
STATE OF CONNECTICUT  

MUNICIPAL ACCOUNTABILITY REVIEW BOARD 

REGULAR MEETING NOTICE AND AGENDA 

Meeting Date and Time: Thursday, November 7, 2019 10:00 AM –12:00 PM  

Meeting Location: Board of Regents Conference Room, 61 Woodland St, Hartford, CT  

 

Agenda 

I. Call to Order & Opening Remarks by Secretary Melissa McCaw and Treasurer Shawn Wooden 

 

II. Public Comment* Period 

 

III. Approval of Minutes:  

a. September 19, 2019 Regular Meeting 

 

IV. Town of Sprague Issues and Items 

a. Review and discussion: Monthly Financial Report September 2019 

 

V. City of West Haven Issues and Items  

a. Subcommittee update 

b. Review and discussion: Monthly Financial Report September 2019  

c. Update: Status of Corrective Action Plan re: prior years audit findings 

d. Update: MOA compliance 

e. Update: Partnership planning 

 

VI. City of Hartford Issues and Items  

a. Subcommittee update 

b. Review and discussion: Monthly Financial Report September 2019 

c. Review, discussion and possible action: Labor contracts:  

i. Local 566 (Board of Education) 

d. Review and discussion: Non-labor contracts 

i. Athletic Trainer Solutions (Board of Education) 

ii. Rensselaer Hartford Graduate Center – Parking Agreement 

iii. OR&L - Public Safety Facility Management Services 

VII. Other Business 

a. Subcommittee assignments 2020 

b. Staff update from Fiscal Sustainability workshop 

 



VIII. Adjourn  

 

*Public Comment (from Board’s Adopted Policies and Procedures): The MARB may provide for a public 

comment period on its board meeting agendas. When a public comment item is on the agenda, there 

shall be sign-up sheet provided at least 15 minutes prior to the meeting. The speakers will be called in 

the order that they signed up, but the MARB may reserve the first 10 minutes of the public comment 

period for state and local elected officials. Each speaker may be limited to no more than three minutes. 

In the interest in enabling members of the public to attend board meetings for their full duration, the 

Chairperson may limit the public comment agenda item to 30 minutes. 
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DRAFT 
STATE OF CONNECTICUT 

 
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB) 

 
REGULAR MEETING MINUTES 

 

 

Meeting Date and Time: Thursday, September 19, 2019 10:00 AM – 1:00 PM 

 

Meeting Location: State Legislative Office Building, Hartford, CT 

 

Members in Attendance: OPM Secretary Designee Kimberly Kennison (Executive Finance Officer), State 
Treasurer Designee Linda Savitsky (Deputy State Treasurer), Stephen Falcigno, Tom Hamiton, Scott 
Jackson, Sal Luciano, Mark Waxenberg, Bob White, and David Wright-Biller 

 

Municipal and State Staff and Others Present: Luke Bronin (Mayor of Hartford) and staff, Cathy Osten 
(First Selectman of Sprague) and staff, Nancy Rossi (Mayor of West Haven) and staff, Michael Milone 
(OPM liaison), OPM Staff – Julian Freund, Gareth Bye, and Bill Plummer 

 

Agenda 

I. Call to Order & Opening Remarks 

Deputy Treasurer Linda Savitsky called the meeting to order at 10:02 a.m. 

 

II. Public Comment* Period 

Ms. Savitsky indicated that based upon today’s meeting sign-in sheet, there were several people 

who have signed in to make public comments.  The public comment speakers and comments are 

indicated below. 

Speaker #1 –Melissa Ziobron – Budget Director of the Senate Republican Caucus:  Ms. Ziobron 

reminded the board that she had raised several questions at a prior meeting and was awaiting 

responses. 

Speaker 2 – Doctor Larry Deutsch - Hartford City Council: Mr. Deutsch provided his comments 

and thoughts regarding the cost of high deductible health plans and the contractual provisions 

of medical care, including high deductible plans for employees. 

Speaker #3 - O’neil Anderson – DPW worker for City of Hartford:– Mr. Anderson spoke about the 

high deductible health plan’s effect on workers. 

Speaker 3 -  Michael Fazio - Municipal Valuation Services: Mr. Fazio described the proposal put 

forth by his valuation firm in response to the City’s recent RFP for revaluation services related to 

the upcoming revaluation of property and why he believes certain factors should be taken into 

account in regard to awarding this and similar contracts. 
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III. Approval of Minutes:  

a. August 1, 2019 Regular Meeting 

Minutes of August 1st meeting were unanimously approved by all members in attendance 

with abstentions by Mr. Hamilton and Deputy Treasurer Savitsky.  Ms. Kennison clarified 

that the word “loan” was used loosely as it relates to Sprague’s agreement with the MARB 

on the funds provided under the MARB legislation to the Town and the structure of the 

return of such funds to the State.  However, the structure agreed to between the State and 

Sprague is not considered a loan. 

b. August 29,2019 Special Meeting 

 

Minutes of August 29th meeting were unanimously approved with abstentions by Ms. 

Kennison and Ms. Savitsky. 

 

 

IV. City of Hartford Issues and Items  

a. Subcommittee update 

Mr. Freund provided a summary of the August 15th Subcommittee meeting including the 3-

year financial plan that was discussed at that meeting. 

b. Review and discussion: Monthly Financial Report July 2019 

Jolita Lazauskas, the City’s budget director, provided an update on the month of July 2019 
unaudited actual budget results as compared to the month of July 2018 actual budget 
results.  She also provided a brief summary of the FY 2018-19 unaudited General Fund 
budget to actual results to date.  Those results indicate a General Fund operating surplus of 
approximately $5.6 million with the understanding that not all accruals have been taken into 
account.  Several questions were raised by Board members and answered by Mayor Bronin 
and Ms. Lazauskas. 

c. Review, discussion and possible action: Labor contracts:  

i. Support Supervisors Association (Board of Education) 

Mr. Freund introduced the contract and the subcommittee’s review and action on the 
item.  Melinda Kaufman, Attorney for the Hartford Board of Education indicated that 
she would be able to field any questions regarding the contract provisions that the 
Board may have.  Mr. Waxenberg indicated that he had several questions related to the 
contract on certain concerns that he had in regard to the information delineated in the 
contract that was unrelated to the fiscal impact of the contract on the City’s finances.  It 
was his opinion that the contract lacked clarification in several areas. 

The Board voted unanimously in favor of the contract subject to contract language 
clarification regarding increments and updated position references.  Revised documents 
are to be provided to the subcommittee. 

d. Review and discussion: Non-labor contracts 

i. Cybersecurity 
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Mayor Bronin and the City’s Chief Innovations Officer provided a description of a 
recent contract agreed to by the City for identification of Cybersecurity  threats to 
the City and the intent of the contract. 

 

V. City of West Haven Issues and Items  

a. Subcommittee update 

Mr. Freund reviewed the subcommittee’s work from the August meeting. 

 

b. Review and discussion: Monthly Financial Report July 2019  

Finance Director Frank Cieplinski provided an update on the FY19 audit process and noted 
the City is committed to a submittal date of 12/31/19.  Current projections show FY 19 
closing with a $2.5 million surplus, assuming the full $6.25 million in restructuring funds is 
received.  Mr. White noted that the City’s 5-year plan is still an outstanding item in the 
current Memorandum of Agreement.  It has been submitted to the MARB but not acted 
upon by the City Council.  Members have expressed concern regarding the feasibility of the 
mill rate increase depicted in the last version of the 5-year plan.Review and discussion: 
October BAN issue 

c. Review and discussion: Non-Labor contracts 

i. Special Ed Transportation (BOE) 

BOE Business Manager Matt Cavallaro presented the special education 
transportation contract which was bid through the regional consortium, ACES.  
Ms. Savitsky asked why the service is bid out annually.  Mr. Cavallaro explained 
that service levels are driven by individual student participants which would make 
multi-year agreements difficult. 

ii. Revaluation 

Lee Tiernan, Corporation Counsel, and City Assessor Ann Marie Gradoia provided 
an overview of the proposed contract.  Revaluation is conducted every five years.  
The City’s selection was driven in part by the vendor’s experience with the City 
and software considerations.  Members discussed the cost of the revaluation and 
the requirement that Vision software be used for the revaluation.  Ms. Gradoia 
explained the related software expenses, including the base license and annual 
maintenance fees.  Mr. Tiernan expressed that the City would provide the board 
with additional information regarding the cost of the proposals.    In response to 
questions from Mr. Hamilton, the City described the RFP process and the criteria 
the City used for evaluating the proposals.  Mr. White indicated that a $40,000 
cost differential is not enough to overcome the City’s selection of the vendor in 
the context of a contract that could have a significant impact on appeals.  Ms. 
Savitsky asked that the board also be provided with a history of the City’s appeal 
experience from previous revaluations. 

d. Update: MOA compliance 

Mr. Freund reviewed the City’s current compliance with the MOA and noted two 
outstanding items: the 5-year plan and the organizational plan for addressing finance and 
benefits administration capacity. 

e. Update: State Partnership Plan 
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Mr. Milone provided an update on the Partnership transition plan.  Partnership rates have 
been finalized.  Presentations to all bargaining units have been made.  There is a possibility 
that the Police union may take the issue to arbitration.  The application materials are 
nearing completion and will be submitted to the Partnership soon.  Work on options for the 
over-65 retirees continues.   

VI. Town of Sprague Issues and Items 

a. Review and discussion: Monthly Financial Report July 2019 

First Selectman Osten introduced the interim Superintendent Bill Hull, who is also serving as 
acting Principal, and Michele D, Director of Finance for the Board of Education.  Board 
members were provided with the monthly financial reports in their meeting packages. 

b. Update: MOA 

Mr. Freund provided an update on the status of the Memorandum of Agreement between 
the Town and OPM.  The agreement provides $500,000 initially in restructuring funds to 
address the Town’s cash flow issues.  If ongoing financial conditions warrant, the agreement 
provides for up to an additional $400,000 in restructuring funds.  The agreement includes 
repayment of the restructuring funds as the Town’s financial condition stabilizes, and as 
certain fund balance targets are met.  A Town Meeting authorized the First Selectwoman to 
enter into an agreement for restructuring funds with the state and the agreement has been 
executed.  Mr. Waxenberg noted that the financial report suggests the Board of Education 
budget is projecting favorable balances in transportation and special education which have 
been drivers of prior budget problems.  He also noted that it appears that procedural issues 
regarding the hiring of an interim and permanent superintendent have been resolved.  
Deputy Treasurer Savitsky asked about the timing of restructuring funds payments to the 
Town.  Ms. Kennison indicated that the process has been initiated.   Mr. Biller asked about 
the MARB’s role when a municipality is filling vacant positions.  Deputy Treasurer Savitsky 
explained that the MARB does not get involved in the filling of positions. 

c. Update: September BAN issue 

One year notes have been issued to roll over the expiring notes. Two additional 
authorizations are anticipated for a roads issue, a dam project and a generator for the 
transfer station.   

d. Update: Audit and corrective action plan 

Ms. Osten explained that Ms. Kennison is working with the Town on a plan for eliminating 
prior year audit findings.  Solutions for addressing segregation of duties are being devised 
for Water and Sewer that would not require adding a position.  The Town has been receiving 
monthly reports from the Board of Education to improve budget monitoring.  Policies and 
procedures for several operations are in the process of being documented.  The Board of 
Education is working on corrective actions for establishing certain separate funds in the 
accounting system. 

e. Update: Vacant positions 

The open positions have been filled with interim or permanent staff who were introduced 

earlier in the meeting. 

VII. Adjourn  

Meeting adjourned at 12:13 p.m. 



 Town of Sprague

 BOF Budget vs. Actual

with YE estimated totals
July through September 2019

July 2019 August 2019 September 2019 Jul '19 - Jun '20 Budget $ Over Budget % of Budget Jul '19 - Jun '20 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

5000 ∙ Taxes
5000‐1 ∙ Current Taxes 2,983,912             72,991                   58,524                   3,115,427            5,488,354            (2,372,927)             57% 5,488,354           5,488,354     ‐                     100%
5000‐2 ∙ Current Interest & Lien Fees 115                        2,257                      2,518                      4,890                   20,000                  (15,110)                   24% 20,000                20,000           ‐                     100%
5000‐3 ∙ Prior Year Tax 13,896                  5,727                      8,635                      28,258                 125,000                (96,742)                   23% 125,000              125,000         ‐                     100%
5000‐4 ∙ Prior Year Interest/Lien Fees 3,783                    1,265                      2,600                      7,648                   35,000                  (27,352)                   22% 35,000                35,000           ‐                     100%
5000‐5 ∙ Current Supp MV Tax 1,240                    622                         1,773                      3,635                   72,000                  (68,365)                   5% 72,000                72,000           ‐                     100%
5000‐6 ∙ Firefighter Tax Abatement ‐                         ‐                          ‐                          ‐                        (8,750)                   8,750                      0% (8,750)                 (8,750)            ‐                     100%
5000‐7 ∙ PILOT Solar Farm 200,000                ‐                          ‐                          200,000               200,000                ‐                          100% 200,000              200,000         ‐                     100%
5000‐9 ∙ Tax Overpymnts Ret'd (contra) ‐                         (117)                        ‐                          (117)                     ‐                         (117)                        100% (117)                    ‐                 (117)                  100%

Total 5000 ∙ Taxes 3,202,946             82,745                   74,050                   3,359,741            5,931,604            (2,571,863)             57% 5,931,487           5,931,604     (117)                  100%
5100 ∙ State Grants‐School

5100‐1 ∙ ECS ‐ Assis. to Towns for Educ. ‐                         ‐                          ‐                          ‐                        2,690,078            (2,690,078)             0% 2,690,078           2,690,078     ‐                     100%
Total 5100 ∙ State Grants‐School ‐                         ‐                          ‐                          ‐                        2,690,078            (2,690,078)             0% 2,690,078           2,690,078     ‐                     100%
5200 ∙ State Grants‐Local

5200‐1 ∙ Telecomm. Property Tax Grant ‐                         ‐                          ‐                          ‐                        5,416                    (5,416)                     0% 5,416                  5,416             ‐                     100%
5200‐10 ∙ Judicial 10th Circuit Court ‐                         ‐                          ‐                          ‐                        1,000                    (1,000)                     0% 1,000                  1,000             ‐                     100%
5200‐11 ∙ SLA ‐ Emergency Mgmt. Agency ‐                         ‐                          ‐                          ‐                        2,800                    (2,800)                     0% 2,800                  2,800             ‐                     100%
5200‐13 ∙ St. Police O/T ‐                         ‐                          ‐                          ‐                        15,000                  (15,000)                   0% 15,000                15,000           ‐                     100%
5200‐14 ∙ Town Aid Roads ‐                         ‐                          ‐                          ‐                        151,064                (151,064)                0% 151,064              151,064         ‐                     100%
5200‐16 ∙ Elderly & Disabled Transp Grant ‐                         ‐                          ‐                          ‐                        8,800                    (8,800)                     0% 8,800                  8,800             ‐                     100%
5200‐2 ∙ Municipal Rev Sharing‐Muni Proj ‐                         ‐                          ‐                          ‐                        386,528                (386,528)                0% 386,528              386,528         ‐                     100%
5200‐4 ∙ PILOT ‐ State Property ‐                         ‐                          ‐                          ‐                        6,156                    (6,156)                     0% 6,156                  6,156             ‐                     100%
5200‐5 ∙ Mashantucket Pequot Grant ‐                         ‐                          ‐                          ‐                        17,749                  (17,749)                   0% 17,749                17,749           ‐                     100%
5200‐6 ∙ Veterans Tax Relief ‐                         ‐                          ‐                          ‐                        2,518                    (2,518)                     0% 2,518                  2,518             ‐                     100%
5200‐7 ∙ Disability Exemption Reimb. ‐                         ‐                          ‐                          ‐                        695                        (695)                        0% 695                      695                ‐                     100%

Total 5200 ∙ State Grants‐Local ‐                         ‐                          ‐                          ‐                        597,726                (597,726)                0% 597,726              597,726         ‐                     100%
5300 ∙ Local Revenues

5300‐1 ∙ Interest Income 0                            229                         55                           284                       4,000                    (3,716)                     7% 4,000                  4,000             ‐                     100%
5300‐10 ∙ Permit Fees, P&Z, Inland & Wetl 84                          72                           102                         258                       4,000                    (3,742)                     6% 4,000                  4,000             ‐                     100%
5300‐13 ∙ Landfill Receipts 1,207                    2,755                      1,537                      5,499                   25,000                  (19,502)                   22% 25,000                25,000           ‐                     100%
5300‐14 ∙ Newsletter Ads 21                          70                           70                           161                       3,000                    (2,839)                     5% 3,000                  3,000             ‐                     100%
5300‐15 ∙ Marriage Licenses 48                          ‐                          16                           64                         150                        (86)                          43% 150                      150                ‐                     100%
5300‐16 ∙ Sportsmans Licenses 1                            2                             15                           18                         150                        (132)                        12% 150                      150                ‐                     100%
5300‐17 ∙ Farmland Preservation 99                          129                         99                           327                       950                        (623)                        34% 950                      950                ‐                     100%
5300‐2 ∙ Licenses,Burial, Crem, Pis, Liq 65                          ‐                          50                           115                       1,000                    (885)                        12% 1,000                  1,000             ‐                     100%
5300‐3 ∙ Building Inspector Fees ‐                         (67)                          3,390                      3,323                   25,000                  (21,677)                   13% 25,000                25,000           ‐                     100%
5300‐4 ∙ Dog License Fees 213                        52                           36                           301                       2,750                    (2,449)                     11% 2,750                  2,750             ‐                     100%
5300‐5 ∙ Sundry Receipts, faxes, etc 20                          10                           12                           42                         400                        (358)                        11% 400                      400                ‐                     100%
5300‐6 ∙ Recording Land Rec,maps, trade 1,551                    1,709                      1,497                      4,757                   10,000                  (5,243)                     48% 10,000                10,000           ‐                     100%
5300‐8 ∙ Conveyance Tax 2,302                    4,328                      3,329                      9,959                   17,000                  (7,041)                     59% 17,000                17,000           ‐                     100%
5300‐9 ∙ Copies 541                        669                         601                         1,811                   5,000                    (3,189)                     36% 5,000                  5,000             ‐                     100%

Total 5300 ∙ Local Revenues 6,152                    9,957                      10,809                   26,918                 98,400                  (71,482)                   27% 98,400                98,400           ‐                     100%
5400 ∙ Misc Revenues

5400‐1 ∙ Trans. Subsidy from SCRRRA ‐                         ‐                          ‐                          ‐                        2,000                    (2,000)                     0% 2,000                  2,000             ‐                     100%
5400‐5 ∙ Other Revenues 225                        1                             500,000                 500,226               ‐                         500,226                  100% 226                      ‐                 226                    100%
5400‐6 ∙ Waste Management ‐                         4,543                      934                         5,477                   52,000                  (46,523)                   11% 52,000                52,000           ‐                     100%

Total 5400 ∙ Misc Revenues 225                        4,544                      500,934                 505,703               54,000                  451,703                  936% 54,226                54,000           226                    100%
5500‐3 ∙ Resv. Dam Proj. ‐ Prinp. S&W ‐                         ‐                          45,000                   45,000                 45,000                  ‐                          100% 45,000                45,000           ‐                     100%
5500‐4 ∙ Resv. Dam Proj. ‐ Int. W & S ‐                         ‐                          25,371                   25,371                 25,371                  ‐                          100% 25,371                25,371           ‐                     100%

Total Income 3,209,323             97,246                   656,164                 3,962,733            9,442,179            (5,479,446)             42% 9,442,288           9,442,179     109                    100%
Gross Profit 3,209,323             97,246                   656,164                 3,962,733            9,442,179            (5,479,446)             42% 9,442,288           9,442,179     109                    100%

Expense
6000 ∙ Board of Selectmen

6000‐1 ∙ First Selectman 3,077                    4,615                      3,077                      10,769                 40,000                  (29,231)                   27% 40,000                40,000           ‐                     100%
6000‐2 ∙ Selectman 2 100                        100                         100                         300                       1,200                    (900)                        25% 1,200                  1,200             ‐                     100%
6000‐3 ∙ Selectman 3 100                        100                         100                         300                       1,200                    (900)                        25% 1,200                  1,200             ‐                     100%
6000‐4 ∙ Selectman office Sup, Misc. 50                          328                         74                           452                       1,260                    (808)                        36% 1,260                  1,260             ‐                     100%
6000‐5 ∙ Selectman ‐ Mileage ‐                         286                         571                         857                       3,150                    (2,293)                     27% 3,150                  3,150             ‐                     100%
6000‐6 ∙ Selectman Executive Assistant 3,452                    5,242                      3,478                      12,172                 45,215                  (33,043)                   27% 45,215                45,215           ‐                     100%
6000‐7 ∙ Stipend Add'l Brd Participation ‐                         150                         100                         250                       1,000                    (750)                        25% 1,000                  1,000             ‐                     100%

Total 6000 ∙ Board of Selectmen 6,779                    10,821                   7,500                      25,100                 93,025                  (67,925)                   27% 93,025                93,025           ‐                     100%
6005 ∙ Elections

Current Year Totals Estimated Year‐End TotalsPrior Three Months
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 Town of Sprague

 BOF Budget vs. Actual

with YE estimated totals
July through September 2019

July 2019 August 2019 September 2019 Jul '19 - Jun '20 Budget $ Over Budget % of Budget Jul '19 - Jun '20 Budget $ Over Budget % of Budget

Current Year Totals Estimated Year‐End TotalsPrior Three Months

6005‐1 ∙ Election Salaries 442                        598                         208                         1,248                   6,000                    (4,752)                     21% 6,000                  6,000             ‐                     100%
6005‐2 ∙ Election Misc. 15                          1,959                      68                           2,042                   14,103                  (12,061)                   14% 14,103                14,103           ‐                     100%

Total 6005 ∙ Elections 457                        2,557                      276                         3,290                   20,103                  (16,813)                   16% 20,103                20,103           ‐                     100%
6010 ∙ Board of Finance

6010‐2 ∙ BOF ‐ Town Rpt, Sup. ‐                         ‐                          ‐                          ‐                        250                        (250)                        0% 250                      250                ‐                     100%
Total 6010 ∙ Board of Finance ‐                         ‐                          ‐                          ‐                        250                        (250)                        0% 250                      250                ‐                     100%
6011 ∙ Auditing ‐                         ‐                          ‐                          ‐                        22,650                  (22,650)                   0% 22,650                22,650           ‐                     100%
6012 ∙ Bookkeeper

6012‐1 ∙ Bookkeeper ‐ Salary 2,023                    3,563                      2,148                      7,734                   28,210                  (20,476)                   27% 28,210                28,210           ‐                     100%
6012‐2 ∙ Bookkeeper‐Support ‐                         ‐                          ‐                          ‐                        900                        (900)                        0% 900                      900                ‐                     100%

Total 6012 ∙ Bookkeeper 2,023                    3,563                      2,148                      7,734                   29,110                  (21,376)                   27% 29,110                29,110           ‐                     100%
6015 ∙ Assessors

6015‐1 ∙ Assessors, Salary 1,692                    2,570                      1,705                      5,968                   22,165                  (16,198)                   27% 22,165                22,165           ‐                     100%
6015‐4 ∙ Assessors, Travel Expense ‐                         ‐                          ‐                          ‐                        300                        (300)                        0% 300                      300                ‐                     100%
6015‐5 ∙ Assessors, Sch,Wrkshp, Seminars ‐                         ‐                          ‐                          ‐                        280                        (280)                        0% 280                      280                ‐                     100%
6015‐6 ∙ Assess. Misc. Supplies, Postage ‐                         ‐                          ‐                          ‐                        1,680                    (1,680)                     0% 1,680                  1,680             ‐                     100%
6015‐7 ∙ Assess. Map updts, Pric.Manuls ‐                         ‐                          ‐                          ‐                        1,000                    (1,000)                     0% 1,000                  1,000             ‐                     100%

Total 6015 ∙ Assessors 1,692                    2,570                      1,705                      5,968                   25,425                  (19,458)                   23% 25,425                25,425           ‐                     100%
6025 ∙ Tax Collector

6025‐1 ∙ Tax Collector, Salary 2,041                    3,061                      2,041                      7,143                   26,532                  (19,389)                   27% 26,532                26,532           ‐                     100%
6025‐4 ∙ Tax Collector Misc. Sup. Sch. ‐                         ‐                          ‐                          ‐                        700                        (700)                        0% 700                      700                ‐                     100%
6025‐5 ∙ Tax Collector, Postage ‐                         ‐                          ‐                          ‐                        3,030                    (3,030)                     0% 3,030                  3,030             ‐                     100%

Total 6025 ∙ Tax Collector 2,041                    3,061                      2,041                      7,143                   30,262                  (23,119)                   24% 30,262                30,262           ‐                     100%
6030 ∙ Town Treasurer 200                        200                         200                         600                       2,400                    (1,800)                     25% 2,400                  2,400             ‐                     100%
6035 ∙ Town Counsel & Financial Advisr

6035‐1 ∙ Town Counsel ‐                         1,310                      2,052                      3,362                   20,000                  (16,639)                   17% 20,000                20,000           ‐                     100%
6035‐2 ∙ Financial Advisor ‐                         ‐                          ‐                          ‐                        7,000                    (7,000)                     0% 7,000                  7,000             ‐                     100%

Total 6035 ∙ Town Counsel & Financial Advisr ‐                         1,310                      2,052                      3,362                   27,000                  (23,639)                   12% 27,000                27,000           ‐                     100%
6040 ∙ Town Clerk

6040‐1 ∙ Town Clerk, Salary 3,812                    5,719                      3,812                      13,343                 49,562                  (36,219)                   27% 49,562                49,562           ‐                     100%
6040‐2 ∙ Town Clerk, Office Sup, Misc. 75                          ‐                          ‐                          75                         1,463                    (1,388)                     5% 1,463                  1,463             ‐                     100%
6040‐3 ∙ Town Clerk, Dog Licenses ‐                         ‐                          ‐                          ‐                        350                        (350)                        0% 350                      350                ‐                     100%
6040‐4 ∙ Town Clerk, School ‐                         545                         ‐                          545                       900                        (355)                        61% 900                      900                ‐                     100%
6040‐5 ∙ Town Clerk, Microfm(Security) ‐                         ‐                          ‐                          ‐                        400                        (400)                        0% 400                      400                ‐                     100%

Total 6040 ∙ Town Clerk 3,887                    6,264                      3,812                      13,963                 52,675                  (38,712)                   27% 52,675                52,675           ‐                     100%
6045 ∙ Telephone Services/DSL/Website 533                        1,435                      533                         2,501                   11,700                  (9,199)                     21% 11,700                11,700           ‐                     100%
6050 ∙ Pool Secretaries

6050‐1 ∙ Pool Sec,Salary‐Asst Town Clerk 1,605                    2,126                      2,028                      5,758                   23,378                  (17,620)                   25% 23,378                23,378           ‐                     100%
6050‐2 ∙ Pool Sec, Salary‐Land Use Clerk 2,663                    4,099                      2,707                      9,469                   34,820                  (25,351)                   27% 34,820                34,820           ‐                     100%

Total 6050 ∙ Pool Secretaries 4,268                    6,225                      4,735                      15,228                 58,198                  (42,970)                   26% 58,198                58,198           ‐                     100%
6055 ∙ Town Off. Bldg.

6055‐1 ∙ Town Off. Bldg.Janitorial Serv 756                        1,148                      762                         2,665                   9,897                    (7,232)                     27% 9,897                  9,897             ‐                     100%
6055‐2 ∙ Town Off. Bldg. Sup. Maint. 72                          333                         74                           479                       2,000                    (1,521)                     24% 2,000                  2,000             ‐                     100%
6055‐3 ∙ Town Off/Sen.Ctr.‐ Bldg.Heat ‐                         ‐                          1,518                      1,518                   11,500                  (9,982)                     13% 11,500                11,500           ‐                     100%
6055‐4 ∙ Town Off Bldg/Sen Ctr ‐ Lights ‐                         1,512                      597                         2,109                   9,000                    (6,891)                     23% 9,000                  9,000             ‐                     100%
6055‐5 ∙ Town Off. Bldg. rpr & renov. ‐                         1,034                      21                           1,055                   5,000                    (3,945)                     21% 5,000                  5,000             ‐                     100%

Total 6055 ∙ Town Off. Bldg. 828                        4,026                      2,972                      7,825                   37,397                  (29,572)                   21% 37,397                37,397           ‐                     100%
6060 ∙ Grants/Contracts Manager

6060‐1 ∙ Grants/Cont Mgr‐Salary 2,394                    3,540                      3,401                      9,335                   31,507                  (22,172)                   30% 31,507                31,507           ‐                     100%
6060‐2 ∙ Grants/Co Mg‐Workshops,Seminars ‐                         150                         ‐                          150                       700                        (550)                        21% 700                      700                ‐                     100%
6060‐3 ∙ Grants/ConMgr‐Supp,Subs,Postage ‐                         32                           57                           89                         1,200                    (1,111)                     7% 1,200                  1,200             ‐                     100%
6060‐4 ∙ Grants/Contracts  Mgr‐Mileage ‐                         108                         ‐                          108                       650                        (542)                        17% 650                      650                ‐                     100%

Total 6060 ∙ Grants/Contracts Manager 2,394                    3,829                      3,458                      9,681                   34,057                  (24,376)                   28% 34,057                34,057           ‐                     100%
6100 ∙ P & Z Comm.

6100‐1 ∙ P & Z Comm. Enfc. Off. 552                        844                         556                         1,952                   7,225                    (5,273)                     27% 7,225                  7,225             ‐                     100%
6100‐2 ∙ P & Z Comm. Planner ‐                         ‐                          ‐                          ‐                        12,000                  (12,000)                   0% 12,000                12,000           ‐                     100%

Total 6100 ∙ P & Z Comm. 552                        844                         556                         1,952                   19,225                  (17,273)                   10% 19,225                19,225           ‐                     100%
6111 ∙ Land Use Miscellaneous 65                          ‐                          ‐                          65                         800                        (735)                        8% 800                      800                ‐                     100%
6115 ∙ Ec. Devel. ‐                         ‐                          ‐                          ‐                        900                        (900)                        0% 900                      900                ‐                     100%
6120 ∙ Conservation Commission

6120‐2 ∙ Training workshop ‐                         ‐                          ‐                          ‐                        100                        (100)                        0% 100                      100                ‐                     100%
6120‐4 ∙ Miscellaneous ‐                         ‐                          100                         100                       1,000                    (900)                        10% 1,000                  1,000             ‐                     100%

Total 6120 ∙ Conservation Commission ‐                         ‐                          100                         100                       1,100                    (1,000)                     9% 1,100                  1,100             ‐                     100%
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6150 ∙ Conservation Wetlands Enf Off ‐                         560                         490                         1,050                   6,500                    (5,450)                     16% 6,500                  6,500             ‐                     100%
6200 ∙ Highways

6200‐1 ∙ Highways, General Maintenance ‐                         7,787                      3,779                      11,566                 45,000                  (33,434)                   26% 45,000                45,000           ‐                     100%
6200‐10 ∙ Drug & Alcohol Testing ‐                         250                         ‐                          250                       500                        (250)                        50% 500                      500                ‐                     100%
6200‐2 ∙ Highways, Public Works Salary 19,103                  28,787                   19,294                   67,183                 250,235                (183,052)                27% 250,235              250,235         ‐                     100%
6200‐3 ∙ Highways, Misc. o/t labor. 114                        493                         ‐                          607                       26,200                  (25,593)                   2% 26,200                26,200           ‐                     100%
6200‐4 ∙ Boots ‐ Highways 153                        212                         398                         763                       2,000                    (1,237)                     38% 2,000                  2,000             ‐                     100%
6200‐5 ∙ Storm Materials ‐                         ‐                          ‐                          ‐                        27,500                  (27,500)                   0% 27,500                27,500           ‐                     100%
6200‐6 ∙ Highways, Roadway Mgmt. 8,386                    1,569                      15,069                   25,025                 40,000                  (14,975)                   63% 40,000                40,000           ‐                     100%
6200‐7 ∙ Highways, Town Garage ‐                         693                         735                         1,428                   8,000                    (6,572)                     18% 8,000                  8,000             ‐                     100%
6200‐8 ∙ Stormwater Permit Fees(PhaseII) ‐                         813                         ‐                          813                       8,500                    (7,688)                     10% 8,500                  8,500             ‐                     100%

Total 6200 ∙ Highways 27,756                  40,603                   39,275                   107,634               407,935                (300,301)                26% 407,935              407,935         ‐                     100%
6202 ∙ Tree Maintenance

6202‐1 ∙ Tree Warden ‐                         ‐                          ‐                          ‐                        2,250                    (2,250)                     0% 2,250                  2,250             ‐                     100%
6202‐2 ∙ Tree Warden‐ Training Seminars ‐                         ‐                          ‐                          ‐                        350                        (350)                        0% 350                      350                ‐                     100%
6202‐3 ∙ Tree Pruning, Removal, Replacme ‐                         3,230                      1,235                      4,465                   12,300                  (7,835)                     36% 12,300                12,300           ‐                     100%
6202‐4 ∙ Tree Warden Mileage ‐                         ‐                          ‐                          ‐                        400                        (400)                        0% 400                      400                ‐                     100%

Total 6202 ∙ Tree Maintenance ‐                         3,230                      1,235                      4,465                   15,300                  (10,835)                   29% 15,300                15,300           ‐                     100%
6205 ∙ Street Lighting 732                        1,071                      1,170                      2,973                   14,000                  (11,027)                   21% 14,000                14,000           ‐                     100%
6300 ∙ Social Security 4,898                    7,322                      4,742                      16,962                 63,586                  (46,624)                   27% 63,586                63,586           ‐                     100%
6310 ∙ Deferred Compensation 1,256                    1,874                      1,249                      4,379                   16,274                  (11,895)                   27% 16,274                16,274           ‐                     100%
6400 ∙ Regional Agencies

6400‐1 ∙ Reg.  Agency ‐ TVCCA ‐                         1,000                      ‐                          1,000                   1,000                    ‐                          100% 1,000                  1,000             ‐                     100%
6400‐10 ∙ RegAgency‐SSAC of Eastern CT ‐                         ‐                          ‐                          ‐                        300                        (300)                        0% 300                      300                ‐                     100%
6400‐11 ∙ RegAg‐SE CT Enterpr Reg 375                        1,044                      ‐                          1,419                   1,540                    (121)                        92% 1,540                  1,540             ‐                     100%
6400‐12 ∙ RegAgcy‐Regional Animal Control 9,179                    ‐                          ‐                          9,179                   9,179                    0                              100% 9,179                  9,179             ‐                     100%
6400‐2 ∙ Reg.  Agency ‐ Cncl. of Gvnt 1,641                    ‐                          ‐                          1,641                   1,641                    ‐                          100% 1,641                  1,641             ‐                     100%
6400‐3 ∙ Reg. Agency ‐ Soil/Wtr. Con. ‐                         ‐                          ‐                          ‐                        300                        (300)                        0% 300                      300                ‐                     100%
6400‐4 ∙ Reg.  Agency ‐ Women's Center ‐                         ‐                          ‐                          ‐                        250                        (250)                        0% 250                      250                ‐                     100%
6400‐5 ∙ Uncas Health District 4,815                    ‐                          ‐                          4,815                   19,262                  (14,447)                   25% 19,262                19,262           ‐                     100%
6400‐6 ∙ Reg. Agency ‐  CCM 2,032                    ‐                          ‐                          2,032                   2,032                    ‐                          100% 2,032                  2,032             ‐                     100%
6400‐7 ∙ Reg. Agency ‐ Norwich PrbCrt 531                        ‐                          ‐                          531                       2,124                    (1,593)                     25% 2,124                  2,124             ‐                     100%
6400‐8 ∙ Council of Small Towns (COST) 725                        ‐                          ‐                          725                       725                        ‐                          100% 725                      725                ‐                     100%
6400‐9 ∙ Quinebaug Walking Weekends ‐                         ‐                          ‐                          ‐                        175                        (175)                        0% 175                      175                ‐                     100%

Total 6400 ∙ Regional Agencies 19,299                  2,044                      ‐                          21,343                 38,528                  (17,185)                   55% 38,528                38,528           ‐                     100%
6500 ∙ Insurance

6500‐1 ∙ Insurance, General Town 6,859                    ‐                          7,876                      14,735                 29,290                  (14,555)                   50% 29,290                29,290           ‐                     100%
6500‐2 ∙ Insurance, Fire Department ‐                         4,134                      4,134                      8,268                   15,890                  (7,622)                     52% 15,890                15,890           ‐                     100%
6500‐4 ∙ Insurance, Water & Sewer Plants 1,892                    ‐                          1,892                      3,784                   7,532                    (3,748)                     50% 7,532                  7,532             ‐                     100%
6500‐5 ∙ Insurance,CIRMA (Workers Comp) 2,834                    ‐                          10,973                   13,807                 40,560                  (26,753)                   34% 40,560                40,560           ‐                     100%
6500‐6 ∙ Insurance, Empl. Medical Ins. 8,423                    9,463                      7,909                      25,796                 100,344                (74,548)                   26% 100,344              100,344         ‐                     100%
6500‐7 ∙ Employee Insurance Waiver 329                        329                         329                         987                       3,950                    (2,963)                     25% 3,950                  3,950             ‐                     100%

Total 6500 ∙ Insurance 20,337                  13,927                   33,113                   67,377                 197,566                (130,189)                34% 197,566              197,566         ‐                     100%
6600 ∙ Police Department

6600‐1 ∙ Police Dept. Resident Trooper ‐                         ‐                          ‐                          ‐                        169,220                (169,220)                0% 169,220              169,220         ‐                     100%
6600‐2 ∙ Police Dept., O/T 50% contra ‐                         ‐                          ‐                          ‐                        5,000                    (5,000)                     0% 5,000                  5,000             ‐                     100%
6600‐3 ∙ Police Dept. DARE Program ‐                         215                         ‐                          215                       300                        (85)                          72% 300                      300                ‐                     100%
6600‐4 ∙ Police Dept., Supplies, Misc. ‐                         ‐                          ‐                          ‐                        500                        (500)                        0% 500                      500                ‐                     100%
6600‐5 ∙ Police Dept.‐ Sch. Crs. Guard ‐                         ‐                          404                         404                       3,883                    (3,479)                     10% 3,883                  3,883             ‐                     100%

Total 6600 ∙ Police Department ‐                         215                         404                         619                       178,903                (178,284)                0% 178,903              178,903         ‐                     100%
6605 ∙ Fire Dept.

6605‐1 ∙ Fire Dept., Vehicle Maint. ‐                         1,977                      298                         2,275                   20,904                  (18,629)                   11% 20,904                20,904           ‐                     100%
6605‐2 ∙ Fire Dept, Fixed Expenses 5,847                    2,747                      1,699                      10,293                 36,700                  (26,407)                   28% 36,700                36,700           ‐                     100%
6605‐3 ∙ Fire Dept. Truck Supplies ‐                         ‐                          ‐                          ‐                        7,400                    (7,400)                     0% 7,400                  7,400             ‐                     100%
6605‐4 ∙ Fire Dept., Firehouse Maint. 289                        1,747                      142                         2,178                   9,325                    (7,147)                     23% 9,325                  9,325             ‐                     100%
6605‐5 ∙ Fire Dept., Training ‐                         2,125                      3,090                      5,215                   13,000                  (7,785)                     40% 13,000                13,000           ‐                     100%
6605‐6 ∙ Fire Dept., Business Exp. 80                          1,285                      ‐                          1,365                   13,000                  (11,635)                   11% 13,000                13,000           ‐                     100%
6605‐7 ∙ Fire Dept., Equip. Maint. 450                        437                         ‐                          887                       10,000                  (9,113)                     9% 10,000                10,000           ‐                     100%

Total 6605 ∙ Fire Dept. 6,666                    10,319                   5,229                      22,213                 110,329                (88,116)                   20% 110,329              110,329         ‐                     100%
6610 ∙ Emergency

6610‐1 ∙ Salary Director ‐                         ‐                          ‐                          ‐                        2,200                    (2,200)                     0% 2,200                  2,200             ‐                     100%
6610‐5 ∙ Training Expense ‐                         ‐                          ‐                          ‐                        500                        (500)                        0% 500                      500                ‐                     100%
6610‐6 ∙ Equipment Maintenance ‐                         ‐                          ‐                          ‐                        830                        (830)                        0% 830                      830                ‐                     100%
6610‐8 ∙ Local Emerg. Plan Chair.(LEPC) ‐                         ‐                          ‐                          ‐                        500                        (500)                        0% 500                      500                ‐                     100%
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Total 6610 ∙ Emergency ‐                         ‐                          ‐                          ‐                        4,030                    (4,030)                     0% 4,030                  4,030             ‐                     100%
6615 ∙ Fire Marshal/Burning Official

6615‐1 ∙ Fire Marshal/Salary 725                        736                         731                         2,192                   8,767                    (6,575)                     25% 8,767                  8,767             ‐                     100%
6615‐2 ∙ Fire Marshal/Off.Exp.Ed.Misc ‐                         ‐                          ‐                          ‐                        2,050                    (2,050)                     0% 2,050                  2,050             ‐                     100%
6615‐4 ∙ Burning Official ‐ Salary ‐                         ‐                          ‐                          ‐                        625                        (625)                        0% 625                      625                ‐                     100%

Total 6615 ∙ Fire Marshal/Burning Official 725                        736                         731                         2,192                   11,442                  (9,250)                     19% 11,442                11,442           ‐                     100%
6620 ∙ Enf. Off‐Bldg.Code

6620‐1 ∙ Enf.Off‐Bldg Code ‐ Salary 1,487                    2,254                      1,498                      5,238                   19,471                  (14,233)                   27% 19,471                19,471           ‐                     100%
6620‐2 ∙ Enf. Off‐Bldg.Code ‐ Mileage ‐                         9                             ‐                          9                           800                        (791)                        1% 800                      800                ‐                     100%
6620‐3 ∙ Enf.Off‐Bldg.Code ‐ Mbrshp.Fee ‐                         ‐                          ‐                          ‐                        120                        (120)                        0% 120                      120                ‐                     100%
6620‐6 ∙ Enf.Off‐Bldg.Code.‐ Ed.Training ‐                         7                             ‐                          7                           250                        (243)                        3% 250                      250                ‐                     100%
6620‐7 ∙ Enf.Off‐Bldg,Code‐ Code Vol,Sup ‐                         ‐                          ‐                          ‐                        500                        (500)                        0% 500                      500                ‐                     100%

Total 6620 ∙ Enf. Off‐Bldg.Code 1,487                    2,269                      1,498                      5,254                   21,141                  (15,887)                   25% 21,141                21,141           ‐                     100%
6625 ∙ Blight Enforcement Officer

6625‐1 ∙ Blight Enforce. Officer‐Salary 294                        296                         296                         886                       3,556                    (2,670)                     25% 3,556                  3,556             ‐                     100%
6625‐2 ∙ Blight Enforce.Officer‐Mileage ‐                         ‐                          ‐                          ‐                        150                        (150)                        0% 150                      150                ‐                     100%
6625‐3 ∙ Blight Enforce.Officer‐Postage ‐                         ‐                          ‐                          ‐                        150                        (150)                        0% 150                      150                ‐                     100%

Total 6625 ∙ Blight Enforcement Officer 294                        296                         296                         886                       3,856                    (2,970)                     23% 3,856                  3,856             ‐                     100%
6700 ∙ Sanit/Wst Rem.

