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STATE OF CONNECTICUT

OFFICE OF POLICY AND MANAGEMENT

Office of Labor Relations

May 12, 2009

General Notice No 2009-10
To:
Labor Relations Designees

SUBJECT:
Furlough Provisions for Executive Branch Bargaining Units 
The SEBAC Agreement recently ratified by its members calls for the establishment of seven (7) furlough days (the equivalent of seven days of pay).   These furlough days will pertain to all full-time and part-time employees and are MANDATORY.  There will be NO exceptions.  Part-time employees will be on a pro-rata basis, based on their bi-weekly scheduled hours of work.  
This General Notice ONLY covers the following bargaining units:

	NP-1
	State Police
	P-1
	Prof. Health Care

	NP-2
	Maintenance
	P-2
	Social Services

	NP-3
	Clerical
	P-3A & B
	Ed. Admin & Ed. Instruct.

	NP-5
	Protective Services
	P-4
	Eng. & Scientific

	NP-6
	Paraprof Health Care
	P-5
	A&R


The NP-4 Correction Officers & NP-8 Correctional Supervisors bargaining units have not agreed to language concerning furlough days. 
There will be legislation introduced to address the issue of furlough days for non-represented employees.  When the legislation and plans have been approved and finalized they will be distributed.

The purpose of this General Notice is to provide information concerning each bargaining unit as it pertains to the agreed upon language in relation to furlough days and how they are calculated.

CORE-CT will be distributing instructions for payroll processing at a later date

	FOR EMPLOYEES WHO CAN BE ASSIGNED A FIXED FURLOUGH DAY



The fixed furloughs days have been scheduled as follows:

FY 2008-09
May 22, 2009


Friday before Memorial Day

FY 2009-10
July 6, 2009


Monday after July 4


November 27, 2009

Friday after Thanksgiving


December 24, 2009

Christmas Eve day (Thursday) 

FY 2010-11
July 2, 2010


Friday before July 4


November 26, 2010

Friday after Thanksgiving


December 27, 2010

Monday after Christmas
The fixed furlough days in higher education may be different than the above days.  
The majority of State employees assigned to office settings that work a typical daytime schedule will have the above mentioned days as their furlough days as most State offices and operations will be closed for these days.  In these cases, the furlough day is treated as a voluntary schedule reduction day and the bi-weekly pay is processed accordingly.
With the exception of the four bargaining units illustrated below, the procedure for the processing of the furlough day is as follows:

The bi-weekly rate for the pay period in which the fixed furlough day is taken shall be reduced by one-tenth (1/10) to accommodate the value of the furlough day (daily rate of pay).  
Example:    Daily Rate = 183.75  

Bi-Weekly Pay = 1837.50 – 183.75 = 1653.75 new biweekly for the three pay-periods that include the furlough day 

	For Employees Assigned a FIXED Furlough Day & Have Other Arrangements for Pay Calculation NP-1 (State Police); P-4 (Eng. & Scient.); P-3A (Ed Admin.) & P-3B (Ed. Instruct.)



These four bargaining units will have the financial impact of their furlough days spread out over the pay periods for each respective year.  
FY 2008-2009:  For employees not working on May 22, 2009 the paycheck for the pay period beginning after ratification and ending with the last pay period of the fiscal year, shall be reduced by the amount necessary to accommodate the value of the furlough day (daily rate of pay). 

Example:    Daily Rate = 183.75 x 1 Days = 183.75 /4 pay periods = 45.94

Bi-Weekly Pay = 1837.50 – 45.94 = 1791.56 new biweekly

FY 2009-2010 & FY 2010 – FY2011:  For employees who are able to take the established fixed furlough days, the Employer will calculate the value of three (3) days each year at the start of said fiscal year based on the daily rate of pay for each bargaining unit employee as noted above. The Employer will reduce the base biweekly rate of pay throughout the fiscal year for said employees by the total value of the three (3) furlough days that fall within said fiscal year. 
Example:   
Daily Rate = 183.75 x 3 Days = 551.25 /26 pay periods = 21.20
Bi-Weekly Pay = 1837.50 – 21.20 = 1816.30 new biweekly

	For Employees In NP-3 (Clerical) Who May be Assigned An Alternate Furlough Day On Occasion Due To Operating Needs


On occasion, an agency may not be able to grant a specific fixed furlough day to an employee who would otherwise be subject to the fixed furlough day.  In this case, the  employee’s biweekly rate of pay for the pay period in which the furlough day occurs shall be reduced by one-tenth and the employee shall be granted one day off (equivalent hours) to be determined by the appointing authority without additional loss of compensation as a day in lieu of a voluntary schedule reduction day.
	Employees Assigned To DMV Schedule


