Local Government Cooperative Ventures 

in Connecticut

Introduction
Local government cooperative ventures either may be authorized by statute or created by voluntary local initiatives.  There are some 37 types of regional or inter-municipal organizations authorized by Connecticut General Statutes and federal legislation, including three inter-district education programs. There are also a wide variety of locally-generated, voluntary inter-municipal arrangements in Connecticut which address a wide range of issues.  Since these locally-generated agreements are not required to be certified by, or registered with, any state agency, there is no comprehensive state-wide index of  inter-municipal organizations.

The Connecticut Advisory Commission on Intergovernmental Relations (ACIR) first analyzed inter-local cooperative arrangements in Connecticut in 1990 and updated that analysis in 1996.  Now, with the interest in regional and inter-municipal cooperation growing, ACIR has conducted a third review.  

Since the publication of this report in 1996, 61 local government joint ventures listed in the report have discontinued operation. ACIR analysis indicates no overall discernable pattern to or reason for the discontinuation of these joint ventures, nor is there any particular category of programs that is more impacted than another. It appears that what resulted occurred for a variety of specific local reasons, including, but not limited to, reduction or elimination of funding source(s), refocus of priorities, accomplishment of purpose, agency reconfiguration, and/or consolidation of programs.

On the other hand, since the publication of this report in 1996, ACIR, with assistance from a variety of sources, has identified and added aproximately 300 new local government joint ventures. These include education as well as general government programs. As regards general government, there has been a significant increase in programs involving shared administrative, inspection and social services. Moreover, two new categories of programs have been added to the report under Section 3 - General Government Cooperative Programs. One category of programs, those dealing with Domestic Violence, is shown under the Public Health and Social Service listing, while the other category, Greenways, is included under the Environmental listing. 

In regards to education programs, there has been a significant increase in the number of magnet schools as well as in specific programs designed to address issues of cultural diversity. Both the local education agencies and the regional education service centers have introduced new programs to reflect an emphasis on school choice and cultural diversity. Additionally, there has been an increase in programs focused on improving student utilization of computer technology and internet services.

The purpose of this study is:

1.  to identify and classify the types of regional and inter-local cooperation currently existing in the state;

2.  to catalogue as many types of inter-municipal cooperative efforts as possible and to provide concise and useful information concerning such programs for possible replication by interested municipalities; and

3.  to gather examples of the different types of operational agreements which led to the creation of such inter-municipal bodies, providing resource documentation  to municipal officials interested in examining potential relationships further.

Approximately 1,000 inter-municipal cooperative ventures have been identified in this report using six primary sources including:

1.  regional inventories of inter-municipal activity prepared by regional planning organizations;

2.  intermunicipal activities supplied directly by individual municipalities;

3.  program reports supplied by Regional Education Service Centers;

4.  information obtained from Connecticut Conference of Municipalities publications;

5.  previously acquired listings; and 

6.  information supplied by state agencies.

While this report constitutes the most comprehensive effort to date to identify and categorize the many inter-local agreements in Connecticut, it still may not be inclusive of all the informal multi-town organizations existing throughout the state.

Connecticut’s inter-municipal arrangements vary substantially in purpose, formality, organizational structure, and financing. Their purposes cover a broad spectrum of activity, ranging from simple, low cost equipment sharing arrangements, to sophisticated and relatively expensive regional recycling programs and other complex administrative and educational activities.  Some programs are informal in structure, while others involve formalized agreements, balanced representation requirements, and financial participation. Some programs do not have a budget, while others have budgets ranging into the tens of millions of dollars. Some are organized on a durational basis, while others have endured and prospered for decades. Despite these differences, virtually all such cooperative relationships, whether authorized by specific state or federal legislation or informally created, are formed when two or more municipalities or boards of education voluntarily agree to address a situation on a joint basis.

The predominant common characteristics of Connecticut’s inter-municipal cooperative ventures are that:


SYMBOL 196 \f "Wingdings" \s 10 \h  they are single purpose in nature;


SYMBOL 196 \f "Wingdings" \s 10 \h  they are specialized to meet well defined goals;


SYMBOL 196 \f "Wingdings" \s 10 \h  participation is voluntary;


SYMBOL 196 \f "Wingdings" \s 10 \h  financial contributions are self-regulated;


SYMBOL 196 \f "Wingdings" \s 10 \h  program effectiveness is evaluated locally; and


SYMBOL 196 \f "Wingdings" \s 10 \h  administrative requirements are minimal.

These characteristics allow municipalities and boards of education to maintain administrative control over the cooperative ventures.  Voluntary inter-local agreements do not threaten local autonomy and do not constitute a step  toward regional government or centralization of local powers.  On the contrary, voluntary efforts identified in this report are examples of how creative local cooperative efforts can effectively resolve regional challenges. While Connecticut municipalities and boards of education have safeguarded their local autonomy, they have routinely demonstrated their willingness and ability to work cooperatively with other cities and districts, when such action can result in operationally efficient and cost effective solutions to common problems.

Analysis

Categories of Cooperative Ventures
There are five basic categories of organizations recognized in this report:

1.  general government cooperative ventures that are specifically required or authorized by 
federal or state statute;

2.  regional or inter-district education programs that are clearly organized under specific authorizing legislation; 

3.  general government cooperative ventures that are the products of inter-municipal contracts or other local agreements and which tend to be more informal in nature; 

4.  other inter-district educational programs organized locally to provide needed services on a 
multi-town basis; and

5.  inter-district initiatives that are formed among previously constituted regional groups

Part C of this report contains five sections with examples of cooperative ventures in each of these five general categories.

In the first category, examples of which are contained in Section 1 of Part C, there are 34 different types of statutorily required or authorized general government organizations/activities identified with 233 individual entities listed.  In Section 2 of Part C, three types and 231 programs and services are indexed 189 RESC programs. In Section 3 of Part C, 13 broad functional areas of general government activity are identified, with 30 subcategories of inter-local agreements and 436 specific programs.  Section 4 contains seven categories, with eight subgroups of inter-district educational cooperative agreements with 208 programs or regionally organized services identified. Section 5 contains one category with one example identified.

Included in the first category above are Connecticut’s three types of statutory regional planning organizations. The regional planning organizations include six councils of government, three regional councils of elected officials, and six regional planning agencies.  The purpose of these regional planning organizations is to provide a broad range of regional planning functions and to serve as a forum for municipalities to undertake joint action on issues of concern (e.g., cooperative purchasing, organizing household hazardous waste collection programs, developing regional legislative priorities, etc.).

Interestingly, several types of statutorily authorized arrangements including Municipal Districts and Metropolitan Districts have not been utilized by any of Connecticut’s municipalities despite prescribed statutory procedures for their creation. Rather, localized, informal or sometimes contractual agreements falling into Sections 3 and 4 seem to be the prevalent approach to cooperative activity in Connecticut. 

Although many inter-local and regional bodies are formed in response to state policy or financial incentives, most cooperative ventures identified in Section 3 of Part C have resulted from local initiatives between or among two or more municipalities relating to basic local government functions.  Municipalities, acting in what each perceives to be its own best interest, underwrite the cost of many of these ventures with local general fund appropriations.  Each participating municipality evaluates the effectiveness of the program  and determines the need for continuing the activity.  Therefore, municipalities retain the highest degree of local autonomy while securing the benefits of cooperative activity, without the perceived dangers of creating additional layers of government or becoming involved in complicated long-term administrative entanglements.  In Connecticut, inter-local cooperative activity is very often a “grass roots” phenomenon occurring frequently, even when government financial incentives are not available.

By contrast, in the formation of cooperative regional or inter-district educational programs identified in Sections 2 and 4, the availability of financial support/incentives from other levels of government seems to play a far more important role in the formation of such programs.  In many cases, municipalities, hard pressed to find the additional financial resources to support new and expensive regional programs or capital construction, could only do so through the use of state or federal funds made available for those purposes. As a result, while a significant amount of effective inter-district cooperation is observable, significant new programming, particularly in the area of magnet school development, technological improvement and inter-district diversity initiatives, has been substantially facilitated by the availability of new, targeted state funding.

Geographic Distribution of Activity

The following map (Chart A) shows the distribution of cooperative programs throughout the state.  The table containing the town-by-town numbers is shown as Appendix A at the end of this report.  The most striking information revealed by this data is that active cooperating towns are concentrated in the Greater Hartford, Greater New Haven and Greater New London areas. Lesser, yet still significant cooperative activity is found in towns adjacent to the aforementioned areas, as well as in Fairfield County.  Two caveats to this data are that the numbers reflect only those programs of which ACIR is aware, and that the number of cooperative programs is at least somewhat impacted by the overall number of public services provided by the towns.  Even with these cautions, however, it is evident that certain municipalities are making significant inroads in working together in numerous program areas.  Finally, it is significant to note that no municipality participates in fewer than 33 cooperative programs, and several are involved in more than ninety.

Creation
Discussions with the creators of cooperative ventures have identified the following as the primary reasons for the creation of cooperative programs.

1.  Pragmatic Problem Solving

Probably the most common reason for the creation of an inter-local cooperative program is the need to respond to a problem that best can be addressed on a multi-town basis. Examples of these programs include regional recycling efforts, multi-town transportation districts and specialized inter-town equipment and staff sharing agreements.  These programs may be initiated because the problem requires a larger geographic response, i.e. rural transportation, or because financial reality dictates a common approach.  In either

case, the desire to respond in an operationally efficient manner and to function in a cost effective framework offers a compelling reason to initiate cooperative approaches to common problems.

2.  Leadership

In a number of cases, cooperative efforts have been initiated as a result of the powerful leadership of one person or a few key people.  The Quinebaug - Shetucket River Heritage Corridor Advisory Committee, is one such example. In addition, many household hazardous waste collection programs, a number of economic development projects, and some human service programs have been formed through the determined and persistent leadership of a few individuals.  These individuals may be elected officials, experts in their fields or interested citizens.

3.  Incentives

In some cases, cooperative programs have been formed in response to the availability of funding incentives from outside sources.  These sources include state or federal grants or private sector support.  Examples include special funding for magnet schools and planning districts and enhanced funding for targeted services such as job training, housing initiatives and regional facilities.  In these cases, incentives have been created for local government or local school districts to work together to provide a service which the state or federal government has deemed important. However, incentives alone do not always result in the creation of an inter-local or inter-district agreement.  Local government officials must also conclude that participation in the regional program is a reasonable and cost effective approach to the problem at hand.

4.  Mandates

A few of the organizations identified in this report have been created due in large part to state or federal mandates. Regional workforce development boards, metropolitan planning organizations, and area agencies on aging are examples of organizations that are structured in response to federal requirements.  At the state level, while not directly mandating multi-town arrangements in developing requirements for such programs as resource recovery facilities, recycling programs, planning organizations and a range of educational and economic development projects, municipalities are encouraged to enter into cooperative inter-local arrangements.

Organizational Structures

The organizational structure of most inter-municipal programs tends to be ad hoc rather than highly structured. Certain factors tend to influence the formality of organizational arrangements, including the degree of capital investment, the size of operating budgets, the relationship of oversight board members to the chief elected officials of participating municipalities, and whether or not the programs are organized under categorical state legislation.  The more specific the legislation, the larger the capital investment and the larger the operating budget, the more formal the organization is likely to be. These same factors also characterize regional and inter-municipal organizations that have a greater degree of permanence. Regional facilities, such as resource recovery authorities or regional sewer districts, which are governed by committees comprised of representatives of chief elected officials or legislative bodies, and which require extraordinary capital expenditures and annual budgets, are good examples of highly structured organizations with permanence.

In the case of educational programs, Regional Education Services Center (RESC) boards, all of which oversee large budgets and regional facilities, are formally structured and maintain membership from each participating community.  Because educational needs are often long-term in nature with responses requiring capital expenditures and operational budgets, many such programs and services are characterized by greater permanency and a more institutionalized structure.

A common organizational mechanism for inter-local agreements is a contractual arrangement, involving a representative board, local resolution or simple informal understanding.  In many cases, such arrangements are unique to a particular program or concern, and when the immediate problem abates, the structure or arrangement disappears.  

In addition, Connecticut has a group of statutes through which municipalities can create municipal districts and metropolitan districts to arrange for shared services and operations.  These are non-specific in nature, providing for only the basic organizational requirements, and vest great discretion in the hands of participating communities.  Despite the presence of this enabling legislation, very few inter-local ventures have been organized utilizing such provisions. 

Instead, municipalities have utilized quite extensively either contractual powers or categorical enabling legislation relating to specific subject areas.  For example, the state adopted legislation enabling the creation of regional planning agencies, councils of elected officials, councils of governments and regional education service centers.  These entities have been formed throughout the state, as have other issue-specific organizations such as transit districts, enterprise corridor zones, substance abuse planning and action councils and regional economic development commissions.  

Funding Mechanisms
Just as there are many different types of inter-local structures, there are many different funding mechanisms and program financial requirements. Many inter-local cooperative agreements involve only modest expenditures and, in some cases, none at all. In practice, the administrative costs related to inter-local structures and staff are minimized, with each participating municipality agreeing to pay for its share of service or staff time. Because so many of these arrangements are voluntary, each municipality can periodically assess the effectiveness of the particular program to determine if membership and financial participation is warranted.  Even with mandated and/or more formal inter-local organizations, maintenance of local discretion and financial control is of paramount concern.

Budgets for the inter-municipal organizations range from zero, in the case of some equipment sharing arrangements, to the tens of thousands of dollars for joint animal control services and hazardous waste collection days, to hundreds of thousands of dollars for health districts, visitor’s bureaus and regional planning organizations, to millions of dollars as in the case of the Metropolitan District Commission.

In looking at the range of cooperative ventures included in this report, it was found that funding arrangements fall into one or more of the following categories:

1. Town Contributions - There are many different creative formulas for determining the relative contributions of the participating municipalities. They range from flat amounts, to sliding scales based on population or the size of grand lists and budgets, to the hours of equipment time used and, in the case of the Lake Waramaug Inter-Local Commission, to the percent of lake-frontage each town possesses.

2. State Grants - In a number of cases, state funding has been the incentive to create a regional entity and to sustain its operation. State grants are used to promote certain programs and to encourage local government cooperation.  State grant-in-aid funding has supported the operations of regional planning organizations for some forty years, while targeted state grants promote inter-district educational programming such as magnet schools and regionalized special services. Other state funding has led to the formation of multi-town health districts, substance abuse action and planning councils, tourism districts, Emergency Medical Service Councils and regional economic development commissions.  

3. Fees - User fees are charges levied for services provided.  Fees are common in the area of landfill services, resource recovery programs, recycling efforts, hazardous waste collection days and a variety of regional education programs.  

4. Private Contributions - Individuals, corporations and foundations often support specific programs.  Regional education programs, shelters, substance abuse programs, and, in some cases, very particular services, for example the Regional Connecticut Police Helicopter Program, enjoy private sector support.

5. Federal Grants - Although reduced in size and frequency, federal funding continues to provide financial incentive and support in a variety of program areas.  Job training and placement activities, social and senior services, transit districts, transportation programs for the disabled and river heritage corridor programs are funded by the federal government. 

6. Sale of Products - Revenues generated from the sale of products, for example water from the MDC, or the sale of power by resource recovery programs, is an important source of financial support to certain programs.

7. In Kind Contributions - Free printing, postage, meeting space and professional staff support are significant factors in the success of some organizations.  Such organizations or alliances include, for example, associations of public safety officials, health professionals, administrators of youth service programs and elected officials.

Conclusion

In the absence of county government and mandatory regional bodies, there are no general purpose regional governmental structures in Connecticut.  While highly structured regional planning agencies and councils of governments and elected officials fulfill wide ranging planning functions, they represent only one type of local government cooperative venture in Connecticut.  Alternative cooperative structures that deliver specific government services on a regional basis are common.

An analysis of the types of inter-municipal and regional bodies detailed in Part C leads to the conclusion that the vast majority of such entities are single purpose in nature and are designed to achieve well defined goals. For the most part, participation in these organizations is voluntary and municipalities maintain control over their level of governmental and financial involvement. In almost all cases, municipalities seek to minimize administrative entanglements and preserve the highest degree of local autonomy possible.

Voluntary regional cooperative ventures have proven to be very valuable in Connecticut, and the approximately 1000 examples contained in Part C are illustrative of this fact.  There are undoubtedly more successful voluntary inter-municipal ventures in Connecticut today that we have not yet identified, and even more that are in developmental stages.   Connecticut’s municipal leaders appear to have a strong commitment to regional approaches

1. Area Agencies on Aging 

Connecticut General Statute Citation: Section 17b-421
Functional Objective or Purpose

The state is divided into five elderly planning and service areas, in accordance with federal law, each having an area agency on aging (AAA) to carry out the mandates of the federal Older Americans Act of 1965. Each area agency is to develop a regional plan and coordinate and assist local public and non-profit, private agencies in the development of programs. AAAs may receive and distribute federal funds for appropriate purposes and may carry out other functions as may be required by federal law. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Area Agencies on Aging (AAA)

1) Eastern Connecticut Area Agency on Aging XE "Eastern Connecticut Area Agency on Aging"  (Connecticut River Estuary, Midstate, Northeastern, Southeastern, and Windham Planning Regions) 

Contact Person: John Wessell, Executive Director, (860-887-3561)

2) North Central Area Agency on Aging XE "North Central Area Agency on Aging"  (Capitol and Central Connecticut Planning Regions plus the Town of Hartland) 

Contact Person: Carmen Reyes, Executive Director, (860-724-6443)

3) South Central Area Agency on Aging XE "South Central Area Agency on Aging"  (South Central and Valley Planning Regions plus the Town of Oxford) 


Contact Person: Neysa Stallman-Guerino, Executive Director, 

(203-933-5433)

4) Southwestern Area Agency on Aging XE "Southwestern Area Agency on Aging"  (Greater Bridgeport and South Western Planning Regions) 



Contact Person: Linda L. DeLorenzo, Executive Director, (203-333-9288)

5) Western Connecticut Area Agency on Aging XE "Western Connecticut Area Agency on Aging"  (Central Naugatuck Valley, Housatonic Valley, Litchfield Hills and Northwestern Planning Regions) 

Contact Person: Christina Fishbein, Executive Director, (860-757-5449)

NORTH CENTRAL AREA AGENCY ON AGING

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

Connecticut has been divided into five planning and service areas for the elderly, each having an area agency on aging. The North Central Area Agency on Aging is one of the five agencies created to carry out the mandates of the federal Older Americans Act. The agencies are designed to serve as a planning and funding agency. That is, the agency assesses the needs of the elderly population in its region and then works with the whole aging network to coordinate the appropriate programs for them. As defined by state statute, the duties of each such agency include;


a) representing elderly persons within their geographic regions,


b) developing an area plan for approval by the Department Of Social Services and 
upon such approval administer the plan


c) coordinating and assisting local public and nonprofit, private agencies in the 
development of programs, 


d) receiving and distributing federal and state funds for such purposes, in 
accordance with applicable law, 


e) carrying out any additional duties and functions required by federal law and 
regulations.

For Fiscal Year 1999, 63 projects were funded which provided over 870,668 units of service to approximately 15,750 unduplicated clients.

The agency has a 15 member board of directors, made up of seniors and professionals from various towns in the region, which sets the policy. There is also a 24 member advisory council with the same general makeup that advises the directors on many issues. There are five full-time and five part-time employees, half of whom are in the field doing assessments at any one time. The agency, in addition to its statutory charge, also conducts special projects. For instance, the agency takes an active role in the Connecticut Statewide Respite Care Program which offers daytime or nighttime relief for caregivers of individuals with Alzheimer’s or related disorders. Another special project is the agency’s Court Visitor/Conservator of the Person Program that provides volunteers to assist in protecting the dignity, personal health and safety of a vulnerable member of the community. Additionally, the agency is involved in a partnership that conducts age sensitivity training and elderly abuse training throughout the region. 

2. Creation mechanism.

The Area Agencies on Aging are created by Section 17b-421 of the Connecticut General Statutes.

3. How long has the program been operating and what is the service area?

The North Central Area Agency on Aging started in 1973 and is composed of the 38 municipalities in the Capitol and Central Connecticut Planning Regions, plus the Town of Hartland.

4. How is the program funded?

In 1999, the agency received $3.3 million in federal and state grants, ($2.7 million federal) of which approximately $2 million was spent on nutrition programs. The remainder was spent on transportation and outreach programs, legal services and in-home services.

5. Description of particular successes/limitations or challenges.

The one limitation is that, by law, the agency cannot be a direct service provider. The agency would like a more direct role in the process.

6. Contact person.

Starr Carroll

Planner/Grants Manager

North Central Area Agency on Aging

2 Hartford Square West

Suite 101

Hartford, CT 06106

Phone: 860-724-6443

Fax:
860-251-6107

2. Cable Television Advisory Councils 

Connecticut General Statute Citations: Sections 16-331 to 16-331d

Functional Objective or Purpose

A Cable Television Advisory Council must be established in every area where the Department of Public Utility Control grants a Cable TV Company franchise consisting of representatives of the towns in the franchise area. The members of each council are appointed by the chief elected official of each town, the boards of education and by the public library board of the largest town in the franchise area. The franchisee also appoints one non-voting member. The council gives advice to the management of the Cable Television Co., and must file an annual report of its activities with the Department of Public Utility Control. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Cable Television Advisory Councils

1) Adelphia Lyme (East Haddam, Haddam, Lyme, Old Lyme and Salem) XE " Adelphia Lyme." 
Contact Person: Charles Lynch, Chairperson, (860-609-5505)

2) Adelphia Norwich (Bozrah, Colchester, Franklin, Lisbon, Norwich, Preston and Sprague) XE " Adelphia Norwich " 
Contact Person: Nancy DiPietro, Chairperson, (860-609-5505)

3) AT&T Cable Services/ Plainville (Avon, Berlin, Bristol, Burlington, Canton, Farmington, New Britain and Plainville) XE " AT&T Cable Services/ Plainville" 
Contact Person: Degi Jennings, Chairperson, (888-824-2273)

4) AT&T Cable Services/ Vernon (Andover, Bolton, Ellington, Hebron, Marlborough, Tolland and Vernon) XE " AT&T Cable Services/ Vernon " 
Contact Person: J. Peter Carbone, Jr., Chairperson, (888-824-2273)

5) AT&T Cable Services/ Hartford (Bloomfield, East Hartford, Hartford, Simsbury, West Hartford and Windsor) XE " AT&T Cable Services/ Hartford " 
Contact Person: Richard Ostop, Chairperson, (888-824-2273)

6) AT&T Cable Services/ Northwest (Canaan, Cornwall, Norfolk, North Canaan, Salisbury and Sharon) XE " AT&T Cable Services/ Northwest " 
Contact Person: Vacant, Chairperson, (860-824-3054)

7) AT&T Cable Services/ Branford (Branford, East Haven, Guilford, Madison, North Branford, North Haven and Wallingford) XE " AT&T Cable Services/Branford " 
Contact Person: Walter Mann, Chairperson, (888-824-2273)

8) Cablevision of Connecticut LTD., Partnership (Darien, Easton, Greenwich, New Canaan, Norwalk, Redding, Stamford, Weston, Westport and Wilton) XE "Cablevision of Connecticut LTD., Partnership" 
Contact Person: Harold Levy, Chairperson, (203-348-9211)

9) Cablevision of Litchfield Connecticut (Cornwall, Goshen, Litchfield, Morris, Thomaston, Torrington, Warren and Watertown) XE " Cablevision of Litchfield Connecticut " 
Contact Person: John Luciano, Chairperson, (860-567-3103)

10) Cablevision Systems of Southern Connecticut (Bridgeport, Fairfield, Milford, Orange, Stratford and Woodbridge) XE "Cablevision Systems of Southern Connecticut" 
Contact Person: Howard Jacobson, Chairperson, (203-336-2225)

11) Charter Communications of Northeastern Connecticut (Ashford, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Eastford, Hampton, Lebanon, Mansfield, Pomfret, Scotland, Thompson, Willington, Windham and Woodstock) XE "Charter Communications of Northeastern Connecticut" 
Contact Person: Gene Sellers, Chairperson, (800-872-7229)

12) Charter Communications of Western Connecticut (Bethlehem, Bridgewater, Brookfield, Kent, Monroe, New Fairfield, New Milford, Roxbury, Sherman, Southbury, Trumbull, Washington and Woodbury) XE "Charter Communications of Western Connecticut" 
Contact Person: Carl DeVoe, Chairperson, (800-872-7229)

13) Charter Northwestern (Barkhamsted, Colebrook, Goshen, Harwinton, New Hartford and Winchester) XE " Charter Northwestern " 
Contact Person: Richard Nalette, Chairperson, (860-379-9833)

14) Comcast Cablevision of Clinton, Inc. (Chester, Clinton, Deep River, Durham, Essex, Haddam, Killingworth, Old Saybrook and Westbrook) XE "Comcast Cablevision of Clinton" 
Contact Person: Roland Laine, Chairman, (860-388-3354)

15) Comcast Cablevision of Danbury, Inc. (Bethel, Danbury and Ridgefield) XE "Comcast Cablevision of Danbury" 
Contact Person: Thomas Fish, Chairperson, (203-792-0900)

16) Comcast Cablevision of Groton, Inc. (Groton, Ledyard, North Stonington, Stonington and Voluntown) XE "Comcast Cablevision of Groton" 
Contact Person: Jerry Tobias, Chairperson, (860-445-8116)

17) Comcast Cablevision of Middletown, Inc. (Cromwell, East Hampton, Middlefield, Middletown and Portland) XE "Comcast Cablevision of Middletown" 
Contact Person: Aldo Sicuso, Chairperson, (860-632-1139)

18) Comcast Cablevision of New Haven (Hamden, New Haven and West Haven) XE "Comcast Cablevision of New Haven" 
Contact Person: Stuart Arotsky, Chairperson, (203-865-0096)

19) Cox Communication Connecticut (Enfield) (East Granby, East Windsor, Enfield, Granby, Hartland, Somers, Stafford, Suffield, Union and Windsor Locks) XE " Cox Communication Connecticut (Enfield)." 
Contact Person: Alex Fraser, Chairperson, (800-955-9515)

20) Cox Communication Connecticut, Inc. (Manchester) (Glastonbury, Manchester, Newington, Rocky Hill, South Windsor and Wethersfield) XE " Cox Communication Connecticut, Inc. (Manchester)." 
Contact Person: Kathleen McQueeney, Chairperson, (800-955-9515)

21) Cox Communication Connecticut, Inc. (Meriden) (Cheshire, Meriden and Southington) XE " Cox Communication Connecticut, Inc. (Meriden)." 
Contact Person: Timothy Dolan, Chairperson, (203-955-9515)

22) Eastern Connecticut Cable Television, Inc. (East Lyme, Griswold, Killingly, Montville, New London, Plainfield, Putnam, Sterling and Waterford) XE "Eastern Connecticut Cable Television" 
Contact Person: Ernest Brochu, Chairperson, (860-442-8525)

23) Greater Waterbury Cable (Middlebury, Plymouth, Prospect, Waterbury and Wolcott) XE " Greater Waterbury Cable " 
Contact Person: Donald Hogan, Chairperson, (203-755-1178)

24) SNET Personal Vision, Inc.  (Statewide) XE "SNET Personal Vision, Inc" 
Contact Person: Donald Saltzman, Chairperson, (800-925-2278)

25) Tele-Media Company of Western Connecticut (Ansonia, Beacon Falls, Bethany, Derby, Oxford, Naugatuck, Seymour and Shelton) XE "Tele-Media Company of Western Connecticut" 
Contact Person: Peter Danielczuk, Chairperson, (203-735-9504)

COMCAST CABLEVISION ADVISORY BOARD OF CLINTON

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Comcast Cablevision Advisory Council is one of 25 such councils authorized by state legislation. The purpose of the council is to get feedback from cable tv customers on the performance of their franchise cable company.

The advisory council is composed of appointed representatives from each of the towns in the service area. The service area includes: Chester, Clinton, Deep River, Durham, Essex, Haddam, Killingworth, Old Saybrook and Westbrook. Each town is entitled to representation.


1 representative appointed by the CEO, 2 representatives if population over 5,000


1 representative appointed by each member board of education


1 representative appointed by the library of the largest town in the region


1 representative of the franchisee

Bylaws were created when the Commission reconvened in 1984.  The Bylaws require four (4) elected officer positions: Chairman, Vice Chairman, Secretary & Treasurer, each serve for 1 year.  Elections are held after the July meeting.  (For voting purposes, a quorum consists of five voting members.) The council must file an annual report with the Department of Public Utility Control. The council is staffed by the Connecticut River Estuary Regional Planning Agency, which has all but two of its member towns represented on this council.

2. Creation mechanism.

The Council was established by state legislation, Section 16-331 of the Connecticut General Statutes and its approved regulations.

3. How long has the program been operating and what is the service area?

There have been two councils. The original council was formed in the 1970’s and then disbanded in the early 1980’s. The exact dates are not known because the records were not kept after the council was disbanded. The second, and current, council had its first meeting on March 28, 1984. The service area is composed of Chester, Clinton, Deep River, Durham, Essex, Haddam, Killingworth, Old Saybrook and Westbrook.

4. How is the program funded?

Initially there was no funding of these councils. The RPA assumed the cost for staffing and administration. However, in 1989 the state legislature adopted legislation which required the cable companies to provide the councils with no less than $2,000/yr. The RPA is now reimbursed for support services. Billing is on an hourly basis.

5. Description of particular successes/limitations or challenges.

The advisory council serves as a useful forum for people who can’t get answers directly from the cable company. The board serves as a go-between for the consumer, the provider and the DPUC. One particular success was a hearing on the issue of MTV which drew over 200 people and led to the availability of channel lock-out boxes for consumers. A major limitation is that the board has no real power, but is strictly an advisory board.

6. Contact person.

Winifred Olson, Regional Planner, or

Gale Morrison, Office Manager, CATV Council #5

Connecticut River Estuary Regional Planning Agency

P.O. Box 778

Old Saybrook, CT 06475

Phone: 860-388-3497

Fax:
860-395-1404

3. Tourism Districts

Connecticut General Statute Citation: Section 32-302

Functional Objective or Purpose

These eleven districts are established by state statute, that also designates which towns are assigned to each district. Each town has a representative on the Governing Board of the Tourism District. The purpose of these districts is to promote conventions, recreational and tourism activity in the district. They are funded from proceeds from the hotel or lodging tax receipts from those facilities located within the district using a formula specified by statute. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Tourism Districts


1) Central Connecticut Tourism District XE "Central Connecticut Tourism District"  (Berlin, Cheshire, New Britain, Plainville and Southington)
Contact Person: Eileen Sweeney, Executive Director, (860-225-3901)

2) Coastal Fairfield County Convention And Visitor Bureau  XE "Coastal Fairfield County Convention And Visitors Council" (Bridgeport, Darien, Easton, Fairfield, Greenwich, Monroe, New Canaan, Norwalk, Stamford, Stratford, Weston, Westport and Wilton)
Contact Person: Steven Paganelli, Executive Director, (203-840-0770)

3) Connecticut River Valley and Shoreline Visitors Council XE "Connecticut River Valley and Shoreline Visitors Council"  (Branford, Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Guilford, Haddam, Killingworth, Madison, Meriden, Middlefield, Middletown, Old Saybrook, Portland, Wallingford and Westbrook)
Contact Person: Jackie LaBella, Executive Director, (860-347-0028)

4) Connecticut’s Mystic and More*  XE "Connecticut’s Mystic and More" (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton City, Ledyard, Lisbon, Lyme, Montville, New London, North Stonington, Norwich, Old Lyme, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)
Contact Person: Vivian Stanley, Executive Director, (860-444-2206)

* Formerly the Southeastern Connecticut Tourism District

5) Connecticut's North Central Tourism Bureau XE "Connecticut's North Central Tourism Bureau"  (Bloomfield, East Granby, East Windsor, Enfield, Granby, Somers, Stafford, Suffield, Windsor and Windsor Locks)
Contact Person: Eileen Axenroth, Executive Director, (860-763-2578)

6) Greater Hartford Tourism District XE "Greater Hartford Tourism District"  (Andover, Avon, Bolton, Burlington, Canton, East Hartford, Ellington, Farmington, Glastonbury, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, South Windsor, Tolland, Vernon, West Hartford and Wethersfield)
Contact Person: Paul Mayer, Executive Director, (860-244-8181)

7) Greater New Haven Convention and Visitors Bureau XE "Greater New Haven Convention and Visitors Bureau"  (Ansonia, Bethany, Derby, East Haven, Hamden, Milford, New Haven, North Branford, North Haven, Orange, Prospect, Shelton, Trumbull, West Haven and Woodbridge)
Contact Person: Karolyn Kirchgesler, Executive Director, (203-777-8550)

8) Housatonic Valley Tourism Commission XE "Housatonic Valley Tourism Commission"  (Bethel, Bridgewater, Brookfield, Danbury, Newtown, New Fairfield, Redding, Ridgefield and Sherman)

Contact Person: Catherine Brashich, Executive Director, (203-743-0546)

9) Litchfield Hills Visitors Bureau  XE "Litchfield Hills Visitor’s Bureau" (Barkhamsted, Bethlehem, Bristol, Canaan, Colebrook, Cornwall, Goshen, Hartland, Harwinton, Kent, Litchfield, Morris, New Hartford, New Milford, Norfolk, North Canaan, Plymouth, Roxbury, Salisbury, Sharon, Southbury, Torrington, Warren, Washington, Winchester and Woodbury)
Contact Person: Janet Serra, Executive Director, (860-567-4506)

10) Northeast Connecticut Visitors District XE "Northeast Connecticut Visitors District"  (Ashford, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Eastford, Hampton, Killingly, Lebanon, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Sterling, Thompson, Union, Willington, Windham and Woodstock)
Contact Person: Michelle Mines, Executive Director, (860-928-1228)

11) Waterbury Region Convention and Visitors Bureau XE "Waterbury Region Convention and Visitors Bureau"  (Beacon Falls, Middlebury, Naugatuck, Oxford, Seymour, Thomaston, Waterbury, Watertown and Wolcott)
Contact Person: Jim Whitney, Executive Director, (203-597-9527)

COASTAL FAIRFIELD COUNTY CONVENTION 

AND VISITOR BUREAU

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The mission of the Coastal Fairfield County Convention & Visitor Bureau is to create measurable growth for the local economy by promoting, developing and expanding a unified travel and tourism industry.  The mission is achieved through a variety of sales, marketing, advertising and public relations activities including the production of valuable resource materials used to promote the region as a destination.  The Bureau’s driving goal is to expand visitation to the area by leisure travelers, motorcoach tours, conventioneers and sporting events attendees.  This goal is accomplished, in part, through unique partnerships and alliances including those with over 1,500 regional constituents and programs such as the Connecticut Tourism Association, the Edge City Program and Break the Sound Barrier.

Tourism districts originally emerged through legislation that provided larger municipalities 4½% of lodging taxes collected from hotels within the municipality for the purpose of promoting tourism.  Smaller municipalities approached members of the Legislature for a similar opportunity and, in 1981, the General Assembly passed legislation allowing all municipalities to form tourism districts.  In 1993, the number of tourism districts was reduced from 19 to 11 with every municipality assigned to a district.  As a result of that legislation, four existing districts in lower Fairfield County were merged into one district named the Greater Fairfield Tourism District (d/b/a Coastal Fairfield County Convention & Visitor Bureau). Additional services include: meetings, conventions, tours, sporting events and media-related services, as well as constituent services.

The current system of regional tourism marketing efforts in Connecticut resulted from legislation passed in 1993 as outlined above.

3. How long has the program been operating and what is the service area?

The Bureau was preceded by four separate entities which were the Greater Stamford Convention & Visitors Bureau, the Yankee Heritage Tourism District, the Bridgeport Convention & Visitors Commission, and the Hill & Harbor Convention & Visitors District.  These agencies operated in various capacities beginning in the early 80s.  When consolidated in 1993, the agencies became the Greater Fairfield Tourism District.

Today, the Bureau represents over 1,500 regional constituents from eight industry sectors including accommodations, attractions, food and beverage, recreation, conferences & events, tourism services, transportation and the travel trade.  The Bureau promotes the 13 communities of lower Fairfield County which are Bridgeport, Darien, Easton, Fairfield, Greenwich, Monroe, New Canaan, Norwalk, Stamford, Stratford, Weston, Westport and Wilton.

4. How is the program funded?

The Bureau operates on an annual budget estimated to be $1,665,000 in FY 2000, which is derived predominantly from lodging tax revenues received from the State.  There are three levels of funding from the State.  Tourism districts receive 4.5% of hotel taxes from cities with a population over 75,000, 3½% from municipalities with a population between 65,000 – 75,000, and 1½% from municipalities with a population under 65,000.  Due to special considerations in the enabling legislation, the Bureau actually receives 1¼ to 1½% of lodging tax revenues collected in each of its 13 municipalities.

5. Description of particular successes/limitations or challenges.

The Bureau’s greatest achievement has been an involved board, experienced professional staff and committed constituent base.  Recent successes include over 63,000 inquiries in response to leisure travel advertising efforts, which have resulted in $14,544,000 in economic impact - $79 for every $1 spent.  Along with significant direct impact from the Bureau’s efforts in the leisure travel market, efforts in the convention and group tour markets yielded over $5 million in economic impact in 1999.  In addition, the Bureau has achieved national attention through its strategic partnerships including the Connecticut Tourism Association, Edge City Program and Break the Sound Barrier – each of which consists of partnerships with other Bureaus around the State, region and country.

6. Contact person.

Steve Paganelli, Executive Director

Coastal Fairfield County Convention & Visitor Bureau

Merritt View  

383 Main Avenue 

Norwalk, CT  06851

Phone: 203-840-0770 x313 or 

800-473-4868  

Fax: 203-840-0771

Email:
stevep@coastalCT.com or  www.coastalCT.com
4. Emergency Medical Service Councils

Connecticut General Statute Citations: Sections 19a-182 to 19a-184

Functional Objective or Purpose
In each emergency medical services region designated by the Commissioner of the Connecticut Department of Public Health there shall exist an Emergency Medical Services Council which shall develop and annually revise a plan for the delivery of emergency medical services in its area. Each council shall be comprised of representatives from local government, the health professions, federal, state and local agencies, providers of ambulance service, institutions of higher learning and consumers. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Emergency Medical Service Councils by region.

1) Southwestern CT EMS Regional Council, Inc. XE "Southwestern CT EMS Regional Council"  (Region One) (Comprised of the Greater Bridgeport and South Western Planning Regions)
Contact Person: Sally Murphy, Regional Coordinator, (203-255-4411)

2) South Central CT EMS Regional Council, Inc. XE "South Central CT EMS Regional Council"  (Region Two) (Comprised of the Connecticut River Estuary, Midstate, South Central and Valley Planning Regions)
Contact Person: Barbara Martin, Regional Coordinator, (203-799-1911)

3) Eastern CT EMS Regional Council, Inc. XE "Eastern CT EMS Regional Council"  (Region Three) (Comprised of the Northeastern, Southeastern and Windham Planning Regions and the Town of Union)
Contact Person: Jonathon Lillpopp, Regional Coordinator, (860-889-0089)

4) North Central CT EMS Regional Council, Inc. XE "North Central CT EMS Regional Council"  (Region Four) (Comprised of the Capitol and Central Conn. Planning Regions and the Town of Stafford)
Contact Person: Betty Morris, Regional Coordinator, (860-769-6055)

5) Northwest CT EMS Council, Inc. (Region Five)  XE "Northwest CT EMS Council" (Comprised of the Central Naugatuck Valley, Housatonic Valley, Litchfield Hills and Northwestern Planning Regions) 

Contact Person: Robert C. Corrigan, Regional Coordinator, (203-264-0460)

EMS REGION FIVE MEDICAL SERVICE COUNCIL 

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The EMS Region Five Medical Service Council is one of five such councils established under state statute. These councils are required to exist in each emergency service region designated by the Commissioner of Public Health. As are all the councils, the Region Five Council is an advisory group comprised of representatives from local, state and federal government, the health professions, providers of ambulance service, institutions of higher learning and consumers. As such, the council, through a committee structure, reviews proposed procedures and health guidelines and advises the Commissioner of the appropriate standards to be applied to all private, public and volunteer providers of service. In addition, the council is required to develop and annually revise a plan for the delivery of emergency medical services in the region and to consult with the other regions in the development of a comprehensive state plan.  

In the early and mid 1970s, it became apparent that the loss of life associated with deficiencies in the emergency medical response system could be decreased significantly through a well planned and coordinated regional response system. Federal legislation provided an incentive for the creation of such a system and subsequently state funding has been used to maintain the work of the regional councils.

2. Creation mechanism.

State statute (Sections 19a-182 to 19a-184) requires the formation of Emergency Medical Service Councils in each of the designated regions. Councils are comprised of representatives from pre-designated groups as described in the legislation.

3. How long has the program been operating and what is the service area?

Formed in 1975, the Region Five Council covers 43 municipalities in western Connecticut.

4. How is the program funded?

The Council’s approximate $105,000 annual budget is provided through the Department of Public Health (DPH). Funds are used to support staff salaries, the cost of regional training programs and related activities.

5. Description of particular successes/limitations or challenges.

The Council has been an effective regional planning body which has improved the quality of emergency medical services in the region. Council members have also provided valuable advice to the Commissioner in the setting of emergency medical standards and in the provision of needed training programs.  

The Council has been charged to meet with the EMS provider and the Chief Elected Official of each municipality and assist them in the planning process, as well as completing an EMS plan for that town. The Council is meeting with those municipalities that need individual attention. Proposed legislation would set in motion a data system that will designate the regional councils as the primary repository for this information.

6. Contact person.

Robert C. Corrigan

Director

EMS Region Five Medical Service Council

P.O. Box 627

Southbury, CT 06488

Phone: 203-264-0460

Fax:
203-262-1782

5. Enterprise Corridor Zones 

Connecticut General Statute Citation: Section 32-80

Functional Objective or Purpose

Public investment communities with a population of less than thirty thousand people and located along the same interstate highway, or limited access state highway, may, upon action of the local legislative body and with the approval of the Commissioner of the Department of Economic and Community Development, form an enterprise corridor zone. Businesses in such a zone become eligible for the same benefits, under the same conditions, as businesses located in other previously authorized enterprise zones. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.
Statewide Listing of Enterprise Corridor Zones

1) Eastern Connecticut Enterprise Corridor Zone XE "Eastern Connecticut Enterprise Corridor Zone"  (Griswold, Killingly, Lisbon, Plainfield, Putnam, Sprague, Sterling and Thompson- along I 395) 

Contact Person: John Filchak, Executive Director, Northeastern Connecticut Council of Governments, (860-774-1253)

2) Valley Enterprise Corridor Zone XE "Valley Enterprise Corridor Zone"  (Ansonia, Beacon Falls, Derby, Naugatuck and Seymour -along Route 8)

Contact Person: Richard Eigen, Executive Director, Valley Regional Planning Agency, (203-735-8688), or William Purcell, President, Greater Valley Chamber of Commerce, (800-858-1487)

VALLEY ENTERPRISE CORRIDOR ZONE

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Valley Enterprise Corridor Zone was originally formed by the towns of Ansonia, Derby and Seymour to take advantage of legislation which allows designated public investment communities with less than thirty thousand population and located along an interstate or limited access state highway to form an enterprise zone and thereby become eligible for a wide range of business incentives including tax abatements, loans, tax credits and job creation grants. The decision to form the enterprise corridor zone was an initiative by the original three member towns that all have aging commercial downtown property, vacant industrial sites, high vacancy rates and a desire to avoid local competition for business relocation.

The Regional Economic Development Committee has coordinated the development of the enterprise zone application and oversees the work of staff provided by the Valley Regional Planning Agency and the Greater Valley Chamber of Commerce. There is no independent enterprise zone board. Staff is now involved in marketing the zone and its potential benefits. 

2. Creation mechanism.

The Valley Enterprise Corridor Zone was formed when ordinances designating the boundaries of the zone and authorizing participation were approved by the legislative body of each municipality and subsequently approved by the Commissioner of the Department of Economic and Community Development.

3. How long has the program been operating and what is the service area?

The Valley Enterprise Corridor Zone was formally established in 1995, covering the commercial and industrial zones of Ansonia, Derby and Seymour. Beacon Falls and Naugatuck have since been added to the Zone.

4. How is the program funded?

The Regional Economic Development Committee has not established a separate budget for enterprise corridor zone activities. Staff from the Valley Regional Planning Agency and the Greater Valley Chamber of Commerce perform needed tasks utilizing state economic development grant funding.

5. Description of particular successes/limitations or challenges.

Formation of the zone has already resulted in an inventory of commercial and industrial sites, a regional marketing strategy and a cooperative approach to regional economic development. 

6. Contact person.

Richard Eigen

Valley Regional Planning Agency

Derby Train Station

12 Main Street

Derby, Connecticut 06418

Phone: 203-735-8688

Fax:
203-735-8680

or

William Purcell, President

Greater Valley Chamber of Commerce

900 Bridgeport Ave.

Shelton, CT 06484

Phone: 800-858-1487

Fax:
203-925-4984

6. Health Districts 

Connecticut General Statute Citations: Sections 19a-240 to 19a-246

Functional Objective or Purpose

Municipalities, by vote of their legislative bodies, can join together to form health districts and develop rules and regulations for the promotion of general health. The districts are governed by a board comprised of members appointed by the legislative bodies of each participating municipality. The budget is supported by grants from the state, service fees and municipal assessments. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Health Districts

1) Bloomfield-West Hartford Health District XE "Bloomfield-West Hartford Health District"  (Bloomfield and West Hartford) Contact Person: Steve Huleatt, Director, (860-523-3270)

2) Bristol-Burlington Health District XE "Bristol-Burlington Health District"  (Bristol and Burlington) 

Contact Person: Patricia J. Checko, Director, (860-584-7682)

3) Central Connecticut Health District  XE "Central Connecticut Health District" (Berlin, Rocky Hill and Wethersfield) 

Contact Person: Paul Hutcheon, Director, (860-721-2822)

4) Chesprocott Health District XE "Chesprocott Health District"  (Cheshire, Prospect and Wolcott) 

Contact Person: Thomas Wegrzyn, Director, (203-272-2761)

5) East Shore Health District XE "East Shore Health District"  (Branford, East Haven and North Branford) Contact Person: James Monopoli, Acting Director, (203-481-4233)

6) Eastern Highland Health District XE " Eastern Highland Health District"  (Bolton, Coventry, Mansfield and Tolland) 

Contact Person: Robert L. Miller, Director, (860-429-3325)

7) Farmington Valley Health District XE "Farmington Valley Health District"  (Avon, Barkhamsted, Canton, Colebrook, East Granby, Farmington, Granby, Hartland, New Hartford, and Simsbury) 

Contact Person: Richard Matheny, Jr., Director, (860-653-0027)

8) Ledge Light Health District XE "Ledge Light Health District"  (City and Town of Groton) 

Contact Person: Francis L. Crowley, Director, (860-448-4882)

9) Naugatuck Valley Health District XE "Naugatuck Valley Health District"  (Ansonia, Beacon Falls, Derby, Naugatuck, Seymour and Shelton) 

Contact Person: Karen Spargo, Director, (203-924-9548)

10) Newtown and Newtown Borough Health District XE "Newtown and Newtown Borough Health District"  (Town and Borough of Newtown)

Contact Person: Mark Cooper, Director, (203-270-4291)

11) North Central District Health Department XE "North Central District Health Department"  (East Windsor, Ellington, Enfield, Suffield, Vernon, Windham and Windsor Locks) 

Contact Person: William Blitz, Director, (860-745-0383)

12) Northeast District Department of Health XE "Northeast District Department of Health"  (Ashford, Brooklyn, Canterbury, Danielson, Eastford, Hampton, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson and Woodstock)
Contact Person: Lucinda Hogarty, Director, (860-774-7350)

13) Pomperaug District Department of Health XE "Pomperaug District Department of Health"  (Oxford, Southbury and Woodbury) 

Contact Person: Neal Lustig, Director, (203-264-9616)

14) Quinnipiack Valley Health District XE "Quinnipiack Valley Health District"  (Hamden, North Haven and Woodbridge) 

Contact Person: Leslie Balch, Director, (203-248-4528)

15) Stafford Health District XE "Stafford Health District"  (Stafford and Union) 

Contact Person: Bruce D. Lundgren, Director, (860-684-5609)

16) Torrington Area Health District XE "Torrington Area Health District"  (Bantam, Bethlehem, Cornwall, Goshen, Harwinton, Kent, Litchfield, Morris, Norfolk, Salisbury, Thomaston, Torrington, Warren, Watertown and Winchester)

Contact Person: James Rokos, Director, (860-489-0436)

17) Uncas Health District XE "Uncas Health District"  (Montville and Norwich) 

Contact Person: Arthur Cohen, Director, (860-823-1189)

18) Westport-Weston Health District XE "Westport-Weston Health District"  (Weston and Westport)

Contact Person: Judith Nelson, Director, (203-227-9571)

QUINNIPIACK VALLEY HEALTH DISTRICT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

There are two main functional areas of the district, community health and environmental health. Community health services emphasize disease prevention programs, aid in the control and management of communicable and chronic disease, and make available current health information and health promotion, based on community need as determined by the collection and analysis of health indicators, i.e., blood pressure and cholesterol screening clinics, adult and child immunization, and conferences on various health related topics. Environmental health services provided are: construction-related activities (including soil testing, septic system and well permits and review of septic system plans), inspections (including, day care centers, schools, restaurants, food sale stores, and motels/hotels), investigation (including food-borne disease outbreaks and public health related complaints and nuisances), and other (including rodent control, advising planning and zoning commissions and conducting lead and asbestos investigations).

In the early 1960's, the Connecticut Department of Health Services determined that there was a real need for full-time health department coverage for all municipalities. However, it was also realized that most small towns cannot support a full-time health department on their own. It is believed that a minimum population base of 40,000 is needed to deliver full-time services effectively. With this in mind, the state began encouraging the formation of health districts. In conjunction with that, the General Assembly passed legislation that offered incentives in the form of grants for municipalities which joined together to form full-time health districts. The Quinnipiack Valley Health District (QVHD) was formed in 1978. At that time, Hamden had a full-time health department, while North Haven and Woodbridge each had part-time programs.  With the formation of the district, North Haven and Woodbridge got full-time health services and Hamden qualified for the State incentive grant and was able to share its health department costs with the other towns.

By statute, the health district is administered by a nine member board of directors and it is this board which develops the rules and regulations for the promotion of general public health and is liable for its actions. There is a health director appointed by the Board in each district, who serves as the executive officer of that health district with specific duties which are provided for in the statutes.

2. Creation mechanism.

According to Connecticut State Statutes, Section 19a - 241, the legislative body of any municipality interested in forming a health district must vote to approve such plan after a public hearing has been held. The law also states that the district is to be managed by a  board of directors made up of one member from each town in the district with a population up to 10,000. If a municipality has a population over 10,000, it gets one extra member for each additional 10,000 population up to a total of 5. If any municipality wishes to join an already existing district, it must get the approval of the board in addition to that of its legislative body.

3. How long has the program been operating and what is the service area?

The QVHD was opened in 1978. Hamden, North Haven and Woodbridge are the member towns, with a total population just under 82,000.

4. How is the program funded?

The QVHD is funded mainly by local assessments, with some state funding and revenues from fees and permits. The proposed budget for FY 2000 is approximately $868,000 with 49% coming from member towns, 17% coming from the state, 11% from fees and contracts, and 9% from agency reserves. Each town would be charged $5.13/capita and the state will provide a grant of $1.79/capita to the district for a basic program which is the same for each town. 

5. Description of particular successes/limitations or challenges.

Multi-town health districts are beneficial because almost no small municipality can afford to support a full-time health department on its own. Yet there is a need for such services and there is currently a significant inequity in available public health services for citizens living in part-time jurisdictions. With the formation of this district, North Haven and Woodbridge got full-time health services and Hamden qualified for the State incentive grant and was able to share its health department overhead costs with the other towns.

One limitation that is often a concern for towns prior to joining a health district, is a loss of autonomy. Generally these concerns are alleviated by having a professional health department that is accountable and carries out the town’s public health activities.

6. Contact person.

Leslie Balch, Health Director

Quinnipiack Valley Health District

1151 Hartford Turnpike.

North Haven, Conn. 06473

Phone: 203-248-4528

Fax:
203-248-6671

CENTRAL CONNECTICUT HEALTH DISTRICT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

In 1995, the Wethersfield-Rocky Hill Health Services agreement was formed as an interim arrangement to determine if a more formalized arrangement was something both towns wanted. Under the terms of the original agreement, Wethersfield’s Public Health Director spent up to four hours a week in Rocky Hill supervising a part-time sanitarian, issuing enforcement orders as needed, investigating communicable disease problems, coordinating immunization procedures and performing a variety of administrative tasks. 

In June 1996, the Rocky Hill-Wethersfield Health District replaced the interim agreement. Two years later Berlin was added to the district.  This regional district performs the same duties as an independent district. There is a seven-member Board of Health made up of one person for every 10,000 population, or part thereof, in each of the member towns.  When Berlin joined, the name of the district changed to the Central Connecticut Health District

2. Creation mechanism.

The legislative bodies of both Wethersfield and Rocky Hill approved a contract itemizing the terms of a temporary health services agreement. When Rocky Hill decided it wanted to make the agreement more long-lasting they formed a health district in 1996. Berlin was added to the district in 1998.

3. How long has the program been operating and what is the service area?

The interim services agreement that started in September 1995, was replaced when the health district begain operations in 1996 and currently consists of the towns of Berlin, Rocky Hill and Wethersfield.

4. How is the program funded?

The Central Connecticut Health District has an operating budget of $386,639 in FY 2000. The district is funded by member towns at $3.30/capita, state grants at $1.79/capita and permit and licensing fees.

5. Description of particular successes/limitations or challenges.

Forming the district has allowed for full public health coverage in the member towns Also, the district has been able to employ a full-time sanitarian working out of Berlin.

6. Contact person.

Paul Hutcheon

Director of Health 

Central Connecticut Health District

505 Silas Deane Highway

Wethersfield, CT 06109

Phone: 860-721-2822

Fax:
860-721-2823

7. Heritage Park Advisory Boards

Connecticut General Statute Citation: Section 23-10i

Functional Objective or Purpose

Prior to designating the boundaries of any heritage park, the Commissioner of the Department of Environmental Protection must establish such a board to advise him or her on the boundary, name, theme, and site to be included in a potential park. Each municipality located in the park area is entitled to representation on the advisory board and the commissioner will designate the members from lists provided by the legislative bodies of each municipality. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Heritage Park Advisory Boards

1) Thames Maritime Heritage Park XE "Thames Maritime Heritage Park"  (Groton and New London) 

Contact Person: Bruce Hyde, Director, New London Office of Development and Planning, (860-447-5203), or Mark R. Oefinger, AICP,  Groton Director of  Planning & Development Services, (860-446-5980)
THAMES MARITIME HERITAGE PARK ADVISORY BOARD

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Thames Maritime Heritage Park is a heritage-based recreational and educational attraction encompassing a new visitor center and affiliated historical sites located in the Town and City of Groton and the City of New London. These municipalities straddle the estuary of the Thames River. The sites chosen are linked by a common social, historical or economic theme. 

State legislation passed in 1987 established a statewide heritage park system as a vehicle to utilize historic preservation to expand economic development opportunities. In 1990, New London and Groton, in accordance with that 1987 legislation, formed an advisory board to establish the boundaries of the park, its name, theme and the sites to be included. The board consisted of ten members, four from the City of New London, four from the Town of Groton and two from the City of Groton. 

A second 10 member advisory board replaced the original in 1991 and its purpose is to find ways to promote the park. This second board chose the site for the visitors center in New London and also the site for the mini-visitors center on the Groton side of the river. Unforseen conditions at the original site in New London have necessitated a search for another site. Currently, information on an alternitive site is being gathered for presentation to the board. The board also decides the purpose of the centers, i.e., should it be the main focus point, or should it be more of a directory to the different sites of the park. The board is currently working with an architect on developing the New London Center. 

2. Creation mechanism.

Heritage Park Advisory Boards are created by Section 23-10i of the Connecticut General Statutes.

3. How long has the program been operating and what is the service area?

The legislation authorizing the heritage park system was passed in 1987, and the first Thames Maritime Advisory Board was in place by 1990. It is hoped that the full park system will be operational by 2001. The City of New London and the City and Town of Groton make up the service area.

4. How is the program funded?

$2.6 million in state bond funds and a $1.9 million regional economic development grant are in place to be used for architectural studies, exhibits and exhibit design in the visitor center, public works improvements, the Groton dock, engineering fees and signage. There is no financial subsidy from the municipalities themselves. 

5. Description of particular successes/limitations or challenges.

The desire of the regional tourism bureau to have space in the visitors center and the way the municipalities have not gotten involved in political in-fighting are noted successes. There are two limitations, one is the inability to extend the park to include other municipalities, and the other is finding the appropriate site for the visitors’ center in an area with limited vacant land. 

6. Contact person.

Bruce G. Hyde, AICP

Director of Development & Planning

111 Union Street

New London, CT 06320

Phone: 860-447-5203

Fax:
860-437-4467


Or

Mark R. Oefinger, AICP

Manager - Planning & Development Services

Town Hall

45 Fort Hill Road

Groton, CT 06340-4394

Phone: 860-441-6630

Fax: 
860-441-6638

8. Inter-Local Agreements 

Connecticut General Statute Citations: Sections 7-339a to 7-339l

Functional Objective or Purpose

The legislative body of any public agency may vote to enter into an inter-local agreement with any other public agency. Such action may be taken after a proposed agreement is submitted to the legislative body of each potential participating member and a public hearing is conducted. Once the legislative bodies have approved an agreement, an Inter-Local Advisory Board comprised of representatives from each of the participating agencies is formed. Agreements may provide for the contracting of services, personnel, equipment, etc., between/among participating agencies and must include certain specified provisions including provisions for cost sharing, the resolution of disputes and the receipt of state or federal funds. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Interlocal Agreements

1) Durham-Middlefield Inter-Local Agreement Advisory Board XE "Durham-Middlefield Inter-Local Agreement Advisory Board" 
Contact Person: Richard Eriksen, (860-349-1247)

2) Lake Waramaug Inter-Local Commission XE "Lake Waramaug Inter-Local Commission"  (Kent, Warren and Washington)

Contact Person: Thomas McGowan, Executive Director, (860-868-2259)

LAKE WARAMAUG INTER-LOCAL COMMISSION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Lake Waramaug Inter-Local Commission is the product of an inter-local agreement. Deterioration in water quality led towns around the lake to form a commission to allow them jointly to conduct projects to improve the lake’s eutrophic condition (algae level) and water quality. The Commission is comprised of representatives from member towns including the First Selectmen. In addition to environmental projects, the Commission plans and coordinates general lake improvements.

2. Creation mechanism.

Each municipality approved a formal interlocal agreement as required by statute.

3. How long has the program been operating and what is the service area?

The Commission was created in 1982 with the term of the agreement being twenty-five years. The towns of Kent, Warren and Washington are member communities.

4. How is the program funded?

Costs of the Commission are pro rated to member communities based on the estimated percentage of lake front for each of the towns. Lake research, monitoring and capital projects may be funded through local allocations and grants from state and federal agencies and private organizations.

5. Description of particular successes/limitations or challenges.

The Lake Waramaug Inter-Local Commission has been successful in improving the water quality of the lake primarily through the operation and maintenance of several in-lake restoration, aeration and water mixing system. The Commission has also applied for and utilized state environmental grants for this purpose.

6. Contact person.

Thomas McGowan, Executive Director

Lake Waramaug Inter-Local Commission

17 Sackett Hill Road

Warren, Connecticut 06754

Phone: 860-567-0555

Fax:
860-567-3250

9. Joint Organization for Civil Preparedness 

Connecticut General Statute Citation: Section 28-7

Functional Objective or Purpose

Legislation permits any two or more towns to form joint civil preparedness organizations. Each organization must have an advisory committee made up of representatives from each of the participating communities. An emergency plan of operations must be developed and submitted to the state director of civil preparedness prior to the awarding of any state or federal benefits. The operations are financed by appropriations from each of the member towns and those towns may be reimbursed for certain expenses by the state. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Joint Organizations for Civil Preparedness

1) Joint Civil Preparedness of Southeastern Connecticut XE "Joint Civil Preparedness of Southeaster Connecticut"  (East Lyme, New London and Waterford) 

Contact Persons: Reid Burdick, New London C.P. Officer, (860-442-0343), or



     Richard Brown, New London City Manager, (860-447-5200)
JOINT CIVIL PREPAREDNESS OF                           SOUTHEASTERN CONNECTICUT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

A pact among three towns was formed to reduce or minimize the effects of natural or man-made disasters. The agreement sets out who has responsibility for what during any declared emergency. The district holds annual exercises to test the planning that has been developed for certain types of emergencies, including evacuation in case of a nuclear meltdown. A private phone line is set up in each of the towns so that they can communicate with each other more efficiently during an emergency. There is an emergency operations center where the fire and police chiefs, CEO and local department heads come together whenever there is a disaster. This center was last fully activated in 1985 during Hurricane Gloria, but was on standby for any Y2K problems.

This tri-town partnership originally began because of the construction of the Millstone nuclear power plant in Waterford. Federal regulations required that the bordering towns have an emergency response plan in case of an accident at the plant. The towns of East Lyme, New London, and Waterford decided to do this jointly. The tri-town agreement has been updated regularly and the current pact gets its authority from the U.S. Superfund Amendments Reauthorization Act (SARA Title III) and from Title 28, Chapter 517 of the Connecticut General Statutes.

The towns meet monthly to provide information on what equipment or material is currently available for civil preparedness plans and programs. The agreement is used in the event of a local emergency or when aid is requested by one town from the other two towns. The CEO from any of the three towns may request assistance from either of the other two towns whenever it is deemed necessary for the town's well-being. The town that is approached for aid must provide the resources requested unless it needs those resources for its own protection. No town, or its officers or employees, rendering aid in another town in accordance with the tri-town agreement is liable for any act or omission when done in good faith, or as a result of the maintenance or uses of any equipment or supplies used while rendering such aid.

2. Creation mechanism.

There is a formal agreement among the three towns that has been signed by the CEO's of each town. The purpose of the agreement is to maximize the safety of residents and the preservation of property in the three towns in the event of natural or man-made disasters, nuclear or other military attack upon the U.S. affecting the three towns, by making use of all manpower, equipment, fallout protection and other resources. Authorization for this agreement comes from Title 28, Chapter 517 of the Connecticut General Statutes and U.S. SARA Title III. The agreement is binding on all 3 towns until a town takes a formal action to withdraw. Such withdrawal would take effect after 30 days.

3. How long has the program been operating and what is the service area?

The three towns have been working under the current agreement since 1988. The original agreement began with the opening of the Millstone Nuclear Power Plant in the mid 1970's. The district is made up of East Lyme, New London and Waterford.

4. How is the program funded?

Each town is responsible for funding its own program except when a town answers a call for assistance from another member town. In those cases, any town rendering aid to another town in accordance with the agreement shall be reimbursed by the town receiving the aid for any loss or damage to or expense incurred in the operation of any equipment provided. However, any town rendering aid may assume in whole or in part such loss, damage, expense or other cost, or may loan such equipment or donate such services to the receiving town without charge or cost. Either the Federal Government or the State of Connecticut may relieve the towns receiving aid from any liability and reimburse the town supplying the requested assistance.

5. Description of particular successes/limitations or challenges.

The program is considered successful because the towns have shown true cooperation toward each other. This was evidenced during the hurricane of 1985. As for a major nuclear disaster, the practice exercises show that the plan designs work. A major remaining question is the impact of the human factor in case of a nuclear emergency.

6. Contact person.

Reid Burdick

Civil Preparedness Officer

C\O City Manager’s Office

City Hall

New London, CT. 06320

Phone: 860-442-0343

Fax:
860-444-0753

10. Lake Authorities 

Connecticut General Statute Citation: Sections 7-151a

Functional Objective or Purpose

Any two or more municipalities that have a body of state water within their territorial boundaries may, by ordinance, establish a Lake Authority for the purpose of providing environmental control, enforcing boating laws and providing water management. Each participating municipality is entitled to three representatives selected in accordance with authority procedure. Expenses are paid for on a formula basis established by the participating towns. Lake authorities may also receive grants or gifts for any related purpose. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Lake Authorities

1) Bantam Lake Authority XE "Bantam Lake Authority"  (Litchfield and Morris) 

Contact Person: Thomas Weik, Chairmen, (860-567-0546)

2) Candlewood Lake Authority XE "Candlewood Lake Authority"  (Brookfield, Danbury, New Fairfield, New Milford and Sherman)

Contact Person: Bruce Lockhart, Executive Director, (860-354-6928)

3) Gardner Lake Authority XE "Gardner Lake Authority"  (Bozrah, Montville and Salem) 

Contact Person: Henry Granger, Chairman, (860-859-2232) or 

Keith Robbins, Bozrah First Selectman (860-889-2680)

4) Lake Housatonic Authority XE "Lake Housatonic Authority"  (Derby, Oxford, Seymour and Shelton) 

Contact Person: Ed Kisluk, Chairman, (203-924-5402)

5) Lake Lillinonath Authority XE "Lake Lillinonath Authority"  (Bridgewater, Brookfield, New Milford, Newtown and Roxbury) 

Contact Person: Ann Schiessl, Chairman, (203-775-2997)

6) Lake Waramaug Authority XE "Lake Waramaug Authority"  (Kent, Warren and Washington)

Contact Person: Edgar Berner, President, (860-868-0172)

7) Lake Zoar Authority XE "Lake Zoar Authority"  (Monroe, Newtown, Oxford and Southbury) 

Contact Person: Howard Saad, Chairman, (203-268-8423)

8) Rogers Lake Authority XE "Rogers Lake Authority"  (Lyme and Old Lyme) 

Contact Person: Alan Kyle, Chairman, (860-434-9066)

GARDNER LAKE AUTHORITY

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Gardner Lake Authority is responsible for the enforcement of boating laws, the control and abatement of algae and aquatic weeds, water management, and acting as the agent for member towns with respect to filing grant applications with state agencies. This includes the hiring of enforcement officers during the summer months. The Authority was created in 1973 to assure that environmental health and safety issues would be addressed for the lake as a whole. Prior to the Authority, enforcement was complicated by the fact that three different towns border the lake. The Authority is a nine member board which determines policy for the lake. Each town appoints three members who each have an equal vote on the board, which meets once a month. The three towns share liability for actions of the Authority.