6700‐2 ∙ Sanit/Wst.Rem,Matls.Misc 1,396                    192                         128                         1,716                   5,000                    (3,284)                     34% 5,000                  5,000             ‐                     100%
6700‐3 ∙ Sanit/Wst.Rem., Recycling 1,988                    8,582                      7,897                      18,467                 66,000                  (47,533)                   28% 66,000                66,000           ‐                     100%

Total 6700 ∙ Sanit/Wst Rem. 3,384                    8,774                      8,025                      20,183                 71,000                  (50,817)                   28% 71,000                71,000           ‐                     100%
6702 ∙ Waste Management Exp. (Waste Management) ‐                         5,126                      5,085                      10,211                 63,000                  (52,789)                   16% 63,000                63,000           ‐                     100%
6810 ∙ Comm. of Aging

6810‐1 ∙ Comm. on Aging ‐ Salary 1,571                    2,357                      1,823                      5,751                   19,143                  (13,392)                   30% 19,143                19,143           ‐                     100%
6810‐2 ∙ Commission on Aging‐Munic Agent 10                          10                           ‐                          20                         500                        (480)                        4% 500                      500                ‐                     100%
6810‐4 ∙ Comm. on Aging ‐ Off sup/misc. 83                          98                           109                         290                       1,740                    (1,450)                     17% 1,740                  1,740             ‐                     100%
6810‐5 ∙ Comm. of Aging ‐ Elevator Contr 200                        190                         200                         589                       2,437                    (1,848)                     24% 2,437                  2,437             ‐                     100%
6810‐6 ∙ Comm. of Aging ‐ Programs ‐                         337                         617                         954                       3,000                    (2,046)                     32% 3,000                  3,000             ‐                     100%
6810‐7 ∙ Comm. of Aging ‐ Van Driver 1,202                    2,861                      1,382                      5,446                   25,110                  (19,664)                   22% 25,110                25,110           ‐                     100%
6810‐7a ∙ Comm of Aging‐Van Dr 1,600                    1,340                      1,486                      4,426                   16,612                  (12,186)                   27% 16,612                16,612           ‐                     100%
6810‐8 ∙ Comm. on Aging ‐Senior Ctr Aide 1,165                    1,792                      1,694                      4,651                   16,225                  (11,574)                   29% 16,225                16,225           ‐                     100%
6810‐9 ∙ Van Expense, Comm. on Aging ‐                         579                         316                         895                       7,000                    (6,105)                     13% 7,000                  7,000             ‐                     100%

Total 6810 ∙ Comm. of Aging 5,832                    9,564                      7,627                      23,022                 91,767                  (68,745)                   25% 91,767                91,767           ‐                     100%
6950 ∙ Capital Project

6950‐1 ∙ Capital Project,Rpr Centrl Plnt ‐                         685                         ‐                          685                       6,000                    (5,315)                     11% 6,000                  6,000             ‐                     100%
6950‐2 ∙ Engineering Fees, Cap. Proj. ‐                         ‐                          ‐                          ‐                        5,000                    (5,000)                     0% 5,000                  5,000             ‐                     100%

Total 6950 ∙ Capital Project ‐                         685                         ‐                          685                       11,000                  (10,315)                   6% 11,000                11,000           ‐                     100%
7000 ∙ Parks & Playgrounds 90                          180                         90                           360                       1,500                    (1,140)                     24% 1,500                  1,500             ‐                     100%
7002 ∙ Summer Recreation(SPARC)

7002‐1 ∙ Summer Recreation Salaries 5,448                    8,130                      ‐                          13,578                 14,594                  (1,016)                     93% 14,594                14,594           ‐                     100%
7002‐2 ∙ Summer Recreation Supplies ‐                         ‐                          ‐                          ‐                        1,500                    (1,500)                     0% 1,500                  1,500             ‐                     100%

Total 7002 ∙ Summer Recreation(SPARC) 5,448                    8,130                      ‐                          13,578                 16,094                  (2,516)                     84% 16,094                16,094           ‐                     100%
7003 ∙ Recreation Facilities (BoS)

7003‐2 ∙ Electricity ‐                         333                         127                         460                       1,900                    (1,440)                     24% 1,900                  1,900             ‐                     100%
Total 7003 ∙ Recreation Facilities (BoS) ‐                         333                         127                         460                       1,900                    (1,440)                     24% 1,900                  1,900             ‐                     100%
7004 ∙ Recreation Events(SPARC)

7004‐1 ∙ RecEvent‐3 Villages Fall Fest ‐                         ‐                          (145)                        (145)                     5,912                    (6,057)                     ‐2% 5,912                  5,912             ‐                     100%
7004‐2 ∙ Rec Event‐Earth Day ‐                         ‐                          ‐                          ‐                        400                        (400)                        0% 400                      400                ‐                     100%
7004‐3 ∙ Rec Event‐Youth Yr Lng Activity ‐                         ‐                          ‐                          ‐                        500                        (500)                        0% 500                      500                ‐                     100%
7004‐4 ∙ Rec Event‐Shetucket River Fest 133                        45                           45                           222                       521                        (299)                        43% 521                      521                ‐                     100%
7004‐8 ∙ Rec Event‐Other ‐                         ‐                          ‐                          ‐                        500                        (500)                        0% 500                      500                ‐                     100%

Total 7004 ∙ Recreation Events(SPARC) 133                        45                           (100)                        77                         7,833                    (7,756)                     1% 7,833                  7,833             ‐                     100%
7005 ∙ Other Recreation Programs

7005‐1 ∙ Sprague/Franklin/Canterbury LL ‐                         ‐                          ‐                          ‐                        1,250                    (1,250)                     0% 1,250                  1,250             ‐                     100%
Total 7005 ∙ Other Recreation Programs ‐                         ‐                          ‐                          ‐                        1,250                    (1,250)                     0% 1,250                  1,250             ‐                     100%
7010 ∙ Grist Mill

7010‐1 ∙ Grist Mill ‐ Supplies, Maint. ‐                         21                           6                             27                         850                        (823)                        3% 850                      850                ‐                     100%
7010‐2 ∙ Grist Mill‐Elevator Maintenance 182                        182                         182                         546                       2,218                    (1,672)                     25% 2,218                  2,218             ‐                     100%
7010‐3 ∙ Grist Mill ‐ Heat, Light ‐                         1,084                      1,141                      2,225                   9,300                    (7,075)                     24% 9,300                  9,300             ‐                     100%
7010‐5 ∙ Grist Mill ‐ Janitor‐ Salaries 540                        810                         540                         1,890                   7,020                    (5,130)                     27% 7,020                  7,020             ‐                     100%

Total 7010 ∙ Grist Mill 722                        2,097                      1,869                      4,689                   19,388                  (14,699)                   24% 19,388                19,388           ‐                     100%
7012 ∙ Historical Museum
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 Town of Sprague

 BOF Budget vs. Actual

with YE estimated totals
July through September 2019

July 2019 August 2019 September 2019 Jul '19 - Jun '20 Budget $ Over Budget % of Budget Jul '19 - Jun '20 Budget $ Over Budget % of Budget

Current Year Totals Estimated Year‐End TotalsPrior Three Months

7012‐1 ∙ Salary 276                        321                         285                         882                       5,000                    (4,118)                     18% 5,000                  5,000             ‐                     100%
7012‐14 ∙ Sprague Historical Society ‐                         ‐                          ‐                          ‐                        200                        (200)                        0% 200                      200                ‐                     100%

Total 7012 ∙ Historical Museum 276                        321                         285                         882                       5,200                    (4,318)                     17% 5,200                  5,200             ‐                     100%
7015 ∙ Library

7015‐1 ∙ Library ‐ Librarian Assistant‐1 1,283                    1,268                      507                         3,058                   12,872                  (9,814)                     24% 12,872                12,872           ‐                     100%
7015‐10 ∙ Library ‐ Director 1,817                    2,954                      1,977                      6,748                   28,160                  (21,412)                   24% 28,160                28,160           ‐                     100%
7015‐11 ∙ Library ‐ Programs ‐                         190                         64                           254                       2,000                    (1,746)                     13% 2,000                  2,000             ‐                     100%
7015‐12 ∙ Professional Fees ‐                         ‐                          ‐                          ‐                        500                        (500)                        0% 500                      500                ‐                     100%
7015‐13 ∙ Library‐St Lib CT Membership ‐                         350                         ‐                          350                       550                        (200)                        64% 550                      550                ‐                     100%
7015‐2 ∙ Library ‐ Books ‐                         42                           417                         459                       5,500                    (5,041)                     8% 5,500                  5,500             ‐                     100%
7015‐3 ∙ Library ‐ Sup./Misc. ‐                         51                           39                           90                         2,250                    (2,160)                     4% 2,250                  2,250             ‐                     100%
7015‐4 ∙ Library ‐ Library Assistant ‐ 3 982                        1,402                      470                         2,854                   12,872                  (10,018)                   22% 12,872                12,872           ‐                     100%
7015‐5 ∙ Librarian Assistant ‐ 5 ‐                         ‐                          1,150                      1,150                   12,872                  (11,722)                   9% 12,872                12,872           ‐                     100%
7015‐6 ∙ Library ‐ Librarian Assistant‐2 577                        1,532                      1,317                      3,426                   12,872                  (9,446)                     27% 12,872                12,872           ‐                     100%

Total 7015 ∙ Library 4,660                    7,789                      5,941                      18,389                 90,448                  (72,059)                   20% 90,448                90,448           ‐                     100%
7100 ∙ Miscellaneous

7100‐10 ∙ Newsletter‐ Salary 247                        262                         255                         764                       3,056                    (2,292)                     25% 3,056                  3,056             ‐                     100%
7100‐11 ∙ Bank Fees 4                            ‐                          ‐                          4                           ‐                         4                              100% ‐                       ‐                 ‐                     0%
7100‐12 ∙ Newsletter ‐ Misc. 257                        265                         260                         783                       4,000                    (3,217)                     20% 4,000                  4,000             ‐                     100%
7100‐2 ∙ War Mem./Lords Bridge Gazebo ‐                         101                         51                           152                       600                        (448)                        25% 600                      600                ‐                     100%
7100‐3 ∙ Cemeteries, Vets Graves ‐                         ‐                          ‐                          ‐                        700                        (700)                        0% 700                      700                ‐                     100%
7100‐4 ∙ Contingent Fund 60                          881                         ‐                          941                       3,000                    (2,059)                     31% 3,000                  3,000             ‐                     100%
7100‐5 ∙ Memorial Day Celebration ‐                         ‐                          ‐                          ‐                        1,200                    (1,200)                     0% 1,200                  1,200             ‐                     100%
7100‐6 ∙ Legal Ads ‐                         1,990                      2,539                      4,529                   9,000                    (4,471)                     50% 9,000                  9,000             ‐                     100%
7100‐8 ∙ Unemployment Compensation ‐                         11                           65                           76                         ‐                       ‐                     0%

Total 7100 ∙ Miscellaneous 569                        3,511                      3,170                      7,250                   21,556                  (14,306)                   34% 21,556                21,556           ‐                     100%
7150 ∙ Sewer & Water Dept.

7150‐1 ∙ Water & Sewer Public Services ‐                         ‐                          2,615                      2,615                   8,500                    (5,885)                     31% 8,500                  8,500             ‐                     100%
Total 7150 ∙ Sewer & Water Dept. ‐                         ‐                          2,615                      2,615                   8,500                    (5,885)                     31% 8,500                  8,500             ‐                     100%
7200 ∙ Office Machines/Sup/Mnt.

7200‐1 ∙ Office Mach/Sup/Mnt ‐Town Clerk 1,434                    1,968                      1,308                      4,710                   9,850                    (5,140)                     48% 9,850                  9,850             ‐                     100%
7200‐10 ∙ Fixed Asset Inventory 1,203                    ‐                          ‐                          1,203                   1,040                    163                          116% 1,040                  1,040             ‐                     100%
7200‐2 ∙ Office Mach/Sup/Mnt.‐ Tax Coll. 4,930                    1,868                      ‐                          6,798                   7,100                    (302)                        96% 7,100                  7,100             ‐                     100%
7200‐3 ∙ Office Mach/Sup/Mnt..‐ Assessor 12,317                  ‐                          ‐                          12,317                 12,317                  ‐                          100% 12,317                12,317           ‐                     100%
7200‐4 ∙ Office Mach/Sup/Mnt‐Select/Trea ‐                         227                         ‐                          227                       1,000                    (773)                        23% 1,000                  1,000             ‐                     100%
7200‐5 ∙ Office Machines ‐ Equip.Mnt. 1,813                    1,300                      ‐                          3,113                   7,000                    (3,888)                     44% 7,000                  7,000             ‐                     100%
7200‐6 ∙ Office MachSupp‐ServSupp ‐                         5,000                      ‐                          5,000                   5,000                    ‐                          100% 5,000                  5,000             ‐                     100%
7200‐7 ∙ Paychex Services 231                        313                         209                         752                       3,500                    (2,748)                     21% 3,500                  3,500             ‐                     100%
7200‐8 ∙ Off.Mach/Sup/Mnt‐Library Suppor ‐                         1,848                      ‐                          1,848                   3,262                    (1,414)                     57% 3,262                  3,262             ‐                     100%
7200‐9 ∙ Off.Mach/Sup/Mnt.‐Mail System ‐                         ‐                          177                         177                       708                        (531)                        25% 708                      708                ‐                     100%

Total 7200 ∙ Office Machines/Sup/Mnt. 21,927                  12,524                   1,694                      36,145                 50,777                  (14,632)                   71% 50,777                50,777           ‐                     100%
7300 ∙ Interest Payments ‐ Bonds

7300‐14 ∙ 2005 Bonds, Land Purchase, Rds ‐                         ‐                          12,375                   12,375                 24,750                  (12,375)                   50% 24,750                24,750           ‐                     100%
7300‐15 ∙ 2009 Bond‐Roads,Roof,Fire App,A ‐                         ‐                          ‐                          ‐                        23,900                  (23,900)                   0% 23,900                23,900           ‐                     100%
7300‐16 ∙ 2013 Bonds‐Various Purposes ‐                         68,338                   ‐                          68,338                 129,675                (61,338)                   53% 129,675              129,675         ‐                     100%

Total 7300 ∙ Interest Payments ‐ Bonds ‐                         68,338                   12,375                   80,713                 178,325                (97,613)                   45% 178,325              178,325         ‐                     100%
7305 ∙ Redemption of Debt‐Principal

7305‐14 ∙ 2005 Bonds, Land Purchase, Rds ‐                         ‐                          ‐                          ‐                        85,000                  (85,000)                   0% 85,000                85,000           ‐                     100%
7305‐15 ∙ 2009 Bond‐Roads,Roof,FireApp,AD ‐                         ‐                          ‐                          ‐                        125,000                (125,000)                0% 125,000              125,000         ‐                     100%
7305‐16 ∙ 2013 Bonds Various Purposes ‐                         350,000                 ‐                          350,000               350,000                ‐                          100% 350,000              350,000         ‐                     100%
7305‐17 ∙ Note Payment ‐                         ‐                          140,000                 140,000               140,000                ‐                          100% 140,000              140,000         ‐                     100%

Total 7305 ∙ Redemption of Debt‐Principal ‐                         350,000                 140,000                 490,000               700,000                (210,000)                70% 700,000              700,000         ‐                     100%
7360 ∙ Operating Transfers CNR Fund ‐                         ‐                          ‐                          ‐                        8,000                    (8,000)                     0% 8,000                  8,000             ‐                     100%
7500 ∙ Board of Education 156,019                508,043                 421,693                 1,085,755            6,525,766            (5,440,011)             17% 6,525,766           6,525,766     ‐                     100%

Total Expense 308,228                1,116,630              732,016                 2,156,873            9,428,971            (7,272,098)             23% 9,428,971           9,428,971     ‐                     100%
Net Ordinary Income 2,901,095             (1,019,383)            (75,852)                  1,805,860            13,208                  1,792,652              13672% 13,317                13,208           109                    101%

Net Income 2,901,095             (1,019,383)              (75,852)                    1,805,860              13,208                    1,792,652               13672% 13,317                  13,208             109                      101%

     Summary
Board of Selectmen Expenditures 152,209$              608,586$                 310,323$                 1,071,119$           2,903,205$            (1,832,086)$            6% 2,903,205$          2,903,205$     ‐$                    0%
Board of Education Expenditures 156,019$              508,043$                 421,693$                 1,085,755$           6,525,766$            (5,440,011)$            17% 6,525,766$          6,525,766$     ‐$                    100%

Total Expenditures 308,228$              1,116,630$              732,016$                 2,156,873$           9,428,971$            (7,272,098)$            23% 9,428,971$          9,428,971$     ‐$                    100%

Current Year Totals Estimated Year‐End TotalsPrior Three Months
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Town of Sprague, Connecticut FY19 activity

CNR Summary FY18 activity

For the year ended June 30, 2020 FY17 activity

Updated - 10/17/19 FY16 activity

Old project activity

New Additions Reductions

Beginning Adjustments Adjusted Appropriations Bond (Revenues Total (Expenditures Internal Ending

Balance to Beg. Bal. Beg. Bal. (Transfers In) Proceeds Posted) Available Posted) Transfers Balance

RESTRICTED FUND BALANCE restricted by outside party (aka grant)

General Government

Town Hall Boilers -                           -                  -                    -                      

Senior Center Bus -                           -                  -                    -                      

 Senior Center Van (FY17) (0)                             (0)                    (0)                      (0)                        

Historic Document Preservation Fund 4,673                       4,673               327                   5,000                (449)                   4,551                  

Town Clerk - MERS Grantee 1,800                       1,800               160                   1,960                1,960                  

Agricultural Viability Grant 2,247                       2,247               2,247                2,247                  

Solar Panels Project -                           -                  -                    -                      

LOCIP (1,763)                      (1,763)              (1,763)               (1,763)                 

Baltic Mills Brownfields (new activity in FY17) (25,745)                    (25,745)            (25,745)             (25,745)               

41 W Main St Renovations 16,454                     16,454             16,454              (5,762)                10,692                

SC 2018 Housing Rehabilitation Program -                           -                  -                    (2,305)                (2,305)                 

Public Works -                           

Town Garage Refurbishing (23,556)                    (23,556)            (23,556)             (23,556)               

  Cold Storage Building (96,510)                    (96,510)            (96,510)             (96,510)               

Public Safety -                           -                  

Generator System BFD (FY11) -                           -                  -                    -                      

Baltic Reservoir -                           -                  -                    -                      

Hanover Reservoir Dam (17,996)                    (17,996)            (17,996)             (17,996)               

Shetucket River Walkway Grant (312)                         (312)                 (312)                  (9,543)                (9,855)                 

Education -                           -                  -                    -                      

 Sayles Library - Lord Foundation Grant 10,000                     10,000             10,000              (3,496)                6,504                  

Playground Equipment -                           -                  -                    -                      

-                           

(130,708)                  -                  (130,708)          -                     -                487                   (130,221)           (21,555)               -           (151,776)             

COMMITTED FUND BALANCE

General Government

Open Space (17,636)                    (17,636)            3,698                (13,938)             (7,800)                (21,738)               

Open Space Purchase (Robinson Prop) -                           -                  -                    -                      

 Foley Property Survey (7,120)                      (7,120)              (7,120)               (7,120)                 

Library Technology (ongoing) 3,627                       3,627               3,627                3,627                  

Elections Technology (ongoing) -                           -                  -                    -                      

Senior Center Technology FY18 (5,000)                      (5,000)              (5,000)               (5,000)                 

Plan of Conservation and Development Reserve 18,752                     18,752             18,752              18,752                

Salary 27th Pay Period 17,000                     17,000             17,000              17,000                

Security cameras (FY16) -                           -                  -                    -                      

Town facilities technology 4,420                       4,420               4,420                4,420                  

BFD Technology -                           -                  -                    -                      

Misc Technical Items -                           -                  -                    -                      

Robinson property survey (27,200)                    (27,200)            (27,200)             (27,200)               

Senior center DW & Grs trp FY15 -                           -                  -                    -                      

Revaluation 2,819                       2,819               2,819                (6,531)                (3,712)                 

Town Hall File Cabinets FY13 -                           -                  -                    -                      

Demo - 134/136 High Street -                           -                  -                    -                      

Demo - 31 West Main -                           -                  -                    -                      

150th Anniversary -                           -                  -                    -                      

Shetucket Village Upgrades -                           -                  -                    -                      

Public Works -                           

     Miscellaneous Tools & Equipment FY16 -                           -                  -                    -                      

  Miscellaneous Tools & Equipment FY17 -                           -                  -                    -                      

  Miscellaneous Tools & Equipment FY18 -                           -                  -                    -                      

  Sidewalk Rehab Phase VII (River St) -                           -                  -                    -                      

Sidewalk Rehab Phase VIII (River St Phase II) 353                          353                  353                   (250)                   103                     

Public Works Equipment Acquisition (11/12) -                          -                -                  -                    

UNAUDITED

Tied to FY19 UNAUDITED CNR Project Summary



New Additions Reductions

Beginning Adjustments Adjusted Appropriations Bond (Revenues Total (Expenditures Internal Ending

Balance to Beg. Bal. Beg. Bal. (Transfers In) Proceeds Posted) Available Posted) Transfers Balance

Public Works Shared Equipment (13/14) -                           -                  -                    -                      

 Public Works Dept Equipment Acquisitions (FY17): -                           -                  -                    -                      

        PW Sweeper FY17 -                           -                  -                    -                      

        PW Mower FY17 (0)                             (0)                    (0)                      (0)                        

        PW Dump Truck FY17 19                            19                    19                     19                       

   PW Mason Dump Body Replacement (FY18) 31                            31                    31                     31                       

 River Park Dry Hydrants 1,264                       1,264               1,264                1,264                  

Water Supply Plan 255                          255                  255                   (255)                   -                      

  Water & Sewer Capital Upgrades (FY18) 11,687                     11,687             11,687              (1,499)                10,188                

Security Equipment Acquisition & Installation (FY17) -                           -                  -                    -                      

Roads -                           -                  -                    -                      

Roads 2017-2018 (98,562)                    (98,562)            42,517              (56,045)             (11,581)               (67,626)               

 Roads 2019-2020 (3,500)                      (3,500)              600                   (2,900)               (25,836)               (28,736)               

   School Hill Road Emergency Culvert Repair (6,638)                      (6,638)              (6,638)               (6,638)                 

 CT Main Street/LOTCIP/Tap Set Aside (79,538)                    (79,538)            (79,538)             (79,538)               

Signage FY12 -                           -                  -                    -                      

Snow Blower Replacement (FY16) -                           -                  -                    -                      

Sale of Timber - Baltic Reservoir Property -                           -                  -                    (1,125)                (1,125)                 

Public Safety -                           

   Security Equipment - Cameras at Town Sites FY18 (1,673)                      (1,673)              (1,673)               (1,673)                 

BFD Building Improvements FY17 -                           -                  -                    -                      

 BFD Pump (FY17) -                           -                  -                    -                      

 BFD Building Improvements FY18 20,600                     20,600             20,600              20,600                

BFD Portable Radios FY18 -                           -                  -                    -                      

FY10 1986 Seagrave 100' Ladder Truck Repair 0                              0                      0                       0                         

FY10 Four Defribillators -                           -                  -                    -                      

FY09 1988 Ford E-One Pumper ET-324 -                           -                  -                    -                      

FY06 Preliminary Architectural Costs -                           -                  -                    -                      

Education -                           

     Sayles School Improvements FY18 72,029                     72,029             72,029              (1,669)                70,360                

      Sayles School Improvements FY17 -                           -                  -                    -                      

      FY03 Generator at Sayles School -                           -                  -                    -                      

(94,012)                    -                  (94,012)            -                     -                46,815              (47,197)             (56,546)               -           (103,743)             

ASSIGNED FUND BALANCE

Bond proceeds (FY02-FY20) (77,819)                    (77,819)            3,440,000      3,362,181         (3,553,779)          (191,598)             

Skateboard Park & Upgrades 1,566                       1,566               1,566                1,566                  

Sprague Land Preserve -                           -                  -                    -                      

Christmas Families 1,399                       1,399               1,399                1,399                  

Food Bank 11,411                     11,411             11,411              11,411                

Rental Property 7,725                       7,725               4,250                11,975              (9,934)                2,041                  

Summer Concerts 9,725                       9,725               9,725                (5,900)                3,825                  

Sprague Historical Society -                           -                  -                    -                      

Miscellaneous Expense (3,243)                      (3,243)              (3,243)               (3,243)                 

Assigned (110,867)                  (110,867)          (110,867)           (110,867)             

(160,103)                  -                  (160,103)          -                     3,440,000      4,250                3,284,147         (3,569,613)          -           (285,466)             

Unassigned (397)                         (397)                 -                     -                -                    -                     -           (397)                    

Total Fund Balance (385,220)                  -                  (385,220)          -                     3,440,000      51,552              3,106,729         (3,647,714)          -           (541,382)             



TOWN OF SPRAGUE
STATEMENT OF CASH BALANCES

(See note below)
9/30/19

GENERAL FUND    
General Fund Checking Account Reconciliation:  

        Balance Prior Month.............................. 1,326,733.36         
Revenues:

Deposits-Chelsea Groton 4,800,498.06     
Less Expenditures:

Cleared-Chelsea Groton 5,221,610.94     
        Bank Balance-General Fund Accounts 905,620.48            

GENERAL FUND    Annual Beginning Bal. Increase in Decrease in Ending Balance
Yield General Fund General Fund General Fund General Fund

Checking Account:
Chelsea Groton-General Fund (NEW ACCOUNT) 1,326,733.36 4,800,498.06     5,221,610.94           905,620.48$          
    Total General Fund Checking Accounts………. 1,326,733.36 905,620.48$          

Savings Accounts:
STIF 0.16% 91.66 0.24                   -                          91.90$                   
Chelsea Groton Tax Collector Account 0.10% 188.16 89,813.86          89,813.84                188.18$                 
Chelsea Lovett Cemetery 0.05% 1,209.00 0.05                   -                          1,209.05$              

1,488.82 1,489.13$              
Capital Non Recurring Annual Beginning Bal. Increase in Decrease in Ending Balance

Yield
Chelsea Groton - Capital Non-Recurring non interest 7,390.89              73,115.35          72,037.72                8,468.52$              

Total  Capital Non Recurring Funds 7,390.89              8,468.52$              
    CURRENT GENERAL FUND & CNR  CASH BALANCE 915,578.13$          

Prior Year GF & CNR Cash Balance 9/30/18 527,587.97$          
 Prior Year GF & CNR Cash Balance 9/30/17 1,996,533.26$       

Prior Year GF & CNR Cash Balance 9/30/16 2,370,180.58$      

Budgeted Interest Income 2019-2020 4,000.00$     
Actual Year to Date Interest Income 284.09$        
Percent of Interest Received to Date 7.1%

Miscellaneous Accounts

SMALL CITIES PROGRAM INCOME 0.02% 791.74                0.01                   -                          791.75$                 
SMALL CITIES RIVER ST. RECONSTRUCTION non interest 0.02                    -                     -                          0.02$                     
SMALL CITIES RIVER ST RECONSTRUCTION PHII non interest 0.01                    -                     -                          0.01$                     

REGIONAL ANIMAL CONTROL non interest 49,433.53            -                     -                          49,433.53$            

SPRAGUE PUBLIC LIBRARY 0.01% 3,101.31              0.03                   100.00                     3,001.34$              

Received Expended

FUNDS EXPECTED TO BE RECEIVED 325,538.36          13,351.10          11,391.14                323,578.40$          

FUNDS EXPENDED-APPROVED FOR BONDING -$                      

Melissa A. Sevigny - Bookkeeper JoAnn Lynch - Treasurer

NOTE:  This report reflects the cash balances of the Town of Sprague at the specific date noted above.  This report does not include, nor
does it report on, the Fund Balance of the Town.   The Fund Balance of the Town is a financial number which takes into account all of the
assets and liabilities of the Town and represents the surpluses and/or deficits the Town has experienced over its history.  The Town's cash
balances, an asset of the Town, is only one of the many pieces of financial information included in the Fund Balance.
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Approved
Budget
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Budget Trf
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Budget Trfs Revised Budget

Year to Date
Actual

Encumbered/Or
dered
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Expenditures Variance % Spent

1000-Regular Instruction
1000.51110. Wages Paid to Teachers - Regular Ed 992,900.00 29,042.00 0.00 1,021,942.00 101,397.59 0.00 101,397.59 920,544.41 9.92
1000.51120. Wages Paid to Instructional Aides - Regular Ed 43,149.20 0.00 0.00 43,149.20 242.66 0.00 242.66 42,906.54 0.56
1000.52100. Group Life Insurance - Regular 704.88 0.00 0.00 704.88 203.46 0.00 203.46 501.42 28.86
1000.52200. FICA/Medicare Employer - Regular Ed 19,203.32 0.00 0.00 19,203.32 1,442.62 0.00 1,442.62 17,760.70 7.51
1000.52500. Tuition Reimbursement 10,000.00 0.00 0.00 10,000.00 1,968.00 0.00 1,968.00 8,032.00 19.68
1000.52800. Health Insurance - Regular 233,885.79 (2,791.76) 0.00 231,094.03 51,725.54 0.00 51,725.54 179,368.49 22.38
1000.53200. Substitutes - Regular Education 17,000.00 0.00 0.00 17,000.00 0.00 0.00 0.00 17,000.00 0.00
1000.53230. Purchased Pupil Services 1,250.00 0.00 0.00 1,250.00 0.00 0.00 0.00 1,250.00 0.00
1000.54420. Equipment Leasing 24,548.92 0.00 0.00 24,548.92 3,517.73 13,496.94 17,014.67 7,534.25 69.31
1000.56100. General Supplies - Regular Education 7,000.00 0.00 0.00 7,000.00 131.34 0.00 131.34 6,868.66 1.88
1000.56110. Instructional Supplies - Regular Education 3,000.00 0.00 0.00 3,000.00 259.02 0.00 259.02 2,740.98 8.63
1000.56400. Workbooks/Disposables 10,000.00 0.00 0.00 10,000.00 999.00 71.99 1,070.99 8,929.01 10.71
1000.56410. Textbooks 3,000.00 0.00 0.00 3,000.00 3,659.09 1,313.29 4,972.38 (1,972.38) 165.75
1000.56501. Ink and Toner 8,000.00 0.00 0.00 8,000.00 0.00 327.54 327.54 7,672.46 4.09
1000.58100. Dues & Fees 9,053.00 0.00 0.00 9,053.00 7,498.00 0.00 7,498.00 1,555.00 82.82

Total 1,382,695.11 26,250.24 0.00 1,408,945.35 173,044.05 15,209.76 188,253.81 1,220,691.54 13.36

1200-Special Education
1200.51110. Wages Paid to Teachers - SPED 320,900.00 (40,761.96) 0.00 280,138.04 40,802.52 0.00 40,802.52 239,335.52 14.57
1200.51120. Wages Paid to Instructional Aides - SPED 219,976.80 16,507.20 0.00 236,484.00 8,676.61 0.00 8,676.61 227,807.39 3.67
1200.51901. Wages Paid - Other Non Certified Staff - SPED 80,600.00 0.00 0.00 80,600.00 14,224.94 0.00 14,224.94 66,375.06 17.65
1200.52100. Group Life Insurance - SPED 866.88 0.00 0.00 866.88 276.36 0.00 276.36 590.52 31.88
1200.52200. FICA/Medicare Employer - SPED 31,090.71 0.00 0.00 31,090.71 2,241.84 0.00 2,241.84 28,848.87 7.21
1200.52300. Pension Contributions 3,218.76 0.00 0.00 3,218.76 868.00 0.00 868.00 2,350.76 26.97
1200.52800. Health Insurance 189,108.51 (11,827.51) 0.00 177,281.00 44,235.48 0.00 44,235.48 133,045.52 24.95
1200.53200. Substitutes - SPED 10,000.00 0.00 0.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00
1200.53230. Purchased Pupil Services 39,000.00 0.00 0.00 39,000.00 (1,332.59) 78.00 (1,254.59) 40,254.59 (3.22)
1200.53300. Other Prof/Tech Services 2,500.00 0.00 0.00 2,500.00 645.00 165.00 810.00 1,690.00 32.40
1200.55800. Travel Reimbursement 1,200.00 0.00 0.00 1,200.00 0.00 0.00 0.00 1,200.00 0.00
1200.56100. General Supplies - Special Education 1,000.00 0.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
1200.56110. Instructional Supplies - SPED 1,000.00 0.00 0.00 1,000.00 1,274.00 172.50 1,446.50 (446.50) 144.65
1200.56400. Workbooks/Disposables 500.00 0.00 0.00 500.00 0.00 0.00 0.00 500.00 0.00
1200.58100. Dues & Fees 760.00 0.00 0.00 760.00 0.00 0.00 0.00 760.00 0.00

Total 901,721.66 (36,082.27) 0.00 865,639.39 111,912.16 415.50 112,327.66 753,311.73 12.98

1300-Adult Education - Cooperative
1300.55690. Tuition - Adult Cooperative 17,367.66 0.00 0.00 17,367.66 20,300.00 0.00 20,300.00 (2,932.34) 116.88

Total 17,367.66 0.00 0.00 17,367.66 20,300.00 0.00 20,300.00 (2,932.34) 116.88
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1500-Stipends - Extra Curricular
1500.51930. Extra Curricular Stipends Paid 10,152.00 0.00 0.00 10,152.00 0.00 0.00 0.00 10,152.00 0.00

Total 10,152.00 0.00 0.00 10,152.00 0.00 0.00 0.00 10,152.00 0.00

1600-Summer School
1600.51110. Wages Paid to Teachers - Summer School 5,000.00 0.00 0.00 5,000.00 1,309.75 0.00 1,309.75 3,690.25 26.20
1600.51120. Wages Paid to Inst Aides - Summer School 2,250.00 0.00 0.00 2,250.00 470.59 0.00 470.59 1,779.41 20.92
1600.51901. Wages Paid - Other Non-Cert - Summer School 2,400.00 0.00 0.00 2,400.00 1,214.28 0.00 1,214.28 1,185.72 50.60
1600.52200. FICA/Medicare Employer - Summer School 309.00 0.00 0.00 309.00 147.92 0.00 147.92 161.08 47.87

Total 9,959.00 0.00 0.00 9,959.00 3,142.54 0.00 3,142.54 6,816.46 31.55

1700-Tutoring
1700.000100.51110. Wages Paid to Teacher Tutors - Reg Ed 4,000.00 0.00 0.00 4,000.00 0.00 0.00 0.00 4,000.00 0.00
1700.000100.52200. FICA/Medicare Employer - Reg Ed 700.00 0.00 0.00 700.00 0.00 0.00 0.00 700.00 0.00
1700.000200.51120. Wages Paid to Inst Aide Tutors - Spec Ed 8,000.00 0.00 0.00 8,000.00 124.00 0.00 124.00 7,876.00 1.55
1700.000200.52200. FICA/Medicare Employer - Spec Ed 0.00 0.00 0.00 0.00 9.49 0.00 9.49 (9.49) 0.00
1700.000200.53230. Purchased Pupil Services - Spec Ed 6,000.00 0.00 0.00 6,000.00 496.00 4,960.00 5,456.00 544.00 90.93

Total 18,700.00 0.00 0.00 18,700.00 629.49 4,960.00 5,589.49 13,110.51 29.89

1800-Stipends - Sports Teams

2110-Social Work Services
2110.51900. Wages Paid - Social Worker 62,428.00 0.00 0.00 62,428.00 5,675.28 0.00 5,675.28 56,752.72 9.09
2110.52100. Group Life Insurance - Social Worker 37.80 0.00 0.00 37.80 8.16 0.00 8.16 29.64 21.59
2110.52200. FICA/Medicare Employer - Social Worker 905.21 0.00 0.00 905.21 82.30 0.00 82.30 822.91 9.09
2110.52800. Health Insurance - Social Worker 1,410.00 0.00 0.00 1,410.00 0.00 0.00 0.00 1,410.00 0.00
2110.56100. Supplies 200.00 0.00 0.00 200.00 0.00 0.00 0.00 200.00 0.00

Total 64,981.01 0.00 0.00 64,981.01 5,765.74 0.00 5,765.74 59,215.27 8.87

2130-Health Office
2130.51901. Wages Paid - School Nurse 72,391.16 0.00 0.00 72,391.16 10,021.44 0.00 10,021.44 62,369.72 13.84
2130.51910. Wages Paid - Nurse Substitutes 4,000.00 0.00 0.00 4,000.00 837.00 0.00 837.00 3,163.00 20.93
2130.51930. Nursing Stipends Paid 2,000.00 0.00 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00
2130.52100. Group Life Insurance - Health Office 75.60 0.00 0.00 75.60 25.20 0.00 25.20 50.40 33.33
2130.52200. FICA/Medicare Employer - Health 7,798.42 0.00 0.00 7,798.42 825.82 0.00 825.82 6,972.60 10.59
2130.52800. Health Insurance - Health Office 10,237.74 0.00 0.00 10,237.74 2,559.45 0.00 2,559.45 7,678.29 25.00
2130.53230. Purchased Pupil Services 0.00 0.00 0.00 0.00 540.00 0.00 540.00 (540.00) 0.00
2130.54300. Repairs & Maint Equipment 200.00 0.00 0.00 200.00 0.00 0.00 0.00 200.00 0.00
2130.55800. Conference/Travel - Health Office 700.00 0.00 0.00 700.00 0.00 0.00 0.00 700.00 0.00
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2130.56100. Supplies 2,400.00 0.00 0.00 2,400.00 682.87 0.00 682.87 1,717.13 28.45
2130.56430. Professional Periodicals 100.00 0.00 0.00 100.00 0.00 0.00 0.00 100.00 0.00
2130.58100. Dues & Fees 600.00 0.00 0.00 600.00 221.00 0.00 221.00 379.00 36.83

Total 100,502.92 0.00 0.00 100,502.92 15,712.78 0.00 15,712.78 84,790.14 15.63

2140-Psychological Services
2140.51900. Wages Paid - School Psychologist 49,155.00 0.00 0.00 49,155.00 4,468.64 0.00 4,468.64 44,686.36 9.09
2140.52100. Group Life Insurance - Psychologist 37.80 0.00 0.00 37.80 6.30 0.00 6.30 31.50 16.67
2140.52200. FICA/Medicare Employer - Psychologist 712.75 0.00 0.00 712.75 62.89 0.00 62.89 649.86 8.82
2140.52800. Health Insurance 9,095.77 0.00 0.00 9,095.77 2,228.59 0.00 2,228.59 6,867.18 24.50
2140.53230. Purchased Pupil Services 2,000.00 0.00 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00
2140.56100. Assessment Supplies 2,000.00 0.00 0.00 2,000.00 0.00 710.29 710.29 1,289.71 35.51
2140.56110. Instructional Supplies - Psychologist 200.00 0.00 0.00 200.00 0.00 0.00 0.00 200.00 0.00

Total 63,201.32 0.00 0.00 63,201.32 6,766.42 710.29 7,476.71 55,724.61 11.83

2150-Speech & Audiology Services
2150.53230. Purchased Pupil Services 63,388.78 0.00 0.00 63,388.78 5,071.10 58,317.66 63,388.76 0.02 100.00
2150.56100. Supplies 775.00 0.00 0.00 775.00 0.00 431.15 431.15 343.85 55.63

Total 64,163.78 0.00 0.00 64,163.78 5,071.10 58,748.81 63,819.91 343.87 99.46

2160-PT/OT Services

2210-Improvement of Instruction
2210.53220. In Service 4,000.00 0.00 0.00 4,000.00 9,758.93 0.00 9,758.93 (5,758.93) 243.97
2210.55800. Conference/Travel - Professional Development 8,000.00 0.00 0.00 8,000.00 121.89 100.00 221.89 7,778.11 2.77
2210.56100. Supplies 2,000.00 0.00 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00

Total 14,000.00 0.00 0.00 14,000.00 9,880.82 100.00 9,980.82 4,019.18 71.29

2220-Library/Media Services

2230-Technology
2230.51901. Wages Paid - Technology Staff 11,739.00 0.00 0.00 11,739.00 2,347.81 0.00 2,347.81 9,391.19 20.00
2230.52100. Group Life Insurance - Technology 7.56 0.00 0.00 7.56 2.52 0.00 2.52 5.04 33.33
2230.52200. FICA/Medicare Employer - Technology 898.03 0.00 0.00 898.03 178.63 0.00 178.63 719.40 19.89
2230.52300. Pension Contributions - Technology 469.56 0.00 0.00 469.56 126.42 0.00 126.42 343.14 26.92
2230.52800. Health Insurance - Technology 2,047.55 0.00 0.00 2,047.55 511.89 0.00 511.89 1,535.66 25.00
2230.53520. Other Technical Services 72,000.00 0.00 0.00 72,000.00 26,387.66 45,612.34 72,000.00 0.00 100.00
2230.56100. Supplies 500.00 0.00 0.00 500.00 13.49 0.00 13.49 486.51 2.70
2230.56500. Technology Supplies 2,000.00 0.00 0.00 2,000.00 0.00 189.88 189.88 1,810.12 9.49
2230.57340. Technology Hardware - Instructional 1,000.00 0.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
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2230.57341. Technology Hardware - Non-Instructional 3,000.00 0.00 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00
2230.57350. Software - Instructional 11,689.01 0.00 0.00 11,689.01 2,372.20 0.00 2,372.20 9,316.81 20.29
2230.57351. Software - Non-Instructional 29,877.03 0.00 0.00 29,877.03 12,511.49 3,390.00 15,901.49 13,975.54 53.22

