
8/17/18    9-6-18 updates in italics and red 
Follow-up/Requests re MARB Hartford Committee 8/10/18 Meeting with Hartford BOE  
 
There was much discussion regarding the Hartford BOE’s rapidly growing special education tuition and 
other costs.  The potential to undertake a study, together with the State SDE, to review these costs and 
new ways to deliver services that may be more cost effective in achieving better outcomes for students 
was raised.  Requests and potential next steps in this regard include: 

 Further breakdown of the number of Special Education students in the following categories: 
neighborhood schools, out of district, magnets, etc (David Fleig)  See Attached 

 Further benchmarking Hartford’s costs with other cities by number/types of placements (out-
of-home) and services (David Fleig)  See Attached 

 
The BOE reports they have 54 non-union employees that were unilaterally moved into HDHP/HSA health 
plan and they were mandated to takes 5 furlough days to reduce costs (Natasha Banks to verify). See 
Attached  It was requested to have the City report back on how non-union City employees are being 
handled in this regard and who has the authority to make or approve such changes (i.e. the Mayor, 
Common council, etc). (Melissa McCaw). 
 
The BOE is to send to us a copy of the MOU with the Achievement First charter school See Attached 
with the specific services and costs associated with that MOU. (David Fleig)   
 
The BOE has just completed health insurance dependent care audit and is working with Segal to review 
health insurance plan and design options as part of its labor negotiations.  The options reviewed include 
potential movement to the State Partnership Plan.  The MARB will work with the City BOE and Segal, 
similar to work being done in West Haven, to obtain this analysis (Bob D., Natasha Banks)  
 
Page 11 of presentation-5 year enrollment chart- break down by neighborhood schools, magnets, out of 

district (David Fleig) See Attached 

Does the approximately $10.1 million in State excess-cost grant funds get sent directly to City BOE as 

pass through? (Leigh-Ann Ralls, City)? City General Fund only directly receives ECS money.  All other 

State funding is received directly by the BOE into their Education Grant Fund.  Why has the $10.1 

million remained flat? (Bob D)  Dave F: It appears as though the state is providing funding of the grant 

at ~70%.  In other words, (as an example), our detailed filing to the state might indicate the need for 

funding of $10M, yet we only receive $7M.  According to the team, this has been the case for a few 

years. (Bob D confirmed with OPM Budget) 

How much of the BOE’s $13.4 million (page 22) in transportation costs get reimbursed by the State?  

(Bob D, David Fleig)  The State no longer provides separate regular funding for transportation 

Additional information in terms of liabilities and projections for BOE severance payments was requested 

(David Fleig)  See Attached 

Additional Items Raised subsequent to 8/10/18 Meeting: 

Amount and status of any Federal or State funding to the Hartford BOE for displaced children from 

Puerto Rico; how will these funds be budgeted and will any budget amendment is needed. (David Fleig)  

See Attached 

Actuarial analysis of impact of moving new non-union City employees to the proposed 401-K plan in 

terms of impact on annual cost and long-term liabilities (Treasurer Cloud, Melissa McCaw) 
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Special Education Student Enrollment

2,465

477

1,686

Special Education Enrollment
FY 17 ‐18

Neighborhood Schools

Magnet Schools

Out of District

A total of 4,628 special education students in neighborhood, magnet or 

attending out of district schools

Q1:  Further breakdown of the number of Special Education students in the following categories:  Neighborhood schools, Out of District, Magnet
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HPS serves one of the highest-need student 
populations in the state

Q2:  Further benchmarking of Hartford’s Special Education costs with other cities by number/types of placements and services
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Compared to National Peers, 50% of lower instructional 
spending is driven by lower spend on SPED teachers
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Q2:  Further benchmarking of Hartford’s Special Education costs with other cities by number/types of placements and services
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HPS has fewer students in high-resource self-contained 
settings and employs more paras but less teachers
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Q2:  Further benchmarking of Hartford’s Special Education costs with other cities by number/types of placements and services
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Non-Union Furlough Day Savings

Furlough Day Savings
Total Employees Savings

Furlough Day 1 (actual) 48 $18,337

Furlough Day 2 (actual) 49 $18,825

Furlough Day 3 (projected) 49 $18,825

Furlough Day 4 (projected) 49 $18,825

Furlough Day 5 (projected) 49 $18,825

Total $93,637

Q3:  Confirmation of non-union employees that were moved into HDHP and mandated to take 5 furlough days to reduce costs

The following represent the number of non-union employees that were moved into 

the HDHP and mandated to take furlough days

6



District Enrollment
Breakdown by Neighborhood, Magnet, Out of District

Source: Oct 1st snapshot data from 2013-14 to 2017-18.
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Q5:  Presentation of 5-year enrollment chart by neighborhood schools, magnet and out of district 

7



Excess Cost Funding

The State excess cost grant funds are posted directly into the BOE’s grant fund – fund 
2007.

Melissa confirmed that the only grant revenue that the City receives from the State on 
behalf of the BOE is the ECS funding.

Q6:  Does the approximately $10.1M in State excess cost grant funds get sent directly to the BOE as a pass-through? 
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Special Education Transportation Costs

The Hartford Public Schools does not receive any reimbursement from the State for the 
costs of transporting their special education students.  

The most recent transportation grant funding by the State was in the FY15‐16 in the 
amount of $1.2M.

Q7:  How much of the BOE’s $13.4M in Special Education transportation costs get reimbursed by the State? 
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Employee Severance FY 17-18

Employee Severance Costs
Groups Total Employees Costs

Teachers 32 $929,301

Paraprofessionals 15 $316,294

Local 566 12 $79,006

Secretaries 11 $143,753

Supervisors 6 $137,473

Health Professionals 6 $125,494

Support Personnel 5 $54,161

Principals 5 $135,578

School Police 4 $44,319

Executives 2 $52,566

Non-Bargaining Employees 4 $60,692

Total 102 $2,078,638

Q8:  Additional information in terms of liabilities and projections for BOE severance payments was requested 
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Displaced Student Funding

Hartford Public Schools warmly welcomed 422 students between October 2017 and April 
2018 who were displaced by Hurricanes Harvey, Irma, and Maria and the California 
wildfires. Hartford Public Schools funded the cost of onboarding and educating these 
students during their time with us through our General Budget in FY17‐18. 

The Federal government has declared a temporary emergency impact aid for displaced 
students program to provide per‐pupil aid to school districts related to the costs of these 
disasters.

Hartford Public Schools estimated federal aid of $2,373,125 in their FY 18‐19 budget. On 
August 23, 2018 Hartford Public Schools was notified that their federal aid award will be 
$2,222,000.  

In addition, the State of Connecticut, is providing impact aid for displaced students 
impacted by Hurricane Maria. Hartford Public School has estimated $570,196 of state aid 
in their FY 18‐19 budget.  The actual state aid award amount is still TBD.

Hartford Public Schools is not estimating the need for a budget amendment.

Q9:  Amount and status of any Federal or State funding to Hartford BOE for displaced children form Puerto Rico 
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