2. Creation mechanism.

Each of the towns passed an ordinance creating the Authority in accordance with the provisions of Section 7-151a of the Connecticut General Statutes, which defines the powers and responsibilities of Lake Authorities. The ordinances state that each town has three representatives on the authority and that the responsibilities are shared equally by those towns.

3. How long has the program been operating and what is the service area?

The program began operations in 1973. The service area consists of Bozrah, Montville, and Salem.

4. How is the program funded?

The three towns share the cost for the authority based on the percentage of lake frontage. With that as the basis, Bozrah pays 10%, Montville 30%, and Salem 60%. The budget for FY 1999 is $9,495.

5. Description of particular successes/limitations or challenges.

The Authority has been very successful since it began operating in 1973. The lake is cleaner and better managed. The program is particularly successful as a cooperative effort because none of the three towns could have accomplished individually what they are now doing collectively. 

6. Contact Person.

Keith Robbins

First Selectman

Town Hall

1 River Road

Bozrah, CT 06334

Phone: 860-889-2680

Fax:
860-887-5449 



Or

Henry Granger 

Chairman

Gardner Lake Authority

Phone:
860-859-2232

11. Local Veterans’ Advisory Committee 

Connecticut General Statute Citation: Section 27-135

Functional Objective or Purpose

Two or more cities may, by ordinance, form a multi-town committee to act as the coordinating agency for all matters concerning veterans and their dependents. This includes education, rehabilitation, employment and peacetime adjustment activities. Such committees may carry out all responsibilities outlined in the municipal charters of the participating communities and as provided for in law. Composition of the committee is not addressed in statute. 

Statewide Listing of Local Veterans’ Advisory Committee


No such entities were reported.

12. Mental Health Catchment Area Councils 

Connecticut General Statute Citations: Sections 17a-482 - 17a-483

Functional Objective or Purpose

Mental Health Catchment Area Councils consist of representatives from the towns that make up the area council. Those members may then select additional members as deemed appropriate up to a pre-set maximum. Councils study, evaluate, and report on the delivery of mental health services in their areas. Each council is entitled to representation on the regional mental health board. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Mental Health Catchment Area Councils

1) Mental Health Catchment Area 1 XE "Mental Health Catchment Area 1"  (Darien, Greenwich, New Canaan and Stamford)
Contact Person: Lynn Frederick Hawley, Executive Director, South West Connecticut Regional Mental Health Board (Region 1), (203-857-0565)

2) Mental Health Catchment Area 2 XE "Mental Health Catchment Area 2"  (Norwalk, Weston, Westport and Wilton)
Contact Person: Lynn Frederick Hawley, Executive Director, South West Connecticut Regional Mental Health Board (Region 1), (203-857-0565)

3) Mental Health Catchment Area 3 XE "Mental Health Catchment Area 3"  (Bridgeport and Fairfield)

Contact Person: Lynn Frederick Hawley, Executive Director, South West Connecticut Regional Mental Health Board (Region 1), (203-857-0565)

4) Mental Health Catchment Area 4 XE "Mental Health Catchment Area 4"  (Easton, Monroe, Stratford and Trumbull)
Contact Person: Lynn Frederick Hawley, Executive Director, South West Connecticut Regional Mental Health Board (Region 1), (203-857-0565)

5) Mental Health Catchment Area 5 XE "Mental Health Catchment Area 5"  (Ansonia, Derby, Seymour and Shelton)

Contact Person: Catherine Ferry, Executive Director, South Central Regional Mental Health Board (Region II), (860-262-5027)

6) Mental Health Catchment Area 6 XE "Mental Health Catchment Area 6"  (Milford, Orange and West Haven)

Contact Person: Catherine Ferry, Executive Director, South Central Regional Mental Health Board (Region II), (860-262-5027)

7) Mental Health Catchment Area 7 XE "Mental Health Catchment Area 7"  (Bethany, Hamden, New Haven and Woodbridge)
Contact Person: Catherine Ferry, Executive Director, South Central Regional Mental Health Board (Region II), (860-262-5027)

8) Mental Health Catchment Area 8 XE "Mental Health Catchment Area 8"  (Branford, East Haven, Guilford, Madison, North Branford and North Haven)
Contact Person: Catherine Ferry, Executive Director, South Central Regional Mental Health Board (Region II), (860-262-5027)

9) Mental Health Catchment Area 9 XE "Mental Health Catchment Area 9"  (Meriden and Wallingford)

Contact Person: Catherine Ferry, Executive Director, South Central Regional Mental Health Board (Region II), (860-262-5027)

10) Mental Health Catchment Area 10 XE "Mental Health Catchment Area 10"  (Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Killingworth, Lyme, Middlefield, Middletown, Old Lyme, Old Saybrook, Portland and Westbrook)

Contact Person: Catherine Ferry, Executive Director, South Central Regional Mental Health Board (Region II), (860-262-5027)

11) Mental Health Catchment Area 11 XE "Mental Health Catchment Area 11"  (East Lyme, Groton, Ledyard, Montville, New London, North Stonington, Stonington and Waterford)
Contact Person: Robert Davidson, Executive Director, Eastern Connecticut Regional Mental Health Board (Region III), (860-886-0030)

12) Mental Health Catchment Area 12 XE "Mental Health Catchment Area 12"  (Bozrah, Colchester, Franklin, Griswold, Lisbon, Norwich, Preston, Salem, Sprague and Voluntown)


Contact Person: Robert Davidson, Executive Director, Eastern Connecticut Regional Mental Health Board (Region III), (860-886-0030)

13) Mental Health Catchment Area 13 XE "Mental Health Catchment Area 13"  (Ashford, Chaplin, Columbia, Coventry, Hampton, Lebanon, Mansfield, Scotland, Union, Willington and Windham)

Contact Person: Robert Davidson, Executive Director, Eastern Connecticut Regional Mental Health Board (Region III), (860-886-0030)

14) Mental Health Catchment Area 14 XE "Mental Health Catchment Area 14"  (Brooklyn, Canterbury, Eastford, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson and Woodstock)

Contact Person: Robert Davidson, Executive Director, Eastern Connecticut Regional Mental Health Board (Region III), (860-886-0030)

15) Mental Health Catchment Area 15 XE "Mental Health Catchment Area 15"  (Andover, Bolton, Ellington, Hebron, Manchester, South Windsor, Tolland and Vernon)
Contact Person: Sheryl Breetz, Executive Director, North Central Connecticut Regional Mental Health Board (Region IV), (860-667-6388)

16) Mental Health Catchment Area 16 XE "Mental Health Catchment Area 16"  (East Hartford, Glastonbury, Marlborough, Newington, Rocky Hill and Wethersfield)
Contact Person: Sheryl Breetz, Executive Director, North Central Connecticut Regional Mental Health Board (Region IV), (860-667-6388)

17) Mental Health Catchment Area 17 XE "Mental Health Catchment Area 17"  (Bloomfield, East Granby, East Windsor, Enfield, Granby, Somers, Stafford, Suffield, Windsor and Windsor Locks)
Contact Person: Sheryl Breetz, Executive Director, North Central Connecticut Regional Mental Health Board (Region IV), (860-667-6388)

18) Mental Health Catchment Area 18 XE "Mental Health Catchment Area 18"  (Avon, Canton, Farmington, Simsbury and West Hartford)

Contact Person: Sheryl Breetz, Executive Director, North Central Connecticut Regional Mental Health Board (Region IV), (860-667-6388)

19) Mental Health Catchment Area 19 XE "Mental Health Catchment Area 19"  (Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth and Southington)

Contact Person: Sheryl Breetz, Executive Director, North Central Connecticut Regional Mental Health Board (Region IV), (860-667-6388)

20) Mental Health Catchment Area 20 XE "Mental Health Catchment Area 20"  (Beacon Falls, Bethlehem, Cheshire, Middlebury, Naugatuck, Prospect, Southbury, Thomaston, Waterbury, Watertown, Wolcott and Woodbury)

Contact Person: Janine Sullivan-Wiley, Executive Director, Western Connecticut Regional Mental Health Board (Region V), (203-757-9603)

21) Mental Health Catchment Area 21 XE "Mental Health Catchment Area 21"  (Bethel, Bridgewater, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Redding, Ridgefield, Roxbury and Sherman)

Contact Person: Janine Sullivan-Wiley, Executive Director, Western Connecticut Regional Mental Health Board (Region V), (203-757-9603)

22) Mental Health Catchment Area 22 XE "Mental Health Catchment Area 22"  (Barkhamsted, Canaan, Colebrook, Cornwall, Goshen, Hartland, Harwinton, Kent, Litchfield, Morris, New Hartford, Norfolk, North Canaan, Salisbury, Sharon, Torrington, Warren, Washington and Winchester)
Contact Person: Janine Sullivan-Wiley, Executive Director, Western Connecticut Regional Mental Health Board (Region V) (203-757-9603)

23) Mental Health Catchment Area 23 XE "Mental Health Catchment Area 23"  (Hartford)
Contact Person: Sheryl Breetz, Executive Director, North Central Connecticut Regional Mental Health Board (Region IV), (860-667-6388)

MENTAL HEALTH CATCHMENT AREA 18

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Community Resource Program is a program of hope and recovery, designed to provide skills training, counseling, peer supports, advocacy, education and information about self-advocacy and illness management strategies, job supports, and opportunities for growth, using a partnership model of staff and consumers’ needs and preferences.  The program uses a self-help and peer support model of providing community case management functions and supports.  The program is designed to provide flexible and comprehensive, wrap-around community supports tailored to meet the individual needs of each consumer.  The services will assist consumers in meeting self-identified life and critical rehabilitation goals, including: obtaining and maintaining decent, affordable housing; managing life tasks essential to living in the community; managing mental and physical health needs; obtaining and maintaining employment or meeting other vocational/educational goals; living in an integrated manner in the community they choose; and creating meaningful and sustaining interpersonal relationships and support networks.

Chrysalis Center was awarded the program with the effective date of April 1, 2000.   According to the RFP, The Town of West Hartford had decided not to administer this service any longer. The program will be overseen by Chrysalis Center’s Service Director and staffed by one full-time Community Resource Supervisor, three full-time Community Resource Specialists, two part-time Peer-Support assistants, one part-time Van Driver, and one Administrative Assistant.  The Supervisor and Community Resource Specialist positions will be filled by prosumers (persons who are professionals and/or who work or have experience in the mental health/substance abuse fields.)

Administrative oversight is provided by Capitol Region Mental Health Center (CRMHC), which is the local mental health authority for Catchment Areas 18 and 23 (Hartford). The Community Resource Program will have a capacity of 82 and serve the towns of Avon, Canton, Farmington, Simsbury and West Hartford. Office space is located at the West Hartford Town Hall and services will be delivered where consumers choose to receive them including but not limited to: the Town Hall, their home and in the community.

2. Creation mechanism.

The contract from the Department of Mental Health and Addiction Services is awarded to Chrysalis Center, Inc., a non-profit agency.  Chrysalis is currently in the process of meeting with social service personnel from the towns of West Hartford, Avon, Canton, Farmington and Simsbury.
3. How long has the program been operating and what is the service area?

The Town of West Hartford created this program in 1988.  In 2000, West Hartford made the decision to allow this program to go out to bid.  Chrysalis Center, Inc. will begin administering this program April 1, 2000.  Catchment Area 18 of the Connecticut Department of Mental Health and Addiction Services, includes the towns of Avon, Canton, Farmington, Simsbury and West Hartford.

4. How is the program funded?

Funding for the Community Resource Program is provided through a $231,699 contract with the Department of Mental Health and Addiction Services.  Chrysalis Center, Inc. will provide in-kind services towards this program.  The Town of West Hartford has agreed to provide office space and telephone support.

5. Description of particular successes/limitations or challenges.

The Community Resource Program is the only consumer run program available within the five-town area to provide clients an environment where they feel accepted, connected and valued which enhances healing and recovery. Throughout its history, Chrysalis has demonstrated its commitment to consumer-run delivered services and valuing consumers’ contributions to the partnership.

6. Contact person.

Sharon L. Castelli, Executive Director

Chrysalis Center, Inc.

278 Farmington Avenue

Hartford, CT  06105

Phone: (860) 525-1261

Fax:   
(860) 527-0297

13. Metropolitan Districts 

Connecticut General Statute Citations: Sections 7-333 to 7-339

Functional Objective or Purpose

A Metropolitan District is a regional body formed when a central city with a population of at least 25,000 establishes a relationship with any number of municipalities within the metropolitan area for the performance of any function, service or work that the municipalities can perform on their own. Districts are formed by the vote of the legislative bodies of participating municipalities or by petition of the electors of those municipalities. The district may adopt a charter establishing its powers, duties and means of financing. It is governed by a commission existing of five to fifteen members selected by the legislative bodies of the participating municipalities.

Statewide Listing of Metropolitan Districts


No such districts reported. (It should be noted that the Metropolitan District Commission (MDC) in Hartford is not listed here because it was formed by a special act of the Connecticut General Assembly, thus it is found in the Miscellaneous section on page 268)

14. Metropolitan Planning Organizations 

Federal Authorizing Legislation: Federal-Aid Highway Act of 1973

Functional Objective or Purpose

As the result of the Federal-Aid Highway Act of 1973, the ten regional planning organizations located in urbanized areas were named by the Governor as Metropolitan Planning Organizations (MPOs). An MPO is comprised of the chief elected officials of the member towns as well as the transit district officials in the region. The MPO is responsible for providing transportation policy direction and for formally adopting an annual work plan, a regional transportation plan and a Transportation Improvement Plan. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Metropolitan Planning Organizations (MPOs)

1) Capitol Region MPO XE "Capitol Region MPO"  (Andover, Avon, Bloomfield, Bolton, Canton, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, Somers, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks) 

Contact Person: Richard Porth, Executive Director, Capitol Region Council of Governments, (860-522-2217)

2) Central Connecticut MPO XE "Central Connecticut MPO"  (Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth and Southington) 

Contact Person: Melvin Schneidermeyer, Executive Director, Central Connecticut Regional Planning Agency, (860-589-7820)

3) Central Naugatuck Valley MPO XE "Central Naugatuck Valley MPO"  (Beacon Falls, Bethlehem, Cheshire, Middlebury, Naugatuck, Oxford, Prospect, Southbury, Thomaston, Waterbury, Watertown, Wolcott and Woodbury) 

Contact Person: Peter Dorpalen, Executive Director, Council of Governments of the Central Naugatuck Valley, (203-757-0535)

4) Greater Bridgeport MPO  XE "Greater Bridgeport MPO" (Includes the towns in both the Greater Bridgeport and Valley Regional Planning Agencies: Ansonia, Bridgeport, Derby, Easton, Fairfield, Monroe, Seymour, Shelton, Stratford and Trumbull) 

Contact Person: James T. Wang, Executive Director, Greater Bridgeport Regional Planning Agency, (203-366-5405)

5) Housatonic Valley MPO XE "Housatonic Valley MPO"  (Bethel, Bridgewater, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Redding, Ridgefield and Sherman) 

Contact Person: Jonathan Chew, Executive Director, Housatonic Valley Council of Elected Officials, (203-775-6256)

6) Midstate MPO XE "Midstate MPO"  (Cromwell, Durham, East Haddam, East Hampton, Haddam, Middlefield, Middletown and Portland) 

Contact Person: Geoffrey L. Colegrove, Executive Director, Midstate Regional Planning Agency, (860-347-7214)

7) South Central MPO XE "South Central MPO"  (Bethany, Branford, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven and Woodbridge) 

Contact Person: Judy E. Gott, Executive Director, South Central Council of Governments, (203-234-7555)

8) Southeastern Connecticut MPO XE "Southeastern Connecticut MPO"  (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Ledyard, Lisbon, Montville, New London, North Stonington, Norwich, Preston, Salem, Sprague, Stonington, Voluntown and Waterford) 

Contact Person: James S. Butler, AICP, Executive Director, Southeastern Connecticut Council of Governments, (860-889-2324)

9) South Western Region MPO XE "South Western Region MPO"  (Darien, Greenwich, New Canaan, Norwalk, Stamford, Weston, Westport and Wilton) 

Contact Person: Tanya Court, Executive Director, South Western Regional Planning Agency, (203-866-5543)

SOUTHWESTERN REGION METROPOLITAN PLANNING ORGANIZATION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Metropolitan Planning Organization (MPO) of the SouthWestern Region is a cooperative forum for decision-making regarding transportation issues. Eight municipalities and the Region’s transit districts comprise the MPO, which is staffed by the South Western Regional Planning Agency (SWRPA), a non-voting member of the MPO. The MPO, in cooperation with the state, transit districts and publicly owned mass transportation services, is responsible for providing policy direction and for formally adopting a regional transportation plan, a regional Transportation Improvement Program and a unified work plan.

In 1981, Governor William A. O’Neill revoked his designation of the Tri-State Regional Planning Commission as the MPO and designated six new MPOs in Connecticut. The MPO for the South Western Region is comprised of the region’s chief elected officials and the directors of area transit districts. SWRPA serves as the regional transportation planning agency for the MPO and conducts transportation planning activities, contracts with federal, state and local agencies to receive and disperse planning funds, and insures compliance with public participation requirements.

2. Creation Mechanism

Provisions of the Federal-Aid Highway Act of 1973 vest in the Governor the power to designate Metropolitan Planning Organizations for transportation planning activities required by the Act. Governor O’Neill designated the South Western Region as an MPO in 1981.

3. How long has the program been operating and what is the service area?

Created in 1981, the Metropolitan Planning Organization of the South Western Region includes the municipalities of Darien, Greenwich, New Canaan, Norwalk, Stamford, Weston, Westport and Wilton. Prior to 1981, the Transportation Endorsement Board, which had an identical composition, served the South Western Connecticut Region.

4. How is the program funded?

The approximated base budget of $464,314 is funded through grants from the Federal Transit Administration (FTA), the Federal Highway Administration (FHWA), and state and local sources.

5. Description of particular successes/limitations or challenges.

The MPO of the South Western Region has successfully functioned as a cooperative public regional forum for transportation issues. The MPO has prepared and implemented the Transportation Improvement Program and required revisions, the Long Range Transportation Plan, and required revisions, and numerous technical studies concerning transportation system deficiencies. The Freeway management team created by the MPO in 1991 has been cited by the Connecticut Department of Transportation as a model for organizational participation. The MPO is currently responsible for the regional economic development program through its committee, SWEDA, South Western Economic Development Alliance.

The key issue facing the region is the need to develop an integrated intermodal transportation system that facilitates the movement of people and goods into the 21st Century and beyond. Traffic congestion, once a peak hour “inconvenience” is now experienced throughout the day and threatens the continued economic growth and quality of life of the region.

6. Contact person.

Tanya Court

Executive Director

South Western Regional Planning Agency

One Selleck Street

Suite 210

East Norwalk, CT 06855

Phone: 203-866-5543

Fax:
203-886-6502

15. Multi-Town Youth Service Bureaus 

Connecticut General Statute Citation: Section 10-19m

Functional Objective or Purpose

Any municipality or group of municipalities may form a Youth Service Bureau for the purpose of establishing, maintaining or expanding youth programs. Within certain limits, grants to support the administrative components of such bureaus will be provided by the Department of Education. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Multi-town Youth Services Bureaus

1) AHM Youth Services Inc.  XE "AHM Youth Services Inc" (Andover, Hebron and Marlborough) 

Contact Person: Joel Rosenberg, Executive Director, (860-228-9488)

2) Durham-Middlefield Youth and Family Services  XE "Durham-Middlefield Youth and Family Services" 
Contact Person: Karen Bartis, Director, (860-824-4720)

3) East Lyme Youth Services Association  XE "East Lyme Youth Services Association" (East Lyme and Salem)

Contact Person: Donald Williams, Director, (869-739-6788)

4) Haddam-Killingworth Youth and Family Services Inc., XE "Haddam-Killingworth Youth and Family Services" 
Contact Person: Essie Spencer, Director, (860-345-7498)

5) Housatonic Youth Service Bureau XE "Housatonic Youth Service Bureau"  (Canaan, Cornwall, Kent, North Canaan, Salisbury and Sharon)

Contact Person: Cynthia Bianchi, Director, (860-824-4720)

6) Lymes' Youth Service, Inc.* (Lyme and Old Lyme) XE " Lymes' Youth Service, Inc" 
Contact Person: Deborah Gray, Director, (860-434-7208)

*Formerly the Lyme/Old Lyme Youth Services Bureau

7) Southbury-Middlebury Youth and Family Services  XE "Southbury-Middlebury Youth and Family Services" 
Contact Person: Lisa Hanggi, Director, (203-758-1441)

8) Torrington Area Youth Service Bureau, Inc.*  XE "Torrington Area Youth Service Bureau, Inc" (Burlington, Harwinton, Litchfield and Torrington) 

Contact Person: Thomas Donaldson, Director, (860-496-0356)

*Formerly the Litchfield Hills and Central Connecticut Youth Services Bureau

9) Tri-Town Youth Services Bureau, Inc.  XE "Tri-Town Youth Services Bureau, Inc" (Chester, Deep River and Essex)

Contact Person: Gail M. Onofrio, Executive Director, (860-526-3600)

10) United Services, Inc.*  XE "United Services, Inc" (Brooklyn, Canterbury, Eastford, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson and Woodstock)
Contact Person: Pamela Brown, Director, (860-774-1122)

*Formerly the Quinebaug Valley Youth and Family Services

11) Winchester Youth Service Bureau, Inc.  XE "Winchester Youth Service Bureau, Inc" (Barkhamsted, Colebrook, Hartland, New Hartford, Norfolk and Winchester)

Contact Person: Mary Coutant, Executive Director, (860-379-0708)

ANDOVER, HEBRON AND MARLBOROUGH (AHM) 

YOUTH SERVICES INC.

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

AHM Youth Services, Inc. provides a wide range of mental health services for more than 6,000 residents annually. The regional agency was formed to provide intervention, prevention and positive youth development services for local children and youth, (infancy – eighteen years of age) and their families.  Representatives of local government, consumers, educators, law enforcement and students incorporated the agency as a 501C-3 non-profit agency in 1983. AHM currently provides: youth and family counseling, school-based K-12 social and emotional support services, support and training to middle and high school peer mediators and high school peer helpers, coordination of a juvenile review board for pre-delinquent and delinquent children and youth, a family resource center for families of pre-school and school-age children, youth employment services, small and large group drug and violence prevention activities, support groups for children, youth and adults, a summer youth theater and an after-graduation celebration.
2. Creation mechanism.

In 1983, a group of residents banded together to create a multi-purpose regional youth serving agency whose purpose is: “To promote and support the health and well-being of children, youth and families for themselves and the greater good of the community.” Since the agency was organized as a regional non-profit, more than 50% of annual revenue is solicited outside of municipal government. In 1983, a research and planning grant was awarded by the Hartford Foundation for Public Giving. That same year, the former Department of Children and Youth Services awarded a Youth Services Bureau (YSB) grant of $5,000. That annual grant is now awarded through the Connecticut Department of Education.

3. How long has the program been operating and what is the service area?

Since 1983 – 1984, volunteers had been offering a limited number of recreation programs, a summer youth theater and drug prevention workshops. In October of 1984, the agency’s board of directors hired their first part-time staff member, an Executive Director who began developing and implementing a service plan that included short-term crisis intervention services, short-term counseling, an adolescent support group, along with the activities previously established by volunteers. The agency continues to focus its services for residents of Andover, Hebron and Marlborough, although neighboring communities without YSB’s often contact the agency for referral recommendations.

4. How is the program funded?

The budget for fiscal year 1999-2000 is $491,179.00. 28% of revenue will be received from a five-year renewable municipal contract. 10% of revenue will be received from annual renewable service contracts to six schools.  36% of the revenue will be solicited from competitive state, federal, corporate and private foundation grants. 26% of the revenue is anticipated to be pledged from other sources, including private donations, fundraisers and fees. (The agency has a policy that no one is ever denied services based upon financial limitations.) 

5. Description of particular successes/limitations or challenges.

The increase in services to residents has been dramatic. In 1989, the agency served 2,086 residents, in 1995, 4,857 residents were served and in 1998, the total had risen to 6,803 residents served. One of the agency’s pending limitations will be its ability to continue meeting the expanded social and emotional service needs of children and families. Fiscal limitations continue to place a great burden upon the board of directors and staff to ensure that there is a realistic balance between available resources and community needs.

One of the greatest strengths of the organization has been the combined commitment from municipal and school leaders to recognize the economic value of the agency to the community and the importance and quality of services provided. Perhaps even more importantly, AHM continues to benefit from staff and volunteer loyalty/longevity. It is the broad base of annual donor support that has made it possible for the agency to evolve as it has.  That base of financial support currently includes more than 3,000 individual, corporate, small business, civic, religious and United Way Donor Choice contributors. The agency has also seen success with the creation of a legacy/endowment fund to support future operational costs and scholarships for local students attending the regional high school.

6. Contact person.

Joel Rosenberg, Executive Director

AHM Youth Services, Inc

25 Pendleton Drive

Hebron, CT. 06248

Phone: 860-228-9488

Fax:
860-228-1213

16. Municipal Districts 

Connecticut General Statute Citations: Sections 7-330 to 7-332

Functional Objective or Purpose

The legislative bodies of two or more municipalities may vote to create a municipal district for the purpose of performing any municipal function which the member municipalities of the district can perform themselves. Districts are governed by a board consisting of two members from each municipality who are appointed by the legislative body of that municipality. Any municipality with a population over 5,000 is entitled to one additional representative for each additional 5,000 population. Since the district has no independent power to tax, expenditures are simply pro-rated among member municipalities. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Municipal Districts

1) Regional Refuse Disposal District #1 XE "Regional Refuse Disposal District #1"  (Barkhamsted, New Hartford and Winchester)  

Contact Person: James Hart, Administrator, (860-379-1972)

REGIONAL REFUSE DISPOSAL DISTRICT #1

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Regional Refuse Disposal District #1 is a municipal district organized under the provisions of Connecticut General Statutes Sections 7-330 to 7-332 for the purposes of establishing an inter-municipal solid waste disposal and recycling program. Although the functions of RRDD#1 have changed over the years, currently the District operates a household and commercial waste transfer station, a bulky waste drop off, a recycling center, a leaf composting area, household hazardous waste collection days, a wood chipping area and a daily paint and stain drop-off site. The District is run by an inter-municipal commission as required by statute and is comprised of 9 representatives from member towns. This Commission has full control over the operations of the District and employs staff as required.

The District was originally formed in 1970 when the Winchester Landfill, which was used by four area communities, was nearing capacity. At the time, all four municipalities had a similar solid waste disposal problem which seemed best addressed on an 

inter-municipal basis.

2. Creation mechanism.

Acting under the provisions of Section 7-330 to 7-332 of the Connecticut General Statutes the legislative bodies of four municipalities approved ordinances creating the Regional Refuse Disposal District #1.

3. How long has the program been operating and what is the service area?

RRDD#1 started operations at its present site in 1974 and originally had four member towns: Barkhamsted, Colebrook, New Hartford and Winchester. Since then, Colebrook has dropped out of the District.

4. How is the program funded?

The District’s $1.42 million budget and 10 member staff are supported by fees charged for services and through assessments on each of the District’s member towns.

5. Description of particular successes/limitations or challenges.

The District has maintained a viable solid waste and recycling program in the area for over 25 years. Importantly, the District aggressively expanded its recycling program, leading to a decrease in local tipping fees (the major cost factor in operating the facility) and an increase in revenue from the sale of recycled materials.

Challenges that confront the District include competition from other recycling operations, and the dwindling statewide landfill capacity.

6. Contact person.

James Hart

Administrator

RRDD#1

P.O. Box 960

New Hartford, CT 06057

Phone: 860-379-1972

Fax:
860-379-1972 (M,W,F)

17. Municipal Districts for the Control of Air Pollution 

Connecticut General Statute Citation: Section 22a-185

Functional Objective or Purpose

Municipalities, upon the approval of the Commissioner of the Department of Environmental Protection, may form Air Pollution Districts to adopt ordinances and regulations to control air pollution within their territorial limits. The statutes do not provide direction on the formation or organization of such districts. 

Statewide Listing of Municipal Districts for Control of Air Pollution


No such entities were reported.

18. Municipal Resource Recovery Authorities                          and Similar Organizations

Connecticut General Statute Citations: Sections 7-273aa to 7-273oo

Functional Objective or Purpose

Any municipality, or group of municipalities, may, by ordinance, adopt the provisions of Chapter 103b of the General Statutes, creating a municipal or regional resource recovery authority. The purpose of such authorities is the planning, building and operation of solid waste processing facilities. Authorities are governed by a board whose numbers and method of appointment are determined by local ordinance. While not possessing the power to tax, authorities can charge reasonable fees for service and can issue bonds for the purposes of the authority. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Resource Recovery Authorities/Similar Organizations

1) Bristol Resource Recovery Facility Operating Committee XE "Bristol Resource Recovery Facility Operating Committee"  (BRRFOC) (Berlin, Branford, Bristol, Burlington, Hartland, New Britain, Plainville, Plymouth, Prospect, Seymour, Southington, Warren, Washington and Wolcott)
Contact Person: Jonathan Bilmes, Director, (860-585-0419)

2) Connecticut Resource Recovery Authority (CRRA) XE "Connecticut Resource Recovery Authority (CRRA)"  (Barkhamsted, Beacon Falls, Bethlehem, Canton, Cheshire, Chester, Clinton, Colebrook, Deep River, East Ganby, East Hampton, East Hartford, Ellington, Enfield, Essex, Farmington, Glastonbury, Goshen, Granby, Hamden, Hartford, Harwinton, Killingworth, Litchfield, Lyme, Meriden, Middlebury, Naugatuck, New Hartford, Newington, North Branford, North Haven, Old Lyme, Old Saybrook, Oxford, Rocky Hill, Simsbury, Southbury, South Windsor, Thomaston, Torrington, Vernon, Wallingford, Watertown, West Hartford, Westbrook, Wethersfield, Winchester, Woodbury, plus the Towns of the Greater Bridgeport and Southeast Connecticut Resource Recovery Areas)
Contact Person: Robert Wright, President, (860-757-7700)

3) Greater Bridgeport Regional Solid Waste Advisory Board XE "Greater Bridgeport Regional Solid Waste Advisory Board"  (GBRSWAB) 

(Bethany, Bridgeport, Darien, East Haven, Easton, Fairfield, Greenwich, Milford, Monroe, Norwalk, Orange, Shelton, Stratford, Trumbull, Weston, Westport, Wilton and Woodbridge)

Contact Person: Mark T. Anastasi, President, (203-576-2647)

4) Housatonic Resource Recovery Authority (HRRA) XE "Housatonic Resource Recovery Authority (HRRA)"  (Bethel, Bridgewater, Brookfield, Danbury, Kent, New Fairfield, New Milford, Newtown, Redding, Ridgefield and Sherman)


Contact Person: Robert Palmer, Director, (203-775-6256)

5) Southeast Connecticut Regional Resource Recovery Authority XE "Southeast Connecticut Regional Resource Recovery Authority"  (SCRRRA) (East Lyme, Griswold, Groton, Guilford, Ledyard, Madison, Montville, New London, Norwich, Preston, Sprague, Stonington and Waterford) 
Contact Person: Jerry Tyminski, Executive Director, (860-887-9643)

BRISTOL REGIONAL RESOURCE RECOVERY SYSTEM

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

A regional group of towns in the greater Bristol area contracted with a private firm to build and operate a resource recovery plant located in Bristol. This program came about because of the need for the municipalities in the Central Connecticut area to develop long-range solutions for solid waste disposal, and their experience in working together on short-term solutions, led them to seek a joint effort. The communities are contractually committed to provide the refuse and to pay tipping fees for the 25-year contract period. Municipal solid waste from the 14 participating towns is received and processed at the plant, which burns the material and produces electricity which is, in turn, sold to the power company. Residual ash is currently being deposited in the Putnam, Connecticut landfill. The Operating Committee strongly supports beneficial reuse of the ash. The Operating Committee consists of the Chief Executive Officers of the 14 towns. Voting is weighted based on the proportion of the total tonnage committed to the plant. A staff of 5 serves the Committee and oversees day-to-day operations.  

2. Creation mechanism.

The participating towns created an "Operating Committee" to serve as the focal point for contracting with a private firm to construct and operate a resource recovery facility. Each municipality is legally bound by the terms of the Service Agreement with the vendor and the Inter-Community Agreement, and is committed to a specified tonnage of solid waste to be delivered to the system. Special state legislation, Sections 22a-221, 22a-221a and 7-339a of the Connecticut General Statutes, was needed to allow for this organizational arrangement.

3. How long has the program been operating and what is the service area?

The operating committee was formed in 1985. The resource recovery plant began commercial operations early in 1988. The fourteen member towns include: Berlin, Branford, Bristol, Burlington, Hartland, New Britain, Plainville, Plymouth, Prospect, Seymour, Southington, Warren, Washington, and Wolcott.

4. How is the program funded?

The program is funded through a $59.00/ton tipping fee paid for solid waste disposal by each town, and by the sale of electricity. The BRRROC, as allowed by Special Acts 92-25 and 93-40 of the Connecticut General Assembly, can issue debt for limited purposes, if it needs to.

5. Description of particular successes/limitations or challenges.

The program is viewed as being particularly successful in providing for the disposal of solid waste in an efficient and economical manner, while preserving a good deal of local control over the program, combined with the advantages of operational efficiencies of the private sector. 

6. Contact person.

Jonathan Bilmes, Executive Director

Bristol Resource Recovery Facility Operating Committee

43 Enterprise Drive

Bristol, CT  06010

Phone: 860-585-0419

Fax:
860-585-9875

19. Municipal Risk Management Pools 

Connecticut General Statute Citations: Sections 7-479a to 7-479i

Functional Objective and Purpose

Any two or more municipalities may form an interlocal risk management agency by resolution of their legislative bodies. Local public agencies other than municipalities may join the pool by resolution of their governing bodies. The bylaws of any such pool must allow for any municipality in the state to join. Membership allows for the joint purchase of various types of insurance, such as liability, workers’ compensation and property damage. The management of the pool is governed by a board of directors elected by the members. No management pool may operate until a statutorily set level of contributions has been met. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Municipal Risk Management Pools

1) Connecticut Interlocal Risk Management Agency (CIRMA) XE "Connecticut Interlocal Risk Management Agency (CIRMA)"  (216 municipalities and public agencies belong to the workers compensation pool and 61 belong to the Liability-Automobile-Property (LAP) pool.)

Contact Person: Michael L. Rhymer, Executive Vice-President, (203-498-3000)

CONNECTICUT INTER-LOCAL RISK MANAGEMENT AGENCY (CIRMA)

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Connecticut Interlocal Risk Management Agency (CIRMA), a program of the Connecticut Conference of Municipalities, administers an interlocal risk management program for Connecticut municipalities and local public agencies. In addition to risk financing, the workers' compensation program provides members with risk management services that emphasize loss control, claims management and management information services. The Liability-Automobile-Property (LAP) pool provides municipalities and local public agencies with an alternative to commercial liability and property insurance markets. CIRMA is a non-profit, non-incorporated association which was formed in 1980. CIRMA operates pursuant to Section 7-479a of the Connecticut General Statutes and was formed, in part, to assure the availability of insurance coverage, assure stability in pricing, reduce the costs of risk and of insurance, and to provide improved risk management and loss control services.

CIRMA is governed by its membership. There is a 21 member board of directors, made up of municipal officials, which guides policy and must approve all programs and services. To help them, there are eight active committees that constantly monitor and make recommendations to improve the program. The eight committees are: a) the investment committee; b) the risk control advisory committee; c) the budget and audit committee; d) the operations and underwriting committee; e) claims advisory committee; f) information management advisory committee; g) housing authority advisory committee; and h) school district advisory committee. The CIRMA staff, assisted by outside service providers, is responsible for the management and operation of the risk management program.  CIRMA is regulated to some degree by the State Insurance Department and must file its rates with them.

2. Creation mechanism.

CIRMA is open to all Connecticut municipalities and any local public agency, upon approval by the board of directors. By law, CIRMA must accept any municipality that requests membership, but it does not have to accept other local public agencies. Members must comply with CIRMA's bylaws, rules and regulations, including loss control requirements. Municipalities must pass a resolution accepting membership in CIRMA. The policy certificate represents the written contract between CIRMA and the municipality or other local public agency.

3. How long has the program been operating and what is the service area?

CIRMA has provided a comprehensive workers' compensation insurance program since July 1, 1980 and started the Liability-Automobile-Property (LAP) Pool on July 1, 1986. These are the only two pools currently in operation. The service is available to any municipality or local public agency in Connecticut. There are presently 216 municipalities and local public agencies that belong to the workers compensation pool and 61 municipalities and local public agencies that belong to the Liability-Automobile-Property Pool.

4. How is the program funded?

CIRMA is funded by the premiums paid by the municipalities or other local public agencies. When any local agency or municipal government joins, they pay an initial entry fee, and from that point they pay an annual contribution, which amounts to their premium. 

5. Description of particular successes/limitations or challenges.

This program is considered very successful, allowing the members to provide for themselves a more affordable manner in which to provide workers compensation and liability coverage. A beneficial by-product of CIRMA is that it has become an alternative market, and thus it has created competition where before there was little. Much of the success is due to the commitment and loyalty of its members. Many other states, including, Michigan, Illinois, Texas, Florida and Virginia, have this type of program in place. Because of the size of Connecticut, it is believed that only one of these type of risk management agencies could effectively exist.

6. Contact person.

Michael L. Rhymer, Executive Vice President

CIRMA

900 Chapel Street

New Haven, CT 06510

Phone: 203-498-3000

Fax:
203-562-3324

20. Port Authorities 

Connecticut General Statute Citations: Sections 7-329a to 7-329f

Functional Objective or Purpose

Authorities can be created to survey, develop and operate port facilities within a defined district for the purpose of furthering commerce and industry. Port authorities do not have the power of taxation, but may raise revenue through the application of fees, rates, rental or other charges.

Statewide Listing of Port Authorities 

No such organizations are reported.

21. Regional Councils of Elected Officials 

Connecticut General Statute Citations: Sections 4-124c to 4-124h

Function Objective or Purpose

Under state statute, regional planning activities may be conducted by one of three types of regional planning organizations. These are Regional Planning Agencies (RPAs), Regional Councils of Elected Officials (CEOs) and Regional Councils of Governments (COGs).

CEOs may be formed when the legislative bodies of as few as two of the municipalities in the planning region approve ordinances as required by statute.  In a CEO, each town is represented by its chief elected official who may cast one vote. CEOs may consider matters of concern to its members and can promote cooperative arrangements to address such concerns. Formation of a CEO does not supplant an existing RPA, but if no such agency exists, the CEO may exercise all the powers of a regional planning agency as defined in Chapter 127 of the Connecticut General Statutes. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional Councils of Elected Officials

1) Council of Governments of the Central Naugatuck Valley* XE "Council of Governments of the Central Naugatuck Valley"  (Beacon Falls, Bethlehem, Cheshire, Middlebury, Naugatuck, Oxford, Prospect, Southbury, Thomaston, Waterbury, Watertown, Wolcott and Woodbury)

Contact Person: Peter Dorpalen, Executive Director, (203-757-0535)

2) Housatonic Valley Council of Elected Officials XE "Housatonic Valley Council of Elected Officials"  (Bethel, Bridgewater, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Redding, Ridgefield and Sherman)
Contact Person: Jonathan Chew, Executive Director, (203-775-6256)

3) Litchfield Hills Council of Elected Officials XE "Litchfield Hills Council of Elected Officials"  (Barkhamsted, Colebrook, Goshen, Hartland, Harwinton, Litchfield, Morris, New Hartford, Norfolk, Torrington and Winchester)
Contact Person: Richard M. Lynn, Jr., Planning Director, (860-491-9884)

4) Valley Council of Elected Officials XE "Valley Council of Elected Officials" ** (Ansonia, Beacon Falls, Derby, Seymour and Shelton)

Contact Person: Richard S. Eigen, Executive Director, (203-735-8688)

  * Legally a council of elected officials

** The Valley Region has both a Regional Planning Agency and a Regional Council of Elected Officials.

LITCHFIELD HILLS COUNCIL OF ELECTED OFFICIALS (LHCEO)

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Litchfield Hills Council of Elected Officials (LHCEO) was formed by area municipalities to discuss issues of regional concern, promote cooperation and direct appropriate planning activities. The LHCEO is comprised of the chief elected official of each participating municipality. A staff of two full time employees carries out assignments as prescribed by the Council. Currently, the staff is involved in regional transportation planning, support to the Regional Economic Development Partnership, serving as a Connecticut Census Data Center and in providing a broad range of technical assistance to area municipalities.

2. Creation mechanism.

The LHCEO was created as a successor to the regional planning agency when towns within the region approved authorizing ordinances as required by state statute.

3. How long has the program been operating and what is the service area?

Formed in 1987, LHCEO includes the towns of Barkhamsted, Colebrook, Goshen, Hartland, Harwinton, Litchfield, Morris, New Hartford, Norfolk, Torrington and Winchester.

4. How is the program funded?

LHCEO’s annual budget of $150,000 is derived from a state grant-in-aid, local dues and grants and contracts from federal/state transportation agencies.

5. Description of particular successes/limitations or challenges.

Successful LHCEO activities include preparation of a regional plan of development, regional transportation plan and a regional economic development plan. The LHCEO also secured a $500,000 grant for downtown renovation projects in five area communities and funding for several high priority road improvement projects. The LHCEO continues to coordinate the regional recycling and household hazardous waste collection program. Challenges ahead include growth management, implementing needed roadway improvements and economic development.

6. Contact person.

Richard M. Lynn, Jr.

Planning Director

LHCEO

42 North Street

P.O. Box 187

Goshen, CT 06756

Phone: 860-491-9884

Fax:
860-491-3729

22. Regional Councils of Governments 

Connecticut General Statute Citations: Sections 4-124i to 4-124p

Functional Objective or Purpose

Under state statute regional planning activities may be conducted by one of three types of regional planning organizations. These are Regional Planning Agencies (RPAs), Regional Councils of Elected Officials (CEOs) and Regional Councils of Governments (COGs).

COGs may be formed when not less then 60% of the municipalities in the region approve ordinances as required by statute. In a COG, each town is represented by its chief elected official who may cast one vote. COGs are entitled to exercise all the statutory powers and duties pertaining to CEOs and RPAs. Formation of a COG supplants any existing CEO or RPA, operating in the region. The planning responsibilities and duties of a COG are carried out by a regional planning commission acting on behalf of and as a sub-division of the COG. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Councils of Governments

1) Capitol Region Council of Governments XE "Capitol Region Council of Governments"  (Andover, Avon, Bloomfield, Bolton, Canton, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, Somers, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)
Contact Person: Richard Porth, Executive Director, (860-522-2217)

2) Northeastern Connecticut Council of Governments XE "Northeastern Connecticut Council of Governments"  (Brooklyn, Canterbury, Eastford, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson and Woodstock)
Contact Person: John Filchak, Executive Director, (860-774-1253)

3) Northwestern Connecticut Council of Governments XE "Northwestern Connecticut Council of Governments"  (Canaan, Cornwall, Kent, North Canaan, Roxbury, Salisbury, Sharon, Warren and Washington)
Contact Person: Dan McGuinness, Executive Director, (860-868-7341)

4) South Central Regional Council of Governments XE "South Central Regional Council of Governments"  (Bethany, Branford, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven and Woodbridge)
Contact Person: Judy E. Gott, Executive Director, (203-234-7555)

5) Southeastern Connecticut Council of Governments XE "Southeastern Connecticut Council of Governments"  (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Ledyard, Lisbon, Montville, New London, North Stonington, Norwich, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)
Contact Person: James S. Butler, Executive Director, (860-889-2324)

6) Windham Region Council of Governments  XE "Windham Region Council of Governments" (Ashford, Chaplin, Columbia, Coventry, Hampton, Lebanon, Mansfield, Scotland, Willington and Windham)

Contact Person: Barbara C. Buddington, Executive Director, (860-456-2221)

NORTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS (NECCOG)

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Northeastern Connecticut Council of Governments (NECCOG) is one of the three forms of statutorily authorized regional planning organizations (the three are: Regional Planning Agencies, Regional Councils of Elected Officials and Regional Councils of Governments). The NECCOG was formed in 1987. It evolved from the Northeastern Connecticut Regional Planning Agency in 1987 after twenty years of operation. The NECCOG consists of the chief elected officials from the ten towns comprising the region. Each elected official has an equal vote on all matters coming before the Council. The NECCOG employs a full-time staff of three to implement the annual work plan.

In 1995, the NECCOG adopted a new strategic plan for the organization. The four year plan, its first, seeks to move the NECCOG from the role of strictly a planning agency to that of a council of governments. This means the Council will address a spectrum of local and regional issues on a proactive basis beyond those traditionally addressed by planning agencies. The strategic plan identifies five areas of concentration for the NECCOG: 1) Regional Relations and Representation, 2) Regionalism, Municipal and Inter-municipal Assistance, 3) Economic Development, 4) Regional Planning Services and Management and 5) NECCOG Administration.

2. Creation mechanism.

The NECCOG is authorized by Sections 124i-124p of the Connecticut General Statutes and was created upon passage of authorizing ordinances by member towns.

3. How long has the program been operating and what is the service area?

Formed in 1987, NECCOG replaced the regional planning agency that had been in operation since 1967. NECCOG is comprised of the towns of Brooklyn, Canterbury, Eastford, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson and Woodstock.

4. How is the program funded?

NECCOG’s annual budget of approximately $240,000 is supported by a state grant-in-aid, federal and state transportation planning grants, local dues, and revenue generated from a number of small grants and contracts.

5. Description of particular successes/limitations or challenges.

A major challenge is to assure citizens of the region that the Council is not an attempt or precursor to the reintroduction of county government. Certain of the NECCOG’s initiatives are questioned because of this and this makes the new proactive approach to regional issues a particular challenge.

The NECCOG has been able to provide measurable financial savings to towns on a variety of projects, including: planning services (plans of development, reviews), management of the regional solid waste program. However, the greatest benefit of the NECCOG is the forum provided to the chief elected officials to exchange information and views on subjects of importance to them and their constituents.

6. Contact person:

John Filchak

Executive Director

Northeastern Connecticut Council of Governments

125 Putnam Pike

P.O. Box 759

Dayville, CT 06291

Phone: 860-774-1253

Fax:
860-779-2056

Email:
neccog@snet.net


23. Regional Economic Development Commissions and Similar Organizations

Connecticut General Statute Citations: Sections 7-137 and 32-7

Functional Objective or Purpose 

Under the provisions of Connecticut General Statutes, Section 7-137, any two or more municipalities having economic development commissions may, by ordinance, form a regional economic development commission. Each regional commission has all the powers of the municipal commission and its membership is jointly determined by the participating municipal commissions.

In addition to these authorized economic development commissions, a number of regional economic development committees, representative of member municipalities and involving their chief elected officials, have formed in response to the Department of Economic and Community Development’s Regional Economic Development Program (Sec. 32-7). These regional bodies may plan, coordinate and implement economic development activity throughout their respective areas. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional Economic Development Commissions and Similar Organizations

1) Alliance For Economic Growth,*  XE "Alliance For Economic Growth" (Ansonia, Beacon Falls, Derby, Naugatuck, Oxford, Seymour and Shelton)
Contact Person: William Purcell, President/CEO, Greater Valley Chamber of Commerce, (203-925-4981)

*Formerly the Valley Regional Economic Development Committee
2) Bridgeport Economic Resource Center  XE "Bridgeport Economic Resource Center" (Bridgeport, Easton, Fairfield, Monroe, Stratford and Trumbull)
Contact Person: Kevin Nunn, President, (203-335-1108)

3) Capitol Region Growth Council XE "Capitol Region Growth Council"  (Capitol Region towns except Bolton and Enfield)
Contact Person: P. Anthony Giorgio, President, (860-524-7700)

4) Central Connecticut Economic Development Alliance  XE "Central Connecticut Economic Development Alliance" (Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth and Southington)
Contact Person: Melvin J. Schneidermeyer, Executive Director, Central Conn. Regional Planning Agency, (860-589-7820)

5) Central Naugatuck Valley Council of Governments  XE "Central Naugatuck Valley Council of Governments" (Beacon Falls, Bethlehem, Cheshire, Middlebury, Naugatuck, Oxford, Prospect, Southbury, Thomaston, Waterbury, Watertown, Wolcott and Woodbury)

Contact Person: Peter Dorpalen, Executive Director, Council of Governments of the Central Naugatuck Valley, (203-757-0535)

6) Housatonic Valley Economic Development Partnership XE "Housatonic Valley Economic Development Partnership"  (Bethel, Brookfield, Bridgewater, Danbury, New Fairfield, New Milford, Newtown, Redding, Ridgefield and Sherman)
Contact Person: James Bellano, Director, (203-775-6256)

7) Litchfield Hills Economic Development Partnership XE "Litchfield Hills Economic Development Partnership"  (Barkhamsted, Colebrook, Goshen, Hartland, Harwinton, Litchfield, Morris, New Hartford, Norfolk, Torrington and Winchester)
Contact Person: Richard M. Lynn, Jr., Litchfield Hills Council of Elected Oficials, (860-491-9884)

8) Middlesex County Revitalization Commission XE "Middlesex County Revitalization Commission"  (Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Killingworth, Middlefield, Middletown, Portland, Old Saybrook and Westbrook) 

Contact Person: James Lane, Director, (860-347-6924)

9) Northeast Connecticut Economic Alliance XE "Northeast Connecticut Economic Alliance"  (Ashford, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Eastford, Hampton, Killingly, Lebanon, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Sterling, Thompson, Union, Willington, Windham and Woodstock)

Contact Person: Richard Cheney, Executive Director, (860-465-5141)

10) Regional Growth Partnership  XE "Regional Growth Partnership" (Bethany, Branford, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven and Woodbridge)
Contact Person: Robert Santy, President, (203-821-3682)

11) Southeastern Connecticut Enterprise Region (SECTER)*  XE "Southeastern Connecticut Enterprise Region (SECTER)" (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Lebanon, Ledyard, Lisbon, Montville, New London, North Stonington, Norwich, Preston, Salem, Sprague, Stonington, Voluntown, Waterford and Westerly, R.I.)
Contact Person: John Markowicz, Executive Director, (860-437-4662)

*Formerly Corporation for Regional Economic Development

12) South Western Region Economic Development Alliance (SWEDA) XE "South Western Region Economic Development Alliance (SWEDA)"  (Darien, Greenwich, New Canaan, Norwalk, Stamford, Weston, Westport and Wilton)
Contact Person: Tanya Court, Executive Director, South Western Regional Planning Agency, (203-866-5543)

CENTRAL CONNECTICUT ECONOMIC 

DEVELOPMENT ALLIANCE

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Central Connecticut Economic Development Alliance is the region’s economic development planning arm.  The Alliance was formed in 1993 in response to the Department Of Economic and Community Development’s Regional Capital Development Program. The Alliance is comprised of the chief elected officials of member towns, executives of area Chambers of Commerce and other regional representatives. Alliance functions include preparation of the regional economic development plan, marketing and establishing grant application priorities.

2. Creation mechanism.

The Alliance was created by resolution of the Central Connecticut Regional Planning Agency (CCRPA).

3. How long has the program been operating and what is the service area?

The Alliance was formed in 1993 and includes the municipalities of Bristol, New Britain, Berlin, Plainville, Burlington, Southington and Plymouth.

4. How is the program funded?

Alliance operations are funded through the CCRPA using both municipal dues and a portion of the Agency’s State Grant in Aid for regional planning.

5. Description of particular successes/limitations or challenges.

The Alliance has been successful in securing over ten million dollars worth of economic development grants and in creating a regional economic development database that lists all vacant industrial parcels.

6. Contact person.

Melvin J. Schneidermeyer

Executive Director

CCRPA

225 North Main St., Suite 304

Bristol, CT 06010-4993

Phone: 860-589-7820

Fax:
860-589-6950

24. Regional Mental Health Boards 

Connecticut General Statute Citation: Section 17a-484 

Functional Objective or Purpose:

Each of the five mental health regions established by the Commissioner under Section 17a-478 is advised by a Regional Mental Health Board. Each Regional Mental Health Board is comprised of representatives selected form each of the Catchment Area Councils within the region and is to study the needs of the region and plan for improving and enhancing mental health services. Such boards may receive grants from the Department of Mental Health and Addiction Services, employ staff and advise the Department concerning policy, practices and operations. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional Mental Health Boards

1) Region I Mental Health Board XE "Region I Mental Health Board"  (South West Connecticut – 14 towns)

Contact Person: Lynn Frederick Hawley, Executive Director, (203-857-0565)

2) Region II Mental Health Board XE "Region II Mental Health Board"  (South Central Area – 36 towns)
Contact Person: Catherine Ferry, Executive Director, (860-262-5027)

3) Region III Mental Health Board XE "Region III Mental Health Board"  (Eastern Connecticut – 39 towns)
Contact Person: Robert E. Davidson, Ph.D., Executive Director, (860-886-0030)

4) Region IV Mental Health Board XE "Region IV Mental Health Board"  (North Central Connecticut – 37 towns)
Contact Person: Sheryl Breetz, Executive Director, (860-667-6388)

5) Northwest Regional Mental Health Board, Inc. XE "Northwest Regional Mental Health Board, Inc."  (Western Connecticut – 43 towns)
Contact Person: Janine Sullivan-Wiley, Executive Director, (203-757-9603)
NORTHWEST REGIONAL MENTAL HEALTH BOARD, INC.

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Northwest Regional Mental Health Board in Region V is a representative, non-profit agency responsible for evaluating programs funded by the Department of Mental Health and Addiction Services (DMHAS) in the northwestern part of the state.  Other Board functions include assessment of the mental health needs in the region and plan development in response to such needs.  The 13 member Board, which is comprised of representatives from each of the three Catchment Area Councils in the region and one from the Region’s Consumer Action Group, is responsible for advising the DMHAS on program needs and effectiveness.  

The Board was formed in 1976 after legislation requiring the establishment of five regional boards was approved by the Connecticut General Assembly.  A professional staff comprised of an Executive Director, an Administrative Assistant and a part-time planner support the activities of the Board.

2. Creation mechanism.

In accordance with the statutes ( Section 17a-484), Regional Mental Health Boards are formed when members from each of the Catchment Area Councils in the region select representatives to serve on the regional board.  In addition, the Commissioner may appoint a representative from each state mental health facility in the region. Also, in accordance with the statutes, the Board developed a mechanism to elect up to an equal number of representatives from the substance abuse community. Full implementation is possible as the service system integrates.

3. How long has the program been operating and what is the service area?

The Northwest Regional Mental Health Board was established in 1976, assuming the role formerly maintained by the regional planning councils.  Region V encompasses a 43 town area covering the northwestern part of the state.

4. How is the program funded?

The Board’s approximate annual budget of $135,000 is funded from two sources.  Local member town contributions account for about one third of the amount, while a grant from the Connecticut Department of Mental Health and Addiction Services accounts for the other two-thirds.

5. Description of particular successes/limitations or challenges.

Throughout the 43 towns in the region region, 150 volunteers have participated in the planning and program evaluation process coordinated by the Board. The Board has monitored the activities of state-operated and 22 non-profit grantee agencies and the use of roughly $28 million in Department of Mental Health and Addiction Services funding. The Board, through the Catchment Area Council members, has conducted a number of successful public education campaigns, i.e., the library projects in October and May. Provider and consumer feedback assembled by the Board has allowed for the development of more responsive and effective mental health programming in the region.  

There has been a great amount of discussion and planning concerning the establishment of an integrated model for mental health and addiction services and the impact such a system might have on the mental health advisory structure.

6. Contact person.

Janine Sullivan-Wiley

Executive Director

Northwest Regional Mental Health Board, Inc.

20 East Main Street

Waterbury, CT 06702

Phone: 203-757-9603

Fax:
203-757-9603 (call first)

Email:
nwrmhb@snet.net


25. Regional Planning Agencies 

Connecticut General Statute Citations: Sections 8-31a to 8-37b

Functional Objective or Purpose

Under state statute, regional planning activities may be conducted by one of three types of regional planning organizations. These are Regional Planning Agencies (RPAs), Councils of Elected Officials (CEOs) and Councils of Governments (COGs).

RPAs may be created by ordinance by two or more towns within a region voting to do so. Each member town is entitled to two representatives with larger municipalities having an additional representative for each 50,000 of population or fraction thereof over a base population of 25,000. If a planning commission exists in a town, at least one representative shall be appointed by that commission. Other representatives are determined by local ordinance and generally are not elected officials. RPAs have the power to establish bylaws, receive funds, collect dues, hire staff, make expenditures, receive and comment on proposed zone changes in neighboring towns, prepare subdivision reviews, prepare a Regional Plan of Conservation and Development, and provide technical assistance to member towns. Where there is no COG, the RPA performs the planning functions. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional Planning Agencies

1) Central Connecticut Regional Planning Agency XE "Central Connecticut Regional Planning Agency"  (Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth and Southington)
Contact Person: Melvin J. Schneidermeyer, Executive Director, (860-589-7820)

2) Connecticut River Estuary Regional Planning Agency XE "Connecticut River Estuary Regional Planning Agency"  (Chester, Clinton, Deep River, Essex, Killingworth, Lyme, Old Lyme, Old Saybrook and Westbrook)
Contact Person: Linda B. Krause, Executive Director, (860-388-3497)

3) Greater Bridgeport Regional Planning Agency XE "Greater Bridgeport Regional Planning Agency"  (Bridgeport, Easton, Fairfield, Monroe, Stratford and Trumbull)
Contact Person: James T. Wang, Executive Director, (203-366-5405)

4) Midstate Regional Planning Agency XE "Midstate Regional Planning Agency"  (Cromwell, Durham, East Haddam, East Hampton, Haddam, Middlefield, Middletown and Portland)
Contact Person: Geoffrey L. Colegrove, Executive Director, (860-347-7214)

5) South Western Regional Planning Agency XE "South Western Regional Planning Agency"  (Darien, Greenwich, New Canaan, Norwalk, Stamford, Weston, Westport and Wilton)
Contact Person: Tanya Court, Executive Director, (203-866-5543)

6) Valley Regional Planning Agency XE "Valley Regional Planning Agency" * (Ansonia, Derby, Seymour and Shelton)
Contact Person: Richard S. Eigen, Executive Director, (203-735-8688)

* The Valley Region has both a Regional Planning Agency and a Regional Council of Elected Officials.
CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY (CCRPA)

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Central Connecticut Regional Planning Agency (CCRPA) is a multi-town planning organization organized under Chapter 127 of the Connecticut General Statutes, as amended. The agency was organized to address issues affecting the entire region including transportation, waste disposal, water management, sewers, and other matters of a regional nature.

A regional board comprised of at least two representatives from each member town, and additional representation based on population, sets policy for the CCRPA. A professional staff comprised of an executive director and seven employees implement the agency’s annual work plan.

Currently, CCRPA conducts land use studies, economic development and transportation planning and provides technical assistance to member towns. Major reports include the Regional Plan of Conservation and Development, the Master Transportation Plan, and the Regional Strategic Economic Development Plan.

2. Creation mechanism.

The CCRPA was created upon passage of authorizing ordinances by eligible municipalities under Chapter 127 of the Connecticut General Statutes, as amended.

3. How long has the program been operating and what is the service area?

Formed in 1966, CCRPA was originally comprised of six municipalities, Berlin, Bristol, New Britain, Plainville, Plymouth and Southington. The region’s final town, Burlington, joined in 1973.

4. How is the program funded?

CCRPA’s approximate annual budget of $480,000 is funded from several sources including an annual state grant-in-aid, federal/state transportation planning grants, local member dues, state economic development grants, environmental planning grants and miscellaneous service contracts with member towns.

5. Description of particular successes/limitations or challenges.

CCRPA has been successful in building regional consensus for important projects including the Regional Plan of Conservation and Development, funding for tens of millions of dollars in regional highway projects, para-transit program implementation, Geographic Information System (GIS) mapping, and regional economic development projects. Expanding membership service requests and the agency’s changing role present new challenges.

6. Contact person.

Melvin J. Schneidermeyer, 

Executive Director

CCRPA

225 North Main St., Suite 304

Bristol, CT 06010-4993

Phone: 860-589-7820

Fax:
860-589-6950

26. Regional Planning Commissions 

Connecticut General Statute Citation: Section 4-124o

Functional Objective or Purpose

The planning duties and responsibilities of a Regional Council of Governments (COG) including the making of a regional plan of development, shall be carried out exclusively by a regional planning commission, acting on behalf of and as a sub-division of the Council. The regional planning commission is comprised of one local planning commission member from each member municipality. All matters referred to the COG, which by statute are required to be referred to and considered by a regional planning agency, are considered and commented upon by the region planning commission. The COG may revise in whole or in part the comments and recommendations of the regional planning commission. Through this provision, the planning activities of a COG are assigned to a separate planning commission, thereby allowing elected officials comprising the COG to focus their time on other issues while providing oversight to the planning commission. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional Planning Commissions

1) Capital Region Regional Planning Commission XE "Capital Region Regional Planning Commission"  (Andover, Avon, Bloomfield, Bolton, Canton, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, Somers, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Richard Porth, Executive Director, Capitol Region Council of Governments, (806-522-2217)

2) Central Naugatuck Valley Regional Planning Commission* XE "Central Naugatuck Valley Regional Planning Commission"  (Beacon Falls, Bethlehem, Cheshire, Middlebury, Naugatuck, Oxford, Prospect, Southbury, Thomaston, Waterbury, Watertown, Wolcott and Woodbury)

Contact Person: Peter Dorpalen, Executive Director, Council of Governments of the Central Naugatuck Valley, (203-757-0535)

*Commission created by Agency By-laws, since the agency is a Council of Elected Officials, not a Council of Governments

3) Northeastern Connecticut Regional Planning Commission XE "Northeastern Connecticut Regional Planning Commission"  (Brooklyn, Canterbury, Eastford, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson and Woodstock)

Contact Person: John Filchak, Executive Director, Northeastern Connecticut Council of Governments, (806-774-1253)

4) Northwestern Connecticut Regional Planning Commission XE "Northwestern Connecticut Regional Planning Commission"  (Canaan, Cornwall, Kent, North Canaan, Roxbury, Salisbury, Sharon, Warren and Washington)

Contact Person: Dan McGuinness, Executive Director, Northwestern Connecticut Council of Governments, (860-868-7341)

5) South Central Regional Planning Commission XE "South Central Regional Planning Commission"  (Bethany, Branford, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven and Woodbridge)

Contact Person: Judy E. Gott, Executive Director, South Central Regional Council of Governments, (203-234-7555)

6) Southeastern Connecticut Regional Planning Commission XE "Southeastern Connecticut Regional Planning Commission"  (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Ledyard, Lisbon, Montville, New London, North Stonington, Norwich, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)

Contact Person: James S. Butler, AICP, Executive Director, Southeastern Connecticut Council of Governments, (806-889-2324)

7) Windham Regional Planning Commission  XE "Windham Regional Planning Commission" (Ashford, Chaplin, Columbia, Coventry, Hampton, Lebanon, Mansfield, Scotland, Willington and Windham)

Contact Person: Barbara C. Buddington, Executive Director, Windham Region Council of Governments, (860-456-2221)

SOUTHEASTERN CONNECTICUT REGIONAL

PLANNING COMMISSION

1. What is the program, what brought it about, how is it organized, and what functions/ activities are performed?

The Southeastern Connecticut Regional Planning Commission is the planning arm of the Southeastern Connecticut Council of Governments (COG).  As such, by statute, the primary responsibility of the Regional Planning Commission is preparation of the Regional Plan of Conservation and Development.  This document contains recommendations for land use, housing, principle highways, freeways, bridges, airports, parks, playgrounds, recreational areas, schools, public institutions, public utilities and other relevant matters.  The Commission may also conduct appropriate studies to assist in this task and is required to hold at least one public hearing in advance of approving the plan.

In addition, the Regional Planning Commission is statutorily responsible for all functions required to be performed by regional planning agencies including the review of regionally significant projects, the review of proposed zoning changes or projects affecting parcels within a predetermined distance from another municipality’s border.  In addition, the Commission provides technical assistance to member towns upon request.

When the Southeast region reorganized in 1992 to become a Council of Governments, a Regional Planning Commission was created in accordance with Section 4-124o of the Connecticut General Statutes.  The Commission is comprised of two representatives from each member municipality, one of whom is a member of the local planning commission.  The Regional Planning Commission performs all the required functions of a Regional Planning Agency.

2. Creation mechanism.

Connecticut General Statutes Section 4-124o requires that the planning duties of a Council of Governments be carried out by a Regional Planning Commission.  When the Southeastern Connecticut Regional Planning Agency became a Council of Governments, the Regional Planning Commission was formed with two representatives from each member town.

3. How long has the program been operating and what is the service area?

The Regional Planning Commission was formed in 1992 and covers the twenty towns in the Southeastern Connecticut Planning Region.

4. How is the program funded?

As an arm of the Southeastern Connecticut Council of Governments, the Regional Planning Commission has no separate budget.  Expenses of the COG, including staff support, meetings and consultants are provided to the Regional Planning Commission through the COG budget.  This budget  is supported by various federal and state grants as well as dues from each member town.

