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$280,100

In order to complete Phase 1 of the IIC system, enhancements are needed so that current online 
claims data will be electronically transferred to the mainframe to complete the unemployment 
benefits process. At the current time, all data collected through the Internet Initial Claims (IIC) must 
now be manually entered into the DOL IBM mainframe which is inefficient, time consuming and a 
needless allocation of scarce resources. Phase 2 of IIC will greatly enhance claims processing 
efficiencies and will allow our staff to improve customer service delivery.

Replaced call center operations; customers afforded a more efficient method to file UI claims; 
significant decrease in call volume & customer wait times; increased efficiency of claims processing 
enables staff to do more with less; automated transfer of data reduces human error, improving 
overall quality of claim intake process; faster response time/payments for claimants

Automating the transfer of data; eliminating many labor­intensive manual operations to greatly 
improve customer service and operational efficiency/productivity

Ensure business requirements are clear & complete

Good communication/cooperation among team members is vital to the success of the project


