
I. 

Name Phone Email 
Proposal Submitter 

Agency Head 

Agency IT Director 

Agency CFO 

OPM Budget Analyst 

Project Manager 

Executive Sponsor 

Agency LEAN 
Coordinator 

II. Project Details

A. Project Dates 

Proposed Start Date Expected Completion Date Project Duration (months) 

B.   Project Description - Provide a brief high level summary of the project in plain English without technical jargon 
that also includes the purpose and importance of the project. This information will be used for reporting the 
project to the Governor, General Assembly and Connecticut Open Data website. 
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Agency 

Select Agency 

Project Title 

Project Identification FY2019

hadfieldj
Line



C.   Summary 

D. Business Goals - List up to 5 key business goals you have for this project, when (FY) the goal is 
expected to be achieved, and how you will measure achievement, Must have at least one. 
Please use action phrases beginning with a verb to state each goal. Example: "Reduce the 
Permitting process by 50%". In the Expected Result column, please explain what data you will use to 
demonstrate the goal is being achieved and any current metrics. 

Business Goal (Action Phase) Target FY for Goal Current Condition Expected Result 
FY23 

Select 

Select 

Select 

Select 
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Summary - Describe the high level summary of what needs to be implemented to complete the project 



E. Technology Goals - From a technical perspective, following the above example, list up to 3 key technology goals 
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action 
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%". 

Technology Goal Target FY for Goal Current Condition Expected Result 

Select 

Select 

Select 
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F. Priority Alignment - The criteria in this table, in concert with other factors, will be used to determine project 
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each 
criterion. 

Priority Criterion Y/N Explanation 
Is this project aligned with business 
and IT goals of your agency? 

Yes 

Does this project reduce or prevent 
future increases to the agency’s 
operating budget? 

Yes 

Will this project result in shared 
capabilities? 

Yes 

Has the agency performed due 
diligence to determine if a 
solution that is currently being 
used by other state agencies or 
other states can be leveraged? 

Yes 

Is this project being Co-developed 
through participation of multiple 
agencies? 

Yes 
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G. Organizational Preparedness - The criteria in this table will be used to determine project implementation capabilities, 
governance and commitment. 

Preparedness Criterion Explanation 

Explain the key milestones or 
activities that need to be 
completed as part of the project. 

Describe the level of 
commitment that senior 
management will provide to the 
project. 

Will, or has, the agency 
gone through a LEAN 
process improvement 
initiative related to this 
project? Provide a summary 
of the LEAN activities. 
How is the agency prepared for 
and experienced in Vendor 
Management? 

Please indicate if the agency has 
provided up to date information on 
the Information Technology Project 
Portfolio and the Information 
Technology Application Portfolio 
SharePoint sites? 
Describe what procurement 
vehicles are expected for this 
project such as RFP, use of existing 
state contract, ITB, etc. 

How is the agency prepared to 
support this system once 
implemented (post-production 
support)? Who will host the 
solution? 
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How will your agency be 
compliant with the Management 
of State Information Technology 
Projects policy? Provide any 
compliance details to date.

http://www.ct.gov/opm/lib/opm/finance/itim/policies/management_of_state_information_technology_projects.pdf


H. Project Ramp Up - If capital funds are awarded for this project, how long will it take to ramp up? What are the 
key ramp-up requirements and have any of these already been started? For example, has a project manager 
been identified? Has an RFI been issued? Is a major procurement required such as an RFP? 

I. Post Production Support - Do you have the experienced staff with the proper training to sustain this initiative 
once it’s a production system? Do you anticipate having to hire additional staff to sustain this? What training 
efforts are expected to be needed to maintain this system? 
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J. Financial Estimates - From IT Capital Investment Fund Financial Spreadsheet 

Estimated Total 
Development Cost 

Estimated total 
Capital Funding 
Request 

Estimated Annual 
Operating Cost 

One Time Financial 
Benefit 

Recurring Annual 
Financial Benefit 

Explanation of Estimates 

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs 
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III. Expanded Business Case

A. Statutory/Regulatory Mandates - 1) Cite and describe federal and state mandates that this project in intended 
to address. 2) What would be the impact of non-compliance? 

