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Part III: Application

Section I: Overall Distriet Improvement Strategy

Districts are required to articulate a multi-year, district-wide strategy for improvement, the ultimate
goal of which should be to improve student performance and to narrow the achievement gap.

A, Overall Strategy and Key Reform Initiatives: Narrative Questions
Please respond in brief narrative form to the following questions regarding your district’s overall

strategy and key reform initiatives,

1. What is your district’s overall approach toward improving student performance and closing the
achievernent gap?

Meriden Public Schools has embraced an innovative and progressive continuous improvement systemn that is
founded on collaboration and staff development. These initiatives were designed to improve educator practices
within the district teading to improved student performance and closing the achievement gap.

Our system includes the following initiatives:

o District and School Alliance Plans: These plans identify and organize improvement priorities, connect
student achievement to adult behaviors, support creative district and school initiatives, increase class
rigor, and promote higher student expectations,

s Meriden Assessment System: Developed and revised by teachers and the Research and Evaluation
Office, our assessment system consists of three online components: the Meriden District Assessments
(MDA), Critical Reading Exercises, and ey Concepts.

e PLC/Data Teams: The district provides increased students' instructional time and an additional hour for
teacher collaboration and data sharing.

s  Matched Vertical Score Growth Models: These growth models measure individual student growth over
time, and compare data by class, grade, school district, and state averages, Data are used to provide
suppott and professional development for our staff.

¢ Peer Coaching/Learning Walks: This coliegial model was designed for observing, collaborating,
providing feedback, sharing classroom strategies, reflecting, and improving student outcomes.

o Leadership Academy: Capacity is built at all levels of our organization by engaging teacher leaders and
aspiring administrators in a specialized training program. Conducted in collaboration with the
Connecticut Association of Schools, the district is developing leaders who are prepared to address our
district's goals and initiatives.

o Teachei/Administrator Dashboard: The dashboard displays teacher/adininistrator attendance,
classroom discipline referrals, and student assessment data, This personalized dashboard uses the same
gauges used to evaluate student performance, attendance, behavior, and academic performance.

s Family-School Liaison Team: Led by a Family School Liaison Coordinator with four family-school
liaison staff members, the team facilitates proactive family engagement; provides creative student and
staff supporls; fosters positive school, home, and community relationship; and plans creative student

and family engagement events,




2. Describe the rationale for the selection of the district’s prioritized reform initiatives, including
how such selection reflects data on identified student needs and the use of evidence-based

initiatives.

The rationale for the selection of each of the district's prioritized initiatives is described as follows:

Strengthening Fundamental Program in K-3.
We are expanding Full-Day Kindergarten from one school to all ehildren in the district. Data from John Barry

Elementary School, which was the only school with a Full-Day Kindergarten Program, show that Batty's Full-
Day Kindergarten students performed higher on the DRA2 by the end of Kindergarten than any of the other
elementary schools (DRA Book Level for John Barry Full-Day Kindergarten was 5.19 compared to District
DRA Book Level 4.0). This is especially noteworthy since John Barry has the highest rate of poverty in the
district. With implementation of Full-Day Kindergarten, it is essential that the successive grades "raise the bar"
to inerease rigor. To this end, we are revising curricula to incorporate the Common Core State Standards

{CCSS) within the K-5 Language Arts and Mathematics curricula.

Full-Day Kindergarten is an integral element in strengthening owr K-3 program. The extended time that a Fuli-
Day Kindergarten provides aliows the district to implement a more comprehensive and rigorous curriculum,
especially in the areas of reading, writing and math, The revised kindergarten curriculum in reading consists of:
print concepts, phonological awareness, phonics and word recognition, and fluency. The foundational skilis
mapped out by month and week are taught through explicit instruction and within the context of shared reading
and writing. Comprehension instruction consists of close reading of fiction and nonfiction texts, as well as
explicit lessons based on sccial studies and science themes. Smail skill groups and guided reading groups
reinforce foundational skills and comprehension based on student need as evidenced by assessment data, Our
kindergarten math curricuium encompasses values of numbers 0-100, addition and subtraction and geometry.
By providing kindergarten students with a strong foundation in reading and math, we are ensuring their success
in subsequent grades. Curericulum changes in kindergarten will lead to curriculum revisions in subsequent
grades, thereby, strengthening our K-5 instructional program. This will resuit in raising student achievement in
Meriden. See Table below: Average DRA Scoves by Full and Half-Day Kindergarien

