should be created with the intent to build on the information 
presented on the first day by the director in The Agency’s Vision for Offender Reentry.  
While the director’s presentation should focus on where the agency currently stands 
and where it wants to go, this presentation should clarify how the agency plans to 
achieve its goals.     
 
Ideally, this presentation should be given by one or more staff members of the agency 
who are knowledgeable about all of the agency’s reentry activities and possess 
excellent presentation skills. 
 
The information in this presentation should include: 
 
• The progress made by the agency in its work to implement a systemic and 

evidence-based approach to offender reentry; 

• Information on new initiatives, working groups, and changes within policies and 
practice towards this effort; 

• An explanation of how efforts around the state fit together into a cohesive plan 
that establishes successful offender reentry as a new way of doing business for the 
agency (i.e., emphasis should be placed on reentry as a philosophy as opposed to a 
number of discrete programs); and 

• Clarification on individual roles and responsibilities of agency staff in this larger 
agency effort. 

 
The presenter(s) may also choose to provide more in-depth information about local 
issues affecting jurisdictions in the state.  If agency leadership has already formed a 
detailed strategic plan for implementing effective reentry policies and practices in the 
state, this is a great opportunity to unveil this plan to a large number of agency staff.  
Finally, this may be an appropriate time to inform participants of what will happen to 
the recommendations they generate during the training event.   
 
Action Planning and Work Group Report-Outs 
 
Before sending participants to their last work group session, the lead facilitator should 
review the charge to the work groups, whether this includes the expectation that work 
groups will produce an action plan with goals and objectives, or that they will 
generate recommendations to the leadership committee.  
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The next chapter contains two examples of the Action Planning Exercise.  The first 
includes instructions for the development of recommendations; the second outlines 
the process for developing an action plan.  In tailoring this curriculum to best suit the 
needs of the agency, thoughtful consideration should be given to which of these two 
work products would be most beneficial to the agency's reentry efforts. 
 
During this plenary session, the lead facilitator should inform participants that – in 
addition to creating their work product – they will also be preparing one report per 
group for a report-out.  
 
Facilitators may refer the audience to the exercise on Action Planning, where the 
specific questions to be answered for the report-out are listed.  These include: 
 
The most significant idea that the group is taking away from the training; 
An example of their work product (whether it is a priority recommendation or one goal 
from an action plan); and 
One change the group decided that they can make immediately in the way they carry 
out their individual responsibilities  
 
The report-out will take place after the last work group session in the plenary room as 
the final session of the training.  It is recommended that the director of the agency 
and the leadership committee charged with receiving the work products be present 
during this last session to hear the work groups’ formal report out. 
 
Concurrent Sessions  
 
This training curriculum includes a 90 minute section on the agenda reserved for the 
conduct of concurrent sessions.  These sessions provide participants with the 
opportunity to receive in-depth information on specific offender reentry topics.  
Although these sessions may vary in format, the time allotted generally allows for a 
formal presentation by a faculty member with expertise in the area, and enough time 
for a less formal, open discussion with participants following the presentation.  
Presenters may also choose to engage participants in a learning activity or provide a 
more in-depth review of related resources on the topic.       
 
During the piloting of this curriculum, a number of concurrent sessions were 
conducted, depending on the needs and interests of pilot jurisdictions.  Session 
presenters may introduce a new aspect of offender reentry to participants, or may 
serve to build upon previous information presented during the training (e.g., a more 
in-depth discussion of assessments or the implementation of evidence-based 
practices).  The presentations described here are not intended to be a comprehensive 
list of each aspect of offender reentry, but instead may be used to inform the user in 
selecting concurrent session topics and materials that are agency appropriate.  
Users are encouraged to develop and conduct concurrent sessions on reentry topics 
that are relevant and of interest to staff in their jurisdiction: 
 
• Offender Assessment:  An Ongoing Dynamic Process  

Offender assessment is an ongoing, dynamic process that involves multiple 
information sources and collaborative partners.  This presentation highlights the 
sources of information that form the basis of an assessment, the individuals 
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involved in gathering and evaluating that information, and the key role assessment 
plays in forming and keeping current an effective case management plan. 
 

• Ensuring the Quality of Offender Assessment and Case Management Plans 
Adherence to the principles of evidence-based practice requires a commitment to 
assuring the quality of the work conducted.  This presentation focuses on methods 
for developing and implementing quality assurance protocols for assessment and 
case management planning. 
 

• Effective Interventions:  Applying the Research to Practice 
This presentation provides an overview of the research and practice on utilizing 
effective interventions with offenders that are multimodal and integrated, 
cognitive-behavioral, skills-oriented, linked with parallel services in the 
community, matched to offenders based on risk, needs, and responsivity factors, 
and monitored and evaluated. 
 

• Sex Offender Reentry 
Sex offenders pose perhaps the greatest level of concern with regard to offender 
reentry.  This presentation provides an overview of current research and emerging 
practices relative to sex offender management, and provides participants with the 
opportunity to discuss common challenges and effective solutions to sex offender 
management and reentry. 
 

• Understanding the Principles of Gender Responsiveness and How They Go Hand 
in Hand with a Reentry Model 
Women offenders face challenges that are distinct from men as they prepare for 
their return to the community.  This presentation reviews the principles of gender 
responsiveness and specific strategies that will enhance the likelihood that women 
will be successful following their release to the community. 
 

• Considering the Needs of Victims in the Reentry Process 
It is critical that corrections professionals recognize the importance of considering 
the victim’s voice in the reentry process.  This presentation highlights methods to 
assure a victim-centered approach to offender reentry and to engage victims and 
advocates as partners in this work. 

 
• The Risk, Needs, and Responsivity Principles  

This session might include a review of the literature on offender recidivism 
reduction by targeting interventions for offenders based upon their assessed level 
of risk and criminogenic needs, and enhancing the likelihood of the effectiveness 
of those interventions by providing them in a manner that is responsive to their 
temperament, learning style, motivation, gender, and culture. 
 

• Motivational Interviewing 
Users may feel that a session on building staff skills in using motivational 
interviewing may be warranted.  During this session, participants could be 
provided with instruction on how to use motivational interviewing in their work 
with offenders and be allowed an opportunity to practice implementing this 
technique. 
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• Offender Employment:  Training, Job Readiness, and Retention  
Description:  A session on employment may include information on the relationship 
between meaningful, stable employment and successful offender outcomes, and 
may focus particularly on the role of vocational training, job readiness and 
appropriate job placement on job retention.  Collaborative partnerships among 
criminal justice agencies, workforce and labor partners, and employers may also 
be emphasized in this presentation.   
 

• Engaging Family Members in Reentry 
This session might include discussion about the identification of social networks, 
understanding social networks from a strength perspective and engagement of 
those support systems during the incarceration and transition into the community.  
Such a session might focus on the role of families as a support system, or might 
focus more on other informal networks. 
 

• The Role of Informal Networks in Successful Reintegration 
Establishing positive networks of support for offenders returning to the community 
is critical to offender success.  The role of public agencies, communities, mentors, 
faith-based organizations, families, and peers in supporting offender success may 
be discussed.  This presentation might also include a discussion of promising 
approaches statewide or even nationwide. 
 

• Developing Appropriate Housing for Returning Offenders 
One of the most significant barriers to offenders returning to the community is the 
ability to secure appropriate, permanent housing.  This presentation could provide 
an overview of barriers to offender housing and highlights promising approaches. 

 
Materials for these topics are not included in this curriculum; however, users are 
encouraged to reference the available literature and local and national experts on 
these topics to create presentation material that is current and relevant to their 
jurisdiction. 
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CHAPTER 3:  RESOURCES AND TOOLS 
 
In this chapter, users will find a set of tools and resources.  The following sample 
materials illustrate the type of information participants should receive at the 
beginning of the Agencywide Training.  This chapter includes general meeting 
information to inform participants what they may expect from the training and what is 
expected from them in return, as well as exercise instructions.   
 
For sample plenary session presentation slides, see Chapter 4.   
 
These materials should not be considered comprehensive.  Users are encouraged to 
include additional information that may be relevant to a training event on successful 
offender reentry in the specific jurisdiction where it is held.  For example, additional 
handouts on agency-specific information may include:   
 
• The agency’s vision, mission, and goals;  
• Statistics on institutional releases, revocation rates, and offender population 

profiles;  
• Information on the agency’s processes, programs, private and public partners, and 

available resources; 
• A listing of accomplishments the agency has made towards more effective offender 

reentry policies and practices; and  
• Information on initiatives, and established working groups in the state related to 

offender reentry. 
 
This chapter contains the following:   
 
• Training Goals    
• Training Agenda 
• Introduction to the Training’s Work Groups (handout) 
• Work Group Session #1:  Orientation to the Group Process 
• Work Group Session #2:  Evidence-Based Practice and Offender Reentry 
• Work Group Session #3:  Offender Assessment, Case Management, and Engagement 
• Work Group Session #4:  Leadership 
• Collaboration Breakout Session:  Building Collaborative Partnerships 
• Work Group Session #5:  Action Planning (for groups tasked with making 

recommendations) 
• Work Group Session #5:  Action Planning (for groups tasked with creating action 

plans) 
• Selected Resources (list) 
• Training Evaluation Form 
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AGENCYWIDE TRAINING 
Date 

Meeting Location 
City, State 

TRAINING GOALS 

 
 
The agency has brought together a representative group of staff to participate in a 
working session on successful offender reentry.  The goals of this session are to: 
 
• Share the agency’s vision for increased public safety and the successful 

management of all offenders both while in custody and under supervised release; 
 
• Consider why a reentry strategy is essential to the successful management of 

offenders, and how such a strategy enhances increased public safety; 
 
• Develop a shared understanding of the components of a successful reentry strategy 

and place the State’s reentry efforts within the context of a national 
reconsideration of effective offender management; 

 
• Acknowledge the agency’s progress to date with regards to effective offender 

management and reentry, and the changing culture within the agency that 
recognizes offender success as a means of increasing public safety; 

 
• Consider together the implications of the empirical knowledge on effective 

offender management, reentry, and success-oriented supervision practices;  
 
• Review the agency’s plan for implementing a successful offender reentry strategy, 

and consider its implications for the roles and responsibilities of individual staff 
across all levels; 

 
• Consider the need for effective collaboration both within the agency and with the 

agency’s external partners; 
 
• Provide an opportunity for staff input regarding the agency’s plan; and 
 
• Engage participants in the agency’s process of change and in carrying out its vision 

of offender success. 
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AGENCYWIDE TRAINING 
Date 

Meeting Location 
City, State 

TRAINING AGENDA 

 
 
