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$1,900,000

$1,900,000

$1,899,596

Replacement of DOT Telephone System and Cabling at Newington Headquarters.

Project Goal: The project goal was to replace 22+ years old unsupported phone system 
(PBX) installed at DOT headquarters. It was not in DOT best interest to continue running 
the Agency operation with the unsupported phone system, old infrastructure and old 
cabling.  

Deliverables:

• PBX procurement and upgrade  - completed. 
• Re-cabling of headquarter floors:  Replacement of CAT5 by CAT6 to support voice 

and data  -  completed. 
• Purchase process of new data switches to support POS  - completed. 
• Upgrade of the electrical power to 220v in the data closets to support the new data 

switches -  completed. 
• Installation and configuration Cisco ISE solution -  completed

• Procurement and test deployment of VoIP phones - completed 

• Network assessment - completed

The replacement of telephone system and cabling at DOT headquarters is completed



One of the biggest factors to the success of this project was the collaboration between DOT 
IT team and BEST DOT.  