Average DRA Scores by Full and Hali-Day Kindergarten
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Over the past seven years, the students attending the Full-Day Kindergarten program at

John Basry School consistently achieved higher DRA scores than those students who attended

the districts Half-Day Kindeigarten program. The studenis attending the Full-Day Kindergarten
program also had higher percentages of minority and poverty. These data have led to expanding Full-

Day Kindergarten to all children.

While Meriden's 2012 CMT scores in reading for grade 3 are the highest they have been in 5 years (48.9%
at/above proficiency in 2008 compared to 57.7% in 2012) Meriden students remain considerably below the state
level. Data on the 2012 CMT show that 57.7% of Meriden's third graders performed at/above proficiency
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compared to 74.5% of third graders at/above proficiency on the state level. We have recently implemented an
intervention block of time within the regular school day across all of our eight elementary schools. Our focus
will be to monitor the fidelity of instructional practices and intervention strategies across the district with a

number of comnon assessments.

Professional Development will be job embedded and include coaching and modeling from reading teachers,
math coaches and a science facilitator. There will be ongoing follow-up by the reading teacher at grade level
workshops to support strategies presented by Lesley University consultants and other expetts in the field.
Additionally, the CT Center for Change will provide expertise in Learning Walks, This expertise will be part of
the actual experience of conducting Learning Walks and will include principals, teachers, supervisors and
Central Office administrators. Our Language Arts and Math Supervisors will provide inservices on our
contracted days and our five district one-hour early release Thursdays, Peer Coaching is another avenue for
job-embedded professional development as peers observe each other's classrooms and gain additional insights

into their teaching practices.

Additional Learning Time
The Meriden Public Schools is below the state average in instructional time as reported on the Strategic School

Profiles. Based on the 2010-201 | Strategic School Profile, Meriden reported 944 hours of instruction at the
clementary level compared to 968 hours at the DRG level and 987 hours at the state level. The AFT Innovation
Grant for Casimir Pulaski School increases instructional time by 270 hours per year, Our Saturday Enrichment
classes for 4™ & 5" grade students is another way for the district to provide hands-on activities outside the
normal school day., We also have submitted an EOI Time Collaborative Grant to examine staggered teacher
scheduling and the feasibility of expanding staggered scheduling to other elementary schools.

Talent Strategy
The work by the district requires that teachers, in addition to administrators, assume leadership roles. We have

found that previous efforts in the areas of leadership capacity-building, such as instructional associates and
entry level administrative positions, have generated a number of successful internal applicants for
administrative positions within the Meriden Public Schools, Looking to further increase our capacity to build
leadership, we have initiated a Peer Coaching Model and a Leadership Academy. With the advent of the
Leadership Academy, we have been able to hire teachers from this group info entry level administrative

positions.

Provisions For Cooperation/Coordination With Early Childhood Education Providers

To ensure students enter Kindergarten with the necessary skills and knowledge, we have strengthened our
collaboration with the School Readiness Program providers. From this collaboration and a needs assessment to
be conducted in the fall, the Meriden Public Schools will provide inservice and on-site consultation to preschool
providers in Meriden. We have also provided professional development for our head start program and our

school readiness providers.

3. List the multi-year, measurable performance targets that will be used to gauge student success.
What metrics, inclhuding ways to monitor student outcomes and indicators of district and school
personnel activity, will be put in place to track progress towards performance targets?

The Meriden Public Schoels has a comprehensive system of tracking student progress using Power School, the
district's student information system, and Inforn, an academic data analysis software program. Inform provides
immediate results to guide instruction and offers graphic representation used by teachers and administrators.
Meriden's performance targets and indicators of personnel activities are listed below:

1. Meriden's Annual Performance Targets from 2012-2013 to 2016-2017 for the District Performance
Index (DPT), DPI: Student with Disabilities, DP1: Eligibie Free/Reduced Lunch, DP1: Btack, DPI:
Hispanic, DPI: ELL, DPI: Reading, DPL: Writing, DPI: Writing, DPI: Math, and DPI: Science are

indicated on page 5.