Total 135,227.74 0.00 0.00 135,227.74 44,452.11 49,192.22 93,644.33 41,583.41 69.25

2310-Board of Education
2310.51901. Wages Paid - Non-Certified - BOE Admin Office 11,440.00 0.00 0.00 11,440.00 2,195.88 0.00 2,195.88 9,244.12 19.19
2310.52100. Group Life Insurance - BOE Office 7.56 0.00 0.00 7.56 2.52 0.00 2.52 5.04 33.33
2310.52200. FICA/Medicare Employer - BOE Office 875.16 0.00 0.00 875.16 165.93 0.00 165.93 709.23 18.96
2310.52300. Pension Contributions - BOE Office 457.60 0.00 0.00 457.60 123.20 0.00 123.20 334.40 26.92
2310.52600. Unemployment Compensation - BOE Office 3,000.00 0.00 0.00 3,000.00 2,124.83 0.00 2,124.83 875.17 70.83
2310.52700. Workers' Compensation - BOE Office 23,572.54 0.00 0.00 23,572.54 11,098.33 11,098.98 22,197.31 1,375.23 94.17
2310.52800. Health Insurance - BOE Office 4,377.90 0.00 0.00 4,377.90 1,094.49 0.00 1,094.49 3,283.41 25.00
2310.53020. Legal Services - BOE Office 35,000.00 0.00 0.00 35,000.00 0.00 35,000.00 35,000.00 0.00 100.00
2310.55200. Property/Liability Insurance - BOE Office 19,413.81 0.00 0.00 19,413.81 10,173.18 8,925.18 19,098.36 315.45 98.38
2310.55400. Advertising - BOE Office 500.00 0.00 0.00 500.00 0.00 0.00 0.00 500.00 0.00
2310.55800. Conference/Travel - BOE Office 300.00 0.00 0.00 300.00 0.00 664.00 664.00 (364.00) 221.33
2310.56100. Supplies - BOE Office 1,400.00 0.00 0.00 1,400.00 9.07 110.40 119.47 1,280.53 8.53
2310.58100. Dues & Fees - BOE Office 2,700.00 0.00 0.00 2,700.00 2,416.00 0.00 2,416.00 284.00 89.48
2310.58900. Graduation Costs - BOE Office 500.00 0.00 0.00 500.00 0.00 0.00 0.00 500.00 0.00

Total 103,544.57 0.00 0.00 103,544.57 29,403.43 55,798.56 85,201.99 18,342.58 82.29

2320-Superintendents Office
2320.51900. Wages Paid - Superintendent 64,000.00 0.00 0.00 64,000.00 13,390.44 0.00 13,390.44 50,609.56 20.92
2320.51901. Wages Paid - Non-Certified - Supt Admin Office 11,440.00 0.00 0.00 11,440.00 2,195.88 0.00 2,195.88 9,244.12 19.19
2320.52100. Group Life Insurance - Superintendent Office 133.56 0.00 0.00 133.56 75.56 0.00 75.56 58.00 56.57
2320.52200. FICA/Medicare Employer - Superintendent 1,803.16 0.00 0.00 1,803.16 360.08 0.00 360.08 1,443.08 19.97
2320.52300. Pension Contributions - Superintendent's Office 457.60 0.00 0.00 457.60 123.20 0.00 123.20 334.40 26.92
2320.52800. Health Insurance - Superintendent's Office 4,377.90 0.00 0.00 4,377.90 1,094.49 0.00 1,094.49 3,283.41 25.00
2320.55800. Conference/Travel - Superintendent's Office 1,000.00 0.00 0.00 1,000.00 125.00 0.00 125.00 875.00 12.50
2320.56100. Supplies - Superintendent's Office 300.00 0.00 0.00 300.00 0.00 0.00 0.00 300.00 0.00
2320.58100. Dues & Fees - Superintendent's Office 4,000.00 0.00 0.00 4,000.00 3,128.00 0.00 3,128.00 872.00 78.20

Total 87,512.22 0.00 0.00 87,512.22 20,492.65 0.00 20,492.65 67,019.57 23.42

2400-School Administration Office
2400.51900. Wages Paid - Principal 110,000.00 11,719.96 0.00 121,719.96 26,165.38 0.00 26,165.38 95,554.58 21.50
2400.51901. Wages Paid - Non-Certified - School
Administration

43,680.00 0.00 0.00 43,680.00 7,242.80 0.00 7,242.80 36,437.20 16.58

2400.52100. Group Life Insurance - School Administration
Office

163.80 0.00 0.00 163.80 51.45 0.00 51.45 112.35 31.41



SPRAGUE BOARD OF EDUCATION

BOE Budget v. Actual

For Fiscal Year 2018-2019

Run: 9/26/2019 at 9:27 AM

Year to Date  9/30/2019

Approved
Budget

Current Mo.
Budget Trf

Prior YTD
Budget Trfs Revised Budget

Year to Date
Actual

Encumbered/Or
dered

Total
Expenditures Variance % Spent

2400.52200. FICA/Medicare Employer - School Administration 4,936.52 0.00 0.00 4,936.52 921.73 0.00 921.73 4,014.79 18.67
2400.52300. Pension Contributions - School Admin Office 1,747.20 0.00 0.00 1,747.20 464.80 0.00 464.80 1,282.40 26.60
2400.52800. Health Insurance - School Administration Office 13,237.74 14,619.27 0.00 27,857.01 4,627.13 0.00 4,627.13 23,229.88 16.61
2400.53300. Other Prof/Tech Services 2,000.00 0.00 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00
2400.55301. Postage 3,500.00 0.00 0.00 3,500.00 1,495.31 0.00 1,495.31 2,004.69 42.72
2400.55800. Conference/Travel - School Administration Office 750.00 0.00 0.00 750.00 0.00 0.00 0.00 750.00 0.00
2400.56100. Supplies 2,500.00 0.00 0.00 2,500.00 70.40 0.00 70.40 2,429.60 2.82
2400.58100. Dues & Fees - School Administration 1,100.00 0.00 0.00 1,100.00 320.00 0.00 320.00 780.00 29.09

Total 183,615.26 26,339.23 0.00 209,954.49 41,359.00 0.00 41,359.00 168,595.49 19.70

2510-Business Office
2510.51901. Wages Paid - Non Certified - Business Office 104,676.00 0.00 0.00 104,676.00 17,809.56 0.00 17,809.56 86,866.44 17.01
2510.52100. Group Life Insurance - Business Office 68.04 0.00 0.00 68.04 16.38 0.00 16.38 51.66 24.07
2510.52200. FICA/Medicare Employer - Business Office 8,007.71 0.00 0.00 8,007.71 1,358.55 0.00 1,358.55 6,649.16 16.97
2510.52300. Pension Contributions - Business Office 1,878.24 0.00 0.00 1,878.24 505.68 0.00 505.68 1,372.56 26.92
2510.52800. Health Insurance - Business Office 11,190.19 0.00 0.00 11,190.19 2,047.56 0.00 2,047.56 9,142.63 18.30
2510.53300. Other Prof/Tech Services - Business Office 2,000.00 0.00 0.00 2,000.00 438.09 0.00 438.09 1,561.91 21.90
2510.53410. Audit/Accounting Services - Business Office 25,750.00 0.00 0.00 25,750.00 552.75 0.00 552.75 25,197.25 2.15
2510.55800. Conference/Travel - Business Office 300.00 0.00 0.00 300.00 0.00 0.00 0.00 300.00 0.00
2510.56100. Supplies - Business Office 1,000.00 0.00 0.00 1,000.00 79.99 78.00 157.99 842.01 15.80

Total 154,870.18 0.00 0.00 154,870.18 22,808.56 78.00 22,886.56 131,983.62 14.78

2600-Building & Grounds
2600.51901. Wages Paid - Buiding Maintenance 96,533.00 0.00 0.00 96,533.00 22,263.65 0.00 22,263.65 74,269.35 23.06
2600.52100. Group Life Insurance - Maintenance Department 75.60 0.00 0.00 75.60 25.20 0.00 25.20 50.40 33.33
2600.52200. FICA/Medicare Employer - Maintenance 7,384.77 0.00 0.00 7,384.77 1,693.52 0.00 1,693.52 5,691.25 22.93
2600.52300. Pension Contributions - Maintenance Office 2,882.05 0.00 0.00 2,882.05 775.95 0.00 775.95 2,106.10 26.92
2600.52800. Health Insurance - Maintenance 20,475.48 0.00 0.00 20,475.48 5,420.70 0.00 5,420.70 15,054.78 26.47
2600.54010. Purchased Property Services 23,694.86 0.00 0.00 23,694.86 6,598.32 15,286.27 21,884.59 1,810.27 92.36
2600.54101. Rubbish Removal 5,768.00 0.00 0.00 5,768.00 1,950.76 4,326.00 6,276.76 (508.76) 108.82
2600.54300. Equipment Repairs & Maint 4,000.00 0.00 0.00 4,000.00 1,304.31 1,353.50 2,657.81 1,342.19 66.45
2600.54301. Building Repairs & Maint 4,000.00 4,229.84 0.00 8,229.84 8,313.44 4,900.00 13,213.44 (4,983.60) 160.56
2600.54411. Water 2,781.00 0.00 0.00 2,781.00 391.77 2,085.75 2,477.52 303.48 89.09
2600.54412. Sewer 1,957.00 0.00 0.00 1,957.00 221.75 1,467.75 1,689.50 267.50 86.33
2600.55300. Communications - Telephone & Internet 11,223.84 0.00 0.00 11,223.84 3,387.76 3,348.00 6,735.76 4,488.08 60.01
2600.55800. Conference/Travel - Building Maintenance 100.00 0.00 0.00 100.00 0.00 0.00 0.00 100.00 0.00
2600.56100. General Supplies - Maintenance Department 15,800.00 (4,229.84) 0.00 11,570.16 200.00 0.00 200.00 11,370.16 1.73
2600.56220. Electricity 56,921.76 0.00 0.00 56,921.76 13,340.56 42,691.32 56,031.88 889.88 98.44
2600.56230. Liquid Propane 12,360.00 0.00 0.00 12,360.00 846.63 0.00 846.63 11,513.37 6.85
2600.56240. Heating Oil 24,720.00 0.00 0.00 24,720.00 0.00 24,720.00 24,720.00 0.00 100.00
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2600.56260. Gasoline 400.00 0.00 0.00 400.00 30.22 0.00 30.22 369.78 7.56

Total 291,077.36 0.00 0.00 291,077.36 66,764.54 100,178.59 166,943.13 124,134.23 57.35

2700-Student Transportation
2700.55100. Contracted Pupil Transp Reg 400,000.00 0.00 0.00 400,000.00 67,101.19 310,752.71 377,853.90 22,146.10 94.46
2700.55108. Contracted Pupil Transp Spec Ed HS 117,250.00 0.00 0.00 117,250.00 6,830.00 98,050.00 104,880.00 12,370.00 89.45
2700.55109. Contracted Pupil Transp Spec Ed Elem 70,000.00 0.00 0.00 70,000.00 3,455.00 58,735.00 62,190.00 7,810.00 88.84
2700.55150. Contracted Pupil Transp Athletics/Ext Curr 3,000.00 0.00 0.00 3,000.00 0.00 190.65 190.65 2,809.35 6.36
2700.56260. Gasoline 40,000.00 0.00 0.00 40,000.00 225.23 0.00 225.23 39,774.77 0.56

Total 630,250.00 0.00 0.00 630,250.00 77,611.42 467,728.36 545,339.78 84,910.22 86.53

6000-HS Tuition
6000.000100.55610. Tuition - HS Regular Ed - public schools 1,456,090.06 0.00 0.00 1,456,090.06 292,162.50 876,487.50 1,168,650.00 287,440.06 80.26
6000.000200.55610. Tuition - HS Special Ed - public schools 356,727.78 (16,507.20) 0.00 340,220.58 0.00 0.00 0.00 340,220.58 0.00
6000.000200.55630. Tuition - HS Special Ed - private schools 200,256.21 0.00 0.00 200,256.21 19,014.21 176,348.36 195,362.57 4,893.64 97.56

Total 2,013,074.05 (16,507.20) 0.00 1,996,566.85 311,176.71 1,052,835.86 1,364,012.57 632,554.28 68.32

6100-Elementary Tuition
6100.55631. Tuition - Elem Special Ed - private schools 150,990.74 0.00 0.00 150,990.74 10,835.00 123,328.00 134,163.00 16,827.74 88.86
6100.55660. Tuition - Elem Magnet Schools 128,159.42 0.00 0.00 128,159.42 0.00 0.00 0.00 128,159.42 0.00

Total 279,150.16 0.00 0.00 279,150.16 10,835.00 123,328.00 134,163.00 144,987.16 48.06

Total Expenditures 6,525,766.00$ 0.00$ 0.00$ 6,525,766.00$ 977,128.52$ 1,929,283.95$ 2,906,412.47$ 3,619,353.53$ 44.54$



MEMORANDUM 
MUNICIPAL ACCOUNTABILITY REVIEW BOARD 

 
To:  Municipal Accountability Review Board 

From:  Julian Freund  

Subject: Update on West Haven Subcommittee 

Date:  November 1, 2019 
 
 
At its most recent meeting on October 15, the West Haven Subcommittee received updates on a wide 
range of items.  The Finance Director reported on the status of the FY 2019 audit process, indicating that 
the auditors had received all 3rd party information and that the books were expected to be closed within 
the next week.  Based on guidance from the auditor, the Finance Director reported that the 12/31/19 
deadline can be met. 
 
The corrective action plan related to prior year audit findings was also discussed.  The emphasis of the 
discussion was on items that remain unresolved and holding departments and other entities 
accountable for taking steps to address the findings.  The City was also advised to modify the status 
reporting format to include the dates that policies or other corrective actions are implemented.  
Documentation of these dates are important to provide clarity to auditors as to when corrective actions 
have taken effect. 
 
Reports on the status of the various efficiency measures and the Partnership transition were provided to 
the subcommittee.  A brief update on the sale of school properties was provided, with committee 
members raising a number of questions about the City’s options.  A full report and discussion was 
deferred until the November subcommittee meeting so that Corporation Counsel can be in attendance. 
 
The July 2018 pension valuation and summary explanation was provided.  The forecasted required 
contributions in the updated valuation report are more favorable than the projections that were the 
basis of the City’s previous 5-Year Plan.  The City indicated that it will incorporate the forecasted pension 
contributions into a revised 5-Year Plan that it brings back to the MARB later this year.  
 
The November subcommittee meeting will be on November 19. 
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  Interoffice Memorandum-Office of Mayor Nancy Rossi 

  To: Municipal Accountability Review Board 

  From: Frank M. Cieplinski 

  Date: 10/31/2019 

  Subject: City of West Haven Monthly Financial Report YTD September FY20 

 

 

I) West Haven General Fund 

 

A. Revenues 

 

YTD operational revenues of $52.635M are higher than the same period last year and are 

directionally in line as a percent of the total year when compared to prior years. 

 

Property taxes comprised 95.6% of total operating revenues compared to 94.4% in FY19 and 

95.3% in FY18.  These revenues continue to grow as a percentage of the total as funds from State 

programs continue to decrease.  Year-end revenue projections are not coming off the current year 

budget amounts, however as the year progresses and the sale of the schools are finalized those 

revenues will be added to the projection. 

 

GENERAL FUND : Revenue Comparisons FY17-FY20 

$ Millions Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

Revenue Category YTD % of Yr YTD % of Yr YTD % of Yr YTD % of Yr

Property Taxes 47.092     50.25% 46.759     49.20% 49.375     51.00% 50.303     48.27%

Licenses & Permits 0.316      24.04% 0.401      20.15% 0.678      34.54% 0.431      24.09%

Fines And Penalties 0.049      23.32% 0.092      28.98% 0.102      35.58% 0.094      46.83%

Revenue From Use Of Money 0.007      30.95% 0.017      8.12% 0.082      20.30% 0.102      100.78%

Fed/State Grants - Non MARB 7.231      13.18% 0.219      0.41% 0.523      0.98% 0.214      0.40%

Charges For Services 0.256      23.20% 0.257      22.46% 0.329      27.28% 0.229      20.01%

Other Revenues 0.185      9.16% 0.150      7.82% 0.125      5.88% 0.153      8.53%

Other Financing Sources 1.381      76.86% 1.171      87.19% 1.064      87.40% 1.110      122.08%

56.518     36.46% 49.067     31.68% 52.277     33.24% 52.635     32.23%

*Note : Does not reflect any MARB restructuring funds. 

 

 

  



 

 

B. Expenditures 

 

YTD city expenses of $20.376M are below than the same period last year being driven by the debt 

service costs.. 

 

Payroll and other personnel costs are higher than the previous year as overtime in Public Works 

has jumped. New processes were able to identify this early to allow enough time to develop a 

mitigation plan. 

 

Board of Education expenses are well above last year as there was a $405k severence pay cost 

booked this year that was not in FY19.  Further, the tuition costs reported this year are $.8M higher 

than last year due to timing of payments in FY19. 

 

GENERAL FUND : Cost Comparisons FY17-FY20 

$ Millions Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

Expense Category Actual % of Yr Actual % of Yr Actual % of Yr Fcst % of Yr

Payroll and Personnel 6.697      26.46% 7.111      27.54% 6.107      25.17% 6.226      24.47%

Debt Service 9.163      54.77% 9.051      52.89% 11.016     58.20% 7.766      41.15%

Health Ins. & Pension 3.445      26.45% 3.654      25.73% 3.584      26.34% 3.382      21.19%

Other Fixed Charges 1.220      34.36% 1.020      30.95% 0.805      28.23% 0.915      28.98%

Solid Waste & Recycling 0.702      23.04% 0.452      15.12% 0.495      15.56% 0.642      20.09%

Other Contractual Svcs 0.703      24.16% 0.717      25.06% 0.544      17.78% 0.841      27.51%

Electricity/Gas 0.361      20.59% 0.304      19.59% 0.374      21.42% 0.247      17.66%

Supplies & Materials 0.121      18.94% 0.127      22.64% 0.082      14.31% 0.133      20.87%

Capital Outlay 0.013      20.26% 0.012      15.50% 0.008      15.85% 0.017      17.43%

Other/Contingency 0.091      38.86% 0.110      18.79% 0.101      16.17% 0.122      55.55%

Fuel 0.061      18.50% 0.054      15.54% 0.050      14.62% 0.040      8.98%

Telephone 0.068      14.78% 0.046      6.26% 0.052      8.77% 0.043      9.25%

Total City Expend. 22.646     33.28% 22.659     32.30% 23.218     33.25% 20.376     27.93%

Salaries 7.093      13.72% 7.058      13.64% 7.015      13.60% 7.460      14.25%

Tuition 0.739      9.30% 1.635      19.37% 1.907      20.52% 2.765      34.83%

Student Transportation 0.608      11.56% 0.722      12.47% 1.026      17.36% 0.908      18.14%

Operation of Plant 1.502      43.93% 1.065      27.61% 1.124      30.65% 0.934      24.27%

Health Insurance 3.856      28.81% 4.109      30.69% 3.311      25.50% 2.885      20.45%

Other Fixed Costs 0.859      26.83% 0.805      23.48% 1.018      27.45% 0.905      22.01%

Purchased Services 0.364      24.25% 0.302      19.54% 0.394      26.65% 0.264      22.77%

Instruction 0.820      50.95% 0.668      48.08% 0.602      46.09% 0.497      35.01%

Total Board of Ed. 15.842     18.00% 16.364     18.26% 16.397     18.23% 16.618     18.47%

 

C. Summary 

The City does not expect to change it’s year end projections in the near future as it is too early in 
the year.  Continued scrutiny and reviews are expected to identify any upside or downside impacts 
much earlier than in prior years. 
 
  



 

 
II) West Haven Sewer Fund 

 

SEWER FUND : Revenue Comparisons FY17-FY20 

$ Millions Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

Revenue Category YTD % of Yr YTD % of Yr YTD % of Yr YTD % of Yr

Charges For Services 5.691      48.76% 5.840      48.69% 5.863      50.28% 5.845      50.51%

Fed/State Grants - Non MARB -             0.00% -             0.00% -             0.00% -             

Other Revenues 0.261      68.99% 0.131      52.72% 0.070      31.01% 0.230      101.60%

5.952        49.32% 5.970        48.22% 5.933        49.87% 6.075        51.49%

 

SEWER FUND : Cost Comparisons FY17-FY20 

$ Millions Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

Cost Category YTD % of Yr YTD % of Yr YTD % of Yr YTD % of Yr

Payroll and Personnel 0.509      22.13% 0.527      24.13% 0.502      22.92% 0.538      22.32%

Capital Outlay 0.722      30.23% 0.651      26.92% 0.606      25.73% 0.703      24.61%

Electricity/Gas/Water 0.014      1.07% 0.222      16.57% 0.233      17.51% 0.162      11.12%

Debt Service 1.011      100.00% 0.815      100.00% 0.717      100.00% 0.659      100.00%

Contractual Services 0.351      29.86% 0.310      26.44% 0.141      16.16% 0.123      11.82%

Other Fixed Charges 0.232      26.97% 0.177      17.90% 0.142      13.31% 0.167      18.72%

Supplies & Materials 0.176      21.14% 0.187      19.98% 0.189      19.53% 0.119      10.21%

Health Ins. & Pension 0.036      28.26% (0.002)     -1.43% 0.067      32.72% 0.004      1.96%

Other/Contingency 0.398      73.12% 0.385      69.01% 0.370      51.81% 0.466      43.34%

Fuel 0.003      12.02% -        0.00% 0.006      28.00% 0.004      17.30%

Telephone 0.001      6.86% 0.002      25.11% 0.000      17.14% 0.000      3.19%

3.453      32.62% 3.274      31.04% 2.974      28.46% 2.946      24.97%

 

After 3 months Sewer Fund revenues and expenses are in line with prior years and at this point 

year-end predictions are not coming off of budget. 

 

  



 

III) Allingtown Fire Department 

 

AFD : Revenue Comparisons FY17-FY20 

$ Millions Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

Revenue Category YTD % of Yr YTD % of Yr YTD % of Yr YTD % of Yr

Property Taxes 2.609      49.72% 2.994      50.03% 3.402      48.01% 3.688      51.57%

Licenses & Permits 0.003      7.23% 0.003      1.70% 0.003      2.53% 0.057      75.63%

Revenue From Use Of Money -             -             0.00% -             0.00% -             0.00%

Fed/State Grants - Non MARB 0.919      95.11% 0.027      6.15% 0.170      85.81% 0.190      339.44%

Charges For Services 0.001      4.72% (0.001)     -8.49% 0.001      11.64% 0.007      110.75%

Other Revenues 0.002      1.47% 0.004      2.88% 0.008      2.53% 0.001      0.83%

3.533        55.21% 3.028        44.63% 3.584        46.23% 3.942        53.08%

 

AFD : Cost Comparisons FY17-FY20 

$ Millions Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

Cost Category YTD % of Yr YTD % of Yr YTD % of Yr YTD % of Yr

Payroll and Personnel 0.601      23.26% 0.540      23.91% 0.478      23.87% 0.503      23.52%

Health Ins. & Pension 0.547      19.05% 0.651      20.97% 0.850      24.04% 0.763      354.86%

Telephone 0.026      9.29% 0.002      0.80% 0.002      0.94% 0.038      12.45%

Other Fixed Charges 0.024      15.83% 0.068      51.67% 0.075      47.22% 0.045      1.10%

Electricity/Gas/Water 0.080      70.06% 0.084      44.41% 0.088      45.11% 0.087      41.05%

Other/Contingency 0.000      0.07% -        0.00% -        0.00% 0.000      0.04%

Other Contractual Svcs 0.034      28.61% 0.020      19.72% 0.020      17.65% 0.017      14.69%

Capital Outlay 0.014      13.38% 0.004      3.78% 0.001      1.13% 0.002      2.17%

Supplies & Materials 0.019      47.16% 0.012      31.79% 0.008      24.46% 0.009      23.27%

Fuel 0.001      16.21% 0.000      0.13% 0.002      17.97% 0.001      7.88%

1.345      21.12% 1.380      22.11% 1.524      23.57% 1.464      19.70%

 

After 3 months Allingtown revenues and expenses are consistent or better than prior years and at 

this point year-end predictions are not coming off of budget. 

 



CITY OF WEST HAVEN Variances favorable/(unfavorable)

REVENUE DETAIL REPORT

September 2019

A C T U A L F O R E C A S T 

Account Description

FY20   

Budget

Sep YTD 

Actual

Sep YTD 

FY19

Sep YTD % 

Budget

FY19 YTD % 

Actual

Projected 

FY20

Sep YTD % 

Fcst ∆ to Budget

Tax Levy - Current Year 96,375,557  50,016,970  49,091,949  51.9% 52.6% 96,375,557  51.9% -                  

Motor Vehicle Supplement 1,236,000    42,207         31,719         3.4% 2.2% 1,236,000    3.4% -                  

Tax Levy - Prior Years 412,000       34,114         63,044         8.3% 15.2% 412,000       8.3% -                  

Tax Levy - Suspense 100,000       50,645         32,677         50.6% 25.4% 100,000       50.6% -                  

Tax Interest - Current Year 463,500       81,698         78,728         17.6% 15.8% 463,500       17.6% -                  

Tax Interest - Prior Years 220,500       24,452         43,891         11.1% 17.3% 220,500       11.1% -                  

Tax Interest - Suspense 108,150       52,995         32,946         49.0% 23.9% 108,150       49.0% -                  

Non Current Per. Prop. Tax 300,000       -                  -                  0.0% n/a 300,000       0.0% -                  

41 Property Taxes 99,215,707  50,303,082  49,374,953  50.7% 51.0% 99,215,707  50.7% -                  

Building Permits 1,200,000    247,060       518,458       20.6% 37.9% 1,200,000    20.6% -                  

Electrical Permits 160,000       60,461         68,755         37.8% 33.7% 160,000       37.8% -                  

Zoning Permits 95,000         30,705         25,370         32.3% 17.2% 95,000         32.3% -                  

Health Licenses 82,400         27,911         23,395         33.9% 24.5% 82,400         33.9% -                  

Plumbing & Heating Permits 200,000       50,000         23,781         25.0% 29.8% 200,000       25.0% -                  

Police & Protection Licenses 20,600         5,640           3,115           27.4% 12.2% 20,600         27.4% -                  

Animal Licenses 13,390         2,018           4,250           15.1% 26.7% 13,390         15.1% -                  

Excavation Permits 7,210           2,985           4,615           41.4% 44.5% 7,210           41.4% -                  

City Clerk Fees 7,313           1,292           1,272           17.7% 21.7% 7,313           17.7% -                  

Dog Pound Releases 2,060           -                  1,424           0.0% 70.1% 2,060           0.0% -                  

Marriage Licenses 3,090           3,000           2,700           97.1% 54.4% 3,090           97.1% -                  

Sporting Licenses 206              105              56               51.0% 20.7% 206              51.0% -                  

Alcoholic Beverage License 155              320              320              206.5% 21.1% 155              206.5% -                  

42 Licenses & Permits 1,791,424    431,496       677,512       24.1% 34.5% 1,791,424    24.1% -                  

Bldg Code Violations -                  -                  6,207           n/a 24.1% -                  n/a -                  

Fines And Penalties 25,750         4,872           5,472           18.9% 14.4% 25,750         18.9% -                  

Parking Tags 175,000       89,130         90,415         50.9% 40.5% 175,000       50.9% -                  

43 Fines And Penalties 200,750       94,002         102,094       46.8% 35.6% 200,750       46.8% -                  

Investment Income 70,000         91,271         70,644         130.4% 18.5% 70,000         130.4% -                  

Rent from City Facilities 31,250         10,770         11,250         34.5% 51.4% 31,250         34.5% -                  

44 Revenue From Use Of Money 101,250       102,041       81,894         100.8% 20.3% 101,250       100.8% -                  

Educational Cost Sharing 45,140,487  -                  -                  0.0% 0.0% 45,140,487  0.0% -                  

Federal Miscellaneous Grants -                  -                  -                  n/a n/a -                  n/a -                  

Health Services 60,000         -                  -                  0.0% 0.0% 60,000         0.0% -                  

Pilot-Colleges & Hospitals 5,527,988    -                  -                  0.0% 0.0% 5,527,988    0.0% -                  

Muni Revenue Sharing 147,516       -                  -                  0.0% 0.0% 147,516       0.0% -                  

Prop Tax Relief - Elderly &  Disabl -                  2,000           4,000           n/a 100.0% -                  n/a -                  

Prop Tax Relief - Total Disab 5,370           -                  -                  0.0% 0.0% 5,370           0.0% -                  

Prop Tax Relief - Veterans 118,373       -                  -                  0.0% 0.0% 118,373       0.0% -                  

Pilot-State Owned Property 181,198       -                  -                  0.0% 0.0% 181,198       0.0% -                  

Mashentucket Pequot Grant 807,097       -                  -                  0.0% 0.0% 807,097       0.0% -                  

Town Aid Road 616,005       -                  308,002       0.0% 50.0% 616,005       0.0% -                  

Fed/State Miscellaneous Grants 122,000       60,629         60,267         49.7% 49.2% 122,000       49.7% -                  

Telephone Access Grant 120,555       -                  -                  0.0% 0.0% 120,555       0.0% -                  

SCCRWA-Pilot Grant 305,220       151,031       150,698       49.5% 50.0% 305,220       49.5% -                  

45 Fed/State Grants 53,151,809  213,660       522,968       0.4% 1.0% 53,151,809  0.4% -                  

Record Legal Instrument Fees 656,250       158,276       238,253       24.1% 32.5% 656,250       24.1% -                  

Miscellaneous - Parks & Recreation 340,000       59,501         80,863         17.5% 23.0% 340,000       17.5% -                  

Miscellaneous - General Gov't 92,700         7,603           7,088           8.2% 12.2% 92,700         8.2% -                  

Miscellaneous - Public Works 37,059         425              464              1.1% 1.2% 37,059         1.1% -                  

Police Charges 15,450         2,455           2,093           15.9% 20.5% 15,450         15.9% -                  

All Other Public Works 2,060           545              140              26.5% 1.0% 2,060           26.5% -                  

Health Fees -                  -                  -                  n/a 0.0% -                  n/a -                  

Sundry - Other 155              -                  -                  0.0% n/a 155              0.0% -                  

46 Charges For Services 1,143,674    228,804       328,900       20.0% 27.3% 1,143,674    20.0% -                  

Fire Dept Share of ERS 857,822       -                  (0)                0.0% 0.0% 857,822       0.0% -                  

Yale Contribution 422,651       -                  -                  0.0% 0.0% 422,651       0.0% -                  

Sale of Property -                  -                  19,100         n/a 6.4% -                  n/a -                  

Miscellaneous Revenue 210,000       5,456           10,908         2.6% 4.7% 210,000       2.6% -                  

Pilot - Housing Authority 145,230       -                  -                  0.0% 0.0% 145,230       0.0% -                  

Parking Meter Revenue 30,000         57,380         20,926         191.3% 25.4% 30,000         191.3% -                  

Sewer Fee Collection Expenses 51,301         55,166         55,166         107.5% 100.0% 51,301         107.5% -                  

Quigley/Yale Parking 41,200         10,901         -                  26.5% 0.0% 41,200         26.5% -                  

Insurance Reimbursement 20,600         23,808         9,423           115.6% 21.5% 20,600         115.6% -                  

Organic Recycling Compost 13,000         100              9,478           0.8% 49.9% 13,000         0.8% -                  

47 Other Revenues 1,791,804    152,811       125,001       8.5% 5.9% 1,791,804    8.5% -                  

Residual Equity Transfers In 250,000       -                  -                  0.0% n/a 250,000       0.0% -                  

Transfer From Sewer Oper Fund 1,158,875    1,109,575    1,063,700    95.7% 87.4% 1,158,875    95.7% -                  

48 Other Financing Sources 1,408,875    1,109,575    1,063,700    78.8% 87.4% 1,408,875    78.8% -                  

Total Operational Revenue 158,805,293 52,635,471 52,277,022 33.1% 33.2% 158,805,293 33.1% -                  

MARB 4,115,542    -                  -                  0.0% 0.0% 4,115,542    0.0% -                  

Total General Fund Revenues 162,920,835 52,635,471 52,277,022 32.3% 32.0% 162,920,835 32.3% -                  



CITY OF WEST HAVEN
PROPERTY TAX COLLECTIONS REPORT

September 2019

Tax Levy - Current Year Tax Levy - Prior Years Interest Tax Lien Sale Total Collections

Month FY19 FY20 FY19 FY20 FY19 FY20 FY19 FY20 FY19 FY20

July 36,896,969    41,337,588    32,266           16,296           36,845           56,022           -                     -                     36,966,079    41,409,906    

August 11,343,112    7,817,042      6,353             16,624           79,005           82,152           -                     -                     11,428,470    7,915,818      

September 883,587         904,547         24,425           1,194             72,392           71,617           -                     -                     980,404         977,358         

October 493,826         -                     59,260           -                     42,923           -                     -                     -                     596,009         -                     

November 548,481         -                     11,266           -                     33,487           -                     -                     -                     593,235         -                     

December 5,353,068      -                     37,588           -                     56,452           -                     -                     -                     5,447,108      -                     

January 28,991,624    -                     19,029           -                     51,888           -                     655,808         -                     29,718,350    -                     

February 6,655,587      -                     (26,904)          -                     122,514         -                     -                     -                     6,751,198      -                     

March 1,695,458      -                     141,603         -                     177,402         -                     -                     -                     2,014,463      -                     

April 991,489         -                     56,756           -                     150,806         -                     -                     -                     1,199,050      -                     

May 332,013         -                     43,455           -                     84,243           -                     -                     -                     459,710         -                     

June 539,130         -                     8,841             -                     110,937         -                     -                     -                     658,907         -                     

Total Collections 94,724,345    50,059,178    413,937         34,114           1,018,894      209,790         655,808         -                     96,812,983    50,303,082    

Sep YTD 49,123,668    50,059,178    63,044           34,114           188,241         209,790         -                     -                     49,374,953    50,303,082    

Projected 94,724,345    97,911,557    413,937         412,000         1,018,894      892,150         655,808         -                     96,812,983    99,215,707    

% Total 51.86% 51.13% 15.23% 8.28% 18.48% 23.52% 0.00% 51.00% 50.70%

Excl. Lien Sales 51.35% 50.70%



CITY OF WEST HAVEN Variances favorable/(unfavorable)

DEPARTMENT EXPENDITURES

September 2019

A C T U A L F O R E C A S T 

Department

FY20   

Budget

Sep YTD 

Actual

Sep YTD 

FY19

Sep YTD 

% Budget

FY19 YTD 

% Actual

FY20 

Projected

Sep YTD 

% Fcst ∆ to  Budget

100 City Council 162,672       22,978         20,812         14.1% 23.7% 162,672       14.1% -                 

105 Mayor 317,111       116,207       59,176         36.6% 19.8% 317,111       36.6% -                 

110 Corporation Counsel 466,368       70,846         70,157         15.2% 16.0% 466,368       15.2% -                 

115 Personnel Department 170,585       40,257         39,152         23.6% 23.3% 170,585       23.6% -                 

120 Telephone Administration 320,000       14,425         22,700         4.5% 5.8% 320,000       4.5% -                 

125 City Clerk 266,278       53,990         74,694         20.3% 24.5% 266,278       20.3% -                 

130 Registrar Of Voters 137,002       31,717         32,433         23.2% 22.3% 137,002       23.2% -                 

165 Probate Court 8,020           1,130           252              14.1% 3.5% 8,020           14.1% -                 

190 Planning & Development 968,935       183,173       216,177       18.9% 23.8% 968,935       18.9% -                 

Central Government Total 2,816,971    534,724       535,555       19.0% 19.5% 2,816,971    19.0% -                 

200 Treasurer 7,600           1,900           1,900           25.0% 25.0% 7,600           25.0% -                 

210 Comptroller 1,134,370    214,488       259,964       18.9% 24.0% 1,134,370    18.9% -                 

220 Central Services 750,933       348,293       74,220         46.4% 10.3% 750,933       46.4% -                 

230 Assessment 447,888       98,201         98,950         21.9% 22.2% 447,888       21.9% -                 

240 Tax Collector 429,004       98,498         92,751         23.0% 22.8% 429,004       23.0% -                 

Finance Total 2,769,795    761,380       527,784       27.5% 19.8% 2,769,795    27.5% -                 

300 Emergency Report System D 1,906,271    365,222       376,076       19.2% 20.7% 1,906,271    19.2% -                 

310 Police Department 13,491,535  3,474,389    3,413,680    25.8% 26.0% 13,491,535  25.8% -                 

320 Animal Control 283,566       57,752         68,754         20.4% 25.9% 283,566       20.4% -                 

330 Civil Preparedness 14,198         3,000           -                  21.1% 0.0% 14,198         21.1% -                 

Public Service Total 15,695,570  3,900,363    3,858,511    24.9% 25.3% 15,695,570  24.9% -                 

400 Public Works Administration 604,341       85,949         73,551         14.2% 15.6% 604,341       14.2% -                 

410 Engineering 339,311       26,657         27,770         7.9% 23.5% 339,311       7.9% -                 

440 Central Garage 1,323,141    215,809       181,700       16.3% 16.7% 1,323,141    16.3% -                 

450 Solid Waste 3,215,901    649,281       495,660       20.2% 15.5% 3,215,901    20.2% -                 

460 Building & Ground Maintenance1,243,881    263,137       199,678       21.2% 16.1% 1,243,881    21.2% -                 

470 Highways & Parks 4,038,581    922,613       914,872       22.8% 23.0% 4,038,581    22.8% -                 

Public Works Total 10,765,156  2,163,447    1,893,232    20.1% 18.8% 10,765,156  20.1% -                 

500 Human Resources 279,237       67,442         65,169         24.2% 25.6% 279,237       24.2% -                 

510 Elderly Services 441,772       38,896         68,416         8.8% 13.5% 441,772       8.8% -                 

520 Parks & Recreation 878,548       306,920       330,588       34.9% 39.2% 878,548       34.9% -                 

530 Health Department 344,438       65,104         79,700         18.9% 26.3% 344,438       18.9% -                 

Health & Human Services Total 1,943,995    478,361       543,873       24.6% 28.5% 1,943,995    24.6% -                 

600 Library 1,421,000    380,250       380,250       26.8% 24.6% 1,421,000    26.8% -                 

800 City Insurance 800,977       520,403       393,199       65.0% 46.5% 800,977       65.0% -                 

810 Employee Benefits 17,999,404  3,752,749    3,973,455    20.8% 26.1% 17,999,404  20.8% -                 

820 Debt Service 18,873,827  7,765,701    11,015,772  41.1% 58.2% 18,873,827  41.1% -                 

830 C-Med 42,179         -                  -                  0.0% 0.0% 42,179         0.0% -                 

900 Unallocated Expenses (168,460)      118,508       96,259         -70.3% 16.4% (168,460)      -70.3% -                 

Other Total 38,968,927  12,537,610  15,858,935  32.2% 42.6% 38,968,927  32.2% -                 

Total City Departments 72,960,414  20,375,885  23,217,890  27.9% 33.3% 72,960,414  27.9% -                 

Board of Education 89,960,421  16,618,306  16,397,467  18.5% 18.2% 89,960,421  18.5% -                 

Total General Fund Expenses 162,920,835 36,994,191 39,615,358 22.7% 24.8% 162,920,835 22.7% 0

Note : YTD actuals exclude encumbrances



CITY OF WEST HAVEN Variances favorable/(unfavorable)

SUB CATEGORY EXPENDITURE REPORT

September 2019

A C T U A L F O R E C A S T 

FY20   

Budget

Sep YTD 

Actual

Sep YTD 

FY19

Sep YTD 

% Budget

FY19 YTD 

% Actual

FY20 

Projected

Sep YTD 

% Fcst ∆ to  Budget

Regular Wages 20,522,254  4,673,404    4,668,568    22.8% 24.0% 20,522,254  22.8% -                   

Part Time 915,626       306,247       282,308       33.4% 35.4% 915,626       33.4% -                   

Overtime 1,879,682    684,242       560,596       36.4% 29.7% 1,879,682    36.4% -                   

Longevity 654,950       162,381       194,393       24.8% 26.4% 654,950       24.8% -                   

Fringe Reimbursements 1,138,200    304,115       302,694       26.7% 25.7% 1,138,200    26.7% -                   

Other Personnel Services 334,871       96,103         98,394         28.7% 47.6% 334,871       28.7% -                   

51 Personnel Services 25,445,583  6,226,493    6,106,954    24.5% 25.2% 25,445,583  24.5% -                   

Advertising 48,875         6,920           10,128         14.2% 21.3% 48,875         14.2% -                   

Building Maintenance 56,350         5,617           10,995         10.0% 17.5% 56,350         10.0% -                   

Copier Machine & Rental 49,000         7,211           2,951           14.7% 6.5% 49,000         14.7% -                   

Electricity 1,242,000    174,064       295,916       14.0% 30.2% 1,242,000    14.0% -                   

Equipment Repair and Maintenance 56,250         29,829         19,746         53.0% 25.8% 56,250         53.0% -                   

Financial Services 195,000       28,818         88,665         14.8% 29.5% 195,000       14.8% -                   

Legal Services 153,000       258              2,003           0.2% 1.4% 153,000       0.2% -                   

Maintenance Services 653,097       287,870       31,622         44.1% 5.1% 653,097       44.1% -                   

Town Aid Road & Tree Manitenance 484,000       59,309         46,968         12.3% 12.8% 484,000       12.3% -                   

Training 36,730         11,376         6,009           31.0% 11.5% 36,730         31.0% -                   