5. Description of particular successes/limitations or challenges.

Over the years, the Regional Planning Commission has been a very successful forum for the exchange of ideas and information concerning zoning, traffic, health and conservation and development issues which affect the region.  Statutory reviews of certain zone changes and subdivision proposals have the affect of alerting abutting communities of the impact of development beyond municipal borders.  In recent years, this has been especially important in so far as the impacts of Indian gaming are concerned.  In 1997, the Commission prepared an update of the Regional Plan of Conservation and Development.  Annually, it prepares an update of the Regional Transportation Plan and Transportation Improvement Program.  However, adoption of these plans is the responsibility of the Council of Governments.

The role of the Regional Planning Commission has been affected by the emergence of a strong Council of Governments.  To encourage greater participation, the COG may consider ways to broaden the Commission’s functions to give it a more meaningful role.

6. Contact Person.

S. Richard Guggenheim, Assistant Director

Southeastern Connecticut Council of Governments

139 Boswell Avenue

Norwich, Connecticut 06360

Phone:
(860) 889-2324

Fax:
(860) 889-1222

Email:
seccog@snet.net


27. Regional Recycling Committees 

Connecticut General Statute Citations: Sections 22a-221 to 22a-223

Functional Objective or Purpose

Any municipality, or two or more municipalities, may enter into a contract for the long-term provision of solid waste disposal services. These services may include the collection, transportation, separation, volume reduction, processing, storage, and disposal of solid wastes. Any such contract may require the creation of an operating committee consisting of representatives from the participating municipalities. Such committees shall constitute a public instrumentality of the state of Connecticut established for the performance of an essential public and governmental function. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional Recycling Committees

1) Capitol Recycling Region XE "Capitol Recycling Region"  (Avon, Bloomfield, Canton, Cromwell, East Granby, East Hampton, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Haddam, Hartford, Hebron, Marlborough, Newington, Rocky Hill, Simsbury, South Windsor, Suffield, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks) 

Contact Person: Mary Ellen Kowalewski, Community Development Director, Capitol Region Council of Governments, (860-522-2217)

2) Central Naugatuck Valley Recycling Region XE "Central Naugatuck Valley Recycling Region"  (Beacon Falls, Bethlehem, Middlebury, Naugatuck, Oxford, Southbury, Thomaston, Watertown and Woodbury)

Contact Person: Susan Anderson, Senior Planner, Council of Governments of the Central Naugatuck Valley, (203-757-0535)

3) Litchfield Hills/Northwestern Connecticut Recycling Advisory Committee  XE "Litchfield Hills/Northwestern Connecticut Recycling Advisory Committee" (Barkhamsted, Canaan, Colebrook, Cornwall, Goshen, Hartland, Harwinton, Kent, Litchfield, Morris, New Hartford, Norfolk, North Canaan, Salisbury, Sharon, Torrington and Winchester)

Contact Person: Richard Lynn, Litchfield Hills Council of Elected Officials, (860-491-9884), or Dan McGuinness, Northwestern Connecticut Council of Governments, (860-868-7342)

4) Mid Northeast Recycling Operating Committee XE "Mid Northeast Recycling Operating Committee"  (Andover, Ashford, Bolton, Chaplin, Columbia, Coventry, Eastford, Mansfield, Tolland, Union, Willington and Windham)

Contact Person: Tim Wentzell, Program Administrator, (860-289-2296)

5) Southeastern Connecticut Regional Resources Recovery Authority Recycling Workshop XE "Southeast Connecticut Regional Resource Recovery Authority Recycling Workshop "  (East Lyme, Griswold, Groton, Guilford, Ledyard, Madison, Montville, New London, North Stonington, Norwich, Preston, Sprague, Stonington and Waterford, Recycling only: Branford, Colchester and East Haddam)

Contact Person: Diane Rhodes, Regional Recycling Coordinator, (860-536-6765)

6) Southwest Connecticut Regional Recycling Operating Committee XE "Southwest Connecticut Regional Recycling Operating Committee"  (Bridgeport, Darien, East Haven, Easton, Fairfield, Greenwich, Milford, Monroe, New Canaan, Norwalk, Orange, Shelton, Stamford, Stratford, Trumbull, Weston, Westport, Wilton and Woodbridge)

Contact Person: Jean Lane, Project Coordinator, (203-381-9571) 

7) Tunxis Recycling Operating Committee XE "Tunxis Recycling Operating Committee"  (Berlin, Bristol, Burlington, Meriden, Morris, New Britain, Plainville, Plymouth, Prospect, Southington, Warren, Washington and Wolcott)

Contact Person: Jonathon Bilmes, Director, (860-585-0419)

SOUTHWEST CONNECTICUT REGIONAL RECYCLING OPERATING COMMITTEE

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Southwestern Connecticut region developed a plan for areawide recycling to meet state requirements. A committee, created by the municipalities in the region, selected a private vendor to market and operate the system, including the acceptance, processing and marketing of recyclables. Each town adopted its own ordinance to require residents and businesses to recycle all of the substances included in the program. The Operating Committee has a contract with the Connecticut Resources Recovery Authority (CRRA) for oversight of the construction and daily operation of an intermediate processing center for the recyclables and for the program's billing system.

State law had required all municipalities to develop and implement recycling programs by January 1991, and the DEP encouraged towns to plan by regions. The municipalities in the Greater Bridgeport region joined together to form this regional recycling program. Each of the participating municipalities has a member on the Operating Committee, which has administrative oversight of the program. The contracted vendor and CRRA actually operate the program, and the towns assure the collection of the recyclables and enforce their recycling ordinances. The Operating Committee is responsible for the education and advertising roles. The program also includes household hazardous waste collection in 14 of the 19 member towns.

2. Creation mechanism.

The towns, by agreement, have created the Southwest Connecticut Regional Recycling Operating Committee (SWEROC), modeled after the Tunxis Regional Recycling Operating Committee. Each municipality has officially joined the committee, which now has a corporate existence of its own.

3. How long has the program been operating and what is the service area?

The program was initiated in 1988, with a coordinator hired in December 1988. The recycling system began operations in July 1990. The municipalities involved are Bridgeport, Darien, East Haven, Easton, Fairfield, Greenwich, Milford, Monroe, New Canaan, Norwalk, Orange, Shelton, Stamford, Stratford, Trumbull, Westport, Weston, Wilton and Woodbridge. The towns that don’t participate in the household hazardous waste collection are East Haven, Fairfield, Milford, Orange and Woodbridge.

4. How is the program funded?

Capital funding came from a state grant, as did funds for education and the initiation of local collection programs. Operating funds come from tipping fees and the sale of recyclables.

5. Description of particular successes/limitations or challenges.

On the plus side, there are 19 towns that have worked well enough together to have recycled approximately 60,000 tons in each of the last two years. Also, there are plenty of markets for the recyclables, meaning that the towns don’t have to pay someone to take them. The one big challenge for this program is that the towns all have individual needs and issues of importance to them, which means it can be very hard to work together.

6. Contact office.

Southwest Connecticut Regional Recycling Operating Committee

1410 Honeyspot Road Ext.

Stratford, CT  06497

Phone: 203-381-9571

Fax: 
203-377-1930
28. Regional Workforce Development Boards 

Connecticut General Statute Citations: Sections 31-3j to 31-3l

Functional Objective or Purpose

Created in 1992 by state legislation, Connecticut’s eight Regional Workforce Development Boards grew out of business-led Private Industry Councils and are positioned to fill the role of Workforce Investment Boards under the Workforce Investment Act of 1998.  When the new law takes effect on July 1, 2000, the Boards will act as policy and oversight entities responsible for organizing a comprehensive, community-wide response to the challenges of building a highly skilled workforce.  Workforce Development Boards must have majority private-sector representation in order to ensure that the voices of local employers inform local policy-setting and decision-making.  Additional representation on the Boards includes educational institutions, organized labor, state and local government agencies, community-based organizations, economic development agencies and other local entities concerned with workforce development.  Boards must work in close partnership with local elected officials. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional Workforce Development Boards

1) Capital Region Workforce Development Board XE "Capitol Region Workforce Development Board"  (Andover, Avon, Bloomfield, Bolton, Canton, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, Somers, South Windsor, Stafford, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks) 

Contact Person: Francis J. Chiaramonte, Executive Director, Capital Workforce, (860-522-1111)

2) The Danbury-Torrington Regional Workforce Development Board XE "The Danbury-Torrington Regional Workforce Development Board"  (Barkhamsted, Bethel, Bridgewater, Brookfield, Canaan, Colebrook, Cornwall, Danbury, Goshen, Hartland, Harwinton, Kent, Litchfield, Morris, New Fairfield, New Hartford, New Milford, Newtown, Norfolk, North Canaan, Redding, Ridgefield, Roxbury, Salisbury, Sharon, Sherman, Torrington, Warren, Washington and Winchester)
Contact Person: Owen J. Quinn, Executive Director, (860-489-3556)

3) Mid-Connecticut Workforce Development Inc.  XE "Mid-Connecticut Workforce Development Inc" (Berlin, Bristol, Burlington, Chester, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Killingworth, Meriden, Middlefield, Middletown, New Britain, Old Saybrook, Plainville, Plymouth, Portland, Southington and Westbrook) 

Contact Person: George S. Brusznicki, President/CEO, (860-223-4421)

4) Northeast Workforce Development Board, Inc.  XE "Northeast Workforce Development Board, Inc" (Ashford, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Eastford, Hampton, Killingly, Lebanon, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Sterling, Thompson, Union, Willington, Windham and Woodstock) 

Contact Person: Alex B. Johnson, Executive Director, Workforce One, 

(860-455-8009)

5) The Regional Workforce Development Board of Greater New Haven XE "The Regional Workforce Development Board of Greater New Haven"  (Bethany, Branford, Clinton, East Haven, Guilford, Hamden, Madison, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven and Woodbridge)
Contact Person: William P. Villano, Executive Director, (203-624-1493)

6) Southeastern Connecticut Regional Workforce Development Board * XE " Southeastern Connecticut Regional Workforce Development Board " 
(Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Ledyard, Lisbon, Lyme, Montville, New London, North Stonington, Norwich, Old Lyme, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)

Contact Person: John Beauregard, Executive Director, (860-440-3534)

* Formerly Regional Workforce Development Board for Greater New London County

7) The Greater Waterbury Regional Workforce Development Board XE "The Greater Waterbury Regional Workforce Development Board"  (Beacon Falls, Bethlehem, Cheshire, Middlebury, Naugatuck, Prospect, Southbury, Thomaston, Waterbury, Watertown, Wolcott and Woodbury)
Contact Person: Beth Barton, Director, Workforce Connection,

(203-574-6971)

8) The WorkPlace, Inc., Southwestern Connecticut’s Regional Workforce Development Board  XE "The WorkPlace, Inc., Southwestern Connecticut’s Regional Workforce Development Board" (Ansonia, Bridgeport, Darien, Derby, Easton, Fairfield, Greenwich, Milford, Monroe, New Canaan, Norwalk, Oxford, Seymour, Shelton, Stamford, Stratford, Trumbull, Weston, Westport and Wilton) 

Contact Person: Joseph M. Carbone, Chief Operating Officer, (203-576-7030) 

MID-CONNECTICUT WORKFORCE DEVELOPMENT, INC.

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Central Connecticut Workforce Development Board merged with the Meriden/Middlesex Regional Workforce Development Board in 1997 to form Mid-Connecticut Workforce Development Inc., one of eight regional administrative entities established to deliver services to eligible residents under the federal Job Training Partnership Act (JTPA). The Board has administrative control and oversight over all JTPA funds flowing into the region, and serves to coordinate all job training activities in the 22 town area. The Board is responsible for assessing regional needs, identifying regional priorities and developing a comprehensive job training plan. The Board also serves as the administrator of JTPA grant funds in the region and oversees 15 to 20 

sub-contracts for educational and job training programs.  

The Workforce Development Board was formed in response to state legislation which sought to establish a better coordinating mechanism for the many federally funded and state funded job training programs.  The Board is comprised of 25 members of which at least 51% must be representatives from the private sector.  The balance of the Board is comprised of the representatives of various public agencies and the Chief Elected Officials of area municipalities.

2. Creation mechanism.

State legislation (Connecticut General Statutes, Sections 31-3j to 31-3l) sets forth the requirement for regional Workforce Development Boards and the composition of the boards is addressed in both the federal legislation addressing Private Industry Councils (PICs) and in state legislation. The area’s Chief Elected Officials nominate the individual members of the board, while the U.S. Department of Labor determines the number and boundaries of the Workforce Development regions within the state.

3. How long has the program been operating and what is the service area?

State legislation requiring the formation of Workforce Development Boards was passed in 1991 and, in Connecticut, replaced the previously existing (PICs) which had been functioning since the termination of the Comprehensive Employment and Training Act (CETA) program in 1982.

4. How is the program funded?

Annual funding for Mid-Connecticut Workforce Development Inc., in the amount of approximately $2.5 million is derived almost exclusively from the federal JTPA program administered through the State Department of Labor. Small grants are also received from the state Department of Education. Funds are used to provide grants for specified job training activities and to administer the regional job training program.

5. Description of particular successes/limitations or challenges.

Program achievements include a twelve year record of being the only Workforce Development Board in the state to exceed Department of Labor performance criteria each year. One program of special note is the Learning Works, which is a GED attainment and job readiness program supported by the Board, rated as one of the top three programs in the nation in participant skill gains.

Program limitations include a general lack of funding to meet rapidly changing work place job training needs and a lack of flexibility in the use of federal funds.

6. Contact person.

George S. Brusznicki

President/CEO

Mid-Connecticut Workforce Development Inc.

136 Main Street

New Britain, CT 06051

Phone: 860-223-4421

Fax:
860-832-9103

29. River Protection Commissions 

Connecticut General Statute Citations: 
Sections 25-102a - 25-102l







Sections 25-102aa to 25-102vv







Section 25-170







Section 15-26a

Functional Objective or Purpose

River protection commissions may be formed when the legislative bodies of two or more municipalities vote to do so. The agreement creating the commission establishes the boundaries, states the number of members and their duties and implements a plan for management of the river. The commission may review and make recommendations on any proposal affecting the river corridor. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of River Protection Commissions 

1) Connecticut River Assembly XE "Connecticut River Assembly"  (Cromwell, East Hampton, East Windsor, Enfield, Glastonbury, Middletown, Portland, Rocky Hill, South Windsor, Suffield, Wethersfield, Windsor and Windsor Locks)

Contact Person: Joseph M. Smith, Chairman, (860-522-2217)

2) Connecticut River Gateway Commission XE "Connecticut River Gateway Commission"  (Chester, Deep River, East Haddam, Essex, Haddam, Lyme, Old Lyme and Old Saybrook) 

Contact Person: Irwin Wilcox, Chairman, (860-388-3497)

3) Five Mile River Commission XE "Five Mile River Commission"  (Darien and Norwalk) 

Contact Person: Jane Gillespie, Chairman, (203-853-2436)

4) Housatonic River Commission XE "Housatonic River Commission"  (Canaan, New Milford and Sherman) 

Contact Person: Jesse Klingebiel, Chairman, (860-868-7341) 

5) Norwalk River Watershed Initiative  XE "Norwalk River Watershed Initiative" (New Canaan, Norwalk, Redding, Ridgefield, Weston and Wilton)

Contact Person: Jessica Kaplan (203-834-0033)

6) Pomperaug River Watershed Coalition  XE "Pomperaug River Watershed Coalition" (Bethlehem, Southbury, Watertown and Woodbury)

Contact Person: Dr. Marc J. Taylor (203-264-9191)

7) Quinnipiac River Watershed Partnership  XE "Quinnipiac River Watershed Partnership" (Bristol, Cheshire, Hamden, Meriden, New Britain, New Haven, North Haven, Plainville, Southington and Wallingford)

Contact Person: Sally Snyder, Coordinator (860-424-3869)

8) Sasco Brook Pollution Abatement Committee  XE "Sasco Brook Pollution Abatement Committee" (Fairfield and Westport)

Contact Person: Richard Harris (203-227-7253)

THE CONNECTICUT RIVER GATEWAY COMMISSION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Connecticut River Gateway Commission is an eleven member body that sets zoning standards for development along the riverfront within the boundaries of the Connecticut River Conservation Zone. The Commission does so by means of the zoning oversight authority it was given in the enabling legislation. It represents the first case of the sharing of zoning powers by multiple towns in the state, and one of the first nationwide. 

In 1967, Congress authorized a study of the Connecticut River basin as a potential site for a national recreation area, similar to the Cape Cod National Seashores. In 1973, the Connecticut General Assembly adopted the Cashman Bill (now Section 25-102a of the Connecticut General Statutes and named after then Lt. Governor Peter Cashman of Old Lyme), which established the boundaries of the conservation zone and a study committee to draft minimum zoning requirements. It took about a year to develop these standards and in 1974 the Gateway Commission was established.

The Commission has representatives from the eight member towns, one each from the two regional planning agencies (RPAs) involved (Connecticut River Estuary and Midstate), and one from DEP. Each of the commissioners serves a two year term. While there is no separate staff for the Commission, the two RPAs provide administrative services.

The Connecticut River Gateway Conservation Zone encompasses the ridge line i.e., the site line to the river, throughout the zone. The two major functions of the Commission are: 1) to establish and maintain minimum zoning standards and see that they are enforced; and 2) to grant final approval of any zoning change within the conservation zone.

The 1973 legislation also called for the commissioners to identify up to 2,500 acres of land for the state to purchase for scenic easements and development rights. The state had authorized $5 million in bond funds for this purpose. The Commission developed a list of 26 priority sites. The state has acquired the rights to only 14 parcels of land totaling approximately 1,000 acres.

2. Creation mechanism.

The Gateway Commission was created by Section 25-102a of the Connecticut General Statutes. Only the Connecticut General Assembly can change the boundaries within a member town, but a new town may join the commission by act of its legislative body. A member town must hold a referendum if it wishes to leave the Commission.

3. How long has the program been operating and what is the service area?

The Gateway Commission was established in 1974 and the service area consists of Chester, Deep River, East Haddam, Essex, Haddam, Lyme, Old Lyme and Old Saybrook.

4. How is the program funded?

The Commission used to receive $12,000-14,000 per year from the state for administrative purposes, but that ended in 1991. The Commission has received a $1 million settlement in a court case and that money is now used for yearly administrative costs and for the purchase of site development rights.

5. Description of particular successes/limitations or challenges.

The Commission in its stewardship of the lower river, has been able to acquire development rights to over 1,000 acres of land. The Commission has also won two court cases where it was able to overturn local zoning laws in member towns. The only real limitation has been the Commission’s inability to acquire development rights to 26 priority locations along the river, partly because many DEP land appraisals have not been considered realistic by the homeowners. Of the original $5 million in bond funds, less than $800,000 was ever released, and the rest has lapsed, seriously damaging the Commission’s ability to purchase the development rights for the desired property.

6. Contact person.

Irwin Wilcox, Chairman

c/o Connecticut River Estuary 

  Regional Planning Agency

P.O. Box 778

Old Saybrook, CT 06475

Phone: 860-388-3497

Fax:
860-395-1404

30. Shellfish Commissions 

Connecticut General Statute Citations: Sections 26-257a and 26-287
Functional Objective or Purpose

Any municipality, acting by its legislative body, may establish a shellfish commission, or may join with one or more other municipalities to establish such a commission. The composition and terms of membership on such commission is determined by the local legislative body. Commissions have the authority to designate and protect shellfisheries and shellfish grounds; hire staff; enforce state regulations; issue licenses; assess fees and expend funds in line with their mission. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.
Statewide Listing of Shellfish Commissions

1) Waterford/East Lyme Shellfish Commission (Niantic River Only) XE "Waterford/East Lyme Shellfish Commission" 
Contact Person: J. Patrick Kelly, Chairman, (860-442-3122)

WATERFORD/EAST LYME SHELLFISH COMMISSION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

Waterford and East Lyme are neighboring towns that border opposite sides of the Niantic River. The Commission was developed to regulate shellfishing in the river because of a perceived need to regulate the shellfish stock and to protect the marine environment and aquaculture. The Commission is made up of eight members, four from each town, no more than two of whom can be from the same political party.

The Commission has three to four part-time wardens. The Commission is also by agreement using their wardens and equipment to patrol the areas for the Waterford Shellfish Commission and East Lyme Shellfish Commission.Wardens patrol during low tide because that is the period of most activity.   The State’s Department of Environmental Protection also patrols areas of all three shellfish commissions. The wardens ensure that the shell fishermen are licensed, taking the shellfish from designated areas, and are adhering to the appropriate regulations. The Commission also gives the DEP, Army Corp of Engineers, and Harbor Management Commissions input on Niantic River development and marine environmental matters.

2. Creation mechanism.

The Commission was set up by a special act of the state legislature in 1949.

3. How long has the program been operating and what is the service area?

The Commission was formed in 1949 and consists of Waterford and East Lyme.

4. How is the program funded?

Until the late 1980’s, the Commission was completely self-funding through the sale of fishing permits. Then Congress passed the National Sanitary Shellfish Regulation Act that put new regulatory burdens on all shellfish commissions. Because of this, the two towns began subsidizing the Commission, although the subsidy has decreased each year. For the 1999/2000-budget year, the Commission has a $40,000 budget of which each town contributes $4,500 for a total of $9,000. Reimbursement for warden patrolling from the other two Commissions makes up approximately $10,000 of the annual budget. The towns through the appropriations to the other Commissions indirectly fund the reimbursement. 

The Commissions are under the burden of federal and state law without any their financial support. Scallop populations and accordingly permit income has significantly dropped over the last few years. Enforcement is required under federal law, even during periods of low activity and little permit income, requiring the local towns to assume more of the financial burden.   

5. Description of particular successes/limitations or challenges.

The Commission is fortunate that both towns provide administrative assistance and that it receives strong support from the local governments. The one challenge has been balancing the funding from the two towns. 

6. Contact person.

J. Patrick Kelly

c/o East Lyme Town Hall

P.O. Box 519

Niantic, CT 06333

Phone: 860-442-3122

Fax:
860-739-6930

31. Soil and Water Conservation Districts  

Connecticut General Statute Citations: Sections 22a-315 to 22a-317

Functional Objective or Purpose

In response to the federal Soil and Conservation Act of 1935, Connecticut established eight conservation districts within existing county boundaries. Each of these districts, represented by a regional board selected according to established legislation, provides assistance to the Commissioner of the Department of Environmental Protection in identifying and remedying the problems of soil erosion and water conservation throughout Connecticut. Creation of these districts and boards qualify the state to receive federal financial and staff assistance. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section. (Regulations are currently being drafted by the Connecticut Department of Environmental Protection that will reduce the overall number of Soil and Water Conservation Districts and base the new district boundaries on watershed areas. This change is scheduled to occur during 2001.)

Statewide Listing of Soil and Water Conservation Districts

1) Fairfield County Soil and Water Conservation District XE "Fairfield County Soil and Water Conservation District"  (Bethel, Bridgeport, Brookfield, Danbury, Darien, Easton, Fairfield, Greenwich, Monroe, New Canaan, New Fairfield, Newtown, Norwalk, Redding, Ridgefield, Shelton, Sherman, Stamford, Stratford, Trumbull, Weston, Westport and Wilton)

Contact Person: Vacant, District Manager, (203-744-6108)

2) Hartford County Soil and Water Conservation District XE "Hartford County Soil and Water Conservation District"  (Avon, Berlin, Bloomfield, Bristol, Burlington, Canton, East Granby, East Hartford, East Windsor, Enfield, Farmington, Glastonbury, Granby, Hartford, Hartland, Manchester, Marlborough, New Britain, Newington, Plainville, Rocky Hill, Simsbury, Southington, South Windsor, Suffield, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Michael Kallen, District Manager, (860-688-7725, ext. 138)

3) Litchfield County Soil and Water Conservation District XE "Litchfield County Soil and Water Conservation District"  (Barkhamsted, Bethlehem, Bridgewater, Canaan, Colebrook, Cornwall, Goshen, Harwinton, Kent, Litchfield, Morris, New Hartford, New Milford, Norfolk, North Canaan, Plymouth, Roxbury, Salisbury, Sharon, Thomaston, Torrington, Warren, Washington, Watertown, Winchester and Woodbury)

Contact Person: Jean Cronauer, District Manager, (860-626-7222)

4) Middlesex County Soil and Water Conservation District XE "Middlesex County Soil and Water Conservation District"  (Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland and Westbrook)

Contact Person: Stephanie Shakofsky, Executive Director, (860-346-3282)

5) New Haven County Soil and Water Conservation District XE "New Haven County Soil and Water Conservation District"  (Ansonia, Beacon Falls, Bethany, Branford, Cheshire, Derby, East Haven, Guilford, Hamden, Madison, Meriden, Middlebury, Milford, Naugatuck, New Haven, North Branford, North Haven, Orange, Oxford, Prospect, Seymour, Southbury, Wallingford, Waterbury, West Haven, Wolcott and Woodbridge)

Contact Person: Roman S. Mrozinski, Executive Director, (203-269-7509)

6) New London County Soil and Water Conservation District XE "New London County Soil and Water Conservation District"  (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Lebanon, Ledyard, Lisbon, Lyme, Montville, New London, North Stonington, Norwich, Old Lyme, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)

Contact Person: Leonora Szruba, Administrative Manager, (860-887-4163)

7) Tolland County Soil and Water Conservation District XE "Tolland County Soil and Water Conservation District"  (Andover, Bolton, Columbia, Coventry, Ellington, Hebron, Manchester, Mansfield, Somers, Stafford, Tolland, Union, Vernon and Willington)

Contact Person: David Askew, District Manager, (860-875-3881, ext.108)

8) Windham County Soil and Water Conservation District XE "Windham County Soil and Water Conservation District"  (Ashford, Brooklyn, Canterbury, Chaplin, Eastford, Hampton, Killingly, Plainfield, Pomfret, Putnam, Scotland, Sterling, Thompson, Windham and Woodstock)


Contact Person: D. Glenn Miller, District Manager, (860-774-0224)

MIDDLESEX COUNTY SOIL AND WATER CONSERVATION DISTRICT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Middlesex County Soil and Water Conservation District is one of eight such districts functioning in Connecticut. Organized on a county basis, the District has helped implement the state’s non-point source pollution control program, watershed management programs and numerous environmental education programs. The District serves as a bridge between federal, state and local resource management agencies and local land managers, performing a variety of functions and activities to implement national and state resource management programs.

Early on, the primary function of the District was to encourage and assist farmers in the application of practices which conserve soil and maintain agricultural production. Over time, the role of these districts has been expanded by state legislation. As is the case in each of the eight districts, the Middlesex District is represented by a regional board selected according to established legislation. The Board provides assistance in identifying and remedying problems of soil and water conservation. Local Conservation Districts are non-profit, non-regulatory organizations.

2. Creation mechanism.

The conservation districts work cooperatively with the United States Department of Agriculture Natural Resources Conservation Service (USDA-NRCS) (formerly the Soil Conservation Service) which was created by the Soil Conservation Act of 1935. In 1945, Connecticut became the 48th state to pass legislation authorizing such conservation districts. Creation of these districts and boards qualified the state to receive federal financial and technical assistance from USDA-NRCS. 

3. How long has the program been operating and what is the service area?

The program has been in operation for approximately 55 years and covers all of the municipalities in Middlesex County.

4. How is the program funded?

The program is funded through a combination of state, federal and private sector grants and contributions and special fund raising activities.

5. Description of particular successes/limitations or challenges.

The Middlesex County Soil and Water Conservation District has established itself as an effective, cooperative, regional conservation agency providing a range of technical assistance to state and local government entities and the private sector. The District has participated in many environmental review processes and has provided technical assistance in many areas including subdivision reviews, storm water management practices and in the environmental assessment of development projects in the region. The District has also been a force in implementing the Mattabasset River Watershed Pollution Management Project and the Connecticut River Watch Program. District staff has provided numerous educational services throughout Middlesex County and Connecticut.

Declining financial support from governmental sources constitutes a major challenge to the District, if services and programs are to be continued at their current level.

6. Contact person.

Stephanie Shakofsky

Executive Director 

Middlesex County Soil and Water Conservation District

Dekoven House

27 Washington Street

Middletown, CT 06457

Phone: 860-346-3282

Fax:
860-346-3284

32. Substance Abuse Planning and Action Councils 

Connecticut General Statute Citations: Sections 17a-670 to 17a-672

Functional Objective or Purpose

The Department of Mental Health and Addiction Services designates substance abuse prevention and treatment regions.  The Department also encourages the establishment of planning and action councils within such regions.  Such councils shall: assess the extent of substance abuse problems within their region; determine the availability of resources to address such problems; identify gaps in the service delivery system; develop plans to close such gaps; and identify changes within communities that will reduce substance abuse.  Membership on the council shall include the chief elected official, the chief of police and the superintendent of schools of each municipality within the region, along with other key stakeholders.  Council activities are limited to planning and coordination and do not include the direct provision of services.  The state is divided into 15 substance abuse regional planning areas, of which 14 are currently operational.  Only the northwest region remains without a SAAC.  For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.
Statewide Listing of Substance Abuse Action Councils (SAACs)

1) Capitol Area Substance Abuse Action Council XE "Capitol Area Substance Abuse Action Council"  (Avon, Bloomfield, Canton, East Granby, Farmington, Granby, Hartford, Hartland, Newington, Rocky Hill, Simsbury, Suffield, West Hartford, Wethersfield, Windsor and Windsor Locks) 

Contact Person: Lori Zehe, Executive Director, (860-586-8838)

2) Central Naugatuck Valley Regional Action Council XE "Central Naugatuck Valley Regional Action Council"  (Beacon Falls, Bethlehem, Cheshire, Middlebury, Naugatuck, Prospect, Southbury,

Thomaston, Waterbury, Watertown, Wolcott and Woodbury) 

Contact Person: Tracy Giortil, Executive Director, (203-574-6712)

3) Citizen's Task Force on Addictions In New London County XE "Citizen's Task Force on Substance Abuse In New London County"  (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Ledyard, Lisbon, Lyme, Montville, New London, North Stonington, Norwich, Old Lyme, Preston, Salem, Sprague, Stonington, Voluntown and Waterford) 

Contact Person: Ted Nikolla, Executive Director, (860-442-1330)

4) Communities in Action*  XE "Communities in Action" (Darien, Greenwich, New Canaan and Stamford) 


Contact Person: Judy O’Leary, Executive Director, (203-978-1881)

* Formerly the Lower Fairfield County Action Against Chemical Dependency

5) East of the River Action for Substance Abuse Elimination XE "East of the River Action for Substance Abuse Elimination"  (Andover, Bolton, East Hartford, East Windsor, Ellington, Enfield, Glastonbury, Hebron, Manchester, Marlborough, Somers, South Windsor, Stafford, Tolland and Vernon) 


Contact Person: Rochelle Ripley, Executive Director, (860-646-0014)

6) Housatonic Valley Coalition Against Substance Abuse XE "Housatonic Valley Coalition Against Substance Abuse"  (Bethel, Bridgewater, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Redding, Ridgefield, Roxbury, Sherman and Washington) 

Contact Person: Pat Suprenant, Executive Director, (203-775-4083)

7) Meriden/Wallingford Substance Abuse Action Council XE "Meriden/Wallingford Substance Abuse Action Council" 
Contact Person: Marlene McGann, Executive Director, (203-294-3591)

8) Middlesex County Substance Abuse Action Council XE "Middlesex County Substance Abuse Action Council"  (Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland and Westbrook) 

Contact Person: Susan Cole, Executive Director, (860-347-5959)

9) Mid Fairfield Substance Abuse Coalition XE "Mid Fairfield Substance Abuse Coalition"  (Norwalk, Weston, Westport and Wilton) 

Contact Person: Helene Anderson, Executive Director, (203-852-0850)

10) Northeast Communities Against Substance Abuse XE "Northeast Communities Against Substance Abuse"  (Ashford, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Eastford, Hampton, Killingly, Lebanon, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Sterling, Thompson, Union, Willington, Windham and Woodstock) 

Contact Person: Robert A. Brex, Executive Director, (860-564-7771)

11) Regional Substance Abuse Action Council of Central Connecticut XE "Regional Substance Abuse Action Council of Central Connecticut"  

(Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth and Southington) 

Contact Person: Nelson J. Forman III, Executive Director, (860-793-1830)

12) Regional Youth/Adult Substance Abuse Project XE "Regional Youth/Adult Substance Abuse Project"  (Bridgeport, Easton, Fairfield, Monroe, Stratford and Trumbull) 

Contact Person: Robert Francis, Executive Director, (203-579-2727)

13) South Central Regional Action Council  XE "South Central Regional Action Council" (Bethany, Branford, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Orange, West Haven and Woodbridge)

Contact Person: George M. Bellinger, Executive Director, 

(203-786-5127)

14) Valley Substance Abuse Action Council XE "Valley Substance Abuse Action Council"  (Ansonia, Derby, Oxford, Seymour and Shelton) 


Contact Person: Pamela Jones, Executive Director, (203-736-8566)

REGIONAL YOUTH/ADULT SUBSTANCE ABUSE PROJECT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The project aims to facilitate the development of a "continuum of care" for youth and adults to prevent and/or treat substance abuse, crime and violence. Program areas include community awareness, prevention/education/intervention, community service, youth development needs and asset mapping and training. Specific programs have included student and adult assistance teams, curriculum training programs, prevention councils, informational brochures and conferences, Americorps Community Service Programs and other, need-generated endeavors.

In 1984, the United Way of Greater Bridgeport identified substance abuse as one of the most significant problems facing the region, particularly its youth. Recognizing that any successful program of substance abuse prevention and treatment would require a multi-disciplinary approach, the United Way brought various agencies together to forge a partnership to attack the problem from as many directions as possible.

The program is overseen by a coordinating committee with more than 40 members representing the business community, local officials, educators, youth, parents, clergy, law enforcement, health workers and legislators. This committee is supplemented by volunteers from social service agencies and other professionals who sit with the coordinating committee members on ten advisory committees. The business-public partnership is seen as crucial to the program's success. The program employs 12 full-time and two part-time professionals and occasionally hires outside consultants.

2. Creation mechanism.

The program is operated informally from a legal perspective, with no contracts or statutory authorizations establishing its existence.  Specific agencies and individuals have been invited by the coordinating committee to participate and have joined on an informal basis.  The program has set up its own operating arrangements and by-laws.

3. How long has the program been operating and what is the service area?

The program has been operating since 1985 and has served as a model for several similar efforts around the state and the nation. The service area includes the City of Bridgeport and the Towns of Easton, Fairfield, Monroe, Redding, Stratford and Trumbull.

4. How is the program funded?

The annual budget of approximately $1.9 million is funded by a combination of federal and state grants, United Way support, foundation funding, corporate and local government contributions. Federal support accounted for approximately $700,000, the local contribution was $300,000, state funding was $312,000 and the remainder came from foundations, small grants and private contributions.

5. Description of particular successes/limitations or challenges.

This is one of seven national pilot programs, and has been successful in reducing the incidence of substance abuse in the region. Among the particular successes of RYASAP has been its ability to raise the consciousness of the community to the youth substance abuse crime prevention problems, incorporate a strength or asset based approach to working with young people and communities and its unusual success in gaining the use of the financial and organizational skills from major regional private institutions in the battle against drug abuse related crime violence. It has also created a greatly increased awareness in the suburban communities that drug issues are not isolated in urban areas.

6. Contact person.

Robert Francis

Executive Director

Regional Youth/Adult Substance Abuse Project

2470 Fairfield Avenue

Bridgeport, CT  06605

Phone: 203-579-2727

Fax:
203-333-9118

33. Transit Districts 

Connecticut General Statute Citations: Sections 7-273b to 7-273n

Functional Objective or Purpose


Municipalities, acting alone or in conjunction with one or more other municipalities, may form a transit district by vote of their legislative body. These districts are formed for the development, maintenance and improvement of mass transportation systems within the state. Transit districts are governed by a board of directors appointed by the chief elected official or legislative body of each member town. Districts do not have the power to tax, but can impose service charges or user fees and can receive grants for specific purposes. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Transit Districts

1) Estuary Transit District XE "Estuary Transit District"  (Chester, Clinton, Deep River, Essex, Killingworth, Lyme, Old Lyme, Old Saybrook and Westbrook)
Contact Person: Stanley Greimann, Acting Director, (860-388-3497)

2) Greater Bridgeport Transit District XE "Greater Bridgeport Transit District"  (Bridgeport, Fairfield, Stratford and Trumbull)
Contact Person: John Capell, Interim Transit Manager, (203-366-7070)

3) Greater Hartford Transit District XE "Greater Hartford Transit District"  (Bloomfield, East Hartford, East Windsor, Enfield, Farmington, Granby, Hartford, Manchester, Newington, Rocky Hill, Simsbury, South Windsor, Vernon, West Hartford, Wethersfield and Windsor)
Contact Person: Arthur L. Handman, Executive Director, (860-247-5329)

4) Greater New Haven Transit District XE "Greater New Haven Transit District"  (Branford, East Haven, Hamden, New Haven, North Branford, North Haven, Orange, West Haven and Woodbridge)
Contact Person: Donna Carter, Executive Director, (203-288-6282)

5) Greater Waterbury Transit District XE "Greater Waterbury Transit District"  (Cheshire, Middlebury, Naugatuck, Prospect, Thomaston, Waterbury, Watertown and Wolcott)
Contact Person: Peter Dorpalen, Executive Director, Metroploitan Planning Organization of the Central Naugatuck Valley, (203-756-5414)

6) Housatonic Area Regional Transit (HART) XE "Housatonic Area Regional Transit (HART)"  (Bethel, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Redding and Ridgefield)
Contact Person: Eric Bergstraesser, Executive Director, (203-744-4070)

7) Middletown Transit District XE "Middletown Transit District"  (Cromwell, Durham, East Hampton, Middlefield, Middletown and Portland)
Contact Person: Thomas A. Cheeseman, Administrator, (860-346-0212)

8) Northeastern Connecticut Transit District XE "Northeastern Connecticut Transit District"  (Brooklyn, Canterbury, Eastford, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson and Woodstock)
Contact Person: John Filchak, Executive Director/Manager, (860-774-1253)

9) Northwestern Connecticut Transit District XE "Northwestern Connecticut Transit District"  (Barkhamsted, Canaan, Colebrook, Cornwall, Goshen, Harwinton, Kent, Litchfield, Morris, New Hartford, New Milford, Norfolk, North Canaan, Salisbury, Sharon, Torrington and Winchester)
Contact Person: Carol Deane, Executive Director, (860-489-2535)

10) Southeast Area Transit District (SEAT) XE "Southeast Area Transit (SEAT)"  (East Lyme, Griswold, Groton, Ledyard, Montville, New London, Norwich, Stonington and Waterford)
Contact Person: Thomas Kirker, CEO/General Manager, (860-886-2631)

11) Valley Transit District XE "Valley Transit District"  (Ansonia, Derby, Seymour and Shelton)
Contact Person: Joseph A. Ferrigno, Executive Director, (203-735-6824)

12) Windham Region Transit District XE "Windham Region Transit District"  (Ashford, Columbia, Coventry, Hampton, Mansfield and Windham)
Contact Person: Melissa Mendez, Transit Administrator, (860-456-2221)

ESTUARY TRANSIT DISTRICT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Estuary Transit District provides transportation services to the towns of the Connecticut River Estuary Planning Region.  Local officials, seeing the potential benefits of a cooperative transit service, proposed the creation of a transit district approximately 20 years ago.  It was intended that the District would oversee development, maintenance and improvement of the region’s mass transportation system.

A transit district policy board, comprised of one representative from each member town, appointed by the chief elected official or legislative body, establishes service priorities and transit policy.  Through contractual arrangements, the District provides dial-a-ride services and medical outpatient transportation services to all nine member towns and a Tri-town bus service in the towns of Chester, Deep River and Essex.

2. Creation mechanism.

The regional transit district was established upon passage of authorizing resolutions by member communities.

3. How long has the program been operating and what is the service area?

The Estuary Transit District was formed in 1981 and provides service to municipalities of the Connecticut River Estuary Planning Region.  This area includes Chester, Clinton, Deep River, Essex, Killingworth, Lyme, Old Lyme, Old Saybrook and Westbrook.  Trips to outpatient medical appointments may be arranged beyond the boundaries of the planning region.

4. How is the program funded?

The transit district’s $535,000 budget in FY 2000 is funded through grants from federal and state transportation agencies and a pro rata municipal assessment based on population.  In addition, revenues derived from service charges, user fees and contributions may be used to support district services.

5. Description of particular successes/limitations or challenges.

Successful programs include dial-a-ride services, medical outpatient transportation services and a Tri-town bus service. Senior citizens and the disabled are the primary beneficiaries of these programs which provide aproximately 66,000 rides annually.

Challenges facing the District include full implementation of the Americans with Disabilities Act (ADA), transportation requirements throughout the region and the need for improved and expanded service marketing.

6. Contact person.

Stanley Greimann, Acting Director

Estuary Transit District

P.O. Box 778

Old Saybrook, CT 06475

Or

Linda Krause, Executive Director

Connecticut River Estuary Regional Planning Agency

P.O. Box 778

Old Saybrook, CT 06475

Phone: 860-388-3497

Fax:
860-395-1404

34. Water Utility Coordinating Committees 

Connecticut General Statute Citations: Sections 25-33c to 25-33j

Functional Objective or Purpose

These committees exist in priority public water supply management areas. They are comprised of representatives from each public water system with a source of water supply or a service area within the public water supply management area and one representative from each regional planning organization within such area. RPO representatives are elected by the chief elected officials from the towns of the respective regional planning organization. Each committee shall prepare an assessment of the water supply conditions in the region and subsequently adopt a coordinated water system plan which promotes cooperation among all public water systems in the region. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.
Statewide Listing of Water Utility Coordinating Committees

Operational

1) Housatonic Area Water Utility Coordinating Committee XE "Housatonic Area Water Utility Coordinating Committee"  (Bethel, Bridgewater, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Ridgefield, Roxbury, Sherman, Southbury and Woodbury)
Contact Person: Kevin Moran, Manager, (860-354-4118), or Russ Posthauer, Co-Chairman, (203-775-6207)

2) South Central Area Water Utility Coordinating Committee XE "South Central Area Water Utility Coordinating Committee"  (Ansonia, Beacon Falls, Bethany, Branford, Cheshire, Chester, Clinton, Cromwell, Deep River, Derby, Durham, East Haven, Essex, Guilford, Haddam, Hamden, Killingworth, Madison, Meriden, Middlefield, Middletown, Milford, Naugatuck, New Haven, North Branford, North Haven, Old Saybrook, Orange, Oxford, Portland, Prospect, Seymour, Wallingford, Westbrook, West Haven and Woodbridge)
Contact Person: James McQueen, Chairman, (203-669-8630)

3) Southeast Water Utility Coordinating Committee  XE "Southeast Water Utility Coordinating Committee" (Bozrah, Colchester, East Haddam, East Hampton, East Lyme, Franklin, Griswold, Groton, Hebron, Lebanon, Ledyard, Lisbon, Lyme, Marlborough, Montville, New London, North Stonington, Norwich, Old Lyme, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)

Contact Person: Alfred Dion, Co-chair, (860-446-4039), or Thomas Marston, Co-chair, (860-669-8630, x254)

4) Upper Connecticut River Area Water Utility Coordinating Committee XE "Upper Connecticut River Area Water Utility Coordinating Committee"  (Avon, Barkhamsted, Berlin, Bloomfield, Bristol, Burlington, Canton, Colebrook, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hartland, Harwinton, Manchester, New Britain, New Hartford, Newington, Plainville, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Suffield, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)
Contact Person: Gilbert J. Bligh, P.E. Chairman, (860-628-5593)

Future Operational

5) Northeast Area Water Utility Coordinating Committee  XE "Northeast Area Water Utility Coordinating Committee" (Andover, Ashford, Bolton, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Eastford, Hampton, Killingly, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Stafford, Sterling, Thompson, Tolland, Union, Willington, Windham and Woodstock)

Contact person: Chairperson will be named when WUUC is convened

6) Northwest Hills Area Water Utility Coordinating Committee  XE "Northwest Hills Area Water Utility Coordinating Committee" (Bethlehem, Canaan, Cornwall, Goshen, Kent, Litchfield, Middlebury, Morris, Norfolk, North Canaan, Plymouth, Salisbury, Sharon, Thomaston, Torrington, Warren, Washington, Waterbury, Watertown, Winchester and Wolcott)

Contact person: Chairperson will be named when WUUC is convened

7) Southwest Area Water Utility Coordinating Committee  XE "Southwest Area Water Utility Coordinating Committee" (Bridgeport, Darien, Easton, Fairfield, Greenwich, Monroe, New Canaan, Norwalk, Redding, Shelton, Stamford, Stratford, Trumbull, Weston, Westport and Wilton)

Contact person: Chairperson will be named when WUUC is convened

HOUSATONIC AREA WATER UTILITY COORDINATING COMMITTEE

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Housatonic Area Water Utility Coordinating Committee is one of three priority water supply planning areas. Under the provisions of P.A. 85-535 the Commissioner of the Department of Public Health (DPH) adopted boundaries for public water supply management areas and designated priority areas for initiation of statewide water supply planning. Within the priority areas or districts, the Commissioner convened a Water Utility Coordinating Committee (WUCC) comprised of a representative from each “public water system”, including all municipal systems with a source of supply or service area within the defined management area, and a representative from each regional planning organization (RPO) within the area, elected by majority vote of the chief elected officials of the municipalities that are members of such RPO.

WUCCs are charged with assessing the water supply conditions in the region and adopting a coordinated plan which addresses supply problems and establishes exclusive service areas for all water systems in the area. The Housatonic Area Water Utility Coordinating Committee has fulfilled these tasks and meets periodically to review conditions in the region. DPH administers the program, provides funding for consultants and approves the final plan.

2. Creation mechanism.

P.A. 85-535 established the process for coordinated planning for public water supply systems, including future supply and service. DPH defined the boundaries of seven Public Water Supply Management Areas of which three were designated as priority districts. The Housatonic area was designated as a priority area and a WUCC was convened and the planning process initiated.

3. How long has the program been operating and what is the service area?

The public water supply management program was begun in 1985 and covers the entire state. The Housatonic area covers the west central part of the state from Ridgefield to New Milford and from the New York border to Woodbury and Southbury.

4. How is the program funded?

The Housatonic Area Water Utility Coordinating Committee, like all the other WUCCs, does not have a formal budget. Tasks requiring planning services are completed either by DPH planning staff or by consultants hired by DPH.

5. Description of particular successes/limitations or challenges.

The Housatonic Area Water Utility Coordinating Committee has served as an effective collaborative forum to address regional water supply issues. Through the planning process, an inventory of area water resources has been completed and is available in the event future demand requires additional supplies of water. Additionally, exclusive service areas for all water systems in the region have been established in the district’s Coordinated Water Supply Plan that includes the individual water system plans of each public water system in the water supply management area.

The Coordinated Water Supply Plan, while completed, has not yet been approved by DPH because the many local system plans within the region have not been finalized and reviewed by the Department.

6. Contact person.

Kevin Moran

Manager

United Water of Connecticut

110 Kent Road

New Milford, CT 06776

Phone: 860-354-4118

Fax:
860-355-4788

1. Regional Educational Service Centers 

Connecticut General Statute Citations: Sections 10-66a to 10-66n

Functional Objective or Purpose

Regional Educational Service Centers may be established in any state regional education planning area, when the state board of education approves a plan of organization and operation submitted by four or more local boards of education to furnish cooperative programs and services. The center is administered by a board made up of one representative from each participating local board of education. Overhead costs are shared equally and member boards pay a pro rata share of the cost of any program or service to which it subscribes. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional Educational Service Centers (RESCs)

1) Area Cooperative Educational Services (ACES) XE "Area Cooperative Educational Services (ACES)"  (Ansonia, Bethany, Branford, Cheshire, Derby, East Haven, Fairfield, Hamden, Meriden, Middletown, Milford, Naugatuck, New Haven, North Branford, North Haven, Orange, Oxford, Seymour, Shelton, Wallingford, Waterbury, West Haven, Wolcott, Woodbridge, and Regions 5, 13, &16)
Contact Person: Peter C. Young, Executive Director, (203-407-4417)

2) Capitol Region Education Council (CREC) XE "Capitol Region Education Council (CREC)"  (Avon, Berlin, Bloomfield, Bolton, Bristol, Canton, Cromwell, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hartland, Manchester, New Britain, New Hartford, Newington, Plainville, Portland, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor, Windsor Locks and Region 10)
Contact Person: Marcia B. Yulo, Executive Director, (860-524-4062)

3) Cooperative Educational Services (CES) XE "Cooperative Educational Services (CES)"  (Bridgeport, Darien, Easton, Fairfield, Greenwich, Monroe, New Canaan, Norwalk, Ridgefield, Stamford, Stratford, Trumbull, Weston, Westport and Wilton)
Contact Person: Robert W. Goldman, Executive Director, (203-365-8803)

4) Eastern Connecticut Regional Service Center (EASTCONN) XE "Eastern Connecticut Regional Service Center (EASTCONN)"  (Andover, Ashford, Bozrah, Brooklyn, Canterbury, Chaplin, Colchester, Columbia, Coventry, Eastford, Franklin, Griswold, Hampton, Hebron, Killingly, Lebanon, Lisbon, Mansfield, Marlborough, Plainfield, Pomfret, Putnam, Scotland, Sprague, Stafford, Sterling, Thompson, Tolland, Union, Voluntown, Willington, Windham, Woodstock and Regions 8, 11, & 19)
Contact Person: David J. Calchera, Executive Director, (860-455-0707)

5) Education Connection XE "Education Connection"  (Barkhamsted, Bethel, Brookfield, Canaan, Colebrook, Cornwall, Danbury, Kent, Litchfield, New Fairfield, New Hartford, New Milford, Newtown, Norfolk, North Canaan, Plymouth, Redding, Salisbury, Sharon, Sherman, Thomaston, Torrington, Watertown, Winchester and Regions 1, 6, 7, 12, 14, & 15)
Contact Person: Jane Tedder, Executive Director, (860-567-0863)

6) LEARN XE "LEARN"  (Chester, Clinton, Deep River, East Haddam, East Hampton, East Lyme, Essex, Groton, Guilford, Ledyard, Madison, Montville, New London, North Stonington, Norwich, Preston, Old Saybrook, Salem, Stonington, Waterford, Westbrook and Regions 4, 17, & 18)
Contact Person: Dr. Virginia Z. Seccombe, Executive Director, (860-434-4800)

LEARN

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

LEARN, a Regional Educational Service Center, was established for the purpose of sharing educational resources, services, and programs that could be provided more effectively and efficiently through cooperative efforts.  Serving 24 school districts in southeastern Connecticut, LEARN offers special education programs and related services, school-based programs including a multicultural magnet school, services for young children and families, management services, student transportation, cooperative purchasing, professional development focusing on teaching, learning and leadership, school to career programs, technology planning and integration, instructional resources, and technical assistance.  Member towns participate in and pay for only those programs that they choose; there is no obligation to use all the programs or services.

As indicated in its mission statement, “LEARN initiates, supports, and provides a wide range of programs and services that enhance the quality and expand the opportunities for learning in the educational community. Through its leadership and resources and by working with schools, students, families, and other community agencies, LEARN promotes regional and statewide cooperation and provides a framework for districts to achieve their goals.”

Approval of the operation and management of LEARN is the responsibility of the 24 member board, composed of at least one member selected from each participating board of education.

2. Creation mechanism.

LEARN is one of six Regional Educational Service Centers (RESCs) created by state legislation to provide services, programs, and activities for the education of children on a  regional basis. RESCs presently encompass 168 of 169 municipalities. LEARN became an operational Service Center in 1967, funded in part by a Title III ESEA grant. Under state legislation, LEARN was formally recognized as an Interdistrict Committee (Connecticut General Statute 10-158a) effective July 1, 1972.  Additional state legislation (Connecticut General Statute 10-66a) was enacted that established the Regional Educational Service Centers (RESCs). 

The General Statutes authorized the establishment of a cooperative arrangement to provide services and programs. All RESCs are authorized by this legislation and may be established in any regional state planning area designated in accordance with Section 16a-4a upon approval by the state board of education of a plan of organization and operation submitted by four or more boards of education. There is no special contractual arrangement to join LEARN, but each participating district must pay a minimum membership fee of $200-$500 depending on its size.

3. How long been operating and what is service area?

LEARN has been formally in operation since August 1967 and is comprised of the following member school districts: Chester, Clinton, Deep River, East Haddam, East Hampton, East Lyme, Essex, Groton, Guilford, Ledyard, Madison, Montville, New London, North Stonington, Norwich, Old Saybrook, Preston, Salem, Stonington, Waterford, Westbrook, Region #4 (Chester, Deep River and Essex), Region #17 (Haddam/Killingworth) and Region #18 (Lyme/Old Lyme).

4. How is the program funded?

LEARN has an estimated FYE 1999-2000 budget of $20,951,033 of which 54% comes from local funding, 42% from state grants, 3% private funds, and 1% direct state funding.  LEARN continues to be creative in developing new programs, selling services, and competing for grants.

5. Description of particular successes/limitations or challenges.

Noteworthy are the interdistrict cooperative programs for students that provide opportunities to increase academic achievement and promote diversity. Over 7,800 students from 22 towns participated in the various programs and the numbers continue to grow each year. The Regional Multicultural Magnet School, established in 1991 as part of a regional voluntary desegregation effort, is comprised of a racially balanced enrollment. Twelve participating districts in southeastern Connecticut send students to the school and provide transportation and apportioned financial support. A unique collaboration, the school provides educational and social experiences that increase a student’s self-knowledge and understanding of diverse racial/ethnic cultures.

LEARN maintains an extensive audiovisual and instructional resource collection. This regional cooperative effort represents a cost effective and efficient method for purchasing and sharing quality resources to enhance classroom instruction.  In collaboration with the other five RESCs, LEARN provides extensive professional development opportunities, technology training, and technical assistance.  Cooperative purchasing through LEARN continues to save districts money and personnel time.

6. Contact person.

Dr. Virginia Z. Seccombe,

Executive Director

44 Hatchetts Hill Road

Old Lyme, CT 06371

Phone:
860-434-4800 

Fax:
860-434-4820 

Email:
www.learn.k12.ct. 

2. Regional School Districts 

Connecticut General Statute Citations: Sections 10-39 to 10-63t

Functional Objective or Purpose

Regional school districts are created by referendum vote of each of the participating municipalities. Representation on the multi-town district is determined by an initial plan and requires that each town have at least one representative. Regional school districts have all the powers conferred by statute on local school districts and allocate costs to each town based on the number of students attending district schools. The district's budget must be approved by a regional district meeting. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional School Districts

1) Regional School District #1 XE "Regional School District #1"  (Canaan, Cornwall, Kent, North Canaan, Salisbury and Sharon)

Contact Person: Dr. John E. O’Brien, Superintendent, (860-824-0855)

2) Regional School District #4 XE "Regional School District #4"  (Chester, Deep River and Essex)

Contact Person: Dr. John Gillespie, Superintendent, (860-526-2417)

3) Regional School District #5 XE "Regional School District #5"  (Bethany, Orange and Woodbridge)

Contact Person: Dr. Ralph W. Wenner, Superintendent, (203-397-4811)

4) Regional School District #6 XE "Regional School District #6"  (Goshen, Morris and Warren)

Contact Person: Dr. William P. Coan, Superintendent, (860-567-7400)

5) Regional School District #7 XE "Regional School District #7"  (Barkhamsted, Colebrook, New Hartford and Norfolk)

Contact Person: Richard E. Carmelich, Jr., Superintendent, (860-379-1084)

6) Regional School District #8 XE "Regional School District #8"  (Andover, Hebron and Marlborough)

Contact Person: Dr. William Silver, Superintendent, (860-228-9417)

7) Regional School District #9 XE "Regional School District #9"  (Easton and Redding)

Contact Person: Kenneth R. Freeston, Superintendent, (203-261-2513)

8) Regional School District #10 XE "Regional School District #10"  (Burlington and Harwinton)

Contact Person: Dr. Evan Pitkoff, Superintendent, (860-673-2538)

9) Regional School District #11 XE "Regional School District #11"  (Chaplin, Hampton and Scotland)

Contact Person: Edward R. Harris, Superintendent, (860-455-9306)

10) Regional School District #12 XE "Regional School District #12"  (Bridgewater, Roxbury and Washington)

Contact Person: Charles F. Sweetman, Jr., Superintendent, (860-868-6100)

11) Regional School District #13 XE "Regional School District #13"  (Durham and Middlefield)

Contact Person: Dr. William D. Breck, Superintendent, (860-349-7200)

12) Regional School District #14 XE "Regional School District #14"  (Bethlehem and Woodbury)

Contact Person: Dr. Frank Sippy, Superintendent, (203-263-4339)

13) Regional School District #15 XE "Regional School District #15"  (Middlebury and Southbury)

Contact Person: Dr. Lee T. Peterson, Superintendent, (203-758-8258)

14) Regional School District #16 XE "Regional School District #16"  (Beacon Falls and Prospect)

Contact Person: Dr. Helene Skrzyniarz, Superintendent, (203-758-6671)

15) Regional School District #17 XE "Regional School District #17"  (Haddam and Killingworth)

Contact Person: Dr. Katherine Wood Kussy, Superintendent, (860-345-4534)

16) Regional School District #18 XE "Regional School District #18"  (Lyme and Old Lyme)

Contact Person: Jefferson Prestridge, Superintendent, (860-434-7238)

17) Regional School District #19 XE "Regional School District #19"  (Ashford and Mansfield)

Contact Person: Bruce W. Silva, Superintendent, (860-487-1862)
REGIONAL SCHOOL DISTRICT #6 - WAMOGO

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

Wamogo is a regional K-12 school system serving three towns in northwestern Connecticut. In the late 1950s and early 1960s, the three towns, all small, rural communities, determined their needs for educational programs and facilities and, with financial incentives from the state which favored regionalized school systems, created a joint elementary school system in 1957 and expanded it to a K-12 system in 1962. The district board of education has three members from each town, with a weighted voting system based on population. The district board hires a superintendent, who becomes the chief executive of the system.

2. Creation mechanism.

The towns followed the specific requirements of the state statutes in the formation of the regional school district. Under the regional arrangement, the education system is essentially separated from the individual towns, except that the towns must pay their proportionate shares of school expenses once the budget is adopted.

3. How long has the program been operating and what is the service area?

The program has been operating since 1957. The service area includes the towns of Warren, Morris and Goshen.

4. How is the program funded?

The annual budget is adopted at a district meeting (or by referendum, if so petitioned) and the amount to be raised by taxation is allocated to the member towns, which are obligated to pay. As with all school systems in Connecticut, the state supports a portion of the budget through grants.

5. Description of particular successes/limitations or challenges.

The most recent notable success of the district has been the commencement of a $20,284,000 building and renovation project that will result in the improvement of all five buildings in the district. In addition, the district has developed a K-6 Technology Curriculum, revised the teacher evaluation program, implemented new elementary language arts and math programs, and is in the process of completing the installation of technology infrastructures in all buildings.

6. Contact person.

Dr. William P. Coan, Superintendent

Regional School District #6

Litchfield, CT  06759

Phone: 860-567-7400

Fax:
860-567-7405

3. Regional Vocational Agricultural Centers 

Connecticut General Statute Citations: Sections 10-64 to 10-66

Functional Objective or Purpose

Regional Vocational Agricultural Centers may be established by two or more boards of education, and must include a consulting committee to advise the local operating board of education. The committee is made up of representatives from each of the participating boards of education. These centers teach vocational agricultural skills and are eligible to receive grants to pay for both capital and operating expenses. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Statewide Listing of Regional Vocational Agriculture Centers 

1) Bloomfield Agriscience Center, XE "Bloomfield Agriscience Center"  Bloomfield High School (Bloomfield, East Granby, Hartford, West Hartford and Windsor)
Contact Person: Julia Rankin, Vo. Ag. Center Director, (860-242-0331)

2) Bridgeport Regional Vocational Aquaculture Center XE "Bridgeport Regional Vocational Aquaculture Center"  (Ansonia, Bridgeport, Fairfield, Milford, Monroe, Orange, Shelton, Stratford and Trumbull)

Contact Person: John J. Curtis, Vo. Ag. Center Director, (203-576-7608)

3) Glastonbury Agriscience Center, Glastonbury High School XE "Glastonbury Agriscience Center"  (Andover, East Hartford, Glastonbury, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Wethersfield and Windsor)
Contact Person: Dale Schutt, Vo. Ag. Center Director, (860-652-7227)

4) Killingly Agriculture Center, Killingly High School XE "Killingly Agriculture Center"  (Brooklyn, Canterbury, Eastford, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson, Voluntown and Woodstock)

Contact Person: Douglas H. Butterfield, Vo. Ag. Center Director, (860-779-6675)

5) Lebanon Agriculture Science Center, Lyman Memorial High School XE "Lebanon Agriculture Science Center"  (Andover, Bozrah, Chaplin, Colchester, Columbia, Franklin, Hampton, Hebron, Lebanon, Marlborough, Salem, Scotland, Sprague and Windham)
Contact Person: Francis L. Lineberry, Jr., Vo. Ag. Center Director, 

(860-642-7759)

6) Ledyard Agriscience Center, Ledyard High School XE "Ledyard Agriscience Center"  (East Lyme, Griswold, Groton, Ledyard, Lisbon, Lyme, Montville, New London, North Stonington, Norwich, Old Lyme, Preston, Stonington and Waterford)
Contact Person: Patrick Hourihan, Vo. Ag. Center Director, (860-464-9600)

7) Middletown Regional Vocational Agriscience Center, Middletown High School XE "Middletown Regional Vocational Agriscience Center"  (Chester, Clinton, Cromwell, Deep River, Durham, East Hampton, Essex, Guilford, Haddam, Killingworth, Madison, Middlefield, Middletown, Old Saybrook, Portland, Rocky Hill, Westbrook and Regions 4, 13 & 17)

Contact Person: Daniel A. Digiulio, Vo. Ag. Center Director, (860-346-3564)

8) New Haven Regional Aquaculture Center XE "New Haven Regional Aquaculture Center"  (Branford, Cheshire, East Haven, Guilford, Hamden, Madison, New Britain, New Haven, North Branford, North Haven, Orange and Wallingford)

Contact Person: Timothy Visel, Vo. Ag. Center Director, (203-946-7263)

9) Region 1 Agriscience Center, Housatonic Regional High School XE "Region 1 Agriscience Center"  (Canaan, Cornwall, Kent, North Canaan, Salisbury, Sharon and Southbury)
Contact Person: George Wheeler, Vo. Ag. Center Director, (860-824-5123)

10) Region 6 Agriscience Center, Wamogo Regional High School XE "Region 6 Agriscience Center"  (Burlington, Goshen, Harwinton, Litchfield, Morris, Thomaston, Torrington and Warren)
Contact Person: Allan Fenner, Vo. Ag. Center Director, (860-567-7428)

11) Region 7 Agriscience Center, Northwestern Regional High School XE "Region 7 Agriscience Center"  (Barkhamsted, Colebrook, Hartland, New Hartford, Norfolk and Winchester)
Contact Person: Dr. David B. Hopson, Vo. Ag. Center Director, (860-379-9013)

12) Region 14 Nonnewaug Agriscience Center, Nonnewaug Regional High School XE "Region 14 (Nonnewaug) Agriscience Center"  (Ansonia, Beacon Falls, Bethany, Bethel, Bethlehem, Bridgewater, Brookfield, Danbury, Derby, Middlebury, Naugatuck, New Fairfield, New Milford, Newtown, Oxford, Prospect, Roxbury, Seymour, Sherman, Washington, Watertown and Woodbury)

Contact Person: Alexander L. Thompson, Vo. Ag. Center Director, (203-266-4038)

13) Region 19 E.O.Smith Agriscience Center, E.O. Smith High School XE "Region 19 (E.O.Smith) Agriscience Center"  (Ashford, Coventry, Mansfield, Willington and Windham)
Contact Person: Peter Sepe, Vo. Ag. Center Director, (860-487-0528)

14) Rockville Agrisciece Center, Rockville High School XE "Rockville Agriscience Center"  (Bolton, East Windsor, Ellington, Manchester, Somers, South Windsor, Stafford, Tolland, Union and Vernon)
Contact Person: Ron Carle, Vo. Ag. Center Director, (860-872-7391, ext. 43)

15) Southington Agriscience Center, Southington High School  XE "Southington Agriscience Center" (Berlin, Bristol, Cheshire, Farmington, New Britain, Plainville, Plymouth, Southington, Waterbury and Wolcott)
Contact Person: Marion J. Stannard, Vo. Ag. Center Director, (860-628-3352)

16) Stamford Agriscience Center, Westhill High School  XE "Stamford Agriscience Center" (Darien, Greenwich, New Canaan, Norwalk, Ridgefield, Stamford, Weston and Westport)

Contact Person: Sandra Dawson, Vo. Ag. Center Director, (203-977-4974)

17) Suffield Agriscience Center, Suffield High School  XE "Suffield Agriscience Center" (Avon, Canton, East Granby, Enfield, Granby, Simsbury, Suffield and Windsor Locks)

Contact Person: B. Harrison Griffin, Vo. Ag. Center Director, (860-668-3817)

18) Trumbull Agriscience Center, Trumbull High School  XE "Trumbull Agriscience Center" (Ansonia, Bridgeport, Easton, Fairfield, Milford, Monroe, Orange, Redding, Shelton, Stratford, Trumbull and Woodbridge)

Contact Person: Daniel Banks, Vo. Ag. Center Director, (203-452-5102)

19) Wallingford Agriculture Center, Lyman Hall High School  XE "Wallingford Agriculture Center" (Branford, East Haven, Hamden, Meriden, North Branford, North Haven, Wallingford and West Haven) 

Contact Person: Wilfred Schultz, Vo. Ag. Center Director, (203-294-5382)

GLASTONBURY REGIONAL AGRISCIENCE 

AND TECHNOLOGY CENTER 

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Glastonbury Regional Agriscience and Technology Center is one of 19 vocational agricultural education programs in Connecticut.  The primary objective of the Center is to provide a broad-based education in the field of agricultural skills.  The curriculum includes courses in animal science, plant science, forestry, mechanics, natural resources, aqua-culture and agribusiness, including leadership skills, public speaking, group dynamics and organizing strategies.  