Day 1 
 
8:00 a.m. Registration 
 
9:00 a.m. Welcome; Keynote Speaker 
 
  Director of Institutional or Community Supervision Agency 
   
  Keynote Speaker 
     
9:15 a.m. Review of Goals and Agenda  
   
  Lead Facilitator 

       
9:30 a.m.  Plenary:  A National Overview of Offender Reentry 

 
Faculty 

 
10:00 a.m. Plenary:  The Agency’s Vision for Offender Reentry 
   
 Director of Corrections Agency 
 
10:15 a.m. Break 
 
10:30 a.m. Plenary:  The Framework of an Effective Offender Reentry Strategy 
   

Faculty 
   
11:15 a.m. Plenary:  Introduction to the Training’s Work Groups 
 
 Lead Facilitator 
 
11:30 a.m.  Lunch 
 
12:30 p.m.  Work Group Session #1:  Orientation to the Group Process 
 

Work Group Facilitators 
 
1:15 p.m. Offender Reentry:  An Experiential Group Exercise 

 
Work Group Facilitators 
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2:15 p.m. Plenary:  Evidence-Based Practice and Offender Reentry 
 
  Faculty 
                                                                                                                                                              
3:15 p.m. Break 
 
3:30 p.m. Work Group Session #2:  Evidence-Based Practice 

 
Work Group Facilitators 

 
5:00 p.m. Adjourn 
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Day 2 
 
8:00 a.m.  Welcome; Review of the Day’s Agenda 
 
8:15 a.m. Plenary:  Assessment and Case Management 

 
  Faculty 
 
9:15 a.m. Break 
 
9:30 a.m. Work Group Session #3: Offender Assessment, Case Management, and 

Engagement 
 
Work Group Facilitators 
 

11:00 a.m. Plenary:  The Agency’s Progress with Reentry 
 
Faculty 

 
11:45 a.m. Lunch  
 
12:45 p.m. Concurrent Sessions 
 

• Session 1 
Faculty 
 

• Session 2 
Faculty 
 

• Session 3 
Faculty 

 
2:30 p.m. Break 
 
2:45 p.m. Plenary:  Personal Leadership and Individual Responsibility in the 

Change Process 
 
  Faculty  
 
3:30 p.m. Work Group Session #4:  Leadership 
 

Work Group Facilitators 
 
5:00 p.m. Adjourn  
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Day 3 
 
8:00 a.m.  Welcome; Review of the Day’s Agenda 
 
8:15 a.m. Plenary:  Enhancing Capacity through Collaboration 
 
  Faculty   
 
8:45 a.m. Collaboration Breakout Session:  Building Collaborative Partnerships 
 

Breakout Group Facilitators 
 
10:15 a.m. Break 
 
10:30 a.m. Plenary:  Building Effective Offender Outcomes    
   
  Faculty 
 
11:30 a.m. Plenary:  Action Planning 
 
  Lead Facilitator 
 
11:45 a.m.  Working Lunch  

Participants will pick up boxed lunches to take back to their group 
sessions. 

 
12:00 p.m. Work Group Session #5:  Action Planning 
 

Work Group Facilitators 
 
2:15 p.m.  Plenary:  Work Group Report Outs 
   

Work Group Reporters 
 

2:45 p.m. Closing Remarks 
 
  Director of Institutional or Community Supervision Agency 
 
3:00 p.m. Adjourn 
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INTRODUCTION TO THE TRAINING’S WORK GROUPS 
 

 
Introduction to the Work Group Process: 
 
One of the primary goals of this training is to consider those strategies the Agency 
might employ or enhance to increase the likelihood that offenders will be successful 
following their release into the community.     
 
To this end, training participants have been assigned to a work group consisting of 
approximately # individuals who represent the Agency.  Over the course of # work 
group sessions, participants will be asked to discuss – with the assistance of a skilled 
facilitator – the information presented in plenary and concurrent sessions, and 
consider its implications for potential changes in policy and practice in State.  Each 
work group is tasked with accomplishing several specific goals by their final work 
group session. 
  
Work Group Goals and Products: 
 
By the conclusion of the training, each work group will have: 
 
• Considered together all of the information presented in plenary and concurrent 

sessions; 

• Developed a list of recommendations for the leadership committee to consider 
regarding specific policy and/or practice changes or enhancements that have the 
potential to advance State's vision of enhancing public safety by achieving more 
successful outcomes with offenders; 

• Prepared this list in such a way that it can be forwarded immediately the 
committee for review and consideration; 

• Identified change strategies each individual participating in the training – and the 
staff group they represent – can adopt immediately to advance this vision;  

• Prepared the work group’s report out – in response to a specific question posed to 
the group – for the final report out session on Day, start time – end time; and 

• Selected an individual to serve as the group’s reporter.  
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WORK GROUP SESSION #1 
ORIENTATION TO THE GROUP PROCESS 

 
 
Session Goals:   
 
The purpose of this first work group session is to provide work group participants and 
their facilitator with an opportunity to: 
 
• Get to know one another; 
• Review the goals of and the products to be produced as a result of the work group 

process;  
• Review the work group schedule and discuss specific information;  
• Establish ground rules for the group’s work together; and  
• Conduct an experiential group exercise. 
 
Session Instructions: 
 
1. The facilitator will begin by introducing him/herself and by reviewing the goals of 

the work group process and the products to be produced (these are noted in the 
document entitled Introduction to the Training’s Work Groups). 

 
2. The facilitator will ask work group members to introduce themselves to one 

another. 
 
3. The facilitator will review the work group schedule, which is as follows: 
 

a. Each work group will meet a total of five times for facilitated discussions.  The 
schedule, as noted in the agenda, is as follows: 

  Session #1:  Day, start time – end time 
  Session #2:  Day, start time – end time 
  Session #3:  Day, start time – end time  
  Session #4:  Day, start time – end time 
  Session #5:  Day, start time – end time 
 
b. In addition, participants will be assigned to a breakout session on Day (start 

time – end time) to discuss building collaborative partnerships.  Because 
participants will not be with their work groups for these discussions, they 
should make note of specific thoughts and ideas about the topic of partnerships 
and collaboration, and bring these back to discuss with their work group 
members.  

 
c. Participants will also attend a concurrent session on Day (start time – end 

time) designed to provide further information about a specific aspect of 
offender management and reentry.  Participants will not be with their work 
groups for these sessions and, as with the breakout session on collaboration, 
they should make note of specific thoughts and ideas about the topic covered 
in their session and bring these back to discuss with their work group members.   
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4. The facilitator will review the work group’s room assignment; the room assignment 

will stay the same for the # work group sessions. 
 
5. The facilitator will lead the group through a process to establish ground rules for 

the group’s work together in the coming days. 
 
6. During the last 60 minutes of the session, the facilitator will lead participants 

through an experiential group exercise on offender reentry.  This exercise will ask 
participants to make choices that are realistic to an offender’s situation when 
transitioning back into the community from prison, while holding a limited number 
of resources.  During the exercise debriefing they will be asked to think about 
some of the specific challenges faced by offenders as they reenter the community.  
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WORK GROUP SESSION #2 
EVIDENCE-BASED PRACTICE AND OFFENDER REENTRY 

 
 
Session Goal: 
 
In the preceding plenary session, a definition of evidence-based practices was 
presented, along with an overview of the empirical literature on effective 
interventions with offenders.  The goal of this work group session is to provide 
participants with an opportunity to review the information presented, discuss the 
implications of the research on the State’s current policies and practices, and 
generate recommendations about potential changes that might further enhance the 
State’s work in the area of evidence-based practices. 
 
Session Instructions: 
 
1. Participants should each take a few minutes to fill out the chart below by assessing 

how well the State’s policies and practices, staff skills, and staff attitudes/beliefs 
align with each evidence-based practice: 

 
1 = Describes agency completely∗     
2 = More or less describes agency 
3 = Neutral; both describes agency and does   
not 
4 = More or less does not describe agency   
5 = Absolutely does not describe agency 

 
 

POLICIES/ 
PRACTICES 

 
 

 
 

STAFF SKILLS 
 
 

 
 

STAFF ATTITUDES/ 
BELIEFS 

 
 

1. Empirically-based 
risk/needs/responsivity assessment tools 
are used at admission to prison 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

2. Reassessments are conducted at 
appropriate intervals during 
incarceration 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

3. An array of interventions are available to 
address offenders’ varying dynamic risk 
factors  

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

4. Higher risk offenders are prioritized for 
more intensive services 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

5. Offenders are placed in programs based 
upon their criminogenic needs 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

6. Interventions are matched to offenders 
based on responsivity factors (such as 
learning style, level of motivation, 
mental health symptoms, and cognitive 
functioning) 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

                                            
∗ Consider both institutional and community supervision agencies, as applicable, when 
responding to these questions.   
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1 = Describes agency completely∗     
2 = More or less describes agency 
3 = Neutral; both describes agency and does   
not 
4 = More or less does not describe agency   
5 = Absolutely does not describe agency 

 
 

POLICIES/ 
PRACTICES 

 
 

 
 

STAFF SKILLS 
 
 

 
 

STAFF ATTITUDES/ 
BELIEFS 

 
 

7. Institutional interventions are linked to 
community interventions to ensure 
continuity of treatment 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

8. Regular monitoring and evaluation 
occurs for offender progress and for 
intervention impact 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

9. Reassessments are conducted prior to 
release 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

10. Reassessments are conducted following 
release, at appropriate intervals 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

 
2. Following participants’ individual completion of this inventory, the facilitator will 

lead participants through a discussion of their responses.     
 

• To what extent do responses vary, or is there a great deal of consensus?  If 
responses vary, what accounts for these different perceptions? 

• In what ways do the State’s policies and practices, staff skills, and staff 
attitudes/beliefs most strongly align with evidence-based practices? 

• What are the most significant gaps?  Are these gaps most significant in the area 
of policy and practice application, staff skills, or staff attitudes/beliefs? 

 
3. As a result of this discussion, identify the three gaps that are most significant and 

create recommendations the group would like to advance to the leadership 
committee. 
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WORK GROUP SESSION #3   
OFFENDER ASSESSMENT, CASE MANAGEMENT, AND ENGAGEMENT  

 
 
Session Goals:   
 
The goals of this session are to provide participants with an opportunity to process the 
information presented in the previous plenary sessions by discussing an ideal approach 
to offender assessment and case management, identifying the strengths and gaps of 
the State’s current assessment and case management approaches, and generating 
recommendations for potential changes in policy and practice that might further 
enhance the State’s assessment and case management processes. 
 