Meriden Public Schools § Year Performance Targets
Baseline Annual Performance Targets
DPI
Iudicator (3 Yenr 2012-2013 20132014 | 2014-2055 | 2015-2016 | 2016-2017
Average)
District Performance Index {(PPI) 645 65.5 6.6 697 28 7.9
DPI: Students with Disabilities 107 13.7 16.7 197 42,7 45.7
DPI: Eligible Free/Reduced Lunch 55.6 5.3 61.1 639 66,7 69.5
DFI: lack 58.0 60.5 63.1 65.7 683 709
DPL: 1Hspanic 535 564 503 62.2 65.1 68.0
DPI: ELL 206 246 35.6 386 416 44.6
DPE: Reading 59.7 62.0 66.4 684 70.8 732
DPI: Writing 66.4 68.2 0.1 72.0 7.9 7538
DPE Math 69.1 70.7 724 74.1 758 77.5
DPI: Science 578 £0.4 63.0 55.6 682 76.8

The DRAZ is administered twice a year (winter/spring) to Kindergarten students. Kindergarten
students attending Full-Day Kindergarten, on average, will increase two DRA2 book levels over the
previous year's half-day Kindergarten students.

The modified DRA Word Analysis Tasks are used for progress monitoring in Kindergarten. The tasks
measuring Letter Identification, Letter Sounds, and Sight Words are administered three times during the
school vear, Each of the three administrations has its own cuts scores for achievement levels. All
beginning Kindergarten students will move from the lowest achievement level to the highest for
achievement levels during the school year.

The Meriden District Assessment (MDA), which has progress monitoring scale scores within each
grade level, is administered two times in Grade 2 and three times in Grade 3. 1t is expected that 10% of
students in Grades 2 and 3 will increase across levels of proficiency bands based on September to May

student performance,

The DRA? is administered three times in grades 1, 2, and 3. All students in grades [, 2, and 3 will
inerease on their DRAZ book levels by 10% over the previous year.

The district will implement a rigorous and viable K-12 curriculum with instructional strategies
incorporating the CCSS. Curricula documents appear online,

The district has a three-tiered data team structure with a District Data Team, School-wide Data Teams
and Instructional Level Data Teams. The District Data Team, chaired by the Associate Superintendent
for Instruction, meets monthly to review student achievement data, Liaisons from the District Data
Team attend School-wide Data Team meetings and report on their progress. This Data Team structure
is the primary mechanism for monitoring our Alliance District Impiovement Plan.

The district will oversee the implementation of leadership development strategies.




9. The Teacher/Administrator Dashboavds will display data which show the impact that staff members
have had on student achievement. The same gauges we use for our students, attendance,
disciplinefreferrals, and academic achievement, will be used for our teachers.

4. How will reform initiatives interact/coordinate with other resources (¢.g., Title 1, Part A; Title
I, Part A Teacher Quality; Title 111, Part A English Language Acquisition funds; Priority
School District funds; Summer School funds; philanthropic funds)?

Reform initiatives will interact/coordinate with other funding as follows:

Title I, Parl A funds Meriden's -5 Language Arts Supervisor, partially funds K-12 Math Supecvisor, several
elementary reading teachers and two math coaches. Titie 11 A, Part A funds several class size ¢lementary
teachers as well as partially funding technology support. Title 111, Part A funds the suppost of an ESOL teacher
who works in one of our review schools. Priority School District Grant partially funds Instructional Associates
who work with our Data Teams as well as reading teachers and additional technology support. Our Extended
School Hour Grant supports tutoring efforts in our elementary schools and enrichment activities held after
school. Summer School funds both an existing Kindergarten Summer School for at-risk students and a
mandated DRA Summer School for existing students in grades 1, 2, and 3 who are below the benchmark in

reading proficiency.

5. Please indicate how the District consulted with relevant stakeholders regarding the
development of the Alliance District Plan by including a list of all stakeholders with which you
have consulted and a brief description of the input received from each group.