NP-3 (Clerical) In the Department of Motor Vehicles, for employees who work Tuesday through Saturday, the agency will establish fixed furlough days or partial days (totaling the same number of hours) that are within the same general timeframe as the above-listed furlough days. 
P-5 (A&R) In the Department of Motor Vehicles, for employees who do not normally work on Mondays, the biweekly rate of pay for the pay period in which the Monday furlough days occur shall be reduced by one-tenth and the employees shall be granted one day off (equivalent hours) to be determined by the appointing authority without additional loss of compensation as a day in lieu of a voluntary schedule reduction day
	For NP-2 Employees Who Are Assigned Alternate Furlough Days



NP-2 (Maintenance) has an agreement that provides alternate furlough days due to operational needs.  The following sets forth the alternate furlough days for the State University System and the Department of Transportation.  At this point, these are the only two groups in this bargaining unit that have alternate fixed furlough days.
The Connecticut State University System (CSU) shall have the alternate fixed furlough day schedule as follows:
FY 2008-09
May 26, 2009


Tuesday after Memorial Day

FY 2009-10
July 6, 2009


Monday after July 4      
December 24, 2009          
Christmas Eve Day (Thursday)  
June 1, 2010


Tuesday after Memorial Day

FY 2010-11
July 2, 2010                      
Friday before July 4
December 27, 2010

Monday after Christmas   


May 31, 2011


Tuesday after Memorial Day
The Department of Transportation (DOT) will have a combination of Statewide fixed furlough days and alternate fixed furlough days (as operating needs permit) as a result of potential conflicts due to snow and ice season. The alternate fixed furlough days are:
	
	STATE FIXED FURLOUGH DAY
	ALTERNATE FURLOUGH DAY
	

	FY 2008-09
	May 22, 2009
	May 22, 2009
	Friday before Memorial Day



	FY 2009-10
	July 6, 2009

	July 6, 2009

	Monday after July 4

	
	November 27, 2009
	September 4, 2009
	Friday before  Labor Day

	
	December 24, 2009
	October 9, 2009
	Friday before Columbus Day 



	FY 2010-11
	July 2, 2010
	July 2, 2010
	Friday before July 4

	
	November 26, 2010
	September 3, 2010
	Friday before  Labor Day

	
	December 27, 2010
	October 8, 2010
	Friday before Columbus Day


	FOR EMPLOYEES WHO CANNOT BE ASSIGNED THE FIXED FURLOUGH DAYS DURING A FISCAL YEAR


Due to the unique nature of certain operations in State government, it may not be feasible for all employees to take certain fixed days as their furlough dates and it is necessary for management to have flexibility in assigning alternate dates as furlough days.  This section pertains to employees who are assigned to work on the fixed furlough days.  The following schedule of furlough days has been established:
Prior to June 1, 2009


One (1) furlough day

July 1, 2009 – June 30, 2010

Three (3) furlough days

July 1, 2010 - June 30, 2011

Three (3) furlough days

All days off must be taken no later than June 17, 2011
In scheduling these days, special attention should be paid to avoiding any additional costs to the agency and the need to schedule coverage for the absent employee.  That would defeat the whole purpose of the furlough days. 

Each bargaining unit will have different language as to how this process will be handled. Please refer to the following pages for instructions on each bargaining unit.
	P-1 & NP-6  (Health Care) Furlough Procedure


The value of a furlough day shall be one-tenth (1/10) of the base bi-weekly pay for a bargaining unit member on a 26 pay period schedule.
FY 2008-09:   The bi-weekly rate for the pay period beginning May 22, 2009 and ending June 4, 2009, shall be reduced by one-tenth (1/10) to accommodate the value of the furlough day (daily rate of pay).  In exchange for the reduction in pay, bargaining unit members shall take one day off to be determined by the appointing authority without additional loss of compensation as a day in lieu of a voluntary schedule reduction day.  It may not be feasible for an employee to take a day off before the end of the fiscal year, so this obligation may be extended into the next fiscal year.
FY 2009- 2010 & FY 2010-2011:  Agency will calculate the value of three (3) days each year at the beginning of each fiscal year based on the daily rate of pay for each bargaining unit member.  The Agency will reduce the base biweekly rate of pay throughout the fiscal year for members by the total value of the three (3) furlough days that fall within the year.  
Example:   Daily Rate = 183.75 x 3 Days = 551.25 /26 pay periods = 21.20
Bi-Weekly Pay = 1837.50 – 21.20 = 1816.30 new biweekly