Session Instructions: 
 
1. Participants should each take a few minutes to fill out the chart below by assessing 

how well the State’s policies and practices, staff skills, and staff attitudes/beliefs 
align with the implementation of an ideal assessment and case management 
approach: 

 
1 = Describes agency completely∗     
2 = More or less describes agency 
3 = Neutral; both describes agency and does 
not 
4 = More or less does not describe agency   
5 = Absolutely does not describe agency 

 
 

POLICIES/ 
PRACTICES 

 
 

 
 

STAFF SKILLS 
 
 

 
 

STAFF ATTITUDES/ 
BELIEFS 

 

1. Assessment results form the basis of the 
offender’s case management plan  

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

2. Case management plans describe a 
strategy for the delivery of services 
(based upon level of risk, criminogenic 
needs, and responsivity factors) from 
admission to prison until the termination 
of community supervision 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

3. Offenders are engaged and active 
participants in creating and updating 
case plans; staff use effective 
motivational techniques to engage 
offenders in their treatment and reentry 
plan 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

4. Case management planning is an 
inclusive process, involving those most 
actively involved in the individual 
offender’s case 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

5. Information in the case management 
plan is made readily available to those 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

                                            
∗ Consider both institutional and community supervision agencies, as applicable, when 
responding to these questions.   
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1 = Describes agency completely∗     
2 = More or less describes agency 
3 = Neutral; both describes agency and does 
not 
4 = More or less does not describe agency   
5 = Absolutely does not describe agency 

 
 

POLICIES/ 
PRACTICES 

 
 

 
 

STAFF SKILLS 
 
 

 
 

STAFF ATTITUDES/ 
BELIEFS 

 

working with the offender 

 
2. Following participants’ completion of this inventory, the facilitator will lead 

participants through a discussion of their responses.     
 

• To what extent do responses vary, or is there a great deal of consensus?  If 
responses vary, what accounts for these different perceptions? 

• In what ways do the State’s policies and practices, staff skills, and staff 
attitudes/beliefs most strongly align with an ideal approach to assessment and 
case management? 

• What are the most significant gaps?  Are these gaps most significant in the area 
of policy and practice application, staff skills, or staff attitudes/beliefs? 

 
3. Next, participants should review the five characteristics required for effective 

correctional treatment (as described in Dr. Craig Dowden and Dr. D.A. Andrews 
research article entitled The Importance of Staff Practice in Delivering Effective 
Correctional Treatment: A Meta-Analytic Review of Core Correctional Practice).   

 

Five Dimensions of Effective Correctional Treatment 

Effective use of 
authority 

• Firm but fair approach 
• Make rules clear, visible, understandable 
• Compliance through positive reinforcement 
• Keep focus of message on behavior, not person 
• Use of normal voice 
• Give choices with consequences 
• Guide offender toward compliance 

Modeling and 
reinforcing  

prosocial attitudes 

• Positive/negative reinforcement 
• Model and rehearse pro-social behavior in concrete and vivid way 
• Immediate feedback on why behavior is approved/disapproved  
• Offender encouraged to think about why certain behavior is desirable 
• Role playing with increasingly difficult scenarios 

Teaching concrete 
problem solving 

skills 

• Engage offender in resolving issues that reduce satisfaction and 
rewards for non-criminal pursuits 

• Help offender develop a plan, clarify goals, generate 
options/alternatives, evaluate options 

Advocacy/ 
brokerage of 
community 
resources 

• Arrange the most appropriate correctional service 
• Speaking on behalf of client at home, school, work or other 
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Relationship factors 

• Open, warm, genuine, and enthusiastic communication 
• Self-confident 
• Empathetic 
• Flexible 
• Mutual respect and liking 
• Directive, solution focused, structured, non-blaming, contingency 

based communication 
 
Facilitators should take a few minutes to clarify any questions about these five 
dimensions.    
 
4. Participants should each take a few minutes to fill out the chart below by assessing 

how well the State’s policies and practices, staff skills, and staff attitudes/beliefs 
align with the implementation of these five dimensions of effective correctional 
treatment: 

 
1 = Describes agency completely∗     
2 = More or less describes agency 
3 = Neutral; both describes agency and does 
not 
4 = More or less does not describe agency   
5 = Absolutely does not describe agency 

 
 

POLICIES/ 
PRACTICES 

 
 

 
 

STAFF SKILLS 
 
 

 
 

STAFF ATTITUDES/ 
BELIEFS 

1. Effective use of authority 1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

2. Modeling and reinforcing prosocial 
attitudes 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

3. Teaching concrete problem solving skills 1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

4. Advocacy/brokerage of community 
resources 

1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

5. Relationship factors  1    2     3    4     5 
         

1    2     3    4     5 
         

1    2     3    4     5 
         

 
5. Following participants’ completion of this inventory, the facilitator will lead 

participants through a discussion of their responses.     
 

• To what extent do responses vary, or is there a great deal of consensus?  If 
responses vary, what accounts for these different perceptions? 

• In what ways do the State’s policies and practices, staff skills, and staff 
attitudes/beliefs most strongly align with these dimensions of effective 
correctional treatment? 

• What are the most significant gaps?  Are these gaps most significant in the area 
of policy and practice application, staff skills, or staff attitudes/beliefs? 

 

                                            
∗ Consider both institutional and community supervision agencies, as applicable, when 
responding to these questions.   
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6. As a result of these discussions on assessment, case management, and offender 
engagement, identify the three gaps that are most significant and create 
recommendations the group would like to advance to the leadership committee.   
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WORK GROUP SESSION #4 
LEADERSHIP  

 
 
Session Goal: 
 
In the preceding plenary session, the concepts of leadership and leadership principles were 
described.  The goal of this work group session is to discuss the critical importance of 
leadership in an organizational change strategy and emphasize particularly the need for each 
individual involved in the change process to assume personal responsibility.  
 
Session Instructions: 
 
The facilitator will lead the work group through the following discussion questions:  
 
1. Reflect on a person who you believe was a strong and effective “leader.”  What are some 

of the qualities or actions demonstrated by this person that you thought were most 
impressive or important?  

 
2. As you consider the 10 leadership principles that were described concerning Lewis and 

Clark, which three do you think will be most important for your agency to focus on in 
order to move forward with efforts to realign the organization’s activities around offender 
success?  Why?   

 
As a reminder, the 10 leadership principles are: 
• Imagine your destination 
• Have a passionate purpose 
• Develop shared leadership 
• Engage in “future think” 
• Honor differences on your team 
• Demonstrate equitable justice 
• Lead from the front 
• Engage in realistic optimism 
• Be willing to engage in rational risk 
• Cultivate team spirit 
 

3. Focusing on the three key leadership principles you have identified as most important for 
the agency, what are some specific steps or actions that could be taken to help promote 
positive change in the offender reentry area?  Who in the agency is best positioned to take 
these specific steps or actions? 

 
4. It was noted that “little” things can mean a lot.  What are three or four small things that 

you could begin doing immediately as individuals to demonstrate leadership in the agency 
and among your peers on the issue of offender reentry? 
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COLLABORATION BREAKOUT SESSION 
BUILDING COLLABORATIVE PARTNERSHIPS 

 
 
Session Goal:   
 
The purpose of this session is to provide staff with an opportunity to identify the ways in 
which their work with offenders – whether in an institutional setting or in the community – 
can be enhanced by establishing or building partnerships with others.  Participants will be 
asked to identify steps that can be taken to begin to build or enhance those partnerships. 
 
Session Instructions: 
 
1. The facilitator will begin the session by clarifying who we mean by collaborative partners: 
 

Our “partners” may be our colleagues who work with us and have a similar role or 
those who have a role that is different from ours; they may be our colleagues who 
work in other divisions; and they may be individuals who work with other agencies who 
can provide information, support, or resources that are likely to enhance the success 
of offenders.  Our partners may even be those who have no agency affiliation 
whatsoever. 
 

2. Participants will be asked to brainstorm a list of “partners” (roles or agencies such as 
“correctional officers,” “contracted mental health providers,” and “workforce 
development specialists who provide pre-employment services”). 

a. Who should be involved with offenders at intake and during incarceration?   

b. During the pre-release planning phase?   

c. At reentry and during post-release supervision?   
 
3. Referring to this list, participants will be asked to identify the partnerships that are most 

in need of improvement.  Focusing on these particular partnerships, teams will discuss the 
following questions:   

 
a. How should these relationships work?   
b. What stands in the way of these relationships working as effectively as they might?   
c. What are three strategies that might be employed to enable the department to 

realize the potential of these relationships for effective exchange of information 
and coordinated, goal-driven work with offenders? 

 
4. Continue this discussion for each of the identified partnership groups. 
 
5. As time permits, continue to discuss priority change areas and identify steps the agency 

and/or participants could take immediately to make the identified changes possible. 
 
6. In the final work group session, participants will revisit this session’s work with their work 

group as they formulate recommendations. 
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WORK GROUP SESSION #5   
ACTION PLANNING 

(FOR GROUPS TASKED WITH MAKING RECOMMENDATIONS) 

 
 
Session Goals: 
 
Work groups have been tasked with formulating specific recommendations that will be 
forwarded to leadership committee for review and consideration.  These recommendations 
will assist the committee in its mission of identifying ways to advance the State’s work in 
promoting public safety by enhancing the likelihood of offender success.  
 
The purpose of this final session of the work groups is to enable work group members to 
complete their discussions about the material that has been presented at the training, and 
formulate their final recommendations, with specific action steps that can be taken.  Work 
groups will also prepare a brief report-out on their activities and select a group member to 
serve as the group’s reporter. 
 
Session Instructions: 
 
Recording Recommendations 
 
As a method for organizing the recommendations generated by the work groups, facilitators 
should record recommendations on the flipcharts posted around the room.  Flipcharts will be 
labeled with the following headings.  An “other” category can be created if necessary: 
 
• Leadership and Organizational Change 
• Assessment and Case Management 
• Evidence-Based Practices 
• Collaboration 
• Training and Staff Development 
• Addressing the Needs of Victims 
• Staff-Offender Interactions 
• Enhancing Motivation 
• Community Supervision 
• Responding to Infractions and Violations 
 
Flipcharts will be collected and transcribed at the conclusion of the training.  
Recommendations should be prepared in such a way that they can be easily transcribed 
without need for interpretation. 
 
General Assignment 

 
Work groups will be tasked with generating recommendations on one assigned topic (on which 
they will report out to the training audience and the leadership committee following this 
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work group session) and then generating recommendations on the topics that are of greatest 
interest to them, as time allows.   
 
Facilitators will begin by asking participants to prioritize the topics they would most like to 
discuss and on which they would like to generate recommendations.  Work groups may want 
to refer to the Discussion Questions at the end of this exercise to stimulate dialogue on these 
topics. 
 
Specific Assignment 
 
1. The facilitator should refer to the group’s assigned topic (as listed below). 
 

Work Group 
# 

Report Out Topic 

1 Leadership and Organizational Change 
2 Assessment and Case Management 
3 Evidence-Based Practices 
4 Collaboration 
5 Training and Staff Development 
6 Addressing the Needs of Victims 
7 Staff-Offender Interactions 
8 Enhancing Motivation 
9 Community Supervision 
10 Responding to Infractions and Violations 

 
The work group should ask themselves the following questions: 

• What are the strengths of our current approach in this area in both our institutional 
and community work with offenders? 