Regional Vocational Agricultural Centers were authorized by the state legislature in the late 1950s in response to a national trend toward broad-based agricultural education programs which provided greater opportunities for agricultural education as well as greater access to a more diversified curriculum.  Although a regional advisory board comprised of representatives from each of the participating municipalities meets to advise the Center, the Center is an operational unit of the Glastonbury Board of Education.  As a result, the Glastonbury Board of Education sets the annual budget, determines policy and is the recipient of state grants and fees from other municipalities.

2. Creation mechanism.

State statute (Sections 10-64 to 10-66) authorizes the formation of regional vocational agricultural centers.  Participating towns, by vote of their boards of education, enter into a contractual arrangement with the Glastonbury Board of Education for the Center’s services.

3. How long has the program been operating and what is the service area?

The agricultural education program started in Glastonbury in the 1930’s as a local program and became a regional center in 1960, several years after the legislature authorized such activity.  Towns and school districts sending students to the Glastonbury Regional Center include Glastonbury, Manchester, East Hartford, Rocky Hill, Wethersfield, Windsor, Newington, Hartford and RHAM School District # 8.

4. How is the program funded?

The Center’s budget of $230,000 is supported by a per capita tuition assessed against each participating municipality and by state grants supporting the operating costs of the Center.

5. Description of particular successes/limitations or challenges.

The Center has operated as an effective Agriscience program for over 50 years and currently has an enrollment of approximately 150 students from 11 different communities.  The program is also seen as an alternative educational avenue for those students who struggle in more traditional school settings.  

The Center has a minority enrollment of about 25% of the program’s current student body.  Approximately 85% of the Center’s graduates go on to some form of higher education. 

The greatest challenge facing the program comes in the form of limited state funding, which in turn places a greater financial burden on operating board of education.

6. Contact person.

Dale Schutt

Glastonbury Regional Agriscience Center

Glastonbury High School

320 Hubbard Street

Glastonbury, CT 06033

Phone: 860-652-7227

Fax:
860-652-7267

1. General Government Administration/Planning

Programs and activities listed in this section represent collaborative regional or inter-municipal planning efforts, cooperative administrative relationships and 

non-statutory forums intended to foster communication and joint planning among local elected officials. For a more detailed example of this type of cooperative effort, see the specific program description at the end of each sub-section.

Elected Officials
In each of the state’s 15 planning regions local elected officials meet to discuss regional concerns and issues. Two regions, South Western and Greater Bridgeport, use the established Metropolitan Planning Organization (MPO) for such programs while ten other regions use either their formal Council of Governments (COGs) or their Council of Elected Officials (CEOs). Three regions, Central Connecticut, Connecticut River Estuary and Midstate, have established either structured or ad hoc associations of the areas’ elected officials for the purpose of discussing common concerns.

1) Ad-Hoc Central Connecticut Council of Governments (COG)/Elected Officials XE "Ad-Hoc Central Connecticut Council of Governments (COG)/Elected Officials"  (Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth and Southington)

Contact Person: Melvin J. Schneidermeyer, Executive Director, Central Connecticut Regional Planning Agency, (860-224-9888)

2) Connecticut Conference of Municipalities (CCM) XE "Connecticut Conference of Municipalities (CCM)"  (146 municipalities)

Contact Person: Joel Cogen, Executive Director, (203-498-3000)

3) Council of Small Towns (COST) XE "Council of Small Towns (COST)"  (103 member towns)

Contact Person: Bart Russell, Executive Director, (860-521-4774)

4) Lower Connecticut Valley Selectman’s Association XE "Lower Connecticut Valley Selectman’s Association"  (Chester, Clinton, Deep River, Essex, Killingworth, Lyme, Old Lyme, Old Saybrook, Westbrook)  

Contact Person: Linda Krause, Executive Director, Connecticut River Estuary Regional Planning Agency, (860-388-3497)

5) Midstate Council of Governments XE " Midstate Council of Governments"  (Cromwell, Durham, East Haddam, East Hampton, Haddam, Middlefield, Middletown and Portland)

Contact Person: Geoffrey Colegrove, Executive Director, Midstate Regional Planning Agency, (860-347-7214)

LOWER CONNECTICUT VALLEY SELECTMEN’S ASSOCIATION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Lower Connecticut Valley Selectmen’s Association (LCVSA) is an informal, voluntary association of the region’s chief elected officials.  In the mid 1960s, the First Selectmen of the towns along the lower Connecticut River and the adjacent Long Island Sound shoreline towns began meeting together on an ad hoc basis at the invitation of the Middlesex County Extension Service.  Early meetings were held at the Police Barracks in Westbrook.  Eventually, the group established regular meetings, held monthly at the office of the Connecticut River Estuary Regional Planning Agency (CRERPA).  While other towns are sometimes represented, the group’s basic membership consists of the nine towns of the Estuary planning region.  The Association is entirely voluntary, but maintains a degree of formality through election of officers, minutes and formal votes.  The Association addresses common concerns including transportation, health, waste disposal, and open space.

2. Creation mechanism.

Participation in the Selectman’s Association is voluntary, but all First Selectmen are encouraged by their peers to attend the monthly meetings.  By custom, a chairman, vice chairman and secretary are elected annually to act on behalf of the association and work with CRERPA staff to plan meeting agendas and speakers and tend to correspondence.   An agenda and meeting minutes is mailed monthly to all First Selectmen in the region and to area legislators.

3. How long has the program been operating and what is the service area?

Since the mid-1960s, the nine First Selectmen of the Estuary Planning Region have met on an approximately monthly schedule.  They have often been joined by First Selectmen from towns outside the Estuary Region, particularly those who share state legislative districts with the Estuary Region.  In recent years, the Estuary Region selectmen have held joint meetings with chief elected officials from some of the towns in the Midstate Planning Region to the north and have supported the formation of a bi-regional Council of Elected Officials.

4. How is the program funded?

Staff services are provided to the LCVSA by the Connecticut River Estuary Regional Planning Agency through funds received from a state Grant-In-Aid from the Office of Policy and Management and from contributions from local towns.  In addition, a regional Recycling Coordinator works closely with the group, supported by a tipping fee surcharge on recycled materials at the regional transfer station in Essex.  Expenses include meeting notices, minutes, postage, refreshments and staff research time.

5. Description of particular successes/limitations or challenges.

Through the LCVSA, area First Selectmen have a vehicle for informal discussion of common problems and opportunities.  A portion of each meeting is devoted to sharing experiences on subjects as varied as town personnel salaries to water pollution control. Working with CRERPA, the LCVSA has developed a joint approach to solid waste disposal and established a regional transfer station for recycled materials.  The Selectmen have successfully applied for a grant to construct a permanent regional household hazardous waste collection facility.  Periodically, the group has considered establishing a regional health district, but has not yet taken that action. In recent years, the group has adopted and supported a common legislative agenda.  They have sponsored informational forums on subjects of common interest.  The LCVSA played an active role in the formation of the statewide Council of Small Towns and continues to take an active part in COST.

To date, the members of the Selectmen’s Association have indicated a preference for the informal organization rather than creating a Council of Elected Officials or a Council of Governments.  They feel that the informal approach allows them to focus on topics of interest to them while leaving administrative and review functions to the Board of the Regional Planning Agency.

6. Contact person.

Linda Krause, Executive Director

CRERPA

P.O. Box 778

Old Saybrook, CT 06475

Phone: 860-388-3497

Fax: 
860-395-1404

Email:
crerpa@connix.com



Miscellaneous

1) Computer Cooperation XE "Computer Cooperation"  (Coventry, Mansfield and Region 19)
Contact Person: Jeffrey Smith, Mansfield Finance Director, (860-429-3343)

2) Contracted Health Officer/Sanitarian Services  XE "Contracted Health Officer/Sanitarian Services" (New Milford and Washington) 

Contact Person: Michael Crespan, Health Officer/Sanitarian, (860-868-0844)

3) Field Maintenance Agreement  XE " Field Maintenance Agreement " (Town and Board of Education Tolland) 

Contact Person: Timothy J. Tieperman, Town Manager, (860-871-3600)

4) Integrated Facilities Maintenance  XE "Integrated Facilities Maintenance" (Mansfield Town and Board of Education and Region 19) 

Contact Person: Jim Gaudreau, Director of Maintenance, (860-429-3326)

5) Integrated Grounds and Building Maintenance  XE "Integrated Grounds and Building Maintenance" (Stamford City and Board of Education) 

Contact Person: Tim Curtin, Director of Operations, (203-977-4000)

6) Integrated Grounds and Parks Maintenance  XE "Integrated Grounds and Parks Maintenance" (Greenwich City and Board of Education) 

Contact Person: Lawrence Cooper, Park and Trees Superintendent, 

(203-622-6483)

7) Integrated Grounds Maintenance  XE "Integrated Grounds Maintenance" (Mansfield Town and Board of Education and Region 19) 

Contact Person: Lon Hultgren, Director of Public Works, (860-429-3332)

8) Integrated Vehicles Maintenance  XE "Integrated Vehicles Maintenance" (Mansfield Town and Board of Education) 

Contact Person: Lon Hultgren, Director of Public Works, (860-429-3332)
9) Joint Commission on Harbor Management  XE "Joint Commission on Harbor Management" (Town of Stonington and Stonington Borough)
Contact Person: Charles Storrow, Commission Chairman, (860-535-0502)

10) Joint Management Training XE "Joint Management Training"  (Newington, Rocky Hill and Wethersfield) 

Contact Person: Keith Chapman, Newington Town Manager, (860-665-8510)

11) Killingly Joint Service Commission  XE "Killingly Joint Service Commission" (Town and Board of Education) 

Contact Person: Mark Skocypec, Killingly Town Manager, (860-779-5335) or Julius D’Agostino, Killingly School Superintendent, (860-779-6600)

12) Long Range Planning XE "Long Range Planning"  (Bozrah, Lisbon, Preston, Salem, Sprague and Voluntown with Southeastern Connecticut Council of Governments SCCOG)

Contact Person: James S. Butler, AICP, Executive Director, SCCOG, 

(860-889-2324)

13) Metacomet Ridge Preservation Compact  XE "Metacomet Ridge Preservation Compact" (Avon, Berlin, Bloomfield, Branford, Durham, East Haven, Farmington, Guilford, Meriden, Middlefield, Middletown, North Branford, Plainville, Simsbury, Suffield, Wallingford and West Hartford) 

Contact Person: Margaret Herzlich, Chairman of West Hartford Conservation and Environment Commission, (860-521-9564) 

14) Metropolitan District Commission GIS (Geographic Information Systems) Mapping Services  XE "Metropolitan District Commission Gis Mapping Services" (Bloomfield, East Hartford, Hartford, Newington, Rocky Hill, West Hartford, Wethersfield and Windsor)

Contact Person: Barbara MacFarland, GIS Administrator, (860-278-7850)

15) Municipal Employees Health Insurance Program  XE "Municipal Employees Health Insurance Program" (Ashford, Branford, Bristol, Brookfield, East Hampton, Easton, Middlebury, New Haven, North Canaan, Norwalk, Oxford, Plymouth, Rocky Hill, Salem, Tolland, Union, Westport and Windsor or certain agencies of these towns, plus the Southeast Area Transit District)  

Contact Person: Barbara Bayram, Director, (860-723-5751)

16) Municipal Revenue Collection Program XE "Municipal Revenue Collection Program"  (Ansonia, Avon, Berlin, Bethany, Bloomfield, Branford, Bridgeport, Bristol, Brooklyn, Canterbury, Canton, Chaplin, Cheshire, Colchester, Coventry, Cromwell, Danbury, Eastford, East Haddam, East Hartford, East Haven, East Windsor, Ellington, Granby, Greenwich, Griswold, Groton, Guilford, Hartford, Killingly, Manchester, Mansfield, Meriden, Middlebury, Monroe, New Britain, New Fairfield, New Hartford, New Haven, Newington, New London, New Milford, Newtown, North Branford, North Canaan, Norwich, Plainfield, Plainville, Plymouth, Pomfret, Putnam, Rocky Hill, Roxbury, Seymour, Simsbury, Southbury, Southington, South Windsor, Sprague, Stratford, Suffield, Thompson, Vernon, Voluntown, Waterbury, Watertown, Westbrook, West Hartford, Windham, Windsor Locks, Woodbury and Woodstock, or certain agencies of these towns)  

Contact Person: Micki Kleeman, Director of Marketing, (203-772-2168)

17) Planning Services XE "Planning Services"  (City of Groton and Town of Groton)
Contact Person: Michael Murphy, AICP, Groton Assistant Director of Planning and Development, (860-446-5970)

18) Regional Cultural Plan For Greater New Haven  XE "Regional Cultural Plan For Greater New Haven" (Bethany, Branford, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven and Woodbridge)

Contact Person: Nan Birdwhistell, Director, (203-772-7757)

19) Regional Planning Association of Connecticut (RPAC) XE "Regional Planning Association of Connecticut (RPAC)" 
Contact Person: Geoffrey G. Colegrove, Chairman, (860-347-7214)

20) Shared Finance Operations  XE "Shared Finance Operations (Madison)" (Madison Town and School District) 

Contact Person: Dorothy Banin, Finance Director, (203-245-6310)

21) Shared Finance Operations  XE "Shared Finance Operations" (Coventry, Mansfield Town and School District and Region 19) 

Contact Person: Jeffrey Smith, Mansfield Finance Director, (860-429-3343)

22) Shared Information Management Systems (IMS) Director  XE "Shared Information Management Systems (IMS) Director" (Brookfield and New Milford) 

Contact Person: Arthur J. Peitler, Mayor of New Milford, (860-355-6020)

23) Shared Neighborhood Problems  XE "Shared Neighborhood Problems" (Hamden and New Haven) 

Contact Person: Lyndon Pitter, (203-287-0528)

24) Shared Network Administrator  XE "Shared Network Administrator " (Town and Board of Education of Tolland) 

Contact Person: Timothy J. Tieperman, Town Manager, (860-871-3600)

25) Traffic Control XE "Traffic Control"  (Litchfield-Borough of Litchfield)  

Contact Person: Craig Minor, Litchfield First Selectman, (860-567-7550)

SHARED FINANCIAL SERVICES

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

Mansfield owns a mainframe computer system and a license to operate a software package system. It leases to the Town of Coventry, and Regional School District #19 (Ashford, Mansfield and Willington) disk storage space and access to its computer operating system (with the permission of the licenser), and provides specified services such as routine data backups and special large printing runs. Mansfield also provides all financial services to the Board of Education and regional school district 19 including; purchasing, accounts payable, revenue collection, financial planning and debt management. Coventry and District 19 pay Mansfield for the services and access and maintain their own peripheral equipment. This program came about because several neighboring towns were simultaneously looking to upgrade their computer operations. Four towns discussed joint operations, with two, Mansfield and Coventry eventually agreeing to work together. District 19 joined a few years later and Ashford joined in FY 1995-96. Ashford has since dropped out. Mansfield has control over and responsibility for the basic computer system. Coventry and District 19 own their own peripherals and essentially lease time on the system.

2. Creation mechanism.

The arrangement is formalized through a three year inter-town agreement specifying the duties and responsibilities of each party.

3. How long has the program been operating and what is the service area?

The program began August 1, 1983 and has been renewed for recurring three-year periods. The Towns of Mansfield, Coventry and Regional School District # 19 make up the service area.

4. How is the program funded?

Coventry pays Mansfield Approximately $25,000 and Regional School District # 19 pays Mansfield approximately $62,000 for the financial services provided.

5. Description of particular successes/limitations or challenges.

One sacrifice that agencies have to make in such sharing efforts is a loss of autonomy.  Individual departments and employees must give up some independence in order to cooperate in service consolidation and the sharing of resources.  However, the potential benefits are numerous.  They include greater efficiency through economies of scale, elimination of duplication, better use of facilities, personnel efficiencies and improved coordination and planning.  Another benefit is cross-training whereby employees learned to perform additional functions beyond their traditional job description.  The increased knowledge and information allows individuals to provide support, as needed, to a wider range of functions.  This also provides a measure of protection against the problems that can arise when a key employee leaves the organization. What these all share in common is that they result in better services to taxpayers at lower cost.

6. Contact person.

Jeffrey Smith 

Finance Director

Town Hall

Mansfield, CT 06268

Phone: 860-429-3343

Fax:
860-429-6863

METROPOLITAN DISTRICT COMMISSION

GIS MAPPING SERVICES

1. What is the Program, what brought it about, how is it organized and what functions/activities are performed?

The Metropolitan District (MDC) is a non-profit municipal corporation chartered by the Connecticut General Assembly in 1929 to provide potable water and sewerage services on a regional basis. The MDC GIS Mapping Services activity, within the Engineering and Planning Department, is responsible for geographic data maintenance, map production and coordination of mapping services with the District’s member towns. 

The GIS/Mapping Services activity operates with a staff of eight: an administrator, two analysts, a cartographer and four mapping technicians. With its well developed geographic information system (GIS), the activity supports all District work programs and produces a variety of maps, such as the water distribution, sanitary sewer service, topographic, trail and street map series. The MDC shares its spatial information with its member towns, via access to the GIS database, for their use in property assessing, police and fire services, public works and other governmental uses.

2. Creation Mechanism.

The Metropolitan District was created by Special Act in 1929 and started operations on July 1, 1930. The current list of member municipalities includes Bloomfield, East Hartford, Hartford, Newington, Rocky Hill, West Hartford, Wethersfield, and Windsor. East Granby, Farmington, Glastonbury and South Windsor all receive water service but are not members of the district. Although the MDC is not actively seeking out new members, it is open to the possibility.

Mapping has been an internal work program since MDC operations began. A pilot program in cooperation with the State made possible the sharing of data, training, hardware and software with each of the member towns in 1994. At that time, a Users’ Group was voluntarily organized and staffed by the MDC for the purpose of information sharing, providing educational opportunities and coordinating District GIS activity with local government GIS activity.  

3. How long has the program been operating and what is the service area?

The MDC provides services on a regional basis to its eight member towns in the greater Hartford metropolitan area, serving a population of over 400,000 persons. Operations began on July 1, 1930, including the generation of maps and working with map information. Until the mid 1980’s, mapping had been strictly a manual process. It was then that the District recognized the value and efficiency of developing a geographic information system (GIS) for the maintenance and production of its maps. In 1988, the organization acquired GIS software for map production and for facilities and property management. The GIS maintains information on land, property and utility infrastructure for each acre in the MDC's 210 square miles, with approximately 1,480 miles of water mains and 1,032 miles of sewer mains and related information in digital format. Full landbase and utility data has been developed for all member towns and water utility data has been developed for portions of those towns receiving water service.

4. How is the program funded?

The District raises its revenues from its two main operations: water and sewers. The District bills the water customers directly for those services. The District also charges for its sewer services; however, only its biggest users (Travelers, Aetna, etc.) are billed directly for those services. Most of the sewer revenue is raised from a tax assessed against the member towns.   

The GIS/Mapping Services supports all District activities and functions, with its workload split equally between water and sewer services. Therefore, its funding allocation is 50% from the water budget and 50% from the sewer budget. 

5. Description of particular successes/limitation or challenges.

Implementation of the MDC’s GIS has been very successful. Originally initiated to increase the efficiency of a slow, manual process of map production, the GIS has proven itself to be a highly accurate, efficient facilities management system, effectively keeping up-to-date large amounts of digital data for infrastructure, landbase features and properties. The majority of map production is done entirely in house, including the extensively distributed water and sanitary sewer index maps produced for each town the District serves. 

The MDC has also supported their member municipalities with the provision of data, technical support, and funding for hardware and software to establish their own GIS, which otherwise may have not been possible. Regular User Group meetings and events maintain synergistic relationships among and between member municipalities and the District. 

6. Contact person.

Barbara MacFarland, GIS Administrator

The Metropolitan District

P.O. Box 800

555 Main Street

Hartford, CT 06142-0800

Phone:  860-278-7850 ext. 34215

Fax:
860-525-5013


2. Building Code Enforcement

This section of the report identifies local efforts to provide professional building inspection services on a cost effective interlocal basis. Through contractual agreements or shared staff arrangements, towns seek to meet their regulatory responsibility without the need to hire full-time staff or duplicate administrative structures and appeal mechanisms. For a more detailed example of this type of cooperative effort, see the specific program description at the end of each sub-section.

Regional Building Code Board of Appeals

1) Regional Building Code Board of Appeals XE "Regional Building Code Board of Appeals"  (Chester, Clinton, Deep River, Essex, Killingworth, Old Saybrook and Westbrook)
Contact Person: Linda Krause, Executive Director, Connecticut River Estuary 

REGIONAL BUILDING CODE BOARD OF APPEALS

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Regional Building Code Board of Appeals involves seven small towns that pool their resources to form one appeals board. Whenever there is a building code appeal in any of the member towns, the regional board is convened and a hearing is conducted.  

In 1970, the state building code became mandatory for all municipalities. It was also mandated that each municipal building code board of appeals was to be comprised of an architect, two engineers and two builders. Knowing it would be difficult to assemble such boards in each town, the regional Selectman’s Association suggested that a joint board of appeals be formed. The board is now comprised of the requisite membership from among participating communities. In its proceedings, the Board must comply with state statutes. A chairman is responsible for the administration of the Board and the Connecticut River Estuary Regional Planning Agency provides technical and staff assistance.

2. Creation mechanism.

Once the requisite membership was identified from the residential resources of the participating municipalities, each of the member town’s Board of Selectmen voted individually to accept the regional board. When the Board convenes to respond to an appeal in any one town, the Board is functioning as a municipal authority and that town is responsible for the actions of the Board.

3. How long has the program been operating and what is the service area?

Initially, in 1971, six towns formed the Board. Now the seven towns of Chester, Clinton, Essex, Deep River, Killingworth, Westbrook and Old Saybrook share the same panel. Appointments to the Board are made periodically.

4. How is the program funded?

The Board meets infrequently and only when appeals are filed. The town in which the appeal originates assumes the full cost of the meeting and associated expenses.

5. Description of particular successes/limitations or challenges.

Although meeting very infrequently, the joint appeals Board has worked effectively for over twenty-nine years in meeting the requirements of the state mandate. The Board’s appointment schedule and record keeping is centralized, decreasing the administrative burden on member communities.

6. Contact person.

Linda Krause

Connecticut River Estuary 

   Regional Planning Agency

P.O. Box 778

Old Saybrook, CT 06475

Phone: 860-388-3497

Fax:
860-395-1404

Shared Inspection Service

1) Assessors Agreement XE " Assessors Agreement "  (Colebrook, Goshen, Kent and Roxbury)  

Contact Person: Patricia Braislin, Goshen Assessor, (860-491-2115)

2) Building Inspector Agreement XE "Building Inspector Agreement"  (Canterbury and Plainfield)  

Contact Person: Robert P. Kerr, Plainfield Building Inspector, (860-564-2350)

3) Building Inspector Agreement XE "Building Inspector Agreement (Goshen)"  (Goshen, Morris and Warren)  

Contact Person: Paul Woike, Goshen Building Inspector, 

(860-491-3275, x231)

4) Building Inspector Agreement XE "Building Inspector Agreement (Brooklyn)"  (Brooklyn and Hampton)  

Contact Person: John Berard, Brooklyn Building Inspector, 

(860-779-3411)

5) Building Inspector Agreement XE "Building Inspector Agreement (Pomfret)"  (Pomfret, Putnam and Sterling)  

Contact Person: Robert Fisher, Putnam Building Inspector, 

(860-963-6803)

6) Contracted Assessor  XE "Contracted Assessor" (Ridgefield and Sherman)  

Contact Person: Al Garzi, Ridgefield Assessor, (203-431-2700)

7) Contracted Building Inspection XE "Contracted Building Inspection"  (Canaan, Kent, Sherman and Washington)  

Contact Person: William Jenks, Building Inspector, (860-364-0711)

8) Contracted Building Inspection XE "Contracted Building Inspection"  (Cornwall and Warren)  

Contact Person: Paul Prindle, Building Inspector, (860-672-7711)

9) Land Use Enforcement Officer Agreement  XE "Land Use Enforcement Officer Agreement" (Goshen and Torrington)  

Contact Person: Martin Connor, Goshen Land Use Enforcement Officer, 

(860-491-2308, x232)

10) Shared Assessor  XE "Shared Assessor" (Avon and Canton)  

Contact Person: Harry Der Asadourian, Avon Assessor, (860-409-4335)
11) Shared Building Inspection XE "Shared Building Inspection"  (Rocky Hill and Wethersfield)  

Contact Person: Fred Valente, Wethersfield Chief Bldg. Official, (860-721-2839)
12) Shared Building Official  XE "Shared Building Official" (Bridgewater and Roxbury)  

Contact Person: John Blaney, Building Official, (860-355-4467)
13) Shared Registered Sanitarian  XE "Shared Registered Sanitarian" (Bridgewater, Roxbury and Sherman)  

Contact Person: Keith Vaughn, Registered Sanitarian, (860-355-4467)
CONTRACTING FOR BUILDING INSPECTION SERVICES IN NORTHWESTERN CONNECTICUT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

All building inspection services including residential, commercial and industrial buildings involving plumbing, electrical, heating, ventillation and air condition (HVAC) and building permits for the participating towns are provided through the program. The state adopted legislation in the early 1970s requiring each municipality to have a certified building inspector available for all of the inspections required by the State Building Code. The small size of the towns in northwestern Connecticut encouraged several towns to get together at that time, and the program has grown since.

The main office is located in Sharon and a second office is now located in Cornwall where all record keeping and business operations are maintained. Several towns also provide offices from which business can be transacted and permit applications received. All inspections are requested through Mr. Jenks and are performed by his staff or himself. The staff for FY 1999-00 consists of two full-time and one part-time inspectors, all holding state certification. While all are fully certified, some inspectors have particular expertise in specialized areas, and outside consultants are used in particularly complex or unusual situations.

Services provided to the towns include all inspections, permit processing and reporting, clerical and secretarial services and office space for the building department, along with an 800 toll-free telephone line for calling in inspection requests.

2. Creation mechanism.

Each town individually contracts with one individual - William Jenks- to serve as its building official. Mr. Jenks is responsible for performing the services himself or through certified personnel employed by him.

3. How long has the program been operating and what is the service area?

The program began in 1971 and consists of the following four towns: Canaan, Kent, Sherman and Washington.

4. How is the program funded?

All building permit fees are passed directly to the towns. The services are paid for by the towns on a contracted per-service fee basis, negotiated between Mr. Jenks and each town. The specific arrangements vary slightly among the towns and is based on the operations performed and the facilities and support provided by the towns. For the fiscal year 1999, $325,000 in building permit fees was collected by the towns. For towns providing office space and the use of secretarial services, the inspector keeps 36% of the fees collected; for those towns that don’t provide those services the inspector keeps 90% of the fees collected. Each town also pays its proportional cost of the inspector’s continuing education units that the inspector is required to take by state statute.

5. Description of particular successes/limitations or challenges.

This program has allowed small towns to provide full-time, professional, building inspection services.

6. Contact person.

William Jenks

439 Cornwall Bridge Road

Sharon, CT 06069

Phone: 860-364-0711

Fax:
860-364-1022
3. Economic Development

Locally run airports, regional or inter-municipal job training programs and joint industrial development activities are included in this section. Regional economic development planning activities conducted through a variety of boards, commissions and committees are described in the “Statutorily Based Cooperative Programs” section of the report under the sub-heading of Regional Economic Development Commissions and Similar Organizations. For a more detailed example of this type of cooperative effort, see the specific program description at the end of each sub-section.

Airport
1. Bradley Development League XE " Bradley Development League "  (East Granby, Suffield, Windsor and Windsor Locks)

Contact Person: Patrick McMahon, Windsor Acting Director of Economic Development, (860-285-1877)

2. Sikorsky Memorial Airport Commission XE "Sikorsky Memorial Airport Commission"  (Bridgeport and Stratford)

Contact Person: John Ricci, Airport Manager, (203-576-8161)

3. Tweed New Haven Airport Commission XE "Tweed New Haven Airport Commission"  (East Haven and New Haven)

Contact Person: Richard Lamport, Airport Manager, (203-466-8833, x101)

SIKORSKY MEMORIAL AIRPORT COMMISSION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Sikorsky Memorial Airport Commission is responsible for the management of an airfield owned and operated by Bridgeport, but located in Stratford. The Commission was formed to provide for the operational management of the airfield and to provide both communities with an opportunity to affect policy and development issues. Comprised of five members (four from Bridgeport and one from Stratford) including the Mayor of Bridgeport and Town Manager of Stratford, the Commission has responsibility for long-range planning as well as day to day operations.

2. Creation mechanism.

The Commission was created as a Charter provision in the Bridgeport City Charter.

3. How long has the program been operating and what is the service area?

The airport has been in operation since 1928, but the Commission was established in the 1930’s when Bridgeport acquired the airfield. The airport serves the greater Bridgeport area as a site for corporate flights and general aviation.

4. How is the program funded?

The airport is supported by user fees and grants from the Federal Aviation Administration. Bridgeport is responsible for any operating deficit.

5. Description of particular successes/limitations or challenges.

The Commission operates the airport on a sound financial basis and has developed a master plan for development with the participation of Bridgeport and Stratford officials. Over the years, relations between the two towns have been strained by issues relating to zoning, taxation and airport development.

6. Contact person.

John Ricci

Airport Manager

Sikorsky Memorial Airport

1000 Great Meadow 

Stratford, CT 06497

Phone: 203-576-8161

Fax:
203-576-8166

Employment and Training

1) Ansonia Community Employment Incentive Program XE "Ansonia Community Employment Incentive Program"  (Ansonia, Beacon Falls, Derby, Seymour and Shelton)
Contact Person: Claude Perry, Personnel Administrator, Office of the Mayor of Ansonia, (203-736-5930)

2) Bridgeport Community Employment Incentive Program XE "Bridgeport Community Employment Incentive Program"  (Bridgeport, Easton, Fairfield and Westport)
Contact Person: Dennis Maurao, Assistant Director, Bridgeport Department of Social Services, (203-576-7458)

3) Bristol Community Employment Incentive Program XE "Bristol Community Employment Incentive Program"  (Berlin, Bethany, Bethel, Bethlehem, Bridgewater, Bristol, Brookfield, Burlington, Canaan, Cheshire, Cornwall, Kent, Middlebury, Naugatuck, New Fairfield, New Milford, Newtown, North Canaan, Oxford, Plainville, Plymouth, Prospect, Roxbury, Salisbury, Sharon, Sherman, Southbury, Southington, Thomaston, Warren, Washington, Watertown, Wolcott, Woodbridge and Woodbury)
Contact Person: Katherine D. Plourde, Director, Bristol Department of Social Services, (860-584-7631)

4) Community Assistance Network (CAN)  XE "Community Assistance Network (CAN)" (Ashford, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Danielson, Eastford, Hampton, Killingly, Lebanon, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Sterling, Thompson, Union, Willington, Windham and Woodstock)

Contact Person: Simone Gauthier, Co-Chairman (860-892-6025), or 

Denise Keane, Co-Chairman (860-456-9476)

5) Danbury Community Employment Incentive Program XE "Danbury Community Employment Incentive Program"  (Danbury and

Ridgefield)
Contact Person: Deborah Mackenzie, Director, Danbury Department of Welfare, (203-796-1580)

6) East Hartford Community Employment Incentive Program XE "East Hartford Community Employment Incentive Program"  (East Hartford, East Windsor, Glastonbury and South Windsor)
Contact Person: Baker Salsbury, Director, East Hartford Department of Health and Social Services, (860-291-7293)

7) East Haven Community Employment Incentive Program XE "East Haven Community Employment Incentive Program"  (Branford, Clinton, East Haven, Guilford, Hamden, Madison and Wallingford)
Contact Person: Veronica Wright, East Haven Director of Social Services, 

(203-468-3303)

8) Greenwich Community Employment Incentive Program XE "Greenwich Community Employment Incentive Program"  (Greenwich, Redding, Weston and Wilton)
Contact Person: Elisabeth Steinberg, Director, Greenwich Department of Adult and Family Services, (203-622-3800)

9) Hartford Community Employment Incentive Program* (Bloomfield and Hartford)  XE " Hartford Community Employment Incentive Program " 
Contact Person: Jeannette Krane, Principle Administrative Analyst, Hartford Department of Human Services, (860-547-1426)

* Formerly the Hartford-Bloomfield Training Initiative

10) Manchester Community Employment Incentive Program XE "Manchester Community Employment Incentive Program"  (Andover, Bolton and Manchester)
Contact Person: Deborah Stein, Case Management Supervisor, Manchester Department of Human Services, (860-647-3093)

11) Middletown Community Employment Incentive Program XE "Middletown Community Employment Incentive Program"  (Chester, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Hebron, Killingworth, Marlborough, Middlefield, Middletown, Old Saybrook, Portland and Westbrook)
Contact Person: Chris Cyganik, Caseworker, Middletown Department of Social Services, (860-344-3502)

12) New Haven Community Employment Incentive Program XE "New Haven Community Employment Incentive Program"  (Milford, New Haven, North Branford, North Haven, Orange and West Haven)
Contact Person: Carol Curry, Director, New Haven Department of Children and Family Services, (203-946-8605)

13) Northeast Connecticut Job Readiness Training Program XE "Northeast Connecticut Job Readiness Training Program"  (Killingly, Plainfield, Pomfret, Putnam, Thompson and Woodstock)

Contact Person: Dick Fontaine, Director of Continuing Education, Quinebaug Valley Community College, (860-774-1160)

14) Norwich Community Employment Incentive Program XE "Norwich Community Employment Incentive Program"  (Bozrah, Colchester, Franklin, Griswold, Ledyard, Lisbon, Montville, Norwich, Preston, Salem, Sprague and Voluntown)
Contact Person: Janice Thompson, Administrative Coordinator/Grant Manager, Norwich Department of Social Services, (860-823-3748)

15) Southeastern Connecticut Community Employment Incentive Program XE "Southeastern Connecticut Community Employment Incentive Program"  (East Lyme, Groton, Lyme, New London, North Stonington, Old Lyme, Stonington and Waterford)
Contact Person: Carol LaBelle, Contracts Manager, Regional Workforce Development Board, New London, (860-440-3534)

16) Stamford Community Employment Incentive Program XE "Stamford Community Employment Incentive Program"  (Darien, New Canaan and Stamford)
Contact Person: Sandra Dennies, Grants Director, Stamford Grants Office, 

(203-977-4190)

17) Stratford Community Employment Incentive Program XE "Stratford Community Employment Incentive Program"  (Monroe, Stratford and Trumbull)
Contact Person: Patricia Naylor, Stratford Community Services Administrator, (203-385-4095)

18) Torrington Community Employment Incentive Program XE "Torrington Community Employment Incentive Program"  (Barkhamsted, Colebrook, Goshen, Hartland, Harwinton, Litchfield, Morris, New Hartford, Norfolk, Torrington and Winchester)
Contact Person: Yvonne Adorno, Director, Torrington Department of Social Services, (860-489-2219)

19) Vernon Community Employment Incentive Program XE "Vernon Community Employment Incentive Program"  (Ellington, Tolland and Vernon)
Contact Person: Paula Claydon, Director, Vernon Department of Social Services, (860-870-3654)

20) West Hartford Community Employment Incentive Program*  XE "West Hartford Community Employment Incentive Program" (Avon, Canton, East Granby, Farmington, Granby, Newington, Rocky Hill, Simsbury, West Hartford, Wethersfield, Windsor and Windsor Locks)  

Contact Person: Edward Sanady, Neighborhood Resource Coordinator, West Hartford Department of Human Services, (860-523-3255)

*Formerly West Hartford Employment Assistance Training 

21) Windham Community Employment Incentive Program XE "Windham Community Employment Incentive Program"  (Ashford, Chaplin, Columbia, Coventry, Hampton, Lebanon, Mansfield, Scotland, Union, Willington and Windham)
Contact Person: Don Muirhead, Director, Windham Department of Human Services, (860-465-3065)

WEST HARTFORD COMMUNITY EMPLOYMENT 

INCENTIVE PROGRAM 

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The employment incentive program, a cooperative effort on behalf of twelve Capitol area municipalities, provides participants with a broad range of vocational case management services. Eligibility requires that participants must live in one of the member municipalities and must be active on State Administered General Assistance (SAGA) or, for 18-20 year olds, participants must be active on Title XIX (Medicaid).

Vocational case managers provide support to participants in their efforts to overcome personal and institutional barriers to employment.  This is accomplished through vocational assessments, placement into jobs or into job training programs and by providing individuals with resume writing and job search skills training.  Participants are also provided transportation assistance and cash incentive bonuses are available to those retaining their jobs over an extended period of time. 

The program (formerly known as the WHEAT program) is operated on a regional basis because no one town has sufficient number of eligible participants to meet the Department of Labor’s (DOL) threshold grant application requirement. This approach is also considered an excellent foundation point from which to launch other regional ventures that may become available. West Hartford is designated as the administrative conduit for funding, application and reporting activities and also takes the lead with regards to modifications to program policy.

2. Creation mechanism.

The program is formalized through a joint application approved by the legislative bodies of each participating municipality allowing West Hartford to serve as the recipient of DOL grant funds.

3. How long has the program been operating and what is the service area?

The program has operated since 1992 and the region currently includes the municipalities of Avon, Canton, East Granby, Farmington, Granby, Newington, Rocky Hill, Simsbury, West Hartford, Wethersfield, Windsor and Windsor Locks.

4. How is the program funded?

The program budget of approximately $92,099 is provided through a grant from the Connecticut Department of Labor (Community Employment Incentive Program/CEIP)

5. Description of particular successes/limitations or challenges.

The program represents a successful collaborative effort on the part of twelve municipalities to facilitate the movement of certain public assistance clients into productive jobs. Support of participating communities is strong, placement rates are good, and administrative duplication in client assessment and job placement services has been virtually eliminated. Despite the fact that some of the municipalities are now able to apply to DOL for grant funds separately, participant communities have chosen to continue this cooperative venture.

The program’s greatest challenge is the insufficient number of Department of Social Services (DSS) referrals made. Several activities have been undertaken, each aimed at overcoming this shortage:

· in December, 1999, a part-time, satellite office was established in the main waiting room at DSS’s Hartford office

· during the fall of 1999, a direct outreach campaign was initiated, aimed at increasing referrals from DSS intake and case maintenance workers as well as from CRT workers 

· in February, 2000, a marketing campaign was launched, offering potential participants a ten-dollar coupon that could be redeemed for a ten-dollar grocery store gift certificate following an intake interview

· efforts aimed at encouraging DSS to quickly make available, to all CEIP grantees, lists of eligible SAGA and Title-XIX clients, have continued

Inadequate public transportation, for clients residing in the region’s more isolated communities, poses a significant employment barrier.  This problem is being addressed through continuing efforts to develop more employment opportunities, locally, in those communities.  Other approaches to dealing with transportation problems include the establishment of satellite sites for meeting with staff in out lying communities and the provision of bus passes or gas cards for active clients, when needed.

6. Contact person.

Edward Sanady

Department of Human Services

Town of West Hartford

50 South Main Street

West Hartford, CT 06107

Phone: 860-523-3250

Fax:
860-523-3266

Miscellaneous

1) Alliance For Economic Development  XE "Alliance For Economic Development" (Ansonia, Beacon Falls, Derby, Naugatuck, Oxford, Seymour and Shelton

Contact Person: Bill Powanda, Chairman, Greater Valley Chamber of Commerce, (203-732-7515)

2) Putnam-Killingly Industrial Park Initiative/Smart Parks XE "Putnam-Killingly Industrial Park" 
Contact Person: Elizabeth Murphy, Putnam Director of Economic Development 

PUTNAM-KILLINGLY INDUSTRIAL 

PARK INITIATIVE/SMART PARKS

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The towns of Putnam and Killingly had abutting industrial properties that were underutilized and both had a strong desire to change that circumstance. Key to this initiative was the upgrades to roads, sewers, water and electric. The site, while zoned industrial, lacked the infrastructure necessary to attract business investment and location. The $2.5 million grant from the Department of Economic and Community Development (DECD) and the $5 million grant from the Department of Transportation were used by the two towns to make the necessary infrastructure upgrades.

The project was divided into two phases: Phase one included a feasibility study (completed in the Spring of 1995) and engineering design (completed in the Fall/Winter of 1995). Phase two consisted of the placement/upgrade of the Smart Parks infrastructure. Bidding was done in the Fall of 1997 with water and sewer completed in the Spring of 1997; water storage tower in 1998 and road upgrades in the Fall of 1999. All grant funds should be closed out by 2001.

2. Creation mechanism.

The Putnam-Killingly Smart Parks proposal was initially a response to a request for proposals offered by the state Department of Economic and Community Development. The project proposal was given a high regional priority and ultimately won funding in the amount of $2.5 million. Funding arrangements and operational objectives were embodied in a contractual agreement between the Northeast Economic Alliance and the State of Connecticut.

3. How long has the program been operating and what is the service area?

Funding was awarded in 1994, construction began in 1997. Smart Parks is located within the towns of Putnam and Killingly. Sites are marketed to clients throughout Connecticut, New England, United States and world-wide.

4. How is the program funded?

Smart Parks development costs are expected to be in the range of $7.5 million. Funding is being received from two sources: a Department of Economic and Community Development grant in the amount of $2.5 million and a Department of Transportation project grant in the amount of $5 million.

5. Description of particular successes/limitations or challenges.

The project currently has resulted in six businesses and approximately 630 jobs.

6. Contact person.

Richard Cheney, Executive Director

Funding Administration

Northeast Economic Alliance

Beckert Hall, 83 Windham Street

Willimantic, Connecticut 06226

Phone: 860-465-5141

Fax:
860-465-5143

Elizabeth Murphy

Putnam Economic Development Director

Phone:
860-963-6834

Fax:
860-963-6640

Elsie Bisset

Killingly Economic Development Director

Phone:
860-779-5342

Fax:
860-779-5394

4. Environment

A wide variety of interlocal efforts to protect and preserve the environment are presented in this section. Hazardous waste collection programs, river preservation efforts, sewer treatment and water pollution control activities and projects are described. For a more detailed example of this type of cooperative effort, see the specific program description at the end of each sub-section.

Greenways

(A Greenway is a corridor of open space that may protect natural resources, preserve scenic landscapes and historical resources, offer recreational opportunities, and provide a place for people to walk, bicycle and move from place to place. Greenways can be located along a waterway or other defining natural feature, such as a ridgeline, or along a man-made corridor such as an unusual right of way, abandoned town road, woods road or historic barge canal, or it may be a greenspace a highway or around a village. Greenways may be set up by individual municipalities or by two or more towns jointly.)

1) Airline State Park Trail  XE "Airline State Park Trail" (Colchester, East Hampton, Hebron and Lebanon)


Contact Person: Tammy Viele, Department of Environmental Protection, 


(860-424-3199)

2) Blackledge River Greenway  XE "Blackledge River Greenway" (Bolton, Colchester, Glastonbury, Hebron, and Marlborough)


Contact Person: Jim Murphy, Co-Chairman, (860-424-4099)

3) Blue Blazed Trails  XE "Blue Blazed Trails" (Over 600 miles of hiking trails Statewide)

Contact Person: John Hibbard, Conn. Forest and Park Assoc., (860-346-2372)

4) Captain John Bissell Greenway  XE "Captain John Bissell Greenway" (East Hartford, Manchester and South

Windsor)


Contact Person: Bill O’Neill, (860-647-1611)

5) Charter Oak Greenway  XE "Charter Oak Greenway" (Bolton, East Hartford and Manchester)


Contact Person: Bill O’Neill, (860-647-1611)

6) Coginchaug River Greenway  XE "Coginchaug River Greenway" (Cromwell, Durham, Guilford, Middlefield and Middletown)


Contact Person: Jim Gibbons, (860-345-4511)

7) Connect Greenway  XE "Connect Greenway" (East Haddam, Montville, Salem and Waterford)


Contact Person: Leslie Kane, UCONN Coop. Extension, (860-345-4511)

8) Connecticut Greenways Council  XE "Connecticut Greenways Council" (Statewide)

Contact Person: Leslie Lewis, DEP Greenways Assistance Center, 

(860-424-3578)

9) Connecticut River  XE "Connecticut River" (Chester, Cromwell, Deep River, East Haddam, 

East Hampton, East Hartford, East Windsor, Enfield, Essex, Glastonbury, Haddam, Hartford, Lyme, Middletown, Old Lyme, Old Saybrook, Portland, Rocky Hill, South Windsor, Suffield, Wethersfield, Windsor and Windsor Locks)

Contact Person: Tom Minor or Tom Maloney, Conn. River Watershed Council, (413-529-9500)

10) East Coast Greenway  XE "East Coast Greenway" (Connecticut, New York and Rhode Island)


Contact Person: Bill O’Neill, (860-647-1611)

11) Eightmile River Watershed Project  XE "Eight Mile River Watershed Project" (East Haddam, Lyme and Salem)

Contact Person: Leslie Kane, UCONN Coop. Extension, (860-345-4511)

12) Farmington Canal Heritage Trail  XE "Farmington Canal Heritage Trail" (Northern Section) (Avon, East Granby, Farmington, Granby, Simsbury and Suffield)


Contact Person: William S. Voelker, Simsbury Town Planner, 

(860-658-3245)

13) Farmington Canal Trail  XE "Farmington Canal Trail" (Southern Section) (Cheshire and Hamden)


Contact Person: Norm Thetford, Director, (203-288-4038)

14) Farmington River Trail  XE "Farmington River Trail" (Burlington, Canton, Farmington and Simsbury)


Contact Person: Eric Barz, Canton Town Planner, (860-693-1555)

15) Greens Falls River  XE "Greens Falls River" (North Stonington and Voluntown)


Contact Person: Chuck Reed, DEP Land Acquisition, (860-424-3016)

16) Griffin Greenway  XE "Griffin Greenway" (Bloomfield, Hartford, Windsor and Windsor Locks)


Contact Person: Bill O’Neill, (860-647-1611)

17) Hammonassett River Greenway  XE "Hammonassett River Greenway" (Clinton, Killingworth and Madison)

Contact Person: Linda Krause, Executive Director, Connecticut River Estuary Regional Planning Agency, (860-388-3497)


18) Higby Mountain  XE "Higby Mountain" (Middlefield and Middletown)


Contact Person: Jim Sipperly, Middletown Environmental Planner, 


(860-344-3425)

19) Hockanum River Linear Park  XE "Hockanum River Linear Park" (East Hartford, Ellington, Manchester and Vernon)


Contact Person: Cynthia Reik, (860-289-4566)

20) Housatonic River Belt Greenway  XE "Housatonic River Belt Greenway" (Bridgewater, Brookfield, Canaan, Cornwall, Derby, Kent, Milford, Monroe, New Milford, Newtown, North Canaan, Orange, Oxford, Salisbury, Seymour, Sharon, Shelton, Sherman, Southbury and Stratford.  Massachusetts - Dalton, Great Barrington, Hinsdale, Lee, Lennox, Pittsfield, Sheffield, South Egremont and Stockbridge)

Contact Person: Elaine LaBella, Project Director, Housatonic Valley Association (860-672-6678)

21) Lamentation Mountain  XE "Lamentation Mountain" (Berlin, Meriden and Middletown)


Contact Person: Jim Sipperly, Middletown Environmental Planner, 

(860-344-3425)

22) Larkin State Park Trail  XE "Larkin State Park Trail" (Naugatuck, Oxford and Southbury)


Contact person: Tammy Viele, Department of Environmental Protection, 


(860-424-3199)

23) Litchfield Hills Highlands  XE "Litchfield Hills Highlands" (Litchfield County)


Contact Person: Rob Pirani, Regional Plan Assoc., (212-785-8000, ext. 305)

24) Merritt Parkway Trail  XE "Merritt Parkway Trail" (Darien, Fairfield, Greenwich, New Canaan, Norwalk, Stamford, Stratford, Trumbull and Westport)


Contact Person: Linda Hoza, Regional Plan Association, (203-356-0390)

25) Metacomet Ridge Conservation Compact  XE "Metacomet Ridge Conservation Compact" (Avon, Berlin, Bloomfield, Branford, Durham, Farmington, Guilford, Meriden, Middlefield, Middletown, North Branford, Plainville, Simsbury, Suffield, Wallingford and West Hartford)

Contact Person: Norm Zimmer, Meriden Conservation Commission, 

(203-237-4886)

26) Mianus River Greenway  XE "Mianus River Greenway" (Greenwich, Stamford and several towns in 

New York)


Contact Person: Peter Moss, (203-637-8944)

27) Moosup Valley State Park Trail  XE "Moosup Valley State Park Trail" (Plainfield and Sterling)


Contact Person: Tammy Viele, Department of Environmental Protection, 


(860-424-3199)

28) Naugatuck River  XE "Naugatuck River" (Beacon Falls, Naugatuck, Thomaston, Waterbury and 
Watertown)

Contact Person: Elaine LaBella, Project Director, Housatonic Valley Assoc., (860-672-6678)

29) Pequonnock Valley Greenway  XE "Pequonnock Valley Greenway" (Monroe, Newtown and Trumbull)


Contact Person: Rich Backer, (203-268-6186)

30) Pomperaug-Weekeepeemee-Nonnowaug Greenway  XE "Pomperaug-Weekeepeemee-Nonnowaug Greenway" (Southbury and Woodbury)

Contact Person: Allan Frew, Woodbury Open Space and Acquisition Committee, (203-263-2763)


31) Poquetanuck Cove  XE "Poquetanuck Cove" (Ledyard and Preston)


Contact Person: Shahista Shaikh, Ledyard Town Planner, (860-464-3215)

32) Quinebaug River Lineer Trail  XE "Quinebaug River Lineer Trail" (Killingly and Plainfield)

Contact Person: Jason Vincent, Plainfield Town Planner, (860-564-4071) or Neil Angus, Killingly Town Planner, (860-779-5311)

33) *Quinebaug-Shetucket River Heritage Corridor  XE "Quinebaug-Shetucket River Heritage Corridor" (Ashford, Brooklyn, Canterbury, Chaplin, Coventry, Eastford, Franklin, Griswold, Hampton, Killingly, Lebanon, Lisbon, Mansfield, Norwich, Plainfield, Pomfret, Preston, Putnam, Scotland, Sprague, Sterling, Thompson, Union, Voluntown, Windham, Woodstock and the Massachusett towns of Brimfield, Charlton, Dudley, East Brookfield, Holland, Oxford, Southbridge, Sturbridge and Webster)


Contact Person: Charlene Perkins Cutler, Executive Director, (860-963-7726)


*We also have this listed on page 175 of the current report under River 
Preservation.

34) Riverfront Recapture  XE "Riverfront Recapture" (East Hartford and Hartford)


Contact Person: Craig Merton or Jeanine Kreh, Riverfront Recapture, Inc., 


(860-293-0131)

35) Route 11 Greenway  XE "Route 11 Greenway" (East Lyme, Montville, Salem and Waterford)


Contact Person: Peter Sielman, Salem Selectman, (203-859-3873)

36) Route 7 Linear Trail  XE "Route 7 Linear Trail" (Bethel, Brookfield, Danbury, New Milford, Norwalk, Redding, Ridgefield and Wilton)

Contact Person: Tanya Court, Executive Director, South Western Regional Planning Agency, (203-866-5543)

37) Salmon River  XE "Salmon River" (Colchester, East Hampton and Marlborough)


Contact Person: Leslie Kane, UCONN Coop Extension, (860-345-4511)

38) Scantic River Greenway  XE "Scantic River Greenway" (East Windsor, Enfield and Somers)


Contact Person: Rob Clapper, Department of Environmental Protection, 

(860-424-3210)


39) Shenipsit Greenway  XE "Shenipsit Greenway" (Ellington and Tolland)


Contact Person: Maureen Westbrook, Conn. Water Co., (860-669-8630)

40) Shepaug Greenway  XE "Shepaug Greenway" (Cornwall, Litchfield, Roxbury, Southbury, Warren and Washington)


Contact Person: Susan Branson, Roxbury Land Trust, (203-868-9131)


41) Still River Greenway  XE "Still River Greenway" (Brookfield and Danbury)


Contact person: Jack Kozuchowski, Danbury Health Dept., (203-797-4625)

42) Sugar Hollow Greenway  XE "Sugar Hollow Greenway" (Danbury, Redding, Ridgefield and Wilton)


Contact Person: Victor DeMasi, (203-938-9016)

43) Thames River  XE "Thames River" (Montville, New London and Waterford)


Contact Person: Karen Krohn, (860-440-4626)

44) West Aspetuck River Greenway  XE "West Aspetuck River Greenway" (Kent, New Milford, Warren and 
Washington)


Contact Person: John McNeely, Manager, The Weantinoge Heritage, 


(860-364-0650)

45) West Rock Ridge  XE "West Rock Ridge" (Bethany, Hamden, New Haven and Woodbridge)

Contact Person: Chuck Reed, DEP Land Acquisition and Management, 

(860-424-3016)

46) Wethersfield-Rocky Hill Bikeway  XE "Wethersfield-Rocky Hill Bikeway" (Rocky Hill and Wethersfield)


Contact Person: Jim Sheehy, Wethersfield Town Engineer, (860-721-2850)

47) Willimantic River Greenway  XE "Willimantic River Greenway" (Coventry and Mansfield)


Contact Person: Eric Thomas, Willimantic River Alliance, (860-424-3548)
THE EIGHTMILE RIVER GREENWAY

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Greenway is an offshoot of the Eightmile River Watershed Project, which began in 1995 as a comprehensive land-use planning process.  The Eightmile is a tributary of the Connecticut River; its excellent water quality and the undeveloped nature of the riparian corridor were deemed worthy of a concerted protection effort. 

A resource team of UConn Cooperative Extension System, The Nature Conservancy, and other natural resource experts works closely with an advisory committee of representatives from East Haddam, Lyme, and Salem, the three towns with major acreage in the watershed. Together, the group has assembled a GIS "data dictionary," depicting a number of natural and cultural resource data layers for the watershed. From these single map elements, the group has composed three draft map series that highlight important water, land, and cultural resources within the watershed.  The greenway is an attempt to create a continuous protected corridor comprised of the river and its adjacent uplands in order to protect the ecological integrity of the watershed.  While there may be opportunities for passive recreation such as fishing and hiking within the greenway, its major function is natural resource protection.

The philosophy of the project is that local land use decisions, by both municipal officials and individual land owners, hold the key to the ultimate fate of the watershed's natural resources; and, that the health of these resources is closely linked with both the long-term economic vitality of the region and the rural character of its communities. Support for the goals of the project has been formally expressed by the chief elected officials in the area through the signing of a Conservation Compact recognizing the need for the towns to work together in a watershed framework. The three towns, in conjunction with the Department of Environmental Protection, local land trusts, The Nature Conservancy, and others have pursued a policy of purchase of key properties in the watershed.  The groups also seek out conservation easements on privately-owned lands, and work with UConn to provide education to local officials and land owners regarding land use in the watershed.

2. Creation mechanism.

The Eightmile River Watershed Project began in 1995, as a joint effort between the University of Connecticut Cooperative Extension System and The Nature Conservancy, Connecticut Chapter, aimed at assisting the communities within the watershed in protecting their natural resources as they develop their towns. Support for the project has come from two additional partners, the Environmental Protection Agency, Region One (Boston), and the Silvio Conte Fish and Wildlife Refuge of the U. S. Fish and Wildlife Service.  Additional partners in the Greenway process include the towns of East Haddam, Lyme, and Salem, those towns’ respective Land Trusts, and the Department of Environmental Protection.

3. How long has the program been operating and what is the service area?

The greenway is made up of properties in East Haddam, Lyme, and Salem.  The watershed project began in 1995; the three towns have focused time and resources on protecting land in the watershed since then.

4. How is the program funded?

UConn Cooperative Extension and The Nature Conservancy provide technical assistance, mapping, and other support services.  The towns, the local land trusts, the DEP, and The Nature Conservancy have provided funding for the purchase of open space within the watershed.

5. Description of particular successes/limitations or challenges.

Already, the work of the Committee members, supported by the Extension educational programs, has resulted in a significant results: several large open space acquisitions; hundreds of acres in new conservation easements; creation of local open space committees, conservation commissions, and open space acquisition funds; development of forest and wildlife stewardship plans for large privately-owned forest parcels; school projects focused on restoring anadramous fisheries; additional GIS mapping and updates to town Plans of Conservation and Development. In the future, the Project hopes to supplement the town-level Conservation Compact with both inter-commission compacts within each town, and individual property owner compacts.

6. Contact person.

Leslie Kane

UConn Cooperative Extension System

1066 Saybrook Road, Box 70 
Haddam, CT 06438-0070 


Phone:
860-345-4511 
Fax :
860-345-3357 

Hazardous Waste Collection

1) Capitol Region East Operational Committee XE "Capitol Region East Operational Committee"  (East Granby, Glastonbury, Hebron, Manchester, Marlborough, Somers, Stafford and Vernon)  

Contact Person: Louise Guarnaccia, Administrator, (860-647-3067)

2) Hazardous Waste Collection Day XE "Hazardous Waste Collection Day"  (Bloomfield, East Hartford, East Windsor, Enfield, Farmington, Hartford, Newington, Rocky Hill, Simsbury, West Hartford, Wethersfield, Windsor and Windsor Locks)  

Contact Person: Michael Wrabel, Simsbury Public Works Director, 

(860-658-3200)

3) Hazbin XE "Hazbin"  (Beacon Falls, Bethlehem, Naugatuck, Oxford, Southbury, Thomaston, Watertown and Woodbury)

Contact Person: Susan Anderson, Senior Planner, Council of Governments of the Central Naugatuck Valley, (203-757-0535)

4) Housatonic Valley Household Hazardous Waste Collection XE "Housatonic Valley Household Hazardous Waste Collection"  (Bridgewater, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Redding, Ridgefield and Sherman)

Contact Person: Robert Palmer, Director, Housatonic Resources Recovery Authority, (203-775-6256)

5) Household Hazardous Waste Collection Day(s) XE "Household Hazardous Waste Collection Day(s)"  (Colchester, East Lyme, Lebanon, Ledyard, New London, North Stonington, Preston, Salem, Stonington and Waterford)

Contact Person: Diane Rhodes, Regional Recycling Coordinator, (860-536-6765) 

6) Household Hazardous Waste Collection Day(s) XE "Household Hazardous Waste Collection Day(s) (Norwalk)"  (Norwalk and Wilton)
Contact Person: Patricia Sesto, Wilton Conservation Commission, 

(203-563-0180)

7) Household Hazardous Waste Collection Day(s) XE "Household Hazardous Waste Collection Day(s)(Weston)"  (Weston and Wilton)
Contact Person: Patricia Sesto, Wilton Conservation Commission, 

(203-563-0180)

8) Midstate Household Hazardous Waste Collection XE "Midstate Household Hazardous Waste Collection"  (Cromwell, Durham, East Hampton, Haddam, Middlefield, Middletown and Portland)

Contact Person: Judith Snyder, Coordinator, Midstate Regional Planning Agency, (860-347-7214)

9) Naugatuck Valley Brownfields Pilot  XE "Naugatuck Valley Brownfields Pilot" (Ansonia, Beacon Falls, Derby, Naugatuck, Oxford, Seymour, Shelton, Thomaston, Waterbury and Watertown)  

Contact Person: Dick Eigen, Executive Director, Valley Region Planning Agency, (203-735-8688)

10) South Central Connecticut Regional Water Authority Household 

Hazardous Waste Center XE "South Central Connecticut Regional Water Authority Household Hazardous Waste Center "  (Bethany, Branford, Cheshire, East Haven, Fairfield, Guilford, Hamden, Lyme, Madison, Milford, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven and Woodbridge)  

Contact Person: Lori Vitagliano, Hazardous Waste Coordinator, (203-624-6671)

11) Southeastern Consortium of Towns  XE "Southeastern Consortium of Towns" (Colchester, East Haddam, East Lyme, Franklin, Griswold, Groton, Lebanon, Ledyard, Montville, New London, North Stonington, Norwich, Preston, Salem, Sprague, Stonington and Waterford)  

Contact Person: Diane Rhodes, Southeastern Connecticut Recycling Coordinator, (860-536-6765)

12) Southwestern Region Recycling Operating Committee-Household 

Hazmat Disposal Agreement XE "Southwestern Region Recycling Operating Committee-Household Hazmat Disposal Agreement "  (Darien, Easton, Greenwich, Monroe, Norwalk, Shelton, Stratford, Trumbull, Westport and Wilton)  

Contact Person: Paul A. Kallameyer, Director, Trumbull Department of Public Works, (203-452-5045)

SOUTH CENTRAL REGIONAL HOUSEHOLD HAZARDOUS WASTE COLLECTION CENTER

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

This program is an attempt to make it easier to dispose of household hazardous waste by having a permanent collection center open weekly, rather than having a one day collection. The center, located in New Haven, accepts household hazardous waste from the residents of the participating towns on Saturdays, from May to October (22 weeks), 9:00 A.M. - Noon. Usage is about 2-5% of households, which has been the average for the one day collections. The wastes to be collected are household hazardous wastes as defined by the U.S. Environmental Protection Agency (EPA), as well as paints, waste oil and used batteries. 

In operating the Regional Household Hazardous Waste Collection Center, the South Central Regional Water Authority is attempting to fulfill a need identified by many area municipalities and the regional Council of Governments to provide an efficient and cost effective alternative to the one day collections and disposal of household hazardous waste. The center serves 17 area municipalities with a total population approximately 550,000.

The Authority Project Coordinator is responsible for direction and administration of the center. Responsibilities of the Project Coordinator include: a) liaison with the contractor, DEP, and the towns; b) coordination of volunteers or other non-technical personnel to assist with the set-up, traffic control, and user registration; c) regular inspection, billing and routine record keeping for the center; and d) public education and fund raising activities. Except as noted, the contractor will have full responsibility for the management and operation of the center including indemnifying the Authority and the municipalities against general liability for operation of the center. It will also provide: all reporting to DEP and EPA, technical assistance, equipment, supplies, supervisory and technical staff as needed, and final disposal of the wastes. The program allows satellite collection sites each year and in 1999, they were located in Fairfield and Madison.

2. Creation mechanism.

In order for a town to participate at the center, its legislative body must pass a resolution declaring its intent to participate in the program for at least three years, and to contribute financially to the construction and operation of the facility. The legislative body must also authorize its chief executive to enter into an agreement with the water authority to act as the municipality’s agent to operate the facility, contract with a vendor to transport and dispose of the wastes, receive financial support from grant sources, enter into agreements with other municipalities. The center also needed to get approvals from the New Haven Zoning Board, the Department of Environmental Protection (DEP) for a solid waste permit, and the Regional Water Authority (RWA) for a land use plan amendment (the Authority has to approve any change in its function or land use).

3. How long has the program been operating and what is the service area?

The facility began operations in 1990. The service area consists of the following 17 municipalities: Bethany, Branford, Cheshire, East Haven, Fairfield, Guilford, Hamden, Lyme, Madison, Milford, New Haven, North Branford, North Haven, Orange, Wallingford, West Haven, and Woodbridge.

4. How is the program funded?

The funding for this collection center comes from the member towns. The startup cost of $200,160, was paid off with a DEP grant of $100,000, and the balance was paid in three equal, yearly payments of approximately $3,100 by each of the member towns. The operating cost is allocated on a population basis and for FY 1999 was $75,675. Starting in FY ’96, the allocation of operating costs reflect the population as a percentage of one and two family housing units within the region. The transportation and disposal cost, allocated based on the number of users from each town, for FY 1999 was $180,115.

5. Description of particular successes/limitations or challenges.

One advantage that this project has is that the site is in an industrial zone so there haven't been complaints against the site itself. Secondly, the project costs member municipalities less than if they were to continue with the one day collections. Thirdly, this project makes it more convenient for citizens to dispose of their household hazardous waste, thus assuring that this waste is being properly disposed of. Lastly, with a permanent location, the authority has the ability to store partially full drums till they are full. With one day collections you have to pay for a full drum even if it is only half full. Being the first such center in Connecticut made it very difficult to make financial estimates. There are also no state statutes dealing with this issue, so the authority has been on its own in developing this project.

6. Contact person.

Lori Vitagliano

Coordinator

South Central Regional Water Authority

90 Sargent Drive

New Haven, Conn. 06511-5966

Phone: 203-624-6671


Fax:  
203-603-4849

River/Water Preservation

1) Farmington River Watershed Association XE "Farmington River Watershed Association"  (Avon, Barkhamsted, Bloomfield, Bristol, Burlington, Canton, Colebrook, East Granby, Farmington, Granby, Hartland, Harwinton, New Hartford, Norfolk, Plainville, Simsbury, Torrington, West Hartford, Windsor, Windsor Locks, Winsted and the following Massachusetts towns; Becket, Granville, Otis, Sandisfield and Tolland.)  