In exchange for this reduction in pay, bargaining unit members can take three (3) days off, to be determined by the appointing authority, without additional loss of compensations, as a day in lieu of a voluntary schedule reduction day.  Agencies shall give the employee two (2) weeks notice of each designated day off.  Agencies should give seniority due consideration in determining days off and unless there is extenuating circumstances, an employee’s day off should not be changed.
If an employee elects not to take any of the designated days off, the agency is under no further obligation to provide any alternative days off.

	P-2 ( Social Services) Furlough Procedure


The value of a furlough day shall be one-tenth (1/10) of the base bi-weekly pay for a bargaining unit member on a 26 pay period schedule.

FY 2008-09:   The bi-weekly rate for the pay period beginning May 22, 2009 and ending June 4, 2009, shall be reduced by one-tenth (1/10) to accommodate the value of the furlough day (daily rate of pay).  In exchange for the reduction in pay, bargaining unit members shall take one day off to be determined by the appointing authority without additional loss of compensation as a day in lieu of a voluntary schedule reduction day.  It may not be feasible for an employee to take a day off before the end of the fiscal year, so this obligation may be extended into the next fiscal year.
FY 2009- 2010 & FY 2010-2011:  Agency will calculate the value of three (3) days each year at the beginning of each fiscal year based on the daily rate of pay for each bargaining unit member.  The Agency will reduce the base biweekly rate of pay throughout the fiscal year for members by the total value of the three (3) furlough days that fall within the year.  
Example:   
Daily Rate = 183.75 x 3 Days = 551.25 /26 pay periods = 21.20
Bi-Weekly Pay = 1837.50 – 21.20 = 1816.30 new biweekly

In exchange for this reduction in pay, bargaining unit members can take three (3) days off, to be determined by the appointing authority, without additional loss of compensation as a day in lieu of a voluntary schedule reduction day.  Agencies shall give the employee two (2) weeks notice of each designated day off.  Agencies should give seniority due consideration in determining days off and unless there is extenuating circumstances, an employee’s day off should not be changed.

Such days off shall be scheduled whenever possible contiguously with an employee’s regular days off.  Absent a bona-fide emergency, the Employer shall not mandate an employee to work on a scheduled Furlough Day.   If an employee elects not to take any of the designated days off, the agency is under no further obligation to provide any alternative days off.

	NP-1  (State Police) ; P-4 (Eng. & Scien.);  P-3A & P-3B (Ed Admin & Teachers) Furlough Procedure


FY 2008-2009:  For Employees who are required to work on May 22, 2009, the paycheck for the pay period beginning after ratification and ending with the last pay period of the fiscal year, shall be reduced by the amount necessary to accommodate the value of the furlough day (daily rate of pay). It is understood and agreed that it may not be feasible for an employee to be scheduled to take a day off before the end of the fiscal year, and this obligation may therefore be extended, but not to exceed 30 days in the next fiscal year. 

Example:    Daily Rate = 183.75 x 1 Days = 183.75 /4 pay periods = 45.94



Bi-Weekly Pay = 1837.50 – 21.12 = 1791.56 new biweekly

FY 2009-2010 & FY 2010 – FY2011:  The Employer will calculate the value of three (3) days each year at the start of said fiscal year based on the daily rate of pay for each bargaining unit employee as noted above. The Employer will reduce the base biweekly rate of pay throughout the fiscal year for said employees by the total value of the three (3) furlough days that fall within said fiscal year. 
Example:   Daily Rate = 183.75 x 3 Days = 551.25 /26 pay periods = 21.20
Bi-Weekly Pay = 1837.50 – 21.20 = 1816.30 new biweekly
In exchange for the reduction in pay, bargaining unit employees shall take three (3) days off, to be determined by the appointing authority, without additional loss of compensation, as a day in lieu of a voluntary schedule reduction day. Agencies shall give the employee two (2) weeks notice of each designated day off.  
If an employee elects not to take any of the designated days off, the agency is under no further obligation to provide any alternative days off.
EXCEPTION: If in NP-1 the employee is not allowed to take a voluntary schedule reduction day under the mandatory furlough program due to operational needs, the employee shall be paid for the day.
	P-5 (A&R) & NP-3 (Clerical) Furlough Procedure


The value of a furlough day shall be one-tenth (1/10) of the base bi-weekly pay for a bargaining unit member on a 26 pay period schedule.