Trash Pickup, Tip Fees & Recycling 3,195,800    641,890       495,068       20.1% 15.6% 3,195,800    20.1% -                   

Water 33,000         2,532           6,929           7.7% 27.6% 33,000         7.7% -                   

Uniforms 185,832       149,817       139,631       80.6% 76.9% 185,832       80.6% -                   

Other Contractual Services 1,115,754    253,031       169,516       22.7% 14.8% 1,115,754    22.7% -                   

52 Contractual Services 7,504,688    1,658,542    1,326,146    22.1% 18.3% 7,504,688    22.1% -                   

Motor Vehicle Parts 245,000       49,325         46,812         20.1% 18.7% 245,000       20.1% -                   

Construction Supplies 65,000         23,286         1,285           35.8% 1.5% 65,000         35.8% -                   

Office Supplies 64,868         17,486         12,699         27.0% 19.7% 64,868         27.0% -                   

Other Supplies & Materials 263,243       43,064         21,431         16.4% 12.4% 263,243       16.4% -                   

53 Supplies & Materials 638,111       133,161       82,226         20.9% 14.3% 638,111       20.9% -                   

Health & General Liability Insurance 12,279,949  2,534,411    2,802,524    20.6% 26.4% 12,279,949  20.6% -                   

FICA 1,408,018    367,084       347,665       26.1% 26.7% 1,408,018    26.1% -                   

Pension 3,679,203    847,863       781,569       23.0% 26.3% 3,679,203    23.0% -                   

Workers Compensation 1,500,000    501,356       410,490       33.4% 30.6% 1,500,000    33.4% -                   

Debt Service 18,214,952  7,586,687    10,836,501  41.7% 59.5% 18,214,952  41.7% -                   

Debt Service (Water Purification) 658,875       179,014       179,271       27.2% 25.0% 658,875       27.2% -                   

Other Fixed Charges 248,879       46,548         46,564         18.7% 22.9% 248,879       18.7% -                   

54 Fixed Charges 37,989,876  12,062,964  15,404,584  31.8% 43.5% 37,989,876  31.8% -                   

Capital Outlay 99,266         17,301         8,295           17.4% 15.9% 99,266         17.4% -                   

55 Capital Outlay 99,266         17,301         8,295           17.4% 15.9% 99,266         17.4% -                   

Contingency Services 225,000       -                   -                   0.0% 0.0% 225,000       0.0% -                   

Other Contingency (4,660)          122,404       100,608       -2626.7% 27.0% (4,660)          -2626.7% -                   

56 Other/Contingency 220,340       122,404       100,608       55.6% 16.2% 220,340       55.6% -                   

Fuel 450,000       40,421         49,881         9.0% 14.6% 450,000       9.0% -                   

Telephone 464,150       42,935         52,065         9.3% 8.8% 464,150       9.3% -                   

Gas Heat 123,800       70,387         86,368         56.9% 11.7% 123,800       56.9% -                   

Total City Departments 72,935,814  20,374,608  23,217,126  27.9% 33.3% 72,935,814  27.9% -                   

Salaries 52,370,421  7,460,352    7,014,864    14.2% 13.6% 52,370,421  14.2% -                   

Health Insurance 14,105,092  2,884,995    3,311,400    20.5% 25.5% 14,105,092  20.5% -                   

Benefits & Fixed Charges 4,110,714    904,636       1,018,154    22.0% 27.4% 4,110,714    22.0% -                   

Tuition 7,939,386    2,765,063    1,906,666    34.8% 20.5% 7,939,386    34.8% -                   

Student Transportation 5,006,320    908,227       1,026,440    18.1% 17.4% 5,006,320    18.1% -                   

Operation of Plant 3,847,829    933,748       1,123,845    24.3% 30.6% 3,847,829    24.3% -                   

Purchased Services 1,161,159    264,339       393,637       22.8% 26.7% 1,161,159    22.8% -                   

Instruction 1,419,500    496,944       602,461       35.0% 46.1% 1,419,500    35.0% -                   

Board of Education 89,960,421  16,618,306  16,397,467  18.5% 18.2% 89,960,421  18.5% -                   

Total General Fund Expenses 162,896,235 36,992,913 39,614,593 22.7% 24.8% 162,896,235 22.7% 0

Note : YTD actuals exclude encumbrances



CITY OF WEST HAVEN Variances favorable/(unfavorable)

BOARD OF EDUCATION EXPENDITURE REPORT

September 2019

A C T U A L F O R E C A S T 

FY20   

Budget

Sep YTD 

Actual

Sep YTD 

FY19

Sep YTD 

% Budget

FY19 YTD 

% Actual

FY20 

Projected

Sep YTD 

% Fcst ∆ to  Budget

Superintendent / Principals / Asst. 2,350,120    331,640       333,568       14.1% 15.3% 2,350,120    14.1% -                   

Teachers - Classroom 27,356,996  3,628,767    3,333,682    13.3% 12.3% 27,356,996  13.3% -                   

Teachers - Special Education 5,922,487    736,073       794,795       12.4% 12.9% 5,922,487    12.4% -                   

Teachers - Special Area 3,405,682    405,773       443,728       11.9% 12.7% 3,405,682    11.9% -                   

Teachers - Substitutes/Interns 689,815       27,720         49,876         4.0% 8.3% 689,815       4.0% -                   

Teacher Aides 2,992,839    419,127       397,892       14.0% 13.7% 2,992,839    14.0% -                   

Pupil Services 1,565,854    212,008       203,027       13.5% 13.0% 1,565,854    13.5% -                   

Clerical 1,551,638    341,462       403,307       22.0% 24.7% 1,551,638    22.0% -                   

School Nurses 1,030,163    104,851       122,876       10.2% 12.3% 1,030,163    10.2% -                   

Coordinators/Directors 1,064,632    155,504       143,063       14.6% 14.3% 1,064,632    14.6% -                   

Custodial / Maintenance 3,006,539    628,616       662,683       20.9% 24.0% 3,006,539    20.9% -                   

Lunch Aides 300,000       22,089         28,233         7.4% 9.3% 300,000       7.4% -                   

Para Subs-Instructional Aides 105,000       17,088         26,559         16.3% 31.1% 105,000       16.3% -                   

Homebound 125,000       3,533           2,625           2.8% 4.2% 125,000       2.8% -                   

Detached Worker 98,261         9,950           50,352         10.1% 37.8% 98,261         10.1% -                   

Athletic Coaches 200,417       4,038           808              2.0% 0.5% 200,417       2.0% -                   

Adult Education 150,000       6,884           17,788         4.6% 11.9% 150,000       4.6% -                   

Severance Pay 300,000       405,230       -                   135.1% 0.0% 300,000       135.1% -                   

Student Activity Advisors 154,978       -                   -                   0.0% 0.0% 154,978       0.0% -                   

Salaries 52,370,421  7,460,352    7,014,864    14.2% 13.6% 52,370,421  14.2% -                   

Health Insurance 14,105,092  2,884,995    3,311,400    20.5% 25.5% 14,105,092  20.5% -                   

Medicare Only - Taxes 881,908       112,091       104,059       12.7% 12.5% 881,908       12.7% -                   

Social Security 764,786       112,561       116,462       14.7% 16.6% 764,786       14.7% -                   

Property & Liability Insurance 525,000       479,438       272,873       91.3% 44.5% 525,000       91.3% -                   

Worker's Compensation 1,050,000    45,558         341,898       4.3% 41.1% 1,050,000    4.3% -                   

Retirement Contributions 477,407       64,809         73,435         13.6% 20.0% 477,407       13.6% -                   

Life Insurance 187,913       16,049         56,897         8.5% 22.9% 187,913       8.5% -                   

Travel / Convention / Dues 77,200         67,338         39,674         87.2% 67.3% 77,200         87.2% -                   

Other Benefits & Fixed Charges 146,500       6,793           12,856         4.6% 22.8% 146,500       4.6% -                   

Benefits & Fixed Charges 18,215,806  3,789,632    4,329,555    20.8% 25.9% 18,215,806  20.8% -                   

Tuition 7,939,386    2,765,063    1,906,666    34.8% 20.5% 7,939,386    34.8% -                   

Bus Service 3,257,312    551,484       577,991       16.9% 16.2% 3,257,312    16.9% -                   

Transportation - Phys. Handicapped 1,341,539    278,629       375,409       20.8% 19.3% 1,341,539    20.8% -                   

Transportation - Regional VOC 302,012       57,681         57,681         19.1% 20.0% 302,012       19.1% -                   

Transportation - Student Activities 105,457       20,434         15,359         19.4% 12.8% 105,457       19.4% -                   

Student Transportation 5,006,320    908,227       1,026,440    18.1% 17.4% 5,006,320    18.1% -                   

Site Repairs & Improvements 675,000       381,523       619,545       56.5% 56.2% 675,000       56.5% -                   

Electricity 1,058,733    263,496       280,574       24.9% 25.7% 1,058,733    24.9% -                   

Heating 664,487       47,585         38,562         7.2% 7.8% 664,487       7.2% -                   

Water 103,919       30,916         24,013         29.8% 31.6% 103,919       29.8% -                   

Telephone  & Communications 364,178       39,819         60,133         10.9% 31.4% 364,178       10.9% -                   

Building Security 388,740       74,052         42,501         19.0% 9.4% 388,740       19.0% -                   

Solid Waste / Recycling 220,833       88,401         55,223         40.0% 24.8% 220,833       40.0% -                   

Supplies & Equipment 321,939       7,955           2,574           2.5% 8.6% 321,939       2.5% -                   

Other Expenses 50,000         -                   720              0.0% 40.8% 50,000         0.0% -                   

Operation of Plant 3,847,829    933,748       1,123,845    24.3% 30.6% 3,847,829    24.3% -                   

Photocopy Services 269,809       134,020       187,964       49.7% 34.0% 269,809       49.7% -                   

Consultant Services 260,000       87,653         108,632       33.7% 33.3% 260,000       33.7% -                   

Police And Fire 75,000         277              512              0.4% 0.1% 370,000       0.1% (295,000)      

Printing / Postage / Supplies 119,300       12,652         51,849         10.6% 43.0% 119,300       10.6% -                   

Other Services 437,050       29,738         44,680         6.8% 41.1% 142,050       20.9% 295,000       

Purchased Services 1,161,159    264,339       393,637       22.8% 26.7% 1,161,159    22.8% -                   

Instruction 1,419,500    496,944       602,461       35.0% 46.1% 1,419,500    35.0% -                   

Board of Education 89,960,421  16,618,306  16,397,467  18.5% 18.2% 89,960,421  18.5% -                   

Note : YTD actuals exclude encumbrances



CITY OF WEST HAVEN Variances favorable/(unfavorable)

Summary of Revenues and Expenditures

September 2019

A C T U A L F O R E C A S T 

FY20   Budget

Sep YTD 

Actual FY19 Actual

Sep YTD 

FY19

Sep YTD 

% Budget

FY19 YTD 

% Actual

Projected 

FY20

Sep YTD 

% Fcst ∆ to Budget

REVENUE

41 Property Taxes 99,215,707   50,303,082   96,157,175   49,374,953   50.7% 51.3% 99,215,707   50.7% -                  

41 Property Taxes (Lien Sale) -                    -                    655,808        -                    0.0% -                    -                  

42 Licenses & Permits 1,791,424     431,496        1,961,408     677,512        24.1% 34.5% 1,791,424     24.1% -                  

43 Fines And Penalties 200,750        94,002          286,947        102,094        46.8% 35.6% 200,750        46.8% -                  

44 Revenue From Use Of Money 101,250        102,041        403,514        81,894          100.8% 20.3% 101,250        100.8% -                  

45 Fed/State Grants - Non MARB 53,151,809   213,660        53,241,754   522,968        0.4% 1.0% 53,151,809   0.4% -                  

46 Charges For Services 1,143,674     228,804        1,205,512     328,900        20.0% 27.3% 1,143,674     20.0% -                  

47 Other Revenues 1,791,804     152,811        2,125,440     125,001        8.5% 5.9% 1,791,804     8.5% -                  

48 Other Financing Sources 1,408,875     1,109,575     1,217,060     1,063,700     78.8% 87.4% 1,408,875     78.8% -                  

Total Operational Revenues 158,805,293 52,635,471   157,254,619 52,277,022   33.1% 33.2% 158,805,293 33.1% -                  

48 Bond Proceeds -                    -                    -                    -                    -                    -                  

45 Fed/State Grants - MARB 4,115,542     -                    6,250,000     -                    0.0% 0.0% 4,115,542     0.0% -                  

Total Revenue 162,920,835 52,635,471   163,504,619 52,277,022   32.3% 32.0% 162,920,835 32.3% -                  

EXPENDITURES

Central Government 2,816,971     534,724        2,748,895     535,555        19.0% 19.5% 2,816,971     19.0% -                  

Finance 2,769,795     761,380        2,664,127     527,784        27.5% 19.8% 2,769,795     27.5% -                  

Public Service 15,695,570   3,900,363     15,221,485   3,858,511     24.9% 25.3% 15,695,570   24.9% -                  

Public Works 10,765,156   2,163,447     10,092,167   1,893,232     20.1% 18.8% 10,765,156   20.1% -                  

Health & Human Services 1,943,995     478,361        1,909,698     543,873        24.6% 28.5% 1,943,995     24.6% -                  

City Insurance 800,977        520,403        845,676        393,199        65.0% 46.5% 800,977        65.0% -                  

Employee Benefits 17,999,404   3,752,749     15,237,392   3,973,455     20.8% 26.1% 17,999,404   20.8% -                  

Debt Service 18,873,827   7,765,701     18,926,611   11,015,772   41.1% 58.2% 18,873,827   41.1% -                  

Library / Other 1,463,179     380,250        1,588,179     380,250        26.0% 23.9% 1,463,179     26.0% -                  

Contingency Services 225,000        -                    250,000        -                    0.0% 0.0% 225,000        0.0% -                  

Other Contingency (393,460)       118,508        337,313        96,259          -30.1% 28.5% (393,460)       -30.1% -                  

Deficit Reduction -                    -                    -                    -                    -                    -                  

Total City Departments 72,960,414   20,375,885   69,821,544   23,217,890   27.9% 33.3% 72,960,414   27.9% -                  

Board of Education 89,960,421   16,618,306   89,941,437   16,397,467   18.5% 18.2% 89,960,421   18.5% -                  

Total Expenditures 162,920,835 36,994,191   159,762,980 39,615,358   22.7% 24.8% 162,920,835 22.7% -                  

Surplus / (Deficit) -                    15,641,280   3,741,639     12,661,664   338.4% -                    0



ALLINGTOWN FIRE DEPARTMENT
SUB CATEGORY EXPENDITURE REPORT

September 2019

FY20 Budget

Sep YTD 

Actual % Budget FY19 Actual

Sep YTD 

Actual  % Actual

Regular Wages 1,683,170      376,975         22.4% 1,512,998      351,831         23.3%

Part Time -                     -                     0.0% -                     -                     0.0%

Overtime 450,000         119,683         26.6% 444,590         111,522         25.1%

Longevity -                     -                     0.0% -                     -                     0.0%

Fringe Reimbursements 4,000             5,912             147.8% 42,860           14,225           33.2%

Other Personnel Services -                     -                     0.0% -                     -                     0.0%

51 Personnel Services 2,137,170      502,570         23.5% 2,000,447      477,578         23.9%

Advertising -                     -                     0.0% -                     -                     0.0%

Building Maintenance 10,205           789                7.7% 9,665             3,762             38.9%

Copier Machine & Rental -                     -                     0.0% -                     -                     0.0%

Electricity 19,000           3,785             19.9% 16,035           4,130             25.8%

Equipment Repair and Maintenance 27,552           7,325             26.6% 34,925           7,493             21.5%

Financial Services 13,000           -                     0.0% 27,200           -                     0.0%

Legal Services -                     -                     0.0% -                     -                     0.0%

Maintenance Services -                     -                     0.0% -                     -                     0.0%

Town Aid Road & Tree Manitenance -                     -                     0.0% -                     -                     0.0%

Training 25,000           155                0.6% 7,778             486                6.3%

Trash Pickup, Tip Fees & Recycling -                     -                     0.0% -                     -                     0.0%

Water 181,400         82,818           45.7% 167,171         83,067           49.7%

Uniforms 16,000           7,760             48.5% 8,919             7,200             80.7%

Other Contractual Services 23,169           856                3.7% 14,599           629                4.3%

52 Contractual Services 315,326         103,488         32.8% 286,293         106,768         37.3%

Motor Vehicle Parts -                     -                     0.0% -                     -                     0.0%

Construction Supplies -                     -                     0.0% -                     -                     0.0%

Office Supplies 4,000             -                     0.0% 5,949             1,057             17.8%

Other Supplies & Materials 33,000           8,611             26.1% 26,904           7,349             27.3%

53 Supplies & Materials 37,000           8,611             23.3% 32,853           8,406             25.6%

Health & General Liability Insurance 1,780,273      242,527         13.6% 1,319,864      227,600         17.2%

FICA 65,000           14,728           22.7% 50,045           12,591           25.2%

Pension 2,251,000      520,417         23.1% 2,217,579      622,832         28.1%

Workers Compensation 150,000         29,773           19.8% 108,285         62,167           57.4%

Debt Service -                     -                     0.0% -                     -                     0.0%

Debt Service (Water Purification) -                     -                     0.0% -                     -                     0.0%

Other Fixed Charges -                     -                     0.0% -                     -                     0.0%

54 Fixed Charges 4,246,273      807,445         19.0% 3,695,774      925,190         25.0%

Capital Outlay 103,511         2,250             2.2% 97,179           1,125             1.2%

55 Capital Outlay 103,511         2,250             2.2% 97,179           1,125             1.2%

Contingency Services -                     -                     0.0% -                     -                     0.0%

Other Contingency 232,000         106                0.0% 57,265           -                     0.0%

56 Other/Contingency 232,000         106                0.0% 57,265           -                     0.0%

Fuel 18,000           1,418             7.9% 12,744           2,290             18.0%

Telephone 307,239         38,236           12.4% 258,437         2,435             0.9%

Gas Heat 11,000           170                1.5% 11,100           650                5.9%

Deficit Reduction 25,000           -                     0.0% -                     -                     0.0%

Total City Departments 7,432,518      1,464,293      19.7% 6,452,093      1,524,440      23.6%

Note : YTD actuals exclude encumbrances



ALLINGTOWN FIRE DEPARTMENT Variances favorable/(unfavorable)

Summary of Revenues and Expenditures

September 2019

A C T U A L F O R E C A S T 

FY20   Budget

Sep YTD 

Actual FY19 Actual

Sep YTD 

FY19

Sep YTD 

% Budget

FY19 YTD 

% Actual

Projected 

FY20

Sep YTD 

% Fcst ∆ to Budget

REVENUE

41 Property Taxes 7,151,957     3,687,927     7,085,050     3,401,632     51.6% 48.0% 7,151,957     51.6% -                  

42 Licenses & Permits 75,000          56,720          134,525        3,400            75.6% 2.5% 75,000          75.6% -                  

44 Revenue From Use Of Money 7,210            -                    356               -                    0.0% 0.0% 7,210            0.0% -                  

45 Fed/State Grants - Non MARB 56,000          190,085        197,809        169,747        339.4% 85.8% 56,000          339.4% -                  

46 Charges For Services 6,000            6,645            12,195          1,420            110.8% 11.6% 6,000            110.8% -                  

47 Other Revenues 131,600        1,095            322,977        8,181            0.8% 2.5% 131,600        0.8% -                  

Total Revenue 7,427,767     3,942,471     7,752,913     3,584,380     53.1% 46.2% 7,427,767     53.1% -                  

EXPENDITURES

Personnel Services 2,137,170     502,570        2,000,447     477,578        23.5% 23.9% 2,137,170     23.5% -                  

Electricity/Gas/Water 211,400        86,773          194,306        87,847          41.0% 45.2% 211,400        41.0% -                  

Other Contractural Services 114,926        16,885          103,087        19,570          14.7% 19.0% 114,926        14.7% -                  

Supplies & Materials 37,000          8,611            32,853          8,406            23.3% 25.6% 37,000          23.3% -                  

Health & General Liability Insurance 1,780,273     242,527        1,319,864     227,600        13.6% 17.2% 1,780,273     13.6% -                  

Pension 2,251,000     520,417        2,217,579     622,832        23.1% 28.1% 2,251,000     23.1% -                  

Debt Service -                    -                    -                    -                    -                    -                  

Other Fixed Charges 215,000        44,501          158,331        74,758          20.7% 47.2% 215,000        20.7% -                  

Capital Outlay 103,511        2,250            97,179          1,125            2.2% 1.2% 103,511        2.2% -                  

Other Contingency 232,000        106               57,265          -                    0.0% 0.0% 232,000        0.0% -                  

Fuel 18,000          1,418            12,744          2,290            7.9% 18.0% 18,000          

Telephone 307,239        38,236          258,437        2,435            12.4% 0.9% 307,239        12.4% -                  

Deficit Reduction 25,000          -                    -                    -                    0.0% 25,000          0.0% -                  

Total Expenditures 7,432,518     1,464,293     6,452,093     1,524,440     19.7% 23.6% 7,432,518     19.7% -                  

Surplus / (Deficit) (4,751)           2,478,178     1,300,820     2,059,939     -52161.9% 158.4% (4,751)           



WEST HAVEN SEWER
SUB CATEGORY EXPENDITURE REPORT

September 2019

FY20 Budget

Sep YTD 

Actual % Budget FY18 Actual

Sep YTD 

Actual  % Actual

Regular Wages 1,918,711      398,257         20.8% 1,670,890      379,369         22.7%

Part Time -                     -                     0.0% -                     -                     0.0%

Overtime 490,000         139,594         28.5% 519,734         122,750         23.6%

Longevity -                     -                     0.0% -                     -                     0.0%

Fringe Reimbursements -                     -                     0.0% -                     -                     0.0%

Other Personnel Services 1,500             150                10.0% 1,200             150                12.5%

51 Personnel Services 2,410,211      538,001         22.3% 2,191,824      502,270         22.9%

Advertising -                     -                     0.0% -                     -                     0.0%

Building Maintenance -                     -                     0.0% -                     -                     0.0%

Copier Machine & Rental -                     -                     0.0% -                     -                     0.0%

Electricity 1,200,000      145,393         12.1% 1,190,316      217,110         18.2%

Equipment Repair and Maintenance 220,000         16,295           7.4% 121,668         4,985             4.1%

Financial Services 55,166           55,166           100.0% 55,166           55,166           100.0%

Legal Services -                     -                     0.0% -                     -                     0.0%

Maintenance Services 80,000           4,031             5.0% 50,883           16,478           32.4%

Town Aid Road & Tree Manitenance -                     -                     0.0% -                     -                     0.0%

Training -                     -                     0.0% -                     -                     0.0%

Trash Pickup, Tip Fees & Recycling 15,000           1,499             10.0% 14,533           -                     0.0%

Water 190,000         14,225           7.5% 105,289         13,876           13.2%

Uniforms -                     -                     0.0% -                     -                     0.0%

Other Contractual Services 674,000         46,399           6.9% 630,386         64,387           10.2%

52 Contractual Services 2,434,166      283,007         11.6% 2,168,241      372,001         17.2%

Motor Vehicle Parts -                     -                     0.0% -                     -                     0.0%

Construction Supplies -                     -                     0.0% -                     -                     0.0%

Office Supplies -                     -                     0.0% -                     -                     0.0%

Other Supplies & Materials 1,168,000      119,293         10.2% 968,559         189,142         19.5%

53 Supplies & Materials 1,168,000      119,293         10.2% 968,559         189,142         19.5%

Health & General Liability Insurance 200,000         3,920             2.0% 206,119         67,438           32.7%

FICA 175,374         38,456           21.9% 154,639         36,732           23.8%

Pension -                     -                     0.0% -                     -                     0.0%

Workers Compensation 50,000           4,317             8.6% 23,738           10,083           42.5%

Debt Service -                     -                     0.0% -                     -                     0.0%

Debt Service (Water Purification) 658,876         658,875         100.0% 716,700         716,700         100.0%

Other Fixed Charges 665,318         123,924         18.6% 890,466         95,438           10.7%

54 Fixed Charges 1,749,568      829,491         47.4% 1,991,662      926,390         46.5%

Capital Outlay 2,857,987      703,468         24.6% 2,354,463      605,836         25.7%

55 Capital Outlay 2,857,987      703,468         24.6% 2,354,463      605,836         25.7%

Contingency Services -                     -                     0.0% -                     -                     0.0%

Other Contingency 1,075,000      465,899         43.3% 713,814         369,800         51.8%

56 Other/Contingency 1,075,000      465,899         43.3% 713,814         369,800         51.8%

Fuel 25,000           4,325             17.3% 22,879           6,405             28.0%

Telephone 12,000           383                3.2% 2,023             347                17.1%

Gas Heat 66,000           2,242             3.4% 35,231           2,019             5.7%

Deficit Reduction -                     -                     0.0% -                     -                     0.0%

Total City Departments 11,797,932    2,946,110      25.0% 10,448,695    2,974,210      28.5%

Note : YTD actuals exclude encumbrances



WEST HAVEN SEWER Variances favorable/(unfavorable)

Summary of Revenues and Expenditures

September 2019

A C T U A L F O R E C A S T 

FY20   Budget

Sep YTD 

Actual FY19 Actual

Sep YTD 

FY19

Sep YTD 

% Budget

FY19 YTD 

% Actual

Projected 

FY20

Sep YTD 

% Fcst ∆ to Budget

REVENUE

45 Fed/State Grants - Non MARB -                    -                    8,690            -                    0.0% -                    -                  

46 Charges For Services 11,571,507   5,845,115     11,660,529   5,862,681     50.5% 50.3% 11,571,507   50.5% -                  

47 Other Revenues 226,425        230,059        226,740        70,315          101.6% 31.0% 226,425        101.6% -                  

Total Revenue 11,797,932   6,075,174     11,895,959   5,932,996     51.5% 49.9% 11,797,932   51.5% -                  

EXPENDITURES

Personnel Services 2,410,211     538,001        2,191,824     502,270        22.3% 22.9% 2,410,211     22.3% -                  

Electricity/Gas/Water 1,456,000     161,860        1,330,837     233,005        11.1% 17.5% 1,456,000     11.1% -                  

Other Contractural Services 1,044,166     123,389        872,635        141,015        11.8% 16.2% 1,044,166     11.8% -                  

Supplies & Materials 1,168,000     119,293        968,559        189,142        10.2% 19.5% 1,168,000     10.2% -                  

Health & General Liability Insurance 200,000        3,920            206,119        67,438          2.0% 32.7% 200,000        2.0% -                  

Pension -                    -                    -                    -                    -                    -                  

Debt Service 658,876        658,875        716,700        716,700        100.0% 100.0% 658,876        100.0% -                  

Other Fixed Charges 890,692        166,696        1,068,843     142,252        18.7% 13.3% 890,692        18.7% -                  

Capital Outlay 2,857,987     703,468        2,354,463     605,836        24.6% 25.7% 2,857,987     24.6% -                  

Other Contingency 1,075,000     465,899        713,814        369,800        43.3% 51.8% 1,075,000     43.3% -                  

Fuel 25,000          4,325            22,879          6,405            17.3% 28.0% 25,000          

Telephone 12,000          383               2,023            347               3.2% 17.1% 12,000          3.2% -                  

Deficit Reduction -                    -                    -                    -                    -                    -                  

Total Expenditures 11,797,932   2,946,110     10,448,695   2,974,210     25.0% 28.5% 11,797,932   25.0% -                  

Surplus / (Deficit) -                    3,129,064     1,447,264     2,958,785     204.4% -                    



CITY OF WEST HAVEN

FY17 - 18 Audit Issues

ID # Area Condition Remedy Comments Status

1 Payroll Currently, the City Data Processing Lead Operator processes the 

payroll and has the ability to change employee pay rates. In addition, 

the payroll register is not reviewed and approved prior to the payroll 

being processed.

An employee in the Personnel Department will be 

responsible for changing rates when needed.

Training has been completed, Human Resources has 

been making any needed rate adjustments
Closed

2 Payroll Currently, the Data Processing Lead Operator has access to the 

check signature key.

Check signature key will be kept in the Finance 

Director's office safe.
Closed

3 Year-End Closing 

Procedures

The City’s closing process was not complete until approximately six 

months after year end.

Finance Director and Accouting Director will drive 

process and accountability targeting Dec 31, 2019 

completion of FY18-19 audit

Closed

Complete development of vendor payment tool to 

identify unpaid bills
Closed

Communicate to Department Heads the need to 

identify any unpaid bills related to FY19 no later than 

Aug 1

Closed

Accounting to prepare entries moving needed costs 

into FY19
Closed

4.B Cash Disbursements Currently, the signature key is maintained in the IT Department. Check signature key will be kept in the Finance 

Director's office safe.
Closed

• Bid documentation for certain projects could not be located. The document reffered to was a 2012 project, misfiled 

after employee turnovers. The files containing bid 

documents have been relocated to ensure improper 

removal no longer occurs.

Closed

• A project that was initially below the bid threshold expended into a 

larger project above the bid threshold.

Department heads have been notified to contact 

purchasing director prior to adressing any further 

issues that may be exposed.

Closed

• Allingtown is not following the City's bid policy. Finance Director will forward the Purchasing Policy to 

Allingtown.
Closed

• Items purchased under State bid were not formally documented on 

the purchase order or voucher

Department heads have been notified that all 

purchases made from the State Approved vendor list 

need to be properly documented.

Closed

6.A City Clerk Currently, there are no unique separate logins for each City Clerk 

Department employee. All employees process transactions using the 

same login.

Need to investigate and propose solution. Clerk's office is trying to determine the best way to 

handle the front register when busy. Open

6.B City Clerk Since the login is shared, all users have rights to void transactions. Need to investigate and propose solution. Reliant on solution from 6A
Open

6.C City Clerk During our testing, we noted that the number of days of activity that 

was deposited ranges from 4 to 31 days, with the average being 15 

days.

Instruct City Clerk that deposits must be brought to 

Accounting daily (or at worst weekly). Closed

7 Building Department During our testing, we noted that in certain instances deposits were 

not made on a weekly basis.

Instruct Building Department that deposits must be 

brought to Accounting daily.
Closed

8 Tax Department Currently, voided transactions must be approved by a senior staff 

member, but there is no review and approval of a monthly void report 

by the Tax Collector to monitor compliance with the procedure.

Tax Director will work with IT to develop needed 

reports.
Open

9 Capital Assets We noted that the City’s capital asset addition identification policies 

and procedures do not include a procedure to review the minutes for 

land additions, donations and sales.

Accounting Director will develop a new policy 

(currently there is no written policy). Closed

10.A Pension Plans Currently the Police Pension Plan and Allingtown Pension Plan 

investments are managed by separate investment advisors with 

separate investment strategies.

Finance Director to investigate and propose solution My opinion is to put the pension plans out to bid under 

the same fund manager.  Requires Police and Fire 

Commission approval

Open

4.A Cash Disbursements During our testing, we noted multiple invoices (insignificant amounts) 

that were for services provided in fiscal year 2017 that were paid 

during the fiscal year 2018. This was due to the submission of 

invoices by City departments to the Finance Department after the City 

had closed the fiscal year.

5 Bidding Documentation



CITY OF WEST HAVEN

FY17 - 18 Audit Issues

ID # Area Condition Remedy Comments Status

10.B Pension Plans Currently, the City Finance Department does not received the Police 

Pension Plan investments statements on a monthly basis and 

therefore does not reconcile activity or monitor the statements to 

ensure that the activity is properly recorded until year end.

Finance Director to request copies of monthly 

statements going forward and retain.

Statements have begun to be sent October

Closed

10.C Alternative Investments Although the City has their investment manager monitor their pension 

investments, currently, there is no formal monitoring of the alternative 

investments by the City Finance Department and/or Pension 

Commission.

Finance Director to request copies of quarterly 

statements going forward and retain.

Request has been made…waiting for statements

10.D Alternative Investments State Statutes require that when pension obligation bonds have been 

issued that the plan maintain a funded level of 100%. At June 30, 

2018 the plan is funded at 85%.

Build line into future budgets to build up funding.

Closed

11 Allingtown FD Personnel 

files

The City Personnel Department does not maintain adequate 

personnel files and salary related documentation of the Allingtown Fire 

Department employees.

Finance Director has met with AFD, personnel files 

will be collected and delivered to City Personnel 

Department (copies kept at AFD).

Still some pushback from Allingtown, need to followup 

12 Allingtown FD Capital 

Assets

Capital asset deletions should be identified and reported annually. We 

noted that the Allingtown Fire Department have not had any significant 

deletions over the past two fiscal years.

Finance Director has met with AFD, physical inventory 

will be conducted and completed before 6/30.  

Accounting Director to work with AFD to enforce 

process being used by the City.

Closed

13 Allingtown FD Budget & 

General Ledger

Currently, the Allingtown Fire Department budget format does not 

present the budget in a format that is consistent with the City’s 

financial statement presentation with respect to expenditure 

classification and categorization.

Finance Director has met with AFD, and will work with 

them to review and finalize account mappings.  AFD 

will use the same budget file as all other City 

Departments in the FY20-21 budget cycle.

Closed

14 Allingtown FD 

Unallocated Contingency 

Account

Currently, the Allingtown Fire Department records expenditures 

directly to the unallocated contingency budget line account.

Budget Transfer file has been sent to AFD.  Going 

forward they will be part of the Finance Director's 

crackdown on departments not following the City 

transfer policy.

Closed

15 Board of Education Currently, the Board of Education journal entries are prepared and 

recorded by the Business Manager.

All journal entries are prepared by the BOE Business 

Manager and entered into MUNIS by the Business 

Office secretary.

Closed

16.A Board of Education Currently, there are certain student activity and other accounts for 

which the only authorized signor is the teacher advisor.

The authorized signor for all accounts include the 

School Principal and the BOE Business Manager
Closed

16.B Board of Education Various student activity fund accounting records are maintained on a 

manual basis and are not under general ledger control

Training on QuickBooks is set to begin now that 

school is back in session.

Training Needed

16.C Board of Education Currently, one employee at each school is responsible for all aspects 

of cash receipts, cash disbursements, record keeping and accounting 

related to the student activity funds.

Once the QuickBooks project is up and running, the 

Business office will perform spot checks throughout 

the year to monitor all activity.

17.A Board of Education We noted that in some instance certain education grants are 

overexpended during the year, but are adjusted to the correct 

balances after year end.

To go along with the current monthly monitoring, 

journal entries will be entered on a monthly basis to 

ensure balances are correct in real time in MUNIS
Closed

17.B Board of Education During our testing, we noted that a significant number and dollar value 

of invoices that related to the June 30, 2018 fiscal year were 

incorrectly charged to July and August 2018. The invoices were 

subsequently properly reclassified as accounts payable and charged 

to the fiscal 2018 budget.

Accounts payable entires were reduced by over $1.2 

million related to June 30, 2019.  Fiscal years were 

adjusted prior to processing when the invoices were 

received at the end of the fiscal year.

Closed

18 Investment Policy The City does not currently have a comprehensive investment policy 

that addresses all funds and the related allowable investments.

Need to investigate and propose solution.

Open

19 Employee Security 

Training

The City experienced an IT security event that affected the City IT 

systems.

IT Director to investigate and propose solution. Additional software and monitoring is in place.  IT 

director has occasionally sent out "test" emails to see 

if employees click on their links.

Closed





MEMORANDUM 
MUNICIPAL ACCOUNTABILITY REVIEW BOARD 

 
To:  Municipal Accountability Review Board 

From:  Julian Freund  

Subject: Update on Hartford Subcommittee 

Date:  November 1, 2019 
 
 
The Hartford Subcommittee has met twice since the last full MARB meeting.  The agenda of the 
subcommittee’s regular meeting on October 17 was dedicated largely to Board of Education matters 
including the district’s agreement with Achievement First, charter schools generally and special 
education.  The Superintendent addressed questions regarding aspects of the agreement with 
Achievement First that had been raised at prior meetings.  The subcommittee discussed special 
education services and challenges to managing the costs of special education, particularly the tuition 
costs for special education students placed in out-of-district services.  The Superintendent anticipated 
presenting the findings of a preliminary study of the district’s programs and services at the November or 
December subcommittee meeting.  A scope for a full evaluation of special education services and 
options for different models of service will be developed following the preliminary study. 
 
The subcommittee was also provided with the final updated contract between the district and the 
School Support Supervisors and a complete set of job descriptions for that union. 
 
The subcommittee also held a special meeting on October 30 to review and discuss a labor contract 
between the Hartford Board of Education and AFSCME Local 566 of Council 4.  The subcommittee voted 
to recommend MARB approval of the contract.  That contract is an item on the MARB’s November 7 
agenda. 
 
The November subcommittee meeting will be on November 21st. 
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City of Hartford ‐ FY2020 General Fund Financial Report & Projection

MARB 11/7/19

Revenue Category

FY2019  UN‐AUDITED

ACTUAL

FY2020 ADOPTED 

BUDGET

FY2020 REVISED 

BUDGET

FY2019 ACTUAL

(SEPTEMBER)

FY2020 ACTUAL 

(SEPTEMBER)

FY2020 

PROJECTION VARIANCE % COLL.

41 General Property Taxes1 (277,177,941)                 (283,570,266)           (283,570,266)         (142,534,043)               (139,904,346)            (281,670,266)        1,900,000        49%

42 Licenses & Permits
2

(6,378,386)                      (6,040,406)               (6,040,406)             (2,004,709)                    (1,692,313)                (6,040,406)            ‐                    28%

43 Fines Forfeits & Penalties
3

(249,446)                         (190,000)                  (190,000)                (66,642)                         (58,854)                      (190,000)                ‐                    31%

44 Revenue from Money & Property
4

(4,274,741)                      (4,003,465)               (4,003,465)             (959,755)                       (1,048,984)                (4,003,465)            ‐                    26%

45 Intergovernmental Revenues
5 14

(307,019,577)                 (259,580,413)           (259,580,413)         (12,513,538)                  (12,412,238)              (259,580,413)        ‐                    5%

46 Charges For Services
6

(4,167,429)                      (2,967,964)               (2,967,964)             (901,074)                       (876,505)                    (2,967,964)            ‐                    30%

47 Reimbursements
7

(122,833)                         (135,440)                  (135,440)                (25,422)                         (19,863)                      (135,440)                ‐                    15%

48 Other Revenues
8

(451,813)                         (238,650)                  (238,650)                (220,185)                       (57,270)                      (238,650)                ‐                    24%

53 Other Financing Sources9 (10,089,325)                   (16,554,137)             (16,554,137)           (1,315,567)                    (1,620,662)                (9,887,471)            6,666,666        10%

Total Revenues16 (609,931,490)                 (573,280,741)           (573,280,741)         (160,540,934)               (157,691,036)            (564,714,075)        8,566,666        28%

MARB 11/7/19

Expenditure Category

FY2019  UN‐AUDITED

ACTUAL

FY2020 ADOPTED 

BUDGET

FY2020 REVISED 

BUDGET

FY2019 ACTUAL

(SEPTEMBER)

FY2020 ACTUAL 

(SEPTEMBER)

FY2020 

PROJECTION VARIANCE % EXP.

Payroll10 97,702,910 110,295,287            110,431,957          21,717,734 22,720,083 108,085,740  2,346,217        21%

Benefits
11

85,571,987 94,148,565              94,148,565            22,524,589 21,852,411 93,626,247  522,318           23%

Debt & Other Capital
12 15

76,471,699 16,310,036              16,310,036            1,587,893 1,550,568 16,310,036  ‐                    10%

Library
13

1,483,334 8,201,317                8,201,317              371,944 383,663 1,534,651  6,666,666        5%

Metro Hartford Innovation Services 3,174,113 3,193,214              3,193,214            793,528 798,303 3,193,214  ‐                  25%

Utilities 23,415,165 25,865,608            25,865,608          4,472,471 4,877,575 25,865,608  ‐                  19%

Other Non‐Personnel 33,030,630 31,253,440            31,116,770          3,915,367 5,079,583 31,116,770  ‐                  16%

Education
14

284,076,929 284,013,274            284,013,274          24,008,324 24,009,596 284,013,274  ‐                    8%

Total Expenditures 604,926,766 573,280,741 573,280,741 79,391,851 81,271,781 563,745,540 9,535,201 14%

Revenues and Expenditures, Net (5,004,724)                      ‐                          ‐                        (81,149,083)                (76,419,255)            (968,535)               

Council Approved Use of Fund Balance ‐                                   ‐                              

Net Surplus/(Deficit) 5,004,724 ‐                          ‐                        81,149,083 76,419,255 968,535

See footnotes on page 2.
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REVENUE FOOTNOTES

EXPENDITURE FOOTNOTES

14 Education YTD actuals reflect 3 month of the City's tax supported payment of $96.0M.  The $188.0M ECS will be recorded as received by the State.

13 Due to $6.667M of the Corporate contribution being provided directly to the Hartford Public Library, the annual Library appropriation has been adjusted 

accordingly.

16  The City's financial system (Munis) reflects revenues as negative values (credits) and expenditures as positive values.  A negative variance for revenues is 

favorable.  A positive variance for revenue is unfavorable.

6 Charges for Services contains revenues associated with the conveyance tax, transcript/filing of records and special events. This revenue line item varies each 

year with historical actuals ranging from $2.8M to $4.2M.
7 Reimbursements (primarily Section 8) primarily occur at fiscal year end.
8 Other Revenues will vary year to year based on unanticipated items such as settlements.
9  Other Financing Sources reflects revenues from (1) Corporate Contribution, (2) DoNo Stadium Fund, (3) the Parking Authority Fund, (4) Special Police Service 

Fund and other (interest from CIP Investment account).                                                                                                                                                                                          

(1) Corporate Contribution of $10M, of which $3.333M will be provided directly to the City of Hartford General Fund and $6.667M has been provided directly to 

the Hartford Public Library. A corresponding appropriation reduction has been noted to reflect this arrangement.                                                                                  

(2) Stadium lease revenue and the first quarter of revenue from HPA was received in August.                                                                                                                          

(3) The first quarter of revenue from Hartford Parking Authority was received and recorded.                                                                                                                           

(4) Special Police Private Duty Jobs for the first quarter revenues are lower comparing to the FY2019 first quarter; this will continue to be monitored through the 

fiscal year.