Contact Person: Kevin Case, Director, (860-658-4442)

2) Long Island Sound Central Council  XE "Long Island Sound Central Council" (Branford, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Haven, Orange and West Haven)  

Contact Person: Susan McNamara, Executive Director, Long Island Sound Council, (203-795-4844)

3) Long Island Sound Eastern Council  XE "Long Island Sound Eastern Council" (Chester, Clinton, Deep River, East Lyme, Essex, City & Town of Groton, Ledyard, Lyme, Montville, New London, Norwich, Old Lyme, Old Saybrook, Preston, Stonington, Waterford and Westbrook)  

Contact Person: Susan McNamara, Executive Director, Long Island Sound Council, (203-795-4844)

4) Long Island Sound Western Council  XE "Long Island Sound Western Council" (Bridgeport, Darien, Fairfield, Greenwich, Norwalk, Shelton, Stamford, Stratford and Westport)  

Contact Person: Susan McNamara, Executive Director, (203-795-4844)

5) Mattabasset Stake Holder Group (MSG)  XE "Mattabasset Stake Holder Group (MSG)" (Berlin, Cromwell, Meriden, Middlefield, Middletown, New Britain, Newington, Rocky Hill and Southington)

Contact Person: Stephanie Shakofsky, Executive Director, Middlesex County Soil and Water Conservation District, (860 346-3282)

6) Quinebaug-Shetucket River Heritage Corridor Advisory Committee XE "Quinebaug-Shetucket River Heritage Corridor Advisory Committee"  

(Ashford, Brooklyn, Canterbury, Chaplin, Coventry, Eastford, Franklin, Griswold, Hampton, Killingly, Lebanon, Lisbon, Mansfield, Norwich, Plainfield, Pomfret, Preston, Putnam, Scotland, Sprague, Sterling, Thompson, Union, Voluntown, Windham, Woodstock and the Massachusett towns of Brimfield, Charlton, Dudley, East Brookfield, Holland, Oxford, Southbridge and Sturbridge)  

Contact Person: Charlene Perkins Cutler, Executive Director, (860-963-7226)

7) Quinnipiac River Watershed Partnership  XE "Quinnipiac River Watershed Partnership" (Bristol, Cheshire, East Haven, Hamden, Meriden, New Britain, New Haven, North Branford, North Haven, Plainville, Prospect, Southington, Wallingford and Wolcott)  

Contact Person: Sally Snyder, DEP, (860-424-3869)

8) Watershed Conservation Compact  XE "Watershed Conservation Compact" (East Haddam, Lyme and Salem)  

Contact Person: Leslie Kane, Middlesex County Extension Center, 

(860-345-0643)

QUINEBAUG-SHETUCKET NATIONAL RIVER HERITAGE CORRIDOR COMMITTEE

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Quinebaug and Shetucket Rivers Valley National Heritage Corridor is a 35-town area of eastern Connecticut and south central Massachusetts The 1,085-square-mile area remains predominately rural, defined by the Quinebaug and Shetucket River systems and the rugged hills of the eastern uplands. The Heritage Corridor program is an innovative approach to encourage grassroots efforts to preserve and restore significant historic and natural assets, to foster compatible economic development and redevelopment, tourism development and historic, recreational and environmental enhancement. 

The Quinebaug-Shetucket Heritage Corridor, Inc. has no regulatory authority.  Its mission is to assist in the development and implementation of integrated cultural, historical, and recreational land resource management programs that will retain, enhance, and interpret the significant features of the Corridor.

2. Creation mechanism.

The area was designated as a “national heritage corridor” by the U.S. Congress in 1994. In 1995, the Connecticut General Assembly passed Public Act No. 95-180, as amended by PL 106-449 in 1999, to establish an Advisory Council to prepare a management plan for the Corridor. The Advisory Council was named and convened in January of 1997.  The Council’s composition is outlined by state enabling legislation and includes local officials, regional planning agencies, tourism districts, the State Departments of Environmental Protection, Economic and Community Development, the Connecticut Historical Commission, and residents.  Although the Advisory Council will be dissolved at the end of its work, some of its members will become ex-officio members of the QSHC Inc., the designated administrative body. In 1996, governor Rowland designated the Quinebaug-Shetucket Heritage Corridor, Inc. (QSHC) to manage projects and funds from the federal legislation and implement the management plan.

The Management Plan is the Advisory Council’s vision for the future of the Quinebaug and Shetucket Rivers Valley National Heritage Corridor, reflecting the many private and public interests. The purpose of the Management Plan is to coordinate those individual plans and interests to present a comprehensive vision that can be implemented through existing and future resources and projects.   The Management Plan is being updated in the year 2000 with a Ten-Year Plan to coincide with the expansion of the Corridor and its reauthorization for an additional ten years.

3. How long has the program been operating and what is the service area?

The Quinebaug/Shetucket National Heritage Corridor was designated by Congress in 1994. In Connecticut the Corridor includes the towns of Ashford, Brooklyn, Canterbury, Coventry, Eastford, Franklin, Griswold, Hampton, Killingly, Lebanon, Lisbon, Mansfield, Norwich, Plainfield, Pomfret, Preston, Putnam, Scotland, Sprague, Sterling, Thompson, Voluntown, Windham, Woodstock and Union. In Massachusetts the Corridor includes the towns of Brimfield, Charlton, Dudley, East Brookfield, Holland, Oxford, Southbridge, Sturbridge and Webster.

4. How is the program funded?

The Corridor receives a federal appropriation each year. For FY 2000, anticipated Federal funding in the amount of $248,000 million. In addition, the nonprofit receives private, local, regional and state funds in the form of grants and donations.  Audits are done on an annual basis and are available upon request

5. Description of particular successes/limitations or challenges.

The planning process for the Quinebaug and Shetucket Rivers Valley National Heritage Corridor began with the Management Plan, prepared by the Quinebaug and Shetucket Rivers Valley National Heritage Corridor Advisory Council. It was completed in September of 1997. The Implementation Plan was required by the Management Plan and is a lengthy document with very specific steps that will bring the goals of the Management Plan to fruition.

During FY99 and 2000, QSHC, Inc. is preparing a complete Interpretive Plan that will identify the unique and compelling stories of the Corridor, the existing sites and objects that interpret them, develop linkages between those sites and define the ways the interpretation will be implemented through unified graphic systems, programming and other means.  The final document is expected in June, 2000, as part of a new Ten-year Plan. All of the planning documents have had extension public input and review.

In FY 2000, the challenges are to integrate the ten new communities in the expanded region of the Corridor with limited resources.  The federal funding for FY2000 is $248,000.  Plans include an update of all printed materials, expansion of committees and a comprehensive planning process for the next ten years of authorization.  

6. Contact person.

Charlene Perkins Cutler

Executive Director

Quinebaug-Shetucket Heritage Corridor, Inc.

107 Providence St.

Putnam, CT 06260

Phone:
860-963-7226

Fax: 
860-928-2189

Email:
quinebaug.shetucket@snet.net
Water Pollution Control: Sewer Agreements

1) Mutual Sewage Treatment XE "Mutual Sewage Treatment"  (Cheshire, Watertown and Wolcott contract with Waterbury)

Contact Person: Greg Wedman, Acting Superintendent, Waterbury Bureau of Waste Disposal, (203-753-0217), or Lynn McHale, Project Administrator, 

(203-753-0217)

2) Regional Waste Treatment Facility XE "Regional Waste Treatment Facility"  (Ellington, South Windsor, Tolland and parts of Manchester)  

Contact Person: David Ignatowicz, Director, (860-872-8591)

3) Sanitary Sewer Services Agreement XE "Sanitary Sewer Services Agreement"  (MDC/East Hartford sewer extension to South Windsor)

Contact Person: Fred Shaw, South Windsor Public Works Director, 

(860-644-2511, ext.247)

4) Sewage/Septage Treatment - Windham Water Pollution Control Authority XE "Sewage/Septage Treatment - Windham Water Pollution Control Authority"  (Windham and Mansfield)  

Contact Person: Chris Hofmann, Superintendent, Windham WPCA, 

(860-423-7103)

5) Septage Treatment and Disposal  XE "Septage Treatment and Disposal" (Andover, Bolton and Coventry to Manchester)  

Contact Person: Robert Young, Manchester Water & Sewer Administrator, 

(860-647-3115)

6) Sewage Treatment XE "Sewage Treatment"  (Avon, Granby and Simsbury)  

Contact Person: James Clifton, Simsbury Superintendent, (860-658-1380)

7) Sewage Treatment XE "Sewage Treatment"  (Bethel, Brookfield, Newtown and Ridgefield contract with Danbury)

Contact Person: Paul Galvin, Danbury Department of Public Utilities, 

(203-797-4539)

8) Sewage Treatment XE "Sewage Treatment"  (Cromwell-MDC)

Contact Person: Mike Marino, Cromwell Director of Public Works, 

(860-632-3420)

9) Sewage Treatment XE "Sewage Treatment"  (Darien and Stamford)

Contact Person: Jeanette Semon-Brown, Executive Director, Stamford Water Pollution Control Division, (203-977-4590)

10) Sewage Treatment XE "Sewage Treatment"  (East Haven, Hamden, New Haven and Woodbridge)

Contact Person: Raymond Smedberg, New Haven WPCA General Manager, 

(203-466-5280)

11) Sewage Treatment XE "Sewage Treatment"  (East Lyme, New London and Waterford)

Contact Person: Tom Bowen, New London Contract Administrator, 

(860-447-5221)

12) Sewage Treatment XE "Sewage Treatment"  (Ellington and Stafford)

Contact Person: Jane LaMort, Stafford WPCA, (860-684-2449)

13) Sewage Treatment XE "Sewage Treatment"  (Griswold and Jewett City)

Contact Person: Paul Brycki, Griswold First Selectman, (860-376-7061)

14) Sewage Treatment XE "Sewage Treatment"  (Harwinton and Torrington)

Contact Person: Charles Hewitt, Interim Director, Torrington Water Pollution Control Authority, (860-485-9167)

15) Sewage Treatment XE "Sewage Treatment"  (Lisbon, Norwich and Sprague)

Contact Person: Tom Sparkman, Lisbon First Selectman, (860-376-3400)

16) Sewage Treatment XE "Sewage Treatment"  (Litchfield and Morris)

Contact Person: Ted Legendre, Department Supervisor, Litchfield Sewer Commission, (860-567-7580)

17) Sewage Treatment XE "Sewage Treatment"  (Manchester with MDC)

Contact Person: Robert Young, Manchester Water & Sewer Administrator, 

(860-647-3115)

18) Sewage Treatment XE "Sewage Treatment"  (North Stonington and Stonington)

Contact Person: Harold Storrs, Director of Stonington Water Pollution Control Authority, (860-535-5065)

19) Sewage Treatment XE "Sewage Treatment"  (Plainfield and Sterling)

Contact Person: Jeffrey Young, Assistant Superintendent, Plainfield Water Pollution Control Authority, (860-564-3335)

20) Sewage Treatment XE "Sewage Treatment"  (Putnam and Woodstock)

Contact Person: Herbert G. Stine, Director, Putnam Water Pollution Control Authority, (860-963-6819)

21) Sewage Treatment XE "Sewage Treatment"  (Westport and Wilton contract with Norwalk)

Contact Person: Bill Grumman, Director, Norwalk Public Works, 

(203-854-7791)

22) Sewage Treatment and Flow Agreement XE "Sewage Treatment and Flow Agreement" (Farmington) (Avon, Bristol, Burlington Canton, MDC, New Britain, Plainville and West Hartford contracts with Farmington)

Contact Person: James A. Grappone, Farmington Town Engineer, 

(860-673-8239)

23) Sewage Treatment and Flow Agreement XE "Sewage Treatment and Flow Agreements" (Bolton) (Bolton, Manchester and Vernon)

Contact Person: Carl R. Preuss, Bolton First Selectman, (860-649-8066)

(Agreement is still in negotiation stage)

24) Sewage Treatment and Flow Agreement XE "Sewage Treatment and Flow Agreements" (Naugatuck) (Middlebury and Oxford with Naugatuck)

Contact Person: Maryann Kempa, Naugatuck Water Pollution Control Board, (203-720-7060)

25) Sewage Treatment - Bridgeport Water Pollution Control Authority XE "Sewage Treatment - Bridgeport Water Pollution Control Authority"  

(Bridgeport and Trumbull)  

Contact Person: Andrew S. Abate, General Manager, (203-322-5550)

26) Sewage Treatment - East Hampton-Colchester Joint Facilities Committee XE "Sewage Treatment - East Hampton-Colchester Joint Facilities Committee"  (Colchester, East Hampton, Hebron and Marlborough)

Contact Person: Vincent Susco, Public Utilities Administrator, 

(860-267-2536)

27) Sewage Treatment -Mattabassett Water Pollution Control District XE "Sewage Treatment -Mattabassett Water Pollution Control District"  (Berlin, Cromwell and New Britain)  

Contact Person: Brian W. Armet, Executive Director, (860-635-5550)

28) Sewer Flow Agreement XE "Sewer Flow Agreement"  (Bethel and Newtown)

Contact Person: Fred Hurley, Newtown Director of Public Works, 

(203-270-4300)

29) Sewer Flow Agreement XE "Sewer Flow Agreement"  (Brooklyn, Killingly and Pomfret)

Contact Person: Pat McLaughlin, Killingly Town Engineer, (860-779-5351)

30) Sewer Flow Agreement XE "Sewer Flow Agreement"  (City and Town of Groton)

Contact Person: Carl Almquist, Assistant Director of Public Works, 

(860-441-6736)

31) Sewer Flow Agreement XE "Sewer Flow Agreement"  (Manchester and South Windsor)

Contact Person: Robert Young, Manchester Water & Sewer Administrator, 

(860-647-3115)

32) Sewer Flow Agreement XE "Sewer Flow Agreement"  (Manchester and Vernon)

Contact Person: Robert Young, Manchester Water & Sewer Administrator, 

(860-647-3115)

33) Sewer Flow Agreement XE "Sewer Flow Agreement"  (Meriden and Middlefield)

Contact Person: Charles R. Augur, Middlefield First Selectman, (860-349-7114)

34) Sewer Flow Agreement XE "Sewer Flow Agreement"  (Middletown and Middlefield)

Contact Person: Charles R. Augur, Middlefield First Selectman, (860-349-7114)

35) Southeastern Connecticut Mutual Aid Task Force For Municipal Discharges  XE "Southeastern Connecticut Mutual Aid Task Force For Municipal Discharges" (East Lyme, Groton City and Town, Ledyard, Montville, New London, Norwich, Sprague, Stonington, Waterford, State Department of Environmental Protection and Mashantucket-Pequot Tribal Nation)

Contact Person: Richard Aspinwall, Groton Chief Operator, WPCF, 

(860-446-4085)

INTER-MUNICIPAL SEWAGE AGREEMENT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

This agreement allows Farmington, which operates a sewage treatment plant, a composting facility and maintains interceptor lines and adequate capacity, to accept sewage and residential, commercial and industrial waste from the towns of Avon, Burlington and Canton. Farmington charges Avon and Canton for the volume which is transported and treated at its facilities, and assesses fees for capital improvements on a formula basis. Farmington also requires the other communities to adopt its minimum standards for use of sewage facilities, sewer discharge, sewer line connections and installation of drains, pipes and other fixtures.

As the requirements for the treatment of sewage and other waste became more stringent, towns began considering cooperative ways to minimize costs associated with new facility construction.

2. Creation mechanism.

The agreement among Avon, Burlington and Canton for transport of waste through Avon’s line; the agreement between Avon and Farmington for the transport and treatment of Avon’s sewage through Farmington’s line and treatment plant; the agreement between Burlington and Farmington for the transport and treatment of Burlington’s sewage through Farmington’s line and treatment plant;  and the agreement between Farmington and Canton for the transport and treatment of Canton’s sewage through Farmington’s line and treatment plant, are formalized in contractual format.

3. How long has the program been operating and what is the service area?

The Avon-Farmington agreement began in 1970, The Burlington-Farmington agreement began in 1981 and the Canton-Avon-Farmington agreements were signed in 1985.

4. How is the program funded?

Each town pays a proportionate share of facility costs based on volume usage of the sewer lines and treatment plant. The cost of capital improvement and repairs are also pro rated.

5. Description of particular successes/limitations or challenges.

Avon, Burlington and Canton have avoided the costs of constructing new sewer lines and treatment facilities, while Farmington has offset its operational and capital improvement costs through contractual agreements with Avon and Canton that take advantage of the excess capacity of its sewer system. One challenge that has been encountered is that today’s technology allows for better flow-metering capabilities that would address infiltration and inflow problems. But the agreements did not address updating metering equipment, stating only that Farmington was to maintain the meters that are currently in place. The towns are now renegotiating that portion of the agreements.

6. Contact person.

James A. Grappone

Town Engineer

Town of Farmington

1 Monteith Drive

Farmington, Connecticut 06032

Phone: 860-675-2305

Fax:
860-675-7140

Water Pollution Control: Septage Agreements

1) Septage Disposal Agreement XE "Septage Disposal Agreement"  (Bethel, Bridgewater, Brookfield, Danbury, New 

Fairfield, Newtown and Redding)  

Contact Person: Paul Galvin, Danbury Department of Public Utilities, 

(203-797-4539)

2) Septage Disposal Agreement XE "Septage Disposal Agreement"  (Durham, Middlefield and Mattabassett District)

Contact Person: Brian W. Armet, Executive Director, Mattabassett Water Pollution Control District, (860-635-5550)

3) Septage Disposal Agreement XE "Septage Disposal Agreement"  (Haddam and Middletown)

Contact Person: Guy Russo, Director of Sewer and Water, (860-344-3447)

4) Septage Sludge Disposal Agreement XE "Septage Sludge Disposal Agreement"  (Canaan, Cornwall, Harwinton, Morris, Salisbury, Sharon, Torrington and Washington)  

Contact Person: Charlie Hewitt, Torrington WPCA Administrator, 

(860-485-9166)

5) Septage Sludge Disposal Agreement XE "Septage Sludge Disposal Agreement"  (Chester, Colchester, East Haddam, East Hampton, Hebron and Marlborough)  

Contact Person: Susan Merrow, East Haddam First Selectman, (860-873-5020)

6) Sludge Disposal Agreement XE "Sludge Disposal Agreement"  (Middletown and the Mattabassett District)

Contact Person: Brian W. Armet, Executive Director, (860-635-5550)

7) Sludge Disposal Services Agreement XE "Sludge Disposal Services Agreement"  (Hartford and South Windsor)  

Contact Person: Fred Shaw, South Windsor, Director of Public Works, 

(860-644-2511)

8) Windham Region Septage Disposal XE "Windham Region Septage Disposal"  (Andover, Ashford, Chaplin, Columbia, Coventry, Hampton, Lebanon, Mansfield, Scotland, Willington and Windham)
Contact Person: Chris Hofmann, Superintendent, Windham WPCA, 

(860-423-7103)

JOINT SEPTAGE DISPOSAL PROGRAM

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The program involves the disposal of septic waste in the sewer facility of the East Hampton-Colchester Water Pollution Control Authority by the six member towns. The individual towns are responsible for shipping the waste to the plant. 

In 1983, the Connecticut Department of Environmental Protection (DEP) issued a pollution abatement order to the Town of East Haddam regarding its disposal of septic waste. East Haddam agreed to participate in a regional study with the towns of Colchester, East Hampton, Hebron, and Marlborough, the purpose of which was to analyze the potential for a regional solution to septic waste disposal. 

The CEO's of the member towns meet infrequently to evaluate the way the program is operating, although there is no specific oversight role. Each of the towns has a ten year contract with the facility and all the parties are held to that contract. The Water Pollution Control Authority is held liable for any problems that occur due to the operation of the plant.

2. Creation mechanism.

Each of the member towns has signed two contracts. The first one was to conduct the regional study. The second one was an agreement to form a group for the purpose of a joint septage disposal system. The question facing the group was whether to use an existing treatment plant in East Hampton or develop an alternative. They decided on using the existing plant with some expansion of the facilities to handle the added waste. The member towns are actually contracting with the East Hampton-Colchester Water Pollution Control Authority. Because of this arrangement, the approval of member towns is not necessary for new towns that want to join the program.

3. How long has the program been operating and what is the service area?

This program started in 1989. There are now six member towns: Chester, Colchester, East Haddam, East Hampton, Hebron, and Marlborough.

4. How is the program funded?

There are two variables that account for the funding of this program: fixed cost and tonnage. The operating cost, including the removal of the resulting sludge, is shared equally among the member towns. The other variable, tonnage, is based on a DEP formula that determines waste per capita. East Haddam pays East Hampton approximately $19,000 per year.

5. Description of particular successes/limitations or challenges.

This program allows East Haddam to have a safe and effective septage disposal system without having to expend huge sums of money in start-up costs. 

6. Contact person.

Susan Merrow

First Selectman

Town Office Bldg., Goodspeed Plaza

East Haddam, CT 06423

Phone: 860-873-5020

Fax:
860-873-5025

5. Housing
Inter-municipal and regional housing programs, including housing compacts and councils, rent subsidy programs, home ownership initiatives and shelter services, are identified in this section. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

1) Capitol Region Council of Governments Regional Housing Policy  XE "CRCOG Regional Housing Policy" (Andover, Avon, Bloomfield, Bolton, Canton, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, South Windsor, Vernon, West Hartford, Wethersfield and Windsor)  

Contact Person: Mary Ellen Kowalewski, Community Development Director, (860-522-2217)

2) Greater Bridgeport Regional Affordable Housing Compact XE "Greater Bridgeport Regional Affordable Housing Compact"  (Bridgeport, Easton, Fairfield, Monroe, and Stratford)  

Contact Person: James Wang, Executive Director, Greater Bridgeport Regional Planning Agency, (203-366-5405)

3) Housatonic Valley Rent Subsidy Project XE "Housatonic Valley Rent Subsidy Project"  (Brookfield, Danbury and 

Newtown)  

Contact Person: Bernard Fitzpatrick, Executive Director, (203-744-2500)

4) Housing Education Resource Center XE "Housing Education Resource Center"  (Andover, Avon, Bloomfield, Bolton, Canton, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, Somers, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)  

Contact Person: Susan Harkett-Turley, Executive Director, (860-296-4242)

5) Northeast Connecticut Community Development Corporation and Rural

Housing XE "Northeast Connecticut Community Development Corporation and Rural Housing"  (Ashford, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Eastford, Hampton, Killingly, Lebanon, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Sterling, Thompson, Willington, Windham and Woodstock)  

Contact Person: Karen Kucher, Executive Director, (860-774-7020)

6) Northwestern Regional Housing Council XE "Northwestern Regional Housing Council"  (Canaan, Cornwall, Kent, North Canaan, Roxbury, Salisbury, Sharon, Warren and Washington)
Contact Person: Dan McGuinness, Executive Director, Northwestern Connecticut Council of Governments, (860-868-7341)

7) Tri-town Shelter Services XE "Tri-town Shelter Services"  (Ellington, Tolland and Vernon)  

Contact Person: Ronda Chapnick, Executive Director, (860-875-9702)

8) Windham Region Fair Housing Task Force  XE "Windham Region Fair Housing Task Force" (Ashford, Coventry, Mansfield and Windham)  

Contact Person: Eric Trott, Coventry Director of Planning and Development, (860-742-4062)

GREATER BRIDGEPORT HOUSING COMPACT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Greater Bridgeport region has carried out a housing compact development process resulting in the creation of an Affordable Housing Compact Committee (AHCC), a series of affordable housing creation mechanisms, and an allocation of "affordable housing credit obligations" to the participating towns. The goal is to make as many affordable housing units as possible within the region through encouragement, financing, regulation revision and construction alternatives. The program developed a cooperative overall plan to ensure maximum equity and the assumption of a "fair share" of the affordable housing burden by all of the region's municipalities. Each individual community is required to develop its own implementation plan for approval by the Compact Committee.

The need for a cooperative effort for the creation of affordable housing was demonstrated by a needs assessment study which was completed in 1987-88. With the identification of a need for 23,000 affordable housing units and a private market which could not fill that need, the region's municipalities decided to get together to form a partnership under the state's 1988 housing compact legislation.

The chief elected officials of the six communities shaped the compact for approval by the local legislative bodies, with staff work performed by the Greater Bridgeport RPA. The compact is governed by an Affordable Housing Compact Committee, consisting of the chief elected officials of the participating communities. The Policy Body meets at least twice a year. The ongoing process is staffed by the GBRPA. It will monitor the progress of the region in meeting its housing goals and make adjustments to the program as necessary.

2. Creation mechanism.

The housing compact was developed through negotiation among the participating municipalities with the technical and administrative assistance of the Greater Bridgeport Regional Planning Agency. Under state law, the compact is a formal document, authorized by each municipality's legislative body and signed by its chief executive officer.

3. How long has the program been operating and what is the service area?

With the adoption of modifying legislation by the 1990 Connecticut General Assembly, the housing compact became effective October 1, 1990. The City of Bridgeport and the towns of Easton, Fairfield, Monroe and Stratford have completed the ratification process of the compact. Trumbull participated in the compact negotiation stage, but has not yet joined in the final approval. In the past ten years, Trumbull has been one of the municipalities constantly challenged by developers in the court concerning the town’s affordable housing efforts.

4. How is the program funded?

The planning process was funded by a grant from the former Connecticut Department of Housing. The cooperative element of the implementation process is largely unfunded, but any specific housing projects would be eligible for funding through various federal, state and local sources.

5. Description of particular successes/limitations or challenges.

This program brought together the Region’s Central City and Suburban Communities to define the solutions for the Region’s affordable housing efforts. Creation of a voluntary regional housing program through face to face negotiation rather than state mandate. It was a successful educational process for municipal elected officials as well as the general public. 

However, this state housing program did not have enough incentives or penalty for the implementation of voluntary regional efforts. It also lacks implementation authority for any housing approaches or strategies in either local or regional level under existing state legislation. 

6. Contact person.

James Wang, Executive Director

Greater Bridgeport Regional Planning Agency

525 Water Street

Bridgeport, CT 06604

Phone: 203-366-5405

Fax:
203-366-8437
6. Library Associations/Services
Library associations organized on a geographic basis are listed in this section as well as a number of inter-town library services and programs. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

1) Bibliomation, Inc.  XE "Bibliomation, Inc" (Ansonia, Bethel, Brookfield, Derby, Ellington, Fairfield, Killingly, Mansfield, Middlebury, Monroe, Naugatuck, New Haven, New Milford, Newtown, Ridgefield, Rockville, Seymour, Shelton, Somers, Southbury, Southport, Terryville, Thomaston, Thompson, Washington, Waterbury, Willimantic, Wolcott, Woodbury, plus the following colleges; Gateway Community, Naugatuck Valley Community, Northwestern Conn. Community, Norwalk Community, Quinebaug Community, and Sacred Heart University)  

Contact Person: Michael J. Simonds, CEO, (203-378-8700)

2) Capitol Region Library Council XE "Capitol Region Library Council"  (Avon, Berlin, Bloomfield, Bristol, Burlington, Canton, Cromwell, East Granby, East Hartford, East Windsor, Enfield, Farmington, Glastonbury, Granby, Hartford, Manchester, Marlborough, New Britain, Newington, Plainville, Portland, Rocky Hill, Simsbury, Southington, South Windsor, Suffield, West Hartford, Wethersfield, Windsor and Windsor Locks)  

Contact Person: Dency Sargent, Executive Director, (860-298-5319, ext. 3002)

3) Connecticar Library Delivery Service  XE "Connecticar Library Delivery Service" (serving all public and academic libraries)  

Contact Person: Sharon Brettschneider, Director of Library Development, Connecticut State Library, (860-566-5607)

4) Connecticard Library Cooperative Program XE "Connecticard Library Cooperative Program"  (192 libraries in 164 towns, the other five towns do not have public libraries)  

Contact Person: Leon Shatkin, Connecticard Library Service, (860-566-2713)

5) Connecticut Library Network  XE "Connecticut Library Network" (over 200 libraries statewide)  

Contact Person: William Sullivan, Administrator, (888-256-1222)

6) Eastern Connecticut Libraries  XE "Eastern Connecticut Libraries" (The following town libraries or individual school libraries thereof: Andover, Ashford, Bolton, Bozrah, Brooklyn, Canterbury, Chaplin, Colchester, Columbia, Coventry, East Haddam, East Lyme, Eastford, Ellington, Essex, Griswold, Groton, Guilford, Hampton, Hebron, Killingly, Lebanon, Ledyard, Lisbon, Lyme, Mansfield, Montville, New London, North Stonington, Norwich, Old Lyme, Plainfield, Pomfret, Putnam, Salem, Somers, Sprague, Stafford, Sterling, Stonington, Thompson, Tolland, Union, Vernon, Voluntown, Waterford, Willington, Windham, Woodstock, plus other private libraries)

Contact Person: Pat Holloway, Director (860-885-2760)

7) Housatonic Valley Library Association XE "Housatonic Valley Library Association"  (Bethel, Bridgewater, Brookfield, Danbury, Easton, Monroe, New Fairfield, New Milford, Newtown, Redding, Ridgefield, and Sherman)  

Contact Person: Robert Galucci, Brookfield Librarian, (203-775-6241)

8) Libraries Online, Inc., (LION)  XE "Libraries Online, Inc., (LION)" (Branford, Durham, East Hampton, East Lyme, Essex, Guilford, Ledyard, Madison, Meriden, Middlefield, Middletown, New London, Norwich, Old Lyme, Wallingford, Westbrook, Woodbridge, plus the following colleges; Middlesex Community, Mitchell and Three Rivers Community)  

Contact Person: William F. Edge, Jr., Executive Director, (860-347-1704)

9) Library Exchange Aids Patrons (LEAP)  XE "Library Exchange Aids Patrons (LEAP)" (Branford, Cheshire, East Haven, North Haven, Orange and West Haven)  

Contact Person: Diana Sellers, Executive Director, (203-239-1411)

10) RHAM Library Council  XE "RHAM Library Council" (Andover, Hebron and Marlborough)  

Contact Person: Judy Seredynski, Marlborough Young Adult Librarian, 

(860-295-6210)

11) Shared Library Services XE "Shared Library Services"  (Groton, Mystic and Waterford)
Contact Person: Alan Benkert, Groton Public Library Director, (860-441-6750)

12) Southern Connecticut Library Council XE "Southern Connecticut Library Council"  (The following town libraries or individual school libraries thereof: Ansonia, Bethany, Branford, Cheshire, Chester, Clinton, Cromwell, Deep River, Derby, Durham, East Haddam, East Hampton, East Haven, Essex, Guilford, Haddam, Hamden, Killingworth, Madison, Meriden, Middlefield, Middletown, Milford, New Haven, North Branford, North Haven, Old Saybrook, Orange, Portland, Seymour, Shelton, Wallingford, West Haven, Westbrook, Woodbridge, plus other private libraries)  

Contact Person: Michael Golrick, Executive Director, (203-288-5757)

13) Western Connecticut Library Council XE "Western Connecticut Library Council"  (The following town libraries or individual school libraries thereof: Barkhamsted, Beacon Falls, Bethel, Bethlehem, Bridgeport, Bridgewater, Brookfield, Canaan, Cornwall, Danbury, Darien, Easton, Fairfield, Goshen, Greenwich, Harwinton, Kent, Litchfield, Middlebury, Monroe, Morris, Naugatuck, New Canaan, New Fairfield, New Hartford, New Milford, Newtown, Norfolk, Norwalk, Oxford, Plymouth, Prospect, Redding, Ridgefield, Roxbury, Salisbury, Sharon, Sherman, Southbury, Stamford, Stratford, Thomaston, Torrington, Trumbull, Warren, Washington, Waterbury, Watertown, Weston, Westport, Wilton, Winchester, Wolcott, Woodbury, plus other private libraries)  

Contact Person: Anita Barney, Executive Director, (203-577-4012)

CONNECTICARD

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Connecticard Program operates under the authority of Section 11-31b of the Connecticut General Statutes. It allows any state resident with a valid borrower card issued by any public library in Connecticut to borrow without restrictions from any of the 192 participating public libraries. Participating libraries are reimbursed by the State Library for Connecticard loans. In FY 1998-99, 176 libraries were reimbursed for 3.7 million Connecticard transactions. The State Library also provides a service called Connecticar which transports the borrowed items back to the owning libraries. 

Connecticard was started on the recommendation of a 1970 library planning study known as  “Target 76”. It was based on a reciprocal borrowing model that operated throughout the Hartford County. The State Library administers the program with the advice of the Advisory Council for Library Planning and Development and the Connecticut Library Association.

2. Creation mechanism.

Connecticut General Statutes (Section 11-31c) authorizes any public library, by vote of its board, to agree to comply with established regulations and join the Connecticard program 

3. How long has the program been operating and what is the service area?

The program has been operating since 1974, and 192 of the 194 public libraries in 164 municipalities participate as lenders. Towns not having their own library are covered through agreements with neighboring communities, so that every person in the state may use the Connecticard service.

4. How is the program funded?

In FY 1998-99, the state appropriation for the Connecticard program was $697,835. These funds are used exclusively to reimburse participating libraries for their loans to non-resident borrowers.

5. Description of particular successes/limitations or challenges.

The program has been very effective in equalizing the availability of public library resources throughout the state. With annual use in excess of 3 million loans, it continues to grow although state support has not been increased since 1994. As a result, the per unit reimbursement to participating libraries has declined since 1994. 

6. Contact person.

Leon Shatkin

Connecticard Library Service

Connecticut State Library

231 Capitol Avenue

Hartford, Connecticut 06106

Phone: 860-566-2713

Fax:
860-525-7645

7. Public Health and Human Services

A wide range of health and human services locally organized on an inter-municipal or regional basis are presented in this section. Although they are not necessarily municipal agencies per se, they do receive substantial local funding and thus have been included here. Community Action Programs, youth and children’s services, child advocacy programs, elderly and disabled transportation activities, health education and prevention services, senior services and shared staffing arrangements comprise most of the inventory identified in this section. For a more detailed example of this type of cooperative effort, see the specific program description at the end of each sub-section.

CAP Agencies

1) Access Agency XE "Access Agency"  (Andover, Ashford, Bolton, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Eastford, Ellington, Hampton, Hebron, Killingly, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Somers, Stafford, Sterling, Thompson, Tolland, Union, Vernon, Willington, Windham and Woodstock)

Contact Person: Kerrie Jones Clark, Executive Director, (860-450-7400)

2) Action for Bridgeport Community Development (ABCD) XE "Action for Bridgeport Community Development (ABCD)"  (Bridgeport, Easton, Fairfield, Monroe, Stratford and Trumbull)

Contact Person: Charles Tisdale, Executive Director, (203-366-8241)

3) Bristol Community Organization (BCO) XE "Bristol Community Organization (BCO)"  (Bristol, Burlington, Farmington, Plainville and Plymouth)

Contact Person: Thomas Morrow, Executive Director, (860-584-2725)

4) Community Action Agency of New Haven (CAAoNH) XE "Community Action Agency of New Haven (CAAoNH)"  (East Haven, Hamden, New Haven, North Haven and West Haven)

Contact Person: Marcial Cuevas, Executive Director, (203-387-7700)

5) Community Action Committee of Danbury (CACD) XE "Community Action Committee of Danbury (CACD)"  (Bethel, Bridgewater, Brookfield, Canaan, Cornwall, Danbury, Kent, New Fairfield, New Milford, Newtown, North Canaan, Redding, Ridgefield, Roxbury, Salisbury, Sharon, Sherman, Warren and Washington)

Contact Person: Elsie Nicholson, Executive Director, (203-744-4700)

6) Community Renewal Team, Inc., (CRT) XE "Community Renewal Team of Greater Hartford, (CRT)"  (Avon, Bloomfield, Branford, Canton, Chester, Clinton, Cromwell, Deep River, Durham, East Granby, East Haddam, East Hampton, East Hartford, East Windsor, Enfield, Essex, Glastonbury, Granby, Guilford, Haddam, Hartford, Killingworth, Madison, Manchester, Marlborough, Middlefield, Middletown, Milford, Newington, North Branford, Old Saybrook, Portland, Rocky Hill, Simsbury, South Windsor, Suffield, Westbrook, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Paul C. Puzzo, President/CEO, (860-560-5601)

7) CTE, Inc. XE "CTE, Inc."  (Darien, Greenwich and Stamford)

Contact Person: E. Phillip McKain, President, (203-327-3260)

8) Meriden Community Action Agency (MCAA) XE "Meriden Community Action Agency, (MCAA)"  (Berlin, Meriden, Southington and Wallingford)

Contact Person: David Gilmore, Executive Director, (203-235-0278)

9) New Opportunities for Waterbury (NOW) XE "New Opportunities for Waterbury, (NOW)"  (Barkhamsted, Bethlehem, Cheshire, Colebrook, Goshen, Hartland, Harwinton, Litchfield, Middlebury, Morris, Naugatuck, New Hartford, Norfolk, Prospect, Southbury, Thomaston, Torrington, Waterbury, Watertown, Winchester, Wolcott and Woodbury)

Contact Person: James H. Gatling, Executive Director, (203-575-9799)

10) Norwalk Economic Opportunity Now (NEON) XE "Norwalk Economic Opportunity Now, (NEON)"  (New Canaan, Norwalk, Weston, Westport and Wilton)

Contact Person: Robert Burgess, Executive Director, (203-854-1850)

11) TEAM, INC. XE "TEAM, INC."  (Ansonia, Beacon Falls, Bethany, Derby, Milford, Orange, Oxford, Seymour, Shelton and Woodbridge)

Contact Person: Richard Knoll, Executive Director, (203-736-5420)

12) Thames Valley Council for Community Action (TVCCA) XE "Thames Valley Council for Community Action, (TVCCA)"  (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Lebanon, Ledyard, Lisbon, Lyme, Montville, New London, North Stonington, Norwich, Old Lyme, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)

Contact Person: Deborah A. Monahan, Executive Director, (860-889-5241)

COMMUNITY RENEWAL TEAM 

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Community Renewal Team (CRT) is a community action agency serving Greater Hartford and Middlesex counties. Through the administration of a range of programs and services, CRT seeks to help poor and disadvantaged individuals and families overcome poverty and become self-sufficient. 

Programs include Early Care and Education, with Head Start and Child Development Centers providing appropriate care for children and support for families; employment and training, providing work skills and other assistance to people moving off welfare; food banks; emergency shelter for adults and families; transitional housing, providing an apartment with supports to enable individuals and families to acquire the skills they need to become independent; weatherization assistance for homeowners; rental assistance for low-income people, helping to make housing affordable; elderly nutrition; community justice, including an innovative  residential program for women with substance abuse  issues and their families and alternatives to incarceration; positive youth development, helping young people involved with the State’s Department of Children and Families gain the skills and resources to become productive adults; The Craftery Gallery, providing free exhibitions and activities to expose young people and individuals to the arts; and the Charter Oak Prepatory Academy, a state-funded Charter School for 6th, 7th and 8th graders from Hartford and surrounding towns.

With passage of the Economic Opportunity Act by Congress in 1964, CRT began to receive federal anti-poverty funding from a variety of sources. CRT is a 501(c)(3) nonprofit agency comprised of a board with representation from the governmental sector, neighborhoods, the private sector and from the community at large. The board has policy setting responsibility for the agency.

2. Creation mechanism.

In 1962, the Task Force for Community Renewal was formed in advance of the passage of the Economic Opportunity Act and ultimately organized the first board of the Community Renewal Team of Greater Hartford. CRT was incorporated in 1963. Its initial funding came from the Hartford Foundation for Public Giving and 30 area companies. CRT is now recognized as one of the oldest community action agencies in the country. On January 1, 1999, CRT merged with Community Action for Greater Middlesex County.

3. How long has the program been operating and what is the service area?

CRT was founded in 1963, serving 29 municipalities in the Capitol Region. Since merging with Community Action for Greater Middlesex County in 1999, CRT now serves 49 municipalities, with programs such as rental assistance and SHARE. 

4. How is the program funded?

CRT’s expenditures for 1998 totaled $48.96 million with $31 million coming from the federal government, $12.5 million coming from state funds and the balance coming from other contributions and program income.

5. Description of particular successes/limitations or challenges.

CRT serves 60,000 clients a year through a comprehensive range of human service programs described above. The programs are designed and implemented to move people from poverty to self-sufficiency, and the agency seeks to fulfill its mission by identifying and responding to new challenges for people in its community. CRT has established itself as a regional anti-poverty agency and, in recent years, has demonstrated its reliability as a partner with state and local governments in administering large social service programs and, as the role of government has changed, assuming new responsibilities which were previously governmental functions.

6. Contact person.

Paul C. Puzzo

President/CEO

Community Renewal Team 

555 Windsor Street

Hartford, Connecticut 06120-2418

Phone: 860-280-0100

Fax:
860-527-3305

Children and Youth Services

1) Connecticut Youth Services Association XE "Connecticut Youth Services Association"  (State Association)

Contact Person: Allan Slobodien, Director, (860-870-3555) or 

Tracey Halstead, (860-525-5080)

2) Connecticut Youth Services Association Region I Support Group XE "Connecticut Youth Services Association Region I Support Group"  (Bridgeport, Darien, Fairfield, Greenwich, Monroe, New Canaan, Norwalk, Stamford, Stratford, Trumbull, Weston, Westport and Wilton)

Contact Person: Mary Willis, Director, (203-977-4643)

3) Connecticut Youth Services Association Region II Support Group XE "Connecticut Youth Services Association Region II Support Group"  (Ansonia, Branford, Cheshire, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, North Haven, Orange, Shelton, Wallingford, West Haven and Woodbridge)

Contact Person: David Melillo, Director, (203-245-5645)

4) Connecticut Youth Services Association Region III Support Group XE "Connecticut Youth Services Association Region III Support Group"  (Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Killingworth, Lyme, Middlefield, Middletown, Old Lyme, Old Saybrook and Portland)

Contact Person: Larry Freudlich, Director, (860-395-3190)

5) Connecticut Youth Services Association Region IV Support Group XE "Connecticut Youth Services Association Region IV Support Group"  (Berlin, Bloomfield, Bristol, Canton, East Granby, Farmington, Granby, Hartford, New Britain, Newington, Plainville, Rocky Hill, Simsbury, Southington, Suffield, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Laurie Stanczyc, Rocky Hill Youth Services Director, 

(860-258-2718)

6) Connecticut Youth Services Association Region V Support Group XE "Connecticut Youth Services Association Region V Support Group"  (Beacon Falls, Bethlehem, Cheshire, Middlebury, Naugatuck, Prospect, Ridgefield, Southbury, Thomaston, Waterbury, Watertown and Wolcott)

Contact Person: Kelly Cronin, Director, (203-573-0264)

7) Connecticut Youth Services Association Region VI Support Group XE "Connecticut Youth Services Association Region VI Support Group"  (Andover, Ashford, Brooklyn, Canterbury, Coventry, Eastford, East Hartford, Ellington, Enfield, Glastonbury, Hebron, Killingly, Manchester, Mansfield, Marlborough, Plainfield, Pomfret, Putnam, South Windsor, Stafford, Sterling, Thompson, Tolland, Vernon, Willington, Windham and Woodstock)

Contact Person: Janet Romayko, Director, (860-429-3317)

8) Connecticut Youth Services Association Region VII Support Group XE "Connecticut Youth Services Association Region VII Support Group"  (Colchester, East Lyme, Griswold, Groton, Lebanon, Ledyard, 

Mohegan Tribe, Montville, New London, Norwich, Stonington and Waterford)

Contact Person: Barbara Lockhart, Director, (860-848-7724)

9) Granby - East Granby Youth Counselor XE "Granby - East Granby Youth Counselor" 
Contact Person: Kerry Kielbasa, Administrator, (860-653-8954)

10) Planning for Children and Youth-South Central Connecticut Towns XE "Planning for Children and Youth-South Central Connecticut Towns"  (Derby, East Haven, Guilford, Hamden, Madison, Meriden, Milford, North Haven, Orange, Wallingford and West Haven) 

Contact Person: Craig Turner, Director, Wallingford Youth Services Bureau, (203-294-2175)

CONNECTICUT YOUTH SERVICES ASSOCIATION REGION VI SUPPORT GROUP

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Connecticut Youth Services Association Region VI Support Group is one of seven regional support groups in Connecticut.  The Groups are voluntary associations of Youth Service Bureau directors within each region and are organized to conduct youth advocacy activities, legislative lobbying, program planning, collaboration and information sharing.  Regional support groups were set up to advance youth programs and issues and have been functioning for almost thirty years.

2. Creation mechanism.

The regional support groups are voluntary associations of municipal youth service bureau directors.  Participation is not mandated or authorized by local resolutions or state legislation.  The regional support groups are recognized by the state-wide Connecticut Youth Services Association (CYSA) as part of its organizational structure.

3. How long has the program been operating and what is the service area?

The Connecticut Youth Services Association Region 6 Support Group was established in 1972 and is comprised of the Youth Service Bureau directors from throughout the region.  Region VI is made up of the towns in the Northeastern area of the state from East Hartford in the west to Sterling in the east and from Marlborough in the south to Somers in the north.

4. How is the program funded?

Connecticut Youth Services Association Support Groups have no budgets and expend no funds for regular activities. Specific youth related activities/conferences may be grant-funded.

5. Description of particular successes/limitations or challenges.

The regional support groups have been successful forums for the exchange of information which has been used to develop policies, and positions as well as multi-town approaches to common service needs.  Regional support groups have also provided an opportunity for professionals in the field of youth services to reach consensus on major issues or proposed policy changes and to respond to such proposals with a collective voice.

6. Contact person.

Janet Romayko

Mansfield Youth Service Bureau

4 South Eagleville Road

Storrs, Connecticut 06268

Phone: 860-429-3317

Fax:
860-429-6863

Elderly/Disabled Transportation

1) Central Connecticut Paratransit Service XE "Central Connecticut Paratransit Service"  (Berlin, Bristol, New Britain and Plainville)

Contact Person: Anthony Savino, Transit Manager, (860-589-7820)

2) Eastern Connecticut Transportation Consortium  XE "Eastern Connecticut Transportation Consortium" (Bozrah, East Lyme, Franklin, Griswold, Groton, Lebanon, Ledyard, Montville, New London, Norwich, Salem, Stonington and Waterford)  

Contact Person: John Roode, Executive Director, (860-439-1207)

3) Farmington Dial-A-Ride  XE "Farmington Dial-A-Ride" (Avon and Farmington)  

Contact Person: Nancy Parent, Director, (860-673-8226)

4) Greater Bridgeport Human Services Transportation Consortium XE "Greater Bridgeport Human Services Transportation Consortium"  

(Bridgeport, Easton, Fairfield, Monroe, Stratford and Trumbull)  

Contact Person: Barry Buxbaum, President, (203-336-4806)

5) Mental Health Transportation Services XE " Mental Health Transportation Services "  (Bloomfield, East Granby, East Windsor, Granby, Somers, Stafford, Suffield, Windsor and Windsor Locks)  

Contact Person: Dorothy Allen, Enfield Social Services Director, (860-253-6300)

6) Town to Town Program XE "Town to Town Program"  (Darien, Greenwich, New Canaan, Norwalk, Stamford, Westport, and Wilton)  

Contact Person: Louis Schulman, Administrator, Norwalk Transit District, 

(203-853-7465)

GREATER BRIDGEPORT HUMAN SERVICES TRANSPORTATION CONSORTIUM

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The program serves as a demand/response (non-fixed route) transit service for the elderly and disabled in the Greater Bridgeport Planning Region.

By 1986, the greater Bridgeport area had 15-20 service agencies independently providing bus/van services, many especially geared to elderly and/or disabled persons. These were largely uncoordinated, single purpose services. The state appropriated $30,000 to the Greater Bridgeport Regional Planning Agency (GBRPA) to study the situation and make recommendations on improving the cost effectiveness, services and coordination of this system. 

The program has established a central dispatching system which takes calls from eligible clients and dispatches one of the 35 vehicles operated by the system to transport that client. Overall coordination is performed by the GBRPA. Policy is set by a policy body of the consortium of agencies that form the corporation. The corporation owns the vehicles and servicing facilities, and employs a staff for administration, operation, and maintenance.

2. Creation mechanism.

The study resulted in the creation of a private, non-profit corporation to coordinate, and in most cases, jointly operate a bus/van system for elderly and disabled persons. Eight of the largest transit-using social service agencies joined in this venture, leaving the regional transit district as the only major provider remaining outside of the corporation. The GBRPA was designated to serve as the coordinator and as the designated agency for state and federal monies. Based on the GBRPA's recommendations, the state awarded $600,000 to the GBRPA as the first year funding for this transportation consortium.

3. How long has the program been operating and what is the service area?

The program began operating in July, 1988. The service area includes the city of Bridgeport and the towns of Easton, Fairfield, Monroe, Stratford and Trumbull.

HSTC (People To Places) provides regional transportation services to the elderly and persons with disabilities 365 days a year from approximately 5:00 AM to 11:00PM Monday through Friday and from 7:00 AM to 9:00 PM on weekends and holidays. People to Places operates nearly twenty-five contracts for not-for-profit organizations, governmental agencies and private for-profit companies with 87 vehicles.

For the year ended June 30, 1998, People To Places provided approximately 175,000 trips during 70,000 hours of service. Vehicles operated by People to Places traveled over 1 million miles during the same period.

4. How is the program funded?

In 1998, the program budget was $2.3 million and funded by a combination of federal FTA formula grants, state funds and local agencies contractual fees.

5. Description of particular successes/limitations or challenges.

The major successes include the consolidation of services and the resulting elimination of unnecessary duplication. A major limitation is the fact that the regional boundaries do not always allow the program to meet the needs of its clients when trips need to be made outside of the region.

People To Places is a regionally recognized provider of specialized transportation service for the elderly and persons with disabilities. In this regard, nearly 25 organizations have asked People To Places to meet most if not all of their transportation needs. While many of these agencies continue to provide some transportation on their own, they have chosen to coordinate their transportation programs with People to Places in order to make more efficient use of resources.

6. Contact person.

Barry Buxbaum, President

915 Housatonic Avenue

Bridgeport, CT 06604

Phone: 203-336-4806

Fax:
203-384-9830

Prevention/Education

1) Commission on Infant and Child Health XE "Commission On Infant And Child Health"  (East Haven, Hamden, New Haven and West Haven)

Contact Person: Jean Adnopoz, Program Officer, (203-785-4947)

2) Connecticut Healthy Mothers/Healthy Babies Coalition XE "Connecticut Healthy Mothers/Healthy Babies Coalition"  (Statewide)

Contact Person: Paula Delage, Department of Health Services, (860-290-5440)

3) Drug Prevention  XE "Drug Prevention" (Goshen, Morris and Warren)

Contact Person: Mandy Wright, Director, (860-491-3177)

4) Hartford Aids Project XE "Hartford Aids Project"  (Andover, Avon, Bloomfield, Canton, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Middletown, Newington, Rocky Hill, Simsbury, Somers, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Paul Boticello, Executive Director, (860-951-4833)

5) Healthy Mothers, Healthy Babies Coalition XE "Healthy Mothers, Healthy Babies Coalition"  (Manchester and Vernon)

Contact Person: Joanne Cannon, Coordinator, Manchester Health Dept., 

(860-647-3173)

6) Manchester Area Network on AIDS XE "Manchester Area Network on AIDS"  (Bolton, Coventry, East Hartford, East Windsor, Glastonbury, Hebron, Manchester, South Windsor and Vernon)  

Contact Person: Anne Marie Gavin, Director, (860-646-6260)

7) Middlesex County Healthy Mothers, Healthy Babies Coalition XE "Middlesex County Healthy Mothers, Healthy Babies Coalition"  (Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland and Westbrook)

Contact Person: Cindy Cohen, Chairperson, (860-344-8014)

8) Mosquito Control Program XE " Mosquito Control Program (Greenwich and Norwalk)" (Greenwich and Norwalk)

Contact Person: Timothy Callahan, Greenwich Health Director, (203-854-7776)

9) Mosquito Control Program XE " Mosquito Control Program (Milford and Stratford)" (Milford and Stratford)

Contact Person: Dr. Robert England, Milford Health Director, (203-783-3285)

10) New Haven Aids Project XE "New Haven Aids Project"  (Ansonia, Beacon Falls, Bethany, Branford, Derby, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Orange, Oxford, Seymour, Shelton, West Haven and Woodbridge)

Contact Person: Ellen Gabrielle, Executive Director, (203-624-0947)

11) Northwest Connecticut Healthy Mothers/Healthy Babies Coalition (Barkhamsted, Beacon Falls, Bethel, Bethlehem, Bridgewater, Brookfield, Canaan, Cheshire, Colebrook, Cornwall, Danbury, Goshen, Hartland, Harwinton, Kent, Litchfield, Middlebury, Morris, Naugatuck, New Fairfield, New Hartford, New Milford, Newtown, Norfolk, North Canaan, Oxford, Prospect, Redding, Ridgefield, Roxbury, Salisbury, Sharon, Sherman, Southbury, Thomaston, Torrington, Warren, Washington, Waterbury, Watertown, Winchester, Wolcott and Woodbury) XE "Northwest Connecticut Healthy Mothers, Healthy Babies Coalition" 
Contact Person: Joann Reynolds-Balanda, Chairperson, (203-759-2014)

12) Welfare Directors Network XE "Welfare Directors Network"  (East Windsor, Ellington, Enfield, Somers, Stafford, Suffield, Tolland, Windsor and Windsor Locks)

Contact Person: Dorothy Allen, Enfield Social Services Director, (860-253-6300)

13) Windham Healthy Mothers/Healthy Babies Coalition XE "Windham Healthy Mothers/Healthy Babies Coalition"  (Ashford, Chaplin, Columbia, Coventry, Hampton, Lebanon, Mansfield, Scotland, Union, Willington and Windham)

Contact Person: Karen Davis, Coordinator, (860-423-4534)

MANCHESTER-VERNON HEALTHY MOTHERS/HEALTHY BABIES COALITION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Manchester-Vernon Healthy Mothers/Healthy Babies Coalition is a group of municipal health care professionals and others who have joined their efforts in a campaign to promote the health and well-being of women and children through leadership, collaboration and resource sharing of education programs and materials. The Coalition’s Governing Council is comprised of health care representatives from each of the participating municipalities and other private sector health professionals. The Coalition attempts to achieve its goals by promoting public awareness, providing appropriate educational forums and establishing a supportive network of health professionals. The Coalition is organized on a voluntary basis, and while municipal staff participate in their capacity as municipal health officials, municipalities have not formally authorized membership through the passage of Town Council resolutions.

The area Coalition was formed after several health professionals attended a state conference which focused attention on the need to improve pre-natal care in order to insure the delivery of healthier babies. The area Coalition has addressed this problem and has since secured several small grants, published certain health related material, conducted educational workshops and forums and established an effective informational network directed towards the health and well-being of women and children.

2. Creation mechanism.

The Coalition is a cooperative, voluntary association of municipal and other health care professionals.  

3. How long has the program been operating and what is the service area?

The Coalition was formed in 1989 and, while having a primary focus on the towns of Vernon and Manchester, also provides its services to area communities including Bolton, East Hartford and South Windsor. Periodically these communities have had representation on the Coalition’s Council.

4. How is the program funded?

The Coalition has no formal budget, but has qualified for several small grants from state agencies and the March of Dimes. These grants have been funneled through one of the participating towns or nonprofit agencies. Participating municipalities and private sector agencies also make significant in-kind contributions to the Coalition.

5. Description of particular successes/limitations or challenges.

The Coalition has been successful in creating a network of health care professionals mobilized around the goal of improving preventative health measures, particularly in the area of pre-natal care. The Coalition has run several successful conferences, published a resource guide for pregnant woman which has been distributed to all area health agencies and continues to identify information and service gaps in the health care system.

The program seems to be limited by its lack of formal organization and the need to channel grants through other agencies before such resources can be accessed.  A continuing priority area is the need for public awareness about services for adolescents.

6. Contact person.

Joanne Cannon, R.N.

Community Health Nurse

Manchester Health Department

P.O. Box 191

Manchester, Connecticut 06045-0191

Phone: 860-647-3173

Fax:
860-647-3188

Senior Services/Centers

1) Breakthrough to the Aging (BTA) Friendly Shopper/Friendly Visitors Programs  XE "Breakthrough to the Aging (BTA) Friendly Shopper/Friendly Visitors Programs" (Avon, Berlin, Bloomfield, Bolton, Canton, Columbia, East Granby, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Hartford, Hebron, Manchester, New Britain, New London, Newington, Norwich, Plainville, Plymouth, Rocky Hill, Southington, Stratford, Suffield, Tolland, Waterbury, West Hartford, Wethersfield, Windsor and Windsor Locks

Contact Person: Barbara Malcolm, Co-Director, (860-236-1295)

2) Community Health and Home Care for the Elderly-Estuary Council of 

Senior Clubs XE "Community Health and Home Care for the Elderly-Estuary Council of Senior Clubs "  (Chester, Clinton, Deep River, Essex, Killingworth, Lyme, Old Lyme, Old Saybrook and Westbrook)  

Contact Person: Sherre Jackson, Executive Director, (860-388-1611)

3) Lymes Senior Center  XE "Lymes Senior Center" (Lyme and Old Lyme)

Contact Person: Kay Mannetho, Director, (860-434-9433)

4) McSweeney Regional Senior Center XE "McSweeney Regional Senior Center"  (Andover, Ashford, Chaplin, Columbia, Coventry, Hampton, Hebron, Lebanon, Mansfield, Scotland, Willington and Windham)  

Contact Person: Rose Fowler, Director, (860-423-4524)

5) Midstate Regional Council on Aging  XE "Midstate Regional Council on Aging" (Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland and Westbrook

Contact Person: Mary Milardo, Council Chairperson, (860-349-0077)

6) Municipal Geriatric Social Workers Committee XE "Municipal Geriatric Social Workers Committee"  (East Hartford, Glastonbury, Hartford, Manchester, Plainville, South Windsor, West Hartford and Wethersfield)

Contact Person: Debbie Stein, Case Management Supervisor, (860-647-3093)

7) Northwest Hills/Northwest Elderly Nutrition Program  XE "Northwest Hills/Northwest Elderly Nutrition Program" (Barkhamsted, Canaan, Colebrook, Cornwall, Goshen, Harwinton, Kent, Litchfield, Morris, New Hartford, Norfolk, North Canaan, Roxbury, Salisbury, Sharon, Torrington, Warren, Washington and Winsted)

Contact Person: Mary Ellen Girard, Program Supervisor, (860-482-4151)

8) Shared Senior Outreach Coordinator  XE "Shared Senior Outreach Coordinator" (Hebron and Marlborough)

Contact Person: Sue Cromie, Coordinator, (860-228-1700)

9) Tri-town Services for the Aging XE "Tri-town Services for the Aging"  (Ellington, Tolland and Vernon) 

Contact Person: Sandy Luebner, Coordinator, (860-872-5230)

10) United Labor Agency*  XE "United Labor Agency" (Bristol, Cheshire, Prospect, Waterbury, Watertown, Woodbury and Wolcott)  

Contact Person: Vincent Tata, Executive Director, (203-755-8745)

*Formerly the Waterbury Area Retired Workers Council

COMMUNITY HEALTH AND HOME CARE – 

ESTUARY COUNCIL OF SENIOR CLUBS

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Estuary Council is a private, non-profit organization organized by a grass roots effort of seniors in 1974 with the mission to provide programs and advocacy to maximize independence, dignity and quality of life for the seniors residing in the nine Estuary towns of Chester, Clinton, Deep River, Essex, Killingworth, Lyme, Old Lyme, Old Saybrook and Westbrook.   The M. Monica Eggert Senior Center in Old Saybrook was built in 1994, with satellite meal and program sites at the American Legion Hall, Clinton, Kirtland Commons, Deep River, and the Lymes Senior Center, Lyme provides the following:

1) Hot lunch in a congregate setting at each of the above locations five days a week.

2) Hot made-to-order breakfast in Old Saybrook daily and on Saturday from 8 – noon.

3) Meals-on-wheels, seven days a week to homebound individuals in all nine towns.

4) Dial-a-ride demand transportation services Monday – Friday to nutrition sites, medical appointments, local and out of the area shopping, beauty shop, bank, pharmacy, post office, library, etc.

5) Information and referral for federal, state and local programs providing services

6) Educational programming – computer lab, classes, speakers, art classes.

7) Exercise classes – weight training, Tai Chi, walking, chair exercise, line dancing, etc.

8) Recreational and social activities, pool, ping-pong, cards, music group, chess, creative writing, crafts, etc.

9) Benefits counseling for federal, state and local benefits for seniors and psycho-social adjustment counseling and referral and legal assistance.

10) Support groups including diabetes, Alzheimers, low vision, hearing impaired, grandparents, stroke, widow/widower’s, better breathers, and arthritis. 

11) Preventative health education programs and screening including diabetes, vision, hearing, cholesterol, osteoporosis, skin cancer, massage therapy, blood pressure, nutrition, etc.

12) Medical outpatient transport out of the area medical appointments in New Haven, Middletown, New London, etc. 

13) Tax assistance and mature driving through AARP.

The organization has a Board of Directors, made up of 2 members representing each of the senior clubs.  The board sets policy and delegates administration and management of the organization to the executive director. 

2. Creation mechanism.

The Estuary Council was initiated under the CT River Estuary Regional Planning Agency in 1974 and was incorporated in February 1975 by the nine clubs representing the seniors in each of the nine towns.  This allowed federal eligibility for federal money under the 1964 Older Americans Act Title III for nutrition, transportation, and social programs.  The Estuary Council is the only inter-municipal agency of its type in Connecticut and the only regional senior center.

3. How long has the program been operating and what is the service area?

The Estuary Council was incorporated in February 1975 and represents the seniors in the towns of Chester, Clinton, Deep River, Essex, Killingworth, Lyme, Old Lyme, Old Saybrook, and Westbrook.

4. How is the program funded?

The Estuary Council has an operating budget for 1999-2000 of over a million dollars.  Funding sources include the Title III money from the federal government, matching money from the State of Connecticut, senior contributions of money and labor (volunteer), Estuary Transit District, the nine participating towns, and fundraising efforts including an onsite Thrift Shop, special events, and private pay initiatives for nutrition, and space rental.  The Estuary Council also has the contract from the Estuary Transit District to provide the Shoreline Shuttle along Route 1.

5. Description of particular successes/limitations or challenges.

The success of the Estuary Council is due to its grass roots nature and the dedication and time commitment over the past twenty-five years of its volunteers and staff.  Outcomes are cost effective and provide holistic and comprehensive support to seniors and their families, allowing seniors to remain independent in their homes longer. Our major challenges include maintaining current levels of services (i.e. 88,500 meals, 33,000 rides a year) with no increases in funding at the federal or state level, and threats to funding removal as the 1964 Older American’s Act has not be reauthorized by Congress since 1992.   The current economy has encouraged seniors into the paid job market reducing volunteer availability and creating wage pressure that increases paid staff turnover.  The Council employs over forty individuals, many of whom are retired seniors dedicated to helping fellow seniors.  The Estuary has joined the Leave a Legacy program to encourage bequests and contributions to its new endowment fund to stabilize funding for the future.

6. Contact person.

Estuary Council of Senior Clubs, Inc.

Sherre M. Jackson, MSW 

Executive Director

220 Main Street

Old Saybrook, Conn. 06475

Phone: 860-388-1611

Fax:
860-388-6770

Shared Social Service Programs

1) Avon - Canton Social Services XE "Avon - Canton Social Services" 
Contact Person: Alan Rosenberg, Avon Director of Social Services, 

(860-409-4346)

2) Community Nursing Services XE "Community Nursing Services"  (Bozrah, Colchester and Salem)  

Contact Person: Lynn Poniatowski,  (860-537-7241)

3) Connecticut Association of Senior Center Personnel  XE "Connecticut Association of Senior Center Personnel" 
Contact Person: Mike Karwan, President,  (860-826-3553)

4) East of the River Breast and Cervical Cancer Outreach Initiative  XE "East of the River Breast and Cervical Cancer Outreach Initiative" (East Hartford, Manchester and Vernon)

Contact Person: Barbara Quigley, Coordinator,  (860-647-3093)

5) East of the River Husky Collaborative  XE "East of the River Husky Collaborative" (East Hartford, Glastonbury, Hebron, Manchester and Vernon)

Contact Person: Erin Jones, Coordinator,  (860-646-1222, x2751)

6) East of the River Wellness Collaborative  XE "East of the River Wellness Collaborative" (East Hartford, Manchester and Vernon)

Contact Person: Barbara Quigley, Coordinator,  (860-647-3093)

7) Greater Bridgeport Community Mental Health Center XE "Greater Bridgeport Community Mental Health Center"  (Bridgeport, Easton, Fairfield, Monroe, Stratford and Trumbull)

Contact Person: Michael Brody, Director, (203-551-7443)

8) Greater Bridgeport Continuum of Care  XE "Greater Bridgeport Continuum of Care" (Bridgeport, Easton, Fairfield, Monroe, Stratford and Trumbull)

Contact Person: Michael McCarthy, Bridgeport Grants Program Evalulator, 

(203-332-5662)

9) Griswold Public Health Nursing XE "Griswold Public Health Nursing"  (Griswold, Lisbon and Voluntown)  

Contact Person: Rachel Wysocki, Director, (860-376-7077)

10) Manchester Region SAGA (Stare Administered General Assistance) Collaborative  XE "Manchester Region SAGA Collaborative" (Andover, Bolton, East Hartford, East Windsor, Ellington, Enfield, Glastonbury, Hebron, Manchester, Marlborough, Somers, South Windsor, Stafford, Tolland and Vernon)

Contact Person: Diane Wicks, Case Management Supervisor,  

(860-647-3093)

11) Northwest Corner Chore Service  XE "Northwest Corner Chore Service" (Canaan, Colebrook, Cornwall, Kent, Litchfield, Norfolk, North Canaan, Salisbury, Sharon, Warren and Winsted)

Contact Person: Ella Clark, Program Coordinator, (860-364-1003)

12) Northwest Corner Fuel Bank  XE "Northwest Corner Fuel Bank" (Canaan, Cornwall, Kent, North Canaan, Salisbury, Sharon and Warren)

Contact Person: Pat Ferris, Coordinator, Northwestern Connecticut Council of Governments, (860-868-7341)

13) Partnership For Free Heart Devices  XE "Partnership For Free Heart Devices" (Beacon Falls, Bethlehem, Middlebury, Naugatuck, Oxford, Prospect, Southbury, Thomaston, Waterbury, Watertown, Wolcott and Woodbury)

Contact Person: Gina Ash, Prospect Grants Director, (203-758-5515)

14) Rape Crisis Center of Milford  XE "Rape Crisis Center of Milford" (Ansonia, Derby, Milford, Seymour, Shelton, West Haven and Woodbridge)

Contact Person: Elyse Novak, Executive Director, (203-878-1212)

15) Shared Health Director  XE "Shared Health Director (East Hampton and Marlborough)" (East Hampton and Marlborough)

Contact Person: Thad King, East Hampton Health Director, (860-267-9601)

16) Shared Health Director XE "Shared Health Director (New Fairfield and Sherman)"  (New Fairfield and Sherman)

Contact Person: Tim Simpkins, New Fairfield Health Director, (203-746-8101)

17) Shared Social Services  XE "Shared Social Services" (Goshen and Torrington)

Contact Person: Yvonne Adorno, Torrington Director of Social Services,

(860-489-2218)

18) Southeastern Connecticut Mental Health Authority  XE "Southeastern Connecticut Mental Health Authority" (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Ledyard, Lisbon, Montville, New London, North Stonington, Norwich, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)
Contact Person: John Simsarian, Director, (860-859-4500)

19) Tri-Town Fuel Bank XE "Tri-Town Fuel Bank"  (Ellington, Tolland and Vernon)
Contact Person: Paula Claydon, Vernon Director of Social Services, 

(860-870-3661)

20) Women, Infants & Children XE "Women, Infants & Children"  (Hartford provides service in West Hartford)

Contact Person: Jodi Nafis, Women, Infants and Children (WIC) Coordinator for Hartford Health Dept., (860-543-8835)

21) The Workplace’s Welfare to Work Taskforce  XE "The Workplace’s Welfare To Work Taskforce" (Ansonia, Bridgeport, Darien, Derby, Easton, Fairfield, Greenwich, Milford, Monroe, New Canaan, Norwalk, Oxford, Seymour, Shelton, Stamford, Stratford, Trumbull, Weston, Westport and Wilton) 

Contact Person: Tim Paul, Director of Operations, (203-576-7030, x309) 

AVON-CANTON SHARED SOCIAL SERVICES

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Avon-Canton service agreement calls for Avon to provide the part time service of a Social Services director to Canton. Upon mutual consent, the agreement is renewed on an annual basis. Under the terms of the agreement, Avon’s social services  director spends five hours a week in Canton providing a variety of social services, including: information and referral, short-term counseling, energy assistance, elderly tax relief, and a variety of administrative tasks.