The Disirict Data Team is comprised of teachers and administrators from elementary, middle, and high school
levels including representatives from the Meriden Federation of Teachers (MFT), the Meriden Association of
Administrators (MAA) along with Cenlral Office administrators. A subcommittee from the District Data Team
was formed Lo rewrite the District Improvement Plan. This subcommittee met monthly throughout the year to
review, discuss and revise the District Improvement Plan. This plan became the basis of our Alliance District
Plan. The Meriden Federation of Teachers has been consulted about the district's Alliance District Plan and

strongly supports our plan.

To promote collaboration, the MFT and MAA leadership are invited once a month to meet with the Central
Office team, and monthly meetings are held with both elementary and secondary adninistrators where these
initiatives were discussed. Central Office building leve! administrators and MFT teachers attended together the
conference by AFT on Expanded Learning Time which led to Casimir Pulaski's Elementary Schools Expanded
Learning Time model. Similarly, a team from Central Office, the Board of Education and MFT recently
presented at the joint U. S. Department of Labor/U. S. Department of Education Conference in “Collaborating
to Transform the Teaching Profession” in Cincinnati, Ohio. The Board of Education approved the expansion of
Full-Day Kindergaiten and has been kept informed of other initiatives through presentations at sub-committees

and regular Board meetings.




MERIDEN PUBLIC SCHOOLS
iKey District Initiative

Please copy/paste template on the following pages for each additional reform initiative.

New or Existing Reform? r New v Existing

Overview: Option #1: Strengthening fundamental program in K-3,

The Meriden Public Schools is commitied to strengthening fundamental K-3 programs in reading and mathematios.
Our purpose is to have students performing within the goal range on the CMT in reading and math by the end of
third grade and to close the gaps between subgroup populations. Meriden is a high needs urban district with two-
thirds of students entering schoal unprepared for kindergatien. Key strategies to be implemented in this initiative
will be the expansion of Full-Day Kindergatten, increasing K-3 curviculum rigor, providing professional
development to improve reading achievement of K-3 students; engaging parents in the education of their children
and implementing school redesign plans for Hanover, John Barry and Roger Sherman Schools. These shategies
have proven effective in improving reading achievement scores on DRAZ2 and CMT. Data results show that
kindergarten students in the only elementary schoo! with Fuli-Day Kindergarten significantly outperformed their
peers on the DRA2. This reform will be measured by performance targets #1, 2, 3, 4, and 5 listed on pages 4/3.

Five Year Strategies and Implementation Steps:

1. hmplement Full-Day Kindergarten across seven elementary schools

2. Revise K-3 curriculum in reading and math to increase rigor and relevance

3. Provide professional development in reading and math to improve instruction

4, Enpgage parents in home-school aclivities facilitated by the Family School Liaison Departinent

5. Refine SRBI to ensure appropriate tiered interventions

6. Continue to improve data collection and analysis

7. Monitor the fidelity of implementation of instructional strategies within the classroom.

8. Continue work with ACES CCSS Collaborative

9, Develop and implement school redesign plans for Hanover, John Barry and Roger Sherman Schools

Year 1 Implementation Steps Description:

1. Implementation of Full-Day Kindergarten:
A. Rewrite kindergarten curriculum to incorporate CCSS{reading and math)
B. Provide professional development in instructional reading strategies with Lestey University
consultants
C. Hire: 14 FTE(s) kindergarten teachers, 14 FTE(s) paraprofessionals, .5 FTE reading teacher, and 1
FTE math coach
D. Purchase Smart Boards, instructional materials, furniture for all 34 Full-Day kindergarten
classrooms
Implement new K/I reading and math curricula
Continue to revise K-3 curriculum in reading and math to incorporate CCSS
Establish appropriate home-school activities through Family School Coordinator and principal
collaboration
Provide Professional Development with Lesley University consultants for K-3 teachers
Conlract with Center for School Change 1o provide training in Learning Walks
Improve data team work by providing CALI in-service for instructional data teams

o

Lelie ¢

Implement school redesign plan for Hanover Elementary Schoo!
' WV

¥ d

v
Years ofImpIemcntation:r Year 2 Year 3 Year 4 Year 5




MERIDEN PUBLIC SCHOOLS

Key Distriet Initiative

Please copy/paste template on the following pages for each additional reform initiative.