10  Payroll (FT, PT, OT and Holiday) is projected to be net favorable by $2.35M. The methodology of the full‐time payroll projection (detailed in the appendix) 

reflects 11 weeks of actual payroll expenses with 41.4 weeks remaining. Vacancies are assumed to be refilled with 37.4 weeks remaining in the fiscal year.  

Vacancy and attrition savings of $3.52M is offset by a projected shortfall of $883K in OT and $292K in PT salary expenses. Payroll will continue to be monitored 

throughout the fiscal year.

15  Under the executed Contract Assistance agreement, $45.67M of General Obligation debt service payments are made on the City's behalf by the State of 

Connecticut in FY2020. Consistent with GAAP rules, the contract assistance payments are recorded as donated capital revenue. The debt service expenditures 

are recorded in the ledger in the Debt Service line item to properly reflect the retirement of debt. This unbudgeted debt expense is offset by contract assistance 

revenue, together of which nets to zero. 

12 The FY2020 Adopted Budget for Debt & Other Capital actuals are comprised of $4.65M for Downtown North principal and interest, $95K for a Grant in Lieu of 

Taxes payment, $116K for Clean Water loan principal and interest, and $11.45M for Pay‐As‐You‐Go CapEx for a total of $16.31M.

11 The City's total ADEC for Police, Fire and Municipal workers was budgeted at 40.87M.  Due to timing, an updated estimate provided by the City's actuaries has 

reduced the ADEC by a total of $1.13M, offset by $111K in collective bargaining agreement savings and $500K in non‐Public Safety budgeted attrition and 

vacancy savings.                                                            

1 The General Property Tax revenue category is comprised of (1) Current Year Levy, (2) Prior Year Levy, (3) Interest & Liens and (4) Subsequent Lien Sales. 

(1) Cumulative through September current year tax levy revenues are 2.48% lower than FY2019 Period 3 (September). In April, the GL2018 were reduced in net 

assessment value by $22M, for appeals settled through the Board of Assessment and court process late in March, that resulted an adjustment of $1.9M in 

General Property Tax revenue.                                                                                                                                                                                                                                        

(2) Prior Year Levy collections are tracking favorable comparing to the FY2019 cumulative through September.                                                                                           

(3) Interest and liens collections through September are tracking lower due to one time interest payment of $470K in FY2019 as part of a tax fixing agreement.      

(4) Revenues from subsequent tax lien sales are not recorded until the 4th quarter of the fiscal year.                                                                                                         

Overall a shortfall of $1.9M is projected for General Property Taxes and will continue to be monitored through the fiscal year.
2 The Licenses and Permits revenue category is primarily comprised of building, electrical, mechanical, plumbing permits, and food and milk dealer licenses. This 

revenue category is in line with the FY2020 budget, however is tracking lower comparing to the FY2019 Period 3 (September) due to less permits submitted in 

the first quarter of FY2020.

3 The Fines, Forfeits and Penalties revenue line item is primarily comprised of fines for false alarms. 

4 Revenue from Money and Property contains lease/rental and short‐term investment income. FY2020 actuals are tracking favorable comparing to the FY2019 

Period 3 (September) due to a more favorable interest rate environment for short‐term investment income.
5 FY2020 Intergovernmental Revenues YTD primarily reflect the receipt of the car tax revenues from the state.
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Revenue Summary - Major Category

FY2019  UN-AUDITED

ACTUAL

FY2020 ADOPTED 

BUDGET

FY2020 REVISED

BUDGET

FY2019 ACTUAL

 (SEPTEMBER)

FY2020 ACTUAL 

(SEPTEMBER)

41-TAXES (277,177,941)                                            (283,570,266)                                            (283,570,266)                                            (142,534,043)                                            (139,904,346)                                            

CURRENT YEAR TAX LEVY (270,024,993)                                            (272,220,266)                                            (272,220,266)                                            (140,970,039)                                            (137,471,204)                                            

INTEREST AND LIENS (5,004,287)                                                 (4,500,000)                                                 (4,500,000)                                                 (1,357,237)                                                 (886,304)                                                    

PRIOR YEAR LEVIES (1,324,776)                                                 (6,250,000)                                                 (6,250,000)                                                 (200,697)                                                    (1,530,338)                                                 

TAX LIEN SALES (740,692)                                                    (500,000)                                                    (500,000)                                                    -                                                             -                                                             

OTHER (83,194)                                                      (100,000)                                                    (100,000)                                                    (6,070)                                                        (16,500)                                                      

42-LICENSES AND PERMITS (6,378,386)                                                 (6,040,406)                                                 (6,040,406)                                                 (2,004,709)                                                 (1,692,313)                                                 

BUILDING PERMITS (3,248,523)                                                 (3,442,000)                                                 (3,442,000)                                                 (1,199,540)                                                 (935,265)                                                    

ELECTRICAL PERMITS (972,254)                                                    (775,000)                                                    (775,000)                                                    (195,840)                                                    (222,910)                                                    

FOOD & MILK DEALER LICENSES (289,194)                                                    (312,000)                                                    (312,000)                                                    (74,500)                                                      (88,025)                                                      

MECHANICAL PERMITS (830,946)                                                    (800,000)                                                    (800,000)                                                    (301,320)                                                    (158,970)                                                    

PLUMBING PERMITS (399,136)                                                    (325,000)                                                    (325,000)                                                    (109,145)                                                    (87,406)                                                      

OTHER (638,333)                                                    (386,406)                                                    (386,406)                                                    (124,363)                                                    (199,737)                                                    

43-FINES FORFEITS AND PENALTIES (249,446)                                                    (190,000)                                                    (190,000)                                                    (66,642)                                                      (58,854)                                                      

FALSE ALARM CITATIONS-POL&FIRE (239,289)                                                    (185,000)                                                    (185,000)                                                    (64,942)                                                      (54,661)                                                      

LAPSED LICENSE/LATE FEE (4,700)                                                        (5,000)                                                        (5,000)                                                        (1,700)                                                        (3,500)                                                        

OTHER (5,458)                                                        -                                                             -                                                             -                                                             (693)                                                           

44-INTEREST AND RENTAL INCOME (4,274,741)                                                 (4,003,465)                                                 (4,003,465)                                                 (959,755)                                                    (1,048,984)                                                 

BILLINGS FORGE (20,308)                                                      (20,428)                                                      (20,428)                                                      (5,128)                                                        (5,377)                                                        

CT CENTER FOR PERFORM ART (50,000)                                                      (50,000)                                                      (50,000)                                                      (8,333)                                                        (12,500)                                                      

DELTAPRO - LANDFILL GAS (10,202)                                                      (90,294)                                                      (90,294)                                                      (10,202)                                                      -                                                             

INTEREST (3,121,304)                                                 (2,905,249)                                                 (2,905,249)                                                 (680,549)                                                    (855,040)                                                    

MIRA SOLAR REVENUE -                                                             (50,000)                                                      (50,000)                                                      -                                                             -                                                             

RENT OF PROP-ALL OTHER (109,809)                                                    (112,839)                                                    (112,839)                                                    (24,487)                                                      (27,859)                                                      

RENTAL OF PARK PROPERTY (60,021)                                                      (54,000)                                                      (54,000)                                                      (20,795)                                                      (7,600)                                                        

RENTAL OF PARKING LOTS (300)                                                           (600)                                                           (600)                                                           (300)                                                           -                                                             

RENTAL OF PROP-FLOOD COMM (107,880)                                                    (148,560)                                                    (148,560)                                                    (38,780)                                                      (25,680)                                                      

RENTAL-525 MAIN STREET (22,456)                                                      (21,094)                                                      (21,094)                                                      (5,589)                                                        (5,326)                                                        

RENTS FROM TENANTS (180,426)                                                    (161,257)                                                    (161,257)                                                    (33,062)                                                      (48,414)                                                      

SHEPHERD PARK (241,289)                                                    (118,000)                                                    (118,000)                                                    -                                                             -                                                             

THE RICHARDSON BUILDING (313,952)                                                    (235,000)                                                    (235,000)                                                    (114,107)                                                    (43,115)                                                      

UNDERWOOD TOWER PILOT (36,144)                                                      (36,144)                                                      (36,144)                                                      (18,072)                                                      (18,072)                                                      

OTHER (650)                                                           -                                                             -                                                             (350)                                                           -                                                             

45-INTERGOVERNMENTAL (307,019,577)                                            (259,580,413)                                            (259,580,413)                                            (12,513,538)                                              (12,412,238)                                              

MUNICIPAL AID (253,863,415)                                            (254,285,642)                                            (254,285,642)                                            (11,674,631)                                              (11,597,120)                                              

CAR TAX SUPPL MRSF REV SHARING (11,078,328)                                              (11,597,120)                                              (11,597,120)                                              (11,078,328)                                              (11,597,120)                                              

EDUCATION COST SHARING (188,043,631)                                            (187,974,890)                                            (187,974,890)                                            -                                                             -                                                             

HIGHWAY GRANT (1,192,605)                                                 (1,192,605)                                                 (1,192,605)                                                 (596,303)                                                    -                                                             

MASHANTUCKET PEQUOT FUND (6,136,523)                                                 (6,136,523)                                                 (6,136,523)                                                 -                                                             -                                                             

MRSA BONDED DISTRIBUTION GRANT (1,446,985)                                                 (1,419,161)                                                 (1,419,161)                                                 -                                                             -                                                             

MRSF SELECT PILOT (12,422,113)                                              (12,422,113)                                              (12,422,113)                                              -                                                             -                                                             

MUNICIPAL STABILIZATION GRANT (3,370,519)                                                 (3,370,519)                                                 (3,370,519)                                                 -                                                             -                                                             

PRIV TAX EXEMPT PROPERTY (20,009,758)                                              (20,009,758)                                              (20,009,758)                                              -                                                             -                                                             

STATE OWNED PROPERTY (10,162,953)                                              (10,162,953)                                              (10,162,953)                                              -                                                             -                                                             

OTHER MUNICIPAL AID (48,566,231)                                              -                                                             -                                                             -                                                             -                                                             

STATE CONTRACT ASSISTANCE (48,566,231)                                              -                                                             -                                                             -                                                             -                                                             

OTHER STATE REVENUES (111,786)                                                    (830,774)                                                    (830,774)                                                    (31,558)                                                      (34,587)                                                      

BOND INT SUB ON SCH PROJ -                                                             (46,613)                                                      (46,613)                                                      -                                                             -                                                             

JUDICIAL BRANCH REV DISTRIB. (89,972)                                                      (76,000)                                                      (76,000)                                                      (31,558)                                                      (34,587)                                                      

SCH BUILD GRT-SERIAL -                                                             (661,445)                                                    (661,445)                                                    -                                                             -                                                             

VETERANS EXEMPTIONS (21,814)                                                      (46,716)                                                      (46,716)                                                      -                                                             -                                                             

PILOTS, MIRA & OTHER INTERGOVERNMENTAL (4,473,045)                                                 (4,458,997)                                                 (4,458,997)                                                 (806,710)                                                    (780,531)                                                    

DISABIL EXEMPT-SOC SEC (6,223)                                                        (7,755)                                                        (7,755)                                                        -                                                             -                                                             

GR REC TAX-PARI MUTUEL (206,810)                                                    (250,000)                                                    (250,000)                                                    (59,710)                                                      (50,925)                                                      

HEALTH&WELFARE-PRIV SCH (54,629)                                                      (61,366)                                                      (61,366)                                                      -                                                             -                                                             

MATERIALS INNOVATION RECYCLING (1,500,000)                                                 (1,500,000)                                                 (1,500,000)                                                 -                                                             -                                                             

PHONE ACCESS LN TAX SH (447,838)                                                    (550,000)                                                    (550,000)                                                    -                                                             -                                                             

PILOT CHURCH HOMES INC (131,112)                                                    (131,112)                                                    (131,112)                                                    (65,556)                                                      (62,695)                                                      

PILOT FOR CT CTR FOR PERF (513,422)                                                    (361,000)                                                    (361,000)                                                    -                                                             -                                                             

PILOT FOR HARTFORD 21 (500,000)                                                    (500,000)                                                    (500,000)                                                    (250,000)                                                    (250,000)                                                    

PILOT HARTFORD HILTON (540,247)                                                    (525,000)                                                    (525,000)                                                    (135,062)                                                    (90,041)                                                      

PILOT HARTFORD MARRIOTT (552,763)                                                    (552,764)                                                    (552,764)                                                    (276,382)                                                    (301,870)                                                    

PILOT TRINITY COLLEGE (20,000)                                                      (20,000)                                                      (20,000)                                                      (20,000)                                                      (25,000)                                                      

OTHER (5,100)                                                        (5,000)                                                        (5,000)                                                        (640)                                                           -                                                             

STATE REIMBURSEMENTS (5,100)                                                        (5,000)                                                        (5,000)                                                        (640)                                                           -                                                             

46-CHARGES FOR SERVICES (4,167,429)                                                 (2,967,964)                                                 (2,967,964)                                                 (901,074)                                                    (876,505)                                                    

CONVEYANCE TAX (1,913,349)                                                 (1,200,000)                                                 (1,200,000)                                                 (279,038)                                                    (414,989)                                                    

FILING RECORD-CERTIF FEES (280,062)                                                    (300,000)                                                    (300,000)                                                    (67,791)                                                      (71,637)                                                      

TRANSCRIPT OF RECORDS (829,705)                                                    (839,250)                                                    (839,250)                                                    (215,345)                                                    (207,210)                                                    

OTHER (1,144,312)                                                 (628,714)                                                    (628,714)                                                    (338,899)                                                    (182,670)                                                    

47-REIMBURSEMENTS (122,833)                                                    (135,440)                                                    (135,440)                                                    (25,422)                                                      (19,863)                                                      

ADVERTISING LOST DOGS (980)                                                           (220)                                                           (220)                                                           (90)                                                             (90)                                                             

ATM REIMBURSEMENT (399)                                                           (1,475)                                                        (1,475)                                                        (399)                                                           (280)                                                           

DOG ACCT-SALARY OF WARDEN (2,291)                                                        (2,600)                                                        (2,600)                                                        -                                                             -                                                             

OTHER REIMBURSEMENTS (4,438)                                                        (20,500)                                                      (20,500)                                                      (908)                                                           (14)                                                             

PRIOR YEAR EXPEND REFUNDS -                                                             (17,000)                                                      (17,000)                                                      -                                                             -                                                             

REIMB FOR MEDICAID SERVICES (9,945)                                                        (22,000)                                                      (22,000)                                                      (4,412)                                                        -                                                             

SECTION 8 MONITORING (87,497)                                                      (65,545)                                                      (65,545)                                                      (19,264)                                                      (18,625)                                                      

OTHER (17,284)                                                      (6,100)                                                        (6,100)                                                        (350)                                                           (855)                                                           

48-OTHER REVENUES (451,813)                                                    (238,650)                                                    (238,650)                                                    (220,185)                                                    (57,270)                                                      

MISCELLANEOUS REVENUE (155,122)                                                    (169,150)                                                    (169,150)                                                    (4,904)                                                        (17,326)                                                      

OVER & SHORT ACCOUNT (1,007)                                                        (1,500)                                                        (1,500)                                                        (112)                                                           18                                                              

SALE CITY SURPLUS EQUIP (783)                                                           (60,000)                                                      (60,000)                                                      -                                                             (307)                                                           

SALE OF DOGS (6,126)                                                        (5,000)                                                        (5,000)                                                        (1,498)                                                        (1,820)                                                        

SETTLEMENTS - OTHER (215,998)                                                    (3,000)                                                        (3,000)                                                        (213,100)                                                    -                                                             

OTHER (72,777)                                                      -                                                             -                                                             (571)                                                           (37,835)                                                      

53-OTHER FINANCING SOURCES (10,089,325)                                              (16,554,137)                                              (16,554,137)                                              (1,315,567)                                                 (1,620,662)                                                 

CORPORATE CONTRIBUTION        (3,141,333)                                                 (10,000,000)                                              (10,000,000)                                              -                                                             -                                                             

DOWNTOWN NORTH (DONO) (1,122,590)                                                 (993,500)                                                    (993,500)                                                    (300,000)                                                    (302,208)                                                    

REVENUE FROM HTFD PKG AUTHY (2,630,675)                                                 (2,695,637)                                                 (2,695,637)                                                 -                                                             (520,115)                                                    

SPECIAL POLICE SERVICES (2,955,127)                                                 (2,750,000)                                                 (2,750,000)                                                 (1,006,163)                                                 (779,996)                                                    

OTHER (239,599)                                                    (115,000)                                                    (115,000)                                                    (9,404)                                                        (18,343)                                                      

Grand Total (609,931,490)                                            (573,280,741)                                            (573,280,741)                                            (160,540,934)                                            (157,691,036)                                            

FY2020 P3 (SEPTEMBER 2019)  3



Month

Actual

FY 19

Actual

FY 20

Actual

FY 19

Actual

FY 20

Actual

FY 19

Actual

FY 20

Actual

FY 19

Actual

FY 20 FY 19 FY 20

July 96,451,948                  83,540,894               1 (342,432)                  (151,199)              2 251,077            303,663            ‐                     ‐                    96,360,592              83,693,359           

August 42,246,468                  51,765,115               525,224                     1,244,906              387,653              322,761             ‐                        ‐                       43,159,346                53,332,783             
September  2,271,622                    2,165,195                 17,906                     436,631               718,507            259,879            3 ‐                     ‐                    3,008,035                2,861,706              

October  2,646,106                    (278,383)                  246,322            ‐                     ‐                    2,614,045                ‐                           

November  1,971,266                    469,702                     318,786              ‐                        ‐                       2,759,753                  ‐                            

December 13,258,728                  382,154                   280,737            ‐                     ‐                    13,921,620              ‐                           

January 74,752,130                  506,639                     318,802              ‐                        ‐                       75,577,571                ‐                            

February 27,809,194                  417,367                   312,757            ‐                     ‐                    28,539,318              ‐                           

March 2,712,714                    543,565                   467,814            ‐                     ‐                    3,724,092                ‐                           

April 1,933,466                    763,667                   443,352            ‐                     ‐                    3,140,486                ‐                           

May 1,288,335                    616,554                     511,556              ‐                        ‐                       2,416,446                  ‐                            

June 2,683,015                    (930,970)                    746,924              740,692              ‐                       3,239,661                  ‐                            

Total Collections 270,024,993               137,471,204             2,690,993                1,530,338            5,004,287         886,304            740,692            ‐                    278,460,965            139,887,847        

     60 Day Collections (Year End entry) (1,366,218)              (1,366,218)               ‐                           

Adjusted Total Collections 270,024,993               137,471,204             1,324,776                1,530,338            5,004,287         886,304            740,692            ‐                    277,094,747           139,887,847        

FY 19 FY 20 FY 19 FY 20 FY 19 FY 20 FY 19 FY 20 FY 19 FY 20

Total Budget 273,861,323               272,220,266             5,500,000                6,250,000            3,900,000         4,500,000          750,000            500,000           284,011,323            283,470,266        

Total Adjusted Levy at July 1st 289,991,265               286,964,966             n/a n/a n/a n/a n/a n/a n/a n/a

Collections through September 140,970,039               137,471,204             200,697                     1,530,338              1,357,237           886,304             ‐                        ‐                       142,527,973              139,887,847          

Outstanding Receivable at 09/30/19 142,013,294               143,367,533             51,131,362             51,473,881          n/a n/a n/a n/a n/a n/a

% of Budget Collected 51.47% 50.50% 3.65% 24.49% 34.80% 19.70% 0.00% 0.00% 50.18% 49.35%

% of Adjusted Levy Collected 48.61% 47.91% n/a n/a n/a n/a n/a n/a n/a n/a

Mill Rate Real Estate  74.29 74.29

Mill Rate Personal Property 74.29 74.29

Mill Rate Motor Vehicle 45 45

1 July's  Current Year Tax collections are less than prior year due to timing.  Collections caught up in August.
2 FY2020 Prior Year's Tax collections negative balance is due to  adjusments from tax appeals.   Less adjustments were processed during July FY2020 as compared to July FY2019.
3 FY2019 Interest actuals include a one time interest payment of $470K as part of a tax fixing agreement.

Current Year Taxes Prior Year Taxes Interest Liens Sales Total Collections

CITY OF HARTFORD

PROPERTY TAX COLLECTIONS REPORT FOR FY19 AND FY20

PROPERTY TAX COLLECTION REPORT THROUGH SEPTEMBER 30, 2019

Current Year Taxes Prior Year Taxes Interest Liens Sales Total Collections
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FY2019  UN‐AUDITED

ACTUAL

FY2020 ADOPTED 

BUDGET

FY2020 REVISED 

BUDGET

FY2019 ACTUAL 

(SEPTEMBER)

FY2020 ACTUAL 

(SEPTEMBER)

FY2020

PROJECTION VARIANCE

00111  MAYOR'S OFFICE 700,632 802,661 802,661 158,218 188,692 771,791 30,870

00112  COURT OF COMMON COUNCIL 503,577 510,147 510,147 101,138 104,300 501,975 8,172

00113  TREASURER 454,715 470,860 470,860 94,705 95,090 469,501 1,359

00114  REGISTRARS OF VOTERS 581,934 470,367 629,044 187,149 181,145 623,577 5,467

00116  CORPORATION COUNSEL 1,335,850 1,551,808 1,551,808 303,789 277,906 1,460,124 91,684

00117  TOWN & CITY CLERK 696,637 800,095 800,095 162,991 124,052 765,552 34,543

00118  INTERNAL AUDIT 501,016 513,779 513,779 107,811 108,131 513,572 207

00119  CHIEF OPERATING OFFICER 613,541 818,222 818,222 172,162 142,286 772,243 45,979

00122  METRO HARTFORD INNOVATION SERV 3,174,113 3,193,214 3,193,214 793,528 798,303 3,193,214 0

00123  FINANCE 3,301,651 3,803,175 3,803,175 674,478 691,448 3,634,322 168,853

00125  HUMAN RESOURCES
1

1,231,425 1,257,176 1,257,176 232,300 207,456 1,288,192 (31,016)

00128  OFFICE OF MANAGEMENT & BUDGET 856,745 1,187,960 1,187,960 178,591 178,576 1,151,153 36,807

00132  FAMILIES, CHILDREN, YOUTH & RECREATION
2

3,343,256 3,407,296 3,407,296 1,423,221 1,590,748 3,579,455 (172,159)

00211  FIRE 32,107,353 34,285,229 34,285,229 6,949,785 6,866,016 33,385,188 900,041

00212  POLICE 40,011,308 46,627,694 46,627,694 8,945,601 9,404,403 45,514,213 1,113,481

00213  EMERGENCY SERVICES & TELECOMM.
3

3,657,064 3,799,883 3,799,883 956,377 863,351 4,142,187 (342,304)

00311  PUBLIC WORKS 13,176,086 15,595,312 15,595,312 2,713,737 2,699,884 15,449,122 146,190

00420  DEVELOPMENT SERVICES 3,290,211 4,020,079 4,020,079 679,632 734,599 3,957,540 62,539

00520  HEALTH AND HUMAN SERVICES 3,325,808 5,063,719 5,063,719 653,695 653,493 4,818,215 245,504

00711  EDUCATION 284,076,929 284,013,274 284,013,274 24,008,324 24,009,596 284,013,274 0

00721  HARTFORD PUBLIC LIBRARY
4

1,483,334 8,201,317 8,201,317 371,944 383,663 1,534,651 6,666,666

00820  BENEFITS & INSURANCES 85,571,987 94,148,565 94,148,565 22,524,589 21,852,411 93,626,247 522,318

00821  DEBT SERVICE
5

76,471,699 16,310,036 16,310,036 1,587,893 1,550,568 16,310,036 0

00822  NON OP DEPT EXPENDITURES 44,459,898 42,428,873 42,270,196 5,410,190 7,565,666 42,270,196 0

Grand Total 604,926,766 573,280,741 573,280,741 79,391,851 81,271,781 563,745,540 9,535,201

1 Human Resources is projected to be unfavorable due to temporary staffing to address full‐time staffing turnover. 
2 The projected deficit of $172K in Families, Children, Youth & Recreation is attributable to seasonal part‐time and overtime costs for Recreation services. 

Expenditure Summary ‐ Departments

3 Emergency Services & Telecomm. is projected to be unfavorable due to full‐time positions being hired as Trainees, without an offseting reduction in overtime in the current fiscal year.
4 Due to $6.667M of the Corporate contribution being provided directly to the Hartford Public Library, the annual Library appropriation has been adjusted accordingly.
5 The FY2020 Adopted Budget for Debt & Other Capital actuals are comprised of $4.65M for Downtown North principal and interest, $95K for a Grant in Lieu of Taxes payment, $116K for 

Clean Water loan principal and interest, and $11.45M for Pay‐As‐You‐Go CapEx for a total of $16.31M.  Under the executed Contract Assistance agreement, $45.67M of General 

Obligation debt service payments are maded on the City's behalf by the State of Connecticut in FY2020. Consistent with GAAP rules, the contract assistance payments are recorded as 

donated capital revenue. The debt service expenditures are recorded in the ledger in the Debt Service line item to properly reflect the retirement of debt. This unbudgeted debt expense is 

offset by contract assistance revenue, together of which nets to zero. 
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Expenditure Summary - Major Expenditure Category

FY2019  UN-AUDITED

ACTUAL

FY2020 ADOPTED 

BUDGET

FY2020 REVISED 

BUDGET

FY2019 ACTUAL 

(SEPTEMBER)

FY2020 ACTUAL 

(SEPTEMBER)

FY2020

PROJECTION VARIANCE

PAYROLL 97,702,910 110,295,287 110,431,957 21,717,734 22,720,083 108,085,740 2,346,217

FT1
80,500,637 94,243,829 94,243,829 17,516,522 18,199,180 90,722,674 3,521,155

HOL 2,144,726 2,480,489 2,480,489 369,190 358,450 2,480,489 0

OT1
13,204,845 12,066,029 12,066,029 3,128,635 3,398,414 12,949,088 (883,059)

PT1
1,852,702 1,504,940 1,641,610 703,386 764,039 1,933,489 (291,879)

BENEFITS 85,571,987 94,148,565 94,148,565 22,524,589 21,852,411 93,626,247 522,318

HEALTH 31,260,540 35,195,175 35,195,175 6,906,713 6,337,761 35,195,175 0

MITIGATION2
0 (500,000) (500,000) 0 0 0 (500,000)

PENSION3
43,406,819 48,109,987 48,109,987 11,450,401 10,964,152 46,976,463 1,133,524

INSURANCE 4,839,402 4,890,000 4,890,000 2,685,316 2,767,391 4,890,000 0

FRINGE REIMBURSEMENTS (5,332,983) (3,800,000) (3,800,000) (933,573) (640,952) (3,800,000) 0

LIFE INSURANCE 262,106 315,652 315,652 64,113 58,132 315,652 0

OTHER BENEFITS 4,236,104 4,698,957 4,698,957 1,001,619 1,028,426 4,698,957 0

WAGE4
0 (111,206) (111,206) 0 0 0 (111,206)

WORKERS COMP 6,900,000 5,350,000 5,350,000 1,350,000 1,337,500 5,350,000 0

DEBT 76,471,699 16,310,036 16,310,036 1,587,893 1,550,568 16,310,036 0

DEBT 76,471,699 16,310,036 16,310,036 1,587,893 1,550,568 16,310,036 0

LIBRARY 1,483,334 8,201,317 8,201,317 371,944 383,663 1,534,651 6,666,666

LIBRARY5
1,483,334 8,201,317 8,201,317 371,944 383,663 1,534,651 6,666,666

MHIS 3,174,113 3,193,214 3,193,214 793,528 798,303 3,193,214 0

MHIS 3,174,113 3,193,214 3,193,214 793,528 798,303 3,193,214 0

UTILITY 23,415,165 25,865,608 25,865,608 4,472,471 4,877,575 25,865,608 0

UTILITY 23,415,165 25,865,608 25,865,608 4,472,471 4,877,575 25,865,608 0

OTHER 33,030,630 31,253,440 31,116,770 3,915,367 5,079,583 31,116,770 0

COMMUNITY ACTIVITIES 2,105,764 2,342,699 2,342,699 894,282 895,996 2,342,699 0

CONTINGENCY 555,751 4,022,152 4,002,188 0 0 4,002,188 0

CONTRACTED SERVICES 3,286,289 4,071,425 4,078,895 562,145 381,367 4,078,895 0

ELECTIONS 0 458,146 299,469 0 0 299,469 0

LEASES - OFFICES PARKING COPIER 1,548,780 2,033,636 2,033,636 354,976 345,297 2,033,636 0

LEGAL EXPENSES & SETTLEMENTS 6,428,094 3,216,500 3,216,500 194,671 311,188 3,216,500 0

OTHER 3,255,876 4,313,833 4,313,833 776,216 732,933 4,313,833 0

POSTAGE 163,630 200,000 200,000 75,000 50,000 200,000 0

SUPPLY 4,011,786 4,396,572 4,420,572 735,927 373,666 4,420,572 0

TECH, PROF & COMM BASED SERVICES 1,655,597 2,506,553 2,497,090 317,572 355,468 2,497,090 0

VEHICLE & EQUIP 10,019,063 3,691,924 3,691,924 4,578 1,613,705 3,691,924 0

EDUCATION 284,076,929 284,013,274 284,013,274 24,008,324 24,009,596 284,013,274 0

EDUCATION 284,076,929 284,013,274 284,013,274 24,008,324 24,009,596 284,013,274 0

Grand Total 604,926,766 573,280,741 573,280,741 79,391,851 81,271,781 563,745,540 9,535,201

1 Payroll (FT, PT, OT and Holiday) is projected to be net favorable by $2.35M. The methodology of the full-time payroll projection (detailed in the appendix) reflects 11 weeks of actual payroll expenses 

with 41.4 weeks remaining. Vacancies are assumed to be refilled with 37.4 weeks remaining in the fiscal year.  Vacancy and attrition savings of $3.52M is offset by a projected shortfall of $883K in OT and 

$292K in PT salary expenses. Payroll will continue to be monitored throughout the fiscal year.

2 Mitigation of $500K reflects non-Public Safety budgeted attrition and vacancy savings.  The Police and Fire department respectively include $1.25M and $510K in budgeted attrion and vacancy savings.  

In total, $2.26M is budget for attrition city-wide.
3 The City's total ADEC for Police, Fire and Municipal workers was budgeted at 40.87M.  Due to timing, an updated estimate provided by the City's actuaries has reduced the ADEC by a total of $1.13M.
4 The FY2020 Adopted Budget includes savings of $111K for HMEA and CHPEA furloughs, which will be realized in payroll throughout the fiscal year.
5 Due to $6.667M of the Corporate contribution being provided directly to the Hartford Public Library, the annual Library appropriation has been adjusted accordingly.
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FY2020 Full‐time Payroll Projection (September) as of 9/19/19

DEPARTMENTS  BUDGETED HC

BUDGETED ANNUAL AMOUNT 

(REV) PROJECTION

 VARIANCE (BUDGETED ANNUAL 

AMOUNT ‐ PROJECTION)

111‐Mayor 11 748,913 718,038 30,875

112‐CCC 7 354,851 346,679 8,172

113‐ Treas 9 393,548 392,134 1,414

114‐ ROV 7 333,236 327,105 6,131

116‐Corp Counsel 16 1,493,753 1,383,944 109,809

117‐ Clerk 10 662,701 605,832 56,869

118‐Audit 5 509,901 509,694 207

119‐COO 6 498,868 452,889 45,979

123‐ FIN 45 3,448,056 3,279,203 168,853

125‐ HR 13 936,431 936,329 102

128‐OMBG 13 1,080,130 1,043,322 36,808

132‐FCYR 11 792,033 788,103 3,930

211‐ Fire 368 27,117,637 25,705,391 1,412,246

212‐ Police 537 38,289,832 35,469,410 2,820,422

213‐ EST 49 3,002,483 2,730,284 272,199

311‐ DPW 197 10,261,421 9,890,849 370,572

420‐ Devel Serv 52 3,863,440 3,754,352 109,088

520‐ HHS 33 2,152,369 1,906,865 245,504

Grand Total 1,389 95,939,603 90,240,423 5,699,180

FT‐ Fire Attrition (510,000) (510,000)

FT‐ Police Attrition (1,252,299) (1,252,299)

FT‐ Development Services Attrition (20,000) (20,000)

FT‐ Net other FT 86,525 (395,726)

FT‐ Total Revised Budget 94,243,829 3,521,155

Non‐Sworn Attrition (within Benefits) (500,000)

Total Variance (favorable) 3,021,155

Assumptions

1) Analysis is based on year‐to‐date actuals from check date 9/19/19, which includes 11 pay periods, and projects filled positions for 41.4 future weeks.

2) Non‐sworn vacancies are projected for 37.4 future weeks.

3) Two Police classes, 18 in October and 15 planned in April, will graduate.  A future Police class is anticipated to be hired in April.

4) No future Fire FY2020 classes planned.

5) Adopted head count is 1403 with 1389 positions plus 14 MHIS positions funded in the MHIS internal service fund.
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MEMORANDUM 
Municipal Accountability Review Board 

 
To:  Members of the Municipal Accountability Review Board 

From:  Julian Freund, OPM 

Subject: Hartford Board of Education and AFSCME Local 566 

Date:  November 1, 2019 

 
Background 

The previous collective bargaining agreement between the Hartford Board of Education and AFSCME 
Local 566 of Council 4 expired June 30, 2018.  A Tentative Agreement for a contract term retroactive to 
July 1, 2018 through June 30, 2021 was recently approved by the union membership and the Hartford 
Board of Education.  
 
The Hartford Subcommittee reviewed the contract at an October 30 special meeting.  The 
subcommittee voted to recommend approval of the agreement by the full MARB.  If the MARB chooses 
to take action on the agreement, it would need to do so by November 14. 
 
Summary of Major Economic Provisions 

The attached Summary of Hartford 566 Tentative Agreement and several financial exhibits provide 
analysis and estimates of the financial impact of the major economic provisions.   

As described in the attached backup documents, the tentative agreement provides for the following 
salary adjustments:  

• FY 2018/19: 0% general wage increase, with no step increase 

• FY 2019/20: 2% general wage increase, with step increases 

• FY 2020/21: 2% general wage increase, with step increases 

 
Projections in the supporting documents indicate that the total cost of the salary increases and steps is 
estimated to be $1,415,944 over the life of the contract. 
 
Much of this is offset by savings associated with a 
transition to a mandatory high deductible health plan 
with health savings account.  Analysis estimates the 
resulting annualized savings in health insurance costs to 
be $840,297.  The transition to the high deductible plan 
takes effect in year 3 of the contract, so only one year of 
savings is built into the projections. 
 
The resulting net cost of the contract is shown to be 
$575,647.  The budgetary impact is further mitigated by the fact that the BOE included a 2% salary 
increase in the current year budget. The resulting budgetary impact is approximately $142,000. 
 

 

 

Total cost of salary/steps $1,415,944

Savings related to HDHP ($840,297)

Net Cost $575,647

2% salary increase included 

in FY19/20 budget ($432,934)

Net budgetary impact $142,713

Financial impact over life of contract
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Other Provisions: 

The Tentative Agreement makes numerous other changes to the contract.  Some represent updates 
to language to reflect current practices (ex. removal of references to positions that no longer exist; 
corrections to scheduled hours of certain staff). Others represent adjustments to how leave time 
may be utilized or accrued (ex. increase to maximum number of vacation days maintenance staff 
may take during the school year).  Each of these changes are described in the Summary document 
provided by the BOE. 
 
 
Additional Information Requested by Subcommittee: 

At the special meeting on October 30, subcommittee members requested the following additional 
information: 
 
1. Estimate of the impact on cost share for employees as a result of the transition to the HDHP – 

The BOE has provided a comparison of the estimated payroll deductions under the current 
Century Preferred PPO plan and the HDHP/HAS in the attached “Cost Savings of HDHP/HSA: 
Custodians Rates Effective July 1, 2019” 

 
2. Employee turnover in recent years – The BOE has responded that from the 2017-2018 school 

year through the present there have been 23 resignations in this bargaining unit.  This number 
includes only resignations, not retirements.  

 
 
 
Attachments: 

• Summary of Tentative Agreement: BOE and Local 566 

• Summary Financial Impact 

• Tentative Agreement 

• Salary Projections 

• Projected Savings: High Deductible Health Plan 

• Salary Grids 

• Costs Savings of HDHP/HAS: Custodian Rates 

• Comparables 

• Prior Contract between BOE and Local 566: 2012-2018 
 

  
 



Summary of Hartford 566 Tentative Agreement

This unit covers custodians, maintenance staff and cafeteria workers and is comprised of
approximately 378 employees. The current contract expired on June 30, 2018. The parties
reached a tentative agreement on September 26, 2019. The Union ratified the tentative
agreement on October 5, 2019. The contract was approved by the Hartford Board of Education
at its October 15, 2019 meeting. The new contract will be effective retroactively from July 1,
2018 – June 30, 2021.

Background

The prior contract was from July 1, 2012 through June 30, 2018. There was no step
movement during the duration of the contract. GWIs were as follows:

July 1, 2012 0%
July 1, 2013 0%
July 1, 2014 2%
July 1, 2015 2.5%
July 1, 2016 2%
July 1, 2017 1.5%

This unit also had a 0% GWI with no step in the previous contract on July 1, 2011. The
last time that this bargaining unit received a step increase was July 1, 2009.

A comparison of wages for Custodian II and cafeteria workers (position 71a) shows that
Hartford’s wages are significantly lower than those of the surrounding districts and at the
bottom of its DRG as well, with only Waterbury being slightly lower.

Salary

2018-2019 0% GWI, no steps
2019-2020 2% GWI plus 1 step (Approximate increase is $479,700.40)
2020-2021 2% GWI plus 1 step (Approximate increase is $456,544.05)

Total change over the life of the contract (including step): 4% plus step. Including step
movement this is approximately an 8.85% increase over the life of the contract.

Insurance

For the 2019-2020 school year there are no changes to the health insurance and cost share
premiums.



It will become mandatory for all bargaining unit members to be on the High Deductible
Health Plan with a Health Savings Account (HSA) as of July 1, 2020

• Premium Cost Share

o July 1, 2020 12%

• In-Network services shall be subject to a $2,000 deductible for an
individual plan and $4,000 per family. The plan pays 100% in network
services after the deductible, except for prescription drugs (Rx).

• Out-of-Network services shall be subject to a 20% coinsurance for an
individual plan up to a yearly maximum of $2,000 individual and $4,000
per family. Out of network out of pocket maximum is $4,000 per
individual and $8,000 per family (including the deductible)

• Upon reaching the deductibles, there shall be a Rx co-payment applied as
follows:

o Generic: $5
o Brand (formulary): $15
o Brand (non-formulary): $30
o Up to an out of pocket maximum of $1,000 per individual and

$2,000 per family.

• For the duration of the contract, the Board shall contribute fifty percent
(50%) of the applicable HSA deductible amount. For the 2020-2021
school year, the Board will pay the entire 50% up front on July 1, 2020.
In future years, they Board will pay ½ on July 1 and the other half on
January 1 of each year.

Estimated cost savings of all employees switching to the HDHP for 2020-2021 is approximately
$840,297.

• Adds language to allow opening of the health insurance portions of the contract if the
Affordable Care Act penalties go into effect during the life of the contract.

Other Changes

• The Board agrees to deduct via payroll dues or a representation fee for all members of the
bargaining unit who give express written permission to the Executive Director of Human
Resources for such fee to be deducted via payroll.

• Amended the current language that prohibited an employee with seven or more absences in
the prior 12 months from being eligible for a transfer or promotion to allow eligibility if
that employee does not have seven or more absences during both of the prior two 12-month
periods.

• Removed all references to the positions of Head Lunch Supervisor and Meal Coordinator
which no longer exist.



• Removed all references to the “Adult School” which no longer exists.

• Increased the regular hours of Food Service Workers from 20 to 25 and Cook Managers
from 30 to 35, which reflects the actual hours normally worked by these positions.

• Holidays – allows bargaining unit members to have Veteran’s Day as a holiday on years
when all the schools are closed and there is no scheduled professional development that
day.

• Vacation days: For custodial and maintenance employees, increases from 10 days to 15
days of vacation that may be used between the first and last student day of the school year.

• Allows administration to provide bargaining unit members with information about their
accrued vacation and sick leave via electronic means rather than through paper documents.

• Severance pay: Reduces, for new employees hired into the bargaining unit after ratification
of the Agreement, the payout of accumulated sick days at retirement from full
compensation for up to the first 50 days or 50% of all accumulated days (whichever is
greater) to full compensation for up to the first 40 days or 50% of accumulated days,
whichever is greater. Maximum accumulation remains at 85 days for employees hired
prior to March 30, 1984 and 60 days for those hired after March 30, 1984.

• Eliminates longevity payments for employees hired after ratification of the Agreement.

• Reporting Absences: Requires employees, except those on an approved long-term absence
of five or more days, to call in each day to report an absence.

• Eliminates the requirement that employees who leave work due to personal illness after less
than half a day be charged a half day of illness. Thus employees will be charged for the
actual hours of sick leave used.

• Reduces reimbursement for mileage for custodians who check buildings over weekends
and holidays to a maximum of thirty miles per day.

• Technical changes

o Corrects titles throughout the document.

o Deletes references to retirement plans that are no longer in effect for any unit
members.

o Updates the non-discrimination language to comply with state and federal law.

o Adds Locksmiths and Floor Mechanics to the list of Skilled Tradesmen in
Appendix B.