The service agreement was initiated by Canton as a method of cost savings, while providing professional services.

2. Creation mechanism.

The legislative bodies of both Avon and Canton approved a contract itemizing the terms of the social services agreement. 

3. How long has the program been operating and what is the service area?

The Avon-Canton program began in 1995. The current service agreement covers the period from July 1999 to June 2000 and allows the Director of Social Services in Avon to function as the Director of Social Services in Canton on a part-time basis. The contract will be renewed for 2000-2001.

4. How is the program funded?

The program is set up on a reimbursement arrangement with the town of Canton reimbursing Avon’s General Fund on a quarterly basis. In 1999-2000, the cost to Canton was $13,000.

5. Description of particular successes/limitations or challenges.

The agreement has addressed the social service needs of Canton in a cost-effective way.

6. Contact person.

Alan E. Rosenberg

Director of Social Services

60 West Main Street

Avon, CT 06001

Phone: 860-409-4346

Fax:
860-409-4366

Domestic Violence Services

1) The Center for Women & Families of Eastern Fairfield County, Inc.  XE "The Center for Women & Families of Eastern Fairfield County, Inc." (Bridgeport, Easton, Fairfield, Monroe, Stratford and Trumbull)

Contact Person: Kristine Hazzard, Executive Director (203-334-6154)

2) Connecticut Coalition Against Domestic Violence  XE "Connecticut Coalition Against Domestic Violence" (State Association)

Contact Person: Mary McInerney, Executive Director (860-282-7899)

3) Domestic Violence Crisis Center  XE "Domestic Violence Crisis Center" (Darien, New Canaan, Norwalk, Stamford, Weston, Westport and Wilton)

Contact Person: Joanne Lorange, Executive Director (203-853-0418)

4) Domestic Violence Services of Greater New Haven  XE "Domestic Violence Services of Greater New Haven" (Bethany, Branford, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Orange, West Haven and Woodbridge)

Contact Person: Sandra Koorejian, Executive Director (203-865-1957)

5) Domestic Violence Services of New London County, Division of New Horizons  XE "Domestic Violence Services of New London County, Division of New Horizons" (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Lebanon, Ledyard, Lisbon, Lyme, Montville, New London, North Stonington, Norwich, Old Lyme, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)

Contact Person: Mary Ann Dayton - Fitzgerald, Executive Director,

 (860-859-2515)

6) Hartford Interval House  XE "Hartford Interval House" (Andover, Avon, Bloomfield, Bolton, Canton, East Granby, East Hartford, Ellington, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, South Windsor, Tolland, Vernon, West Hartford, Wethersfield and Windsor)

Contact Person: Cecile Endco, Executive Director (860-246-9149)

7) Meriden-Wallingford Chrysalis  XE "Meriden-Wallingford Chrysalis" (Cheshire, Meriden and Wallingford)

Contact Person: Karen Surdacki, Executive Director (203-630-1638)

8) Network Against Domestic Abuse of North Central Connecticut, Inc. XE "Network Against Domestic Abuse of North Central Connecticut, Inc." 
(Enfield, Somers, Stafford Springs, Suffield and Windsor Locks)  

Contact Person: Patrick Settembrino, Executive Director, (860-763-7430)

9) New Horizons  XE "New Horizons" (Chester, Clinton, Cromwell, Deep River, Durham, East Haddam, East Hampton, Essex, Haddam, Killingworth, Middlefield, Middletown, Old Saybrook, Portland and Westbrook)

Contact Person: Mary Ann Dayton - Fitzgerald, Executive Director 

(860-347-6971)

10) Prudence Crandall Center for Women  XE "Prudence Crandall Center for Women" (Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth and Southington)

Contact Person: Linda Blozie, Executive Director (860-225-5187)

11) Susan B. Anthony Project  XE "Susan B. Anthony Project" (Barkhamsted, Canaan, Colebrook, Cornwall, Goshen, Hartland, Harwinton, Kent, Litchfield, Morris, New Hartford, Norfolk, North Canaan, Salisbury, Sharon, Thomaston, Torrington, Warren, Washington and Winsted) 

Contact Person: Barbara Spiegal, Executive Director, (860-489-3798)

12) The Umbrella  XE "The Umbrella" (Ansonia, Beacon Falls, Derby, Oxford, Seymour and Shelton)

Contact Person: Susan Deleon, Executive Director, (203-736-2601)

13) United Services: Domestic Violence Program  XE "United Services: Domestic Violence Program" (Ashford, Brooklyn, Canterbury, Chaplin, Columbia, Coventry, Eastford, Hampton, Killingly, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Sterling, Thompson, Union, Willington, Windham and Woodstock)

Contact Person: Colleen Harrington, Executive Director (203-774-2020)

14) Women’s Center of Greater Danbury  XE "Women’s Center of Greater Danbury" (Bethel, Bridgewater, Brookfield, Danbury, Kent, New Fairfield, New Milford, Newtown, Redding, Ridgefield, Roxbury, Sherman, Warren and Washington)

Contact Person: Pat Zachman, Executive Director (203-731-5200)

15) Women’s Emergency Shelter  XE "Women’s Emergency Shelter" (Beacon Falls, Bethlehem, Cheshire, Middlebury, Naugatuck, Prospect, Southbury, Waterbury, Watertown, Wolcott and Woodbury)

Contact Person: Sandra Koorejian, Executive Director (203-865-1957)

16) Women’s Support Services  XE "Women’s Support Services" (Canaan, Cornwall, Kent, North Canaan, Salisbury and Sharon)

Contact Person: Judy Sheridan, Executive Director (860-824-1491)

PRUDENCE CRANDELL CENTER FOR WOMEN

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Center is committed to reducing the effects of domestic violence in its nine-town region. The Center provides individual counseling, advocacy, support groups, crisis intervention, 24-hour toll free Hotlines, information and referrals, children’s programs, and shelter to those who suffer domestic abuse. Over 3,700 people were serviced in 1999. The Center also provided community education by sponsoring 135 workshops, training sessions and other presentations to civic organizations, schools and allied professions.

2. Creation mechanism.

In the early 1970’s, there was a needs assessment in New Britain which found that there were very few legal remedies for women who suffered from domestic violence. This Center was a direct result of those findings in order to have a place to keep women safe. Now, the center also serves men and children who suffer from domestic violence. 

3. How long has the program been operating and what is the service area?

The Prudence Crandall Center for Women opened in 1973 as the first domestic violence agency in Connecticut and just the second in the nation. The Center serves the towns of Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth and Southington.

4. How is the program funded?

The program is funded by a variety of federal and city grants. The Center has an operating budget of $560,000. The Center develops the budget and operates a shelter and three outreach offices.

5. Description of particular successes/limitations or challenges.

The greatest success of the program is that it keeps people safe and places a huge emphasis on safety planning. Lack of funding is the greatest limitation because the needs are so great.

6. Contact person.

Linda Blozie

Executive Director

Prudence Crandall Center for Women

P.O. Box 895

New Britain, CT 06050-0895

Phone: 860-225-5187

Fax:
860-826-4994

Email:
Lblozie@aol.com


Substance Abuse Services

1) Elderly Substance Abuse Program XE "Elderly Substance Abuse Program"  (East Hartford, Glastonbury, Manchester, South Windsor and Vernon)

Contact Person: Diane Wicks and Deborah Stein, Coordinators, (860-647-3096)

2) Hockanum Valley Community Council, Inc. XE "Hockanum Valley Community Council, Inc."  (Ellington, Tolland, Vernon and surrounding area)

Contact Person: Jackie Mulvey, Executive Director, (860-872-9825)

3) Local Prevention Council  XE "Local Prevention Council" (Durham and Middlefield)

Contact Person: Elizabeth Welch, High School Health Coordinator, 

(860-349-7215)

MANCHESTER ELDERLY SUBSTANCE ABUSE PROGRAM

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?
The Elderly Substance Abuse Program is administered by the Wheeler Clinic. Manchester Elderly Outreach sponsors the program in the five town region, acting as a local base for the counselor. The counselor spends one day per week in the five town area conducting outreach efforts, home visits, and a weekly support group. The Town of Manchester provides transportation to Manchester residents. The program was founded by Elderly Outreach in 1986; Manchester asked the Wheeler Clinic to assume administration (of what had become a regional program) in 1993.

Manchester started to address this issue around 1985 when the town perceived a problem with substance abuse among the elderly. In 1986, Manchester received a $500 grant from Connecticut Alcohol and Drug Abuse Commission (CADAC). Manchester then raised $4,500 from private sources and hired a part-time counselor for Manchester’s elderly population. In the succeeding years, the program was expanded to include multiple towns in the Manchester area.

There is an advisory committee consisting of a representative from each of the member towns and the counselor. It is this committee which determines the policy that the program will follow.

2. Creation mechanism.

Each of the member towns sign a letter of agreement with the Wheeler Clinic and a letter of support for the grant which the program receives from the Area Agency on Aging. 

3. How long has the program been operating and what is the service area?

Manchester started its elderly substance abuse program in 1986, with the other towns joining starting in 1988. The towns participating in this program are East Hartford, Glastonbury, Manchester, South Windsor, and Vernon (Hockanum Valley).

4. How is the program funded?

The program is funded by a grant for a part-time counselor from the Area Agency on Aging and through in-kind services from the town of Manchester. In 2000, the budget was approximately $50,000, with $25,000 coming from the Area Agency on Aging and and other smaller grants. The Wheeler Clinic develops the budget and is the grantee for the program.

5. Description of particular successes/limitations or challenges.
This program is successful because the five towns cooperate very well with the rotation of the counselor to the various towns. There is also a very good relationship with the Wheeler Clinic, especially in emergency situations. This is a beneficial service for the clients because the counselor comes to them at the home. There is a very high success rate once the counselor is able to contact the client. The biggest challenge is finding those who need the help and getting it to them.

6. Contact person.

Diane Wicks and Deborah Stein

Co-Coordinators

Manchester Elderly Outreach

P.O. Box 191

Manchester, CT 06045-0191

Phone: 860-647-3096

Fax:
860-647-3188

8. Public Safety

Cooperative public safety programs constitute a major share of all interlocal cooperative activities identified in the report. In this section, services ranging from coordinated or shared animal control and shelter services, to multi-town emergency dispatch operations, to interlocal emergency medical services agreements, to mutual fire and disaster assistance compacts and hazardous materials response teams, to judicial and administrative agreements, to an array of police enforcement and mutual aid arrangements, are identified and described. For a more detailed example of this type of cooperative effort, see the specific program description at the end of each sub-section.

Animal Control Services
1) Animal Control District XE "Animal Control District"  (Bethany, Orange, Prospect and Woodbridge)  

Contact Person: Robert Roy, Animal Supervisor, (203-389-5991)

2) Animal Control Services Agreement XE "Animal Control Services Agreement (Bethel and Redding)" (Bethel and Redding)

Contact Person: Edward Robinson, Animal Control Officer, (203-794-8530)

3) Animal Control Services Agreement XE "Animal Control Services Agreement (Cromwell and Portland)"  (Cromwell and Portland)
Contact Person: Charles Jarzabek, Portland Animal Control Officer, 

(860-342-6789)

4) Canine Control Agreement XE "Canine Control Agreement"  (Avon and Canton) 

Contact Person: Kevin Smith, Canton Canine Control Officer, (860-693-0221)

5) Joint Animal Control Officer In Northeastern Connecticut  XE "Joint Animal Control Officer In Northeastern Connecticut" (Brooklyn, Eastford, Pomfret and Woodstock)
Contact Person: Doug Kramer, Animal Control Officer, (860-774-8714)

6) Regional Animal Control Services Agreement XE "Regional Animal Control Services Agreement"  (Bridgewater, Brookfield, New Fairfield, New Milford, Roxbury and Sherman)

Contact Person: William T. Stuart, Bridgewater First Selectman, (203-354-2138)

7) Shared Animal Control Officer XE "Shared Animal Control Officer"  (Colchester, Marlborough and Salem)
Contact Person: Donald Savry, Animal Control Officer, (800-537-7224) or 

(800-800-9456, PIN # 1711027)

8) Shared Dog Pound  XE "Shared Dog Pound" (Chester, Deep River and Essex)

Contact Person: Richard Smith, Deep River First Selectman, (800-526-6020)

9) South Central Connecticut Regional Animal Control Officer Mutual Aid Agreement  XE "South Central Connecticut Regional Animal Control Officer Mutual Aid Agreement" (Chester, Deep River, Durham, Essex, Haddam, Killingworth, Middlefield and Westbrook)

Contact Person: Raymond Kalinowski, Durham First Selectman, (800-349-3625)

JOINT ANIMAL CONTROL OFFICER AGREEMENT IN NORTHEASTERN CONNECTICUT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The animal control officer answers calls from the four towns within his jurisdiction about missing or stray dogs and is responsible for putting advertisements in the newspaper whenever a dog is found. The officer also answers calls about problem dogs and is responsible for maintaining the dog pound.

The four towns are all small northeastern communities, each of which needed animal control services, but not a full-time officer. In this program, the animal control officer is considered a sub-contractor of each of the four towns, but answers calls for each of the towns at any time. Each town provides for the maintenance and upkeep of its own dog pound. Pomfret, not having a dog pound, shares Woodstock’s pound.

2. Creation mechanism.

This program originated as a joint animal control officer between Pomfret and Woodstock. When more towns got involved, the program evolved to the point where it became more economical for each of the four towns to contract individually with the animal patrol officer. Woodstock still shares its dog pound with Pomfret for a fee, but Woodstock no longer administers the program.

3. How long has the program been operating and what is the service area?

Pomfret started using the Woodstock facilities in 1985, and the program switched to its current format in 1992. The service area includes Brooklyn, Eastford, Pomfret and Woodstock.

4. How is the program funded? 

Each town pays the animal control officer a part-time salary plus mileage fees, and each of the towns, except Pomfret, provides for its own dog pound. In fiscal year 2000, Woodstock will spend approximately $19,000 on this program, with approximately $14,000 going to the control officer.

5. Description of particular successes/limitations or challenges.

Each of the contracted towns gets the benefits of a full-time animal control officer at a part-time cost. Pomfret benefits even further by not having to maintain its’own dog pound.

6. Contact person.

Ernest A. Wetzel

First Selectman

415 Route 169

Woodstock, CT 06281-3039

Phone: 860-928-0208

Fax:
860-963-7557


or

Doug Kramer

Animal Control Officer

Phone: 860-774-8714

ANIMAL CONTROL SERVICES PROGRAM

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Animal Control Services Program is an agreement among the towns of Cromwell, Middletown and Portland under which Portland allows the other two towns to use its dog pound for a fee. Each of the towns has its own animal control officer who is responsible for animal control services in his own town. Upon request, the officers will assist in another town. 

Cromwell and Portland had had an informal agreement for a number of years regarding sharing of the Portland pound. The dog pound in Middletown was formerly on the property of the animal control officer, so that when he retired Middletown lost its pound. At that point, Middletown asked Portland if it could use the pound on a shared basis. 

2. Creation mechanism.

Cromwell and Middletown needed a dog pound, but the cost to build was prohibitive. Portland had a good size pound and was approached by Cromwell and Middletown about mutually sharing the facility.

3. How long has the program been operating and what is the service area?

Cromwell, Middletown and Portland signed a formal agreement in 1996. Portland is currently negotiating with East Hampton to join the program.

4. How is the program funded?

The Portland budget for animal control services is approximately $74,000, including the cost of operating and maintaining the dog pound. Of that amount, approximately $20,000 comes from Cromwell and Middletown in the form of user fees.

5. Description of particular successes/limitations or challenges.

The program has succeeded on a number of levels. First, it helps Portland offset the costs of its pound. Second, it saves the other towns approximately $150,000 apiece, which is what it would cost them to build their own facilities. Third, the pound is in an isolated location where there are no residents around to be disturbed by it.

The only real limitation is that occasionally there are more animals than capacity, but those occasions are rare. Complaints were also raised about the number of reports that are required by the state, but those relate to the operation of any dog pound and are not specific to the operation of a regional pound.

6. Contact person.

Edward L. Kalinowski, First Selectman

Town of Portland

265 Main Street

Portland, CT 06480

Phone: 860-342-6715

Fax:
860-342-6714

Emergency Dispatch

1) Colchester Emergency Communications, Inc. XE "Colchester Emergency Communications, Inc."  (Colchester, East Haddam, East Hampton, Haddam Neck, Hebron, Marlborough and Salem)  

Contact Person: Richard Grocki, Communications Center Manager, (860-537-3415)

2) Fire and Medical Dispatch Center XE "Fire and Medical Dispatch Center"  (Norwich and Preston)
Contact Person: James Walsh, Norwich Fire Chief, (860-886-5561)

3) Groton Emergency Dispatch Center  XE "Groton Emergency Dispatch Center" (Groton and North Stonington)
Contact Person: Dina Ghirardi, Supervisor, Emergency Communications, 

(860-441-6776)

4) Litchfield County Dispatch, Inc. XE "Litchfield County Dispatch, Inc."  (Barkhamsted, Bridgewater, Canaan, Colebrook, Cornwall, Goshen, Hartland, Harwinton, Kent, Litchfield, Morris, New Cannan, New Hartford, Norfolk, Roxbury, Salisbury, Sharon, Warren and Washington).  

Contact Person: Alan Gawel, Manager, (860-567-3877)

5) Northwest Connecticut Public Safety Communications Center, Inc. XE "Northwest Conn. Public Safety Communications Center"  (Beacon Falls, Bethlehem, Oxford, Prospect and Woodbury.)  

Contact Person: Peter Christensen, Director, (203-758-0050)

6) Quinebaug Valley Emergency Communications, Inc. XE "Quinebaug Valley Emergency Communications, Inc."  (Brooklyn, Canterbury, Eastford, Griswold, Killingly, Plainfield, Pomfret, Sterling, Thompson, Voluntown and Woodstock)  

Contact Person: Jon DonFrancisco, Supervising Dispatcher, (860-774-7555)

7) Shared Dispatching Control Center  XE "Shared Dispatching Control Center" (Chester and Deep River)  

Contact Person: Richard Smith, Deep River First Selectman, (860-526-6020)

8) South Central Regional EMS (C-MED) XE "South Central Regional EMS (C-MED)"  (Ansonia, Bethany, Branford, Derby, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, North Branford, North Haven, Orange, Oxford, Seymour, Shelton, Wallingford, West Haven and Woodbridge)  

Contact Person: John Gustafson, C-Med Supervisor, (203-946-7038)

9) Southwest Connecticut Emergency Medical Services, Inc XE "Southwest Connecticut Emergency Medical Services, Inc"  (Bridgeport, Darien, Easton, Fairfield, Greenwich, Monroe, New Canaan, Norwalk, Stamford, Stratford, Trumbull, Weston, Westport and Wilton)
Contact Person: Richard Kleindienst, Sr., Director, (203-338-0762)

10) State Police Dispatch XE "State Police Dispatch"  (Bozrah, Colchester and Salem)

Contact Person: Lt. Daniel Stebbins, Colchester Barracks, (860-537-2321)

11) Tolland County Mutual Aid Fire Association XE "Tolland County Mutual Aid Fire Association"  (Andover, Ashford, Bolton, Coventry, Ellington, Mansfield, Somers, Stafford, Tolland, Union and Willington)  

Contact Person: Robert Kelley, Manager, (860-875-2543)

12) Valley Shore Emergency Communications XE "Valley Shore Emergency Communications"  (Durham, Essex, Haddam, Killingworth, Lyme, Middlefield, Old Lyme and Westbrook)  

Contact Person: Richard Darin, Director, (860-399-7921)

13) Willimantic Switchboard Fire Chiefs Associaition, Inc.  XE "Willimantic Switchboard Fire Chiefs Associaition, Inc" 

 XE "Willimantic Switchboard Fire Chiefs Associaition, Inc" (Bozrah, Chaplin, Columbia, Franklin, Hampton, Lebanon, Lisbon, Scotland, Sprague and Windham)

Contact Person: Richard Coollick, Administrator, (860-465-3126)

TOLLAND COUNTY MUTUAL AID FIRE ASSOCIATION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The primary function of this Association is the dispatching of fire and ambulance services where needed. The Association also ensures that if one town's equipment is being used in another town, that a third town's fire department is on call to assist in the lending town. Also, with the exception of Vernon, the Association is also the Tolland County recipient of all 911 emergency calls. If the call is for police services, the Association transfers the call to the appropriate police station. Two other services provided by the Association are: divers to help with drowning mishaps, and a new hazardous materials team trained to deal with situations where there is the possibility of danger caused by hazardous materials.

The Tolland County Mutual Aid Fire Association was created as a non-profit organization in 1950. Tolland County is comprised of mostly small towns with volunteer fire departments, and the towns realized that having a mutual aid policy among the fire departments benefited each town by ensuring coverage in case of major fires.

There is a nine member Board of Directors which directs the Association and which meets once a month. The Board is responsible for drafting the operating budget and developing policy for the Association. The Association has seven full-time dispatchers, four part-time dispatchers and one manager. 

2. Creation mechanism.

There is no formal contract that a fire department must sign when it joins the Association. Instead, it is understood that each department must agree to follow the by-laws of this Association. The Association is not held legally liable for actions that result from their service. The individual town is responsible for any action taken by the Association within the town limits. If an accident is caused by a neighboring fire department coming to the aid of that town, they will share liability.

3. How long has the program been operating and what is the service area?

This program has been operating since its creation in 1950. The service area encompasses the eleven towns of Tolland County (Andover, Bolton, Coventry, Ellington, Mansfield, Somers, Stafford, Tolland, Union, Vernon, and Willington) plus Ashford and East Windsor.

4. How is the program funded?

The Mutual Aid Fire Association has a FY 2000-2001 budget of $530,000, of which  911 funding* provides $240,000. The remainder of the budget is funded by a $1.87/capita assessment on the participating towns. 

* 911 funding comes from a surcharge on every telephone line or cellular phone. This surcharge funds the 911 electronic equipment to the public safety answering points (psap), dispatcher training, subsidy funding to 911 answering points, and the maintenance of the equipment. The funds are administered by the Office of Statewide Emergency Telecommunications in the Department of Public Safety.

5. Description of particular successes/limitations or challenges.

This program has been very successful for the participants. Most of the towns could not afford to set up their own full-time dispatch unit. The other major advantage of the program is that calls for backup are prearranged and automatic. Fire departments know when they are to cover towns which have sent their own units to help out elsewhere.

6. Contact person.

Robert E. Kelley, Manager

Tolland County Mutual Aid Fire Service

56 Tolland Green

Tolland, CT 06084

Phone: 860-875-2543

Fax:
860-872-0382
Emergency Medical Services

1) Ambulance Services XE "Ambulance Services"  (Avon and Farmington)

Contact Person: Tom Wontorek, Farmington Town Manager, (860-675-2350)

2) Ambulance Services XE "Ambulance Services"  (Colebrook and Norfolk)

Contact Person: George Wilber, Colebrook First Selectman, (860-379-3359)

3) Ambulance Services XE "Ambulance Services"  (Colebrook and Winsted)

Contact Person: George Wilber, Colebrook First Selectman, (860-379-3359)

4) Housatonic Valley Paramedic Intercept Council XE "Housatonic Valley Paramedic Intercept Council"  (Bethel, Newtown and Redding)
Contact Person: Bonnie Forgacs, Chairperson, (203-938-2608)

5) Shared Paramedics XE "Shared Paramedics"  (contracted from Norwalk Hospital) (Weston and Wilton)
Contact Person: John Quinlaven, Norwalk Hospital Director of Emergency Medical Services, (203-852-2160)

6) Valley Emergency Medical Services  XE "Valley Emergency Medical Services" (Ansonia, Derby, Oxford, Seymour and Shelton)
Contact Person: Linda Groark, EMS Coordinator, Griffin Hospital, 

(203-732-7195)

AVON-FARMINGTON AMBULANCE SERVICES

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

From a base in Avon, ambulances are available for the emergency transport of residents of the two towns, or those people involved in accidents within the Avon-Farmington borders. Prior to this, Farmington had emergency medical technicians (EMTs), but the town did not have the ability to transport individuals.

The idea for joint ambulance services came about for two reasons: a) dissatisfaction with the response times that were being generated by their then provider; and b) insufficient emergency calls from either Avon or Farmington by itself to warrant having its own service. Farmington's contract for service was scheduled to end in December, 1988 and Avon's contract was to end the following June. Because of this, the two towns began discussions and agreed to provide ambulance services jointly. The two towns have a record of providing services on more than just a local basis, including sewer services, senior citizen bussing and an outdoor pistol range.


The policy for this program was set up by the two towns when they wrote the contract, but it was left to the contractee to decide just how these were to be carried out. The contractee decided where and when the satellite stations for the ambulances would be set up, so long as the provider met all the requirements that were stipulated in the contract. There is a 6 member committee which meets quarterly to evaluate the program and to determine if the services contracted for are being performed.

2. Creation mechanism.

Avon and Farmington have a contract with AMR to provide ambulance services to the two towns for five years. The contract stipulates that the ambulances must answer at least 90% of all calls within 8 minutes. Either town may terminate the contract, with 30 days notice, if it is not satisfied with the service. If one town terminates, the other town is still entitled to its service as provided for in the contract. 

3. How long has the program been operating and what is the service area?

The program started in 1989 and includes the towns of Avon and Farmington.

4. How is the program funded?

The two towns share the cost on a population basis (approximately a 60-40 split, with Farmington at 60%). The total contracted cost for the program is $92,846, of which Farmington's share is approximately $50,000. 

5. Description of particular successes/limitations or challenges.

The program is considered a success at this point. The towns are getting their calls answered within the 8 minute timeframe that they requested.

6. Contact person.

Tom Wontorek, Town Manager

Town Hall

1 Monteith Drive

Farmington, CT 06032

Phone: 860-675-2350

Fax:
860-673-8233

Fire

This listing does not include emergency mutual aid or mutual assistance agreements since it is recognized that virtually all Connecticut municipalities have such agreements.

1) Capitol Region Fire Chiefs’ Association  XE "Capitol Region Fire Chiefs Association" (Avon, Bloomfield, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Hartford, Manchester, Newington, Rocky Hill, Simsbury, Suffield, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Thomas Weber, Manchester Fire Chief, (860-647-3266)

2) Capitol Region Fire Marshal's Association (Andover, Avon, Berlin, Bloomfield, Bolton, Bristol, Burlington, Canton, East Granby, East Hartford, Hartford, Hartland, Hebron, Manchester, Rocky Hill, Simsbury, Somers, Southington, Suffield, Tolland, Vernon, West Hartford, Wethersfield and Windsor) XE "Capitol Region Fire Marshal's Association" 
Contact Person: John Francolini, Rocky Hill Deputy Fire Marshal, 

(860-258-7603)

3) Capitol Region Public Safety Council Comprehensive Planning Committee  XE "Capitol Region Public Safety Council Comprehensive Planning Committee" (Avon Fire Department, Canton Police Department, Capital Region Council of Governments, East Hartford Fire Department, Enfield Police Department, Manchester Fire-Rescue-EMS, North Central Conn. EMS, Conn. Office of Statewide Emergency Telecommunications and West Hartford Fire and Police Departments) 

Contact Person: Thomas Weber, Manchester Fire Chief, (860-647-3266)

4) Connecticut Fire Chiefs Association  XE "Connecticut Fire Chiefs Association" (Statewide Affiliation)

Contact Person: Thomas Weber, Manchester Fire Chief, (860-647-3266)

5) Contracted Fire Marshal XE "Contracted Fire Marshal"  (Canaan, Cornwall, Kent, Sharon and Warren)
Contact Person: Stanley MacMillan, Fire Marshal, (860-364-0909)

6) Fire Marshal Exchange Agreement XE "Fire Marshal Exchange Agreement"  (Brookfield and New Milford)
Contact Person: Wayne Gravius, Brookfield Fire Marshal, (203-775-7306)

7) Fire Services Agreement XE "Fire Services Agreement"  (Norwalk and Westport)

Contact Person: Denis McCarthy, Westport Deputy Fire Chief, (203-341-5000)

8) Fire Services Agreement XE "Fire Services Agreement"  (Norwalk, Ridgefield, Weston, Westport and Wilton)

Contact Person: William Von Zehle, Jr., Wilton Fire Chief, (203-834-6246)

9) Fire Training Facility XE "Fire Training Facility"  (Berlin, Newington, Rocky Hill and Wethersfield)  

Contact Person: Keith Chapman, Newington Town Manager, (860-665-8510)

10) Georgetown Fire District XE "Georgetown Fire District"  (Redding, Weston and Wilton)
Contact Person: Mike Heibeck, Fire Chief, (203-544-8933)

11) Quinebaug Valley Fire Chiefs’ Association Mutual Assistance Agreement XE "Quinebaug Valley Fires Chief Association Mutual Assistance Agreement"  (Brooklyn, Canterbury, Eastford, Griswold, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson, Voluntown and Woodstock)  

Contact Person: John DonFrancisco, Secretary, (860-779-0130)

12) Shared Fire Marshal Agreement XE "Shared Fire Marshal Agreement(Canterbury and Plainfield)"  (Canterbury and Plainfield)
Contact Person: Paul Yellon, Fire Marshal, (860-564-0804)

13) Shared Fire Marshal Agreement XE "Shared Fire Marshal Agreement (Coventry and Mansfield)"  (Coventry and Mansfield)
Contact Person: Noel Waite, Fire Marshal, (860-742-4064)

14) Southern Fairfield County Mutual Fire/Rescue Assistance Compact XE "Southern Fairfield County Mutual Fire/Rescue Assistance Compact"  

(Bridgeport, Darien, Easton, Fairfield, Greenwich, New Canaan, Norwalk, Stamford, Stratford, Trumbull, Weston, Westport and Wilton)  

Contact Person: Tanya Court, Executive Director, South Western Regional Planning Agency, (203-866-5543)

NORWALK - WESTPORT FIRE SERVICES AGREEMENT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

a) Each fire department supports the other department in the event of an emergency. 

b) One neighborhood in Norwalk is automatically served by Westport and one section of Westport is served by Norwalk. This is done because the road patterns and topography make it faster for the neighboring town to respond in designated areas. The program began due to a mutual need for assistance in emergencies and for response to areas in one community which are most efficiently served by the adjacent community.

When one department needs the assistance of the other in an emergency, a radio call results in the dispatching of units from the second department. The automatic service of two neighborhoods by the other department is pre-planned by address. When a call is received from the selected addresses, the receiving department calls for predetermined units to be dispatched from the other department.

2. Creation mechanism.

There is a formal agreement between the two municipalities. Basic legal liability remains with the host community.

3. How long has the program been operating and what is the service area?

The program has been in operation since 1982 and the service area for the mutual aid is the two municipalities. The automatic coverages involve one neighborhood in each community.

4. How is the program funded?

No funding is involved.

5. Description of particular successes/limitations or challenges.

Each response to the designated neighborhoods has had a faster response time with the program.

6. Contact person.

Deputy Chief Denis McCarthy

Westport Fire Department

515 Post Road East

Westport, CT 06880

Phone: 203-227-1511

Fax:
203-222-0681

Local Emergency Planning Committees (Hazardous Materials)

1) Mid-Fairfield County Hazmat Team XE "Mid Fairfield County Hazmat Team"  (Bridgeport, Darien, Fairfield, New Canaan, Norwalk, Stamford, Stratford, Trumbull, Weston, Westport and Wilton)  

Contact Person: Richard S. Gough, Westport Fire Marshall, (203-341-500)

2) Northeastern Connecticut Regional Emergency Planning Committee XE "Northeastern Connecticut Regional Emergency Planning Committee"  (Brooklyn, Canterbury, Eastford, Killingly, Plainfield, Pomfret, Putnam, Sterling, Thompson and Woodstock)
Contact Person: John Filchak, Executive Director, Northeastern Connecticut Council of Governments, (860-774-1253)

3) South West Area Regional Planning Committee XE "South West Area Regional Planning Committee"  (Darien, Greenwich, New 

Canaan and Stamford)  

Contact Person: Anthony J. Milone, Stamford Fire Chief, (203-977-4673)

4) Tri-Town Connecticut Local Emergency Planning  XE "Tri-Town Connecticut Local Emergency Planning Committee" (East Lyme, New London and Waterford)  

Contact Person: Ronald Samul, New London Fire Chief, (860-447-5291)

MID-FAIRFIELD COUNTY HAZARDOUS MATERIALS UNIT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The participating fire departments cooperate in training and use of equipment, and in responding to hazardous materials related emergencies. A number of firefighters from the eleven municipalities are certified as hazardous materials response technicians and carry pagers so they may be notified in emergencies. One town, Weston, handles communications and paging of personnel and equipment requests. In an emergency, when a participating department requests assistance, trained personnel from other departments will respond. The unit personnel regularly train together and plan out responses to hazardous materials emergencies. The unit was developed because of a need for a program for responding to hazardous materials fire emergencies. The need came both from the increase in transportation and usage of hazardous materials and from federal occupational safety and hazardous materials regulations. The feasibility of one agency supporting the equipment and personnel demands made regionalization the obvious answer.

The chiefs of the participating departments serve as the Board of Directors and meet bi-monthly. The technicians meet monthly to plan and discuss relevant issues, and they elect co-chairmen as coordinators.

2. Creation mechanism.

The program is organized through a mutual aid agreement signed by the chief executive official of each community.

3. How long has the program been operating and what is the service area?

The cooperative arrangements among mid-Fairfield county municipalities regarding hazardous materials fire emergencies dates back at least to a firefighting "foam bank" which was formed in the 1970s. The service area includes Bridgeport, Darien, Fairfield, New Canaan, Norwalk, Stamford, Stratford, Trumbull, Weston, Westport and Wilton. The unit would like to expand in the future.

4. How is the program funded?

Currently, each participating department pays $1,750 in dues annually to the unit for supplies, equipment and training expenses.

5. Description of particular successes/limitations or challenges.

Because of the program, each town does not have to pay for large numbers of personnel, equipment and materials, while having those resources available to them. The only real limitation has been the lack of calls for the entire unit. Most calls that have come in have been handled by an individual (town) unit.

6. Contact person.

Edward Zygmant

Westport Fire Inspector

515 Post Road East

Westport, CT 06880

Phone: 203-227-1511

Fax:
203-222-0681

Judicial Agreements

1) Tri-town Probate Court in the Capitol Region XE "Tri-town Probate Court in the Capitol Region"  (Newington, Rocky Hill and Wethersfield)
Contact Person: Keith Chapman, Newington Town Manager, (860-665-8510)

TRI-TOWN PROBATE COURT IN THE CAPITOL REGION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Tri-Town Probate Court is responsible for a full range of probate court services including administration of decedents’ estates; determination of custody claims and conservatorships; guardianships of the mentally retarded; commitment of the mentally ill; and adoptions.

Newington, Wethersfield and Rocky Hill cooperated in obtaining General Assembly approval for the formation of a new probate district in 1975. Costs of operating the court are shared by the member towns, with expenses pro rated to each town on the basis of the size of their grand list. Each town approves their financial participation through their annual budget process. Administrative decisions are proposed by the Clerk of the Court and approved by the Judge of Probate.

2. Creation mechanism.

Section 45a-8(d) of the Connecticut General Statutes provides that towns in a probate district may petition the General Assembly to be removed from that district and be included in the creation of a new district. In 1975, the Newington Probate District, comprised of the towns of Newington, Rocky Hill and Wethersfield, was created by Public Act 75-567.  

3. How long has the program been operating and what is the service area?

The Newington Probate Court District was created in 1975 and serves the residents of Newington, Rocky Hill and Wethersfield.

4. How is the program funded?

The court’s operating budget of $68,200 is supported by appropriations from each of the three participating towns. Expenses are pro rated to each town on the basis of the size of their respective grand list. Additional funds, which pay the salaries of probate court staff, are generated from the fees assessed to those who use the court’s services.

5. Description of particular successes/limitations or challenges.

The Newington Probate Court District has functioned effectively for twenty-five years providing services to the residents of its three member communities. In 1999, 2,054 cases were processed in a district with a population of 69,518.

6. Contact person.

The Honorable Sheila M. Hennessey

Judge of Probate, or

Rose Anne Adamowich

Clerk of the Court

66 Cedar Street -Rear

Newington, CT 06111

Phone: 860-665-1285

Fax:
860-665-1331

Police: Administration

1) Capitol Region Electronic Booking System  XE "Capitol Region Electronic Booking System" (Avon, Bloomfield, Canton, Granby, Simsbury, Suffield, Wethersfield and Windsor)  

Contact Person: Lt. Steve Weisher, Bloomfield Police, (860-242-6060, x423)

2) Capitol Region Police In-Service Training XE "Capitol Region Police In-Service Training"  (Bloomfield, Bristol, Capitol Police, Cromwell, East Hartford, Enfield, Farmington, Glastonbury, Granby, Hartford, Manchester, Middletown, New Britain, Newington, Plainville, Plymouth, Rocky Hill, Simsbury, Southington, South Windsor, Suffield, UCONN Police, Vernon, Wethersfield and Windsor)  

Contact Person: William Perry, Southington Police Chief, (860-621-0103)

3) Capitol Region Police Physical Ability Testing Program  XE "Capitol Region Police Physical Ability Testing Program" (Andover, Avon, Berlin, Bloomfield, Bolton, Bristol, Canton, Coventry, Cromwell, East Granby, East Hampton, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Middletown, New Britain, Newington, Plainville, Plymouth, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Cheryl Kukish, Capitol Region Council of Governments’ Public Safety Specialist, (860-522-2217)

4) Capitol Region Public Safety Council XE "Capitol Region Public Safety Council"  (Andover, Avon, Berlin, Bloomfield, Bolton, Bristol, Canton, Coventry, Cromwell, East Granby, East Hampton, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Middletown, New Britain, Newington, Plainville, Plymouth, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Cheryl Kukish, Capitol Region Council of Governments’ Public Safety Specialist, (860-522-2217)

5) Captain Mobile Data Communication System  XE "Captain Mobile Data Communication System" (Andover, Ansonia, Avon, Berlin, Bloomfield, Bolton, Bridgeport, Canton, Clinton, Coventry, Cromwell, East Granby, East Hampton, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Madison, Manchester, Marlborough, Middletown, Monroe, Montville, New Britain, Newington, North Haven, Plainville, Plymouth, Portland, Ridgefield, Rocky Hill, Simsbury, Somers, South Windsor, Southington, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor, Windsor Locks, State Police Troopers, Capitol Police Department, CCSU Police Department and UCONN Police Department)

Contact Person: Cheryl Kukish, Capital Region Council of Governments’ Public Safety Specialist, (860-522-2217)

6) Connecticut Police Accreditation Coalition XE "Connecticut Police Accreditation Coalition"  (Avon, Berlin, East Windsor, Enfield, Farmington, Glastonbury, Granby, Manchester, Meriden, New Canaan, Norwalk, Stamford, Stratford, Weston, Wethersfield, Windsor Locks, Connecticut State Police, Central Connecticut State University Police and the Mashantucket Pequot Tribal Police)
Contact Person: Raymond Bouchard, Enfield Deputy Police Chief, 

(860-763-6400)

7) Contracted Police Services  XE "Contracted Police Services" (Middletown and Portland)

Contact Person: Ron Lee, Middletown Deputy Police Chief, (860-344-3202)

8) East of the River Detectives Association XE "East of the River Detectives Association"  (Coventry, East Hartford, East Windsor, Ellington, Enfield, Glastonbury, Manchester, Somers Resident Trooper, South Windsor, Tolland Resident Trooper, Troops C (Tolland) and Z (Colchester) of the Connecticut State Police, University of Connecticut Police and Willimantic)  

Contact Person: Lt. Michael Grenier, Vernon Police, (860-872-9126)

9) Joint Police Officer Recruitment and Testing in Capitol Region XE "Joint Police Officer Recruitment and Testing in Capitol Region"  (Avon, Canton, Coventry, Cromwell, Enfield, Glastonbury, Granby, Newington, Plainville, Rocky Hill, Simsbury, South Windsor, Vernon, Wethersfield and Windsor)  

Contact Person: Karen Levine, Avon Assistant Town Manager, (860-409-4303)

10) North Central Municipal Photo Imaging System XE "North Central Municipal Photo Imaging System"  (Avon, Berlin, Bloomfield, Bristol, Canton, Enfield, Farmington, Granby, Groton, Norwich, Plainville, Simsbury, Suffield, Vernon, West Haven, Wethersfield and Windsor)  

Contact Person: Chief Richard C. Mulhall, Bloomfield Police, 

(860-242-5501, ext. 211)

11) Police Data System XE " Police Data System "  (Ansonia, Branford, East Haven, Madison, Monroe, Ridgefield, Shelton and Woodbridge)  

Contact Person: Sgt. John DeCarlo, Branford Police, (203-481-4241)

12) Regional Firearms Training XE "Regional Firearms Training"  (Avon, Bloomfield, Canton, Granby, Simsbury and Windsor)  

Contact Person: Sgt. Richard Beck, Simsbury Police, (860-658-3100)

JOINT POLICE OFFICER RECRUITMENT AND TESTING IN THE CAPITOL REGION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The towns as a group work with a professional consultant to:


a) place advertisements in various newspapers and available media designed to 
attract a maximum number of qualified candidates, with particular emphasis 
on affirmative recruitment among minority groups;


b) affirmatively market the recruitment with minority organizations;


c) develop and administer a physical agility test, and establish a list of passing 
candidates;


d) approve, validate and administer a written examination; and


e) score the exam results and create eligibility lists for each participating town.

A number of towns in the Capitol Region, having a desire to attract more minority candidates for police officer positions, and also wanting to administer their recruitment and testing programs as economically as possible, decided that a joint program would attract many more candidates than individual programs because of the convenience to applicants of applying only once.

The project is overseen by a committee consisting of representatives from each participating town, usually, one from the management/personnel area and one from the police department. The group is served by a professional consultant who performs most of the testing services, but is assisted in supervising and monitoring the testing, particularly the physical agility phase, by personnel from participating towns.

2. Creation mechanism.

The chief executive of each participating town signs a joint contract and the group has signed a services contract with a private consultant who performs much of the professional work.

3. How long has the program been operating and what is the service area?

The program began in 1990. The service area includes a number of towns both in and out of the Capitol Region, with the individual towns changing depending on need. The towns of Avon, Canton, Coventry, Cromwell, Enfield, Glastonbury, Granby, Newington, Plainville, Rocky Hill, Simsbury, South Windsor, Vernon, Wethersfield and Windsor have all participated at one time or another.

4. How is the program funded?

A fee is negotiated with the professional consultant and that fee is divided equally by the number of towns participating in the consortium. These fees have ranged from $300-$1,000 per town in the past.

5. Description of particular successes/limitations or challenges.

Each of the member towns has a wider selection of potential candidates to choose from and each element of the project is less expensive to the individual town than it would be for the individual towns working alone.

6. Contact person.

Karen Levine

Assistant Town Manager

Town Hall

60 West Main St.

Avon, CT.  06001

Phone: 860-409-4303

Fax:
860-409-4368

CAPTAIN MOBILE DATA COMMUNICATION SYSTEM

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The primary function of the CAPTAIN Mobile Data Communication System is to enable police departments throughout the region to share important information across town borders, thereby strengthening communications and cooperation among public safety agencies.  More than 670 police vehicles, primarily in the North Central area of Connecticut are now equipped with laptop computers that link police officers directly with federal, state and local criminal information files. The system provides nearly instant information to help police make arrests, identify stolen cars and check suspect backgrounds, all while performing their duties more efficiently and safely.  It is designed to receive information from the developing State Offender-Based Tracking System. 

The CAPTAIN project is administered by the Capitol Region Council of Governments (CRCOG), more specifically its Public Safety Council, a group whose membership consists of Police Chiefs and other public safety and municipal officials from the thirty-nine towns in and around the Capitol Region. 

2. Creation mechanism.

This project was the primary reason for the creation of the Capitol Region Council of Governments Public Safety Council (PSC), the committee that currently oversees the CAPTAIN project under the direction of the CRCOG Policy Board.  Towns involved in the undertaking since its inception are those with membership in the Capitol Region Chiefs of Police Association (CRCOPA).  Capitol Region municipalities participate pursuant to an agreement.  Non Capitol-Region towns are welcome to join the project by signing a participation agreement with CRCOG.  Policy and budget decisions regarding the CAPTAIN system are made by the Public Safety Council.  A two-year grant provided by the Hartford Foundation for Public Giving was secured to help pay for start-up costs for the creation of the PSC.  The major catalyst in implementing the CAPTAIN Mobile Data Communication System was the receipt of a 3.25 million-dollar grant award from the State of Connecticut. 

3. How long has the program been operating and what is the service area?

CAPTAIN was unveiled in January of 1998, the first rollout of its size in Connecticut. The original service area included the CRCOG towns and towns affiliated through CRCOPA for a total of 39 towns. Numerous state public safety agencies, including State Police Troopers operating within the Capitol Region, the Capitol Police Department, Central Connecticut State University Police Department and the University of Connecticut Police Department have also been on-line with CAPTAIN since its creation.  

4. How is the program funded?
Through the State of Connecticut’s Office of Policy and Management, the Capitol Region Council of Governments was able to secure state bond funds to implement this innovative project. This funding has been utilized for product research, design and development as well as equipment purchases. Additional funding is provided through user fees levied on participating towns.  These fees are used for project management services of the CRCOG staff, technical consulting, software maintenance and enhancements and cellular digital packet data (CDPD) services. 

5. Description of particular successes/limitations or challenges.

The CAPTAIN system, which receives more than 60,000 “hits” a day plays a vital role in helping law enforcement officials throughout the State accomplish their dual mission of combating crime and enhancing public safety, thereby helping to safeguard Connecticut neighborhoods for all citizens. The huge success of CAPTAIN is evidenced by the fact that it is currently being considered as the statewide standard for mobile data communication.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

6. Contact person.

Richard J. Porth

Executive Director

CRCOG

241 Main Street

Hartford, CT  06106

Phone: (860) 522-2217

Fax:
(860) 724-1274  

Police: Enforcement

This listing does not include emergency mutual aid or mutual assistance agreements, since it is recognized that virtually all Connecticut municipalities have such agreements.

1) Amity Safe Kids  XE "Amity Safe Kids" (Bethany, Derby, Orange, Seymour and Woodbridge)  

Contact Person: Kevin O’Connell, Program Coordinator, (203-888-8843)

2) Capitol Region Chiefs of Police Association (CRCOPA) XE "Capitol Region Chiefs of Police Association"  (Avon, Berlin, Bloomfield, Bristol, Canton, Capitol Police, Central Connecticut State University Police, Coventry, Cromwell, Drug Enforcement Agency, East Granby, East Hampton, East Hartford, East Windsor, Enfield, FBI, Farmington, Glastonbury, Granby, Hartford, Manchester, Meriden, Middletown, New Britain, Newington, Plainville, Plymouth, Rocky Hill, Simsbury, Statewide Narcotics Task Force, Police Officer Standards and Training, Southington, South Windsor, State Police Troops H & W, Suffield, UCONN Health Center Police, UCONN Police, Vernon, West Hartford, Wethersfield, Windsor, and Windsor Locks)
Contact Person: Cheryl Kukish, Capitol Region Council of Government’s Public Safety Specialist, (860-522-2217)

3) Capitol Region Emergency Services Team  XE "Capitol Region Emergency Services Team" (Glastonbury, Manchester, South Windsor, Vernon and Wethersfield)  

Contact Person: Commander David Caron, Glastonbury Police, (860-633-8301)

4) Capitol Region Intelligence Committee XE "Capitol Region Intelligence Committee"  (Andover, Avon, Berlin, Bloomfield, 

Canton, Coventry, Cromwell, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, New Britain, Newington, Plainville, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Suffield, Tolland, Vernon, Wallingford, West Hartford, Wethersfield, Windsor, Windsor Locks and Winsted)  

Contact Person: Detective Robert Brogan, Avon Police Department, 

(860-409-4232)

5) Capitol Region Investigative Support Team XE "Capitol Region Investigative Support Team"  (Avon, Berlin, Bloomfield, Canton, Coventry, Cromwell, East Hampton, East Hartford, Farmington, Glastonbury, Granby, Manchester, Middletown, Newington, Rocky Hill, Simsbury, Southington, South Windsor, Vernon, Wethersfield, Windsor and the University of Connecticut)  

Contact Person: Gary K. Tyler, South Windsor Police Chief, (860-644-2551)

6) Capitol Region Public Safety Council  XE "Capitol Region Public Safety Council" (Andover, Avon, Bloomfield, Bolton, Canton, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, Somers, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)
Contact Person: Cheryl Kukish, Capitol Region Council of Government’s Public Safety Specialist, (860-522-2217)

7) Inter-town Drug Task Force XE "Inter-town Drug Task Force"  (Avon, Bloomfield, Canton, Granby, Hartford, Simsbury, Suffield and Windsor)  

Contact Person: Chief Richard C. Mulhall, Bloomfield Police Department, 

(860-242-5501, ext. 211)

8) Joint Police Boat*  XE "Joint Police Boat" (Chester and Deep River)  

Contact Person: Richard Smith, Deep River First Selectman, (860-526-6020)

* Should be in place by the Summer of 2000

9) Law Enforcement Council  XE "Law Enforcement Council" (Clinton, Colchester, East Lyme, Eastern Connecticut State University, Groton (City and Town), Groton Long Point, Ledyard, Mansfield, Mashantucket Tribal Council, Mohegan Tribal Council, Montville, New London, Norwich, Old Lyme, Old Saybrook, Plainfield, Putnam, Stonington, Waterford, Westbrook, Willimantic, UCONN and U.S. Coast Guard Academy)  

Contact Person: Les Williams, Director, (860-887-1214)

10) Mid-State Narcotics Task Force  XE "Mid-State Narcotics Task Force" (Berlin, Cromwell, Newington, Rocky Hill and Wethersfield)

Contact Person: John Karangekis, Wethersfield Police Chief, (860-721-2900)

11) Mid-State Traffic Enforcement  XE "Mid-State Traffic Enforcement" (Berlin, Cromwell, Newington, Rocky Hill and Wethersfield)

Contact Person: Tony Salvatore, Cromwell Police Chief, (860-635-2256)

12) Mutual Police Services*  XE "Mutual Police Services" (Chester and Deep River)  

Contact Person: Richard Smith, Deep River First Selectman, (860-526-6020)

* Should be in place by the Summer of 2000

13) Narcotics Task Force XE "Narcotics Task Force"  (Naugatuck and Watertown)  

Contact Person: Deputy Chief Thomas Hunt, Naugatuck Police Department, 

(203-729-5222)

14) New Haven Regional Drug/Gang Task Force XE "New Haven Regional Drug/Gang Task Force"  (Hamden, New Haven, West Haven, Connecticut State Police, Drug Enforcement Agency (DEA) and the FBI)
Contact Person: Lt. William White, New Haven Police Department, 

(203-773-5288)

15) North Central Municipal Emergency Services Team XE "North Central Municipal Emergency Services Team"  (Avon, Bloomfield, Canton, Granby, Simsbury and Windsor)  

Contact Person: Captain Dave Watkins, Granby Police, (860-653-7221)

16) North Central Municipal Narcotics Task Force XE "North Central Municipal Narcotics Task Force"  (Avon, Bloomfield, Canton, Granby, Hartford, Simsbury, Suffield and Windsor)
Contact Person: Chief Richard C. Mulhall, Bloomfield Police, (860-242-6060)

17) Police Agreement - Traffic Enforcement XE "Police Agreement - Traffic Enforcement"  (Norwalk, Weston, Westport and Wilton)  

Contact Person: William Chiarenzelli, Westport Police Chief, (203-341-6008)

18) Public Safety Consortium  XE "Public Safety Consortium" (Coventry, East Hartford, Manchester, Newington, South Windsor and Windsor)  

Contact Person: Capt. Roy Abbie, Manchester Police, (860-645-5559)

19) Regional Police Helicopter Program XE "Regional Police Helicopter Program"  (Statewide)
Contact Person: Lt. Richard J. Nigosanti, Old Saybrook Police, Program Coordinator, (860-395-3140)

20) Southern Fairfield County Mutual Police Assistance XE "Southern Fairfield County Mutual Police Assistance"  (Bridgeport, Darien, 

Easton, Fairfield, New Canaan, Norwalk, Trumbull, Weston, Westport and Wilton)  

Contact Person: Tanya Court, Executive Director, South Western Regional Planning Agency, (203-866-5543)

21) Stolen Auto Task Force XE "Stolen Auto Task Force (Bridgeport area)"  (Bridgeport, Fairfield, Milford, Monroe, Stratford, and Trumbull)  

Contact Person: Sgt. David Osorio, Conneticut State Police, (203-696-2602)

22) Stolen Auto Task Force XE "Stolen Auto Task Force (New Haven area)"  (Hamden, New Haven and West Haven)  

Contact Person: Sgt. Robert Kenney, Connecticut State Police, (203-867-6174)

23) Tri-town Narcotics Task Force XE "Tri-town Narcotics Task Force"  (Manchester, South Windsor and Vernon)  

Contact Person: Rudolph Rossmy, Vernon Police Chief, (860-872-9126)

NORTH CENTRAL MUNICIPAL NARCOTICS TASK FORCE

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The North Central Municipal Narcotics Task Force (NCMNTF) is an eight-officer multi-town, undercover police unit which specializes in drug law enforcement.  It works on drug-related cases in each of the eight participating towns.

In 1989, the Police Departments of the Towns of Bloomfield and Windsor conducted intensive narcotic investigations during the summer.  Through normal communication channels, these two separate enforcement efforts were reviewed and a common theme emerged.  In reviewing the arrest statistics, it was determined that four towns accounted for most of the arrests - Avon, Bloomfield, Simsbury and Windsor.  In 1990, the Office of Policy and Management (OPM) developed the Drug Enforcement Training and Education grant program.  The Task Force was formed when it obtained one of these grants from OPM.

There is one Captain that oversees the day to day operation.  Within the unit are two sergeants and six officers. All of the personnel have been cross sworn as police officers in all towns, so that there is no question of arrest powers or other authority to act.

2. Creation mechanism.

Initially created on an informal basis, the Task Force now exists through a formal agreement among the participating towns.  Each chief elected official signs off on the grant application and each town contributes to the operating costs of the program.

3. How long has the program been operating and what is the service area?

The Task Force began on January 1, 1990 with Avon, Bloomfield, Simsbury and Windsor. Since then, Canton, Granby, Hartford, and Suffield have become a part of the program.

4. How is the program funded?

The bulk of the operating expenses are covered by the eight members towns.  The state grant is used to pay for items such as phones, equipment, overtime and vehicles.  The estimated full cost of operation is $600,000 with the state grant providing approximately $125,000. Based on this regional approach, the narcotic task force has been able to secure equipment grants from the Federal Government to add sophisticated surveillance and detection devices to day-to-day operations.

5. Description of particular successes/limitations or challenges.

The program has resulted in :

a) a significant, cost effective, coordinated and full-time effort to deal with the very important drug enforcement issue;

b) significant increases in drug-related arrests and seizures;

c) the establishment of a strong foundation for long term drug enforcement activities; and

d) other cooperative public safety efforts including a regional SWAT team, a regional SCUBA team and a regional Accident Reconstruction team.

e) the establishment of a strong relationship with the DEA, which has resulted in sharing manpower and resources in cooperative investigations.

6. Contact person.

Chief Richard C. Mulhall

Bloomfield Police Department

785 Park Avenue

Bloomfield, Connecticut 06002

Phone: 860-242-6060 ext. 211

FAX :
860-242-9316

9. Public Works 

Another major area of inter-municipal cooperation is in the field of public works.  Interlocal agreements cover septage treatment and disposal, sewer flow, volume and treatment, staff and equipment sharing, inter-municipal subcontracting and the joint administration of transfer stations and landfills. For a more detailed example of this type of cooperative effort, see the specific program description at the end of each sub-section.

Staff/Equipment Sharing
1) Ad-Hoc Equipment Sharing XE "Ad-Hoc Equipment Sharing"  (Bloomfield and Hartford)
Contact Person: David Gofstein, Bloomfield Superintendent of Public Works, (860-243-1487)

2) Brush Chipper Sharing  XE "Brush Chipper Sharing" (East Lyme and SCRRRA)

Contact Person: Fred Thumm, East Lyme Director of Public Works, 

(860-739-6931)

3) Catch Basin Cleaner Sharing  XE "Catch Basin Cleaner Sharing" (Coventry and Mansfield)  

Contact Person: John Elsesser, Coventry Town Manager, (860-742-6324)

4) Equipment Parts Borrowing XE "Equipment Parts Borrowing"  (Avon, Canton, East Granby, Granby and Simsbury)  

Contact Person: Walter McDonald, Simsbury Highway Superintendent, 

(860-658-5278)

5) Equipment Sharing XE "Equipment Sharing"  (North Stonington and Stonington)  

Contact Person: Peter Balestracci, Stonington Superintendent of Highways and Bridges, (860-535-5055)

6) Joint Sewer Line Construction XE "Joint Sewer Line Construction"  (Griswold and Jewett City)  

Contact Person: Paul Brycki, Griswold First Selectman, (860-376-7061)

7) Joint Street Sweeping  XE "Joint Street Sweeping" (Chester and Deep River)  

Contact Person: Richard Smith, Deep River First Selectman, (860-526-6020)

8) Lead Analyzer XE "Lead Analyzer"  (Glastonbury and Manchester)  

Contact Person: John Saleius, Manchester Health Department, (860-647-3172)

9) Litchfield Hills Regional Road Foremans and Supervisors Association XE "Litchfield Hills Regional Road Foremans and Supervisors Association"  (Barkhamsted, Colebrook, Goshen, Hartland, Harwinton, Litchfield, Morris, New Hartford, Norfolk, Torrington and Winchester) 

Contact Person: Richard Lynn, Planning Director, Litchfield Hills Council of Elected Officials, (860-491-9884)

10) Public Works Equipment Sharing XE "Public Works Equipment Sharing"  (Ellington and Vernon)  

Contact Person: Peter Michaud, Ellington Director of Public Works, 

(860-870-3140)

11) Thames Valley Area Sharing of Highway Equipment  XE "Thames Valley Area Sharing of Highway Equipment" (Bozrah, Colchester, Franklin, Lebanon, Ledyard, Lisbon, Montville and Salem)  

Contact Person: Keith Robbins, Bozrah First Selectman, (860-889-2680)

12) Tree Maintenance XE "Tree Maintenance"  (Rocky Hill and Wethersfield)  

Contact Person: Joe Hart, Wethersfield Director of Physical Services, 

(860-721-2846)

13) Web-Based Municipal Information Hotline—Shared Equipment, Staff and Services Forum  XE "Web-Based Municipal Information Hotline—Shared Equipment, Staff and Services Forum" (Andover, Avon, Bloomfield, Bolton, Canton, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Manchester, Marlborough, Newington, Rocky Hill, Simsbury, Somers, South Windsor, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)  

Contact Person: Hedy M. Ayers, Capitol Region Council of Governments Principal Municipal Service Coordinator, (860-522-2217)

THAMES VALLEY SHARING OF HIGHWAY EQUIPMENT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Thames Valley Chief Elected Officials Organization set up this program so that towns can borrow certain highway-related equipment from other towns. The lending of equipment by one town to another is the only activity of this program. If the equipment being borrowed is a dump truck, the lending town also sends a driver.

This program developed out of discussions at the monthly meeting of the Thames Valley Chief Elected Officials Organization. The idea was to save money on renting equipment by having the towns borrow from each other when the equipment is available. The towns are mostly small and could not afford or justify owning much of this equipment individually, but by sharing equipment could extend their capabilities.

2. Creation mechanism.

This is a very informal program and no town is obligated to participate. All that is really involved is the CEO of one town calling the CEO of another town and requesting the equipment. If it is available on the day it is needed, the town gets it. The borrowing town takes responsibility for the equipment if anything happens to it while in service with that town.

3. How long has the program been operating and what is the service area?

The program has been in operation for 15-20 years. The service area consists of those towns which make up the Thames Valley Chief Elected Officials Organization. However, the only towns that are actively participating at this time are: Bozrah, Colchester, Franklin, Lebanon, Montville, Salem, Lisbon and Ledyard.

4. How is the program funded?

There is no funding. The lending town does not charge for the use of its equipment or labor.

5. Description of particular successes/limitations or challenges.

The program is considered successful because of its informality. Only those towns which choose to participate do so. When a town needs a piece of equipment only a few times a year, it doesn't make sense to purchase it. With this program, these towns now even save the rental costs.

6. Contact Person.

Keith Robbins, First Selectman

Town Hall

1 River Road

Bozrah, CT. 06334

Phone: 860-889-2680

Fax:
860-887-5449

Transfer Station/Landfill Sharing

1) Bulky and Special Waste Landfill XE " Bulky and Special Waste Landfill "  (Manchester and Mid Northeast Recycling Operating Committee (Andover, Ashford, Bolton, Chaplin, Columbia, Coventry, Eastford, Mansfield, Tolland, Union, Willington and Windham))*

Contact Person: Louise Guarnaccia, Manchester Public Works Administrator, (860-647-3286)

* Manchester landfill also receives bulky and special waste from any Connecticut municipality

2) Bulky Waste Landfill XE "Bulky Waste Landfill (Chester and Deep River)"  (Chester and Deep River)

Contact Person: Richard Smith, Deep River First Selectman, (860-526-6020)

3) Bulky Waste Landfill XE "Bulky Waste Landfill (East Hartford and Hebron)"  (East Hartford and Hebron)

Contact Person: Richard Toce, East Hartford Acting Public Works Director, 

(860-291-7361)

4) Essex Regional Recycling Center Transfer Station XE "Essex Regional Recycling Center Transfer Station"  (Chester, Clinton, Deep River, Essex, Killingworth, Old Saybrook and Westbrook, jointly funded with

the Department of Environmental Protection)  

Contact Person: Amy Cabaniss, Conn. River Estuary Regional Planning Agency, (860-388-3497)

5) Guilford-Madison Transfer Station XE "Guilford-Madison Transfer Station" 
Contact Person: Jim Portley, Guilford Engineer, (203-453-8029)

6) Hampton-Scotland Transfer Station XE "Hampton-Scotland Transfer Station" 
Contact Person: Walter Stone, Hampton First Selectman, (860-455-9132)

7) New Britain-Berlin Landfill XE "New Britain-Berlin Landfill" 
Contact Person: Marilyn Cruz-Aponte, New Britain Administrative Services Officer, (860-826-3350)

8) New Milford Recycling Center XE "New Milford Recycling Center"  (Brookfield, New Milford and Sherman)
Contact Person: Joseph Mason, New Milford Recycling Coordinator, 

(860-355-6044)

9) Redding-Ridgefield Transfer Station XE "Redding-Ridgefield Transfer Station" 
Contact Person: Rudolph P. Marconi, Ridgefield First Selectman, (203-431-2774)

10) Salisbury - Sharon Transfer Station XE " Salisbury - Sharon Transfer Station" 
Contact Person: Val Bernardoni, Salisbury First Selectman, (860-435-5170)

11) Sterling-Voluntown Solid Waste and Recycling Transfer Station XE "Sterling-Voluntown Solid Waste and Recycling Transfer Station" 
Contact Person: Dale Clark, Sterling First Selectman, (860-564-2904)

12) Tunxis Recycling Operating Committee XE "Tunxis Recycling Operating Committee"  (Berlin, Bristol, Burlington, Meriden, Morris, New Britain, Plainville, Plymouth, Prospect, Southington, Warren, Washington and Wolcott)

Contact Person: Jonathan Bilmes, Director, (860-585-0419)

13) Windsor-Bloomfield Joint Town Landfill XE "Windsor-Bloomfield Joint Town Landfill" 
Contact Person: Dr. Charles Petrillo, Windsor Director of Health, 

(860-285-1828)

WINDSOR - BLOOMFIELD JOINT TOWN LANDFILL

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The program operates a regional municipal solid waste landfill that receives all acceptable residential, commercial and industrial solid waste generated in the Towns of Windsor and Bloomfield.  While the program expanded over the years to include a curbside recycling, bagged leaf and household hazardous waste collection activities, the individual towns now fund those activities. The landfill does run a leaf composting program that makes the compost available to residents.

In the early 1970s, both Windsor and Bloomfield needed new landfill space and their town managers saw advantages to a joint effort, particularly in cost savings due to economies of scale.

