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STATE OF CONNECTICUT

OFFICE OF POLICY AND MANAGEMENT

Office of Labor Relations

August 16, 2001

General Notice No. 2001-12

TO:
Labor Relations Designees
SUBJECT:
Arbitration Award  --  NP-5 Employee Leave Balances

An arbitration award was recently issued on a Protective Services (NP-5) Institutional grievance concerning employee leave balances and the longer work days.  The Arbitrator ruled that there was a violation of the contract when the employee leave balances as of July 1, 1998 were not adjusted to reflect the longer work day.  The Arbitrator did not award any adjustment of leave balances for the schedule increases in 1995, 1996 or 1997 or any prior schedule increases.  The following information is provided in order to implement the decision for affected employees.  This is the same procedure that was used for the A&R (P-5) employees in the fall of 2000.

1. Employees Covered

Full-time employees who were in the NP-5 bargaining unit as of June 30, 1998 and were subject to the work schedule increase from 38.75 to 40 hours effective July 1, 1998.  The award does not address part-time employees or any employees who were hired, transferred or promoted into the P-5 Unit after that date.

2. Affected Leave Banks 

Vacation and Sick leave balances as of July 1, 1998.

3. How to make the calculations

The Office of Labor Relations has prepared two forms to explain the calculation.  The form is available as a Word document in which the vacation and sick leave balances from July 1, 1998 can be entered and the computations made on a calculator and as an Excel document which will make the computations after the balances for that date are entered.  

The calculation basically involves determining the amount of additional leave hours that would be proportionate to the fifteen-minute increase in the workday.  For the calculation of extra hours, the employee leave balance as of July 1, 1998 is multiplied by 0.25/7.75 (or 1/31 or 3.2258%) to determine the extra hours.

4. 120 day or 60 day Vacation Limitation

Employees in the NP-5 unit are subject to a maximum accumulation of vacation time of either 120 days (960 hours) or 60 days (480 hours) depending upon date of

hire.  Employees who would exceed the applicable maximum accumulation for vacation with the addition of the extra time will have the option to elect to delay the crediting of the extra vacation and sick leave time until December 1, 2001.  In this way they will have the opportunity to use sufficient vacation time between now and November 30, 2001 so that they can receive the benefit of the additional vacation time.  In no event can the employee’s applicable maximum be exceeded when the extra vacation leave is credited, whether initially or on December 1, 2001.  

5. Employees who went off the payroll due to exhaustion of accrued leave.
Employees who went off the payroll due to the exhaustion of accrued leave will have the option of having their additional hours of vacation and sick leave credited on a retroactive basis as of July 1, 1998 if that date was prior to the unpaid absence(s).  If employees choose this option, they will be entitled to use the additional time to be compensated during the retroactive period of absence.

6. Retirees and Separated Employees

Employees who retired or otherwise separated would have their vacation balances recalculated to determine if they were entitled to additional compensation as a result of the recalculation.  The retirees would have to have their sick leave, as well as vacation balance, recalculated. 

No additional payment can be made to these individuals for time in excess of the 120 day or 60 day vacation limitation applicable to the particular individual or in excess of the one-quarter payment of sick leave to a maximum of 60 days for retirees.  Also, the additional vacation leave amount will need to be reported (up to the maximum) for retirement purposes as it could affect credited service.
7. Employees who changed agencies

For employees who changed agencies since July 1, 1998, the current agency should make the calculations.  The prior agency should provide information about the July 1, 1998 leave balances as soon as possible when requested by the current agency.  

Employees with questions about this policy and procedure should contact their Agency Human Resources Offices.  Questions from Agency Personnel Officers should be addressed to Ellen Carter of the Office of Labor Relations at 418-6218. 
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