v
New or Existing Reform? W New ~ Existing

Overview: Option #2: Additional Learning Time

The Meriden Public Sehoois and The Meriden Federation of Teachers (MFT) collaborated to receive an American
Federation of Teachers (AFT) Innovation Grant to expand learning time at Casimir Pulaski School for the entire
school population. Beginning in 2012-2013, the school day will be extended 90 minutes to include three
components: Nuttition and Fitness, Literacy, and STEM. A healthy breakfast will be provided for all students.
MFT teachers, as well as statf from non-profit community agencies, will provide instruction and programining, A
Planning Committee will be researching and planning for the implementation of staggered teacher scheduling as a
more cost effective option with the expectation that this staggered scheduling will be extended into other schools.
Expanded learning time for instruction wilf result in Increased student achievement as measured by performance

targets #1, 4 and 5 listed on pages 4/3.

Five Year Strategies and Implementation Steps:

I.  Implement expanded learning time at Pulaski School for entire school population.

2. Establish Planning Committee to study and research staggered scheduling as a move cost-effective option
with technical assistance requested from the National Center on Time and Leamning, Planning Committee
will consist of the Superintendent and Central Office tcam, MFT President and 12 teachers which include
MFT Executive Board Members, Pulaski teachers and three teacher liaison representatives from other
Meriden schoois.

3. Implement staggered scheduling model at Pulaski for the entire student population as a pilot to determine if
any modifications are needed.

4. Establish School-based Planning Committess al John Barry and Roger Sherman Schools to plan how to
tailor staggered scheduling to their respective schools,

5. Implement similar staggered scheduling models at two to three other elementary scheols, namely John
Barry and Roger Sherman Schools

6. Expand Saturday STEM Academy for 4" and 5™ graders for two sessions to 34 4% and 5™ grade students
for four sessions.

7. Expand Enrichiment program for 8" praders located at Middiesex Community College for two sessions to
6™ 7 and 8% prade students for four sessions,

Year 1 Implementation Steps Description:

Implement expanded leatning at Casimir Pulaski Elementary School
Establish a Planming Committee to study and develop a staggered schedule for implementation in 2013-

2014
e  Expand Saturday STEM Academy and Middlesex Community College Enrichment Program
= - —
Years of Im p]ementation:r Year 2 W Year 3 W Year 4 W Year 5




MERIDEN PUBLIC SCHOOLS

Key District Initintive

Please copy/paste template on the following pages for each additional reform initiative,

=

WV
New or Existing Reforin? New v Existing

Overview: Option #3: Talent Strategy

The Meriden Public Schools is committed to professional development of teachers and administrators to build
leadership quatity within the district to advance programming in a significant way, To this end, the Meriden Public
Schools has implemented a Peer Coaching Program, a Leadership Academy and an informat Principal Mentor
Propram. Positive feedback from the Meriden Federation of Teachers and the Meriden Federation of Administrators
has led to expansion and revision of these and other programs. Increased fecus on developing instructional leaders
and sharing best practices, will lead to improve student achievement as measured by performance targets 1, 2, 3, 4

and 5 listed on pages 4/5,

Five Year Strategies and Implementation Steps:

1. Redesign new hired Teacher Orientation to provide more support during first year of teaching

2. Refine Peer Coaching model for teachers and administrators to provide time for more feedback and
collaboration

Refine Leadership Academy to make inservice more relevant and effective

Establish a new Principal/Mentor Program

Provide Instructional Associates with training tailored to their pesition/needs

Refine Administrators’ Retreat

Rewrite Teacher Evaluation Plan (PEAC) during year two

N s W

-

Year 1 Implementation Steps Description:

1. Provide administrators with professional development at two day Administrators' Retreat in August 2012

2. Implement New Teacher Orientation

3. Refine Peer Coaching with training to start earlier for both teachers and administrators

4. Refine Leadership Academy related to project work starting earlier

5. Collaborate with Connecticut Center for School Change to develop and implement a new Principal/Mentor
Program

6. Collaborate with Cannecticut Center for Schoot Change to develop a specialized training program for
Instructional Associates