B. Primary Beneficiaries - Who will benefit from this project (citizens, businesses, municipalities, other 
state agencies, staff in your agency, other stakeholders) and in what way? Please be specific. 

Important: 
-   If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
- Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e-mail         
them to John Vittner and Jim Hadfield.

John Vittner, (860) 418-6432; John.Vittner@ct.gov 
Jim Hadfield, (860) 418-6438; Jim.Hadfield@ct.gov 
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Impact of non-compliance: 

Statutory / Regulatory Mandates: 

mailto:John.Vittner@ct.gov
mailto:Jim.Hadfield@ct.gov
http://www.ct.gov/opm/lib/opm/finance/itim/brief_templates/investment_brief_financial_spreadsheets_template_fy__2019.xlsx
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	Technology GoalRow2: Improved talent acquisition through the use of short listing eligible candidates.
	Technology GoalRow3: Automated Leave Management cloud based solution which determines eligibility, communicates, tracks, provides data analytics regarding employee leaves. 
	ExplanationYes: Executive Order # 2 has directed the centralization of state executive branch HR.
	ExplanationYes_2: The state anticipates approximately $8,792,652 savings via net attrition of ~62 FTE of HR staff by 7/1/22.
	ExplanationYes_3: This project has enterprise wide and public impact.
	ExplanationYes_4: The functionality that this project requires does not exist within the State of CT or other states. We have researched an array of functionality with vendors and have arrived at products that will be most responsive to the needs of this project. 
	ExplanationYes_5: Executive Order # 2 directs the establishment of an executive steering committee co-led by the DAS Commissioner and OPM Secretary. This committee is comprised of agency heads that represent a cross-section of the state workforce. 
	ExplanationHow will your agency be compliant with the Management of State Information Technology Projects policy Provide any compliance details to date: We are committed to be compliant with the Policies for the Management of State Information Technology Projects.  We will use LEAN methodology (LEAN events in September and October) and will create a work flow of our current and future state.    
	ExplanationExplain the key milestones or activities that need to be completed as part of the project: 1) Obtained an Executive Order and appoint Deputy Commissioner.
2) Obtain Funding for HR Centralization Project.
3) Hire Project Manager. 
4) Procure SaaS solutions.
5) Conduct Kickoff Meeting with Stakeholders.
6) Execution & Build (manage project and perform quality assurance).
7) Implementation & Go Live (Training, UAT, Go Live, Closeout).
	ExplanationDescribe the level of commitment that senior management will provide to the project: Executive Order # 2 directs DAS and OPM to centralized Human Resources and Labor Relations.  This initiative will establish a statewide SaaS solution and is committed to streamlining processes through technology that will improve process time, customer service and ability to meet our agency's and our customer's operational and business needs.
	ExplanationWill or has the agency gone through a LEAN process improvement initiative related to this project Provide a summary of the LEAN activities: DAS Statewide Human Resources has leaned certain aspects of our programs over the last five years; We conducted lean events on our examination, recruitment and  SEBAC/Re-employment processes during 2016/2017 to prepare us for upgrading our e-sourcing needs.  We have documented current state and future state.  Additionally, we have scheduled lean initiatives, Fall of 2019 and have identified key automation activities to implement through this project.  
	ExplanationHow Is the agency prepared for and experienced in Vendor Management: DAS Statewide Human Resources currently manages three vendors of SaaS solutions (JobAps, The Muse, and Textio) and has the requisite experience to successfully manage SaaS providers. 
	ExplanationPlease indicate if the agency has provided up to date information on the Information Technology Project Portfolio and the Information Technology Application Portfolio SharePoint sites: Yes
	ExplanationDescribe what procurement vehicles are expected for this project such as RFP use of existing state contract ITB etc: We will be using the existing IT Vendor Managed Service Provider contract for the hiring of the SaaS solutions and Project Team. This is in compliance with General Letter 71.
	ExplanationHow is the agency prepared to support this system once implemented postproduction support Who will host the solution: The solution is a SaaS solution hosted and supported by the vendors.  DAS Statewide Human Resources will work with BEST & vendors to interface data into Core-CT and/or JobAps.
	Estimated Total Development CostRow1: 4347200
	Estimated total Capital Funding RequestRow1: 4347200
	Estimated Annual Operating CostRow1: 1380845.92
	One Time Financial BenefitRow1: 
	Recurring Annual Financial BenefitRow1: 8792652
	Explanation of EstimatesRow1: The Estimated Total Development Cost is the total amount of money being spent on one time implementation costs, subscription costs through FY 23 and other IT costs such as data services, consulting services, and capital equipment. The estimated costs consists of quotes from vendors and internal subject matter experts. 