• What are the gaps in our work in this area in both our institutional and community 
work with offenders? 

• What specific steps could the agency take to address these gaps?   

o What specific changes would be made in the institutions?  In the community?  
How would these changes enhance our ability to work more effectively with 
offenders?   

o What specific change strategies do we want to recommend? 
 
2. Refer now to the group’s top ranked topic.  The work group should ask themselves the 

following questions: 

• What are the strengths of our current approach in this area in both our institutional 
and community work with offenders? 

• What are the gaps in our work in this area in both our institutional and community 
work with offenders? 

• What specific steps could the agency take to address these gaps?   
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o What specific changes would be made in the institutions?  In the community?  
How would these changes enhance our ability to work more effectively with 
offenders?    

o What specific change strategies do we want to recommend? 
 
3. Continue this process for the next highest ranked category(s) as time permits.  

 
4. Next, the facilitator will guide the group through the preparation of its report-out (see 

below). 
 
5. Finally, participants are asked to complete evaluations of the training. 
 
Report-Out: 
 
In the final plenary report-out (Day, start time – end time), each work group will be 
represented on a panel by one of its members.  Each panelist should be prepared to address 
three questions.  (Regarding question b below, note that each work group will focus on a 
different substantive area.  These are noted in the chart above.)  To prepare for the final 
report-out, facilitators will guide work groups through a discussion to answer, by consensus, 
the following three questions.  Panelists will have no more than three minutes during the 
report-out to respond to these questions, so responses should be concise: 
 
a. The most significant idea that our group is taking away from this training is   

     . 
b. Our group was asked to synthesize and report out on its recommendations in the area of 

(see the chart above).  Our priority recommendation(s) in this area are:  
__________________________________. 

c. Our group discussed some of the changes we could make as individuals in the way we 
carry out our responsibilities.  We have agreed that one change we can make immediately 
is       .  
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Discussion Questions: 
 
Training and Staff Development 
 
1. What implications does the discussion on promoting successful offender outcomes have on 

the training needs of staff? 
   

a. What types of training currently exist that are helpful in preparing staff to 
undertake this work?   

b. What types of training do you think will need to be developed?   
c. Are there some types of training that could be reduced or eliminated?   
d. What recommendations do you have for the leadership committee for changes that 

might be implemented in this area? 
 
2. The culture of an organization can have a significant impact on the success of initiatives.  

In light of that: 
 

a. What thoughts do you have about the way that individuals are hired, promoted, 
recognized, or rewarded in your organization?   

b. What types of staff or offender activities are highlighted in publications?   
c. How could the agency modify its decisions, methods of recognition, or public 

announcements to encourage staff to promote more successful offender outcomes?    
d. What recommendations do you have for the leadership committee for changes that 

might be implemented in this area? 
 
Addressing the Needs of Victims 
 
1. Increased victim safety and, where possible, the opportunity to make victims whole is an 

important aspect of an effective offender reentry strategy. 
 

a. What thoughts do you have about the current ways in which the agency addresses 
the needs of victims while offenders are incarcerated, in planning for an offender's 
successful release and reintegration into the community, and during the offenders 
period of community supervision? 

b. Does the agency’s current practice include soliciting victims' input in order to 
assess an offender's risk or to construct an effective case management plan? 

c. Could the agency improve its response to victims' needs?  How? 
d. What recommendations do you have for the leadership committee for changes that 

might be implemented in this area? 
 
Enhancing Motivation 
 
1. In the plenary session on "Building Effective Offender Outcomes," information was 

presented on modifying offender behavior by focusing on methods of encouraging positive 
actions. 

 
a. What incentives, rewards, or benefits does the agency currently offer to offenders 

to take positive actions that will increase the likelihood of their success?   
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b. Do the agency's current classification practices, programs, privileges, and 
supervision strategies encourage offender success? 

c. Are staff encouraged to use positive techniques to enhance offender motivation? 
d. What recommendations do you have for the committee for changes that might be 

implemented in this area? 
 
Community Supervision  
 
1. The principles of effective interventions stresses the importance of enhancing intrinsic 

motivation, targeting interventions using the risk, need, and responsivity principles, and 
adjusting dosage to the individual needs of each offender.  Further, we know that a 
strength-based approach to community supervision and continuity of care (including 
information flow and coordination of services) enhances the likelihood of a successful 
period of supervision. 

  
a. Is release planning conducted with the offender well in advance of release? 
b. Are both institutional and community supervision staff involved in release planning 

to assure a smooth transition of the case from the institution to the community? 
c. Does the agency's current approach to community supervision promote the success 

of offenders by embracing the principles described above? 
d. Are the conditions of release tailored to promote success with each offender? 
e. Are resources deployed in an effective manner, based on risk, need, and 

responsivity?   
f. What recommendations do you have for the leadership committee for changes that 

might be implemented in this area? 
 
Responding to Infractions and Violations 
 
1. Promoting successful offender outcomes includes thoughtful and effective responses to 

infractions while offenders are in custody and to violations of their conditions of release 
once offenders are in the community.  Given the information you have received over the 
course of the training: 

 
a. What thoughts do you have about the current ways in which the agency sanctions 

offenders for infractions and violations? 
b. Are infractions and violations consistently responded to, and are these responses 

designed to encourage success rather than strictly punish failure? 
c. Does current practice allow for a continuum of intermediate sanctions, offering a 

range of interventions that can be directed to offenders according to the severity 
of their offenses and the risk they present for re-offending? 

d. Does the current system of sanctions for the violation of community supervision 
conditions provide for alternatives to re-incarceration? 

e. Could the agency's responses to infractions and violations be modified to promote 
greater opportunities for offender success? 

f. Do new methods of responding to offender infractions and violations need to be 
developed? 

g. What recommendations do you have for the leadership committee for changes that 
might be implemented in this area? 
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WORK GROUP SESSION #5 
ACTION PLANNING  

(FOR GROUPS TASKED WITH CREATING ACTION PLANS) 

 
 
Session Goals: 
 
The implementation of a successful offender reentry strategy in State will impact the roles 
and responsibilities of individuals and their work as a team.   
 
The purpose of this final session of the work groups is to enable work group members to 
complete their discussions about the material that has been presented at the training (60 
minutes), and develop a local action plan that will include goals and timelines for future 
offender reentry effort advancement (60 minutes).  During this exercise, your team will be 
asked to identify priority goals and objectives – action steps – to assure that these goals are 
carried out.  Work groups will also prepare a brief report-out on their activities and select a 
group member to serve as the group’s reporter (15 minutes). 
 
Session Instructions: 
 
First, facilitators will build on past discussions to guide participants through a series of 
additional questions designed to surface critical gaps and needs in the current approach to 
offender reentry.  Second, facilitators will guide teams through a series of steps that will 
result in the development of a local action plan. 
 
Brainstorming (60 minutes) 
 
1. Over the course of this training, we have discussed the components of an effective 

offender reentry strategy and a number of specific topics that contribute to effective 
offender reentry efforts.  These include: 

 
• Leadership and Organizational Change 
• Assessment and Case Management 
• Evidence-Based Practices 
• Collaboration 
• Training and Staff Development 
• Addressing the Needs of Victims 
• Staff-Offender Interactions 
• Enhancing Motivation 
• Community Supervision 
• Responding to Infractions and Violations 

 
2. Working individually, identify for yourself the change strategies you think would most 

significantly advance your work and the work of the agency as it strives to enhance public 
safety through successful offender reentry.   
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• Considering the topics we have discussed during this training, what do you believe 
are some of the most critical “gaps” in your agency’s efforts to promote successful 
outcomes with offenders?  Note your top 3-5 responses on a sheet of flipchart paper.   

• Next to each, associate your idea with one of the categories listed above.  For 
example, perhaps you believe that one of the greatest advancements would be 
additional training for institutional staff on evidence-based practices.  In this case, 
note:  “Training – More training for correctional officers on evidence-based 
practices.”  (Participants should note that all recommendations will be compiled and 
forwarded to the leadership committee along with any action plans.) 

 
3. As you personally reflect on the goal of enhancing offender success, what one thing could 

the individuals in this group do differently to create positive change?   Note your response 
to this question on your flipchart as well. 

 
4. Next, each participant will be asked to post and report out on their list. 
 
Local Action Plan Development (60 minutes) 
 
1. Looking around the room at the various suggestions made, group members will be asked 

to identify three action items they agree must be addressed to advance offender reentry 
efforts of State.   
• One way to do this is simply through group discussion.   
• Another is through group prioritizing.  You may need to discuss what constitutes a 

“priority” and agree on a mutual definition before proceeding.  The best way to 
determine the strength of the consensus in your group may be to provide each 
member the opportunity to vote for three priority goals.  To accomplish this, ask 
each member to place check marks next to their top three priority items. 

 
2. Agree on a set of priorities.  If there is disagreement around the priorities, talk through 

all of the items that received votes and attempt to develop consensus on the top three. 
 
3. Finally, develop an action plan to address the top three priority goals.  Identify what the 

objectives for each goal are, who is responsible for ensuring each objective is 
accomplished, when each objective will be accomplished, and if any additional resources 
or external support from the agency or its partners is needed.  Continue your action 
planning with the remaining goals as time permits.   

 
Report-Out: 

 
In the final plenary report-out (Day, start time – end time), each team will be represented 
on a panel by one of its members.  To prepare for the final report-out, facilitators will take 
the last 15 minutes of this session to guide work groups through a discussion to answer, by 
consensus, the following three questions.  Panelists will have no more than three minutes to 
respond to these questions, so responses should be concise.  Each group will be asked to 
respond to the following three questions: 
 
a. The most significant idea our group is taking away from this training is 

___________________. 
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 49

b. Our priority goal for our local action plan is      .  We will 
achieve this goal by accomplishing the following three objectives:     
   . 

 
c. Our group discussed some of the personal commitments each of us could make in the way 

we carry out our responsibilities.  We have agreed that one change we can make 
immediately is      . 

 
 
 
 
 
 

  



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 50

AGENCYWIDE TRAINING 
Date 

Meeting Location 
City, State 

SELECTED RESOURCES 
 

 
Offender Reentry Web Sites 

 
The Annie E. Casey Foundation.  Reentry National Media Outreach Campaign (Web site).  
http://www.reentrymediaoutreach.org/index.html, accessed May 1, 2007.  Baltimore, MD:  
The Annie E. Casey Foundation.  
 