ACTIVE/78402.10/MKAUFMANN/8453566v1



Summary of Savings: Agreement Between HBOE and Local 566

General Topic Change FY 18-19 FY 19-20

FY 20-21

Not

Compounded

FY 20-21

Compounded

Wages1 General Wage Increases % 0% 2% 2%

Cost of General Wage Increase in $ (compounded) 211,670$ 221,264$ 479,700$

Cost of Step Yearly Increment Changes in $ -$ 268,030$ 235,280$ 456,544$

Healthcare HDHP / HSA Plan Design Change: Cost/(Savings) N/A N/A (840,297)$ (840,297)$

Health Premium Cost Share HPHP Employee Cost Share 12%

-$

Net Annual Impact -$ 479,700$ (383,753)$ 95,947$

Severance

Current CBA: full compensation for up to the first 50 days of accumulated
sick leave or 50% of all accumulated sick leave (whichever is greater) to a
maximum of 60 days for those hired after 3/30/1984 (max of 85 days for
those hired prior to 3/30/1984). New Language is full compensation for up
to the first 40 days of accumulated sick leave or 50% of all accumulated sick
leave (whichever is greater) to a maximum of 60 days -$ -$ -$

Elimination of Longevity Pay for new bargaining unit members

For partial day sick leave, employees will now be charged for all hours of
sick leave used -$ -$ -$

-$ -$ -$
Net Annual Impact Each Year -$ 479,700$ (383,753)$

Total Increase Compounded 575,647$
Minus 2% Increases already budgeted for 19-20 and 20-211 -432,934

Total Additional Impact Compounded 142,713$
Notes:

Fiscal Impact

1. The HBOE budgeted for a 2% GWI for the 2019-2020 school year which amounts to $423,340 compounded over 2019-2020 and 2020-2021.

Other Measures to Offset Costs of Contract



CONFIDENTIAL

COLLECTIVE BARGAINING AGREEMENT

BETWEEN THE

HARTFORD BOARD OF EDUCATION

AND

LOCAL 566 OF COUNCIL 4 
AMERICAN FEDERATION OF STATE, COUNTY 

AND MUNICIPAL EMPLOYEES, AFL-CIO

The Hartford Board of Education (“HBOE”) and the Local 566 of Council 4, American 
Federation of State, County and Municipal Employees, AFL-CIO (“Local 566”) tentatively agree 
to a Collective Bargaining Agreement to be in full force and effect for the period commencing 
July 1, 2018 through June 30, 2021 subject to the ratification by Local 566, and approval by both 
the HBOE and the Municipal Accountability Review Board of the State of Connecticut 
(“MARB”). The July 1, 2012 through June 30, 2018 Collective Bargaining Agreement currently 
in effect shall remain unchanged except as specifically outlined in this Tentative Agreement 
provided further that the Collective Bargaining Agreement shall be modified to reflect these 
changes.

This Tentative Agreement represents concepts and not necessarily final contract language. 
Actual contract language will be drafted if the Tentative Agreement is ratified by Local 566 and 
approved by the Hartford Board of Education and the MARB.

HARTFORD BOARD OF EDUCATION LOCAL 566 OF COUNCIL 4
AMERICAN FEDERATION OF 
STATE COUNTY AND MUNICIPAL 
EMPLOYEES, AFL-CIO

BY:
Melinda B. Kaufmann 
Chief Negotiator

Date:
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Global Replacement of “Chief Talent Officer” with “Executive Director of Human 
Resources.”

Global deletion of Head Lunch Supervisors and Meal Coordinators.

ARTICLE III - UNION SECURITY

3.0 The Board agrees to deduct via payroll dues or a representation fee for all members of the 
bargaining unit who give express written permission to the unless an individual member 
gives notice to the Chief Talent QfficerExecutive Director of Human Resources^-m 
writing, that he or she wishes to have deducted the service fee only for such fee to be 
deducted via payroll.

ARTICLE IV - SENIORITY

4.2 (A) Transfers. Vacancies & Promotions

4.2(A-1) Transfers

2. Custodial and Maintenance Employees in non-entrv level positions:

Qualified employees in the same classification in which a vacancy exists 
may apply to transfer into a posted vacant position whenever a vacancy 
exists. If there is a qualified existing employee who applies for the 
vacancy in the same classification in which the vacancy exists, he or she 
shall receive the position and no further action shall be required prior to 
filling the position. Qualifications shall include:

a) an “above-average/exceeds requirements” rating or above on all 
categories of the applicant’s most recent evaluation;

b) no more than seven authorized absences in the twelve (12) months 
immediately prior to the transfer request, except that for employees 
who meet all other criteria listed herein except the attendance 
requirement, employees who have no more than seven authorized 
absences in each of the two twelve month periods immediately 
prior to the twelve month period prior to the transfer request will 
be considered qualified for the transfer (for example, if a transfer 
was requested on August 31, 2019 and the employee had more 
than seven absences between September 1, 2018 and August 1, 
2019, the employee could still qualify if the employee had less 
than seven absences in each twelve month period of September 1, 
2017 through August 31, 2018 and September 1, 2016 through 
August 31,2017);

2
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c) no unauthorized absences in the twelve (12) months immediately 
prior to the transfer request;

d) no more than three instances of tardiness in the twelve (12) months 
immediately prior to the transfer request; and

e) no disciplinary actions in the twelve (12) months immediately 
prior to the transfer request.

If more than one qualified employee, as defined above, applies for a 
vacancy, the applicant with the greater amount of seniority shall receive 
the position.

If no employee who is qualified, as defined in 4.2(A-l)(2)(a-ed) above, 
applies for a lateral transfer into a vacant non-entry level custodial or 
maintenance position, the vacancy shall be filled by the promotional 
procedures described in section 4.2(A-2) below.

4.2(A-2) Promotional Custodial and Maintenance Positions

1. Filling of Vacancies by Promotion:

All non-entry level custodial and maintenance vacancies that are not filled 
by the procedure set forth in Section 4.2(A-1)(2) above shall be filled as 
described in Sections 4.2(A-2) and (A-3). All custodial and maintenance 
promotional vacancies will be filled first by employees who have applied 
in the posting process and who possess sufficient skills and abilities to 
perform the work with a minimum of training, and are qualified as defined 
below. Qualifications shall include:

a) an “above-average/exceeds requirements” rating in all categories of 
the applicant’s most recent evaluation;

b) no more than seven (7) authorized absences in the twelve (12) 
months immediately prior to the application, except that for 
employees who meet all other criteria listed herein except the 
attendance requirement, employees who have no more than seven 
authorized absences in each of the two twelve month periods 
immediately prior to the twelve month period prior to the promotion 
request will be considered qualified for the promotion (for example, 
if a promotion was requested on August 31, 2019 and the employee 
had more than seven absences between September 1, 2018 and 
August 1, 2019, the employee could still qualify if the employee had 
less than seven absences in each twelve month period of September 
I, 2017 through August 31, 2018 and September 1,2016 through 
August 31, 2017);

c) no unauthorized absences in the twelve (12) months immediately 
prior to the application;
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d) no disciplinary actions in the twelve (12) months immediately prior 
to the application;

e) no more than* three (3) instances of tardiness in the twelve (12) 
months immediately prior to the application; and,

f) a passing score on the applicable test, as described in Section 4.2(A- 
2)(2) below.

Employees promoted under the provision of this article shall serve a 
probationary period not to exceed ninety (90) days. Should such 
employee fail his/her probationary period, then he/she shall be returned to 
his/her previous position, hours of work and work location, or to a 
comparable position.

4.3 (A) Layoffs

Layoffs shall take effect, within classification, based on reverse seniority, as 
follows:

1. Probationary Employees;
2. Rostered employees working less than forty (40) hours a week;
3. Full-time rostered employees.

Any employee -who; en-ihe bar.iii of seniority, is to be laid off because of Fetkiction
of-srtaff but who is qualified for another job in the bargaining unit due to previous
Board experience may replace the least senior employee in the-ektsstfication.
[NOTE - this is repetitive of 4.3(01

ARTICLE V - HOURS OF WORK, OVERTIME AND HOLIDAY PREMIUM PAY

5.0 (B) The shift schedules for the custodial staff shall be as follows:

First Shift: Eight (8) hours starting at the earliest 6:00 a.m. and the latest 8:30 a.m. 
with one (1) hour for an unpaid lunch, except that there will be no more than two 
(2) different schedules of hours per fiscal year. The Union will be furnished with 
the schedule of hours for each school.

Second Shift: Eight (8) hours to be scheduled anywhere between Noon to 12:00 
midnight, with a three-quarter (3/4) hour paid lunch period included. Shifts 
available:

12:00 p.m. to 8:00 p.m.
1:00 p.m. to 9:00 p.m.
3:00 p.m. to 11:00 p.m.
4:00 p.m. to 12:00 midnight

4
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Third Shift: 11:00 p.m. to 7:00 a.m. with a three-quarter (3/4) hour paid lunch 
period included.

During the period from the Monday after school closes to the Friday before school 
reopens in the fall, the second and third shift employees will be assigned to first 
shift hours, except that in the Hartford Public High School and the Administration 
Building, the second and/or third shift employees may be assigned to hours which 
cut across shift schedules, but normally will not extend beyond 6:00 p.m. In case an 
employee works beyond 6:00 p.m., the employee(s) will be paid in addition to their 
regular pay minimum of the three (3) hours shift differential pay, as provided for in 
Article IX, 9.4 of this Agreement. During the summer months, the unpaid lunch 
period shall be one-half (1 /2) hour.

During school vacation periods, second and third shift employees may be 
reassigned to first shift at the discretion of the Superintendent’s designee.

The work year for Head Lunch -Supervisors/Meal Coordinators shall consist of one
hundred and eighty-three (183)-working days- in-aeeordaftee-witiv the cahmdar
prepared by tl>e Superintendent’s designee.

5.0(D) Food Service

The regular hours of employment for cafeteria employees in existing schools shall 
be as follows: Food Service Workers, twenty (20) twenty-five 125) or more hours 
per week; cook managers, elementary, at the discretion of administration but no less 
than thirty (30F-thirtv-five hours per week; Head Lunch Supervisors, at the 
d-isefetkm of administration but no less than thirty-hours per week; all other 
employees forty (40) hours per week and in each case Monday through Friday. 
Meal coordinators 4 6 hours daily based on the needs of the school.—Employees 
shall have an unpaid half hour and their hours will be reduced accordingly.

5.1 Time and one-half shall be paid for:

1. All work performed in excess of eight (8) hours in any one day, and forty 
(40) hours in one (1) week;

2. All overtime work performed on Saturday us such excluding Head-Lunch 
Su perv i iw-s/MeaFCoord-Hwtofs; and,

3. All overtime work performed on a day other than an employee's regular 
work day excluding Head-Ltmvfr Suporvisors/Meal Coordinators.

5.3 A schedule of overtime assignments shall be prepared by the Head Custodian and
posted on the bulletin board. A record of overtime shall be posted on the 
appropriate bulletin board for custodial, maintenance and cafeteria employees.

5
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1. Full-time employees and regular cafeteria employees shall be given 
preference on all overtime assignments.

2. Overtime shall be divided equally within classifications, except as provided 
for in this Article.

3. Except as provided for in this Article of this Agreement, overtime and work 
performed for outside groups and the Adult School in each school shall be 
divided equally among the qualified custodians regularly assigned to that 
school.

4. To the extent possible, night shift employees shall be given an opportunity 
to equalize their share of overtime and work performed for outside groups 
and the Adult School when school is not in session and/or when it does not 
interfere with their regular work schedule.

ARTICLE VI - HOLIDAYS

6.0 (A) The Superintendent shall identify the ten holidays per year for custodial and 
maintenance employees. The holidays shall be as follows:

New Year’s Day 
Martin Luther King’s Day 
President’s Day 
Good Friday 
Memorial Day

Independence Day 
Labor Day 
Thanksgiving Day 
Day after Thanksgiving 
Christmas Day

The Superintendent can designate the date that a holiday shall be observed if the 
holiday is not observed on the identified date.

If it falls on a weekday. Veteran’s Day is a holiday if all schools are closed. 
Veteran’s Day is not a holiday if all schools are open (including if there is a 
professional development scheduled that day).

6.0(B) Effective July 1, 2012, the following holidays shall be observed by cafeteria 
employees, excluding Head Lunch Supervisors/Meal Coordinators, as days off with full pay:

New Year’s Day Labor Day
Martin Luther King’s Day Thanksgiving Day
President’s Day Day after Thanksgiving
Good Friday Christmas Day
Memorial Day

The Superintendent can designate the date that a holiday shall be observed if the 
holiday is not observed on the identified date.

6
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If it falls on a weekday, Veteran’s Day is a holiday if all schools are closed. 
Veteran’s Day is not a holiday if all schools are open (including if there is a 
professional development scheduled that day).

ARTICLE VII - VACATIONS

7.0 Custodial and maintenance employees shall be given vacations at their current
average earnings on the following basis:

4. Employees shall be allowed to accumulate vacation time to a maximum of 
six (6) weeks subject to the provisions of 7.32.

7. Unless agreed to otherwise between the Superintendent’s designee and the 
employee, up to ten M-0)fifteen (15) vacation days may be used between the 
first and last student day of the school vear.durimMhe-school-veaf. The 
restrictions in this section shall not apply to maintenance employees.

8. 10-month Custodian Fs, gym assistants, and cafeteria employees, excluding 
Head Lunch Supervisors and-Meal Coordinators will receive a maximum of 
fifteen (15) vacation days per school year. These days shall be earned at the 
rate of 1.5 days per month. These days shall fall, whenever possible, during 
school vacation periods. No 10-month employee hired on or after July 1, 
2005 shall receive vacation benefits.

ARTICLE VII - VACATIONS

7.5 The Board shall make available access to the amount of vacation leave used in the past 
year and the amount accumulated and due as of July 1. Such information may be
provided electronically, shall notify each employee, in writing, of the amount of vacation 
leave used in the past year and-the amount- nccnmu-lated-and-due as of July I. upon
request-. Such notification will be provided within twenty (2Q-)-wefk4ng daysof receipt of
the request.-so long as the Board-does not experience any manual or technical problems
in obtaining and compiling the information.

ARTICLE VIII - LEAVE PROVISIONS

8.0 (B) The Board shall make available access to the amount of sick leave used in the past 
year and the amount accumulated and due as of July I. Such information mav be
provided electronically. The Board shall notify each employee, in writing, of the 
amount of sick leave-used in the past year and the amount aceenwlated-and due as
of July 1. upon request.—Such notification will be provided within twenty (20)
working days of reeeipt-of the request, so long as tire-Board does not experience any
manual or technical problems in obtaining and compiling the information.

7
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Afl-employeeBargaining Unit members hired into the Bargaining Unit prior to the 
ratification of this Agreement, upon retirement shall receive, on the basis of his/her 
wages at the time of retirement, full compensation for up to the first fifty (50) days 
or fifty percent (50%), whichever is greater, of his/her unused accumulated sick 
leave provided for in 8.0(A). The following maximums will be in effect: Employees 
hired prior to March 30, 1984 shall have a cap of eight-five (85) days; Employees 
hired on or after March 30,1984 shall have a cap of sixty (60) days.

New employees hired into the bargaining unit after the ratification of this 
Agreement shall receive, on the basis of his/her wages at the time of retirement, full 
compensation for up to the first forty (40) days or fifty percent (50%), whichever is 
greater, of his/her unused accumulated sick leave provided for in 8.0A.

Personal Leave

Employees shall be allowed a total of not more than five (5) personal days a year, 
for any one of the following:

3. Absence for husband spouse for birth or adoption of child to not to exceed 
two (2) days in any year;

ARTICLE DC - WAGES

9.0 Wages for the duration of the contract shall be computed on the following basis:

July It-2042---------------------- 0%
---------------------------Julv-l-2&l-3---------------

Tnlv 1 'WH
----------------0%

~IQ/n

lull' 1 SJ Lily 1 y ±~\) \ J
Tnlv 1 ^01

---------------------------July 1,2017--------------- ----------------

July 1,2018 0%GWI, no step 

July 1,2019 2% GWI plus 1 step 

July 1, 2020 2% GWI plus 1 step

9.2 Employees assigned to work in a hiaher arid classification shall receive S10 extra
per day. Head Lunch Supervisors/Meal CoordinatPfs-assianed-ie-worletfl-a-hi»her 
grid classification shall paid immediately on-that step of the salary grid of the
higher classification, which mil give him/her aa-inerease of at least the amount of
one ftiH-fflCfement. Other employees will receive $10 extra per-dayr

8.1 (A)

8.2 (F)

8



CONFIDENTIAL

9.3 Performance Incentive -

Employees hired after ratification shall not be entitled to longevity payments.

9.5 (A) Mileage

Employees shall be reimbursed at the current IRS rate, effective with the signing of 
this contract. Mileage will depend on actual odometer readings. Major fractions of 
a mile shall be considered a full mile for payment 
■Supervisor and Meol Coordinators shaH-reee+ve-btB

9.11(B) Rotation

Custodial overtime shall be rotated among the available custodians men/women in 
the building. The Head Custodian is responsible for preparing and posting a 
schedule of assignments. Maintenance overtime shall be rotated among available 
employees in the department by trade and classification.

9.11(D) Building Checks
If the DirectorMonoger of Buildings and Grounds or designee determines that a 
building or facility must be checked, the Head Custodian shall select the person to 
check the buildings on weekends, taking into consideration travel distance, 
reliability and responsibility, and the rate of pay shall be two (2) hour minimum at 
time and one-half.

9.11 (E) If an employee is scheduled overtime or to perform work for outside groups and the 
Adult School and does not avail him/herself of the opportunity to work, he/she will 
be charged with the scheduled overtime and assignment for outside groups as if 
he/she had worked.

9.12 Food Service Employees

9.12(A) Cafeteria Employees: Rostered Food Service
Superv isons/Meal Coord inators work approximately thirty eight (38) to forty (40) 
weeks per year. Each employee receives lunch and cash wages. Incumbent rostered 
Food Service employees receive a thirty (30) minute paid lunch break. Rostered 
Food Service Workers employed after July 1, 1992 will be paid for their regularly 
scheduled day, excluding an unpaid lunch break. Payment is made for specified 
holidays and vacations. Employees are eligible for hospitalization and medical 
insurance, group life insurance, both types of pupil and staff insurance, and health 
and accident insurance. The same sick-leave allowances are provided as for other 
employees.

9
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9-.42-(B-)------ Head Lunch Supervisors/ivteal Coordinators who work 183 days a yeor are—paid on
annualized basis for hourly work performed. They receive- no free—lunch, no paid
lunch period, hohdays er-vaeatien.

ARTICLE X - RETIREMENT PLAN

10.0 Bargaining unit employees are covered under the State MERF “B” plan. This
Article is for informational purposes only and is not subject to the grievance 
procedure.

The Hartford Board of Education recommends that employees covered under this 
Agreement be allowed to change their Retirement Plan to the State MERF “B” plan. 
Whereby any amendments to the pension provisions contained in this agreement 
require approval by the Court of Common Council, the Hartford Board of 
Education requests that the Council take all necessary steps to allow the enrollment 
of bargaining unit members in the Connecticut Municipal Employee Fund B (State 
MERF B). All necessary documents shall be processed by April 1, 1988, in order 
that the unit members be eligible for benefits under State MERF B no later than 
July 1,1988.

It is understood and agreed that, should the employer contribution for subsequent 
service on behalf of bargaining unit members to the State MERF B plan be assessed 
at a rate higher than the rate the City currently pays to its MERF plan on behalf of 
bargaining unit employees during the term of this agreement, the Union, upon 
request of the City, agrees to meet to negotiate concerning such excess 
contributions.

Pension matters shall not be subject to the grievance procedure, but shall be subject 
to appeal to the courts.

-----------------Until such change-occurs the present retirement benefit*; shall-remain in effect ar.
follows:

44):<HA-)------The Board will provide survivorship benefits in the Municipal—Employees
Retirement Fund without reduction of the employee benefits, so -that a surviving
spouse will receive fifty percent (50%4 o(’ the employee’s pension. The employee
will pay an additional one percent (I ^o) of solory—end-the City will bear the
remaining costs.

4-0.-04B-)------ Employees in the Retirement Allowance-Fund will be transferred to the MERE with
a-guarantee of no reduction in-benefits.

10.0 (C)----The Board will limit membership in the MERF to-foll time permanent employees
me In ding-probationary employees.

10.0 (D)---- The Board-will-provide minimum pensions for retired employees and dependents
equal to Social Security benefits.

10
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10.0 (E)----- In computing pension beneftts-4he-amount of average earnings covered by Social
Security shaH-be the amount of the employee's earnings on-which Social Security
taxes were paid by the City for the fall number of years included in the computation
of his/her primary Social Security benefit.

I0.-0(-B------ Pension matters shall not be subject to the grievance procedure, but shall be subject
to appeal to the courts.

10.0 (G)-----Veiling-Rights will be after-ten (10) years of continuous-employment or five years
at age forty.

IO.O-(44)------An employee who-servetl in the military prior to his/her empleyment by the Board
shall have the option to-buy into the Retirement-Plan for up to four (fl) years of
military service. Payments shall be based on the einployee‘s-salary-at-the time of
1 I 11 V/ ■

10.0 (I)------The computation of benefits on the amount -final average earnings above-the
amount covered by Social Security shall be based on two-pereent-(2%) for each
year of service. This shall apply to employees whether they are covered by Social
Security or not.

IQ.O (4-)-------Vacation Davs and Group Life Insurance

-----------------Upon retirement employees shall receive payment for unused earned vacation days.
Group Life Insurance may be converted according to the conversion sohedule-m
effect at ihe time of the retirement: If the employee is a member-of City retirement
plan, the Group-Life Insurance may be c-ontiluied in reduced amount.

IQifl (Is-)------Members of the bargaining unit wU) have credited to their employee contributions
to the pension fund 3 percent interest-on-sueh-eontributions on July I of each year. 
Once credited the interest and the contributions made by the employee to the
pension fund are payable to the employee upon-separotion from City employment
except that no sueb-payment svill he made to an employee granted a pension in
accordance with Chapter XVII. Section 3 of the Charter of the City ofHartford.

10:0 (L)------ Normal retirement will be at age 6$ with-ten (10) years of continuous employment
or age 60 with twenty ftve-(25) years of continuous employment.

10.0 (M)----Eorly retirement svill continue to be at age >5.—t wenty live (25) yeors of
continuous employment with no redttet-ion faetort-those- with less than twenty five
(25) years and a minimum often (1-0) years continuous employment shall have a
reduction foctor of two percent (2%) per year.

10.0 (N)---- The final average pay will be based-on-the-highest five (5) years of the last ten (10)
years:

11
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■lO.tl(Q)----- The member’!i comribution Fatfr-wIH-be based on three percent (3%) on earnings
taxed-for Sociai Sectirity afld-stx f>eFC-ent-(6-%)-on the eKeess?

ARTICLE XIV - WORK YEAR

14.0 Cafeteria Workers & Custodians

The normal work year for all employees in the bargaining unit, 
except those listed below, shall be a twelve (12) month work year. The 
following employees shall work a ten (10) month work year:

1. Gym Assistants;

2. Cafeteria Employees;

i-.-------- I-tead Lunch Supervisors/Meal Coordinators work 183-days a-yew,-

3. Food Service Truck Drivers

Nothing herein shall be construed as a guaranteed minimum work day or work year 
for any member of the bargaining unit.

ARTICLE XVII - NON-DISCRIMINATION CLAUSE

17.0 The employer and Union agree that they shall not discriminate against any person 
because of race, color, creed, sex, age, national origin, ancestry, disability.

' religious belief, sexual orientation, gender identity or expression or political
affiliation and that the provisions of this Agreement shall be applied equally to all 
employees in the bargaining unit. 1 his section is for information purposes only and 
shall not be subject to the grievance procedure.

ARTICLE XX - FRINGE BENEFITS

20.1 (1) Health Insurance 

20.1(1)(A) PPO
Participating employees shall contribute the following percentages toward the annual premium 
or fully insured premium equivalent costs for individual or family coverage:

July 1.2012
iiiiv i ion

-Am,

i..u- i oma 1 AO/.

I..U. 1 -OAI < ino^L

htlv \

littv I '■>017 I

July 1,2019 15%
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All employees starting work in the Local 566 bargaining unit on or after July 1, 2016, may only 
enroll in the HDHP with HSA and not have access to the PPO plan. If an employee is hired into 
the unit while already enrolled in the district PPO plan, he/she shall be permitted to remain in 
such plan. Any member who elects the High Deductible Health Plan with the HSA shall not 
thereafter return to the PPO.

As of July I. 2020. the only plan available to members will be the HDHP with HSA.

Employees enrolled in the Board’s PPO Plan are eligible for the Board’s managed three-tier drug 
rider as follows:

$5 generic
$25 formulary brand
$40 non-formulary brand

Mail Order - 2X co-payments for a 90-day supply.

20.1(1)(B) (1)
The Union agrees that any portion of health, dental or prescription drug plan 
may be self-insured or insured at the sole discretion of the Board. This 
provision shall not be subject to the grievance procedure.

20.1(1)(C) High Deductible Health Plan with a Health Savings Account (“HSA”):

Members shall contribute the following percentages toward the annual premium 
or fully insured premium equivalent costs for individual or family coverage on the 
HDHP with HSA:

2020-2021 12%
2016-2017:-----14%
2017 2018:-----12%

In-Network services shall be subject to a $2,000 deductible for an individual plan and $4,000 per 
family. The plan pays 100% in network services after the deductible, except for prescription drugs 
(Rx).

Out-of-Network services shall be subject to a 20% coinsurance for an individual plan up to a yearly 
maximum of $2,000 individual and $4,000 per family. Out of network out of pocket maximum is 
$4,000 per individual and $8,000 per family (including the deductible)

Upon reaching the deductibles, there shall be a Rx co-payment applied as follows:
Generic: $5
Brand (formulary): $15
Brand (non-formulary): $30

13
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Up to an out of pocket maximum of $1,000 per individual and $2,000 per family

Employee payroll deductions shall be made in accordance with the Board’s 
Section 125 Premium Conversion Plan.

Effective July 1, 2020+4, the Board shall contribute fifty percent (50%) of the 
applicable HSA deductible amount. For the 2020-2021 school year. The-the 
Board’s contribution toward the HSA deductible will be deposited into the HSA 
account during the first week of July I. 2020. In subsequent years, the payment
will be made in two eoual installmentss in two equal installments, the first during 
the week of July 1 r-2444 and the second during the week of January 1, 2017. The 
Board’s contribution will be pro-rated for members hired after July 1st in any 
year.

The parties acknowledge that the Board’s fifty percent (50%) contribution toward the funding of 
the HSA plan is not an element of the underlying insurance plan, but rather relates to the manner 
in which the deductible shall be funded for active employees. The Board shall have no 
obligation to fund any portion of the HSA deductible for retirees or other individuals upon their 
separation from employment or departure from the Union.

Any member who is enrolled in Medicare may not participate in the HSA and must participate in 
a health retirement account (HRA).

20.1(2) Dental Plan

Current benefits will remain in effect unless modified in accordance with 
Article XX, §20.5 of the contract or by agreement. Dental plan is subject to 
premium cost sharing specified for the PPO-HDHP above.

Section 20.1(6) If the total cost of a group health insurance option offered under this 
Agreement triggers an excise tax under the Patient Protection and 
Affordable Care Act (Internal Revenue Code Section 49801), or any local, 
state or federal statute or regulation, or the Board reasonably anticipates 
that such a tax will apply for a future coverage period, either party shall 
have the right to initiate mid-term negotiations in accordance with the 
Municipal Employees Relations Act. During such mid-term negotiations, 
the parties will reopen Article XX, Section 20.1 Health Insurance 
(including the related Side Letters relative to health insurance) of the 
collective bargaining agreement for the purpose of addressing the impact 
of the excise tax. Such negotiations shall be limited solely to medical 
insurance issues only, and no other provision of the collective bargaining 
agreement shall be reopened during such mid-term negotiations.

14
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21.0(A) Early Closing

If pupils, having reported to school, are dismissed early, the following personnel 
procedures are to be followed:

1. Ten-month Employees: Cafeteria employees, on a ten-month basis, shall be 
released by the Principal as soon as their necessary work has been 
completed. Mead Lunch Supervisors-and- Meal Coordinators will call Food 
Services for instrtigtkws/feassignmenfc

21.0(B) All Day Closing

If schools are closed all day, in which case a public announcement is made before 
schools are scheduled to open in the morning, employees will be notified as 
follows:

1. Ten-month Employees: Cafeteria employees on a ten (10) month basis are 
not required to report for work. Such employees shall work on the day(s) 
upon which school is rescheduled. Mead—Lunch—Sepervisors/Meal

and/or reassignment:

21.0(C) Late Openings

If schools are open late on bad weather days, in which case a public announcement 
is made, the following personnel procedures are followed:

1 Ten-month Employees: Ten-month Custodian I's and rostered food service 
employees will report at the regular time. Mead Lunch Supervisors/Meal 
Coordinators shall contact- the Food Service Office for further instructions
and/or reassignment.

ARTICLE XXI - MISCELLANEOUS 

21.3 Termination of Employment

21.3(A) Resignation

Notice of resignation should be submitted in writing to the Superintendent for 
transmission to the Board as early as possible in the school year. Upon resignation, 
an employee may receive payment for unused earned vacation days up to a 
maximum of 24 davs and arrange to convert his group life insurance policy.
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21.3(B) Dismissal

Upon dismissal, an employee may receive payment for unused earned vacation days 
up to a maximum of 24 days and arrange to convert his group life insurance policy.

21.3 (C) Death

Upon the decease of an employee, his spouse and/or minor children may receive
payment for unused earned vacation days up to a maximum of 24 days . and if the 
employee was a member of the group life insurance plan, arrange with the 
Insurance Division of the City of Hartford for settlement of claims. If the deceased 
employee has no spouse or minor children, all monies will be left to his/her estate.

21.4(B) Reporting Absences

3. Return from Absence: Unless the employee is on an approved absence of 
five or more days, the employee is expected to follow the reporting
procedures set forth in Section 21.4(b)(1) on a daily basis. For an employee
who has an approved absence of five or more davs. ift is assumed that an 
employee who is absent will continue to be absent, unless he/she informs the 
responsible administrative officer on the day before his/her return of his 
intention to return the next work day. Failure to comply with notification of 
intent to return may result in the employee being required to take an 
additional sick leave day if a substitute has been engaged. The department 
head may require that an employee present a medical statement certifying 
his/her readiness to return to work.

4-.------- Einployees-leav-ing work-due-to-ftersoRal-itiness-aftef-less than half a day
shall be charged a baft-day-illnessT

21.5(B) Special Allowances

Custodians: Head custodians, or custodians designated by the head custodian who 
check their buildings over the weekends and holiday period, are entitled to mileage 
for the distance from their homes to the school and back home up to a maxi mum of 
thirty miles per dav.

ARTICLE XXII - DURATION

22.0 This Agreement shall be in effect from be retroactive from July 1, 20184-2 and shall
remain in full force and effect until June 30, 20214-8. and thereafter and shall 
continue in effect from year to year, if both parties so agree. It may be amended at 
any time by mutual agreement or upon the anniversary date of said Agreement by 
giving it to the other party not less than one hundred fifty (150) days written notice 
of intention to propose amendments. This Article shall be subject to the provisions 
of the Municipal Employee Relations Act (MERA).

16



CONFIDENTIAL

APPENDIX B
566 POSITIONS AND GRIDS

—Head Lunch Supervisor (elementory)
-----Head L-wich Supervisor (elementary )

40a---- Head-Lane h-S»perviser"(middte/Oigh)

83 Skilled Tradesman ( Painter, Carpenter, Locksmith, Floor Mechanic)

ACTIVE/78402.10/MKAUFMANN/8370103v 1 17



HARTFORD BOARD OF EDUCATION
2018-19 AFSCME Negotiations

Scenario 1

2018-19 Salaried Positions
Grade Step 1 FTE Cost Step 2 FTE Cost Step 3 FTE Cost Step 4 FTE Cost

75 30,062      -                 31,477      -                 32,998      3 98,994           
76 35,531      45 1,598,895     37,202      12 446,424        39,003      54 2,106,162     

76A 30,062      -                 31,477      -                 32,998      -                 
77 38,146      21 801,066        39,911      1 39,911           41,678      15 625,170        

77A 32,302      -                 33,779      -                 35,279      -                 
78 43,448      1 43,448           45,196      2 90,392           46,969      -                 48,735      5 243,675              
79 46,094      6 276,564        47,854      5 239,270        49,620      -                 51,381      8 411,048              
80 48,735      4 194,940        50,503      -                 52,266      -                 54,048      4 216,192              
81 48,735      -                 50,503      -                 52,266      -                 
82 39,469      1 39,469           41,231      -                 43,008      3 129,024        
83 49,015      -                 49,903      -                 50,793      -                 52,548      13 683,124              
84 56,285      1 56,285           58,537      2 117,074        60,792      5 303,960        

Totals 3,010,667     933,071        3,263,310     1,554,039          

2018-19 Total Salaried 8,761,087          
Increase 0.00%

File name:
566 Roster with Grade_Step_Salary Information_7-2-2019

Collective Bargaining Services LLC
www.collectivebargainingservicesllc.com

7/25/2019
Page 1 of 5



HARTFORD BOARD OF EDUCATION
2018-19 AFSCME Negotiations

Scenario 1

2019-20 Salaried Positions
Grade Step 1 FTE Cost Step 2 FTE Cost Step 3 FTE Cost Step 4 FTE Cost

32A 12,419      13,249      -                 14,086      -                 14,907      -                      
32B 15,526      16,564      -                 17,606      -                 18,628      -                      
40A 16,178      17,255      -                 18,335      -                 19,411      -                      
40B 19,412      20,692      -                 22,003      -                 23,295      -                      

66 50,117      52,605      -                 55,129      -  -                 
73 26,631      28,069      -                 29,460      -  -                 
74 31,474      33,171      -                 34,809      -  -                 
75 30,663      32,107      -                 33,658      3      100,974        
76 36,242      37,946      45 1,707,570     39,783      66   2,625,678     

76A 30,663      32,107      -                 33,658      -  -                 
77 38,909      40,709      21 854,889        42,512      16   680,192        

77A 32,948      34,455      -                 35,985      -  -                 
78 44,317      46,100      1 46,100           47,908      2 95,816           49,710      5 248,550              
79 47,016      48,811      6 292,866        50,612      5 253,060        52,409      8 419,272              
80 49,710      51,513      4 206,052        53,311      -                 55,129      4 220,516              
81 49,710      51,513      -                 53,311      -  -                 
82 40,258      42,056      1 42,056           43,868      3      131,604        
83 49,995      50,901      -                 51,809      -                 53,599      13 696,787              
84 57,411      59,708      1 59,708           62,008      7      434,056        

Totals -                3,209,241     4,321,380     1,585,125          

2019-20 Total Salaried 9,115,746          
Increase 4.05%

File name:
566 Roster with Grade_Step_Salary Information_7-2-2019

Collective Bargaining Services LLC
www.collectivebargainingservicesllc.com

7/25/2019
Page 2 of 5



HARTFORD BOARD OF EDUCATION
2018-19 AFSCME Negotiations

Scenario 1

2020-21 Salaried Positions
Grade Step 1 FTE Cost Step 2 FTE Cost Step 3 FTE Cost Step 4 FTE Cost

75 31,276      32,749      34,331      3      102,993        
76 36,967      38,705      40,579      111 4,504,269     

76A 31,276      32,749      34,331      -  -                 
77 39,687      41,523      43,362      37   1,604,394     

77A 33,607      35,144      36,705      -  -                 
78 45,203      47,022      48,866      1      48,866           50,704      7 354,928              
79 47,956      49,787      51,624      6      309,744        53,457      13 694,941              
80 50,704      52,543      54,377      4      217,508        56,232      4 224,928              
81 50,704      52,543      54,377      -  -                 
82 41,063      42,897      44,745      4      178,980        
83 50,995      51,919      52,845      -  54,671      13 710,723              
84 58,559      60,902      63,248      8      505,984        

Totals -                -                7,472,738     1,985,520          

2020-21 Total Salaried 9,458,258          
Increase 3.76%

File name:
566 Roster with Grade_Step_Salary Information_7-2-2019

Collective Bargaining Services LLC
www.collectivebargainingservicesllc.com

7/25/2019
Page 3 of 5



HARTFORD BOARD OF EDUCATION
2018-19 AFSCME Negotiations

Scenario 1

2017-18 Hourly Positions

Grade Step 1 FTE
Annual 

Hours Cost Step 2 FTE
Annual 

Hours Cost Step 3 FTE
Annual 

Hours Cost
71A 13.16 32 43,340     570,354.40    14.06 2 2,860         40,211.60       14.86 9 12,430  184,709.80    
71B 14.63 -                   15.51 -                   16.37 -                   
71C 16.15 20 30,800     497,420.00    17.07 -                   17.97 5 8,030     144,299.10    
71D 18.28 7 11,000     201,080.00    19.23 5 7,920         152,301.60    20.10 1 1,595     32,059.50       

1,268,854.40    192,513.20       361,068.40       

2017-18 Total Hourly 1,822,436.00    

2018-19 Hourly Positions

Grade Step 1 FTE
Annual 

Hours Cost Step 2 FTE
Annual 

Hours Cost Step 3 FTE
Annual 

Hours Cost
71A 13.16 32 43,340       570,354.40    14.06 2 2,860           40,211.60       14.86 9 12,430    184,709.80    
71B 14.63 0 -             -                   15.51 0 -               -                   16.37 0 -           -                   
71C 16.15 20 30,800       497,420.00    17.07 0 -               -                   17.97 5 8,030      144,299.10    
71D 18.28 7 11,000       201,080.00    19.23 5 7,920           152,301.60    20.10 1 1,595      32,059.50       

1,268,854.40    192,513.20       361,068.40       

2018-19 Total Hourly 1,822,436.00    
Increase 0.00%

2019-20 Hourly Positions

Grade Step 1 FTE
Annual 

Hours Cost Step 2 FTE
Annual 

Hours Cost Step 3 FTE
Annual 

Hours Cost
71A 13.42 -                   14.34 32 43,340.00   621,495.60    15.16 11 15,290  231,796.40    
71B 14.92 -                   15.82 0 -               -                   16.70 0 -         -                   
71C 16.47 -                   17.41 20 30,800.00   536,228.00    18.33 5 8,030     147,189.90    
71D 18.65 -                   19.61 7 11,000.00   215,710.00    20.50 6 9,515     195,057.50    

-                      1,373,433.60    574,043.80       

2019-20 Total Hourly 1,947,477.40    
Increase 6.86%

2020-21 Hourly Positions

Grade Step 1 FTE
Annual 

Hours Cost Step 2 FTE
Annual 

Hours Cost Step 3 FTE
Annual 

Hours Cost
71A 13.69 -                   14.63 -               -                   15.46 43 58,630    906,419.80    
71B 15.22 -                   16.14 -               -                   17.03 0 -           -                   
71C 16.8 -                   17.76 -               -                   18.7 25 38,830    726,121.00    
71D 19.02 -                   20 -               -                   20.91 13 20,515    428,968.65    

-                      -                      2,061,509.45    

2020-21 Total Hourly 2,061,509.45    
Increase 5.86%

Collective Bargaining Services LLC
www.collectivebargainingservicesllc.com

7/25/2019
Page 4 of 5



HARTFORD BOARD OF EDUCATION
2018-19 AFSCME Negotiations

Year Salaried Cost $ Increase % Increase Hourly Cost $ Increase % Increase Total Cost $ Increase % Increase
2017-18 8,761,087       1,822,436.00  10,583,523.00   
2018-19 8,761,087       -                0.00% 1,822,436.00  -                0.00% 10,583,523.00   -                0.00%
2019-20 9,115,746       354,659       4.05% 1,947,477.40  125,041.40 6.86% 11,063,223.40   479,700.40 4.53%
2020-21 9,458,258       342,512       3.76% 2,061,509.45  114,032.05 5.86% 11,519,767.45   456,544.05 4.13%

697,171       7.96% 239,073       13.12% 936,244       8.85%

Scenario 1

3-year cumulative 
increase

Summary of Three-Year Increases

File name:
566 Roster with Grade_Step_Salary Information_7-2-2019

Collective Bargaining Services LLC
www.collectivebargainingservicesllc.com

7/25/2019
Page 5 of 5



Fully-Insured 
Equivalent Rate

Employee 
Contribution

BOE HSA 
Contribution BOE Total

EE % of 
Premium

Fully-Insured 
Equivalent Rate

Employee 
Contribution

BOE HSA 
Contribution BOE Total

EE % of 
Premium

Contribution 
Change

HDHP W/ HEALTH SAVINGS ACCOUNT

Enrollment Tier Count Count
Employee Only 30 $974.68 $116.96 $83.33 $941.05 12% 110 $974.68 $116.96 $83.33 $941.05 12% 0%
Employee + 1 10 $1,968.99 $236.28 $166.67 $1,899.38 12% 69 $1,968.99 $236.28 $166.67 $1,899.38 12% 0%
Employee + Family 7 $2,610.95 $313.31 $166.67 $2,464.31 12% 76 $2,610.95 $313.31 $166.67 $2,464.31 12% 0%
Total Annual Premium 47 $806,483 $96,777 $63,999 $773,706 12% 255 $5,298,088 $635,766 $400,001 $5,062,323 12% 0%

PPO PLAN

Enrollment Tier Count Count
Employee Only 80 $1,291.31 $193.70 $1,097.61 15% 0 $1,291.31 $193.70 $941.05 15% 0%
Employee + 1 59 $2,629.97 $394.49 $2,235.48 15% 0 $2,629.97 $394.49 $1,899.38 15% 0%
Employee + Family 69 $3,541.48 $531.22 $3,010.26 15% 0 $3,541.48 $531.22 $2,464.31 15% 0%
Total Annual Premium 208 $6,034,016 $905,101 $5,128,915 15% 0 $0 $0 $0 0%

Estimated Total $6,840,499 $1,001,878 $63,999 $5,902,621 14.6% $5,298,088 $635,766 $400,001 $5,062,323 12.0% -36.5%

CHANGE IN BOE REVENUE
ESTIMATED EXPENSE SAVINGS
CHANGE IN BOE NET COST

NOTES:

2.  Enrollment counts above reflect Active Custodians PPO firm divisions 675106 and 675856 and High Deductible Health Plan firm division 676111 and 676204 as reported by Anthem for April 2019.
3.  The current employee contribution rates reflect the employee contributions as of 7/1/2017 .

1.  The July 1, 2019 funding rates above are from the budget projections report released in February 2019.

4.  The employee cost share for the High Deductible Health Plan is based only on the medical, prescription drug, and dental rates.  The employee does not pay a percentage of the Board of Education's contribution to the HSAs.
5.  This exhibit is used to illustrate the estimated revenue and claims impact to the Board of Education based on employee cost shares charged on the fully-insured equivalent rates.  Please note that the "BOE Total" columns are not reflective of the 
Board of Education's actual projected costs for the fiscal year ending June 30, 2020.  