The Estimated Total Capital Funding Request is the amount of capital expenditure required for this project. This number represents the phased implementation of our SaaS providers through FY22. 

Estimated Annual Operating Costs reflects the total estimated costs for all continued SAAS subscriptions starting in FY23 with an anticipated 2% increase year over year. 

Recurring Annual Financial Benefit is the anticipated steady state savings beginning in FY23.  The return on investment from the capital funding will be realized within one year of full spend of funds.
	Assumptions Please list key assumptions you are using to estimate project development and implementation costsRow1: Please see above
	Statutory  Regulatory Mandates: Executive Order # 2 directs that the state executive branch centralize HR. We cannot centralize HR without a HR service delivery platform that digitizes records and enables case management. We cannot reduce the size of the HR workforce without automation for the administration of leaves and the shortlisting of candidates. The State Personnel Act of the C.G.S provides DAS the statutory authority of statewide rules and regulations

	Impact of noncompliance: Failure to comply with Executive Order # 2 and the state HR structure remains decentralized. 
	Agency: [Department of Administrative Services]
	fy0: [FY23]
	fy1: [FY21]
	fy2: [FY23]
	fy3: [FY21]
	fy4: [FY21]
	fy5: [FY21]
	fy6: [FY21]
	fy7: [FY22]
	Dropdown8: [Yes]
	Dropdown9: [Yes]
	Dropdown10: [Yes]
	Dropdown11: [Yes]
	Dropdown12: [Yes]
	Project Ramp Up: We will procure the SaaS vendor using the IT Contractors list eliminating the need for the RFP or RFI process.  The vendors will be already contracted through the resellers list identified. We will have interviewed for the project team with on-boarding pending until the receipt of the funds.  Our LEAN event is scheduled for Fall 2019. Assuming approval of funds, we are ready to execute a purchase order and begin work on this project December 1, 2019.  In addition to hiring a Project Manager, we will have internal project management teams ready to assist in working with the vendor to discuss project goals, performance expectations, schedule  milestones and define roles/responsibilities of each.  We anticipate full engagement with DAS/BEST and OSC to work with the vendor and us to ensure data interfaces with Core-CT and JobAps are implemented.  We are ready to share and prioritize our business requirements and functional specifications of our current processes, operations and users.  We will be identifying a project manager upon approval of funding.  
	Post Production Support: The SaaS vendor will provide direct training to our staff and tools for us to deploy the training.  Our staff will be trained in a "train the trainer" environment. Since this is a SaaS solution all maintenance and software support will be provided by the vendor and it will not be necessary to hire any additional IT applications support staff. 

Functional area business leads will facilitate solution administration with the associated vendor.

Of note, the recruitment and selection of HR leadership will take into consideration the business and technology, knowledge, skills, and abilities of candidates. 

 
	Project Description: Governor Lamont signed Executive Order #2 which launched an initiative to restructure and modernize the provision of HR functions across executive branch state agencies. Centralization creates the appropriate environment for more specialization within the different functional areas of HR. More specialization drives better performance and attainment of professional excellence through greater productivity, speed, and quality of services, improved pace of innovation, and an overall reduction of risk through greater consistency and reliability.

Under the proposed centralization plan, new capabilities and functionality available through technology enable physical centralization and yield significant steady-state cost savings.  Once fully implemented, technology includes, but is not limited to, digitized records, automated work-flows, automated screening of job applications, and automated administration of leaves.
Full project time line is until FY 2023 based on achievable targeted attritions savings.