Bureau of Justice Statistics.  Reentry Trends in the U.S. (Web site). 
http://www.ojp.usdoj.gov/bjs/reentry/reentry.htm, accessed May 1, 2007.  Washington, 
D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
J-SAT.  Justice System Assessment and Training (Web site).   
http://www.j-sat.com/index.aspx, accessed May 1, 2007.  Boulder, CO:  J-SAT. 
 
Legal Action Center (2004).  After Prison:  Roadblocks to Reentry (Web site).  
http://www.lac.org/lac/index.php, accessed May 1, 2007.  New York, NY:  Legal Action 
Center. 
 
National Institute of Corrections.  The Transition from Prison to the Community (Web site).  
http://www.nicic.org/TPCIModel, accessed May 1, 2007.  Washington, D.C.: National Institute 
of Corrections. 
 
NGA Center for Best Practices (2006).  Prisoner Reentry (Web site).  
http://www.nga.org/portal/site/nga/menuitem.1f41d49be2d3d33eacdcbeeb501010a0/?vgnex
toid=6c239286d9de1010VgnVCM1000001a01010aRCRD, accessed May 1, 2007.  Washington, 
D.C.:  National Governors Association. 
 
Office of Justice Programs.  Serious and Violent Offender Re-Entry Initiative (Web site).  
http://www.ojp.usdoj.gov/reentry/learn.html, accessed May 1, 2007.  Washington, D.C.:  
U.S. Department of Justice, Office of Justice Programs. 
 
The Urban Institute (2006).  The Reentry Roundtable (Web site).  http://www.urban.org/ 
projects/reentry-roundtable/index.cfm, accessed May 1, 2007.  Washington, D.C.:  The Urban 
Institute. 
 
Washington State Institute for Public Policy (Web site).  http://www.wa.gov/wsipp, accessed 
May 1, 2007.  Olympia, WA:  Washington State Institute for Public Policy. 

 
General Offender Reentry Literature 

 
American Bar Association (2007).  ABA Commission on Effective Criminal Sanctions:  
Introduction and Summary of Recommendations.  Chicago, IL:  American Bar Association. 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 51

 
Cullen, F.T. & Gendreau, P. (2000).  Assessing Correctional Rehabilitation:  Policy, Practice, 
and Prospects.  Criminal Justice 2000:  Policies, Processes, and Decisions of the Criminal 
Justice System, 3, pp. 109-176.  Washington, D.C.:  U.S. Department of Justice. 
 
Farabee, D. (2005).  Rethinking Rehabilitation:  Why Can’t We Reform Our Criminals?  
Washington, D.C.:  American Enterprise Institute (AEI Press). 
 
Glover, K. & Bumby, K.M. (2002).  Reentry at the Point of Entry.  Juvenile Justice Today: 
Essays on Programs and Policies, pp. 39-46.  Lanham, MD:  American Correctional Association.  
 
Immerwahr, J. & Johnson, J. (2002).  The Revolving Door:  Exploring Public Attitudes Toward 
Prisoner Reentry.  Washington, D.C.:  The Urban Institute. 
 
Krisberg, B. & Marchionna, S. (2006).  Attitudes of U.S. Voters toward Prisoner Rehabilitation 
and Reentry Policies.  Focus:  Views from the National Council on Crime and Delinquency, 
April 2006.  Oakland, CA:  National Council on Crime and Delinquency. 
 
Kurki, L. (1999).  Incorporating Restorative and Community Justice into American Sentencing 
and Corrections.  Sentencing & Corrections:  Issues for the 21st Century, No. 3.  Washington, 
D.C.:  U.S. Department of Justice, Office of Justice Programs, National Institute of Justice. 
 
Lopez, G.P. (2005).  The Center for Community Problem Solving Reentry Guide.  New York:  
The Center for Community Problem Solving Press. 
 
Lotke, E., Stromberg, D., & Schiraldi, V. (2004).  Swing States:  Crime, Prisons and the Future 
of the Nation.  Washington, D.C.:  Justice Policy Institute. 
 
Lynch, J. P. & Sabol, W.J. (2001).  Prisoner Reentry in Perspective.  Washington, D.C.:  The 
Urban Institute. 
 
Mackenzie, D.L. (2001).  Sentencing and Corrections in the 21st Century:  Setting the Stage 
for the Future.  Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, 
National Institute of Justice. 
 
Michigan Department of Corrections (2006).  Michigan Prisoner Reentry Initiative; Creating 
Safer Neighborhoods and Better Citizens.  MPRI ENews, 1, 1, April 2006.     Available on-line: 
http://www.michigan.gov/documents/MPRI_ENews_April_2006_Volume_I-
Issue_1_156349_7.pdf, accessed May 1, 2007.   
 
National Institute of Corrections (2002).  Transition from Prison to Community Initiative.  
Washington, D.C.:  National Institute of Corrections, & Cambridge, MA:  Abt Associates. 
 
Nelson, M. & Trone, J. (2000).  Why Planning for Release Matters.  New York, NY:  Vera 
Institute of Justice, State Sentencing and Corrections Program. 
 
Re-entry Policy Council (2005).  Report of the Re-entry Policy Council:  Charting the Safe and 
Successful Return of Prisoners to the Community.  New York, NY:  Council of State 
Governments.   
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 52

Solomon, A., Waul, M., Van Ness, A., & Travis, J. (2004).  Outside the Walls:  A National 
Snapshot of Community-Based Offender Reentry Programs.  Washington, D.C.:  The Urban 
Institute. 
 
Taxman, F.S., Soule, D., & Gelb, A. (1999).  Graduated Sanctions:  Stepping Into Accountable 
Systems and Offenders.  Prison Journal, 79, pp. 182–205.  
 
Travis, J. (2005).  But They All Come Back:  Facing the Challenges of Prisoner Reentry.  
Washington, D.C.:  Urban Institute Press. 
 
Travis, J. (2000).  But They All Come Back:  Rethinking Prisoner Reentry.  Sentencing & 
Corrections:  Issues for the 21st Century, No. 7.  Washington, D.C.:  U.S. Department of 
Justice, Office of Justice Programs, National Institute of Justice. 
 
Travis, J. & Petersilia, J. (2001).  Reentry Reconsidered:  A New Look at an Old Question.  
Crime and Delinquency, 47, pp. 291–313. 
 
Travis, J. & Visher C. (Eds.) (2005).  Prisoner Reentry and Crime in America.  New York, NY:  
Cambridge University Press. 
 
Zogby International (2006).  Americans Abandon “Punishment Only” Attitudes in Effort to 
Reduce Crime, April, 19, 2006.  Available on-line:  
http://www.zogby.com/news/readnews.dbm?id=1101, accessed May 1, 2007. 

 
Prison and Jail Populations 

 
Bureau of Justice Statistics (2007).  Prison and Jail Inmates at Midyear 2006.  Washington, 
D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Bureau of Justice Statistics (2007).  Prisoners in 2006.  Washington, D.C.:  U.S. Department of 
Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Bureau of Justice Statistics (2004).  Profile of Jail Inmates, 2002.  Washington, D.C.:  U.S. 
Department of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Bureau of Justice Statistics (2003).  Education and Correctional Populations.  Washington, 
D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Gibbons, J. & Katzenbach, N. (2006).  Confronting Confinement:  A Report of the Commission 
on Safety and Abuse in America’s Prisons.  New York, NY:  Vera Institute of Justice. 
 
Public Safety Performance Project (2007).  Public Safety, Public Spending:  Forecasting 
America’s Prison Population 2007 – 2011.  Washington, D.C.:  The Pew Charitable Trusts. 
 
Tonry, M. & Petersilia, J. (1999).  Prisons.  Chicago, IL:  University of Chicago Press. 
 
Walmsey, R. (2003).  World Prison Population List, Fifth Edition.  London, England:  Home 
Office, Research, Development and Statistics Directorate.   

 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 53

Parole, Community Supervision, and Reentry 
 
Bureau of Justice Statistics (2007).  Probation and Parole in the United States, 2006.  
Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice 
Statistics. 
 
Burrell, W. (2004).  Trends in Probation and Parole in the States.  Lexington, KY:  American 
Probation and Parole Association. 
 
Burke, P. (2004).  Parole Violations Revisited:  A Handbook on Strengthening Parole Practices 
for Public Safety and Successful Offender Transition.  Silver Spring, MD:  Center for Effective 
Public Policy. 
 
Burke, P. & Tonry, M. (2006).  Successful Transition and Reentry for Safer Communities:  A 
Call to Action for Parole.  Silver Spring, MD:  Center for Effective Public Policy. 
 
Carter, M. (2001).  Responding to Parole and Probation Violations:  A Handbook to Guide 
Local Policy Development.  Silver Spring, MD:  Center for Effective Public Policy.   
 
Center for Effective Public Policy & National Institute of Corrections.  Parole Violations 
Revisited (Web site).  http://www.paroleviolationsrevisited.org/, accessed May 1, 2007.  
Silver Spring, MD:  Center for Effective Public Policy, & Washington D.C.:  National Institute 
of Corrections. 
 
DeMichele, M. T. (2007).  Probation and Parole’s Growing Caseloads and Workload Allocation:  
Strategies for Managerial Decision Making.  Lexington, KY:  American Probation and Parole 
Association. 
 
Gendreau, P., Goggin, C., & Fulton, B. (2000).  Intensive Supervision in Probation and Parole.  
In C. R. Hollin (Ed.), Handbook of Offender Assessment and Treatment, pp. 195-204.  
Chichester, UK:  Wiley. 
 
Leschied, A., Cummings, A., & Baker, L. (2005).  Models of Supervision Relevant to the 
Delivery of Effective Correctional Service.  Journal of Community Corrections, Summer 2005.  
 
National Institute of Corrections (2006).  Topics in Community Corrections-Annual Issue: 
Effectively Managing Violations and Revocations.  Washington, D.C.:  National Institute of 
Corrections. 
 
Petersilia, J. (2003).  When Prisoners Come Home:  Parole and Prisoner Reentry.  New York, 
NY:  Oxford University Press. 
 
Petersilia, J. (2000).  Challenges of Prisoner Reentry and Parole in California.  CPRC Brief, 12.  
Berkeley, CA:  University of California, California Policy Research Center. 
 
Taxman, F.S. (2002).  Supervision – Exploring the Dimensions of Effectiveness.  Federal 
Probation, 66, pp. 14-27. 
 
Taxman, F.S., Yancey, C., & Bilanin, J.E (2006).  Proactive Community Supervision in 
Maryland:  Changing Offender Outcomes, as presented to the Maryland Division of Parole and 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 54

Probation, January 3, 2006.  Available on-line:  
http://www.dpscs.state.md.us/publicinfo/publications/pdfs/PCS_Evaluation_Feb06.pdf, 
accessed May 1, 2007.   
 
Travis, J. & Lawrence, S. (2002).  Beyond the Prison Gates:  The State of Parole in America.  
Washington, D.C.:  The Urban Institute. 