The Town of Windsor owns and runs the landfill, accepting the waste from the residents and businesses of both towns. All landfill expenses are paid through a tipping fee, which is charged to every individual and company that dumps at the facility. The operation is run through a special enterprise fund of the Town of Windsor. Operating policy is set by Windsor after consultation with Bloomfield officials.

2. Creation mechanism.

The Joint Landfill Operation was established by a formal 30-year agreement, which was negotiated by the town managers and approved by each town's legislative body. That agreement was revised in 1993 to reflect new activities being funded out of the landfill.

3. How long has the program been operating and what is the service area?

The agreement was signed in June, 1972, and the program has operated continuously since then. The Towns of Windsor and Bloomfield make up the service area. In 1997, the landfill opened its operation to spot market wastes – municipal solid waste that originates from outside Windsor and Bloomfield.

4. How is the program funded?

All funding comes from tipping fees for solid waste disposal. The fees are paid by anyone from either town who disposes refuse at the site including trash haulers, businesses, individual citizens and town departments. While originally the enterprise fund paid for curbside recycling in both towns, that cost is now paid by each of the towns. However, any revenues realized from the sale of recyclables dropped off at the landfill (metal, white goods, waste oil, etc.,) is viewed as revenue to offset expenses.

5. Description of particular successes/limitations or challenges.

The program has been one of the more successful landfill operations in the State, with a sound financial base which is completely self-supporting, a clear record with state environmental laws, and a life span of another four and one half years without an expansion. The cooperation between the towns has been smooth despite significant differences in their methods for handling solid waste collection (as opposed to disposal).

6. Contact person.

Dr. Charles Petrillo

Director of Health

Town Hall

Windsor, CT.  06095

Phone: 860-285-1828

Fax:
860-285-1809

10. Purchasing

Joint purchasing programs have proved effective in minimizing administrative costs while securing lower bid prices on a wide range of commodities, materials, vehicles and special items. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

1) Capitol Region Natural Gas Procurement Program  XE "Capitol Region Natural Gas Procurement Program" (Avon, Bloomfield, Bristol, Canton, Cheshire, East Hartford, Hartford, Manchester, Middletown, Newington, Plainville, Rocky Hill, West Hartford, Wethersfield, Windsor, Capitol Region Education Council and Capitol Region Council of Governments (CRCOG))  

Contact Person: Hedy M. Ayers, CRCOG Principal Municipal Services Coordinator, (860-522-2217)

2) Capitol Region Purchasing Council XE "Capitol Region Purchasing Council"  (Andover, Avon, Berlin, Bloomfield, Bolton, Canton, Cheshire, East Granby, East Hampton, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hebron, Ledyard, Manchester, Marlborough, Newington, North Branford, Plainville, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Stonington, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Hedy M. Ayers, Principal Municipal Services Coordinator, Capitol Region Council of Governments, (860-522-2217)

3) CCM Energy*  XE "CCM Energy" (Ansonia, Avon, Berlin, Bethlehem, Branford, Brooklyn, Burlington, Canton, Cheshire, Chester, Columbia, Coventry, Darien, Durham, East Granby, East Haddam, East Hartford, East Haven, Eastford, Enfield, Essex, Fairfield, Farmington, Glastonbury, Goshen, Granby, Guilford, Haddam, Hartford, Harwinton, Hebron, Killingly, Lyme, Madison, Manchester, Mansfield, Marlborough, Meriden, Middlefield, Milford, Monroe, New Britain, New Fairfield, New London, New Milford, Newtown, Norfolk, North Branford, Old Saybrook, Plainville, Pomfret, Putnam, Ridgefield, Salem, Salisbury, South Windsor, Southington, Stonington, Stratford, Suffield, Thomaston, Thompson, Tolland, Torrington, Voluntown, Watertown, West Hartford, Westbrook, Weston, Westport, Wethersfield, Willington, Wilton, Winchester, Windham, Windsor, Windsor Locks, Wolcott and Woodbury)  

Contact Person: Andrew Merola, Connecticut Conference of Municipalities Manager of Enterprise Programs, (203-498-3056)

* As of June 1, 2000 this program hasn’t actually purchased energy for any of these towns yet, but the towns have signed up to participate.

4) Greater Boston Police Council XE "Greater Boston Police Council"  (Joint bidding on police equipment) (Enfield, Boston, Ma. and other Boston area towns)
Contact Person: Deputy Chief Ray Bouchard, Enfield Police Department, 

(860-763-7529)

5) Greater New Haven Gas Purchasing Consortium  XE "Greater New Haven Gas Purchasing Consortium" (Hamden Board of Education, New Haven City, Board of Education and Housing Authority, Orange Board of Education and Volunteer Fire Department and West Haven Town and Board of Education)

Contact Person: Mike Fumiatti, New Haven Purchasing Agent, (203-946-8201)

6) Joint State Police - Municipal Police Cruiser Purchase XE "Joint State Police - Municipal Police Cruiser Purchase"  (Bristol, Brookfield, Cheshire, Cromwell, Darien, Durham, East Hampton, Hamden, Harwinton, Lebanon, Manchester, Mansfield, Marlborough, Middletown, Monroe, New Britain, Newington, Norwalk, Plainville, Plymouth, Southington, Stamford, Suffield, Vernon, Waterford, Westbrook, Wethersfield, Windsor and Windsor Locks)  

Contact Person: Celeste Cashman, Department of Administrative Services Purchasing, (860-713-5067)

7) Orderlinks*  XE "Orderlinks" (Andover, Bethany, Burlington, Canton Board of Education, Colebrook, Coventry, Danbury, East Hartford, Fairfield Town & Board of Education, Farmington, Glastonbury Board of Education, Goshen, Granby Board of Education, Hartford City & Board of Education, Hebron, Killingly, Ledyard, Manchester, Mansfield, Meriden, Milford, Monroe Board of Education, New Canaan, New Fairfield, New Haven, North Branford, Norwalk, Norwich Board of Education, Old Lyme, Orange Board of Education, Oxford Board of Education, Ridgefield, Rocky Hill Town & Board of Education, Scotland, Simsbury Board of Education, South Windsor, Stamford, Stonington, Stratford Town & Board of Education, Torrington Town & Board of Education, Vernon, Wallingford Board of Education, Waterford, Watertown, Westport, West Hartford, Wethersfield Town & Board of Education, Willington, Windsor, Windsor Locks Board of Education, Woodbury and Woodstock Board of Education)

Contact Person: Jim Passier, Department of Administrative Services,

(860-713-5086)

* Allows municipalities to use the internet to order from the contracts of other municipalities and state agencies.

8) Southwest Regional Purchasing Cooperative  XE "Southwest Regional Purchasing Cooperative" (Bridgeport, Darien, Easton, Fairfield, Greenwich, New Canaan, Norwalk, Stamford, Weston, Westport and Wilton)

Contact Person: Richard Stoecker, Senior Reg. Planner, South Western Regional Planning Agency, (203-866-5543)

9) Town Bid Notices  XE "Town Bid Notices" (Milford, New Milford, Newtown, Norwalk, Stamford, Torrington and Waterford)

Contact Person: Jim Passier, Department of Administrative Services,

(860-713-5086)

CAPITOL REGION PURCHASING COUNCIL

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Capitol Region Purchasing Council  (CRPC) exists to promote and implement voluntary cooperative purchases among Connecticut municipalities primarily in the Capitol Region. By establishing uniform specifications for a broad array of needed items, participating municipalities can achieve substantial savings resulting from large volume purchases.

The interest on the part of municipalities to save money through a regional bidding program brought about the Capitol Region Purchasing Program. The Council is organized and staffed by the Capitol Region Council of Governments (CRCOG) and each CRCOG municipality is entitled to one representative. Towns outside of the region may participate on a fee basis.

2. Creation mechanism.

Any town may join the Capitol Region Purchasing Council by making application to do so and by agreeing to accept the established procedures of the Council. CRCOG then votes to approve the town’s application and grant membership on the Purchasing Council.

3. How long has the program been operating and what is the service area?

The regional bidding and cooperative purchasing program was initiated by CRCOG in 1969. Today, the program includes all 29 capitol region municipalities plus Berlin, Cheshire, Cromwell, East Hampton, North Branford, Plainville, Ledyard, Southington and Stonington. In addition, the program administers three state-wide municipal bid contracts; one for rock salt, one for police cruisers and one for flu and pneumonia vaccine.

4. How is the program funded?

CRCOG provides the staff needed to operate the Purchasing Council. Administrative and overhead costs, although substantially absorbed by CRCOG, are also met through the use of fees generated from non-CRCOG member towns.

5. Description of particular successes/limitations or challenges.

The program has succeeded in establishing a large scale inter-municipal cooperative purchasing arrangement saving participating towns substantial sums. The CRPC also successfully cooperates on three state-wide bids. In providing these services, municipalities have been relieved of much paper work in preparing and processing individual bids on a town by town basis.

6. Contact person.

Hedy M. Ayers

Principal Municipal Services Coordinator

Capitol Region Council of Governments

241 Main Street

Hartford, Connecticut 06106

Phone: 860-522-2217

Fax:
860-724-1274

11. Recreation

A number of towns have jointly developed recreational programs. Through this process, staff and facilities are shared while the events planned are open to residents of all participating towns. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

1) Amity Teen Center  XE "Amity Teen Center" (Bethany Orange and Woodbridge)  

Contact Person: Jane Opper, (203-795-9351)

2) Farmington Valley Greenway XE "Farmington Valley Greenway"  (Avon, East Granby, Farmington, Simsbury and Suffield)  

Contact Person: William Voelker, Simsbury Town Planner, (860-658-3245)

3) Farmington Valley Rec Swim Team XE "Farmington Valley Rec Swim Team"  (Avon, Burlington, Canton, Farmington and Simsbury) 

Contact Person: Bruce Till, Farmington Director of Parks and Recreation, 

(860-675-2540)

4) Haddam-Killingworth Recreation Authority XE "Haddam-Killingworth Recreation Authority" 
Contact Person: Frank J. Sparks, III, Haddam Director of Parks and Recreation, (860-345-8541)

5) Hockanum Valley Linear Park Walking Trail XE "Hockanum Valley Linear Park Walking Trail"  (Manchester and Vernon)  

Contact Person: Glenn Cornish, Hockanum Valley Linear Park Committee, 

(860-649-6946)

6) Northeastern Connecticut Cooperative Recreational Ventures  XE "Northeastern Connecticut Cooperative Recreational Ventures" (Andover, 

Coventry, Mansfield, Tolland, Vernon, Willington and Windham)  

Contact Person: Curt A. Vincente, Director, Mansfield Park & Recreation Department (860-429-3321)

7) Quad County Recreation and Parks  XE "Quad County Recreation and Parks" (Colchester, East Hampton, Hebron and Marlborough)  

Contact Person: Wendy Rubin, Colchester Director of Parks & Recreation, 

(860-537-7295)

8) Shared Recreation Programs  XE "Shared Recreation Programs" (Ellington and Vernon)  

Contact Person: Robert Tedford, Ellington Director of Parks & Recreation, 

(860-870-3118)

9) Special Needs Program XE "Special Needs Program"  (Avon, Canton, Farmington and Simsbury)  

Contact Person: Bruce Till, Director, (860-675-2540)

10) Tri-town Hockey Team XE "Tri-town Hockey Team"  (East Windsor, Ellington and Somers)  

Contact Person: Dan Lynch, Somers High School Principal, (860-749-0719)
NORTHEASTERN CONNECTICUT COOPERATIVE RECREATIONAL VENTURES

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

Functions and activities shift all the time. The types of programs being offered or contemplated include:


a) Multi-town track meet;


b) Joint trips to events (eg. circus);


c) Joint ski trips;


d) Tournaments;


e) Cooperative staff training;


f) Clearinghouse for instructors; and


g) Loaning of equipment.

The program was generated by the desire to offer a broader range of recreational programs than could be offered by any one town alone. The programming ideas come from within the towns and are not generated by outside subsidies or incentives.

The program is organized in a very loose coalition. The recreation directors from the area towns meet periodically, arrange any programs they want to sponsor, and advertise them in seasonal brochures. Other special events are planned on a more ad hoc basis, some with very short time lines and others with more planning time. There are no formal arrangements for insurance or liability coverage, which leaves each town to cover its own liabilities.

2. Creation mechanism.

The cooperation is informal and program-specific. There is no set grouping of towns for all cooperative arrangements. Rather, programs are conceived either by one town or as joint sponsorships and are open to residents of other towns, sometimes on the same cost basis as the residents of the sponsoring towns and sometimes with a slightly higher fee. There are no legal arrangements among the towns for these programs.

3. How long has the program been operating and what is the service area?

Some cooperative activities have been continuing for many years, but the recent addition of full-time staffs in some towns has significantly increased the activities. At various times, the towns of Andover, Ashford, Coventry, Killingly, Mansfield, Marlborough, Tolland, Vernon, Willington and Windham and have participated.

4. How is the program funded?

Each specific program is fully-funded by user fees. In many cases, the fees are identical for participants from all towns. In some cases, where one town is fully sponsoring a program but accepting participants from other towns, the fees may be slightly higher for out-of-town participants.

5. Contact person.

Curt A. Vincente, Director

Mansfield Parks and Recreation Department

4 S. Eagleville Road

Mansfield, CT 06268

Phone: 860-429-3321

Fax:
860-429-6863

Email:
Vincenteca@mansfieldct.org
12. Water Resource Planning/Service Agreements

Inter-municipal water service or water resource planning agreements comprise this section of the report. These programs are intended to insure the provision of an adequate supply of drinking water in the near term and to plan for the availability of water resources in the future. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

1) Interstate Water Supply XE "Interstate Water Supply"  (Pawcatuck, CT and Westerly, R.I.)

Contact Person: Donald Maranell, Stonington First Selectman, (860-535-5050)

2) New Britain Board of Water Commissioners  XE "New Britain Board of Water Commissioners" (Berlin, New Britain, Newington and Plainville)  

Contact Person: Walter Jacowicz, Acting Director, New Britain Board of Water Commissioners, (860-826-3540)

3) Provision of Water XE "Provision of Water"  (Montville, New London and Waterford)

Contact Person: Tom Bowen, New London Contract Administrator, 

(860-447-5221)

4) South Central Connecticut Regional Water Authority XE "South Central Connecticut Regional Water Authority"  (Bethany, Branford, Cheshire, East Haven, Hamden, Milford, New Haven, North Branford, North Haven, Orange, West Haven and Woodbridge)  

Contact Person: John Crawford, CEO, (203-624-6671)

5) Southeastern Connecticut Water Authority XE "Southeastern Connecticut Water Authority"  (Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Ledyard, Lisbon, Montville, New London, North Stonington, Norwich, Preston, Salem, Sprague, Stonington, Voluntown and Waterford)  

Contact Person: Gregory C. Leonard, General Manager, (860-464-0232)

6) Waterbury Bureau of Water XE "Waterbury Bureau of Water"  (Separate agreements with Middlebury, Watertown and Wolcott)

Contact Person: Ken Skov, Waterbury Superintendent, (203-574-8251)

7) Water Supply XE "Water Supply"  (Danbury and New Fairfield)

Contact Person: William J. Buckley, Jr., Danbury Superintendent of Public Utilities, (203-797-4539)

8) Water Supply XE "Water Supply"  (Glastonbury and Metropolitan District Commission)

Contact Person: Michael Bisi, Superintendent of Sanitation, (860-652-7772)

9) Water Supply  XE "Water Supply" (Ledyard and Noank)

Contact Person: Alexander Chisholm, Director, City of Groton Department of Utilities, (860-446-4191)

10) Water Supply XE "Water Supply"  (Manchester and Metropolitan District Commission)

Contact Person: Robert Young, Manchester Water & Sewers Administrator, 

(860-647-3115)

11) Water Supply XE "Water Supply"  (Middlefield and Middletown)

Contact Person: Charles Augur, Middlefield First Selectman, (860-349-7114)

12) Water Supply XE "Water Supply"  (Portland and Metropolitan District Commission)

Contact Person: Richard Kelsey, Director of Public Works, (860-342-6733)

13) Windham Water Department XE "Windham Water Department"  (Mansfield and Windham) 

Contact Person: Chris Hofman, Windham WPCA Superintendent, 

(860-456-3593)

SOUTHEASTERN CONNECTICUT WATER AUTHORITY

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The purpose of the Water Authority is to provide water service to the 18-town region of the authority. Legislation passed by the Connecticut General Assembly authorized the Authority to do any work necessary to provide the water, i.e., the laying out and repair of the water pipes and the development of new sources of water. This program was generated by drought conditions in the region during the 1960s.

The Authority achieves economies of scale with the 15 water companies it owns and/or operates and provides service to 2,380 customers within the four towns of Ledyard, Montville, North Stonington and Stonington. An agreement signed in 1999 will add the town of Salem. The Authority has an advisory board comprised of two people from each of the eighteen member towns and they in turn appoint the five member operating authority that is responsible for deciding what the authority does.

2. Creation mechanism.

The Water Authority was created in 1967 by Special Act 381. The General Assembly was responding to years of drought condition in Southeastern Connecticut and there was a fear that the individual water companies would not be able to provide the service needed, thus the call for a regional approach to providing water. 

3. How long has the program been operating and what is the service area?

The Water Authority has been in existence since 1967. The service area includes the following municipalities: Bozrah, Colchester, East Lyme, Franklin, Griswold, Groton, Ledyard, Lisbon, Montville, New London, North Stonington, Norwich, Preston, Salem, Sprague, Stonington, Voluntown and Waterford. 

4. How is the program funded?

The Authority is a free-standing enterprise operation and is completely funded by user fees. In FY 1999, it had operating expenses of approximately $600,000. The provision of water is very capital-spending oriented and the Special Act included a provision whereby the Authority’s debt is fully backed by the State of Connecticut.

5. Description of particular successes/limitations or challenges.

This program provides a mechanism for towns to work together and the concept is working in the Region. 

6. Contact person.

Gregory C. Leonard

General Manager

P.O. Box 415

1649 Route 12

Gales Ferry, CT 06335-0415

Phone: 860-464-0232

Fax:
860-464-2876

13. Miscellaneous

In this section of the report, the unique characteristics and regional responsibilities of the Metropolitan District Commission, which is governed by a 29 member regional commission, are discussed. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

1) Metropolitan District Commission XE "Metropolitan District Commission"  (Bloomfield, East Hartford, Hartford, Newington, Rocky Hill, West Hartford, Wethersfield and Windsor.)
Contact Person: Anthony Milano, Executive Director, (860-278-7850)

METROPOLITAN DISTRICT COMMISSION  

1. What is the program, what brought it about, how is it organized and what functions/activities are performed?

The Metropolitan District Commission (MDC) is a non-profit municipal corporation chartered by the Connecticut General Assembly to provide potable water and sewerage services on a regional basis. It was created by Special Act 511 of the 1929 Connecticut General Assembly as the provision of water and sewer was seen as a regional issue best remedied through cooperation among the municipalities. 

A 29-member Board of Commissioners governs the policy-making of the District. Seventeen Commissioners are appointed by their respective town/city councils; 12 Commissioners are apportioned by the governor and leaders of the Connecticut General Assembly. Commissioners are from the eight MDC-member towns: Bloomfield, East Hartford, Hartford, Newington, Rocky Hill, West Hartford, Wethersfield and Windsor. The Board sets policy and the District Manager and agency staff see that the policy is carried out. 

The District supplies water for more than 400,000 people, including several non-member towns on a contractual basis. The MDC also provides sewer service to all member towns, both collecting and processing sewage. The District also does regional mapping for its member service area. 

2. Creation mechanism.

Bloomfield, Hartford, Newington, Wethersfield and Windsor made up the original charter towns of the MDC as specified in the Special Act when it was passed in 1929. For non-charter towns to become members of the District, the statutes require that; an agreement be made between the incoming town and the District board; and the town requesting membership conduct a town-wide vote which, if  positive, the voters in each member town must approve by a majority vote. When West Hartford was admitted in 1984, it was under the auspices of a special act which stipulated that all they needed was a majority of the member towns total population, rather than a majority from each town. The district is attempting to make this a permanent change in the charter.

3. How long has the program been operating and what is the service area?

The MDC was created in 1929 and started operations on July 1, 1930. Its service area consists of its member municipalities and towns that utilize the District’s services on a contractual basis. Portions of the towns of East Granby, Farmington, Glastonbury, and South Windsor receive water service under contract with the MDC. Service is scheduled to begin to the Town of Portland in 2000.

4. How is the program funded?

The District raises its revenue from its two main operations: water and sewer. The District bills the water customers directly for those services. Total 1999 revenue from the water operation was $37.4 million, of which 95% came from the sale of water. The District also charges for its sewer services, however only the biggest users (Traveler’s, Aetna, etc.) are billed directly for those services. Most of the sewer revenue is raised from a tax assessed against the member towns. The sewer operation raised $38.7 million in 1999, of which approximately 59% came from this tax.  

5. Description of particular successes/failures.

For over 70 years, the MDC has been very successful in providing water and sewer services in a productive and efficient manner. MDC water quality consistently meets all required federal and state standards. In its 1999 customer satisfaction survey, the District received an 82% overall positive rating. Its award–winning geographic information system (GIS) supports one of the oldest continuing mapping programs in the United States and this technology is shared with each of the member towns. The member towns also participate as part of the MDC GIS Users’ Group. Environmentally, the MDC has implemented an enhanced Watershed Protection Program, directed a Connecticut River Cleanup program and remains involved in hydroelectric power generation, resources recovery and household hazardous waste collections. Through employee volunteers, the District sponsors many fundraising and community outreach events. The District provides public recreational opportunities through maintenance of its extensive reservoir trail systems, the “Demonstration Forest”, and by maintaining the Connecticut Riverfront parks and plaza in cooperation with Riverfront Recapture. District employees also operate the Hartford landfill as well as four waste transfer stations and the waste processing portion of the Mid-Connecticut Project under contract to the Connecticut Resources Recovery Authority. 

6. Contact person.

Anthony V. Milano, District Manager

The Metropolitan District Commission

P.O. Box 800

555 Main Street

Hartford, Connecticut 06142-0800

Phone: 860-278-7850



Fax:
860-724-2679

1) Administration*

Administrative agreements between and among school districts have resulted in programs which reduce operating costs, coordinate training and professional development activities, facilitate recruitment and provide for multi-district planning activity.  Below are listed examples of these types of programs. For a more detailed example of this type of cooperative effort, see the specific program description at the end of each section.

Purchasing

1) Cooperative Purchasing of School And Office Supplies  XE "Cooperative Purchasing of School And Office Supplies" (LEARN, Chester, Deep River, East Haddam, East Hampton, East Lyme, Essex, Guilford, Ledyard, Madison, Montville, New London, Norwich, Old Saybrook, Preston, Salem, Waterford, Westbrook and Regions 4 and 18))  

Contact Person: Mary Royce, LEARN, (860-434-4800)

2) Educational Resource Collaborative XE "Educational Resource Collaborative"  (Avon, Bloomfield, Canton, East 

Granby, Farmington, Granby, Plainville, Simsbury, Suffield and Windsor)  

Contact Person: Paul Copes, Bloomfield Superintendent, (860-769-4200)

3) Joint Bid for Bus Services XE "Joint Bid for Bus Services"  (Greenwich and New Canaan)

Contact Person: Michael Lagas, New Canaan Public Schools Business Manager, (203-972-4400), or John Spang, Greenwich Public Schools Business Manager, (203-625-7400)

4) Joint Bidding of Fuel Oil XE "Joint Bidding of Fuel Oil"  (Colebrook, Litchfield, New Hartford, Winchester, Regions 1 and 6, and the municipalities of Canaan, Goshen, Litchfield, Morris, Salisbury and Warren)

Contact Person: William Genovese, Education Connection, (860-567-0863)

5) Joint Purchasing of Heating Oil XE "Joint Purchasing of Heating Oil"  (Canterbury, Clinton, Colchester, Cromwell, East Lyme, Groton, Lebanon, Ledyard, New London, Norwich, Norwich Free Academy, Salem, Sprague, Stonington, Windham, Regions 4, 13, 17, and 18, and the municipalities of Clinton, Cromwell, Killingworth, Ledyard and Salem)  

Contact Person: Gary Shettle, Region 17 Director of Finance, (860-345-4534)

*This does not include all Regional Education Service Center (RESC) programs that might ordinarily be placed in this section. See pages 309-320 for complete listing of RESC programs.

6) Region 15 Consortium*  XE "Region 15 Consortium" (Ansonia, Barkhamsted, Bethany, Bethel, Brookfield, Canton, Cheshire, Clinton, Colebrook, Danbury, Darien, Fairfield, Farmington, Hamden, Hebron, Litchfield, Monroe, Naugatuck, New Fairfield, New Hartford, Newtown, Norfolk, North Branford, North Haven, North Stonington, Orange, Oxford, Plainville, Plymouth, Ridgefield, Shelton, Sherman, Somers, Stratford, Thomaston, Torrington, Wallingford, West Haven, Weston, Westport, Wilton, 

Winchester, Windham, Windsor, Windsor Locks, Wolcott, Woodbridge and Regional School Districts 1, 5, 6, 7, 8, 9, 10, 12, 14, 15, 16 and 17)  

Contact Person: Ed Arum, Business Director, (203-758-1743)

*Formerly the WESCON Buyer’s Group

REGION 15 CONSORTIUM

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

Region # 15 Consortium’s sole function is to coordinate the bidding process for the various types of items that the member districts need including, but not limited to: #2 fuel, diesel fuel, schools’ art and office supplies, paper, copiers, health and custodial supplies. The Region #15 Buying Group was formed in 1990 to purchase commonly used items for the schools. It was believed that school districts could get a more advantageous price by buying supplies in large volumes as a group rather than as individual districts.  

There is a 5-7 member committee consisting of school business managers that oversees the program. They meet twice a year, once in the spring to conduct the bidding process, and once in the fall to discuss any possible problems and what changes, if any, need to be made before the next set of bidding. The administrative work is done by Region # 15 and has no legal liability for any actions between member districts and the vendors.

2. Creation mechanism.

The Buyers' Group is an informal association in which a school district's Board of Education authorizes membership. There are no formal requirements to join the Group.  

3. How long has the program been operating and what is the service area?

Region # 15 began operating in the 1990. The following 60 school districts constitute the Consortium. Ansonia, Barkhamsted, Bethany, Bethel, Brookfield, Canton, Cheshire, Clinton, Colebrook, Danbury, Darien, Fairfield, Farmington, Hamden, Hebron, Litchfield, Monroe, Naugatuck, New Fairfield, New Hartford, Newtown, Norfolk, North Branford, North Haven, North Stonington, Orange, Oxford, Plainville, Plymouth, Ridgefield, Shelton, Sherman, Somers, Stratford, Thomaston, Torrington, Wallingford, West Haven, Weston, Westport, Wilton, Winchester, Windham, Windsor, Windsor Locks, Wolcott, Woodbridge and Regional School Districts 1, 5, 6, 7, 8, 9, 10, 12, 14, 15, 16 and 17.

4. How is the program funded?

Each of the membership districts submits a membership fee of $30 when they join, which pays for all expenses incurred in seeking the various bids. 

5. Description of particular successes/limitations or challenges.

This program has become very beneficial for the member towns who estimate that they save anywhere from 35-60% over what they would pay individually for most items. The program also creates interest among the vendors because of the large volumes involved, thus encouraging competition among the vendors and creating lower prices for the school districts. The two major advantages are the economies of scale and relief from some of the administrative burdens of the purchasing function. 

6. Contact person.

Edward Arum

Assistant Superintendent for Business

Pomperaug Regional School District 15

286 Whittemore Road

P.O. Box 395

Middlebury, CT 06762-0395

Phone: 203-758-1743

Fax:
203-758-1908

Training

1) Cooperative Professional Development  XE "Cooperative Professional Development" (Chester, Clinton, Deep River, East Haddam, East Hampton, East Lyme, Essex, Groton, Guilford, Ledyard, Madison, Montville, New London, North Stonington, Norwich, Old Saybrook, Preston, Salem, Stonington, Waterford, Westbrook and Regions 4, 17 and 18)

Contact Person: Lynmarie Thompson, LEARN Director of Professional Development, (860-434-4800)

2) Cooperative Staff Development XE "Cooperative Staff Development"  (Ashford, Bozrah, Brooklyn, Canterbury, Chaplin, Colchester, Columbia, Coventry, Eastford, Franklin, Griswold, Hampton, Killingly, Lebanon, Lisbon, Mansfield, Plainfield, Pomfret, Putnam, Scotland, Stafford, Sterling, Thompson, Tolland, Voluntown, Willington, Windham, Woodstock and Regions 8 and 11)  

Contact Person: Paula Colen, EASTCONN Director of Training & Development, (860-455-0707)

3) Educational Resource Collaborative: Staff Training  XE "Educational Resource Collaborative: Staff Training" (Avon, Bloomfield, Canton, East Granby, Farmington, Granby, Plainville, Simsbury, Suffield, Windsor and Region 10)

Contact Person: Brenda L. Needham, East Granby School Superintendent, 

(860-653-6486)

4) Joint Program Development  XE "Joint Program Development" (Avon, Canton, East Granby, Granby, Plainville, Suffield, Windsor Locks and Region 10)

Contact Person: Julie Marshall, Program Coordinator, (860-793-3209)

5) Race Culture Seminars for Teachers XE "Race Culture Seminars for Teachers"  (Bethany, Orange and Woodbridge)

Contact Person: Dr. Peter Madonia, Woodbridge School Superintendent, 

(203-387-6631)

COOPERATIVE PROFESSIONAL DEVELOPMENT

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The LEARN Cooperative Professional Development program is a collaboration of 18 school districts to provide development opportunities for educators in special areas, i.e., guidance counselors, physical education and art teachers. By law, all educators need to take 90 hours of professional development and for educators in these special areas the options were extremely limited. Some smaller districts were having problems with the limited number of educators in any one discipline. 

Each district chooses a subject area and is responsible for the planning and hosting of the program; LEARN provides the administrative functions, such as registrations, payments and making sure that the CEUs are properly accredited. There are two professional development days each year, one in October and one in March, which in FY 1999 attracted 716 participants. LEARN assigns 4-5 staff to non-district sites to ensure program quality.

2. Creation mechanism.

LEARN member districts determined that there was a shortage of development opportunities for educators in these special areas and developed this program. In order for a district to participate in the program, it must give a commitment in May of the year prior to participation.

3. How long has the program been operating and what is the service area?

This Professional Development Program has been in existence for over ten years. In FY 1999, participating districts included: Groton, Montville, New London, North Stonington, Old Saybrook, Preston, Stonington, Westbrook, Regional School Districts 4, 17, 18 and the private schools Mount Saint John and Waterford Country. The program is open to all LEARN member districts, and if there are openings, the programs will be available to anyone who wishes to register.

4. How is the program funded?

Participating districts pay about $13 per teacher fee-based on the number of teachers within the district, not just for those registered in the program.

5. Description of particular successes/limitations or challenges.

The program demonstrates that with proper planning and the participation of the districts you can put together a successful program. Also, this program is able to offer a variety of options to educators in special areas that might not be available otherwise. For instance, classes entitled “Phonological Awareness Instruction” and “ADHD, LD, Gifted and or Creative: Can We See The Forest Through the Trees?” were available because of the combined number of teachers available through this consortium. Finally, there is a strong value in bringing teachers together from different districts. This promotes expanded thinking and limits the effects of insulation. The major limitation is that the quality of the program depends on every participating district fulfilling its responsibilities on time. A single district behind schedule can greatly impact time lines and dissemination of materials. 

6. Contact person.

Lynmarie Thompson

Director of Professional Development

LEARN

44 Hatchetts Hill Road

Old Lyme, CT 06371

Phone: 860–434-4800

Fax:
860-434-4837

Transportation

1) ACES Transportation Services  XE "ACES Transportation Services" (ACES 26 member districts) 

Contact Person: Elwood Shepard, ACES, (203-407-4407)

2) Bus Transportation Agreement XE "Bus Transportation Agreement (Ansonia, Canton and Region 6)"  (Ansonia, Canton and Region 6)

Contact Person: John Ficke, Transportation Manager, EDUCATION CONNECTION, (860-567-0863)

3) Bus Transportation Agreement XE "Bus Transportation Agreement (Danbury and New Fairfield)"  (Danbury and New Fairfield)

Contact Person: John Ficke, Transportation Manager, EDUCATION

CONNECTION, (860-567-0863)

4) Bus Transportation Agreement XE "Bus Transportation Agreement (Danbury and Oxford)"  (Danbury and Oxford)

Contact Person: John Ficke, Transportation Manager, EDUCATION CONNECTION, (860-567-0863)

5) Bus Transportation Agreement XE "Bus Transportation Agreement (Litchfield and Region 6)"  (Litchfield and Region 6)

Contact Person: John Ficke, Transportation Manager, EDUCATION CONNECTION, (860-567-0863)

6) Bus Transportation Agreement XE "Bus Transportation Agreement (Newtown, Region 12 and Region 15)"  (Newtown, Region 12 and Region 15)

Contact Person: John Ficke, Transportation Manager, EDUCATION CONNECTION, (860-567-0863)

7) Bus Transportation Agreement XE "Bus Transportation Agreement (Newtown and Region 15)"  (Newtown and Region 15)

Contact Person: John Ficke, Transportation Manager, EDUCATION CONNECTION, (860-567-0863)

8) Bus Transportation Agreement XE "Bus Transportation Agreement (Thomaston and Region 6)"  (Thomaston and Region 6)

Contact Person: John Ficke, Transportation Manager, EDUCATION CONNECTION, (860-567-0863)

9) Elementary School Transportation Services Agreement XE "Elementary School Transportation Services Agreement"  (Bethany and Woodbridge)

Contact Person: Dominic Vita, Bethany School Superintendent, 

(203-393-1170)

10) Hartford Region Choice Transportation  XE "Hartford Region Choice Transportation" (Avon, Berlin, Bolton, Bristol, Canton, Cromwell, East Granby, East Windsor, Enfield, Farmington, Glastonbury, Granby, Hartford, Manchester, Newington, Plainville, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Suffield, Vernon, West Hartford, Wethersfield, Windsor, Windsor Locks and Region 10)

Contact Person: Art Couch, Coordinator, CREC, (860-524-4077)

11) Van Share XE "Van Share"  (East Hampton and Portland)

Contact Person: Kevin Reich, Director of Administration and Curriculum, 

(860-365-4000)

HARTFORD REGION CHOICE TRANSPORTATION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Choice Program has replaced Project Concern and makes it possible for Hartford students to go to other school districts. The program is open to all Hartford public school students, who must apply and then are chosen by lottery, based on the openings in the different schools. Once a child is selected for the program, they can stay in that school district until they graduate from high school.

The Capitol Region Education Council (CREC) is responsible for placing students in the various schools and arranging for transportation to and from the location. CREC plans the routes for 38 buses to transport the 735 children to 28 districts in FY 2000. The students are picked up between 6 AM and 8:10 AM and are returned by 5:45 PM. Arrangements are also made for those students who wish to participate in extra-curricular activities. 

2. Creation mechanism.

The Connecticut General Assembly enacted PA 97-290 that established the Choice Program. CREC was mandated to assist the districts in the administration of the program. The program was implemented in 1998, ending the Project Concern program. A large part of the administrative aspect of the program included finding a way to transport the students to the various schools. CREC won the bid for providing bus transportation. There is no formal contract with the individual districts, but each district verbally agrees that each child that it takes in will stay through grade 12.

3. How long has the program been operating and what is the service area?

Project Concern ended in 1998 and CREC began operating the program in the fall of that year. The service area is the CREC region and presently the following 28 districts are involved: Avon, Berlin, Bolton, Bristol, Canton, Cromwell, East Granby, East Windsor, Enfield, Farmington, Glastonbury, Granby, Hartford, Manchester, Newington, Plainville, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Suffield, Vernon, West Hartford, Wethersfield, Windsor, Windsor Locks and Region 10

4. How is the program funded?

The transportation program is funded by the state on a per-child basis, which amounted to $1,900/child for FY 2000.

5. Description of particular successes/limitations or challenges.

The program is a great advantage for the children. However, scheduling and routing the school buses around 28 different school districts and school schedules is very complex and presents many challenges. CREC is studying the possibility of going to centralized pickups in the future which would cut down on the travel time for some children.

6. Contact person.

Art Couch

Transportation Coordinator

Capitol Region Education Council

111 Charter Oak Avenue

Hartford, CT 06106

Phone: (860) 524-4077

Fax:
(860) 246-3304

Miscellaneous

1) Connecticut Association of Boards of Education (CABE)  XE "Connecticut Association of Boards of Education (CABE)"  (148 municipalities)

Contact Person: Robert Rader, Executive Director, (860-571-7446)

2) Connecticut Regional Applicant Program (REAP)  XE "Connecticut Regional Applicant Program (REAP)" (31 districts in western Connecticut)

Contact Person: Ann Pasko, EDUCATION CONNECTION, (860-567-0863)

3) Cooperative High School Agreement  XE "Cooperative High School Agreement" (East Lyme and Salem)

Contact Person: Jack Reynolds, East Lyme School Superintendent, 

(860-739-3966)

4) Curriculum Review  XE "Curriculum Review" (Amity Regional, Bethany, Orange and Woodbridge)

Contact Person: Dr. Dominick Vita, Bethany School Superintendent, 

(203-393-1170)

5) Educational Resource Collaborative  XE "Educational Resource Collaborative" (Avon, Bloomfield, Canton, East Granby, Farmington, Granby, Plainville, Region 10, Simsbury, Suffield and Windsor)

Contact Person: Brenda L. Needham, East Granby School Superintendent, 

(860-653-6486)

6) Educational Resource Collaborative: Asociates Program  XE "Educational Resource Collaborative: Asociates Program" 

 XE "Educational Resource Collaborative: Asociates Program" (Avon, Canton, Farmington, Granby, Plainville, Simsbury and Suffield)

Contact Person: Brenda L. Needham, East Granby School Superintendent, 

(860-653-6486)

7) Educational Resource Collaborative: Diagnostics Program  XE "Educational Resource Collaborative: Diagnostics Program" 

 XE "Educational Resource Collaborative: Diagnostics Program" (Avon, Bloomfield, Canton, East Granby, Farmington, Granby, Plainville, Region 10, Simsbury, Suffield and Windsor)

Contact Person: Brenda L. Needham, East Granby School Superintendent, 

(860-653-6486)

8) Educational Resource Collaborative: Copier Contract  XE "Educational Resource Collaborative: Copier Contract" (Avon, Bloomfield, Canton, East Granby, Farmington, Granby, Plainville, Simsbury and Suffield)

Contact Person: Brenda L. Needham, East Granby School Superintendent, 

(860-653-6486)

9) Grasso Learning Academy  XE "Grasso Learning Academy" (LEARN, Grasso Vocational/Technical School)

Contact Person: Lynmarie Thompson, LEARN, (860-434-4800)

10) Greater New Haven Cooperative International Studies Program XE " Greater New Haven Cooperative International Studies Program"  (Ansonia, New Haven, Seymour and Region 5)

Contact Person: Joyce Narden, (203-398-4830)

11) Internet Services  XE "Internet Services" (Fairfield, Stratford, Trumbull and Weston)

Contact Person: James Carroll, CES Administrative Services Director, 

(203-365-8827)

12) Minority Teacher Recruiting, Alliance of Regional Service Centers XE "Minority Teacher Recruiting, Alliance of Regional Service Centers "  (Statewide)

Contact Persons: Carole Mulready, CREC Coordinator,  (860-524-4015),  Carolyn McNally, ACES, (203-498-6842), Renee Rossi, CES Grant Coordinator, (203-365-8849), Elizabeth Aschenbrenner, EASTCONN, (860-455-0707), Ann Pasko, Education Connection, (860-567-0863), Ellen Dalton, LEARN, (860-434-4800)

13) Reducing Class Size Collaboration  XE "Reducing Class Size Collaboration" (LEARN, Preston and Salem)

Contact Person: Lynmarie Thompson, LEARN, (860-434-4800)

14) Shared Drug Campaign  XE "Shared Drug Campaign" (Durham and Middlefield)

Contact Person: Kevin Brough, Memorial School Principal, (860-349-7235)

15) Shared School Superintendent  XE "Shared School Superintendent" (Eastford and Pomfret)

Contact Person: Steven Hosmer, School Superintendent, (860-928-2718, Pomfret, or 860-974-1130, Eastford)

16) Substitute Teacher Registry XE "Substitute Teacher Registry"  (A sharing of fingerprint files by all RESCs and school districts)
Contact Person: Cheryl S. Saloom, ACES, (203-498-6810)

17) Western Connecticut Minority Teacher Recruitment Advisory Committee  XE "Western Connecticut Minority Teacher Recruitment Advisory Committee" (Barkhamsted, EDUCATION CONNECTION, New Fairfield, New Milford, Norfolk, Torrington and Region 14)

Contact Person: Ann Pasko, EDUCATION CONNECTION, (860-567-0863)

18) Western Connecticut School-Business Alliance XE "Western Connecticut School-Business Alliance"  (Bethel, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Ridgefield, Sherman, Regions 9, 12, 15 and Abbott Tech) 

Contact Person: Karen Moore, Program Coordinator, (203-791-1904)

WESTERN CONNECTICUT SCHOOL-BUSINESS ALLIANCE

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The School-Business Alliance is an attempt by the Western Connecticut Superintendents’ Association (WCSA) to link their schools and the business community in order to provide more learning opportunities to the students in the region. 

The Alliance has a coordinator who organizes the individual school-business programs. These programs include the Housatonic School-to-Career Collaborative, the Medical/Business Internship Program, Project Works/Senior Works Project-Based Learning Program, School-to-Career Websource (www.schoolcareer.org) and Job-Shadowing/Industry Tours organized on a regional basis. Not all schools participate in all programs, however, they are available to all schools in the WCSA area.

These programs provide students opportunities to explore careers and develop skills through tours, job shadows and internships in businesses and community agencies, enhance and coordinate school-business interactions throughout the region, link schools by providing networking and training opportunities for teachers and staff and promote, facilitate and enhance regional economic development.

2. Creation mechanism.

There is no formal agreement among the school districts to participate in all the programs. However, in order for a district to become a member it must commit to individual programs.

3. How long has the program been operating and what is the service area?

The program has been operating since 1991. The service area includes the districts of Bethel, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Ridgefield, and Regions 9, 12 and 15, although not all districts participate every year, depending on need.

4. How is the program funded?

The WCSA has committed for the next three years a minimum of $50,000 per year. Additionally EDUCATION CONNECTION has secured funding on a regional basis to support individual elements of the Alliance. Some Business partners contribute to the program in the form of wages for student interns, job shadows and industry tours.

5. Description of particular successes/limitations or challenges.

The program has been beneficial because it has enabled people to think on a regional basis about what is best for the region and the students. People are learning that although each district may have different needs, there is a commonality of purpose that can be focused on. In addition, students develop an understanding of how what is learned is applied, explore career options in a supportive setting and work with local businesses to develop skills through the use of authentic learning.

On the downside, the success of the program is also creating problems. For instance, the duties of the coordinator in setting up the programs and then all the follow-up that is involved is getting to be more than one person can handle. The more successful the program is in expanding educational opportunities for students, the more funding from local sources becomes necessary, and finding funding at the local level is difficult.

6. Contact person.

Karen Moore

Program Coordinator

Western Connecticut School-Business Alliance

345 Main Street

Danbury, CT 06810

Phone: (203) 791-1904

Fax:
(203) 778-8076

or

Dr. Rolfe Wenner, Superintendent

New Fairfield Public Schools

3 Brush Hill Road

New Fairfield, CT 06812

Phone: (203) 796-1842

Fax:
(203) 796-1878

2) Cultural Diversity*

Significant efforts involving suburban and urban school districts have been undertaken to increase student awareness and understanding of the state’s cultural diversity.  The primary objective of the programs listed below is to achieve that goal. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

1) Amistad  XE "Amistad" (Darien, Monroe, New Canaan, Norwalk and Stamford)

Contact Person: Janet Robinson, CES Learning Services Director, 

(203-365-8850)

2) Amistad Curriculum Project  XE "Amistad Curriculum Project" (LEARN, Bridgeport, Bristol, Cheshire, Deep River, Hamden, Hartford, Groton, Montville, New Haven, New Milford, Norwich, Stonington, Westbrook Westport, West Haven and Windsor) 

Contact Person: Robin Miglarese, LEARN (860-434-4800)

3) Amistad Friendship Society  XE "Amistad Friendship Society" (interdistrict leadership program)  (Groton, Ledyard, Montville, New London, North Stonington, Norwich, Preston and Stonington)

Contact Person: Dorothy B. Dugas, LEARN (860-434-4800)

4) Authors and Amigos (Interdistrict Writing Program)  XE "Authors and Amigos - Interdistrict Writing Program" (New London, Norwich, Old Saybrook and Region 18)

Contact Person: Lynmarie Thompson, LEARN (860-434-4800)

5) Beyond Boundaries  XE "Beyond Boundaries" (interdistrict writing/technology program) (East Hampton, Groton, Ledyard, Madison, North Stonington, Norwich, Westbrook and 

Region 18)  

Contact Person: Dorothy B. Dugas, LEARN (860-434-4800)

6) Building Bridges (multicultural interdistrict program)  XE "Building Bridges" (East Lyme, Groton, Ledyard, New London, Salem, Stonington and Waterford) 

Contact Person: Lynmarie R. Thompson, LEARN (860-434-4800)

7) Capitol Region Choice Program  XE "Capitol Region Choice Program" (Avon, Berlin, Bolton, Bristol, Canton, Cromwell, East Granby, East Windsor, Enfield, Farmington, Glastonbury, Granby, Hartford, Manchester, Newington, Plainville, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Suffield, Vernon, West Hartford, Wethersfield, Windsor and Windsor Locks)  

Contact Person: Mary Carroll, Director, (860-524-4014)

*This does not include all Regional Education Service Center (RESC) programs that might ordinarily be placed in this section. See pages 309-320 for complete listing of RESC programs.

8) Capitol Region Humanities Alliance: We’re Making Connecticut History XE "Capitol Region Humanities Alliance\: We’re Making History"  (East Hartford, Farmington, Hartford and Windsor)

Contact Person: Mark O’ Donnell, CREC, (860-524-4079)

9) Career Academy (interdistrict career exploration program)  XE "Career Academy" (Groton, Ledyard, Montville, New London, North Stonington, Norwich and Waterford) 

Contact Person: Lynmarie R. Thompson, LEARN (860-434-4800)

10) Circle of Friends (interdistrict writing program)  XE "Circle of Friends" (New London, North Stonington, Norwich, Old Saybrook and Region18) 

Contact Person: Lynmarie R. Thompson, LEARN (860-434-4800)

11) Circle of Friends Primary (interdistrict writing program)  XE "Circle of Friends Primary" (Norwich, Old Saybrook, Waterford and Region 18)

Contact Person: Lynmarie R. Thompson, LEARN (860-434-4800)

12) Common Ground XE "Common Ground"  (CREC, Bloomfield, East Hartford, Hartford, Newington, West Hartford, Wethersfield and Windsor)

Contact Person: Mark O’ Donnell, CREC, (860-524-4079)

13) Common Ground High School In New Haven  XE "Common Ground High School In New Haven" (Branford, East Haven, New Haven, North Haven and West Haven)

Contact Person: John Champion, Executive Director, (203-389-4333)

14) Con Juntos - Together XE "Con Juntos - Together"  (Andover and Windham)

Contact Person: Diane Vecchione, Andover Assistant Superintendent of Schools, (860-228-9417)

15) Cultural and Scientific Ecosystem Exchange  XE "Cultural and Scientific Ecosystem Exchange" (Bethany and West Haven)

Contact Person: Colette Klisky, West Haven Science Teacher, (203-931-6880)

16) Cultural Insight XE "Cultural Insight"  (East Hartford and Mansfield (E.O. Smith High School))

Contact Person: Chuck Leavens, Program Director, E.O. Smith High School, (860-487-0877)

17) Exploring Cultural Heritage in City and Town  XE "Exploring Cultural Heritage in City and Town" (Waterbury and Region 15)

Contact Person: Judy York, (203-753-1920)

18) Grade Five Exchange  XE "Grade Five Exchange (Brookfield and Danbury)"  (Brookfield and Danbury)

Contact Person: Gary Algers, Ed.D, Brookfield Assistant Superintendent, 

(203-775-7622)

19) Grade Five Exchange  XE "Grade Five Exchange (Danbury and Easton)"  (Danbury and Easton)

Contact Person: Kathy Bucellato, Secretary to the Danbury Assistant Superintendent, (203-7979-4710)

20) High School Student Exchange  XE "High School Student Exchange" (Brookfield and Danbury)

Contact Person: Gary Algers, Ed.D, Brookfield Assistant Superintendent, 

(203-775-7622)

21) Inter-District Diversity Awareness Enhancement Project XE "Inter-District Diversity Awareness Enhancement Project"  (Berlin, New Britain and Newington)

Contact Person: Dr. Ernest L. Perlini, Newington Superintendent of Schools, (860-665-8610)

22) Inter-District Leadership Project XE "Inter-District Leadership Project"  (Berlin, Bristol, Farmington and New Britain)

Contact Person: Anne-Marie Mistretta, Bristol Director of Instructional Services, (860-584-3874)

23) Interdistrict Two Way Language Model  XE "Interdistrict Two Way Language Model" (Brookfield, Danbury and New Milford)

Contact Person: Tom Mulvihill, New Milford Assistant Superintendent, (860-210-2200)

24) Kidz Art (interdistrict art evaluation program)  XE "Kidz Art" (LEARN, Groton, New London, Waterford and Lyman Allyn Museum)

Contact Person: Lynmarie Thompson, LEARN (860-434-4800)

25) Learning FEST (summer interdistrict academic camp)  XE "Learning FEST" (East Lyme, Groton, Ledyard, Montville, New London, Old Saybrook, Stonington, Waterford and Region 18)

Contact Person: Ellen Dalton, LEARN (860-434-4800)

26) Magical Mythical (interdistrict program)  XE "Magical Mythical" (Groton, Montville, Norwich and Waterford)

Contact Person: Lynmarie R. Thompson, LEARN (860-434-4800)

27) Magical Mythstery Tour XE "Magical Mythstery Tour"  (LEARN, East Lyme, Montville, New London, Salem, Waterford and Region 18)

Contact Person: Dr. Virginia Z. Seccombe, Executive Director, LEARN, 

(860-434-4800)

28) Multi-Cultural Connections XE "Multi-Cultural Connections"  (Columbia, Coventry and Windham)

Contact Person: Richard H. Silverman, Windham Assistant Superintendent, 

(860-465-2315)

29) Multi-Cultural Service Connection: Words Alive and Images of Cultural Identity XE "Multi-Cultural Service Connection"  (East Hartford, Farmington, Hartford, Newington, South Windsor, Wethersfield and Windsor)

Contact Person: Mark O’ Donnell, CREC, (860-524-4079)

30) Multicultural Resource Center  XE "Multicultural Resource Center" (East Lyme, Groton, Ledyard, Montville, New London, North Stonington, Old Saybrook, Preston, Salem, Stonington, Waterford and Region 18)

Contact Person: Lynmarie R. Thompson, LEARN (860-434-4800)

31) New Haven-Yale Regional High School Collaborative XE "New Haven-Yale Regional High School Collaborative"  (Branford, Cheshire, East Haven, Hamden, Milford, New Haven, North Branford, North Haven, Wallingford and Region 5)

Contact Person: Dr. Kay Hill, Gateway Center, (203-946-8685)

32) Pathways to Freedom and Friendship (focusing on Amistad Incident)  XE "Pathways to Freedom and Friendship" (LEARN, Bridgeport, Danbury, Deep River, Hamden, Hartford, Middletown, Milford, Monroe, New Haven, North Stonington, Norwich, Stamford, Waterford, West Haven, Windsor and Region 4)

Contact Person: Robin Miglarese, LEARN (860-434-4800)

33) PAWS (Peers Are Wonderful Support)  XE "Paws" (Andover, Bolton, Coventry, East Hartford, Ellington, Enfield, Glastonbury, Hartford, Hebron, Killingly, Manchester, Mansfield, Marlborough, Plainfield, Putnam, Somers, South Windsor, Thompson, Tolland, Vernon, Windham and Woodstock) 

Contact Person: Nancy Pinault, Director, (860-524-4085)
34) People of the River/Les Genes du Fluer XE "People of the River/Les Genes du Fluer"  (EASTCONN, Brooklyn, Killingly, Plainfield and Putnam)

Contact Person: Donna Liberatore, EASTCONN, (860-455-0707)

35) People of the River/Los Pueblos del Rio XE "People of the River/Los Pueblos del Rio"  (EASTCONN, Chaplin, Eastford, Mansfield and Windham)

Contact Person: Donna Liberatore, EASTCONN, (860-455-0707)

36) Perkins Collaborative  XE "Perkins Collaborative" (East Haddam, Ledyard, North Stonington, Old Saybrook, Westbrook and Region, 4, 17 and 18) 

Contact Person: Lynmarie Thompson, LEARN (860-434-4800)

37) Pixels and Palettes: A Multicultural Art Exploration (interdistrict program)  XE "Pixels and Palettes: A Multicultural Art Exploration" (Chester, Deep River, Essex and New London) 

Contact Person: Dorothy B. Dugas, LEARN (860-434-4800)

38) Project Choice  XE "Project Choice (Ansonia area)" (Ansonia, Bethany, Branford, Cheshire, Derby, East Haven, Hamden, Milford, New Haven, North Branford, North Haven, Orange, Seymour, Shelton, Wallingford, Woodbridge and Region 5)

Contact Person: Patricia Krukowski, ACES Director of Program Development, (203-498-6841)

39) Project Choice  XE "Project Choice (Bridgeport area)" (Bridgeport, Easton, Fairfield, Monroe, Stratford, Trumbull, Weston and Westport)

Contact Person: Diane Wheeler, CES Coordinator (203-365-8851)

40) PROMISE (interdistrict adventure program)  XE "PROMISE" (East Lyme, Groton, Ledyard, Montville, New London, Norwich, Old Saybrook and Waterford) 

Contact Person: Lynmarie R. Thompson, LEARN (860-434-4800)

41) Race Culture Seminars XE "Race Culture Seminars"  (Columbia, Mansfield, Norwich and Windham)

Contact Person: Sandra Silver, Windham Director of Curriculum, 

(860-465-2526)

42) Recruiting and Developing Future Teachers - YES Clubs  XE "Recruiting and Developing Future Teachers - YES Clubs"  (East Lyme, Groton, Ledyard, Montville, New London, Norwich, Old Saybrook, Stonington, Waterford and Westbrook) 

Contact Person: Ellen Dalton, LEARN (860-434-4800)

43) Regional Planning For Diversity  XE "Regional Planning For Diversity" (Bethel, Danbury, New Milford, Newtown and Regions 6, 12 and 14)

Contact Person: Ann Pasko, EDUCATION CONNECTION, (860-567-0863)

44) Sharing Diversity Through the Arts XE "Sharing Diversity Through the Arts"  (Bridgeport, Easton, Greenwich, Monroe, Norwalk, Stamford and Westport)

Contact Person: Dr. Robert W. Goldman, CES Executive Director, 

(203-365-8803)

45) Sister Schools Partnership Program XE "Sister Schools Partnership Program (Hartford area)"  (Avon, Berlin, Bloomfield, Bristol, Canton, Cromwell, East Hartford, Ellington, Farmington, Glastonbury, Hartford, New Britain, Newington, Portland, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Vernon, West Hartford, Wethersfield, Windsor and Region 10)

Contact Person: Carole Mulready, CREC, (860-524-4015)

46) Sister Schools Partnership Program  XE "Sister Schools Partnership Program (New Haven area)" (Ansonia, Branford, East Haven, Hamden, Milford, New Haven, North Branford, Seymour, Shelton, Waterbury, Wolcott and Woodbridge)

Contact Person: Marilyn Carrafiello, ACES Director of Professional Development and School Improvement, (203-407-4440)

47) Southern Connecticut Conference Diversity Dream Teams  XE "Southern Connecticut Conference Diversity Dream Teams" (Branford, Cheshire, East Haven, Fairfield, Guilford, Hamden, Madison, Middletown, New Haven, North Haven, Shelton, Wallingford, West Haven and Region 5)

Contact Person: David W. Maloney, Branford High School Assistant Principal, (203-488-7291)

48) Southern Connecticut Language and Culture Exposure Program XE "Southern Connecticut Language and Culture Exposure Program"  (Ansonia, Branford, Cheshire, Clinton, Derby, East Haven, Guilford, Hamden, Madison, Milford, Naugatuck, New Haven, North Branford, North Haven, Seymour, Shelton, Southbury, Stratford, Wallingford, West Haven and Regions 5  and 15)

Contact Person: Marilyn Radovich, (203-488-7291)

49) Third Grade Cultural and Ethnic Diversity Project XE "Third Grade Cultural and Ethnic Diversity Project"  (Bridgeport and Monroe)

Contact Person: Sue Elliot, Monroe Elementary School Principal, (203-261-3281)

50) Time Travelers (intergenerational interdistrict program)  XE "Time Travelers" (Deep River, Groton and New London)

Contact Person: Dorothy B. Dugas, LEARN (860-434-4800)

51) Tuesday Zone  XE "Tuesday Zone" (Danbury and Redding)

Contact Person: Kathy Bucellato, Secretary to the Danbury Assistant

Superintendent, (203-7979-4710)

52) Urban-Suburban Exchange Program  XE "Urban-Suburban Exchange Program" (Branford, Clinton, East Haven, Groton, Guilford, Hamden, Madison, North Branford, North Haven, New Haven, Orange, Westbrook and Woodbridge)

Contact Person: Eva Reissner Ewing, (860-457-0030)

53) Waterbury Buddies  XE "Waterbury Buddies" (Waterbury and Region 15)

Contact Person: Mike Hibbard, Region 15 Assistant Superintendent, 

(203-758-8250)

54) Waterbury Mentoring  XE "Waterbury Mentoring" (Waterbury and Region 14)

Contact Person: Carol Rector, Region 14 Curriculum Coordinator, 

(203-266-7280)

NEW HAVEN-YALE REGIONAL HIGH SCHOOL COLLABORATIVE

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The New Haven/Yale Regional High School Collaborative is an umbrella program for two regional projects: The New Haven/Yale Regional Saturday Seminar Program and the Yale/New Haven Regional Summer High School. This program brings students from widely varying backgrounds together for intensive academic study. 

The Saturday Seminar Program provides approximately 200 high school students from 11 communities the opportunity to study Japanese, Russian, Chinese and African cultures, language and history in a regular Saturday program. English as a Second Language, law courses and debating skills are also part of the Saturday curriculum. It meets in New Haven’s Hillhouse High School from mid-September through May. Transportation and weekend field trips related to the academic programs are provided. 

The Yale/New Haven Summer High School is conducted at Yale University in New Haven, but is open to enrollment from any of New Haven’s neighboring communities. The purpose of the program is to provide high school students with an exposure to academic collegiate life by attending lecture classes, taking notes and improving educational skills needed at that level of study. The summer program runs five days per week, three hours a day for a five-week period. The program’s theme changes each year, but the emphasis is always on developing college skills such as research and note-taking.

The New Haven School System and Yale University have sponsored these regional programs in order to mitigate racial isolation and to improve opportunities to achieve a greater awareness of cultural diversity in the context of an intensive academic program.

Planners and faculty for both programs are teachers, parents and administrators from the participating districts and Yale and other universities. The New Haven Public School staff is responsible for overall implementation. The programs are open, without charge, to all students.

2. Creation mechanism.

The New Haven-Yale Regional High School Collaborative is organized under a grant secured by the New Haven School System. While the funding application is not a collaborative effort, New Haven and Yale open the funded programs to regional participation at no cost to participating students in order to achieve program goals. Student applications are submitted to New Haven for consideration.

3. How long has the program been operating and what is the service area?

The Saturday Seminar Program is in its eleventh year of operation and the Yale-New Haven Summer High School is in its nineteenth. The Saturday Seminar has always been regional but the summer high school has been open to regional participation for only the last seven years. Approximately 200 students from twenty-three high schools participate in these programs. Participating communities include: New Haven, Bethany, Woodbridge, Orange, Branford, Cheshire, East Haven, Hamden, Milford, North Branford, North Haven, Wallingford, Hamden and West Haven.

4. How is the program funded?

The program is funded entirely through an $102,000 inter-district cooperative grant from the State Department of Education. The New Haven School System, Yale and participating school district personnel provide in kind services including staff time, administrative support and meeting space.

5. Description of particular successes/limitations or challenges.

The program provides a quality, integrated, educational opportunity on a regional basis. Students have been exposed to new education experiences and subjects. In 1998, the Future Problem-Solvers were second in the state and the Chess Team was first.

Since New Haven runs the program as an additional grant program with no fully dedicated staff, the challenge of administering a program involving so many towns and students is considerable.  Coordinating activities and transportation as well as recruiting participants represent ongoing challenges.

6. Contact person.

Dr. Kay Hill

Gateway Center -Third Floor

54 Meadow Street

New Haven, Connecticut 06519

Phone: 203-946-8685

FAX:
203-946-7300

3) Interdistrict Magnet Schools

The interdistrict magnet school approach is an increasingly popular way of stimulating educational achievement while diversifying student populations.  Often organized around a particular educational theme, i.e. science, arts, ecology etc., these schools draw students, who are interested in such programs, from across district boundaries.  State financial incentives have facilitated the development of magnet school projects and state bonding authority has helped pay the cost of facility development.  Below is a list of the magnet schools currently operating, those programs that are not yet operating, but are in various stages of development and magnet school planning grant recipients. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Currently Operating Magnet Schools
1) Benjamin Jepson Non-Graded Interdistrict Magnet School XE " Benjamin Jepson Non-Graded Elementary School"  (Branford, Cheshire, Clinton, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Wallingford, West Haven and Region 5)

Contact Person: Ed Linehan, New Haven Magnet School Coord., (203-946-7415)

2) Betsy Ross Arts Middle Magnet School XE " Betsy Ross Arts Middle Magnet School"  (Branford, East Haven, Hamden, New Haven, North Branford, North Haven and West Haven)  

Contact Person: Peggy Moore, Principal, (203-946-8974)

3) Center For Japanese Study XE "Center For Japanese Study"  (Fairfield, New Canaan, Norwalk, Redding, Ridgefield, Stamford, Westport and Wilton)  

Contact Person: Dr. Victor Herbert, Norwalk Superintendent of Schools, 

(203-854-4000)

4) Cooperative Arts and Humanities High School XE "Cooperative Arts and Humanities High School"  (Branford, Cheshire, Clinton, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Wallingford, West Haven, Wolcott and Region 5)

Contact Person: Ed Linehan, New Haven Magnet School Coord., (203-946-7415)

5) East Hartford-Glastonbury Interdistrict Elementary School XE "East Hartford-Glastonbury Interdistrict Elementary School" 
Contact Person: Scott Johnson, Principal, CREC, (860-282-3396)

6) Educational Center for the Arts-New Haven XE "Education Center for the Arts-New Haven"  (Ansonia, Branford, Cheshire, East Haven, Guilford, Hamden, Madison, Meriden, Milford, New Haven, Newtown, North Branford, North Haven, Shelton, Stratford, Wallingford, Watertown, Westbrook, West Haven, Wolcott and Regions 5 and 13)
Contact Person: Robert Parker, Director, (203-777-5451)

*This does not include all Regional Education Service Center (RESC) programs that might ordinarily be placed in this section. See pages 309-320 for complete listing of RESC programs. 