       
	Summary Describe the high level summary of what needs to be implemented to complete the project: We need to:  1) On-board a Project Manager.  2) Conduct Lean events to establish standard operating procedures. 3) Develop the Operational Plan. 4) Establish a kick-off meeting with key stakeholders to define project goals, performance expectations, schedule milestones, and define project roles and responsibilities.  5) Procure vendors for scanning/digitizing agency personnel files.  Procure vendors for Case Management, File Optimization, Survey Conductor, FMLA,  Workers Compensation, Special and Military leave processing and tracking. Procure a vendor for Short Listing eligible candidates for Recruitment and Screening. 6) Conduct Change Management Assessment.  7)  Develop a Communications Plan.   8) Coordinate staff and vendor training.  
9) Procure equipment 10) Coordinate staff move to 450 Columbus Blvd with DAS Facilities, DAS Best IT and agencies.
	Current Condition1: Current system limits number of customers and other stakeholders and inhibits specialization which causes lower economies of scale.
	Expected Result 1: Approximately 15% reduction in FTE of the HR workforce. Quarterly reconciliation of targeted attrition as tracked through the financial plan.
	Expected Result 2: Specialized divisions exist by 2/1/20. Specialized divisions will provide faster, more accurate and consistent service delivery by the end of 2020.  
	Current Condition 2: Agencies are inconsistent with the application of Human Resources Polices and Business Processes causing reporting variances and incorrect application of the regulations and statutes.  
	Current Condition 3: Executive Branch agencies recruitment has been centered around the generic job specification without focusing on the "ideal" candidate.
	Expected Result 3: HR Business Partners will not have to perform top of the funnel application screening.  This will assist agencies with acquiring the best talent that supports the agency mission in a competitive market by 7/1/22.
	Current Condition 4: Customers and other stakeholders complete manual forms and correspond with HR staff through phone calls, emails and walk-in activity.   


	Expected Result 4: Improved functional area management through the capturing of all business and the ability analyze all activity data to improve service delivery resulting in improved customer service. 
	Current Condition 5: There are varied square footage for HR staff throughout the State in the current decentralized structure.
	Expected Result 5: For in scope agencies, all HR staff assigned to specialized divisions at 450 Columbus Blvd will have consistent and  dramatically reduced assigned square footage of ~150 square feet per employee.
	Project Title: DAS/ State of Connecticut Executive Branch Centralization and Modernization of Human Resources 
	Proposed Start Date: 12/01/2019
	Expected Completion Dat: 11/1/2021
	Project Duration months: 35
	Business Goal Action Phase 1: Increased cost savings through improved economies of scale and labor savings. Attainment of professional excellence through greater productivity, speed, quality of services, reduction of risk and specialization.
	Business Goal Action Phase 2: Standardize and Centralize Human Resources Policy, Business Processes and Practices within the Executive Branch Agencies Statewide.  
	Business Goal Action Phase 3: Align business and recruitment goals (i.e., the right employee in the right position at the right time).

	Business Goal Action Phase 4: Improve Customer Service.
	Business Goal Action Phase 5: Standardize workforce space capacity.
	Current Condition 6: Paper based, agency unique HR records and varying manual work flows inhibit the sharing of information.
	Expected Result 6: An HR Service Delivery platform enables a centralized HR structure to communicate effectively internally and with all customers. Digitized HR records enable the State to centralize by 12/1/20.
	Current Condition 7: The shortlisting of eligible candidate lists is decentralized and largely manual in nature.
	Expected Result 7: Candidate lists will better meet the business needs of agencies. The average time from position approval to the provision of a short list to a hiring manager will be less than 45 calendar days.
	Current Condition 8: A robust, standardized manual exists; however, the interpretation and implementation of the manual is paper based and varies across agencies.
	Expected Result 8: Automated Leave Management system provides accurate, consistent, and compliant administration and communication of leaves. System can be configured to align with the state's manual.
	Primary Beneficiaries: 1) The administration will be able to deliver on a key initiative.
2) The state's budget will realize hard savings from a reduction in its HR workforce.
3) The public will benefit from a talented future state workforce.
4) State Agency leaders and employees will benefit from more opportunity for self-service, more accurate and consistent service from a specialized HR structure.


 