 
Evidence-Based Practices and Programs 

 
American Correctional Association & International Community Corrections Association (2005).  
What Works and Why:  Effective Approaches to Reentry.  Lanham, MD:  American 
Correctional Association. 
 
Aos, S., Miller, M., & Drake, E. (2006).  Evidence-Based Adult Corrections Programs: What 
Works and What Does Not.  Olympia, WA:  Washington State Institute for Public Policy. 
 
Dowden, C., & Andrews, D.A. (2004).  The Importance of Staff Practice in Delivering Effective 
Correctional Treatment:  A Meta-Analytic Review of Core Correctional Practice.  International 
Journal of Offender Therapy and Comparative Criminology, 48(2), pp. 203-214. 
 
Lowenkamp, C.T., & Latessa, E.J. (2005).  Developing Successful Reentry Programs:  Lessons 
Learned from the “What Works” Research.  Corrections Today, 67(2), pp. 72-74, 76-77. 
 
National Institute of Corrections & Crime and Justice Institute (2004).  Implementing 
Evidence–Based Practice in Community Corrections:  The Principles of Effective Intervention.  
Washington, D.C.:  National Institute of Corrections, Community Corrections Division, & 
Boston, MA:  Crime and Justice Institute. 
 
National Institute of Corrections & Crime and Justice Institute (2004).  Implementing 
Evidence–Based Principles in Community Corrections:  Leading Organizational Change and 
Development.  Washington, D.C.:  National Institute of Corrections, Community Corrections 
Division, & Boston, MA:  Crime and Justice Institute.  
 
Petersilia, J. (2004).  What Works in Prisoner Reentry?  Reviewing and Questioning the 
Evidence.  Federal Probation, 68, pp. 4 – 8.  
 
Seiter, R. P., & Kadela, K. R. (2003).  Prisoner Reentry:  What Works, What Does Not, and 
What is Promising.  Crime and Delinquency, 49, pp. 360-388. 
 
Taxman, F.S., Shepardson, E.S., & Byrne, J.M. (2004).  Tools of the Trade:  A Guide to 
Incorporating Science Into Practice.  Washington, D.C.:  National Institute of Corrections. 
 
Warren, R. (2007).  Evidence-Based Practice to Reduce Recidivism:  Implications for State 
Judiciaries.  Boston, MA:  Crime and Justice Institute, Washington, D.C.:  National Institute of 
Corrections, & Williamsburg, VA:  National Center for State Courts. 

 
Risk, Needs, and Responsivity 

 
Andrews, D. A. and J. Bonta (1998).  The Psychology of Criminal Conduct, Second Edition. 
Cincinnati, OH:  Anderson Publishing Company. 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 55

 
Austin, J., Hardyman, P., & Irwin, J. (2002).  Exploring the Needs and Risks of the Returning 
Prisoner Population.  Conference Report.  Washington, D.C.:  The Urban Institute. 
 
Bogue, B., Nandi, A., & Jongsma, Jr., A. (2003).  The Probation and Parole Treatment 
Planner.  Hoboken, NJ:  Wiley. 
 
Bonta, J. & Andrews, D. A. (2007).  Risk-Need-Responsivity Model for Offender Assessment 
and Rehabilitation, 2007-06.  Ottawa, Ontario:  Public Safety Canada. 
 
Cellini, H.R. (2005).  Predicting Risk of Violence.  Offender Programs Report, 9 (2), pp. 17 – 
32. 
 
Healey, K.M. (1999).  Case Management in the Criminal Justice System.  Washington, D.C.:  
U.S. Department of Justice, Office of Justice Programs, National Institute of Justice. 
 
Kennedy, S. (2004).  A Practitioner’s Guide to Responsivity:  Maximizing Treatment 
Effectiveness.  Journal of Community Corrections, Winter 2003 – 2004.   
 
Lowenkamp, C., Pealer, J., Smith, P., & Latessa, E. (2007).  Adhering to the Risk and Need 
Principles:  Does it Matter for Supervision-Based Programs?  Federal Probation, 70. 
 
National Institute of Corrections (1999).  Topics in Community Corrections-Annual Issue: 
Classification and Risk Assessment.  Washington, D.C.:  National Institute of Corrections. 
 
Walters, S., Clark, M. Gingerich, R., & Meltzer, M. (2007).  A Guide for Probation and Parole:  
Motivating Offenders to Change.  Washington, D.C.:  National Institute of Corrections. 

 
Recidivism Studies 

 
Bureau of Justice Statistics (2002).  Recidivism of Prisoners Released in 1994.  Washington, 
D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Gendreau, P., Little, T., & Goggin, C. (1996).  A Meta-Analysis of Adult Offender Recidivism:  
What Works?  Criminology, 34, pp. 575 – 607. 
 
Solomon, A., Kachnowski, V., & Bhati, A. (2005).  Does Parole Work?  Analyzing the Impact of 
Postprison Supervision on Rearrest Outcomes.  Washington, D.C.:  The Urban Institute. 
 
Steurer, S., Smith, L., & Tracy, A. (2001).  Three-State Recidivism Study.  Lanham, MD: 
Correctional Educational Association. 

 
Employment and Reentry 

 
American Bar Association (2007).  Report to the House of Delegates (on Employment and 
Licensure of Persons with a Criminal Record).  Chicago, IL:  American Bar Association, 
Commission on Effective Criminal Sanctions. 
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 56

Bureau of Justice Statistics (2004).  Justice Expenditure and Employment in the United 
States, 2001.  Washington D.C.:  U.S. Department of Justice, Office of Justice Programs, 
Bureau of Justice Statistics. 
 
Hagan, J. (1993).  The Social Embeddedness of Crime and Unemployment.  Criminology, 31, 
pp. 465 – 490. 
 
Houston, M. (2004).  Offender Job Retention: A Report from the Offender Workforce 
Development Division, National Institute of Corrections.  Washington, D.C.:  National 
Institute of Corrections, Office of Correctional Job Training and Placement. 
 
Jucovny, L. (2006).  Just Out:  Early Lessons from the Ready4Work Prisoner Reentry 
Initiative.  Philadelphia, PA:  Public Private Ventures. 
 
Solomon, A., Johnson, K.D., Travis, J., & McBride, E. (2004).  From Prison to Work:  The 
Employment Dimensions of Prisoner Reentry:  A Report of the Reentry Roundtable.  
Washington, D.C.:  The Urban Institute. 

 
Housing/Homelessness and Reentry 

 
Bureau of Justice Statistics (2004).  Guide for Developing Housing for Ex-Offenders.  
Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice 
Statistics. 
 
Corporation for Supportive Housing (2005).  Corporation for Supportive Housing (Web site).  
http://www.csh.org/, accessed May 1, 2007. 
 
Department of Housing and Urban Development (2001).  Final Rule—Screening and Eviction for 
Drug Abuse and Other Criminal Activity.  Federal Register, 66. 
 
Human Rights Watch (2004).  No Second Chance:  People with Criminal Records Denied Access 
to Public Housing.  New York, NY:  Human Rights Watch. 
  
Maine State Housing Authority.  Rental Assistance Coupon Plus Program (Web site). 
http://www.mainehousing.org/hhp.html#RAC+, accessed May 1, 2007.  Augusta, ME: Maine 
State Housing Authority. 
 
National Alliance to End Homelessness (2003).  Preventing Homelessness Among Reentering 
Prisoners:  Emerging Policies (Web site).  
http://www.endhomelessness.org/section/policy/focusareas/reentry, accessed May 1, 2007.  
Washington, D.C.:  National Alliance to End Homelessness. 
 
Re-entry Policy Council.  Re-entry Housing Options Comparison (Web site).  
http://tools.reentrypolicy.org/housing#chart_row7, accessed May 1, 2007.  New York, NY:  
Council of State Governments.   
 
Reynolds, S. (1997).  Not a Solo Act:  Creating Successful Relationships to Develop and 
Operate Supportive Housing.  New York, NY:  Corporation for Supportive Housing. 
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 57

Rodriguez, N., & Brown, B. (2003).  Preventing Homelessness Among People Leaving Prison.  
New York, NY:  Vera Institute of Justice, State Sentencing and Corrections Program. 
 
Travis, J. & Gouvis Roman, C. (2004).  Taking Stock:  Housing, Homelessness, and Prisoner 
Reentry.  Washington, D.C.:  The Urban Institute. 

 
Health, Mental Health, Substance Abuse, and Reentry 

 
Bureau of Justice Statistics (1999).  Substance Abuse and Treatment, State and Federal 
Prisoners, 1997.  Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, 
Bureau of Justice Statistics. 
 
Centers for Disease Control and Prevention (2001).  Helping Inmates Return to the 
Community.  Washington, D.C.:  U.S. Department of Health and Human Services, Centers for 
Disease Control and Prevention. 
 
Hammett, T.M. (2000).  Health-Related Issues in Prisoner Reentry to the Community.  Paper 
presented at the Reentry Roundtable on Public Health Dimensions of Prisoner Reentry.  
Washington, D.C.:  The Urban Institute. 
 
Kirkman, A., Schatzel, L., & Osher, F. (2005).  The National GAINS Reentry Checklist:  A 
Practical Tool for Transition Planning for Detainees with Mental Illness.  American Jails, 
September/October 2005. 
 
The National GAINS Center for People with Co-Occurring Disorders in the Justice System 
(2001).  The Prevalence of Co-Occurring Mental and Substance Abuse Disorders in the 
Criminal Justice System.  Fact Sheet Series.  Delmar, NY:  The National GAINS Center. 
 
National Institute on Drug Abuse (2006).  Principles of Drug Abuse Treatment for Criminal 
Justice Populations: A Research-Based Guide.  Bethesda, MD:  National Institutes of Health. 
 
National Institute of Justice (2003).  Preliminary Data on Drug Use and Related Matters 
Among Adult Arrestees and Juvenile Detainees, 2002.  Washington, D.C.:  U.S. Department of 
Justice, National Institute of Justice. 
 
Osher, F., Steadman, H.J., & Barr, H. (2002).  A Best Practice Approach to Community Re-
entry from Jails for Inmates with Co-occurring Disorders:  The APIC Model.  Delmar, NY:  The 
National GAINS Center. 

 
Collaboration in the Criminal Justice System 

 
Burke, P. (2001).  Collaboration for Successful Prisoner Reentry:  The Role of Parole and the 
Courts.  Corrections Management Quarterly, 5, pp. 11–22.  
 
Byrne, J.M., Taxman, F.S., & Young, D. (2002).  Emerging Roles and Responsibilities in the 
Reentry Partnership Initiative:  New Ways of Doing Business.  Washington, D.C.:  U.S. 
Department of Justice, Office of Justice Programs, National Institute of Justice. 
 
