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Governor’s Cabinet on Nonprofit Health and Human Services

Cabinet Meeting Minutes 

July 10, 2013

10: 00 – 11:30 a.m.

LOB - Hearing Room 1-B

Cabinet Members Present:   Marcie Dimenstein; Amy Porter; Terry Edelstein; Peter DiBiasi; Bob Dakers; Roberta Cook; Dan O’Connell; Pat Johnson; Nancy Roberts; Anne Ruwet; Pat Rehmer
Cabinet Members Absent:   Yvette Bello; Roderick Bremby; William Carbone; Deborah Chernoff; Michelle Cook; James Dzurenda; Joette Katz; Terry Macy;  Jewel Mullen; Maureen Price-Boreland; Stefan Pryor
Designees:  Cindy Butterfield for Joette Katz; Kathleen Brennan for Roderick Bremby; Cynthia Theran for William Carbone; Karen Martucci for James Dzurenda
Call to order:  Co-Chair Edelstein called the meeting to order at 9:10 a.m.  Cabinet members introduced themselves around the circle.   CT-N was videotaping the meeting.
· Presentation and discussion of Work Group draft recommendations:
Contract Procurement and Administration Work Group:  Deputy Commissioner Kathleen Brennan, Work Group Co-Chair presented the workgroup charge; named the workgroup members and linked the slides to the “RFP and Procurement Processes” handout.   That document highlighted the 2012 recommendations from the previous work group, the proposed revisions (highlighted in red) and steps agreed upon by the members moving forward.  ( “Findings and Recommendations”)  ( “RFP & Procurement Processes”) Question and answers were exchanged during the presentation.   
· Sec. I F – Applicability – no  proposed revision 

· Sec. I H 3 – Procurement Training –  suggested change to current language – “OPM shall seek to work with State Agencies and provide training tools as needed to help ensure training  that is consistent with Statewide standards and requirements.”
 Commissioner Pat Rehmer suggested posting the material presented to specific agencies impacted by the proposed changes.

· Sec. II B 1 – Sole Source Contracts – suggested revisions –If an agency wishes to sole source a contract and the  cost exceeds $20,000 (revise to $50,000) or the term exceeds one year (revise to 2 years) the agency must request a waiver from competitive bidding from OPM
· Sec. II B-3:  Waiver criteria – suggestions were made to include the addition of results based accountability as a waiver criteria.  Cabinet members agreed that the current process is broad enough to address needs of nonprofit organizations and state agencies.  
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· Sec. II C 2 Procurement schedule -   discusses when to re-procure programs and contracts and the level of satisfaction or dissatisfaction with a current contractor’s performance. 
The revised language focuses on addressing a problem with a particular provider not the service category.   Bob Dakers indicated end of sentence should read….”limit the competitive procurement to those particular providers.”  The revised language reads: “If an Agency has concerns regarding the performance of a particular provider(s) within a service type 
category, an Agency may determine that it is appropriate to limit the competitive procurement to those 
particular provider contracts.”

· Sec. IV A   Evaluating the Need - Recommend changing the language to more concisely and clearly describe when a state agency should engage a contractor.  Bob Dakers – this language really deals with PSA contracts rather than POS contracts
· Sec. IV F  Writing the RFP –  In developing such new or innovative service models  it was suggested Agencies seek comments, and input from stakeholders, including service recipients and other experts,  to come up with a better product
Discussion followed regarding the black-out periods and how that will be defined. It was agreed that the work group would provide further clarification 
· Sec. IV F 4 – Evaluation Criteria - Co-Chair Brennan indicated the Work Group did not have consensus on this topic.  Several of the Work Group members sided with disclosure of the weight criteria used.  By Statute the RFP must disclose evaluation criteria.  However, some in the Work Group strongly recommended weights be kept confidential until the proposals are evaluated.  Discussion in the Work Group revolved around whether or not disclosing the weights would skew the way proposals are prepared.

The work group will futher discuss and come back with a firm recommendation on this point.
· Sec.  IV K 3 – Screening Committee - Deputy Commissioner Brennan discussed proposed language relating to presenting Screening Committee recommendations to Agency head.  Proposed language:  “When the RFP process involves an award to multiple providers, the Screening Committee must report to the agency head the number of contracts to be awarded, the top ranking proposers for each award plus no less than three (3) additional top ranking proposals if possible. The Screening Committee may choose to report the names of all proposers in rank order.” 
Suggested change to the language was:  “…the Commissioner will be given the top 3 proposers for each award.”  
· Sec. IV K 4 – Time line – relates to the timeline for issuing notifications and shores up notification requirements.  Proposed language:  “the agency must post the results of the procurement on the Agency website in accordance with CGS §4e-13 and on the State Contracting Portal in an effort to improve communication and transparency.  The Agency must make a good faith effort to complete the negotiation process within forty-five (45) days and have the resultant contract(s) executed not later than 15-30 days prior to contract start date.  
Work group will clarify when the “clock starts ticking” on the timeframes mentioned. 
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· Sec. V B – Debriefing and Appeals process – This section covers information that can be provided to a bidder. Added language:  the provider requesting the debriefing may be given information such as - number of proposals received; ranking of their proposals; and the scores of their proposals and the winning proposal.  Proposed language: however, the provider who requests a debriefing may be given information regarding: the number of proposals received; the ranking of their particular proposal; and the scores of their proposal and the successful proposal(s).”
–Work group will consider changing “may be given” to “shall be given”.
· Sec. V D 1 – Monitoring Contractors – This section details the responsibilities of employees to monitor the contractor and contract.  Proposed language:  “Collaborative discussions geared toward service delivery improvement.”
· The final section is comprised of technical recommendations. 

Revenue Retention: Co-chair Goduti – deferred discussion of “Assessing Financial Health of Nonprofit System” to the next meeting.

· One of the group’s charges was to consider a surplus retention policy across POS contracts.  Ms. Goduti presented slides on revenue retention options and discussed each one.  The Work Group recommended that the full Cabinet discuss and recommend a revenue retention option.

Options presented:


1) 100% revenue retention 


2) Up to 5% of the contract value; with a $100K cap (across the entire SID)

3) Up to 5% of the contract value; with a $250K cap (for agency with large SID)

4) 50% revenue retention


5) Language similar to that in PA 13-184 that allows the Commissioner to recommend the amount that 
     would be retained by providers subject to approval by OPM
Ms. Goduti presented data tallying the amount returned over the last 3 years through the cost settlement process.  
· Closing Remarks – Terry Edelstein
At the August 14th and 21st meetings the Cabinet will be voting on Work Group recommendations for presentation to Governor Malloy.

 She asked members to review the document entitled “Brainstorming on Cabinet Focus Areas and Tasks 2013-2014”.
Adjournment: Co-Chair DeBiasi adjourned the meeting at 11:38 a.m.  Anne Ruwet moved and Pat Johnson seconded; approved by a voice vote.
Recorder:  Meg Riding, Executive Secretary


    Office of Policy and Management