N/A ($366,113)

N/A $840,297
N/A $1,206,410

Hartford Board of Education - Active Custodians Example (Scenario 2)

Medical, Prescription Drug, and Dental Employee Contributions

July 1, 2019 to June 30, 2020 Scenario 2 - Full Conversion to HSA

Scenario 2



2018-2019

Grid Step 1 Step 2 Step 3 Step 4
66 49,134 51,574 54,048
73 26,109 27,519 28,882
74 30,857 32,521 34,126
75 30,062 31,477 32,998
76 35,531 37,202 39,003

76A 30,062 31,477 32,998
77 38,146 39,911 41,678

77A 32,302 33,779 35,279
78 43,448 45,196 46,969 48,735
79 46,094 47,854 49,620 51,381
80 48,735 50,503 52,266 54,048
81 48,735 50,503 52,266
82 39,469 41,231 43,008
83 49,015 49,903 50,793 52,548
84 56,285 58,537 60,792

71A 13.16 14.06 14.86
71B 14.63 15.51 16.37
71C 16.15 17.07 17.97
71D 18.28 19.23 20.10

0% GWI
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2019-2020

Grid Step 1 Step 2 Step 3 Step 4
66 50,117 52,605 55,129
73 26,631 28,069 29,460
74 31,474 33,171 34,809
75 30,663 32,107 33,658
76 36,242 37,946 39,783

76A 30,663 32,107 33,658
77 38,909 40,709 42,512

77A 32,948 34,455 35,985
78 44,317 46,100 47,908 49,710
79 47,016 48,811 50,612 52,409
80 49,710 51,513 53,311 55,129
81 49,710 51,513 53,311
82 40,258 42,056 43,868
83 49,995 50,901 51,809 53,599
84 57,411 59,708 62,008

71A 13.42 14.34 15.16
71B 14.92 15.82 16.70
71C 16.47 17.41 18.33
71D 18.65 19.61 20.50

2% GWI
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2020-2021

Grid Step 1 Step 2 Step 3 Step 4
66 51,119 53,658 56,232
73 27,164 28,631 30,049
74 32,104 33,835 35,505
75 31,277 32,749 34,331
76 36,966 38,705 40,579

76A 31,277 32,749 34,331
77 39,687 41,523 43,362

77A 33,607 35,144 36,704
78 45,203 47,022 48,867 50,704
79 47,956 49,787 51,625 53,457
80 50,704 52,543 54,378 56,232
81 50,704 52,543 54,378
82 41,064 42,897 44,746
83 50,995 51,919 52,845 54,671
84 58,559 60,902 63,248

71A 13.69 14.63 15.46
71B 15.22 16.14 17.03
71C 16.80 17.76 18.70
71D 19.02 20.01 20.91

2% GWI

ACTIVE/78402.10/MKAUFMANN/8453570v1



Century Preferred PPO Plan with Dental Bi‐weekly Annual

Individual $105.40 x22 pay periods = $2,318.80

Two‐Person $214.85 x22 pay periods = $4,726.70

Family $289.07 x22 pay periods = $6,359.54

High Deductible Health Plan w/HSA and Dental Bi‐weekly Annual

Individual $64.45 x22 pay periods = $1,417.90

Two‐Person $130.47 x22 pay periods = $2,870.34

Family $173.04 x22 pay periods = $3,806.88

Annual savings choosing the HDHP vs PPO

Individual:  $2,318.80 ‐ $1,417.90 = $900.90 plus ($1,000 employer HSA contribution)

Two‐person:  $4,726.70 ‐ $2,870.34 = $1,856.36 plus ($2,000 employer HSA contribution)

Family:  $6,359.54 ‐ $3,806.88 = $2,552.66 plus ($2,000 employer HSA contribution)

Employee cost shares above are based on collective bargaining agreements currently in place. 

Hartford Board of Education

Cost savings of HDHP / HSA

Custodians Rates Effective July 1, 2019
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COLLECTIVE BARGAINING AGREEMENT

BETWEEN

THE HARTFORD BOARD OF EDUCATION

AND

LOCAL 566 OF COUNCIL 4
AMERICAN FEDERATION OF STATE, COUNTY

AND MUNICIPAL EMPLOYEES, AFL-CIO

This Agreement is by and between the Hartford Board of Education, hereinafter
referred to as the “Board, and/or its successor” and Local 566 of Council 4, American
Federation of State, County and Municipal Employees, AFL-CIO, hereinafter referred to
as the “Union.”

ARTICLE I - RECOGNITION

1.0 The Board recognizes the Union as the sole and exclusive bargaining agent
for the purpose of collective bargaining on matters relating to wages, hours of
employment and other conditions of employment for all employees whose job
titles are represented in Appendix B herein. Nothing herein shall be read to
limit the Board from creating or eliminating positions.

ARTICLE II - BOARD AND/OR SUPERINTENDENT PREROGATIVES

2.0 (A) Unless it is specifically abridged by any provision of this Agreement, it is
recognized that the Board and/or Superintendent has and will continue to
retain whether exercised or not, the sole and unquestioned right,
responsibility and prerogative to direct the operation of the public schools in
the City of Hartford in all its aspects, including but not limited to, the
following: to determine the type of work to be performed by employees
and/or to establish subcontracts and/or continue existing subcontracts for said
work, provided that this right shall not be used to eliminate or reduce the
number of bargaining unit employees; to decide the methods, procedures and
means of conducting the work; to select, hire, evaluate and demote
employees’ to discharge or otherwise discipline any employee; to promote,
transfer and layoff employees; to establish promotional tests and procedures;
to decide the need for facilities; to determine the work year/work day; to
establish or continue policies, practices, and procedures for the conduct of
business and the management of operations, and from time to time to change
or abolish such policies, practices or procedures.

2.0 (B) As used in this Agreement, the terms “Board of Education” or “Board” shall
mean the Board or its designee. As used in this Agreement, the terms
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“Superintendent of Schools” or “Superintendent” shall mean the
Superintendent or his designee.

ARTICLE III - UNION SECURITY

3.0 The Board agrees to deduct via payroll dues for all members of the bargaining
unit, unless an individual member gives notice to the Director of Human
Resources, in writing, that he or she wishes to have deducted the service fee
only. Such deduction shall continue for the duration of this Agreement or by
any extension thereof.

3.1 The Union shall indemnify and hold the Board and the City harmless against
any and all claims, demands, liabilities, lawsuits, counsel fees, or any other
costs or actions which may arise out of, or be by reason of, actions taken
against the Board and/or the City as a result of the administration of the
provisions of this section.

3.1 (A) The Board agrees to deduct from the pay of all its employees who authorize
such deductions from their wages, such amounts as each individual employee
wishes to contribute to the National PEOPLE Committee of AFSCME. It is
understood that such contributions are voluntary and are not required as a
condition of employment. Deductions shall be submitted monthly to the
National PEOPLE Committee with a copy of the list of names and amounts to
the Union President.

3.2 (A) Employees terminated during their probationary period as specified in Section
4.1 (A), may request an administrative hearing. Such appeal must be made in
writing to the appropriate supervisor within five (5) days of the notice of
termination. A hearing will be held within thirty (30) days of the receipt of
the appeal. The Union shall be notified and allowed to participate in the
hearing.

3.2 (B) Staff Changes

The Union President will be notified, on a regular on-going basis, of all
appointments and transfers. The Union President will be notified, on a
confidential basis, of any suspensions or terminations.

3.3 (A) The Board agrees that there will be no lockout of any employee or employees
during the life of this Agreement.

3.3 (B) The Union agrees that it will not engage in, condone, organize, or encourage
any type of job action, strike, slow-down, or any action that will interfere with
the daily operations of the school system.
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3.4 At least one bulletin board shall be reserved at an accessible place in each
school for the exclusive use of the Union for the posting of official Union
notices or announcements.

3.5 The administration will provide each bargaining unit employee with a copy of
this Agreement as soon as possible after the Agreement is signed. Both
parties shall cooperate in having the Agreement printed as soon as possible
and will share the expense equally.

3.6 The Union agrees that the participation of community groups within the
schools is desirable. If a neighborhood group wants to do a beautification
project within the schools, i.e. paint a mural, etc., the Union will do the
surface preparation for these activities, if the project is one for which the
Board determines that surface preparation is required.

ARTICLE IV - SENIORITY

4.0 The Office of Talent Management shall prepare a list of all bargaining unit
employees showing their seniority. The list should be made available to the
Union President upon request no more than once every six months. Upon
appointment, new regular employees shall be added.

4.0 (A) Hartford Residency –
Bargaining unit shall receive an additional year of service credit for seniority
for purposes of layoff/recall for maintaining residency in Hartford.

In order to be eligible for the additional credit for Hartford residency,
Hartford must be the member’s primary residence. To demonstrate residency,
the member must produce to the Chief Talent Officer, with a request for the
residency seniority credit, any three of the following documents that show
evidence of Hartford residency: utility bill, car insurance, lease, property tax
bill, voter registration card, drivers’ license. Such evidence must be provided
upon request and/or on an annual basis. The Board may discontinue such
residency seniority credit upon belief of fraud. Failure to communicate in
writing regarding a change in residency or any deception regarding primary
residence shall be viewed as insubordination/moral misconduct.

4.1 (A) New employees shall serve a probationary period of one hundred twenty
(120) working days as Temporary Employees with no seniority during this
period. All employees who have completed their probationary period in a
satisfactory manner shall become regular employees; seniority shall be
retroactive to the first day as a Temporary Employee provided there is a
satisfactory evaluation. Pension deductions for temporary employees will
begin on the first day of employment.

During the probationary period, layoff or discharge shall be at the discretion
of the Superintendent. Temporary employees have hearing rights under
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Section 3.2 (A) and are covered under each section of this Agreement except
Sections XII and XVI.

4.1 (B) Regular employee is defined as one who has met basic qualifications for
employment and has successfully completed his/her probationary period.

A Temporary Employee is a new employee who is serving his/her
probationary period as defined in 4.1 (A).

4.2 (A) Transfers, Vacancies & Promotions
4.2(A-1) Transfers

1. Custodians in entry-level positions:

Custodians in entry-level positions who wish to transfer to another
position in the same classification may file a “Request for
Administrative Transfer” form with the Office of Human Resources
for any vacancy within his/her classification. Such vacancies shall
not be posted. Said form shall set forth the reasons for the requested
change. The Superintendent or his or her designee may grant or
deny the request in his/her sole discretion. The decision regarding
such request shall be final, and shall not be subject to the grievance
procedure. Each custodian in an entry-level position may only
receive one voluntary transfer per school year. In order to be
considered for a transfer, a custodian in an entry-level position must:

a) be rated “average/meets requirements” or above on all
categories of his or her most recent evaluation;

b) have no more than seven authorized absences in the twelve
(12) months immediately prior to the transfer request;

c) have no unauthorized absences in the twelve (12) months
immediately prior to the transfer request; and

d) have no disciplinary actions in the twelve months immediately
prior to the transfer request.
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2. Custodial and Maintenance Employees in non-entry level positions:

Qualified employees in the same classification in which a vacancy
exists may apply to transfer into a posted vacant position whenever a
vacancy exists. If there is a qualified existing employee who applies
for the vacancy in the same classification in which the vacancy
exists, he or she shall receive the position and no further action shall
be required prior to filling the position. Qualifications shall include:

a) an “above-average/exceeds requirements” rating or above on
all categories of the applicant’s most recent evaluation;

b) no more than seven authorized absences in the twelve (12)
months immediately prior to the transfer request;

c) no unauthorized absences in the twelve (12) months
immediately prior to the transfer request;

d) no more than three instances of tardiness in the twelve (12)
months immediately prior to the transfer request; and

e) no disciplinary actions in the twelve (12) months
immediately prior to the transfer request.

If more than one qualified employee, as defined above, applies for a
vacancy, the applicant with the greater amount of seniority shall
receive the position.

If no employee who is qualified, as defined in 4.2(A-1)(2)(a-d)
above, applies for a lateral transfer into a vacant non-entry level
custodial or maintenance position, the vacancy shall be filled by the
promotional procedures described in section 4.2(A-2) below.

3. Cafeteria Employees in any position:

A) Vacancies that arise other than during June, July and August:

Except for the period from June 1 through September 1 of each year,
cafeteria department vacancies will be posted and filled by those
department members requesting a desired change and meeting the
requirements of the position available. In order to be considered for
a transfer, in addition to meeting the requirements of the position, an
employee’s qualifications shall include:

a) an “average/meets requirements” rating or above on all
categories of his or her most recent evaluation;

b) no more than seven authorized absences in the twelve (12)
months immediately prior to the transfer request;

c) no unauthorized absences in the twelve (12) months
immediately prior to the transfer request; and,
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d) no disciplinary actions in the twelve (12) months immediately
prior to the transfer request.

B) Filling Vacancies that arise during June, July and August:

Positions that become vacant on or after June 1 until the first day of
the following school year shall not be posted. Such positions shall
first be filled by using the following procedure: Cafeteria personnel
who wish to transfer to another job within the same school or to
another school must request to do so in writing to the Director of
Food Services between June 1 and June 10. No request received
after June 10 shall be accepted. The request shall include:

a) Name of school (preference if any);
b) Number of hours per day (minimum and/or maximum);
c) Kind of job (first, second and third choice).

In order to be considered for a transfer, in addition to meeting the
requirements of the position, an employee’s qualifications shall
include:

a) an “average/meets requirements” rating or above on all
categories of his or her most recent evaluation;

b) have no more than seven authorized absences in the twelve
(12) months immediately prior to the transfer request;

c) no unauthorized absences in the twelve (12) months
immediately prior to the transfer request;

d) no more than three (3) instances of tardiness in the twelve (12)
months immediately prior to the transfer request; and,

e) no disciplinary actions in the twelve months immediately prior
to the transfer request.

4.2(A-2) Promotional Custodial and Maintenance Positions

1. Filling of Vacancies by Promotion:

All non-entry level custodial and maintenance vacancies that are not
filled by the procedure set forth in Section 4.2(A-1)(2) above shall
be filled as described in Sections 4.2(A-2) and (A-3). All custodial
and maintenance promotional vacancies will be filled first by
employees who have applied in the posting process and who possess
sufficient skills and abilities to perform the work with a minimum of
training, and are qualified as defined below. Qualifications shall
include:

a) an “above-average/exceeds requirements” rating in all
categories of the applicant’s most recent evaluation;
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b) no more than seven (7) authorized absences in the twelve (12)
months immediately prior to the application;

c) no unauthorized absences in the twelve (12) months
immediately prior to the application;

d) no disciplinary actions in the twelve (12) months immediately
prior to the application;

e) no more that three (3) instances of tardiness in the twelve (12)
months immediately prior to the application; and,

f) a passing score on the applicable test, as described in Section
4.2(A-2)(2) below.

Employees promoted under the provision of this article shall serve a
probationary period not to exceed ninety (90) days. Should such
employee fail his/her probationary period, then he/she shall be
returned to his/her previous position, hours of work and work
location, or to a comparable position.

2. Ordering of Candidates for Custodial and Maintenance Promotional
Vacancies.

Vacancies in custodial and maintenance promotional opportunities
shall be filled in the following order:

a) In the event the position is not filled by the procedure
described in 4.2(A-1)(2) above, it shall be filled with an
employee from the same department in which the vacancy
exists, who has applied and meets the qualification set forth in
section 4.2(A-1)(1) above. For any position for which the
Board establishes a test, qualified applicants within the same
department shall be required to follow the testing procedures
set forth in paragraph 4.2(A-2)(5) below. If there are one or
more qualified existing employees who apply in the same
department in which the vacancy exists, and one or more of
these applicants receives a passing score on the test, the
applicant from amongst these who receives the highest score
shall receive the position. In the event two qualified employees
receive the same score on the test, seniority will be the
determining factor. In the event there is a tie in seniority, the
overall service record will be used as a tiebreaker. No further
action shall be required prior to filling the position.

b) In the event that the position is not filled by the procedures
described Section 4.2(A-1)(2) above, or by the procedures
contained in paragraph 4.2(A-2)(2)(a) above, it shall be filled
by an employee within the bargaining unit who has applied
and meets the qualifications set forth in Section 4.2(A-1)(1)
above. For any position for which the Board establishes a test,
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qualified existing employees who apply within the same
department shall be required to follow the testing procedures
set forth in paragraph 4.2(A-2)(5) below. If there are one or
more qualified applicants in the same department in which the
vacancy exists, and one or more of these applicants receives a
passing score on the test, the applicant from amongst these
who receives the highest score shall receive the position. In the
event two qualified employees receive the same score on the
test, seniority will be the determining factor. In the event there
is a tie in seniority, the overall service record will be used as a
tiebreaker. No further action shall be required prior to filling
the position.

c) In the event that the position is not filled by the procedures
described Section 4.2(A-1) (2) above, or by the procedures
contained in paragraph 4.2(A-2)(2)(a) or (b) above, it shall be
filled by outside applicants. No further action shall be required
prior to filling the position.

4.2(A-3) Procedures for Promotional Testing

The following procedures shall apply to any and all tests given
pursuant to paragraphs 4.2(A-2)(2)(a) and (b) above:

1. In the event that the vacancy is not filled pursuant to the
procedure described in paragraph 4.2(A-1)(2) above, all
qualified applicants as described in paragraphs 4.2(A-2) above
shall be eligible to take the examination in order to be
considered for a promotional appointment.

2. The Board shall test for each vacancy separately, unless there
is more than one vacancy in a single classification at the time
of the test, in which case the test results shall be valid for all of
the vacancies in that classification.

3. The exam shall consist of:

a) General Section
b) Specific position Section
c) Interview

4. Any applicant desiring to qualify must pass the general section
plus the additional section related to the level of his/her
interest.

Any eligible applicant may choose to take as many tests at a
time as there are tests given.
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5. Ranking will be based on the higher grade received of those
passing the test, the higher the grade, the higher the ranking.

4.3 (A) Layoffs

Layoffs shall take effect, within classification, based on reverse seniority, as
follows:

1. Probationary Employees;
2. Rostered employees working less than forty (40) hours a week;
3. Full-time rostered employees.

Any employee who, on the basis of seniority, is to be laid off because of
reduction of staff but who is qualified for another job in the bargaining unit
due to previous Board experience may replace the least senior employee in
the classification.

4.3 (B) The Union President, Vice President, Recording Secretary and Financial
Officer shall have super-seniority in the event of layoffs or administrative
transfers.

4.3 (C) Any employee who, on the basis of seniority, is to be laid off because of
reduction of staff but who is qualified for another job in the bargaining unit
due to previous Board experience may replace the least senior employee in
the classification.

4.4 Laid-off employees shall be placed on a recall list for a period of two (2)
years from the date of their layoff or reduction in hours. No person shall be
newly hired in a classification that includes an individual on the recall list
until all persons on the recall list in that classification have been notified by
certified mail and sent to the individual’s last known address and such
individual either is offered employment or declines such re-employment
offer. It shall be the laid off individual’s responsibility to notify the
Superintendent of Schools of his/her current address. An individual who
declines an offer of re-employment in the same classification as previously
employed shall forfeit recall rights. Failure to respond in writing to a notice
of an opening within ten (10) working days after receipt of mailing thereof
shall be deemed a refusal to accept re-employment. The returning individual
must return to work within ten (10) calendar days after receipt of the mailing
of the notification or the date that the position becomes open, whichever
occurs later.

When recall rights within a classification have been exhausted, employees on
layoff in other classifications will be given an opportunity, in the order of
their seniority, to fill any remaining vacancies if they have sufficient skill and
ability to perform the work.
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4.5 An employee shall lose his seniority rights under any of the following:

1. If he/she resigns;
2. If he/she is discharged for just cause;
3. If he/she is laid-off for lack of work and such layoff continues for

more than two (2) years; and,
4. If he/she fails to report to work within ten (10) working days after due

notice by the Board to the employee’s last known address to return to
work after layoff or leave of absence has expired.

4.6 Seniority shall be defined as the last date of appointment in a bargaining unit
position. In cases of equal seniority, the employee with the best overall
service record shall be considered more senior.

ARTICLE V - HOURS OF WORK, OVERTIME AND HOLIDAY PREMIUM PAY

5.0 (A) Truck Drivers

Members of this bargaining unit shall work four (4) to eight (8) hours a day,
starting no earlier than 5:30 am and ending no later than 12:00 am. Any
member’s hours may be changed up to four (4) times per year.

5.0 (B) The shift schedules for the custodial staff shall be as follows:

First Shift: Eight (8) hours starting at the earliest 6:00 a.m. and the latest 8:30
a.m. with one (1) hour for an unpaid lunch, except that there will be no more
than two (2) different schedules of hours per fiscal year. The Union will be
furnished with the schedule of hours for each school.

Second Shift: Eight (8) hours to be scheduled anywhere between Noon to
12:00 midnight, with a three-quarter (3/4) hour paid lunch period included.
Shifts available:

12:00 p.m. to 8:00 p.m.
1:00 P.M. to 9:00 p.m.
3:00 p.m. to 11:00 p.m.
4:00 p.m. to 12:00 midnight

Third Shift: 11:00 p.m. to 7:00 a.m. with a three-quarter (3/4) hour paid lunch
period included.

During the period from the Monday after school closes to the Friday before
school reopens in the fall, the second and third shift employees will be
assigned to first shift hours, except that in the Hartford Public High School
and the Administration Building, the second and/or third shift employees may



14

be assigned to hours which cut across shift schedules, but normally will not
extend beyond 6:00 p.m. In case an employee works beyond 6:00 p.m., the
employee(s) will be paid in addition to their regular pay minimum of the three
(3) hours shift differential pay, as provided for in Article IX, 9.4 of this
Agreement. During the summer months, the unpaid lunch period shall be one-
half (1 /2) hour.

During school vacation periods, second and third shift employees may be
reassigned to first shift at the discretion of the Superintendent’s designee.

The work year for Head Lunch Supervisors/Meal Coordinators shall consist
of one hundred and eighty three (183) working days in accordance with the
calendar prepared by the Superintendent’s designee.

5.0 (C) Maintenance Staff

Members of this bargaining unit shall work four (4) to eight (8) hours a day,
starting no earlier than 5:30 am and ending no later than 12:00 am. Any
member’s hours may be changed up to four (4) times per year. Regular day
shift, as referred to in Article 9, means all employees whose shift begins
before noon.

5.0 (D) Food Service

The regular hours of employment for cafeteria employees in existing schools
shall be as follows: Food Service Workers, twenty (20) or more hours per
week; cook managers, elementary, at the discretion of administration but no
less than thirty (30) hours per week; Head Lunch Supervisors, at the
discretion of administration but no less than thirty hours per week; all other
employees forty (40) hours per week and in each case Monday through
Friday. Meal coordinators 4-6 hours daily based on the needs of the school.
Employees shall have an unpaid half hour and their hours will be reduced
accordingly.

5.0 (E) All Other Bargaining Unit Staff

Members of this bargaining unit shall work four (4) to eight (8) hours a day,
starting no earlier than 5:30 am and ending no later than 12:00 am.

Any member’s hours may be changed up to four (4) times per year.

5.1 Time and one-half shall be paid for:

1. All work performed in excess of eight (8) hours in any one day, and
forty (40) hours in one (1) week;

2. All overtime work performed on Saturday as such excluding Head
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Lunch Supervisors/Meal Coordinators; and,

3. All overtime work performed on a day other than an employee's
regular work day excluding Head Lunch Supervisors/Meal
Coordinators.

5.2 Double time shall be paid for:

1. All work performed on Sunday as such; and,

2. All work performed on holidays listed in Article VI (6.0 A and B),
plus regular holiday pay.

5.3 A schedule of overtime assignments shall be prepared by the Head Custodian
and posted on the bulletin board. A record of overtime shall be posted on the
appropriate bulletin board for custodial, maintenance and cafeteria
employees.

1. Full-time employees and regular cafeteria employees shall be given
preference on all overtime assignments.

2. Overtime shall be divided equally within classifications, except as
provided for in this Article.

3. Except as provided for in this Article of this Agreement, overtime and
work performed for outside groups and the Adult School in each
school shall be divided equally among the qualified custodians
regularly assigned to that school.

4. To the extent possible, night shift employees shall be given an
opportunity to equalize their share of overtime and work performed
for outside groups and the Adult School when school is not in session
and/or when it does not interfere with their regular work schedule.

5.4 All bargaining unit work will be done by bargaining unit employees, unless
there are not bargaining unit employees available.

5.5 Shift preference will be granted on the basis of seniority, within
classifications, as openings occur. No more than one shift transfer will be
granted an employee during a calendar year.

5.6 Every effort will be made to provide additional coverage when it is known
that a person is working alone on any shift.
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ARTICLE VI - HOLIDAYS

6.0 (A) The Superintendent shall identify the ten holidays per year for custodial and
maintenance employees. The holidays shall be as follows:

New Year’s Day Independence Day
Martin Luther King’s Day Labor Day
President’s Day Thanksgiving Day
Good Friday Day after Thanksgiving
Memorial Day Christmas Day

The Superintendent can designate the date that a holiday shall be observed if
the holiday is not observed on the identified date.

6.0 (B) Effective July 1, 2012, the following holidays shall be observed by cafeteria
employees, excluding Head Lunch Supervisors/Meal Coordinators, as days
off with full pay:

New Year’s Day Labor Day
Martin Luther King’s Day Thanksgiving Day
President’s Day Day after Thanksgiving
Good Friday Christmas Day
Memorial Day

The Superintendent can designate the date that a holiday shall be observed if
the holiday is not observed on the identified date.

6.1 When an employee is on approved leave (longer than ten (10) consecutive
days) and any of the holidays specified in 6.0 concur with such leave, the
employee will not be charged with sick leave for such date.

6.2 When a holiday occurs during the regular vacation of an employee, the
employee shall not be charged vacation time for said date.

6.3 The Superintendent, or his designee, reserves the right to independently
investigate any absence or absences charged against illness days.

6.4 Night custodians shall work the day shift on the day before Christmas and the
day shift on the day before New Year’s.

ARTICLE VII - VACATIONS

7.0 Custodial and maintenance employees shall be given vacations at their current
average earnings on the following basis:
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1. Employees who have less than five (5) years of service shall be
entitled to a yearly vacation of one (1) day per month of service not to
exceed twelve (12) days a year.

2. Employees, who have completed five (5) years of service, shall be
entitled to a vacation of three (3) weeks annually.

3. Employees with over five (5) years of service shall receive one (1)
additional vacation day for each two (2) years of service to a
maximum of five (5) weeks vacation annually.

4. Employees shall be allowed to accumulate vacation time to a
maximum of six (6) weeks subject to the provisions of 7.2.

5. The employee’s anniversary date will be used to determine the amount
of vacation time due.

6. The Superintendent of Schools may authorize employees to
accumulate vacations beyond the periods specified in this Article.

7. Unless agreed to otherwise between the Superintendent’s designee and
the employee, up to ten (10) vacation days may be used during the
school year. The restrictions in this section shall not apply to
maintenance employees.

8. 10-month Custodian I’s, gym assistants, and cafeteria employees,
excluding Head Lunch Supervisors and Meal Coordinators will
receive a maximum of fifteen (15) vacation days per school year.
These days shall be earned at the rate of 1.5 days per month. These
days shall fall, whenever possible, during school vacation periods. No
10-month employee hired on or after July 1, 2005 shall receive
vacation benefits.

7.1 For the purpose of computing vacation benefits, rehired employees will be
credited with prior service, provided their termination was for reasons other
than dismissal. Employees rehired within one year of the date of separation
shall have their original date of hiring used for computing vacation benefits.

7.2 Except as provided for in Article VII, 7.0 (F) the vacation period will be set
by mutual agreement between the Superintendent or his or her designee and
the employee, except that district wide bargaining unit seniority at each site
shall govern preference.

7.3 (A) Pro-rata accumulated vacation pay shall be granted to an employee in the
event he/she terminates his/her service with the Board of Education. In no
case shall a member be paid more than 24 vacation days.
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7.3 (B) In the event of the death of an employee, his/her spouse and/or minor children
shall receive his/her pro-rata vacation pay, up to 24 days. In the event that
employee has neither a spouse nor children, the pay shall be given to the
estate of the deceased employee.

7.4 When an employee has no sick leave available, he/she may elect to use
vacation leave as sick leave.

7.5 The Board shall notify each employee, in writing, of the amount of vacation
leave used in the past year and the amount accumulated and due as of July 1,
upon request. Such notification will be provided within twenty (20) working
days of receipt of the request, so long as the Board does not experience any
manual or technical problems in obtaining and compiling the information.

ARTICLE VIII - LEAVE PROVISIONS

8.0 (A) All employees shall be entitled to 15 days per year, to be earned at a rate of
1.25 days per month, accumulative to 180 days. If a member hired before
July 1, 2005 has more than 180 sick days accumulated as of June 30, 2012,
he/she shall be permitted to maintain such banked time, but shall not
accumulate any additional time. If such member’s bank reaches 180 days or
less, 180 sick days shall become the maximum accumulative number for that
member.

8.0 (B) The Board shall notify each employee, in writing, of the amount of sick leave
used in the past year and the amount accumulated and due as of July 1, upon
request. Such notification will be provided within twenty (20) working days
of receipt of the request, so long as the Board does not experience any manual
or technical problems in obtaining and compiling the information.

8.1 (A) An employee, upon retirement shall receive, on the basis of his/her wages at
the time of retirement, full compensation for up to the first fifty (50) days or
fifty percent (50%), whichever is greater, of his/her unused accumulated sick
leave provided for in 8.0(A). The following maximums will be in effect:
Employees hired prior to March 30, 1984 shall have a cap of eight-five (85)
days; Employees hired on or after March 30, 1984 shall have a cap of sixty
(60) days.

8.1 (B) In the event of an employee's death, his/her beneficiary shall receive on the
basis of the employee’s wages at the time of death, full compensation for any
of the employee’s unused accumulation of sick leave provided for in Section
8.0(A). In the event the employee has not named a beneficiary, the
compensation for the unused sick leave shall be given to the estate of the
employee.
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8.1 (C) An employee who terminates or whose employment is terminated for any
reason other than death or retirement shall have no rights to unused sick
leave.

8.2 (A) Employees shall be entitled to full pay at current base rate for absence due to
jury duty provided that reimbursement for same and regular pay together does
not exceed employee’s regular wage.

8.2 (B) Injury Leave

Workers’ compensation shall be paid in accordance with law.

8.2 (C) Military Leave

The Superintendent may, with the approval of the Board, grant a leave of
absence without pay to an employee on regular appointment who enlists for
full time active duty with the military service of the United States.

The Superintendent may with the approval of the Board grant a leave of
absence with pay to an employee on regular appointment who enlists in the
military reserves and is required to undergo field training for a short period of
time.

"Short period of time" is defined as not more than thirty days in one calendar
year. The employee shall receive the difference between salary and payment
received from the government, exclusive of travel allowance, for a period not
to exceed thirty days. If the reserve enlistee is extended on active duty at the
conclusion of field training, salary coverage by the Board, as defined above,
will continue for a period not to exceed an additional six months.

An employee, who is a member of the military reserves, who is ordered to
report for active duty, shall receive the difference between salary and
payment received from the government, exclusive of travel allowance for a
period not to exceed six months.

The employee's benefits shall continue to be paid by the Board until such time
that military benefits go into effect. Board coverage for benefits, however,
shall not exceed ninety days.

No employee shall lose any seniority standing because of any military service
including service in the military reserves.

On return from military service an employee shall be reinstated in the former
job or one of like rank and shall receive credit for the yearly increments
awarded during absence on military service provided that the employee
reports for work within six months of discharge from military service.
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For those persons hired by the Board for the first time, credit on the salary
schedule for military service, may be granted up to two steps.

8.2 (D) Union Leave

Not more than two (2) Union officials shall be allowed the required time
without loss of pay to attend official Union conventions and conferences.
The maximum time per year shall be limited to ten (10) days off.

8.2 (E) With the approval of the Superintendent, employees may attend conferences
or take courses of study, all of which will contribute to or increase the
knowledge of the employee with regard to the Job or position.

8.2 (F) Personal Leave

Employees shall be allowed a total of not more than five (5) personal days a
year, for any one of the following:

1. Holy days not to exceed three (3) days in any year;

2. Quarantine;

3. Absence for husband for birth or adoption of child to not to exceed
two (2) days in any year;

4. Temporary absence for personal reasons limited to situations not
under the control of the employee, which make such absence from
service necessary. Personal days must be approved in advance except
in cases of emergency. Approval for emergency days must be
requested as soon as possible within one (1) day of occurrence;

5. In the event of serious illness or death of a relative or member of
his/her immediate household, not to exceed five (5) days in any school
year; and,

6. In the event of a documented long-term illness to a family member,
five (5) sick days may be granted provided the employee has used
his/her allotment of personal days and requests the sick days in
advance.

8.2 (G) Personal Leave for Employees who were hired after March 30, 1984

New employees shall be allowed a total of three (3) personal days a year, with
deduction from sick leave, for any of the same reasons listed in F.

New employees, for the purpose of implementing this article, refers to an
employee whose probationary period begins after March 30, 1984.
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8.3 Leaves of Absence without Pay

The Superintendent of Schools may grant leaves of absence without pay for a
period not to exceed one (1) year. Requests for such leave shall be made in
writing to the Superintendent, and shall include a statement of the reasons
therefore and of the length of leave requested.

8.4 During the period of a leave without pay, except for military leave, the
employee shall not be credited for length of service. Employees shall not be
credited with such time for the purposes of accruing sick leave, vacation time,
seniority, or increments.

8.5 An employee shall be reinstated from leave of absence without pay, but
without any preferred status from his/her prior employment, to any position
comparable to the position the employee last held with the Board.

8.6 Any employee who is on leave of absence without pay shall not be paid for
any holiday or sick leave during the period of the absence. Any vacation time
due to an employee at the time of taking a leave of absence without pay may
be paid at that time. Authorized leaves of absences for one (1) month or less
will not be used as a basis of reducing employee benefits.

8.7 The employee’s accumulation of sick leave upon leaving shall be retained to
his credit when he returns.

ARTICLE IX - WAGES

9.0 Wages for the duration of the contract shall be computed on the following basis:

July 1, 2012 0%
July 1, 2013 0%
July 1, 2014 2%
July 1, 2015 2.5%
July 1, 2016 2%
July 1, 2016 1.5%

There will be no step movement during the life of the contract.

9.1 Wage scales and classifications as negotiated are part of this Agreement and
attached hereto, as Appendix A.

9.2 Head Lunch Supervisors/Meal Coordinators assigned to work in a higher grid
classification shall be paid immediately on that step of the salary grid of the
higher classification, which will give him/her an increase of at least the
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amount of one full increment. Other employees will receive $10 extra per
day.

9.3 Performance Incentive –

A member who works forty hours a week in a single school that shows
significant improvement shall be paid $1,250 after the conclusion of the work
year. The measure of improvement shall be through improvement as
determined by the Superintendent of Schools, which shall apply to all eligible
employees in the district. To be eligible, the member must appear and work a
full day in such a school on at least 97% of the work days in the relevant
work year. If the district modifies the accountability matrix, it shall
communicate to the Union President the determination of significant
improvement that will warrant a performance incentive. Members assigned
to multiple schools in a fiscal year or assigned to a location containing more
than one school shall be eligible for the above incentive on a pro-rata basis.

The decision to pay such a bonus shall not be subject to the grievance
procedure.

Employee’s longevity payments shall be earned on the employee’s
anniversary date in recognition of their length of service on the following
basis. Payment will be made annually in one lump sum on July 1st.

Years Amount
6 to 9 $225
10 to 14 $275
15 to 19 $350
20 plus $450

9.4 Employees working on a shift other than the regular day shift shall receive a
shift differential for ten percent (10%) for the second shift and fifteen percent
(15 %) for the third shift.

9.5 (A) Mileage

Employees shall be reimbursed at the current IRS rate, effective with the
signing of this contract. Mileage will depend on actual odometer readings.
Major fractions of a mile shall be considered a full mile for payment
purposes. Head Lunch Supervisor and Meal Coordinators shall receive bus
fare if requested, for going to and from the bank on Board business.

9.5 (B) All tradesmen shall receive a monthly allowance of $75.00 for using their
vehicles for carrying materials, equipment and tools to their work except for a
prorated amount deducted for their vacation periods. Tradesmen shall not be
entitled to any other mileage reimbursement.
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9.5 (C) All tradesmen shall receive full reimbursement for all license fees if said
licenses are required as a condition of employment.

9.6 Initial Salary Placement

A newly hired employee’s initial salary placement shall be established by the
Superintendent or his or her designee.

9.7 Adjustment of Salaries

9.7 (A) Increments - Increments shall be granted as set forth in this agreement. Upon
expiration of this agreement, employees shall not be granted increments,
unless and until a successor agreement so provides.

9.7 (B) Salary Adjustment of Employees Returning from Leave

Time spent on military leave is counted the same as active service for the
purpose of granting an increment. No increment is granted for leave for any
purpose, unless the employee has been in active service for a total of six (6)
months or more of the fiscal year beginning with the granting of the last
increment, or if the leave has exceeded one (1) year including active service
during the fiscal year when the employee returns. In no case, other than
military leave, may placement on the salary schedule exceed that justified by
actual years of service.

9.8 Computation of Salaries for Salary Deductions

9.8 (A) Ten-Month Employees: The hourly rate of all bargaining unit members
employed on the basis of ten (10) calendar months is determined by dividing
the annualized salary by 200 and dividing by the number of hours worked
(generally 8 hours).

183-day Employees: The hourly rate of all bargaining unit members
employed on the basis of one hundred and eighty-three (183) work days is
determined by dividing the annualized salary by 183 and dividing by the
number of hours worked (generally 8 hours).

9.8 (B) Forty-four Week Employees: The hourly rate of all bargaining unit members
employed on the basis of forty-four (44) weeks is determined by dividing the
annualized salary by 220 and dividing by the number of hours worked
(generally 8 hours).

9.8 (C) Twelve-Month Employees: The hourly rate of bargaining unit members
employed on the basis of twelve (12) calendar months is determined by
dividing the annualized salary by 260 and dividing by the number of hours
worked (generally 8 hours).
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9.8 (D) All bargaining unit members shall be paid on a biweekly basis. All members
who are paid on an annualized basis shall be paid on the 26 pay plan. All
members may be required to receive pay via direct deposit and electronic
notification. Exceptions may be granted for reasonable cause.

9.9 Non-instructional Employees

If a bargaining unit member’s position is reclassified to a higher schedule and
such member’s salary is below the maximum step of the salary schedule,
he/she will be placed on that step of the reclassified schedule which gives
him/her at least one increment over his/her grid placement prior to the
reclassification.

If step movement is granted some time after reclassification occurs, the
bargaining unit member shall be eligible for step movement only if he/she has
served in the position for more than six months since the position was
reclassified.

9.10 Salary after Promotions

9.10 (A) Promotions

Upon promotion, bargaining unit members transferring to a higher schedule,
move to that step of the new schedule which gives the bargaining unit
member at least the amount of an increment on the new schedules. The
bargaining unit member will receive the next increment, if the increment is
granted, on the new schedule provided he/she has served six (6) months in the
new position, as of the date the increment is granted.

9.11 Overtime Pay

9.11 (A) Approval

Payments for overtime will not be granted, unless approved by the Supervisor
prior to the time the overtime is worked.

9.11 (B) Rotation

Custodial overtime shall be rotated among the available men/women in the
building. The Head Custodian is responsible for preparing and posting a
schedule of assignments. Maintenance overtime shall be rotated among
available employees in the department by trade and classification.

9.11 (C) Reports of Overtime

Time reports for overtime broken down by authorized overtime, outside use,
and Park Department, are sent biweekly on the form provided, signed by the
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Head Custodian or Principal to the Business Office. Before payment can be
processed, the Maintenance Supervisor will check and approve overtime
sheets. Bargaining unit members will be paid for actual time worked.

9.11 (D) Building Checks
If the Manager of Buildings and Grounds or designee determines that a
building or facility must be checked, the Head Custodian shall select the
person to check the buildings on weekends, taking into consideration travel
distance, reliability and responsibility, and the rate of pay shall be two (2)
hour minimum at time and one-half.

9.11 (E) If an employee is scheduled overtime or to perform work for outside groups
and the Adult School and does not avail him/herself of the opportunity to
work, he/she will be charged with the scheduled overtime and assignment for
outside groups as if he/she had worked.

9.11 (F) Employees called in for work outside their regularly scheduled work hours
shall be paid straight time if work is contiguous to their regularly scheduled
hours, unless the employee has worked more than 40 hours in one week.
When employees are called in on a non-contiguous basis, they shall be paid
for a minimum of three hours or hours worked, whichever is greater, at the
rate of time and one half their regular hourly rate.

9.12 Food Service Employees

9.12 (A) Cafeteria Employees: Rostered Food Service Employees, excluding Head
Lunch Supervisors/Meal Coordinators work approximately thirty eight (38) to
forty (40) weeks per year. Each employee receives lunch and cash wages.
Incumbent rostered Food Service employees receive a thirty (30) minute paid
lunch break. Rostered Food Service Workers employed after July 1, 1992
will be paid for their regularly scheduled day, excluding an unpaid lunch
break. Payment is made for specified holidays and vacations. Employees are
eligible for hospitalization and medical insurance, group life insurance, both
types of pupil and staff insurance, and health and accident insurance. The
same sick-leave allowances are provided as for other employees.

9.12 (B) Head Lunch Supervisors/Meal Coordinators who work 183 days a year are
paid an annualized basis for hourly work performed. They receive no free
lunch, no paid lunch period, holidays or vacation.

9.12 (C) All elementary cook-managers temporarily assigned to another school in the
same position shall receive an additional $.50 an hour.
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ARTICLE X - RETIREMENT PLAN

10.0 Bargaining unit employees are covered under the State MERF “B” plan. This
Article is for informational purposes only and is not subject to the grievance
procedure.