Carol Flaherty-Zonis Associates (2007).  Building Culture Strategically: A Team Approach for 
Corrections. Washington, D.C.: U.S. Department of Justice, National Institute of Corrections. 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 58

 
Carter, M. (2005).  The Emergence of Collaboration as the Preferred Approach in Criminal 
Justice.  Silver Spring, MD:  Center for Effective Public Policy. 
 
McGarry, P. & Carter, M. (1993).  The Intermediate Sanctions Handbook:  Experiences and 
Tools for Policymakers.  Silver Spring, MD:  Center for Effective Public Policy. 
 
National Institute of Corrections & Crime and Justice Institute (2004).  Implementing 
Evidence–Based Practice in Community Corrections:  Collaboration for Systemic Change in the 
Criminal Justice System.  Washington, D.C.:  National Institute of Corrections, Community 
Corrections Division, & Boston, MA:  Crime and Justice Institute. 
 
McGarry, P., & Ney, B. (2006).  Getting It Right:  Collaborative Problem Solving for Criminal 
Justice.  Silver Spring, MD:  Center for Effective Public Policy. 
 

Families, the Community, and Reentry 
 
Brazzell, D. (2007).  Informing and Engaging Communities through Reentry Mapping.  
Washington, D.C.:  The Urban Institute.   
 
Center for Policy Research for the Office of Child Support Enforcement (2006).  Working with 
Incarcerated and Released Parents: Lessons from OCSE Grants and State Programs.  
Washington, D.C.:  Department of Health and Human Services, Administration for Children 
and Families, Office of Child Support Enforcement. 
 
La Vigne, N., Cowan, J., & Brazzell, D. (2006).  Mapping Prisoner Reentry:  An Action 
Research Guidebook, Second Edition.  Washington, D.C.:  The Urban Institute. 
 
Travis, J., Cincotta, E., & Solomon, A. (2003).  Families Left Behind:  The Hidden Costs of 
Incarceration and Reentry.  Washington, D.C.:  The Urban Institute. 
 
Waul, M., Travis, J., & Solomon, A. (2002).  Background Paper:  The Effect of Incarceration 
and Reentry on Children, Families, and Communities.  Washington, D.C.:  The Urban 
Institute. 
 
Young, D., Taxman, F.S., & Byrne, J.M. (2002).  Engaging the Community in Offender 
Reentry.  Final Report.  College Park, MD:  University of Maryland, Bureau of Governmental 
Research. 
 

Victims and Reentry 
 
Hook, M. & Seymour, A. (2003).  Offender Reentry Requires Attention to Victim Safety.  
Perspectives, 27, pp. 24-29. 
 
Lehman, J., Gregori, T., Maloney, D., Russell, S., Seymour, A., & Shapiro, C. (2002).  The 
Three “R’s” of Reentry.  Washington, D.C.:  Justice Solutions. 
 
Office for Victims of Crime (2006).  National Crime Victims Week Resource Guide. (Web site).  
http://www.ojp.usdoj.gov/ovc/ncvrw/2006/pdf/resource_guide.pdf, accessed May 1, 2007. 
Washington, D.C.:  U.S. Department of Justice, Office for Victims of Crime. 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 59

 
Seymour, A. (2003).  Chapter 7: Victim Issues.  In P. Burke (Ed.), A Handbook for New Parole 
Board Members, pp.69-78.  Association for Paroling Authorities International, & Washington, 
D.C.:  National Institute of Corrections. 
 
Seymour, A. (2002).  Victim Impact Statement Resource Package.  (Web site)  
http://www.justicesolutions.org/art_pub_victim_impact_resource.pdf, accessed May 1, 2007.  
Washington, D.C.:  Justice Solutions. 
 
Seymour, A. (2001).  A Community Response Manual:  The Victim’s Role in Offender Reentry.  
Washington, D.C.:  U.S. Department of Justice, Office for Victims of Crime. 

 
Juvenile Offenders 

 
Altschuler, D.M. & Armstrong, T.L. (2001).  Reintegrating High-risk Juvenile Offenders into 
Communities:  Experiences and Prospects.  Corrections Management Quarterly, 5, pp. 72 – 
88. 
 
Brown, D., Maxwell, S., DeJesus, E., & Schiraldi, V. (2002).  Barriers and Promising 
Approaches to Workforce and Youth Development for Young Offenders.  Baltimore, MD: The 
Annie E. Casey Foundation. 
 
Cocozza, J.J. & Skowyra, K. (2000).  Youth with Mental Health Disorders:  Issues and Emerging 
Responses.  Juvenile Justice, 7, pp. 3 – 13.   
 
Dedel, K. (1997).  Assessing the Education of Incarcerated Youth.  San Francisco, CA: National 
Council on Crime and Delinquency. 
 
Drake, E. (2007).  Evidence-based Juvenile Offender Programs:  Program Description, Quality 
Assurance, and Cost.  Olympia, WA:  Washington State Institute for Public Policy. 
 
Kazdin, A. (2000).  Adolescent Development, Mental Disorders, and Decision Making in 
Delinquent Youth.  In T. Grisso & R. Schwartz (Eds.), Youth on Trial, pp. 33-65.  Chicago, IL:  
University of Chicago Press. 
 
Klopovic, J., Vasu, M., & Yearwood, D. (2003).  Effective Programming Practices for at-Risk 
Youth:  A Continuum of Community-Based Programs.  Kingston, NJ:  Civic Research Institute. 
 
Lipsey, M.W. & Wilson, D.B. (1998).  Effective Intervention for Serious Juvenile Offenders: A 
Synthesis of Research.  In R. Loeber & D.P. Farrington (Eds.), Serious and Violent Juvenile 
Offenders:  Risk Factors and Successful Interventions, pp. 313 – 345.  Thousand Oaks, CA: 
Sage.  
 
Mears, D. (2001).  Critical Challenges in Addressing the Mental Health Needs of Juvenile 
Offenders.  Justice Policy Journal, 1, pp. 41 – 61. 
 
Mendel, R.A. (2000).  Less Hype, More Help: Reducing Juvenile Crime, What Works – and 
What Doesn’t.  Washington, D.C.:  American Youth Policy Forum. 
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 60

Mendel, R.A. (2001).  Less Cost, More Safety:  Guiding Lights for Reform in Juvenile Justice.  
Washington, D.C.:  American Youth Policy Forum. 
 
National Center on Substance Abuse (2002). Criminal Neglect:  Substance Abuse, Juvenile 
Justice and The Children Left Behind.  New York, NY:  Columbia University.  
 
National Council of Juvenile and Family Court Judges (2003).  Reconnecting:  The Role of the 
Juvenile Court in Reentry.  Reno, NV:  National Council of Juvenile and Family Court Judges. 
 
The National GAINS Center (2001). Co-occurring Mental Health and Substance Use Disorders 
Among Youth Involved in the Juvenile Justice System.  On-line Tutorial:  
http://www.ncmhjj.com/curriculum/juvenile/index.htm, accessed May 1, 2007. 
 
National Mental Health Association (2004).  Mental Health Treatment for Youth in the 
Juvenile Justice System:  A Compendium of Promising Practices.  Alexandria, VA:  National 
Mental Health Association. 
 
Office of Juvenile Justice and Delinquency Prevention (2004).  Juveniles in Corrections. 
Bulletin:  OJJDP National Report Series, June 2004.  Washington, D.C.:  U.S. Department of 
Justice, Office of Justice Programs, Office of Juvenile Justice and Delinquency Prevention.  
 
Office of Juvenile Justice and Delinquency Prevention (2001).  OJJDP Research 2000.  
Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, Office of Juvenile 
Justice and Delinquency Prevention. 
 
Parent, D. G., Lieter, V., Kennedy, S., Livens, L., Wentworth, D., & Wilcox, S. (1994).  
Conditions of Confinement:  Juvenile Detention and Correctional Facilities.  Washington, 
D.C.:  U.S. Department of Justice, Office of Justice Programs, Office of Juvenile Justice and 
Delinquency Prevention. 
 
Reclaiming Futures (2003).  Kids, Drugs, and Crime: Quick Facts (Web site). 
http://www.reclaimingfutures.org, accessed May 1, 2007.  Portland, OR:  Reclaiming Futures 
National Program Office, School of Social Work, Portland State University.  
 
Rutherford, R.B., Bullis, M., Anderson, C.W., & Griller-Clark, H.M. (2002).  Youth with Special 
Education Disabilities in the Correctional System:  Prevalence Rates and Identification Issues.  
Youth with Learning and Other Disabilities in the Juvenile Justice System.  Washington, D.C.:  
U.S. Department of Justice.  
 
Sickmund, M. (2000).  Census of Juveniles in Residential Placement Databook.  Fact Sheet.  
Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, Office of Juvenile 
Justice and Delinquency Prevention. 
 
Wilson, J.J. & Howell, J.C. (1993).  Comprehensive Strategy for Serious, Violent, and Chronic 
Juvenile Offenders, Research Report.  Washington, D.C.:  U.S. Department of Justice, Office 
of Justice Programs, Office of Juvenile Justice and Delinquency Prevention. 
 

 
 
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 61

Female Offenders 
 
Berman, J. (2005).  Women Offender Transition and Reentry:  Gender Responsive Approaches 
to Transitioning Women Offenders from Prison to the Community.  Washington, D.C.:  
National Institute of Corrections. 
 
Berman, J. (2005).  Systemic Criminal Justice Planning:  Improving Responses to Women 
Offenders in Hamilton County, Ohio.  Washington, D.C.: National Institute of Corrections. 
 
Bloom, B., Owen, B., & Covington, S. (2003).  Gender-Responsive Strategies:  Research, 
Practice, and Guiding Principles for Women Offenders.  Washington, D.C.:  National Institute 
of Corrections.   
 
Covington S. (2002).  A Woman's Journey Home: Challenges for Female Offenders and Their 
Children.  Washington, D.C.:  The Urban Institute. 
 
Dodge, M. & Pogrebin, M.R. (2001).  Collateral Costs of Imprisonment for Women: 
Complications of Reintegration.  The Prison Journal, 81, pp. 42 – 54. 
 
Hartwell, S. (2001).  Female Mentally Ill Offenders and their Community Reintegration Needs:  
An Initial Examination.  International Journal of Law and Psychiatry, 24, pp. 1 – 11. 
 
Ney, B. & Martin, T. (2005).  Using Jail Exit Surveys to Improve Community Responses to 
Women Offenders.  Washington, D.C.:  National Institute of Corrections. 
 
Ritchie, B.E. (2001).  Challenges Incarcerated Women Face as they Return to their 
Communities:  Findings from Life History Interviews.  Crime and Delinquency, 47, pp. 368 –
389.  
 
