Governor’s Cabinet on Nonprofit Health and Human Services
Meeting Minutes 

May 18, 2012
10:00 a.m.

Legislative Office Building
Hearing Room 1-B

Hartford, CT

Members Present: Co-Chair Peter DeBiasi, Co-Chair Alyssa Goduti, DOC Commissioner Leo Arnone, CSSD Executive Director William Carbone, Roberta Cook, OPM EFO Robert Dakers, Marcie Dimenstein, Patrick J. Johnson Jr., DDS Commissioner Terrence Macy, Daniel J. O’Connell, Maureen Price-Boreland, DMHAS Commissioner Patricia Rehmer, Nancy Roberts, Anne L. Ruwet 
Member Representatives Present: Deputy Commissioner Kathleen Brennan (representing DSS Commissioner Roderick Bremby), Deputy Commissioner Elizabeth Graham (representing DCF Commissioner Joette Katz), Charlene Russell-Tucker (representing SDE Commissioner Stefan Pryor) 

Members Absent: Yvette H. Bello, DSS Commissioner Roderick Bremby, Deborah Chernoff, DCF Commissioner Joette Katz, DPH Commissioner Jewell Mullen, SDE Commissioner Stefan Pryor, Theresa Santoro, State Representative Michelle Cook,
I. Welcome and Comments
Co-Chair DeBiasi called the meeting to order at 10:10 a.m. welcoming Alyssa Goduti, the newly appointed Nonprofit Liaison and Cabinet Co-Chair.  Ms. Goduti’s official first day in the Liaison position will be June 4, 2012.

Members of the Cabinet introduced themselves followed by Co-Chair Goduti giving a background of her nonprofit work including being a member of the Cabinet’s RFP and Procurement Process Working Group.  She expressed that she was thrilled to join the Cabinet and that it was a tremendous opportunity to be appointed the Governor’s Nonprofit Liaison.
II. Approval of Minutes
Nancy Roberts made a motion (2nd: Terrence Macy) to approve the minutes from the April 20, 2012 meeting of the Cabinet.  Voice vote—motion passed.
III. Work Groups Presentations
A) RFP and Procurement Processes Draft Report and Recommendation – Part I
Working group Co-Chair Andresen began by recognizing the members of the work group and thanking them for their hard work.  He reviewed the group’s 2 charges noting that the group had strayed somewhat from their charge with the permission of former Co-Chair and Nonprofit Liaison Deb Hienrich.  The two charges were:
1. Review RFP and Procurement processes and how they can be used to incentivize strategic partnerships

2. Look at appropriate use and timing of competitively bidding contracts and how that will affect program outcomes and innovative programming
Co-Chair Andresen provided an overview of the group’s structure and process.  A review of each of the fifteen recommendations related to the OPM Procurement Standards followed with Cabinet member’s questions and discussion.

It was agreed that the Cabinet should determine which recommendations could be accepted, which could be accepted with technical changes and which recommendations would be returned to the work group for further work.

RECOMMENDATIONS ACCEPTED AS PRESENTED
William Carbone made a motion (2nd: Rehmer) to accept recommendations 1, 2, 3, 8, 9,10 and 14. By voice vote the motion was approved.

RECOMMENDATIONS ACCEPTED WITH TECHNICAL CHANGES

Terrence Macy made a motion (2nd:Johnson) to accept recommendations 4, 5, 6, 13 and 15 with the following technical changes:

· #4 - remove the term “evidence-based models” and replace with “We recommend revisiting the factors identified as considerations for a waiver to include things such as recognition of significant investment of providers for program design and implementation.”  
· #5 - add the word “geographic” before “service area”.

· #6 - the new recommended language should state that the section applies to “PSA’s only”.

· #13 - Add the word “improvement” at the end of the sentence “Collaborative discussions geared towards service delivery.”

· #15 - Change the word “possible” to “practical”.

  By voice vote the motion was approved.
RECOMMENDATIONS REFERRED TO THE WORK GROUP FOR FURTHER REVIEW
Patrick Johnson made a motion (2nd: Carbone) to refer recommendations 7, 11 and 12 back to the work group. By voice vote the motion was approved.
B)   RFP and Procurement Processes Draft Report and Recommendation – Part II 

Work group Co-Chair Anne Ruwet provided an overview of the second part of the group’s report entitled “Partnership Principles for a Sustainable Health and Human Services System” followed by discussion by Cabinet members.
Patrick Johnson, Co-Chair of the Rate Setting Work Group noted that he will look at Section IV of the Principles that addresses about rates.  
Robert Dakers noted that state agencies have a role as the steward of taxpayer dollars with Patrick Johnson stating that nonprofits must also be accountable to taxpayers.  