Years oflmplemeutatiomp Year2 ¥ Year3 W Year 4 4 Year 5




MERIDEN PUBLIC SCHOOLS

Key District Initintive

Please copy/paste template on the following pages for each additional reform initiative.

v

New or Existing Reform? New r Existing

Overview: Option #4: Provisions for cooperation/coordination with early childhood education providers

The revision of the Full-Day Kindergarten to incorporate CCSS, along with increased instructional time, has resulted
in a more rigorous Kindergarten Program. The Meriden Public Schools has strengthened collaboration with
preschool providers to ensure that students entering kindergarten have the necessary skilis and knowledge to be
successful in kindergarten. Last spring, the Meriden Public Schools held two inservices; one for Headstart and one
for School Readiness Program providers which laid the foundation for future collaboration. Improved preschool

programming will be measured by performance targets 2 and 3 listed on pages 4/5.

This collaboration will foster increased articulation between the district and preschool providers. By providing
inservice, an outreach literacy team, visitations, and peer coaching (kindergarten teachers paired with preschool
teachers), we will enhance the preschool eurricidum to address those skills necessary for preschoolers 1o be

successful upon entering Full-Day Kindergarten,

Five Year Strategies and Implementation Steps:

1. Meriden Public Schools will conduct needs assessiments in collaboration with the School Readiness
Program

2. Director of Curriculum, Language Arts Supervisor and Math Supervisor in collaboration with the School
Readiness Program will establish workshop topics and schedule

3. An Early Literacy Instructional Team consisting of the Language Atts Supervisor and two Reading
Teachers will be established {o provide on-site consultation to providers

4. Our Special education staff and family school liaison team will also be availabte to support Preschool
providers

5. Establish Preschool/Kindergarten Peer Coaching Model

Year I Implementation Steps Deseription:

1. Tnthe fall, the Meriden Public Schools will develop and conduct a needs assessment in collaboration with

the School Readiness Program

2. The Meriden Public Schools will organize and conduct a minimum of three workshops related to early
literacy strategies and kindergarten expectations

3. An Early Literacy Instructional team will be established to provide on-site consultation

Vv

v v
Years of Implementation:rﬁ Year 2 W Year3 v Year 4 Year 5
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Tier

List of Schools
in Tier

Classification

Criteria for schools

in Tier

District Approach to
Supporting Schools in Tier

Schools that require the
least support and
oversight/should be given
the most freedom:

These schools should be
identified because of their
high performance and/or
progress over time,

Thomas Hooker
School

SP185.7

Leadership:

[ *Experienced principal

Instruction/Teaching:

[ District inservices

Effective Use of Time;

* SRBI intervention blocgk
*Literacy bloek of time
*Math block of time

Curriculum;

Revising K-5 curricutum to
incorporate CCSS

Use of Data:

*CALL training for Data Teams
*Continuing weekly release day for
Data Team collaboration

*Conunon assessinents

Sclool Environment:

District implementation of Climate
Surveys for students, staff and
parents

Family and Community:

Family School Liaison Coordirator
and four staff members provide
outreach fo parents

Schools that require
moderate supporf and
oversight:

‘These schools should be
identified because they
are not yet high
performing but do not
require interventions as
intensive as lower tier
schools.

Benjamin Franklin
School

Nathan Hale School
Casimir Pulaski
School

Israel Putham
School

Lincoln Middle
School

Washington Middle
School

Maloney High
School

SPI 65.6

SPle6.S

SP1 66.6

SP165.2

SP166.2

SP161.4

SPi55.4

Leadership:

Principals will participate with CT
Center for School Change in
Leadership Training. Leadership
Training wiil be differentiated
based on Tier 2 and 3 school needs.

Instruction/Teaching:

Math coaches will provide support
to Tier 2 schools in specific weak
arens; Tier 3 schools will receive
more time for coaching across
whole schools,

Additional Literacy support will be
provided to Tier 3 schools.
Learning Walks will be conducted
quarterly in Tier 2 schools and
montldy in Tier 3 schools.