The Hartford Board of Education recommends that employees covered under
this Agreement be allowed to change their Retirement Plan to the State
MERF “B” plan. Whereby any amendments to the pension provisions
contained in this agreement require approval by the Court of Common
Council, the Hartford Board of Education requests that the Council take all
necessary steps to allow the enrollment of bargaining unit members in the
Connecticut Municipal Employee Fund B (State MERF B). All necessary
documents shall be processed by April 1, 1988, in order that the unit members
be eligible for benefits under State MERF B no later than July 1, 1988.

It is understood and agreed that, should the employer contribution for
subsequent service on behalf of bargaining unit members to the State MERF
B plan be assessed at a rate higher than the rate the City currently pays to its
MERF plan on behalf of bargaining unit employees during the term of this
agreement, the Union, upon request of the City, agrees to meet to negotiate
concerning such excess contributions.

Pension matters shall not be subject to the grievance procedure, but shall be
subject to appeal to the courts.

Until such change occurs the present retirement benefits shall remain in effect
as follows:

10.0 (A) The Board will provide survivorship benefits in the Municipal Employees
Retirement Fund without reduction of the employee benefits, so that a
surviving spouse will receive fifty percent (50%) of the employee’s pension.
The employee will pay an additional one percent (1 %) of salary, and the City
will bear the remaining costs.

10.0 (B) Employees in the Retirement Allowance Fund will be transferred to the
MERF with a guarantee of no reduction in benefits.

10.0 (C) The Board will limit membership in the MERF to full-time permanent
employees including probationary employees.

10.0 (D) The Board will provide minimum pensions for retired employees and
dependents equal to Social Security benefits.

10.0 (E) In computing pension benefits, the amount of average earnings covered by
Social Security shall be the amount of the employee’s earnings on which
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Social Security taxes were paid by the City for the full number of years
included in the computation of his/her primary Social Security benefit.

10.0 (F) Pension matters shall not be subject to the grievance procedure, but shall be
subject to appeal to the courts.

10.0 (G) Vesting Rights will be after ten (10) years of continuous employment or five
years at age forty.

10.0 (H) An employee who served in the military prior to his/her employment by the
Board shall have the option to buy into the Retirement Plan for up to four (4)
years of military service. Payments shall be based on the employee’s salary
at the time of hire.

10.0 (I) The computation of benefits on the amount of final average earnings above
the amount covered by Social Security shall be based on two percent (2%) for
each year of service. This shall apply to employees whether they are covered
by Social Security or not.

10.0 (J) Vacation Days and Group Life Insurance

Upon retirement employees shall receive payment for unused earned vacation
days. Group Life Insurance may be converted according to the conversion
schedule in effect at the time of the retirement: If the employee is a member
of City retirement plan, the Group Life Insurance may be continued in
reduced amount.

10.0 (K) Members of the bargaining unit will have credited to their employee
contributions to the pension fund 3 percent interest on such contributions on
July 1 of each year. Once credited the interest and the contributions made by
the employee to the pension fund are payable to the employee upon
separation from City employment except that no such payment will be made
to an employee granted a pension in accordance with Chapter XVII, Section 3
of the Charter of the City of Hartford.

10.0 (L) Normal retirement will be at age 65 with ten (10) years of continuous
employment or age 60 with twenty-five (25) years of continuous
employment.

10.0 (M) Early retirement will continue to be at age 55. Twenty-five (25) years of
continuous employment with no reduction factor; those with less than twenty-
five (25) years and a minimum of ten (10) years continuous employment shall
have a reduction factor of two percent (2%) per year.

10.0 (N) The final average pay will be based on the highest five (5) years of the last ten
(10) years.
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10.0 (O) The member’s contribution rate will be based on three percent (3%) on
earnings taxed for Social Security and six percent (6%) on the excess.

ARTICLE XI - LOSS COVERAGE

11.1 The vandalism and theft benefit shall be $5,000 and claims shall be honored
every six (6) months. The purpose of such reimbursement of employees is for
damage or loss, excluding cash, not covered by the employee’s insurance,
such damage or loss to have taken place during the employee’s working
hours. All reimbursements will be held until January 1 and the end of the
fiscal year, at which times reimbursement will be made in full if the $2500 for
each half of the year is sufficient; otherwise prorated reimbursement will be
made according to the demands on the fund. If less than the $2500 is
expended in the first half of the fiscal year, the balance of such monies will be
applied toward the satisfaction of claims occurring in the second half of the
fiscal year. Such payment may not duplicate the amount paid by the
employee’s insurance.

ARTICLE XII - DISCIPLINARY PROCEDURES

12.0 (A) Bargaining unit members shall not be issued a written reprimand,
which is copied to the personnel file, suspended without pay or
discharged without just cause.

12.0 (B) Disciplinary actions shall normally follow this order:

(a) Written warning
(b) Suspension without pay
(c) Discharge

Any of the above steps may be omitted depending upon the severity of the
discipline required.

12.0 (C) All disciplinary action must be stated in writing with reasons given and a
copy given to the employee at the time of the action. An employee has the
right to reply in writing to any document placed in the file.

12.0 (D) The Board and the Union agree that all members of the Union, as a condition
of employment, must permit the Department of Children and Families to
release outcomes of investigations related to employment with the Board of
abuse or neglect to the district. In the event that DCF releases anything other
than the outcome in the case of a non-substantiation, the information from
DCF shall not be used in any proceedings.
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ARTICLE XIII - PRIOR PRACTICE

13.0 Nothing in this Agreement shall be construed as abridging any written right,
benefit, or privilege that employees have enjoyed heretofore.

ARTICLE XIV - WORK YEAR

14.0 Cafeteria Workers & Custodians

The normal work year for all employees in the bargaining unit,
except those listed below, shall be a twelve (12) month work year. The
following employees shall work a ten (10) month work year:

1. Gym Assistants;

2. Cafeteria Employees;

3. Head Lunch Supervisors/Meal Coordinators work 183 days a year.

4. Food Service Truck Drivers

Nothing herein shall be construed as a guaranteed minimum work day or
work year for any member of the bargaining unit.

ARTICLE XV - SAFETY AND HEALTH

15.0 A joint committee shall be formed by the Administration and the
Union, which shall meet as needed to review and recommend safety and
health policies. The provisions of this Article shall not be subject to the
grievance procedure.

ARTICLE XVI - GRIEVANCE PROCEDURE

16.0 (A) Definitions

The term “grievance” is defined as an alleged violation, misapplication or
misinterpretation of the specific provisions of this Agreement.

“Work days,” for purposes of this Article, shall mean any day that the
district (Central Office) is open.

16.0 (B) Procedure

Grievances shall be processed in the following manner:

Step 1: A bargaining unit member must submit his/her grievance in writing
and such grievance must be received by the immediate supervisor within ten
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(10) work days of the date when the events giving rise to the grievance
occurred. Such submission shall be made to the immediate supervisor for a
satisfactory adjustment. The written grievance must indicate the specific
nature of the grievance and the contract provision(s) alleged to be violated.
Such immediate supervisor may request a meeting with the bargaining unit
member prior to making his/her decision, but in any event must render his/her
decision within five (5) work days of the submission. The bargaining unit
member may be accompanied by a Union representative if he/she so desires at
any such meeting.

Nothing in this provision shall prohibit a bargaining unit member from
informally discussing his/her problem with the involved supervisor, prior to
filing a grievance. However, the time limits for filing the initial grievance
may only be waived or extended by written agreement between the Chief
Labor and Legal Officer (or specified designee) and the Union President (or
designee).

Step 2: If no satisfactory settlement is reached after presentation of the
grievance at Step 1, the grievance may be pursued by the bargaining unit
member to the Chief Labor and Legal Officer by providing the Chief Labor
and Legal Officer with a copy of such grievance and requesting a meeting in
writing, within ten (10) work days of the decision of the Supervisor at Step 1.
The Chief Labor and Legal Officer or his/her designee will schedule a
meeting with the Grievant to attempt to resolve the issues related to the
grievance within twenty (20) work days following the bargaining unit
member’s filing the grievance with the Chief Labor and Legal Officer. The
Chief Labor and Legal Officer shall have ten (10) work days after holding the
meeting to issue a written decision. A copy of the decision shall be provided
to both the Grievant, if a Grievant was present at the meeting, and the Union.

Step 3: In the event that the grievance is not settled at Step 1 or Step 2, then
the Union may seek arbitration of the grievance. No bargaining unit member
may file for arbitration as an individual, but only the Union may file an
appeal to arbitration hereunder. The Union’s request for arbitration shall be
in writing and must be filed with the applicable arbitration agency with a
copy to the Chief Labor and Legal Officer within ten (10) work days after the
receipt of the Chief Labor and Legal Officer’s (or his/her designee’s) decision
at Step 2 or not later than ten (10) work days following the expiration of the
time limits for making such a decision, whichever shall occur first. The first
six (6) grievances filed by the Union for arbitration during each fiscal year
(July 1 - June 30) shall be submitted to the State Board of Mediation and
Arbitration. All subsequent grievances filed for arbitration during the fiscal
year (July 1 – June 30) shall be submitted to the American Arbitration
Association. For purposes of determining the year in which a grievance was
filed, the date of the filing of the first step to the supervisor shall control.

The decision of the arbitrator(s) shall be final and binding upon both parties,
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except as otherwise provided by law. The arbitrator shall have no power to
add to, delete from, or modify in any way the provisions of this Agreement.

16.0 (C) General Provisions

1. The provision(s) of the Agreement which are alleged to have been
violated in the matter must be identified in the submission.

2. The parties shall share equally in the general cost of the arbitration,
including the arbitrator’s fee, but shall be responsible for bearing their
own respective costs associated with the arbitration process. If a
postponement is necessary for one party, that party must pay the
postponement fee. If the parties mutually agree to a postponement,
they shall share equally the costs of any such fee.

3. In the event that the Board’s representative does not provide the
Union with a timely response to the grievance following the meeting
of the parties or if the meeting is not scheduled within the timelines
described above, the bargaining unit member or, if appropriate, the
Union, may proceed with the next step of the grievance procedure
provided that the Union or the bargaining unit member, if appropriate,
does so within the specific time limits set forth above.

4. Any grievance, as defined above, not presented for disposition
through the grievance procedure described under “Procedure” above
within ten (10) work days of the time when either the Grievant or the
Union knew or reasonably should have known of the conditions
giving rise thereto, shall not thereafter be considered a grievance
under this Agreement. Failure at any step of this procedure to
communicate a decision within the specified time limits shall permit
the aggrieved to proceed immediately to the next step. Failure at any
step to appeal within the specified time limits shall be considered
acceptance by the aggrieved of the decision rendered or an acceptance
of a denial, if no decision was rendered, and such decision/denial shall
thereafter be binding upon the aggrieved and the Union. The time
limits specified at any step after Step 1 may be extended in any
particular instance by written agreement signed by both the Chief
Labor and Legal Officer and an officer of the Union.

5. Grievances arising from the action of an official other than the
immediate supervisor shall be filed with the involved administrator.

6. Meetings held under this procedure shall be conducted at a time and
place, which will afford a fair and reasonable opportunity to attend for
all persons proper to be present. Such meetings shall be scheduled to
avoid interference with school/district operation. When such meetings
are held during the work hours, all persons who participate shall be
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excused without loss of pay for that purpose. Persons proper to be
present for the purposes of this section are defined as the grievant or
grievant(s) and their appropriate Union representative. Qualified
witnesses shall also be permitted to attend meetings, but only for the
duration of such witness’ testimony.

7. The Union will be notified, in advance, of the time and location of
grievance meetings held by the Chief Labor and Legal Officer.

8. The Union shall have the right to initiate a grievance or appeal from
the disposition of a grievance of any bargaining unit member or group
of members at any step of this procedure.

ARTICLE XVII – NON-DISCRIMINATION CLAUSE

17.0 The employer and Union agree that they shall not discriminate against any
person because of race, color, creed, sex, age, national origin, religious belief
or political affiliation and that the provisions of this Agreement shall be
applied equally to all employees in the bargaining unit.

ARTICLE XVIII - SAVINGS CLAUSE

18.0 If any section, sentence, clause, or phrase of this Agreement shall be held for
any reason to be inoperative, void, or invalid, the validity of the remaining
portions of this Agreement shall not be affected thereby, it being the intention
of the parties in adopting this Agreement that no portion thereof, or provision
herein, shall become inoperative or fail by reason of the invalidity of any
other portion or provision and the parties do hereby declare that they would
have approved of and adopted the provisions contained herein, separately and
apart from the other.

ARTICLE XIX - PERSONNEL RECORDS

19.0 A. Limitations on File

Employee personnel files shall be maintained so that employees have a right
of access and review of their files. No anonymous letters or materials shall be
placed in an employee’s personnel file.

19.0 B. Right to Review File

The employee shall, upon request to the Chief Talent Officer or his/her
designee, be given the opportunity outside the employee work day to review
the contents of his/her file.
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19.0 C. Right to Reply

The employee has the right to reply to any document with a formal letter
addressed to the Superintendent of Schools. This letter will be placed in the
file.

19.0 D. Right to Copy Material

Each employee shall receive, upon request, a copy of supervisory records and
reports of competence, personal character and efficiency, maintained in
his/her personnel file with reference to evaluation of his/her performance.
The cost of facsimile copies shall be borne by the Board. The cost of
facsimile copies of materials other than those cited above (e.g., transcripts,
recommendations other than employment recommendations, commendatory
letters from outside, etc.) shall be borne by the employee.

ARTICLE XX - FRINGE BENEFITS

20.0 Liability Coverage

20.0 (A) The Board shall protect and save harmless any employee from financial loss
and expense, including legal fees and costs, if any, arising out of any claim,
demand, suit or judgment by reason of alleged negligence or other act
resulting in bodily injury to or death to any person or damage to or
destruction of property within or without the school building, provided such
employee at the time of the occurrence resulting in such injury, damage or
destruction was acting in the discharge of duties within the scope of
employment or under the direction of the Board. (Connecticut General
Statutes, Section 10-235). These obligations are set out in statute and are not
subject to the grievance procedure.

20.1 (1) Health Insurance

20.1(1)(A) PPO
Participating employees shall contribute the following percentages toward the annual
premium or fully insured premium equivalent costs for individual or family coverage:

July 1, 2012: 10%
July 1, 2013: 10%
July 1, 2014: 10%
July 1, 2015: 10%
July 1, 2016: 14%
July 1, 2017: 15%

All employees starting work in the Local 566 bargaining unit on or after July 1, 2016,
may only enroll in the HDHP with HSA and not have access to the PPO plan. If an
employee is hired into the unit while already enrolled in the district PPO plan, he/she shall
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be permitted to remain in such plan. Any member who elects the High Deductible Health
Plan with the HSA shall not thereafter return to the PPO.

Employees enrolled in the Board’s PPO Plan are eligible for the Board’s managed three-
tier drug rider as follows:

$5 generic
$25 formulary brand
$40 non-formulary brand

Mail Order - 2X co-payments for a 90-day supply.

20.1(1)(B) (1)
The Union agrees that any portion of health, dental or prescription
drug plan may be self-insured or insured at the sole discretion of the
Board. This provision shall not be subject to the grievance procedure.

20.1(1)(C) High Deductible Health Plan with a Health Savings Account (“HSA”):

Members shall contribute the following percentages toward the
annual premium or fully insured premium equivalent costs for
individual or family coverage on the HDHP with HSA:

2016-2017: 11%
2017-2018: 12%

In-Network services shall be subject to a $2,000 deductible for an individual plan and $4,000
per family . The plan pays 100% in network services after the deductible, except for
prescription drugs (Rx).

Out-of-Network services shall be subject to a 20% coinsurance for an individual plan up to a
yearly maximum of $2,000 individual and $4,000 per family. Out of network out of pocket
maximum is $4,000 per individual and $8,000 per family (including the deductible)

Upon reaching the deductibles, there shall be a Rx co-payment applied as follows:
Generic: $5
Brand (formulary): $15
Brand (non-formulary): $30

Up to an out of pocket maximum of $1,000 per individual and $2,000 per family

Employee payroll deductions shall be made in accordance with the Board’s
Section 125 Premium Conversion Plan.

Effective July 1, 2016, the Board shall contribute fifty percent (50%) of the
applicable HSA deductible amount. The Board’s contribution toward the
HSA deductible will be deposited into the HSA accounts in two equal
installments, the first during the week of July 1, 2016 and the second during
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the week of January 1, 2017. The Board’s contribution will be pro-rated
for members hired after July 1st in any year.

The parties acknowledge that the Board’s fifty percent (50%) contribution toward the
funding of the HSA plan is not an element of the underlying insurance plan, but rather
relates to the manner in which the deductible shall be funded for active employees. The
Board shall have no obligation to fund any portion of the HSA deductible for retirees or
other individuals upon their separation from employment or departure from the Union.

Any member who is enrolled in Medicare may not participate in the HSA and must
participate in a health retirement account (HRA).

20.1(2) Dental Plan

Current benefits will remain in effect unless modified in accordance with
Article XX, §20.5 of the contract or by agreement. Dental plan is subject to
premium cost sharing specified for the PPO above.

20.1(3) Coverage for Disabled Children over Age 25

Current benefit will remain in effect unless modified in accordance with
Article XX, §20.5 of the contract or by agreement.

20.1(4) The Board will follow applicable federal law regarding continuation of
benefits upon separation. Currently, the law provides that if the employee or
the employee’s dependents become ineligible for medical or dental coverage
they can purchase the coverage at their own expense at the group rate plus the
2 percent administration fee in accordance with the Congressional Omnibus
Budget Reconciliation Act (COBRA). This provision is contained in the
agreement for informational purposes only and shall not be subject to the
grievance procedure.

20.1(5) The Board will also make group life insurance available to employees,
according to present terms, except that longevity pay will be included in
determining the amount of insurance for which each employee is eligible.

20.2 Coverage under these insurance plans becomes effective as follows:

20.2 (A) Health Insurance
1. For a person employed in the first twenty (20) days of the month,

these insurances will become effective on the first of the month
following one complete month of service.

2. For a person employed after the 20th of the month, they will become
effective on the first of the month following two complete months of
service.
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20.2 (B) Major Medical

This becomes effective on the first of the month following six complete
months of service.

20.2 (C) Group Life

This becomes effective on the first of the month following six complete
months of service. The Board of Education will pay the full cost of Group
Life.

20.3 Coverage During Leaves

20.3 (A) Employees, who are granted paid leaves of absence because of illness
or injury, are eligible to continue with group life insurance while on leave
under the premium cost sharing arrangements in effect at that time, except as
otherwise provided by law.

20.3 (B) Immediately upon the start of an authorized leave of absence, other than for
illness or injury, the group life insurance and accidental death and
dismemberment insurance will terminate automatically.

20.3 (C) Upon return to active work after the leave, the following reinstatement rules
will apply in each case:

1. If the total length of time away from active work does not exceed
three (3) months, request may be made for reinstatement within 31
days after return to work and employee contributions resumed by
means of monthly payroll deductions.

2. If request is made later than 31 days after returning to work, it is
required that a minimum of six (6) months shall elapse after the return
to work, that the employee then provide evidence of insurability
satisfactory to the insurance carrier at his/her own expense.

3. If the total length of time away from active work exceeds three (3)
months, the employee may again become insured on the same basis as
though he/she had no prior employment with the City of Hartford.

20.4 Summary of Provisions

If an employee is granted a leave of absence in excess of three (3) months for
other than sickness or injury, he/she is not eligible for participation in group
life until six (6) months after his/her return to work.
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20.5 The Board reserves the right to study alternative health insurance plans with
different administrators. The Board reserves the right to change health
insurance provided the following steps occur:

1. The plan suggested as an alternate must contain substantially equal
coverage, benefits, portability and administration as the present
plan(s) at no additional cost to the employee.

2. The Union shall have an opportunity to study the proposed plan for
a period of sixty (60) working days.

3. If at the end of the aforementioned sixty (60) working days there is
disagreement between the parties on whether or not the plan offers
substantially equal coverage, benefits, portability and
administration, then the issue will be sent to a mutually-selected
arbitrator. The parties are unable to agree on an arbitrator, the
American Arbitration Association shall be requested to appoint an
arbitrator with expertise in the health insurance field in accordance
with its rules and regulations. The decision of the arbitrator as to
whether the proposed plan is substantially equal to the then current
plan shall be binding on the parties.

4. The Board may propose an alternative health insurance plan only
one (1) time during the life of the contract.

ARTICLE XXI - MISCELLANEOUS

School Closings & Late Openings

21.0 Emergency Closings and Dismissals:

21.0 (A) Early Closing

If pupils, having reported to school, are dismissed early, the following
personnel procedures are to be followed:

1. Ten-month Employees: Cafeteria employees, on a ten-month basis,
shall be released by the Principal as soon as their necessary work has
been completed. Head Lunch Supervisors and Meal Coordinators will
call Food Services for instructions/reassignment.

2. Twelve-month Employees: Employees on a twelve (12) month basis
are to continue their work, unless otherwise notified. When the
Administration Building closes earlier than normal, the operation and
maintenance staff will be released at the same time. Required
personnel who are not released will be given earned time off. (See
Memorandum of Understanding).
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3. One hundred and eighty three (183) day employees: Shall be released
from their school/work site by the Principal as soon as their necessary
work has been completed. These employees shall call the Food
Service Office for further instructions and/or reassignment.

21.0 (B) All Day Closing

If schools are closed all day, in which case a public announcement is made
before schools are scheduled to open in the morning, employees will be
notified as follows:

1. Ten-month Employees: Cafeteria employees on a ten (10) month basis
are not required to report for work. Such employees shall work on the
day(s) upon which school is rescheduled. Head Lunch
Supervisors/Meal Coordinators shall call the Food Service Office for
further instructions and/or reassignment.

2. Twelve-month Employees: Employees on a twelve (12) month basis
are expected to report for work, unless otherwise notified. It is
expected that these persons will exert a reasonable effort to reach their
assigned posts. If an individual is unable to report to his/her post
because of transportation or other difficulties and has made a
reasonable effort to arrive at his/her place of employment, he/she
should communicate as soon as possible with his/her immediate
superior. If it is decided that the absence is justified, it will be charged
to sick leave; if not, a pay deduction will be made. Even though
school buildings and the Administration Building are closed and
employees released, the custodial and maintenance staff are still
responsible for the proper operation and maintenance of buildings.
Unless otherwise notified, they are required to report for work and are
given earned time off.

21.0 (C) Late Openings

If schools are open late on bad weather days, in which case a public
announcement is made, the following personnel procedures are followed:

1 Ten-month Employees: Ten-month Custodian I's and rostered food
service employees will report at the regular time. Head Lunch
Supervisors/Meal Coordinators shall contact the Food Service Office
for further instructions and/or reassignment.

2. Twelve-month Employees: Employees on a twelve (12) month basis
will report at the regular opening time.

For both ten and twelve-month employees and one hundred eighty
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three (183) day employees who fail to report, it is expected that these
persons will exert a reasonable effort to reach their assigned posts. If
an individual is unable to report to his post because of transportation
or other difficulties and has made a reasonable effort to arrive at his
place of employment, he should communicate as soon as possible with
his immediate superior. If it is decided that the absence is justified, it
will be charged to sick leave; if not, a pay deduction will be made.

21.1 Meetings

Employee meetings may be held in the school building after working hours if
space is available.

21.2 Employees shall conduct no personal business, by telephone or otherwise,
during their work hours, except in cases of emergency. Union representatives
may have reasonable access to employees.

21.3 Termination of Employment

21.3 (A) Resignation

Notice of resignation should be submitted in writing to the Superintendent for
transmission to the Board as early as possible in the school year. Upon
resignation, an employee may receive payment for unused earned vacation
days and arrange to convert his group life insurance policy.

21.3 (B) Dismissal

Upon dismissal, an employee may receive payment for unused earned
vacation days and arrange to convert his group life insurance policy.

21.3 (C) Death

Upon the decease of an employee, his spouse and/or minor children may
receive payment for unused earned vacation days, and if the employee was a
member of the group life insurance plan, arrange with the Insurance Division
of the City of Hartford for settlement of claims. If the deceased employee has
no spouse or minor children, all monies will be left to his/her estate.

21.4 Salary Allowance for Absences

21.4 (A) Legal Demands

On attendance at court, jury duty, or other demands outside the employee’s
control, in which the employee is not a party, the employee shall be paid the
difference between a day’s pay and the amount he/she collects, if any, from
the parties requiring such court appearance. These days shall not be deducted
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from his absence allowance. In other cases where the employee is a party, the
procedure described under personal leave shall be followed.

21.4 (B) Reporting Absences

1. Informing Superior: An employee who is absent or expects to be
absent from duty shall notify the responsible administrative officer as
early as possible, and such notification shall be given in advance
unless conditions beyond the control of the employee make such
advance notification impossible.

First shift employees should call their immediate supervisor no later
than thirty (30) minutes after the shift begins.

Second and third shift employees should call their immediate
supervisor no later than 10:00 a.m.

In the event a school site cannot be reached the employee should call
Buildings and Grounds no later than the times listed above.

Food service workers should call their supervisor between 8:00 a.m.
and 8:30 a.m. Those who start earlier should call at least one hour in
advance. Warehouse personnel should call between 5:00 a.m. and
5:30 a.m.

2. Employees shall not leave their place of work during the regular
working day, without first having received permission from their
immediate supervisor.

3. Return from Absence: It is assumed that an employee who is absent
will continue to be absent, unless he/she informs the responsible
administrative officer on the day before his/her return of his intention
to return the next work day. Failure to comply with notification of
intent to return may result in the employee being required to take an
additional sick leave day if a substitute has been engaged. The
department head may require that an employee present a medical
statement certifying his/her readiness to return to work.

4. Employees leaving work due to personal illness after less than half a
day shall be charged a half-day illness.

21.4 (C) Absence During Preparation of Payroll

1. Employee Expected to Return: If it is anticipated on reasonable
evidence, that the employee will return during the period between the
time the payroll is made up and the end of the payroll period, no
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deduction shall be taken for possible absence. Actual absence during
this period shall be deducted from the next payroll.

2. Employee Not Expected to Return: If, on reasonable evidence there
seems to be no possibility that the employee will return during the
period between the time the payroll is made up and the end of the
payroll period, deductions shall be taken for those days for employees
who have no further accumulation allowance.

3. Tentative Allowances and Deductions: Salary allowances and
deductions by the Payroll Department shall be tentative until a written
report from the responsible administrative officer is received
indicating the cause of the employee’s absence. However, if the
employee has an adequate allowance, no deduction shall be made
prior to the report.

21.5 Travel and Mileage Allowances

21.5 (A) Travel on a public conveyance is reimbursable at the actual cost of fare (less
tax). In computing the number of miles traveled, no allowance is made for
mileage to the first place of duty, nor from the last place of duty to an
employee’s home. No mileage is allowed for an employee who travels to
new assignments during the lunch hours.

21.5 (B) Special Allowances

Custodians: Head custodians, or custodians designated by the head custodian
who check their buildings over the weekends and holiday period, are entitled
to mileage for the distance from their homes to the school and back home.

21.5 (C) Reimbursement

The employee should submit a mileage form, Statement of Travel Performed
with Privately Owned Motor Vehicle, to his department head at the end of
each month. Head custodians should have the mileage form countersigned by
the school Principal. A special form, Travel Expense Voucher, is required to
obtain reimbursement for travel and other expenses issued while attending
conventions, conferences or in the performance of other school business.
This form must be approved by the appropriate assistant superintendent.
These forms are then sent to the Business Office.

21.6 Use of Schools for Voting and Making of Voters

21.6 (A) Procedure in Schools Used for Making Voters

A few of our schools are used for the purpose of making voters, usually
between the hours of 9:00 a.m. and 8:00 p.m. Custodians assist in arranging
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the rooms, as suggested by representatives of the Registrars, and are on call
during the day if additional furniture or equipment is necessary. They remain
after the registration is over to close the building and do other necessary
work.

21.6 (B) Procedure in Schools Used on Primary and Election Days

Almost all of our schools are used to provide polling places for primary and
election purposes. Custodians are on duty from about 5:00 a.m. to 9:00 p.m.*

1. When representatives of the Registrar’s office arrive at the school to
“dress” the machines and make other arrangements, they will call on
the school Principal. The head custodian and the individual who will
be on duty on the voting day should be called to the office so they
may be aware of the plans.

2. After the machines have been prepared for voting, the custodian
should be shown where they are to be placed for voting purposes.
Following this, the machines should be rolled to one side so they will
not interfere with school activities during the interim. They should be
stored in a dry, safe place. Then, on the afternoon before voting day,
the custodian should roll the machine or machines into position for
voting.

3. The custodian should also assist with the following details on the
morning before the polls are open:

a. Place 75 feet markers;
b. Place district signs;
c. Place tables and chairs;
d. Hang flag in conspicuous spot in polling place;
e. Place “demonstration machine” in convenient place;
f. Place pressed board on tables, if necessary.

These details must meet with the approval of the moderator.

4. After the polls are closed, the custodian should gather all the above-
mentioned equipment and be sure it is properly stored for future
elections.

5. In addition to the above-details, custodians should offer assistance
with any other shift details that would be helpful to the representatives
of the office of the Registrars of Voters.

*In some primaries, hours of duty are about 1:00 p.m. to 9:00 P.M.
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21.7 Employees may be subject to medical examinations upon direction by the
Superintendent or his or her designee in accordance with applicable state and
federal law.

ARTICLE XXII - DURATION

22.0 This Agreement shall be retroactive from July 1, 2012 and shall remain in full
force and effect until June 30, 2018, and thereafter and shall continue in effect
from year to year, if both parties so agree. It may be amended at any time by
mutual agreement or upon the anniversary date of said Agreement by giving it
to the other party not less than one hundred fifty (150) days written notice of
intention to propose amendments. This Article shall be subject to the
provisions of the Municipal Employee Relations Act (MERA).

ARTICLE XXIII - CRIMINAL CONDUCT

23.0 If a bargaining unit member is arrested for sexual assault, child abuse or a
violent felony involving the death of a human being, he/she shall immediately
notify the Chief Labor and Legal Officer.

If a bargaining unit member is convicted of a felony crime against a person,
sexual assault, child abuse, or any felony involving drugs, weapon(s), or
violence, he/she shall immediately notify the Chief Labor and Legal Officer,
in writing.
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APPENDIX A – SALARY SCHEDULES

HARTFORD BOARD OF EDUCATION
SALARY SCHEDULES

CUSTODIAL BARGAINING UNIT
July 1, 2012 – June 30, 2014

Schedule 1 2 3 4
32A 11,248 12,000 12,759 13,503
32B 14,063 15,002 15,947 16,873
40A 14,654 15,628 16,607 17,581
40B 17,582 18,751 19,929 21,099
66 45,393 47,648 49,933
73 24,122 25,424 26,683
74 28,508 30,045 31,528
75 27,774 29,080 30,486
76 32,826 34,370 36,034

76A 27,774 29,080 30,486
77 35,241 36,873 38,505

77A 29,843 31,207 32,593
78 40,140 41,755 43,393 45,025
79 42,585 44,212 45,842 47,470
80 45,025 46,658 48,287 49,933
81 45,025 46,658 48,287
82 36,465 38,092 39,733
83 45,283 46,104 46,925 48,547

71A 12.17 12.99 13.73
71B 13.52 14.32 15.12
71C 14.92 15.77 16.60
71D 16.89 17.77 18.57

84 52,000 54,080 56,164
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APPENDIX A – SALARY SCHEDULES

HARTFORD BOARD OF EDUCATION
SALARY SCHEDULES

CUSTODIAL BARGAINING UNIT
2014-2015

1 2 3 4
32A 11,473 12,240 13,014 13,773
32B 14,344 15,302 16,266 17,210
40A 14,947 15,941 16,939 17,933
40B 17,934 19,116 20,328 21,521
66 46,301 48,601 50,932
73 24,604 25,932 27,217
74 29,078 30,646 32,159
75 28,329 29,662 31,096
76 33,483 35,057 36,755

76A 28,329 29,662 31,096
77 35,946 37,610 39,275

77A 30,440 31,831 33,245
78 40,943 42,590 44,261 45,926
79 43,437 45,096 46,759 48,419
80 45,926 47,591 49,253 50,932
81 45,926 47,591 49,253
82 37,194 38,854 40,528
83 46,189 47,026 47,864 49,518

71A 12.41 13.25 14.00
71B 13.79 14.61 15.42
71C 15.22 16.09 16.93
71D 17.23 18.13 18.94

84 53,040 55,162 57,287
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APPENDIX A – SALARY SCHEDULES

HARTFORD BOARD OF EDUCATION
SALARY SCHEDULES

CUSTODIAL BARGAINING UNIT
2015-2016

1 2 3 4
32A 11,760 12,546 13,339 14,117
32B 14,703 15,685 16,673 17,640
40A 15,321 16,340 17,362 18,381
40B 18,382 19,594 20,836 22,059
66 47,459 49,816 52,205
73 25,219 26,580 27,897
74 29,805 31,412 32,963
75 29,037 30,404 31,873
76 34,320 35,933 37,674

76A 29,037 30,404 31,873
77 36,845 38,550 40,257

77A 31,201 32,627 34,076
78 41,967 43,655 45,368 47,074
79 44,523 46,223 47,928 49,629
80 47,074 48,781 50,484 52,205
81 47,074 48,781 50,484
82 38,124 39,825 41,541
83 47,344 48,202 49,061 50,756

71A 12.72 13.58 14.35
71B 14.13 14.98 15.81
71C 15.60 16.49 17.35
71D 17.66 18.58 19.41

84 54,366 56,541 58,719
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APPENDIX A – SALARY SCHEDULES

HARTFORD BOARD OF EDUCATION
SALARY SCHEDULES

CUSTODIAL BARGAINING UNIT
2016-2017

1 2 3 4
32A 11,995 12,797 13,606 14,399
32B 14,997 15,999 17,006 17,993
40A 15,627 16,667 17,709 18,749
40B 18,750 19,986 21,253 22,500
66 48,408 50,812 53,249
73 25,723 27,112 28,455
74 30,401 32,040 33,622
75 29,618 31,012 32,510
76 35,006 36,652 38,427

76A 29,618 31,012 32,510
77 37,582 39,321 41,062

77A 31,825 33,280 34,758
78 42,806 44,528 46,275 48,015
79 45,413 47,147 48,887 50,622
80 48,015 49,757 51,494 53,249
81 48,015 49,757 51,494
82 38,886 40,622 42,372
83 48,291 49,166 50,042 51,771
84 55,453 57,671 59,894

71A 12.97 13.85 14.64
71B 14.41 15.28 16.13
71C 15.91 16.82 17.70
71D 18.01 18.95 19.80
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APPENDIX A – SALARY SCHEDULES

HARTFORD BOARD OF EDUCATION
SALARY SCHEDULES

CUSTODIAL BARGAINING UNIT
2017-2018

1 2 3 4
32A 12,175 12,989 13,810 14,615
32B 15,222 16,239 17,261 18,263
40A 15,861 16,917 17,975 19,030
40B 19,031 20,286 21,572 22,838
66 49,134 51,574 54,048
73 26,109 27,519 28,882
74 30,857 32,521 34,126
75 30,062 31,477 32,998
76 35,531 37,202 39,003

76A 30,062 31,477 32,998
77 38,146 39,911 41,678

77A 32,302 33,779 35,279
78 43,448 45,196 46,969 48,735
79 46,094 47,854 49,620 51,381
80 48,735 50,503 52,266 54,048
81 48,735 50,503 52,266
82 39,469 41,231 43,008
83 49,015 49,903 50,793 52,548
84 56,285 58,537 60,792

71A 13.16 14.06 14.86
71B 14.63 15.51 16.37
71C 16.15 17.07 17.97
71D 18.28 19.23 20.10
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APPENDIX B
566 POSITIONS AND GRIDS

The provisions of this Appendix are included in the Agreement for informational purposes
only and shall not be subject to the grievance procedure. Nothing here shall be construed
to limit the Board’s right to create or eliminate positions.

32a Head Lunch Supervisor (elementary)
32b Head Lunch Supervisor (elementary)
40a Head Lunch Supervisor (middle/high)
40b Head Lunch Supervisor (middle/high)

71a Food Service Worker
71b Assistant Cook/Baker II
71c Cook, Baker, Cook Manager – Elementary
71d Cook Manager – Middle

75 Gym and Pool Assistant (10 month)

76 Custodian II – 12 month, Messengers, Pool Assistant -12 month, M&C
Journeyman, M&C Helper

77 Truck Driver – 12 month, Groundskeeper, Night Leadsman
78 Head Custodian – Class I
79 Head Custodian – Class II
80 Head Custodian – Class III
81 Custodian & Mechanical Journeyman
82 Maintenance & Custodial Helper
83 Skilled Tradesman ( Painter, Carpenter)
84 Licensed Trades – HVAC Mechanic, Plumbers, Electricians, Control Mechanics
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SIDE LETTER BETWEEN THE HARTFORD BOARD OF
EDUCATION AND AMERICAN FEDERATION OF STATE,

COUNTY, AND MUNICIPAL EMPLOYEES (AFSCME), LOCAL
566, AFL-CIO

Health/Dental Insurance

The Parties agree to the following changes in the benefits provided:
Effective July 1, 2016, the Board shall be able to implement the following:

1. Mandatory generic substitution (mandatory generic may be
overridden by written explanation of medical necessity of brand
name drug by patient’s physician.

2. State of Connecticut Maintenance Drug Network. If this plan is not
available to the Board, it shall no longer be offered to the
membership.

Board’s Modified PPO for eligible members of Local 566:
Office Visit Co-Payment: $30
Specialist Visit Co-Payment: $40
In-patient Co-Payment: $150
Out-patient Co-Payment: $100
Emergency Room Co-Payment: $100
Urgent Care Co-Payment: $25

Out-of-Network visits shall be subject to a $250 deductible and 20% coinsurance for an
individual plan up to a $1,250 yearly maximum. Family plans shall be subject to a $500
deductible and 20% coinsurance up to a $2,500 yearly maximum.

IN WITNESS WHEREOF, the parties have set their hands this _____ day of _______,
2016.

FOR THE HARTFORD BOARD FOR THE AMERICAN FEDERATION
EDUCATION: OF STATE, COUNTY AND
MUNICIPAL

EMPLOYEES (LOCAL 566):

BY:____________________________ BY:______________________________

_______________________________ _________________________________
Date Date
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MEMORANDUM OF UNDERSTANDING

BETWEEN

THE HARTFORD BOARD OF EDUCATION

AND THE

AMERICAN FEDERATION OF STATE, COUNTY, AND
MUNICIPAL EMPLOYEES (AFSCME), LOCAL 566, AFL-CIO

The Union and the Board acknowledge the Board’s practice to separate an employee from
service (self-resign) if the member fails to appear for work without authorization. This
practice is long-standing and is not subject to the grievance procedure.

If a member fails to appear for work and does not call in, that day is considered
unauthorized and unpaid. If a member fails to appear for work and has not been approved
for a leave, he/she may be separated from service as having abandoned his/her position or
self-resigned. If a person is running out of leave time or has run out of time, and has not
be authorized for any other kind of leave, the Administration sends a notice to the home
address listed in the payroll system indicating these facts and requiring that the member
return to work by a date certain. If the member fails to appear by such date, the member is
self-resigned. Three days without authorization for the first occurrence is the minimum for
a self-resignation. A letter is sent to confirm the self-resignation. This process is followed
when the member is out of time but legitimately sick or when the person fails to appear but
has not been approved for leave. One example of the latter is going on a trip for vacation
and failing to return for work. In that case, the letter is sent to the home address on record
and the confirming letter is sent if the member does not return as directed. Once a person
has received a “self-resignation” notice and reappears for work, he/she no longer receives
the same minimum of three day grace period if the same occurs in the future. In those
cases where notice is given, even one unauthorized day can be treated as a self-resignation.

FOR THE HARTFORD BOARD FOR THE AMERICAN FEDERATION
EDUCATION: OF STATE, COUNTY AND MUNICIPAL

EMPLOYEES (LOCAL 566):

BY:____________________________ BY:______________________________

_______________________________ _________________________________
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MEMORANDUM 

 

To: Municipal Accountability Review Board 

From: Operations Manager for Athletics 

Date: October 30, 2019 

Subject: Athletic Training Services Contract for Hartford Public Schools Athletics 

 

Brief Description of Service  

Hartford Public Schools Athletics is seeking to establish an agreement with Adriana 

International/AthleticTraining Solutions (ATS) to provide injury prevention and 

specialized prophylactic treatment to reduce sports injuries before and during athletic 

contest. ATS assigns athletic trainer coverage to cover athletic contests directed by 

school athletic faculty managers at Bulkeley, HMTCA, Weaver, Hartford High and Capital 

Prep.  

 

Vendor Selection 

This is a contract extension. After two open competitive solicitations. ATS were the sole 

responders and were selected based following evaluation of documentation, discussion 

of needs per school and services previously rendered with Capital Prep.  

 

Financial Information 

The contract amount is $100,000. Funds have been budgeted and are paid through 

Hartford Public Schools General Budget. Reasonable costs have been negotiated based 

on contracts with other service providers 

 

FY 2018 – $21,000 Adriana International/ATS – (Capital Prep) 

FY 2018 – $49,000 Select Physical Therapy (Bulkeley, Hartford Public and Weaver) 

FY 2018 – $47,000 UCONN (SMSA, Classical) 

 

Other Service Details 

 The evaluation and treatment of minor injuries 

 The application of first aid and other medical assistance as reasonable and possible 

under circumstances pending the arrival of ambulatory services for major injuries 

 Preventative taping, strapping, stretching of athletes as needed to prevent injuries 

 Providing nutritional information to students-athletes 



 

 

 

 Provide educational services to students and families  i.e. concussion and sudden 

cardiac arrest 
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CITY OF HARTFORD

• OR&L:

• OR&L shall provide the City with facility management services for the Hartford 

Public Safety Complex.

• The agreement contract with OR&L was awarded through a competitive RFP-

based solicitation, from which OR&L was the lowest-priced qualified 

respondent

• FY20 is Year 1 of the agreement contract with OR&L.  The contract has a fixed 

value of $159,000 per year.

• Year 1of the agreement commenced July 1st, 2019 and will end on June 30th, 

2020. The City has the option to renew this agreement for two (2) additional 

one-year terms. The compensation table for 3 years is listed below:

Years Total

Year 1 $159,000

Year 2 $159,000

Year 3 $159,000
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