FY 2008-2009:
For employees who are unable to be granted the May 22, 2009 furlough day, the biweekly rate of pay for the pay period beginning May 22, 2009 and ending June 4, 2009, shall be reduced by one-tenth to accommodate the value of the furlough day (daily rate of pay).  In exchange for the reduction in pay, bargaining unit members shall take one day off (equivalent hours) to be determined by the appointing authority without additional loss of compensation as a day in lieu of a voluntary schedule reduction day.  It is understood and agreed that it may not be feasible for an employee to be scheduled to take a day off before the end of the fiscal year, and this obligation may, therefore, be extended into the next fiscal year.  

FY 2009-2010:  For employees who are unable to be granted the fixed furlough days in 2009-10, the biweekly rate of pay for the pay periods beginning July 3, 2009, September 11, 2009 and November 6, 2009 shall each be reduced by one-tenth to accommodate the value of the furlough days.  

FY 2010-2011:  For employees who are unable to be granted the fixed furlough days in 2010-11, the biweekly rate of pay for the pay periods beginning July 2, 2010, September 10, 2010 and November 5, 2010 shall each be reduced by one-tenth to accommodate the value of the furlough days.  
In exchange for the afore mentioned pay reductions, bargaining unit members shall take three (3) days off (equivalent hours) in each of the two fiscal years to be determined by the appointing authority without additional loss of compensation, as a voluntary schedule reduction day.  It is understood and agreed that the days off shall be taken by June 17, 2010 & June 16, 2011 respectively.
	NP-2 (Maintenance) Furlough Procedure


For employees who are unable to take the identified “fixed” dates as their furlough days in FY10-11 and FY11-12, the Employer will calculate the value of three (3) days each year at the start of said fiscal year based on the daily rate of pay for each bargaining unit employee.   The Employer will reduce the base biweekly rate of pay throughout the fiscal year for said employees by the total value of the three (3) furlough days that fall within said fiscal year.  In exchange for the reduction in pay, bargaining unit employees shall take three (3) days off, to be determined and/or approved by the appointing authority, without additional loss of compensation, as a day in lieu of a voluntary schedule reduction day. 
	NP-5 ( Protective Services) Furlough Procedure


The value of a furlough day shall be one-tenth of the biweekly pay for a bargaining unit member on a 26 pay period schedule and the employee’s pay shall be reduced accordingly as a voluntary schedule reduction day.  Basically, the pay-period in which the employee takes the furlough day will be reduced by one-tenth.
FY 2008-2009:  One furlough day must be taken before June 30, 2009.  This obligation may be extended up to 90 days into the next fiscal year based upon operational need.  

FY 2009-2010 & FY 2010 – FY2011:  Three furlough days must be taken between July 1, 2009 and June 30, 2010 and three furlough days must be taken between July 1, 2010 and June 30, 2011.  

Management and the individual employee shall work cooperatively as soon as is possible for employees who are unable to take the identified “fixed” dates as their furlough days to agree to alternative furlough days.  The scheduling of such days off shall be with the goal of avoiding any additional costs to the employer and the need to schedule replacement coverage.  For each furlough day, bargaining unit members shall take one day off (equivalent hours) without pay.  An employee may supplement the day off with vacation, personal leave or compensatory time if the equivalent number of hours is less than the employee’s scheduled hours of work on the designated day off.  The scheduled furlough date shall be agreed-upon not less than two weeks in advance.  

If the employer and the employee cannot agree to an alternative furlough day to be taken before April 1 of 2010 or April 1 of 2011, management shall assign the date to the employee.  Unless the notice is waived by mutual consent of the employer and the employee, the employer shall give the employee two (2) weeks notice of each such assigned day off.  Absent extenuating circumstances, once an employee has been notified of an assigned day off, it shall not be unilaterally changed by management.  If an employee elects not to take any assigned day off, the Employer is under no further obligation to provide any alternative days off.

Agency Labor Relations Designees may send any questions about these Furlough Provisions for Executive Branch Bargaining Units by fax machine (418-6491), or call Diane Fitzpatrick (418-6327) or e-mail Diane.Fitzpatrick@ct.gov
Linda J. Yelmini

Linda J. Yelmini

Director of Labor Relations

Phone:  (860) 418-6447    Fax:  (860) 418-6491

450 Capitol Avenue-MS# 53OLR, Hartford, Connecticut  06106
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