7) Greater Hartford Academy of Math and Science (Trinity Learning Corridor)  XE "Greater Hartford Academy of Math and Science" (Bloomfield, Farmington, Glastonbury, Granby, Hartford, Manchester, New Britain, Newington, Rocky Hill, Simsbury, Southington, Wethersfield and Windsor)

Contact Person: Bruce Douglas, Assistant Executive Director, CREC, 

(860-524-4063), or Jeffrey Osborn, Director, (860-987-6262)

8) Greater Hartford Academy of the Arts XE "Greater Hartford Academy of the Performing Arts"  (Aproximately 40 Connecticut school districts, but these are subject to change from year to year)

Contact Person: Mitzi Yates, Managing Director, CREC, (860-522-8335)

9) High School in the Community - New Haven  XE "High School in the Community - New Haven" (Branford, Cheshire, Clinton, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Wallingford, West Haven and Region 5

Contact Person: Ed Linehan, New Haven Magnet School Coord., (203-946-7415)

10) Hill Regional Career High School XE "Hill Regional Career High School"  (Branford, Cheshire, Clinton, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Shelton, Wallingford, West Haven, Wolcott and Region 5)

Contact Person: Ed Linehan, New Haven Magnet School Coord., (203-946-7415)

11) Hyde Leadership School  XE "Hyde Leadership School" (Branford, Cheshire, Clinton, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Shelton, Wallingford, West Haven, Wolcott and Region 5)
Contact Person: Ed Linehan, New Haven Magnet School Coord., (203-946-7415)

12) Interdistrict Montessori Magnet School XE " Interdistrict Montessori Magnet School"  (Bloomfield, East Hartford, Glastonbury, Hartford, Hebron, Manchester, New Britain, Plainville, Suffield, Unionville, Vernon, Wallingford, West Hartford and Wethersfield)

Contact Person: Timothy Nee, Principal, (860-522-0281)

13) Maloney Interdistrict Magnet  XE "Maloney Interdistrict Magnet" (Plymouth, Thomaston, Waterbury and Wolcott)  

Contact Person: Maryann Thompson, Principal, (203-574-8162)

14) Maritime Magnet  XE "Maritime Magnet" (New Canaan, Norwalk and Weston)  

Contact Person: Janet Robinson, CES Learning Services Director, 

(203-365-8850)

15) Metropolitan Learning Center  XE "Metropolitan Learning Center" (Bloomfield, East Windsor, Enfield, Hartford, Windsor and Windsor Locks)

Contact Person: Daniel Heller, Principal, (860-243-3999)

16) Regional Multicultural Magnet School (RMMS) XE "Regional Multicultural Magnet School"  (East Lyme, Groton, Ledyard, Montville, New London, North Stonington, Old Lyme, Preston, Salem, Stonington, Waterford and Region 18)

Contact Person: Richard Spindler-Virgin, Director, LEARN, (860-437-7775)

17) Six to Six Interdistrict Magnet School XE "Six to Six Interdistrict Magnet School"  (Bridgeport, Fairfield, Monroe, Trumbull and Stratford)  

Contact Person: Dr. Robert W. Goldman, CES Executive Director, 

(203-365-8803)

18) The Sound School XE " The Sound School"  (Branford, Cheshire, East Haven, Guilford, Hamden, Madison, New Haven, North Haven and West Haven)  

Contact Person: Timothy C. Visel, Coordinator of Aquaculture, (203-946-7106)

19) Thomas Edison Middle Magnet XE " Thomas Edison Middle Magnet"  (ACES, Durham, Madison, Meriden, Middlefield and Middletown)

Contact Person: Bonnie Rabe, Principal, (203-498-6875)

20) Wintergreen Interdistrict Magnet School XE " Wintergreen Interdistrict Magnet School"  (Hamden, New Haven, Wallingford and Woodbridge)  

Contact Person: Dale Bernardoni, Principal, (203-281-9668)

Programs In Development

1) Hartford/East of the River Magnet Middle School  XE " Hartford/East of the River Magnet Middle School " (East Hartford, Glastonbury, Hartford, Manchester and South Windsor)

Contact Person: Nancy Pinault, CREC, (860-524-4085)

2) International Banking, Business and Finance Magnet High School  XE "International Banking, Business and Finance Magnet High School" (Darien, Greenwich, New Canaan and Stamford)  

Contact Person: Dr. Robert W. Goldman, CES Executive Director, 

(203-365-8803)

3) Magnet Early Childhood Learning Center  XE "Magnet Early Childhood Learning Center" (LEARN, New London and Waterford)

Contact Person: Doreen Marvin, Director, LEARN, (860-434-4800)

4) Marine Science High School  XE "Marine Science High School" (Groton, Ledyard and Waterford)

Contact Person: Doreen Marvin, Director, LEARN, (860-434-4800)

5) Regional Center For the Arts XE "Regional Center For the Arts"  (CES, Bridgeport, Fairfield, Monroe, Stratford and Trumbull)

Contact Person: Dr. Robert W. Goldman, CES Executive Director, 

(203-365-8803)

6) Regional Community Center Elementary Magnet School  XE "Regional Community Center Elementary Magnet School" (Ansonia, Bethany, Derby, New Haven, Seymour, Shelton and Woodbridge)

Contact Person: Carolyn McNally, ACES, (203-498-6842)

7) University of Hartford Magnet School XE " University of Hartford Magnet School"  (CREC, Avon, Farmington, Hartford, Simsbury, West Hartford and Wethersfield)

Contact Person: Bruce E. Douglas, Assistant Director, CREC, (860-247-2732)

8) Waterbury Interdistrict Elementary Magnet School XE "Waterbury Interdistrict Elementary Magnet School"  (Plymouth, Thomaston, Waterbury and Wolcott)

Contact Person: Richard Cherubino, Principal, (203-574-8162)

9) Western Connecticut Academy of International Studies Elementary Magnet School  XE "Western Connecticut Academy of International Studies Elementary Magnet School" (Danbury, EDUCATION CONNECTION, New Fairfield, Newtown and Redding)

Contact Person: Jane Tedder, Executive Director, EDUCATION CONNECTION, (860-567-0863)

FY 2000 New Magnet School Planning Grant Recipients

1) Building Our Future Together XE "Building Our Future Together"  (CES, Greenwich, New Canaan, Norwalk, Stamford, Weston, Westport and Wilton)

Contact Person: Robert Goldman, Executive Director, CES, (203-365-8803)

ACES EDUCATIONAL CENTER FOR THE ARTS

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The ACES Educational Center for the Arts, located in New Haven, is a half-time inter-district magnet school organized around an arts curriculum (dance, theatre, poetry/prose, art and music). Approximately 210 students in grades 9-12 are selected from ACES member districts and beyond on the basis of talent and potential. Students attend class at ECA from 1:00 to 4:00 P. M. Monday-Thursday, to study individualized arts programs designed around their interests and abilities. (Students attend their home district high school each morning and all day Friday.)

The program was created because of interest on the part of students, parents, educators and the arts community in the Greater New Haven area. Because of its interest in promoting interdistrict magnet schools, the state provided the incentive of funding support. Organizationally, the program is administered by Area Cooperative Educational Services (ACES) which is directed by a regional board. Staff include a director, guidance counselor, secretary, custodian, six department heads and approximately 45 teachers.

2. Creation mechanism.

The Educational Center for the Arts is a joint venture initiated by ACES. As such, the regional magnet school is authorized under Connecticut General Statutes Section 10-66a-66n.

3. How long has the program been operating and what is the service area?

The program has been operating since 1972 and is available to students through an auditioning process. Currently, students from 22 communities attend the school.

4. How is the program funded?

A proposed $1,135,923 1999-2000 school budget is funded on a per student basis by the participating school districts and the state of Connecticut. The parents association also conducts limited fund raising.

5. Description of particular successes/limitations or challenges.

The school has operated successfully for more than 25 years. 97% of graduates go on to some form of higher education. Competition for slots in the school is keen with auditions resulting in waiting lists. The regional student population provides a diverse educational experience. The school fosters better understanding and is a good example of a successful cross-district educational program.

6. Contact person.

Peter C. Young

Director

Area Cooperative Educational Services

205 Skiff Street 

Hamden, Connecticut 06517

Phone: 203-498-6817

Fax:
203-498-6890

and

Robert D. Parker

Program Director

ACES/ECA

55 Audubon Street

New Haven, CT 06511

Phone: 203-777-5451

Fax:
203-782-3596

4) Regional Educational Service Centers’ Programs                     (By Service Center)

As described in Section 3 - Statutorily Based Inter-District Educational Programs, of this report, RESCs are legislatively authorized entities comprised of participating school districts within a geographic region. Each RESC may provide an array of programs deemed appropriate by member towns. In this section, the programs of each RESC are listed.

1) Area Cooperative Educational Services (ACES)  XE "Area Cooperative Educational Services (ACES) Programs"  (South Central area)


a) Arts In Education Programming; including: XE "Educational Center for the Arts (ECA)" 


1. The Media Arts Center (MAC)  XE "The Media Arts Center (MAC)" 

Contact Person: Robert Parker, ACES, (203-777-5451)


b) Special Education Programming; including:



1. Children’s Services



2. Adolescent Services



3. Adult Services



4. Collaborative Programs



5. Behavioral Services 



6. Nursing Services



7. Early Childhood Services 



8. Extension Therapy Services



9. Related Services


Contact Person: Cheryl S. Saloom, Ed.D., ACES, (203-498-6810)


c) Alternative Education


      1. Collaborative Alternative High School  XE "Collaborative Alternative High School" 

      2. Collaborative Alternative Middle School  XE "Collaborative Alternative Middle School" 

d) Adolescent Judicial Programs


      1. Alternative Incarceration Center –  XE "Alternative Incarceration Center" Middletown


      2. Cliff House –  XE "Cliff House" Meriden


      3. Juvenile Forensic Services –  XE "Juvenile Forensic Services" Hamden


e) Professional Development and School Improvement; including:



1. Collaborations/Interdistrict Grants



2. Curriculum Development/Revision/Assessment



3. Technology



4. Beginning Educator Support and Training Program (BEST)


Contact Person: Marilyn Carrafiello, (203-407-4400)


f) Administration and Operations; including:



4. Food Services


Contact Person: Alfred Hopkins, Jr., ACES, (203-498-6835)

2) Capitol Region Education Council (CREC)  XE "Capitol Region Education Council (CREC) Programs" 

a) Professional Development and Adult Programs; including: 


1. Administrative Aspirants Program  XE "Administrative Aspirants Program" 

Contact Person: Richard Lindgren, Director, (860-524-4019)

2. Professional Development, Technical Assistance & Brokering Services 


Contact Person: Linda Russell, Director, (860-524-4023)


3. Project Literacy/Reading Recovery 


Contact Person: Susan Dill, (860-524-4024)


4. Teacher/Leader Center 


Contact Person: Suzi Bogom, (860-524-4042)


b) Quality and Diversity Programs; including:



1. Amistad Reborn  XE "Amistad Reborn" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



2. CCSU/CREC Modern Asia Pacific XE "CCSU/CREC Modern Asia Pacific" 


Contact Person: Nancy Pinault, Director, (860-524-4085)





3. City Slickers  XE "City Slickers" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



4. Creating Change: Tunxis Community College  XE "Creating Change: Tunxis Community-Tech College" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



5. CREC Middle School Arts Program  XE "CREC Middle School Arts Program" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



6. Connecticut Forum Student Board  XE "Connecticut Forum Student Board" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



7. Connecticut High School Public Affairs Academy  XE "Connecticut High School Public Affairs Academy" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



8. Elementary Technology  XE "Elementary Technology" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



9. Greater Hartford Computer Academy  XE "Greater Hartford Computer Academy" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



10. Hole In The Wall Discovery Center  XE "Hole In The Wall Discovery Center" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



11. Images  XE "Images" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



12. Inter Community Education Center/SPICE  XE "Inter Community Education Center/SPICE" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



13. Looking Into Teen Theater  XE "Looking Into Teen Theater" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



14. Metacomet Ridge Interdistrict Academy  XE "Metacomet Ridge Interdistrict Academy" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



15. Neighborhood Studios  XE "Neighborhood Studios" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



16. Oddfellows Playhouse Youth Theater  XE "Oddfellows Playhouse Youth Theater" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



17. PACE  XE "PACE" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



18. Pupil Partners: Breaking Down Barriers  XE "Pupil Partners: Breaking Down Barriers" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



19. Southington Summer Choice  XE "Southington Summer Choice" 


Contact Person: Nancy Pinault, CREC, (860-524-4085)



20. St. Joseph/CREC Political Studies Program  XE "St. Joseph/CREC Political Studies Program" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



21. Summer Institute for Future Teachers  XE "Summer Institute for Future Teachers" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



22. Summer Share Kids/Summer Share Players  XE "Summer Share Kids/Summer Share Players" 


Contact Person: Nancy Pinault, Director, (860-524-4085)



23. Young Educator’s Society XE "Young Educator’s Society"  



Contact Person: Carol Mulready, CREC, (860-524-4015)


c) Student Services/Special Needs Programs; including:



1. Farmington Valley Diagnostic Center 



Contact Person: Barbara Chatfield, Coordinator, (860-675-5480)



2. Integrated Program Models and Occupational Therapy/Physical 


Therapy Services 



Contact Person: Thomas Paruenski, (860-298-9079)



3. Polaris Center  XE "Polaris Center" 


Contact Person: Pat Greco, General Director, (860-289-8131)



4. Preschool Intervention Program XE "Preschool Intervention Program" 


Contact Person: Nancy Canata, Director, (860-560-5529)


d) Early Childhood Programs; including:



1. Connecticut Consortium for Business and Family XE "Connecticut Consortium for Business and Family"  



Contact Person: Ardith Crampton, Director, (860-524-4056)



2. Early Childhood Consultation 



Contact Person: Ardith Crampton, Director, (860-524-4056)



3. Early Childhood Network XE "Early Childhood Network" 


Contact Person: Amy Sevell-Nelson, Director, (860-524-4059)



4. Family Day Care, Health & Safety 



Contact Person: Ardith Crampton, Director, (860-524-4056)


e) Technology Services; including:



1. Hardware and Software Purchase and Repair 



2. Integration of Technology into the Curriculum 



3. Networking Services 



4. Technology Training (including CISCO Certification) 



5. Telecommunications Collaborative  XE "Telecommunications Collaborative" 


Contact Person: Gary Duprey, Director of Technology Services, 



(860-524-4098)


f) Administration/Leadership Services; including:

1. Connecticut Academy of Educational Leaders (Professional Development) XE "Connecticut Academy of Educational Leaders (Professional Development)"  



Contact Person: Linda Russell, Director, (860-524-4064)



2. Connecticut Migratory Children’s Program XE "Connecticut Migratory Children’s Program"  



Contact Person: Maria Elena Lopez, Director, (203-248-1240)



3. Cooperative Purchasing 



Contact Person: George Synodi, Chief Financial Officer, 



(860-524-4087)



4. Coordinated Education and Training Opportunities (CETO) 



Contact Person: Anne Raymond, CREC Coordinator, (860-524-4018)



5. Grants Office 



Contact Person: Nancy Goff, Development Specialist, (860-524-4017)



6. Hartford Area Superintendent Association (HASA) 



Contact person: Marcia B. Yulo, CREC Executive Director, 



(860-524-4064)



7. Internet Connection and Training 

Contact Person: Suzi Bogom, CREC Manager of Instructional Technology, (860-524-4042)



8. Least Restrictive Environment Services 



Contact Person: Margaret McDonald, Coordinator, (860-524-4037)



9. Planning and Development Activities 



Contact Person: Marcia B. Yulo, Executive Director, (860-524-4064)

10. Professional Development, Technical Assistance and Brokering Services (TABS) 



Contact Person: Linda Russell, Director, (860-524-4023)

11. Regional Educational Assessment and Consultation Team (REACT)  XE "Regional Educational Assessment and Consultation Team (REACT)" 


Contact Person: Margaret McDonald, Coordinator, (860-524-4037)

3) Cooperative Educational Services (CES)  XE "Cooperative Educational Services (CES) Programs" 
(Southwestern Connecticut area)


a) Office of the Executive Director; including: 


1. Fingerprinting


2. Legislative Activity


3. Magnet Planning


4. Personnel


5. Policy Development


Contact Person: Dr. Robert W. Goldman, Executive Director, 


(203-365-8803)


b) Division of Administrative Services; including: 


1. Administration 


2. Transportation Department


Contact Person: James R. Carroll, Administrative Services Director, 


(203-365-8827)


c) Division of Learning Services; including:



1. BEST Support and Assessment



2. Cultural Diversity



3. Generic Professional Development



4. Health, Wellness, Substance Abuse Prevention



5. Reading Consultancy


6. Technology



7. The Arts



8. Vocational Education and School to Work


Contact Person: Janet Robinson, Learning Services Director, 


(203-365-8850)


d) Division of Special Education; including:



1. Beginnings XE "Beginnings" 


2. CES’ Special Education Related Services Unit



3. Developmental Learning Center (DLC) XE "Developmental Learning Center (DLC)" 


4. Preschool Learning Center (PLC) XE "Preschool Learning Center (PLC)" 


5. Regional Assistive Technology



6. Therapeutic Day Program XE "Therapeutic Day Program" 

Contact Person: Anthony Maida, Director, (203-365-8837)

4) EASTCONN  XE "EASTCONN Programs"  (Northeastern Connecticut area)

a) Young Children Programs; including: 



1. Early Childhood Network



Contact Person: Elizabeth Aschenbrenner, (860-455-0707)



2. Parent and Child Education



Contact Person: Carol Ross, (860-779-3770)


3. Preschool Intervention Program XE "Preschool Intervention Program" 


Contact Person: Kathleen Bradley, Director, (860-455-0707)


b) Children - Young Adults Programs; including:



1. Alternatives to Commencement and Transition (ACT) Program for 


Young Adults XE "Alternatives to Commencement and Transition (ACT) Program for Young Adults" 


Contact Person: Bernie Lindauer, (860-228-4317)



2. Before and After School Program XE "Before and After School Program" 


Contact Person: Pam Pellegrine, (860-455-9757)



3. Customized Local Special Education Programs XE "Customized Local Special Education Programs" 


Contact Person: Valerie Healey, (860-455-0707)



4. Early Literacy Inservice Course (ELIC)



Contact Person: Helen Weingart or Jane Cook, (860-455-0707)

5. EASTCONN Proactive Cooperative Education Program (PACE) XE "EASTCONN Proactive Cooperative Education Program (PACE)" 


Contact Person: Bernie Lindauer, Program Director, (860-228-4317)



6. EASTCONN Young Parents Program



Contact Person: Connie Toni, (860-779-3770)



7. Primary, Elementary, Middle School Program



Contact Person: Paul Mullen, (860-455-9757)



8. Program for Students with Autism XE "Program for Students with Autism" 


Contact Person: Paul Mullen, (860-455-9757)



9. School to Work Transition Planning



Contact Person: Paula M. Colen, (860-455-0707)



10. Workplace Readiness Program XE "Workplace Readiness Program" 


Contact Person: Valerie Nobilio or Gail McCarthy (860-455-0707)



11. Young Adult Program XE "Young Adult Program" 


Contact Person: Ann Mitra, (860-928-1132)


c) Schools - Communities’ Programs; including:



1. Asbestos Management



Contact Person: Mike Akana, (860-455-0707)



2. Assessment



Contact Person: Paula M. Colen, (860-455-0707)



3. Carl D. Perkins/Dwight D. Eisenhower Consortiums XE "Carl D. Perkins/Dwight D. Eisenhower Consortiums" 


Contact Person: Paula M. Colen, or Helen Weingart, (860-455-0707)



4. Cooperative Purchasing



Contact Person: Rich Lazure or Sue Lewis, (860-228-4740)



5. Curriculum Research and Development



Contact Person: Paula M. Colen, or Helen Weingart, (860-455-0707)



6. EASTCONN Management of BEST Program



Contact Person: Nancy Potter or Heidi Goldsher, (860-455-0707)

7. Health Education: Alcohol-Drugs-Aids and Related Topics



Contact Person: Paula M. Colen, (860-455-0707)



8. Professional Development



Contact Person: Paula M. Colen, (860-455-0707)



9. Program Evaluation



Contact Person: Paula M. Colen or Linda Welchman, 



(860-455-0707)



10. Program Planning and Development



Contact Person: Stuart Kermes, (860-455-0707)



11. Regional Councils



Contact Person: Paula M. Colen, (860-455-0707)



12. Resource Collection



Contact Person: Cindy Laurendeau, (203-455-0707)



13. Shared Staff



Contact Person: Valerie Healey or Deborah Richards, 



(860-455-0707)



14. Systems Change - Restructuring



Contact Person: Paula M. Colen or Debra Siegel, (860-455-0707)



15. Technology Education and Planning



Contact Person: Paula M. Colen or jane Cook, (860-455-0707)



16. Transportation



Contact Person: Rich Lazure, (860-228-4740)


d) EASTCONN Adult Education Programs; including:



1. Adult Education



Contact Person: Mary Shinoski, (860-423-2591), or Connie Toni, 


(860-779-3770)



2. English As A Second Language



Contact Person: Mary Shinoski, (860-423-2591), or Connie Toni, 


(860-779-3770)



3. Northeast Regional and Windham County Education



Contact Person: Glenda Murphy, (860-423-2591), or Nancy 



Nowakowski, (860-779-3770)



4. Senior Aide Program XE "Senior Aide Program" 


Contact Person: Joe Mack, (860-779-3770)

5) Education Connection  XE "Education Connection Programs" (Western Connecticut area)

a) Child Support Programs; including: 


1. Early Childhood Network


Contact Person: Juleen Flanigan, Manager, (860-567-0863)


2. Head Start



Contact Person: Patricia Doolan, Director, (860-567-3381)


3. S.E.E.D XE "S.E.E.D" 

Contact Person: Anne Giordano, (860-567-0863)


4. School Age Child Care


Contact Person: Tracey Lay, Manager, (860-567-0863)


b) Conferences Services; including:



1. Conference Management and Conference Center



Contact Person: Judy Saverine, Manager, (860-567-0863)


c) Direct Services; including:



1. Business Managers Network



Contact Person: William Genovese, Director, (860-567-0863)



2. Food Services Program



Contact Person: Michael Allen, Manager, (860-567-0863)



3. Transportation



Contact Person: John Ficke, Manager, (860-567-0863)


d) School Support Programs; including:



1. BEST Program



Contact Person: Don Giroux, Manager, (860-567-0863)



2. Institute for Teaching and Learning



Contact Person: Danuta Thibodeau, Director, (860-567-0863)



3. Professional Development



Contact Person: Jonathan Costa, Sr., Manager, (860-567-3381)


e) Special Services - Youth; including:



1. Itinerant Services



Contact Person: John Mongeau, Manager, (860-567-0863)



2. Norfolk Special Education Programs



Contact Person: John Mongeau, Manager, (860-567-0863)



3. School-Based Employment and Training Services



Contact Person: John Mongeau, Manager, (860-567-0863)



4. Summer School Program XE "Summer School Program" 


Contact Person: John Mongeau, Manager, (860-567-0863)



5. Summer Youth Employment and Training



Contact Person: John Mongeau, Manager, (860-567-0863)



6. Tutorial Services



Contact Person: John Mongeau, Manager, (860-567-0863)



7. Vocational Education Services



Contact Person: John Mongeau, Manager, (860-567-0863)


f) Special Services - Adults; including:



1. Residential Services



Contact Person: Jean Ficke, Manager, (860-567-0863)



2. Supported Employment Services



Contact Person: Steve Nargiso, Manager, (860-567-0863)



3. Supported Living



Contact Person: Steve Nargiso, Manager, (860-567-0863)



4. Title V



Contact Person: Steve Nargiso, Manager, (860-567-0863)

6) LEARN (Southeastern Connecticut)

a) Services For Young Children and Families 

Learn Partners for Birth to Three; including:

1. Nurturing Program

2. System of Care

3. System of Care Extended Day

Services for Early Care and Education Community; including

4. Children First Initiative

5. Early Childhood Resource Center

6. Early Readiness Network

7. NAEYC Accreditation Support Project

8. Preschool Enhancement Program for the Homeless (PEP) XE "Preschool Enhancement Program for the Homeless (PEP)" 
9. Preschool Program

a) Tuesday Preschool XE "Tuesday Preschool" 
b) Two Days for Tomorrow XE "Two Days for Tomorrow" 
c) First Friends (Department of Corrections) XE "First Friends (Department of Corrections)" 
10. Regional Child Care Enhancement Program

11. West Broad Street Family Resource Center

Contact Person: Dr. Margaret Holmberg, Director (860-434-4800)

b) School Based Services; Special Education:

1. Deaf and Hard of Hearing Program XE "Deaf and Hard of Hearing Program" 
2. Integrated Preschool XE "Integrated Preschool" 
3. Related Services

4. RICHES Program XE "RICHES Program" 
5. Serious Emotional Disturbance Program (SED) XE "Serious Emotional Disturbance Program (SED)" 
6. Special Needs Program XE "Special Needs Program" 
Contact Person: Jody Lefkowitz, Director (860-443-4800)

c) Education, Resources, Technology Services Professional and Career Services; including:

1. Beginning Educator Support and Training (BEST)

2. Curriculum Frameworks

3. Interdistrict Student Programs

4. Minority Recruitment/Developing Future Teachers

5. Multiply Your Options Conference

6. Network for Curriculum and Professional Development

7. Perkins Consortium XE "Perkins Consortium" 
8. Reading/Language Arts Council

9. Regional Multicultural Resource Center

10. RESC Alliance Support

11. Sexual Harassment/Gender Equity Programs

12. School to Career

13. Training, Support, and Technical Assistance

Contact Person: Dr. Lynmarie R. Thompson, Director (860-434-4800)

Center for Instructional Technology:

1. Instructional Technology

a) Alliance of RESC’s Technology Literacy Challenge

Program:

1. Interdistrict Student Programs

2. Media Services

a) Special Collections & Teacher Center

b) Film/Video Media Center

3. Technical Assistance

4. Technology Support Council (TASC)

Contact Person: Dorothy B. Dugas, Director (860-434-4800)

d) Organization Support Services Cooperative Services, including:

1. Cooperative Purchasing

2. CT Reap (regional hiring) XE "CT Reap (regional hiring)" 
3. Fingerprinting of Substitutes

Contact: Mary Royce, Director (860-434-4800)

4.Transportation:

Contact Person: Cathy Heath, Manager (860-434-4890)

5. Network Management

6. Student Tech Group

7. Technical Services (technology support)

8. Webpage

Contact: Tom Schenking, Coordinator  (860-434-4800)

Program Development & New Initiatives:

1. Directions - Alternative Regular Education School  XE "Directions - Alternative Regular Education School" 
2. Proposed Magnet Schools

a) Marine Science High School

3. The America Project Partnership  XE "The America Project Partnership" 
Contact Person: Doreen Marvin, Director (860-434-4890)

5) Science and Math Programs*

Specific inter-district cooperative efforts focusing on science and math programs are listed in this section. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

1) ACCESS  XE "ACCESS" (Bethel, Brookfield, Danbury, Easton, New Fairfield, New Milford, Newtown, Redding, Ridgefield, Sherman and Regions 9, 12 and 15)

Contact Person: Alan Landever, Regional Technology Coordinator, EDUCATION CONNECTION, (860-567-0863)

2) Connecticut River Connections XE "Connecticut River Connections"  (LEARN, Madison, Middletown, Old Lyme, Old Saybrook and Regions 4 and 17)

Contact Person: Dr. Virginia Z. Seccombe, Executive Director, LEARN, 

(860-434-4800)

3) Exploration, Inc. XE "Exploration, Inc."  (Bridgeport, Monroe and Trumbull)

Contact Person: Bonnie Maur, Program Coordinator, (203-261-2539)

4) Northwestern Connecticut Technology Coordinators Group  XE "Northwestern Connecticut Technology Coordinators Group" (Barkhamsted, Canaan, Cornwall, Kent, Litchfield, New Hartford, Norfolk, North Canaan, Plymouth, Salisbury, Sharon, Thomaston, Torrington, Winsted and Regions 1, 6 and 7)

Contact Person: Michael Mino, Technology Specialist, EDUCATION CONNECTION, (860-567-0863)

5) Partners in Science XE "Partners in Science"  (Bristol, Farmington, Meriden, Middletown, New Britain, Plainville, Southington and Wolcott)

Contact Person: Dale Riedingler, Coordinator, (860-628-3294)

6) Project Explore XE "Project Explore"  (Ansonia, Naugatuck, Oxford and Seymour)

Contact Person: Thomas Petruny, Program Director, (203-888-4564)

7) Science, Math and Technology Resource Center  XE "Science, Math and Technology Resource Center" (Farmington, Hartford, Manchester, New Britain, Newington, Rocky Hill, Wethersfield and Windsor)

Contact Person: Jeff Osborne, Director, (860-987-6262)

8) Science Round Table XE "Science Round Table"  (35 member towns of CREC)

Contact Person: Ralph Yulo, Science Consultant, (860-524-4096)

*This does not include all Regional Education Service Center (RESC) programs that might ordinarily be placed in this section. See pages 309-320 for complete listing of RESC programs.

9) SMART: Science and Math are Really Terrific  XE "SMART: Science and Math are Really Terrific" (LEARN, Pfizer, East Lyme, Groton, Ledyard, New London, North Stonington, Stonington and Waterford)

Contact Person: Lynmarie R. Thompson, LEARN, (860-434-4800)

10) Water, Wildlife, and People XE "Water, Wildlife, and People"  (EASTCONN, Brooklyn, Canterbury, Lisbon, Mansfield, Sterling and Windham)

Contact Person: Mary Lou Smith, EASTCONN, (860-455-0707)

EXPLORATION, INC.

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

Exploration, Inc. is a three town effort designed to bridge multi-cultural differences through an enrichment exposure to science and math activities not formally found in the regular class room.  90 students from four middle schools are brought together after school and on Saturdays to explore topics such as geology, rocketry, seashore ecology, woodland ecology and conservation.  Problem solving exercises are also included.  Students attend classes and workshops in each of the three participating towns on a rotating basis. Field trips also play an important part in the programs’ activity.

The program began about ten years ago when the State Department of Education offered grant funding to promote inter-district cooperation in addressing the issue of racial isolation and cultural diversity.  The towns of Monroe, Trumbull and Bridgeport agreed to submit a proposal, which was subsequently funded.  A committee, comprised of a program coordinator designated by each town, determines program content and the need for special teachers.  The committee also establishes the schedule and related meeting and transportation requirements.  An overall program coordinator then implements the plan and carries out the administrative aspects of the program.

2. Creation mechanism.

The program was created through the mutual agreement of the Boards of Education of the three participating communities.  Each Board has subsequently approved grant applications describing the operation and goals of the program.

3. How long has the program been operating and what is the service area?

Exploration, Inc. has been operating for ten years and involves students from the three participating communities of Trumbull, Monroe and Bridgeport.

4. How is the program funded?

The program’s annual budget of $17,900 is entirely supported by a grant from the State Department of Education.  In addition, each school district provides in-kind contributions in the form of classroom and meeting locations and staff support.

5. Description of particular successes/limitations or challenges.

Staff involved in the program have observed a significant increase in student interest in the sciences, particularly among young women.  They also feel the program has been effective in increasing cultural awareness and understanding among students from each of the participating towns.

Many students are involved in various activities outside of school (i.e. sports, clubs, etc.).  Therefore, it is a challenge to schedule Saturday programs that coordinate with student schedules.

6. Contact person.

Bonnie Maur

Program Coordinator - Exploration, Inc.

Chalk Hill Middle School

345 Fan Hill Road

Monroe, Connecticut 06468

Phone: 203-261-2539

FAX:
203-261-1492

6) Summer Programs*

Educational, as well as cultural diversity program opportunities are increasingly being extended into the summer months.  Programs listed below include a variety ranging from the arts and sciences to international studies. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

1) A Sound Summer Exploring Aquaculture XE "A Sound Summer Exploring Aquaculture"  (East Haven, Guilford, Hamden, Madison, New Haven, North Branford, North Haven and West Haven)

Contact Person: Timothy C. Visel, Coordinator of Aquaculture, (203-946-7106)

2) Academy For Young Writers XE "Academy For Young Writers"  (Avon, Bloomfield, Canton, Hartford, Simsbury and West Hartford)

Contact Person: Paul Copes, Bloomfield Superintendent of Schools, 

(860-769-4215)

3) Arts and Leadership in Action for Creative Youth XE "Arts and Leadership in Action for Creative Youth"  (Aces: Cheshire, East Haven, Hamden, Meriden, Middletown, Milford, New Haven, Wallingford and Waterbury; CES: Bridgeport, Greenwich, Monroe, Stamford, and Trumbull; CREC: Avon, Berlin, Bloomfield, Canton, Cromwell, East Hartford, Ellington, Farmington, Hartford, Plainville, Portland, Rocky Hill, Southington, West Hartford, Windsor and Region 10; EASTCONN: Colchester, Plainfield, Windham and Regions 8, 11, and 19; LEARN: Clinton, East Haddam, Groton, Guilford, Madison, New London, Old Saybrook, Westbrook and Regions 4 and 17; EDUCATION CONNECTION: Bethel, Danbury, Newtown and Region 1)

Contact Person: B. Joan Hickey, Director, (860-685-3307)

4) Bridgeport Inter-district Summer School XE "Bridgeport Inter-district Summer School"  (Bridgeport, Monroe, Stratford and Trumbull)

Contact Person: Henry R. Kelly, Director, Bridgeport Public Schools, 

(203-576-7307)

5) Camp Paeasano  XE "Camp Paeasano" (Chaplin, Columbia, Hebron, Mansfield, Marlborough and Windham)

Contact Person: Stuart Kermes, EASTCONN, (860-455-0707)

*This does not include all Regional Education Service Center (RESC) programs that might ordinarily be placed in this section. See pages 309-320 for complete listing of RESC programs.

6) Camp Paeasano of Southern Connecticut  XE "Camp Paeasano of Southern Connecticut" (Ansonia, Bethany, Branford, Derby, East Haven, Milford, Naugatuck, New Haven, North Branford, North Haven, Orange, Oxford, Shelton, Wallingford, Wolcott and Region 13)

Contact Person: Patricia Krukowski, ACES Director of Program Development, (860-498-6842)

7) Center for Creative Youth XE "Center for Creative Youth"  (Ansonia, Avon, Branford, Bridgeport, Burlington, Canaan, Chaplin, Cheshire, Cromwell, Danbury, Deep River, Durham, East Haven, Easton, Haddam, Hamden, Hartford, Kent, Mansfield, Marlborough, Meriden, Middletown, New Fairfield, New Haven, Newington, New Milford, Newtown, North Haven, Norwalk, Plainville, Plymouth, Rocky Hill, Shelton, Southington, Stamford, Tolland, Wallingford, Waterbury, Waterford, Watertown, Westbrook, West Hartford, West Haven, Wethersfield, Windham, Windsor and Woodstock)**

Contact Person: Nancy Wolfe, Director, CREC, (860-685-3307)

**Participating districts are subject to change each year. This is essentially a statewide program.

8) Collaborative Summer School XE "Collaborative Summer School"  (Bloomfield, Hartford and West Hartford)

Contact Person: Dr. Newton A. Clark, Jr., West Hartford Director of Continuing Education, (860-523-3535)

9) Four Town Summer School XE "Four Town Summer School"  (Norwalk, Weston, Westport and Wilton)

Contact Person: Bonnie Stiskal, Norwalk Asst. Supervisor of Remedial Programs, (203-854-4101)

10) Inter-district Summer Learning Links XE "Inter-district Summer Learning Links"  (Columbia, Lebanon, Mansfield and Windham)

Contact Person: William Johnson, Windham Assistant Superintendent of Schools, (860-465-2315)

11) Learning Together XE "Learning Together"  (Canterbury, Plainfield, Sterling and Voluntown)

Contact Person: Rena Cadro, Plainfield Grant Coordinator, (860-564-6456)

12) Links For Success XE "Links For Success"  (Berlin, Farmington and New Britain)

Contact Person: Annie Parker, New Britain Public Schools, (860-223-6267)

13) Marine Science Magnet Program XE "Marine Science Magnet Program"  (Berlin, Bozrah, Brooklyn, Colchester, East Lyme, Franklin, Griswold, Groton, Lebanon, Ledyard, Montville, New London, Norwich, Preston, Salem, Sprague, Stonington, Waterford and Windham)

Contact Person: Dr. Howard M. Weiss, Director, (860-445-9007)

14) Mini-Ambassadors XE "Mini-Ambassadors"  (New Haven and North Branford)

Contact Person: Frank Adams, North Branford Superintendent, (203-484-0485)

15) Project Equal XE "Project Equal"  (CREC, Avon, Berlin, Bloomfield, Canton, East Granby, East Hartford, East Windsor, Ellington, Farmington, Glastonbury, Granby, Hartford, Manchester, New Britain, Newington, Plainville, Rocky Hill, Simsbury, South Windsor, Suffield, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Mark O’ Donnell, CREC Director of Quality and Diversity Services, (860-524-4079)

16) School for International Studies: Japanese Language and Culture Summer Program XE "School for International Studies\: Japanese Language and Culture Summer Program"  (CREC, Avon, Berlin, Bloomfield, Bridgeport, Bristol, Brooklyn, Canton, Cromwell, East Granby, East Hartford, East Windsor, Ellington, Enfield, Fairfield, Farmington, Glastonbury, Granby, Hamden, Hartford, Hartland, Manchester, New Britain, New Haven, Newington, Plainville, Portland, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Stamford, Suffield, Vernon, Waterbury, West Hartford, Wethersfield, Windsor, Windsor Locks and Region 10)

Contact Person: Mark O’ Donnell, CREC Director of Quality and Diversity Services, (860-524-4079)

17) Sea and Sound Intergovernmental Cooperation Program XE "Sea and Sound Intergovernmental Cooperation Program"  (Bridgeport, Fairfield, Milford, Monroe, Shelton, Stratford and Trumbull)

Contact Person: Charles Sala, Bridgeport Director of Technology/Vocational Education, (203-576-7492)

18) Soundbridge: Special Education Summer School For Hearing Impaired XE " Soundbridge: Special Education Summer School For Hearing Impaired"  (Ashford, Beacon Falls, Berlin, Bloomfield, Branford, Bristol, Burlington, Cheshire, Cromwell, Colchester, Durham, East Granby, East Haddam, East Hampton, East Hartford, East Lyme, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Guilford, Haddam, Hartford, Hebron, Kent, Killingworth, Ledyard, Litchfield, Manchester, Marlborough, Meriden, Middlebury, Middletown, Naugatuck, New Britain, New Fairfield, New Hartford, New Haven, Newington, North Haven, Old Lyme, Old Saybrook, Plainville, Plymouth, Portland, Rocky Hill, Roxbury, Salem, Simsbury, Somers, Southbury, Southington, South Windsor, Stafford, Suffield, Torrington, Wallingford, West Haven, Wethersfield, Winchester, Windsor, Windsor Locks and Wolcott)

Contact Person: Jennifer Kolzak, CREC Soundbridge, (860-529-4260)

19) Special Education Summer School XE "Special Education Summer School"  (River Street School) (Berlin, Bloomfield, Bristol, Cromwell, East Hartford, East Windsor, Ellington, Enfield, Hartford, Manchester, New Britain, Plainville, Somers, Southington, South Windsor, Suffield, West Hartford, Wethersfield, Windsor and Windsor Locks)

Contact Person: Tom Parvenski, Director, (860-298-9079). 

20) Special Education Summer School For The Multiply Physically Handicapped (Berlin, Bridgeport, Derby, East Hampton, East Lyme, Hamden, Hartford, Litchfield, Middletown, Naugatuck, New Haven, Norwalk, Plainville, Portland, Rocky Hill, Simsbury, Southington, Thomaston, Wallingford, Windsor Locks and New York City) XE "Special Education Summer School For The Multiply Physically Handicapped" 
Contact Person: Jill Bialy, CREC Integrated Program Models, (860-298-9079)

21) Summer for You, Tiny Tikes  XE "Summer for You, Tiny Tikes" (Lebanon, Ledyard, Norwich and Waterford)

Contact Person: Anita Rutlin, Norwich Director of Curriculum, (860-823-4200)

22) Summer School for High School Remedial Instruction XE "Summer School for High School Remedial Instruction"  (Berlin, Farmington, Kensington, Manchester and Plainville)

Contact Person: Julie Marshall, Adult & Continuing Education, (860-793-3209)

23) Urban & Suburban Youth Learning Together XE "Urban & Suburban Youth Learning Together"  (Farmington, New Britain and Plainville)

Contact Person: Augustine Confrancesco, Farmington Art Department Head, (860-673-2514)

24) Vacation Academy: Increasing Academic Skills and Cultural Awareness XE "Vacation Academy\: Increasing Academic Skills and Cultural Awareness"  (Ledyard, Lisbon, Montville and Norwich)

Contact Person: Susanne Murphy, Director of Curriculum, (860-823-4214)

25) Write Stuff  XE "Write Stuff" (Ansonia, Bethany, Branford, Cheshire, Hamden, Milford, New Haven, North Branford, North Haven, Orange, Seymour, Wallingford and Woodbridge)

Contact Person: Patricia Krukowski, ACES Director of Program Development, (203-498-6842)

CAPITOL AREA COLLABORATIVE SUMMER SCHOOL

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

This program offers enrichment and remediation classes to students in K-12 and adults. West Hartford has had a summer school program for 25 years. In 1989, Bloomfield and West Hartford combined their summer school programs, because Bloomfield no longer wanted to offer summer school programs and there was a state incentive grant that encouraged inter-district cooperation to promote quality education and reduce racial isolation. Hartford joined the program in 1993.

A director oversees two principals, one for K-8 programs and one for 9-12 programs, and two program coordinators, one for adult enrichment and one for mandated programs. The programs themselves include:


a) a K-8 elementary/middle school program for students offering remediation and 
enrichment programming for 8 weeks;


b) a high school credit program offering six weeks of instruction;


c) an adult enrichment program that offers courses in June, July and August, 
primarily in the evenings; and


d) adult mandated programs (for West Hartford residents only), which provide 
Adult Basic Education (ABE), General Education Development (GED) and 
English for Speakers of Other Languages (ESOL) classes.

Enrollment varies each year for each program, but approximately 1,150 - 1,450 K-12 students and 1,000 - 1,400 adult students participate in the program.

2. Creation mechanism.

The Bloomfield and West Hartford School Superintendents, seeing an opportunity to work together, formed this collaborative summer school program. A state grant was an added incentive. 

3. How long has the program been operating and what is the service area?

The summer school program began in 1989 with Bloomfield and West Hartford. Hartford joined in 1993 and today the program draws students from 30 towns in the greater Hartford area and directly collaborates with 23 towns (these 23 towns purchase and distribute summer school program catalogs which allow their students to pay the same tuition as West Hartford students). Bloomfield, Hartford and West Hartford are the state grant applicants.

4. How is the program funded?

This program is paid for almost entirely through student tuition and the state grant. The state grant allows for additional staff and activities, such as buses for the Bloomfield and Hartford students, counselors and vice-principals, which otherwise would not be possible. For FY 1999, the summer school had a budget of $497,146. Tuitions brought in $419,531 and the state grant was $77,615.

5. Description of particular successes/limitations or challenges.

The programs are very popular with parents, students, teachers and outside evaluators. Even in tight economic times enrollment grows, with more towns joining the collaborative each year. The West Hartford Board of Education has been very supportive, and the state has awarded the program a competitive incentive grant every year since 1989.

One of the biggest challenges is the lack of a regional transportation system that would allow students from the many surrounding towns to more easily get to programs located in various West Hartford Public School buildings. Another challenge is that in order for the program to be self-sufficient, it must charge tuition, which puts it out of the financial reach of those persons on public assistance and with no financial help from family. Even with small scholarships provided via the state grant, it is believed  that many students who would benefit from this program cannot take advantage of it.

6. Contact person.

Dr. Newton A. Clark, Jr.

Director of Continuing and Summer Education

West Hartford Public Schools

28 South Main St., Room 204

West Hartford, CT 06107

Phone: 860-523-3535

Fax:
860-523-3543

7) Miscellaneous*

A wide variety of multi-town educational programs have been identified.  These include adult education, alternative programs, special education programs, distance learning initiatives and specialized programs in the arts and in other areas.  Some of these programs are funded locally, others are funded jointly with state participation.  Below is a listing of the programs identified in this report. For a more detailed example of this type of cooperative effort, see the specific program description at the end of this section.

Adult Education

1) Adult Education  XE "Adult Education" (Cheshire and Hamden)

Contact Person: Ellen Thompson, Hamden Director of Adult Education, 

(203-407-2028)

2) Adult Training & Development Network of Connecticut  XE "Adult Training & Development Network of Connecticut" (Statewide, participants vary from year-to-year)

Contact Person: Kathleen Hanaway, CREC, (860-524-4034)

3) Foothills Adult Education Program XE "Foothills Adult Education Program"  (Education Connection, Litchfield, Sherman, Thomaston, Torrington and Regions 1, 6, 12, 14 and 15)

Contact Person: Tony Sebastiano, Director, EDUCATION CONNECTION, 

(860-567-0863)

4) Middletown Area Adult Education Program XE "Middletown Area Adult Education"  (Cromwell, East Haddam, East Hampton, Middletown, Old Saybrook, Portland, Rocky Hill and Regions 4, 13 and 17)

Contact Person: Arthur Muldowney, Middletown Director of Adult Education, (860-343-3866)

5) Valley Regional Adult Education XE "Valley Regional Adult Education"  (Ansonia, Derby, Monroe, Seymour and Shelton)

Contact Person: Reina Marasco, Derby Director of Adult Education, 

(203-924-6651)

*This does not include all Regional Education Service Center (RESC) programs that might ordinarily be placed in this section. See pages 309-320 for complete listing of RESC programs.

MIDDLETOWN ADULT EDUCATION

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?
The Middletown Adult Education Program is a regional effort to comply with state law requiring every school district to provide an adult education program for anyone over 16 years of age who has officially withdrawn from day school. The original program began in 1945 with just the Middletown and Portland school districts and has now expanded to include a total of ten school districts. The program is administered out of the Middletown Board of Education, which is the fiscal agent for the program with the state.

The director of the program meets with the advisory board, comprised of representatives from each of the school districts, as well as business and community representatives. The board develops policy and direction for the program. The program has seven full-time and 65 part-time (6-20 hours per week) teachers and counselors. About 90% of these part-time teachers work exclusively for the adult education program. There are 1,200 students participating in this program.

The program provides a number of educational services, including, adult basic skills (literacy); English as a Second Language (which also has a citizenship course component); High School Completion (which has two components: 1) adult credit diploma program or 2) the General Educational Development (equivalency) preparation program); and Family Learning (early childhood and parent education). Much of the program is provided at the adult education center in downtown Middletown, but courses are also held at satellite sites throughout the region. The program also provides general interest classes, which are not required by law for which fees are charged. There are some 4,500 students in these programs. Workplace education is offered to area employees and is currently provided to 50 employees at three sites throughout the county.

2. Creation mechanism.

There is a formal agreement between Middletown and the member districts. The districts must agree to the program services to be provided and commit to their share of the costs.

3. How long has the program been operating and what is the service area?

The program originated in 1945 as a cooperative venture between Middletown and Portland. The more formalized program that exists today began in 1987. The member districts are Cromwell, East Haddam, East Hampton, Middletown, Old Saybrook, Portland and Regional School Districts 4, 13 and 17.

4. How is the program funded?

The program has a FY 1999 budget of $2 million which is funded evenly between the member boards of education, State/Federal grants and the fees charged for general interest classes and corporate training programs.

5. Description of particular successes/limitations or challenges.

Successes include seeing immigrants (300 students from 40 different countries) learning English and starting to support their families, and, having 300 16-19 year old high school dropouts graduating from the alternative high school portion of the program. Another positive outcome of the program is having those students in the basic skills area, students who couldn’t read or write, earning their high school diplomas. Finally, having more than 30 families each year participate in and completing the Even Start program strengthens the fabric of family life within our community.

6. Contact person.

Arthur Muldowney

Director

Middletown Adult Education

398 Main Street

Middletown, CT 06457

Phone: (860) 343-6044

Fax:
(860) 343-3865

Shared Courses

1) Border Crossing XE "Border Crossing"  (Darien, New Canaan, Norwalk, Stamford, Weston and Westport)

Contact Person: Ralph Sloan, Norwalk School Superintendent, (203-854-4001)

2) Distance Learning Consortium  XE "Distance Learning Consortium (New Haven area)" (Cheshire, New Haven, North Haven and Region 5)  

Contact Person: Karen Kaplan, ACES, (203-407-4445)

3) Distance Learning Consortium  XE "Distance Learning Consortium (Trumbull area)" (Brookfield, New Milford, Newtown, Trumbull and Regions 12 and 15)

Contact Person: Carl DeVoe, Brookfield Technology Coordinator, 

(203-775-7725)

4) Distance Learning Consortium  XE "Distance Learning Consortium (Torrington area)" (EDUCATION CONNECTION, Litchfield, Thomaston, Torrington, Watertown and Region 6)

Contact Person: Allan Landever, Regional Technology Coordinator, EDUCATION CONNECTION, (860-567-0863)

5) Distance Learning Grant  XE "Distance Learning Grant" (ACES, Ansonia, Branford, Cheshire, East Haven, Hamden, Milford, North Branford, North Haven, Wallingford and 

Region 5)

Contact Person: Ed Molloy, ACES, (203-407-4454)

6) Inter-district Coop Program XE "Inter-district Coop Program"  (Litchfield and Region 6)

Contact Person: Janet Garagliano, Wamogo High School Principal,

(860-567-7410)

7) LINKS XE "LINKS"  (New Canaan, Norwalk, Stamford and Wilton)

Contact Person: Dr. Gary Richards, New Canaan Superintendent of Schools, (203-972-4407)

8) Middlesex Consortium XE "Middlesex Consortium"  (Cromwell, East Hampton, Middletown, Portland and 

Region 13)

Contact Person: Ceila Robbins, Middlesex Consortium Coordinator, 

(860-349-7137)

9) Research and Technology Venture  XE "Research and Technology Venture" (Cheshire and New Haven’s Sheridan Academy)  

Contact Person: Robert Canelli, Sheridan Academy Principal, 

(203-946-8828)

10) Satellite Program XE "Satellite Program"  (Litchfield and Region 6)

Contact Person: Janet Garagliano, Wamogo High School Principal, 

(860-567-7410) 

MIDDLESEX CONSORTIUM

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

The Middlesex Consortium was originally formed by four school districts in the early 1980’s in response to the problem of declining high school student enrollments.  Because of the declining numbers, certain class offerings were in jeopardy in each of the districts. As a result, efforts were undertaken to share courses by busing students, thereby achieving the minimum numbers needed to justify keeping the endangered course offerings.  While students are not currently bused across districts for classes, the Consortium schools have collaborated on numerous other efforts, including joint professional development activities, a distance learning network, an interdistrict college fair, joint SAT preparation classes, interdistrict student leadership training, special education initiatives and school-to-career activities and training. In addition, the Consortium has applied for and received various grants in areas including school-to-career, gender equity, professional development institutes, interdistrict cooperative grants and Perkins grants. The Consortium has also provided a framework for outreach to other community organizations, such as the Middlesex County Chamber of Commerce.

Consortium activities are administered by a program coordinator who meets regularly with superintendents, principals, guidance counselors, professional development coordinators and pupil personnel directors. In consultation with superintendents, the coordinator prepares an annual budget for approval by the Board of Education of each participating district.  

2. Creation mechanism.

The Consortium has a mission statement, but does not have a charter or contractual basis.  Its activities for each year are formalized through the inclusion of a line item appropriation in each of the district’s budgets 

3. How long has the program been operating and what is the service area?

The Consortium has been functioning since 1982. Originally composed of Regional School District 13, Cromwell, East Hampton and Portland, they were joined by Middletown in 1997. Other neighboring schools participate in some of the Consortium’s activities; Rocky Hill, for instance, sends a representative to the meetings of the pupil services directors.

4. How is the program funded?

The program derives financial support from three sources:


a) member school board appropriations


b) state grants


c) fees for special activities

The 1999-2000 budget is approximately $85,500 which is supplemented by various grants.  Regional School District 13 serves as the financial conduit for program funding.

5. Description of particular successes/limitations or challenges.

There have been a number of successes over the years. For several years, the member districts worked together to hire a cooperative work experience teacher who traveled among the high schools to teach classes and supervise student work experiences. A number of courses have been offered over the distance learning system, and the Consortium is currently exploring ways to expand its use. Interdistrict cooperative grants have enabled the Consortium middle schools to implement programs aimed at increasing diversity. Collaborating on professional development has made it possible to bring in high-quality speakers and workshops. Pupil personnel directors have worked with Middlesex Hospital to create various alternative programs for special education students. Consortium school-to-career grants have sparked the development of school-to-career activities in each district.

Coordinating activities across districts with differing schedules makes planning program activities and transportation a continuing challenge, particularly regarding use of the district learning system.  Time and financial constraints also play a limiting role in some cases, since the Consortium relies on the participation of individuals who have very busy schedules in their own schools.

6. Contact person.

Ceila Robbins

Middlesex Consortium Coordinator

C/O Memorial Middle School

124 Hubbard Street

Middlefield, Connecticut 06455

Phone: 860-349-7137

FAX:
860-349-7137 (need to call first if faxing)

Special Education

1) Alternative Education for Special Education Students XE "Alternative Education for Special Education Students"  (Monroe and Trumbull)
Contact Person: Al Gomes, Program Coordinator, (203-452-5091)

2) Project Reach XE "Project Reach"  (Monroe and Trumbull)

Contact Person: Debra McGrath, Lead Teacher, Trumbull Special Education Services, (203-261-3953)

3) Special Education Classes  XE "Special Education Classes" (LEARN, Chester, Clinton, Deep River, East Haddam, East Hampton, East Lyme, Essex, Groton, Guilford, Ledyard, Madison, Montville, New London, Norwich, Preston, Salem, Stonington, Waterford and Regions 4 and 18)

Contact Person: Jody Lefkowitz, LEARN Director of Special Education, 

(860-434-4800)

PROJECT REACH

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

Project Reach provides services similar to a day treatment program for special education students in Monroe and Trumbull. The program is available for students in middle and high school up to a total of 20 students. The program began because Trumbull special education students were being placed in hospitals for services that the school board thought should be done in-house. Trumbull and Monroe got together because neither school district had enough students to go it alone in a cost-effective manner. 

Many of these students have some form of learning disability. The program has five staff people; a full-time teacher, a part-time teacher, an intern, a para-professional and a part-time psychologist. The students spend one half of the day in counseling and the other half in academic learning. 

2. Creation mechanism.

There is a formal agreement between Monroe and Trumbull to operate this program.

3. How long has the program been operating and what is the service area?

Although Project Reach was initiated in the 1994-95 school year, it was much different than the 1995-96 school year program described herein. Monroe and Trumbull constitute the service area, but the program may be opened up to others in the future.

4. How is the program funded?

Project Reach has no separate budget and funding comes from the board of education in both districts. 

5. Description of particular successes/limitations or challenges.

The kids in the program are working together as a group and now see themselves as learners, rather than deviants, dropouts, or sick people. The students have a more positive outlook and feel like they belong. 

The downside of Project Reach is that it’s a restrictive program, which has a stigma attached to it. There are no science labs and there are not as many electives as available in the regular high schools.

6. Contact person.

Debra McGrath, Chairman

Trumbull Special Education Services

Madison Middle School

4630 Madison Ave.

Trumbull, CT 06611

Phone: (203) 452-4352

Fax:
(203) 452-4357

Miscellaneous

1) All in One Ensemble  XE "All in One Ensemble" (East Haven, Hamden and New Haven)

Contact Person: John Tirozzi, East Haven Director of Grants and Student Services, (203-468-3951)

2) Alternative Education  XE "Alternative Education" (Milford and Stratford)

Contact Person: Maria Lyons, Milford School System, (203-783-3403)

3) Barnard Academy Interdistrict Environmental Learning Lab Project  XE "Barnard Academy Interdistrict Environmental Learning Lab Project" (New Haven and West Haven)

Contact Person: David Boudreau, Barnard Acadamy Curriculum and Staff Developer, (203-946-8600)

4) British Student Exchange XE " British Student Exchange"  (Amity Junior High School and British School)

Contact Person: Jeannie Comkowycz, Amity Junior High School, (203-393-3102)

5) CAPTAIN (CAPT Achievement in New Haven)  XE "CAPTAIN (CAPT Achievement in New Haven)" (Branford, Cheshire, Clinton, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Wallingford and West Haven)

Contact Person: Jennifer Wilt, New Haven Resource Teacher, (203-946-5845)

6) Carl Perkins Voc-Ed Consortium  XE "Carl Perkins Voc-Ed Consortium" (East Hartland, Gilbert School, Plymouth and Thomaston)

Contact Person: John Mongeau, EDUCATION CONNECTION, 

(860-567-0863)

7) Carl Perkins Voc-Ed Program XE "Carl Perkins Voc-Ed Program"  (Farmington and Plainville)

Contact Person: Kathy Binkowski, Plainville Director of Instructional Services, (860-793-3200)

8) CONNECTIONS XE "CONNECTIONS"  (Griswold, Plainfield, Putnam, Woodstock Academy and Region 11)

Contact Person: Stuart Kermes, EASTCONN, (860-455-0707)

9) Cooperative Vocational Skills Program XE "Cooperative Vocational Skills Program"  (Groton, New London and Waterford)

Contact Person: Dr. Virginia Z. Seccombe, Executive Director, LEARN, 

(860-434-4800)

10) CTV/CO-OP Regional Media Academy  XE "CTV/CO-OP Regional Media Academy" (Branford, Cheshire, Clinton, East Haven, Guilford, Hamden, Madison, Milford, New Haven, North Branford, North Haven, Shelton, Wallingford, West Haven, Wolcott and Region 5)

Contact Person: Jim Martino, Executive Director, CTV, (203-946-5923)

11) Eisenhower Consortium  XE "Eisenhower Consortium" (Canaan, Cornwall, EDUCATION CONNECTION, Hartland, Kent, Litchfield, North Canaan, Salisbury, Sharon, Thomaston and Regions 1, 6 and 14)

Contact Person: Danuta Thibodeau, Director of Learning Services, EDUCATION CONNECTION, (860-567-0863)

12) Four Town Youth Leadership  XE "Four Town Youth Leadership" (Norwalk, Weston, Westport and Wilton)

Contact Person: Janet Robinson, CES Learning Services Director, 

(203-365-8850)

13) Highville Mustard Seed Charter School  XE "Highville Mustard Seed Charter School" (Hamden, New Haven and 

West Haven)

Contact Person: Lyndon Pitter, Charter School Executive Director, 

(203-287-0528)

14) HOT Schools – Writing, Dance and Storytelling Initiative  XE "HOT Schools – Writing, Dance and Storytelling Initiative" (Bloomfield, Easton, Hartford, New Britain, New Haven, Preston, Staffordville, Stamford, West Hartford and Region 13)

Contact Person: William D. Breck, Region 13 Superintendent, (860-349-7200)

15) Inter-district Educational Academic Symposium  XE "Inter-district Educational Academic Symposium" (Cromwell, East Hampton, Middletown, and Region 13)

Contact Person: Jerry Clarke, Woodrow Wilson Middle School Teacher, Middletown, (860-347-8594)

16) Interdistrict Enrichment and Academic Symposium (IDEAS)  XE "Interdistrict Enrichment and Academic Symposium (IDEAS)" (Cromwell, East Hampton, Middletown, Portland and Region 13)

Contact Person: David H. Larson, Middletown School Superintendent, 

(860-638-1401)

17) Middleschool Leadership Program XE "Middleschool Leadership Program"  (Middletown and Region 13)

Contact Person: Carolyn Carno, Professional Development Coordinator, 

(860-349-7231)

18) ON-LINE: Improving CMT Writing  XE "ON-LINE: Improving CMT Writing" (Bethany, Clinton, Guilford, Madison, Milford, New Haven, North Haven, Shelton and Wallingford)

Contact Person: Marilyn Carrafiello, ACES, (203-407-4440)

19) Pathways XE "Pathways"  (CREC, Avon, Bloomfield, East Granby, Simsbury and Windsor)

Contact Person: Dr. Philip Streifer, Avon Superintendent of Schools, 

(860-678-0482)

20) Project Poetry Live! XE "Project Poetry Live!"  (Bloomfield, EDUCATION CONNECTION, Litchfield, Thomaston, Torrington, Watertown, Winchester and Region 6)

Contact Person: Laura Patterson, Manager, EDUCATION CONNECTION, 

(860-567-0863)

21) Saturday Academy XE "Saturday Academy"  (Milford and Stratford)

Contact Person: Dr. Francine M. Farber, Milford Director of Educational Services, (203-783-3403)

22) School Partnership XE "School Partnership"  (New London and Waterford)  

Contact Person: Dr. David G. Title, Waterford Assistant Superintendent, 

(860-444-5854)

23) School Readiness  XE "School Readiness" (Bridgeport, Norwalk and Stamford)

Contact Person: Mary Budrawich, CES Early Childhood Coordinator, 

(203-365-8836)

24) School-to-Career  XE "School-to-Career" (CES Priority Districts)

Contact Person: Christina Salerno, Specialist, CES, (203-365-8852)

25) Shoreline Children’s Center XE "Shoreline Children’s Center"  (Branford, Clinton, East Haven, Guilford, 

Haddam, Killingworth, Madison and North Branford)  

Contact Person: Bruce Grenon, Director, (203-483-5845)

26) Sonnets and Songs  XE "Sonnets and Songs" ( East Haven, Hamden, New Haven, North Haven, West Haven and Region 5)

Contact Person: Paul Tortora, (203-937-0324)

27) Southeastern Connecticut Interactive TV Consortium XE "Southeastern Connecticut Interactive TV Consortium"  (LEARN, East Lyme, Montville, New London and Waterford)

Contact Person: Dr. Virginia Z. Seccombe, Executive Director, LEARN, 

(860-434-4800)

28) Stepping Stones XE "Stepping Stones"  (New Britain, Newington and Plainville)

Contact Person: Kathleen Binkowski, Plainville Director of Instructional Services, (860-747-6790)

29) Student Exchange Program XE "Student Exchange Program"  (Haddam-Killingworth and New Haven’s Hillhouse High School)

Contact Person: Jim Tenza, Haddam-Killingworth High School, (860-345-8541)

30) Tutoring XE "Tutoring"  (New Haven and Region 5)

Contact Person: Daniel Hatch, Associate Principal, Amity High School, 

(203-397-4830)

31) VINE XE "VINE"  (Valley Instructional Network for Education) (Ansonia, Derby, 

Naugatuck, Seymour and Shelton High Schools)

Contact Person: Jim Abate, VINE Network, (203-736-2691)

32) Working With Aquariums To Explore Regions  XE "Working With Aquariums To Explore Regions" (Branford, Cheshire, East Haven, Guilford, Hamden, Madison, New Haven, North Branford, North Haven and West Haven)

Contact Person: Timothy C. Visel, Program Coordinator, New Haven Aquiculture Center, (203-946-7106)

SATURDAY ACADEMY

1. What is the program, what brought it about, how is it organized, and what functions/activities are performed?

Saturday Academy is a program that emerged from the Connecticut Department of Education’s 1993-94 project to improve educational quality and diversity. The Milford and Stratford school districts came to the conclusion that with their facilities they could jointly develop more diverse programs for their students and at less cost than if either district tried doing it alone. In deciding on the programming, the districts chose to use the strengths of each district’s schools. Milford has more extensive science facilities so classes in environmental studies, marine science, astronomy and photography are held there, while Stratford has the facilities which are better equipped to teach technology courses like TV production, computer drafting and computer graphics. Project Adventure for the middle school students is also run out of the Stratford schools.

The Academy consists of two semesters, with eight Saturday classes in each. The school districts provide free transportation to all participating students. The classes may accommodate a maximum of 15 per class while they presently average about 12. Originally the program was strictly for high school students, but now middle school students participate as well. The districts are considering a summer school component for the future.

2. Creation mechanism.

There is a formal agreement between the two school districts, with Milford being the fiscal agent for the state grant.

3. How long has the program been operating and what is the service area?

The Saturday Academy began in the 1994-95 school year between Milford and Stratford.

4. How is the program funded?

The program is funded by a $50,348 state grant which pays the salaries for teachers, supplies, field trips, bus transportation and an end of the year celebration.

5. Description of particular successes/limitations or challenges.

The big advantage of the Saturday Academy is that it gives students who don’t like book learning an opportunity to learn various unusual and interesting subjects without the textbooks and homework. Learning becomes fun and, in many cases, the students come away with a future educational interest. The only real downside to the program is the difficulty in keeping the attendance up because many of the high school students have to work on Saturdays.

6. Contact person.

Dr. Francine M. Farber

Director of Educational Services and Personnel

Milford Public Schools

70 West River Street

Milford, CT 06460

Phone: (203) 783-3403

Fax:
(203) 783-3475

1) Miscellaneous Group Partnerships

A number of regional groups have common goals and objectives. An alliance of these groups allows for a collaborative effort at problem solving and creation of opportunities to enhance the quality of life in that region. Below is a listing of the one such partnerships identified at this time. A more detailed description of this program is included on the following page.

1) Capitol Region Partnership XE "Capitol Region Partnership"  (Andover, Avon, Berlin, Bloomfield, Bolton, Bristol, Burlington, Canton, Colchester, Columbia, Coventry, Cromwell, East Granby, East Hartford, East Windsor, Ellington, Enfield, Farmington, Glastonbury, Granby, Hartford, Hartland, Harwinton, Hebron, Manchester, Marlborough, New Britain, Newington, Plainville, Portland, Rocky Hill, Simsbury, Somers, Southington, South Windsor, Stafford, Suffield, Tolland, Vernon, West Hartford, Wethersfield, Willington, Windsor and Windsor Locks)

Contact Person: Richard Porth, Executive Director, Capitol Region Council of Governments, (860-522-2217)

CAPITOL REGION PARTNERSHIP

1. What is the program, what brought it about, how is it organized and what functions/activities are performed?

The Capitol Region Partnership was formed to provide a permanent, formal forum enabling regional organizations to collaborate, to solve problems and to create opportunities that enhance the quality of life in the Greater Hartford Region. The Partnership’s principal objective is to harness collaborative action to help the Region achieve recognition as a premier place in which to live and work.

The Partnership is comprised of the Capitol Region Workforce Development Board, the Capitol Region Council of Governments, the Capitol Region Education Council, the Connecticut Capitol Region Growth Council, the Greater Hartford Transit District and the Metropolitan District Commission.  The Greater Hartford Chamber of Commerce is an ex-officio member of the Partnership.  Member organizations work together with existing resources to carry out projects that will benefit the people of the Capitol Region. 

A long-range work plan establishes project priorities, each of which supports one of four major goals: strengthening the region’s economy; facilitating inter-town, interagency cooperation; strengthening the region’s economic hub; and generating a stronger regional identity. 

The chief executive officers of the member groups meet monthly to follow through on programs, projects and issues for action.  The chairs and CEOs of the organizations meet quarterly to evaluate progress, raise new challenges and provide policy guidance.

2. Creation Mechanism.

The Partnership is a voluntary alliance of the member organizations which was formed through the execution of a Partnership Agreement.

3. How long has the program been operating and what is the service area?

The Partnership was formed in June of 1995 and serves forty-four communities in the Greater Hartford Region.

4. How is the program funded?

The program is operated through the in-kind contribution of staff and resources by the member organizations, as well as through a small annual contribution by the member organizations.

5. Description of particular successes/limitations or challenges.

To date, the Partnership boasts a wide range of accomplishments, including:

· Convening the Ad Hoc River Council that successfully crafted agreements to establish the New Riverfront Parks System.

· Developing the Capitol Region’s nationally recognized Jobs Access Program that enables more than 1,900 transit-dependent people (many of whom are former welfare recipients) to get to jobs not previously served by transit.

· Helping to initiate the School-to-Career Program, which combines high academic standards and work-based learning to prepare students for today’s competitive career environment. The program now includes more than 10,000 students, 18 school districts and 600 employers.

· Collaborating on purchasing, technical assistance, and policy advocacy initiatives.  

It should be noted that work continues on these already successful programs to ensure their growth and sustainability.  

6. Contact Person.

Richard Porth

Executive Director

Capitol Region Council of Governments

241 Main Street

Hartford, CT 06106

Phone: 860-522-2217

Fax:     860-724-1274











