The Sentencing Project (2007).  Barriers to Reentering the Community.  Women in the 
Criminal Justice System:  Briefing Sheets, May 2007.  Washington, D.C.:  Author. 
 
Van Voorhis, P. (2001).  Classification of Women Offenders:  A National Assessment of 
Current Practices and the Experiences of Three States.  Washington, D.C.:  National Institute 
of Corrections.   
 

Sex Offenders 
 
Carter, M., Bumby, K., & Talbot, T. (2004).  Promoting Offender Accountability and 
Community Safety through the Comprehensive Approach to Sex Offender Management. Seton 
Hall Law Review, 34, 1273–1297.  
 
Center for Sex Offender Management (2007).  Enhancing the Management of Adult and 
Juvenile Sex Offenders:  A Handbook for Policymakers and Practitioners. Washington, D.C.: 
U.S. Department of Justice, Office of Justice Programs. 
 
Center for Sex Offender Management (2007).  Female Sex Offenders.  Silver Spring, MD:  
Author. 
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 62

Center for Sex Offender Management (2007).  Managing the Challenges of Sex Offender 
Reentry .  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2007).  The Effective Management of Juvenile Sex 
Offenders in the Community:  A Training Curriculum.  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2007). The Importance of Assessment in Sex Offender 
Management:  An Overview of Key Principles and Practices. Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2006).  Understanding Treatment for Adults and 
Juveniles Who Have Committed Sex Offenses.  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2006).  The Role of the Victim and the Victim Advocate 
in Managing Sex Offenders:  A Training Curriculum.  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2005).  Key Considerations for Reunifying Adult Sex 
Offenders and their Families.  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (Revised, 2005).  An Overview of Sex Offender 
Treatment for a Non–Clinical Audience:  A Training Curriculum.  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2002).  Educating the Community About Sexual Assault 
and the Management of Sex Offenders in the Community:  A Training Curriculum.  Silver 
Spring, MD:  Author. 
 
Center for Sex Offender Management (2002).  Managing Sex Offenders in the Community: A 
Handbook to Guide Policymakers and Practitioners Through a Planning and Implementation 
Process.  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2002).  Supervision of Sex Offenders in the 
Community:  A Training Curriculum.  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2002).  Time to Work: Managing the Employment of 
Sex Offenders Under Community Supervision.  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2002).  An Overview of Sex Offender Management.  
Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2001).  Recidivism of Sex Offenders.  Silver Spring, MD:  
Author. 
 
Center for Sex Offender Management (2000).  Community Supervision of the Sex Offender:  
An Overview of Current and Promising Practices.  Silver Spring, MD:  Author. 
 
Center for Sex Offender Management (2000).  Myths and Facts About Sex Offenders.  Silver 
Spring, MD:  Author. 
 
Cumming, G. & McGrath, B. (2005).  Supervision of the Sex Offender, Second Edition: 
Community Management, Risk Assessment, and Treatment.  Brandon, VT:  Safer Society 
Press. 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 63

 
English, K., Pullen S., & Jones, L. (1996).  Managing Adult Sex Offenders on Probation and 
Parole:  A Containment Approach.  Lexington, KY:  American Probation and Parole 
Association. 

 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
AN AGENCYWIDE TRAINING CURRICULUM FOR CORRECTIONS 

 

 64

AGENCYWIDE TRAINING 
Date 

Meeting Location 
City, State 

TRAINING EVALUATION FORM 
 

 
Thank you for participating in this training and for completing this evaluation form.  We will 
review your feedback carefully in order to identify ways in which we can improve the 
training.   

Day 1 

PLENARY SESSIONS 

A National Overview of Offender Reentry Yes No 

• Was the session effective in providing an overview of the national reentry 
effort? 

  

• Did the information presented enhance your understanding of the benefits 
associated with enhancing public safety through successful offender 
reentry? 

  

• Was the presenter effective in delivering the information?   

   The Agency’s Vision for Offender Reentry Yes No 

• Was the session effective in describing the agency’s vision?   

• Was the presenter effective in delivering the information?   

   The Framework of an Effective Offender Reentry Strategy Yes No 

• Was the session effective in outlining a framework for an effective 
reentry strategy? 

  

• Did the framework presented provide you with a mechanism for 
considering systemic change regarding the implementation of successful 
reentry strategies and the more effective management of offenders? 

  

• Was the presenter effective in delivering the information?   

   Evidence-Based Policy and Practice and Offender Reentry Yes No 

• Was the session effective in providing an overview of evidence-based 
practices as they relate to offender reentry? 

  

• Did the information provided enhance your ability to understand the need 
for and use of evidence-based practices? 

  

• Was the presenter effective in delivering the information?   
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OFFENDER REENTRY:  AN EXPERIENTIAL GROUP EXERCISE Yes No 

   
• Was the exercise effective in demonstrating the challenges to success 

encountered by offenders reentering the community? 
  

• Did the exercise challenge any of your conceptions about the ability of 
offenders to succeed in the community? 

  

• Were the presenters effective in facilitating the exercise?   
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Day 2 

PLENARY SESSIONS 
 

Assessment and Case Management Yes No 

• Was the session effective in describing assessment and case management?   

• Did the information presented enhance your understanding of the key role of 
assessment in successful offender reentry strategies? 

  

• Did the information presented enhance your understanding of the role of a 
single dynamic case management approach to promoting successful offender 
reentry? 

  

• Was the presenter effective in delivering the information?   

   
The Agency’s Progress with Reentry Yes No 

• Was the session effective in highlighting the progress the agency has made 
toward enhancing successful offender reentry? 

  

• Did the information presented enhance your knowledge and understanding of 
the efforts underway in the agency to promote successful offender reentry? 

  

• Was the presenter effective in delivering the information?   

   
Personal Leadership and Individual Responsibility in the Change Process Yes No 

• Did the information presented enhance your understanding of effective 
leadership, and its role in carrying out systemic change? 

  

• Was the session effective in emphasizing the importance of personal 
responsibility in the change process? 

  

• Was the presenter effective in presenting the information?   

 
CONCURRENT SESSIONS  
 
Please indicate which session you attended:        

Please indicate the presenter for that session:        

(This information is necessary to interpret your feedback.) 
 Yes No 

• Did the information presented enhance your understanding of the subject 
matter? 

  

• Will the information presented assist you in playing your role in the successful 
implementation of effective strategies to reduce risk and enhance offender 
success in reentry? 

  

• Was the presenter effective in delivering the information?   
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Day 3 

PLENARY SESSIONS  
 

 

Enhancing Capacity Through Collaboration Yes No 

• Was the session effective in describing the importance of collaborative 
partnerships in reentry? 

  

• Did the information presented enhance your understanding of effective 
collaboration and provide you with methods to understand the effectiveness of 
collaborative partnerships? 

  

• Was the presenter effective in delivering the information?   

   

Building Effective Offender Outcomes Yes No 

• Was the session effective in identifying the importance of effective and 
purposeful interactions with offenders and responses to non-
compliance/violations? 

  

• Did the information provided enhance your ability to engage offenders in 
effective and purposeful interactions? 

  

• Did the information provided enhance your ability to respond effectively and 
constructively to instances of offender non-compliance/violations? 

  

• Was the presenter effective in delivering the information?   

   

BREAKOUT GROUP :  BUILDING COLLABORATIVE PARTNERSHIPS Yes No 

• Did you find the discussion group on collaboration to be helpful in identifying 
important collaborative partnerships for the agency? 

  

 
WORK GROUP SESSIONS # 1 - 5 
 

Who was your work group facilitator?         

What was your work group number?          

(This information is necessary to interpret your feedback.) 
 
 Yes No 

• Did you find the work group exercises helpful in processing the information 
received during the plenary sessions? 

  

• Did you find the work group sessions to be effective in encouraging discussion 
among participants?   

  

• A key focus of the work group process was to develop recommendations for the 
leadership committee to strengthen the statewide reentry effort.  Were you 
satisfied with the recommendations that your group developed? 
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GENERAL OBSERVATIONS  
 Yes No 

• Did you find this training effective as a method to assist the agency in its 
efforts to implement effective strategies to enhance offender success in 
reentry?   

  

• Did your participation in this training help clarify the roles you and others in 
the agency play in the successful implementation of effective strategies to 
enhance offender success? 

  

• Did your participation in this training provide you with new information and/or 
tools that will assist you in your work? 

  

• What information presented during the training did you find most useful?           
(Select no more than three.) 

  

• A National Overview of Offender Reentry   

• The Agency’s Vision for Offender Reentry   

• The Framework of an Effective Offender Reentry Strategy   

• Evidence-Based Policy and Practice and Offender Reentry   

• Assessment and Case Management   

• The Agency's Progress with Reentry   

• Personal Leadership and Individual Responsibility in the Change Process   

• Enhancing Capacity Through Collaboration   

• Building Effective Offender Outcomes   

 
Please note other comments about the training or the agency’s reentry effort you would 
like to share. 
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CHAPTER 4:  PRESENTATION SLIDES 
 
In this chapter, users will find a set of sample slides for plenary presentations.  This chapter 
includes presentation material on offender reentry (including broad, framework information 
and material on the specific activities that encompass a successful offender reentry 
strategy).3 
 
This chapter contains the following:   
 

• Presentation Slides:  A National Overview of Offender Reentry 
• Presentation Slides:  The Framework of an Effective Offender Reentry Strategy 
• Presentation Slides:  Evidence-Based Practice and Offender Reentry 
• Presentation Slides:  Assessment and Case Management 
• Presentation Slides:  Personal Leadership and Individual Responsibility in the Change 

Process 
• Presentation Slides:  Enhancing Capacity through Collaboration 
• Presentation Slides:  Building Effective Offender Outcomes 
• Presentation Sources 

 

                                            
3 Users of this curriculum are encouraged to select faculty members who are knowledgeable about and 
interested in the topic on which they are presenting, who are able to build upon the material based on 
their own experiences working in this area, and who can supplement the basic information provided in 
this curriculum.   
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PRESENTATION SLIDES:  A NATIONAL OVERVIEW OF OFFENDER 
REENTRY 
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PRESENTATION SLIDES:  THE FRAMEWORK OF AN EFFECTIVE OFFENDER 
REENTRY STRATEGY 
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PRESENTATION SLIDES:  EVIDENCE-BASED PRACTICE AND OFFENDER 
REENTRY 
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PRESENTATION SLIDES:  ASSESSMENT AND CASE MANAGEMENT 
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PRESENTATION SLIDES:  PERSONAL LEADERSHIP AND INDIVIDUAL 
RESPONSIBILITY IN THE CHANGE PROCESS 
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PRESENTATION SLIDES:  ENHANCING CAPACITY THROUGH 
COLLABORATION 
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PRESENTATION SLIDES:  BUILDING EFFECTIVE OFFENDER OUTCOMES 
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