Nancy Roberts suggested that the introduction should provide more detail about what is meant by “partnership”.

It was agreed that the Working Group would further review the Partnership Principles in light of comments from the Cabinet Additional comments should be emailed to the Working Group for consideration.  A revised version of the Principles will be presented for action at the Cabinet’s June 15th meeting. 
C)  Other Working Group Updates

· Common Cross-Agency Population Results
Co-Chair Carbone reported that the working group will meet again on May 22nd and will be ready to present their report to the Cabinet on June 1st.
· Rate-Setting
Co-Chair Patrick Johnson provided a handout containing a Working Group progress report, which will be posted on the OPM website and is attached as an addendum to these minutes.

 The Working Group will present their report to the Cabinet on June 15th.
IV)  Future Meetings 

June 1st:  Common Cross-Agency Population Results Working Group Report and Recommendations
June 15th:
· RFP and Procurement Working Group: Partnership Principles/Review of Recommendations Referred Back to the Working Group May 18th. 
· Rate Setting Report and Recommendations

Both meetings will be held at the Legislative Office Building, Hearing Room 1B from 10am to noon.
 
V)  Adjournment  
The meeting was adjourned at 12 pm on a motion from Kathy Brennan/2nd Macy.
GOVERNOR’S CABINET ON NON-PROFIT HEALTH AND HUMAN SERVICES

Rate Methodologies Work Group - Report for May 18, 2012 meeting

Members: Scott McWilliams (co-chair), Patrick Johnson (co-chair), Barry Simon, Barbara Lanza, Marcie Dimenstein, Chris La Vigne, Deborah Chernoff, Joel Ide, Cindy Butterfield, Joseph Drexler, Glenn Connan, Judy Dowd.


Progress Report:

The work group met last on May 10, 2012 and has scheduled three additional meetings on May 29th, June 6th, and June 14th. 
Because of problems with the Urban Institute data platform and delays in their uploading the most recent data; the workgroup will use what we can from this source to study the trends in financial stability among the community non-profit organizations with purchase of service contracts with the state of CT for human services. (Because the 10 year trend data is such a rich source we may request permission of the Cabinet to produce an addendum to our report at a later date and will seek the Cabinet’s guidance on this possibility.) As a backup plan we do have access to the latest data for the 101 agency random sample studied by the Commission on Non-profit Health and Human Service last year. 
We have just begun to examine this information and it will provide us with a very reliable source of trend data for the past two years that the information is available. We are grateful to OPM for their collaboration in sharing this information. We will refine this extensive data into a cogent summary with trend analysis for our report.
We also now have access, with much appreciation to Chris La Vigne and his colleagues at DSS, to data on the utilization of HUSKY A,B, & C as the health plan for community non-profit employees or their children. Here we will attempt to examine whether cost shifting or growth is occurring via this health care option as one means by which community non-profits may be managing rapidly increasing health care costs for employees in an environment of flat revenue.
We have created a spread sheet, thanks to Scott McWilliams gather data from all state human service agencies, on rate setting and cost determination methodologies. We have just begun to examine this information and there are significant differences among all agencies due primarily to who the clients are and what their unique needs are. We will focus on a limited number of areas where some standardization or efficiencies can be achieved and our recommendations will reflect this.
Through a separate questionnaire circulated among the community non-profit trade associations we have identified a number of themes that we will attempt to address with recommendations currently in the formulation phase. Principal among the themes is the issue of growing fixed costs in an environment of flat revenues following a decade of chronic underfunding. Extraordinary expenses such as snow removal, capital improvements, and depreciation are also being considered. The question of what are reasonable outcome expectations in an underfunded environment was also discussed.
The workgroup is also reviewing related recommendations originating from last year’s Commission on Non-Profit Health and Human Services. These relate to assuring the adequacy of grants and fees for service to cover true cost, the need for annual adjustments to reflect inflation, shared risk, and long term funding plans.
We have much work to be done between now and June 15th and are on target to complete it.
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Scott McWilliams







Patrick Johnson, Jr.
