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Brainstorming on Cabinet Focus Areas and Tasks 2013 - 2014

1. New challenges

A.

B.

C.

Integrating larger number of POS agencies into Cabinet process
Broadening the scope of Cabinet

Integration with other governmental and association policy work

2. What work groups should we have?

A.

B.

Should each work group continue with the same focus?

Should we expand the number of work groups?

3. What other areas should the Cabinet address?

A.
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Benchmarking health insurance costs/ assessing the impact on provider budgets and on

-employees

Developing alternative mechanisms for distributing a COLA in a FFS enviromhent
Reviewing part 1 of human servicé contracts |

Reviewing status of Efficiency Project

Providing guidancg on implementation of revenue retention policies

Licensh_lg standérds

Sponsorship of “hot topic” events or forums

Developing training curriculum for nonprofit providers
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4. Stakeholders?
A. How can we engage a larger group of stakeholders
5. Cabinet process
Meeting frequency
Oppo’rtﬁnity for input from meeting attendees/ interested parties
Presentation, diécussion preferences

Opportunity for Cabinet to serve as sounding board for NP Liaison
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Process for quick recommendations

™

Process for adding to tasks and direction during the course of the year
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