Governor’s Cabinet on Nonprofit Health and Human Services
Meeting Minutes

June 15, 2012

Legislative Office Building

Hearing room 1-B

Hartford, CT

Members Present:  Co-Chair Peter DeBiasi, Co-Chair Alyssa Goduti, DOC Commissioner Leo Arnone, DDS Commissioner Terrence Macy;  CSSD Executive Director William Carbone, Marcie Dimenstein, OPM EFO Robert Dakers, Theresa Santoro, Anne L. Ruwet, Deborah Chernoff, DCF Commissioner Joette Katz, Roberta Cook, Yvette H. Bello, Patrick J. Johnson, Jr., Daniel J. O’Connell, Maureen Price-Boreland, Nancy Roberts
Members Representative Present:  Ajit Gopalakrishnan (representing SDE Commissioner Stefan Pryor)

Members Absent:  DMHAS Commissioner Patricia Rehmer, State Representative Michelle Cook, DSS Commissioner Roderick Bremby, DPH Commissioner Jewell Mullen, SDE Commissioner Stefan Pryor
I. Welcome and Comments

Co-Chair Goduti called the meeting to order at 10:07 and Co-Chair DeBiasi asked members to introduce themselves.   Ms. Goduti wished Susan Simmat best of luck on her impending retirement, acknowledging what a pleasure it was working with her and that it was invaluable to have her as a resource for the Cabinet.

II. Approval of Minutes

Co-Chair Goduti requested the first order of business be the approval of the June 1, 2012 Cabinet meeting minutes.  Commissioner Macy moved the minutes be approved and William Carbone seconded the motion.  By voice vote the motion passed.

III. Working Group Presentations 


A. Rate Setting Methodologies Working Group

Patrick Johnson made the overview presentation of the Working Group’s report which was completed at late the previous day.  This was the first opportunity for the Cabinet members to review the report.
He thanked Governor Malloy for the 1% funding increase to providers included in the Governor’s budget and thanked the Commission members for addressing critical issues facing nonprofits.

He stated that standardizing rate setting methodology is a daunting task.   The Working Group looked at how to improve the standardization and started with group homes; a difficult task as there are very distinct and often huge variations on group homes including the definition.
Data collected from IRS form 990, submitted annually by 501(c)3 nonprofit organizations in CT,  by along with  data from the same random sample of non-profit organizations reviewed 
as part of the Commission on Nonprofit Health and Human Services, was used to prepare the Working Group’s report. 
Cindy Butterfield, DCF CFO reviewed the ratios included in the report that resulted from this data review. 

Data collected by questionnaire from the CT Non-Profit Human Service Cabinet was compiled and analyzed by members of a small sub-committee and conclusions that resulted were also included in the working group’s report. 
R. Dakers - noted that language had been changed in the “Findings” section, pg. 2at a previous workgroup meeting. The beginning of line 4 should read – “services in a weakened and in some cases precarious financial position”…  It was then discovered and noted by P. Johnson that the version of the report submitted to the Cabinet was actually an earlier version and did not include the most recent workgroup edits.

P. Johnson noted that nonprofit providers are resilient, but often balance budgets on the backs of their employees.  Years without COLAs present a financial hardship to providers.  No pay increases, means a significant number of their employees qualify for assistance, i.e. food stamps and Husky A, B, C.  The workgroup had hoped to have statistics regarding the numbers of nonprofit employees receiving these types of benefits but they were unable to secure the data due to problems with the DSS computer system.  
Some providers offer assistance getting these benefits for employees – this scenario is a huge challenge – and they need to further address this matter.   All the numbers are directly impacted by COLA.

Recommendations - Pg 18-19

#1   Need to clarify the meaning of “Agencies with deadlines”. 

#3 a. Needs more specificity

 b. “Essential fixed costs” needs to be more clearly defined
#4a. Date should be July 1, 2014. 

#6   A. Goduti asked who does the Analysis recommended here. That is still to be determined.

P. Johnson advised that the workgroup would review the changes recommended above and bring revised recommendations to the next meeting. 
M. Price-Boreland asked if any thought given to allowing the money saved through staff could be moved to another line?  Scott McWilliams noted that this type of change in the budget can sometimes be accomplished through a budget revision.
DeBiasi asked at this point if Cabinet members wanted to vote today on this report with technical edits, or take more time to review and take action at the next meeting. 
After a straw poll, the Cabinet Co-chairs agreed to take action on a revised report from the Working Group at the next meeting. 
B. RFP and Procurement Processes Working Group

Part I – including Findings and Recommendations: Chris Andresen presented the revisions to the Working Group’s report, acknowledged P. Johnson’s contribution to the language used to describe partnerships on page 2, and briefly explained the revisions made in response to feedback at the previous Cabinet meeting. 
A. Goduti requested that these changes be voted on before moving on to the Partnership Principles. Commissioner Katz made the motion to accept this section of the Working Group report as presented; A. Ruwet seconded.  The motion was approved on a voice vote.
Part II – Guiding Partnership Principles for a Sustainable Health and Human Services System: A. Ruwet and C. Andresen provided a summary of the Principles. 
Discussion and changes agreed to were:

III, 3.2, b: the work “with” needs to be added

IV., A, a: Discussion took place regarding the implications and meaning of the term “geography” given that the interpretation of this might have implications that could impact federal funding. It was agreed that the language would be changed to read: “ …to reflect consumer population needs., to the extent…:
Numbering of items throughout this section will be corrected
W. Carbone moved to approve this section of the Working Groups report with the changes noted above. N. Roberts seconded the move and the report was approved by the Cabinet on a voice vote.
C. Cross Agency Population Results Work Group
W. Carbone started the presentation indicating changes made were based on feedback from the previous Cabinet meeting and comments from the field.   He gave an overview of the revised report. 
The question arose as to who would be responsible for implementing the adoption of these Results and Indicators across State Agencies. Suggestions included a future Cabinet Working Group, identified State Agency Staff, or another body created specifically for this purpose.  There was consensus that whatever staff or entity is responsible for implementation it needs to be supported and have some ability to influence the process of implementation.  
P. Johnson made a motion to approve the report as presented. M. Dimenstein seconded and the report was approved by voice vote.

IV. Future Meetings:
Thank you: Adding to the comments at the beginning of the meeting, DeBiasi expressed thanks on behalf of the Cabinet group to Susan Simmat for her service noting that she has been great to work with, has been an asset to the Cabinet and that she will be missed.

Using Report Template: DeBiasi reminded the Working Group Co-Chairs that all submitted reports must be aligned with the template provided and agreed to early in the process. 
Meeting Dates: Goduti noted that the next Cabinet is scheduled to meet from 10:00 AM to Noon at the Legislative Office Building on:

· June 29th 
· August 10th 

· August 24th   
P. Johnson, seconded by D. O’Connell, moved to adjourn meeting. All agreed on a voice vote at 11:48 a.m.

Next Meeting: June 29, 2012 - Legislative Office Building Room 1B, 10:00 am