Effective Use of Time:

Extended School Hours Grant
funds for Saturday Academy will
be aflocated on a tiered basis.
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One of our review schools received
a state K3 Literacy Grant to
strengthen intervention strategies to
improve reading for subgroups of
ELL and speciat education. Best
practice a3 a vesult of this model
will be disseminated to elementary
schools in Tier 2 and Tier 3.
Literacy block of {ime and SRBI
intervention.

Math block of time,

AFT Innovation Grant awarded to
Pulaski for extended learning time
will serve as a model for possible
dissemination to other schools in
Tier 3.

Curriculum;

*Revising K-5 curricuium to
incorporate CCSS

*Grade 8-12 curriculum
restructured from 5 to 2 levels at
the high schools and from 3 to 2 at
the middle schools

*Common nssessments include key
concepts and critical reading
exercises

Use of Data:

Disaggregated data provided by
district related to increased rigor of
the college preparatory courses
{academic and accelerated at both
levels)

CALI Training for Data Team

School Environment;

District implementation of Climate
Surveys for students, staff and
paren(s.

Resulis analyzed to provide support
where needed.

Family and Community:

Family Schoo! Liaison Coordinator
and four staff members provide

parent outreach
Schools that ;'gquiyg Hanover School SP1sl1.2 Leadership:
most significant support Fous School
and ovet 'f”g {’ v . John Barry Scheol | SP154.9 Instruction/Teaching:
If your district contains Review School
Focus, Turnaround, or Roger Sherman
Review schools, these School IS{PE '62‘48 ool Effective Use of Time:
hools have been _ eview Schoo
s¢ Orvilic Piatt High | SPI156.8

provided to you by the

School

Review School

Curriewlum;
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CSDE (as measured by School Review School Curriculum;

the School Performance
Index apcl 4-year Use of Data:
graduation rates). ] E

School Environment:

Family and Community:

Districts with Focus and/or other
Category Four or Five schools please
disregard this cell. Instead, fill out
Phase I and Phase 11 specific forms

below.

A. Interventions in Low Performing Schools

1. Phase I — Focus Schools (2012-13 School Year)

For each Focus Scheol in your district, create a school redesign plan using the template below. For any
additional Focus Schools, please copy/paste this template in the following pages.

Focus School: Hanover Elementary | Grades Served: K-5 ] # of Students: 625
Diagnosis’
a. What are the arcas of greatest need in the school? (subjects, grade levels, subgroups of
students)

Please note that this should be informed by assessment data and qualiiative assessients.
Based on local assessment data and standardized data, students categorized as English Language
Learners, Hispanic students and Economically Disadvantage students underperform compared to the rest
of the students. Specifically, Grade three ELL students substantially underperforin compared to the
school and district average.

b, What are the reasons for low performance in this school? (Please provide evidence)
Students in this subgroup are underperforming due to Hinited growih in English language developnent
and basic mathematic content retention. Recent 2012 CMT data show that only 6.8% of ELL students
were at proficiency in Reading in grade 3, and no ELL student met goal at this grade level.

Performance Targets'

a, How will the district measure the success of the intervention?

With the new positions aimed at supporting the students in these subgroups, supplemental curriculum
benchimarks and assessments will be created to monitor the growth of these students. Comnon
assessments will be established to assess language development. Intervention and support aimed at
accelterating the learning of these students will take place with the expectation that they can master the
syade leve] content and perform bettor on standardized fests.

b. How will the district monitor school progress?

Several sirategies will be used to monitor school progress. Monthly meetings will take place between
the Director of Curricnlum and Content Supervisors in Mathematics and Language Arls to ensure
fidelity of implementation of the plan and provide ongoing support. Further, stadent performance data
will be monitored and disaggregated by Dr. Alvin Larson, Research and Evaluation Specialist. The
district data team liaisons to Hanover Elementary School will attend school and instructional data team
meetings. Additionally, teams of teachers and administrators will conduct learning walks.
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 Note that, in August 2012, the CSDE will provide each school with individualized performance
targets for student achievement and graduation rates for the “all students” group and each subgroup. In
this section, you should describe other measurable indicators of success — these may include
attendance, discipline incidences, assessments other than the state assessment, or any other
intermediate metrics that demonstrate success.
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Areas of School Redesign

What actions will the district and school take to ensure:
a. That strong school leadership, including an effective principal, and a system that

£

positions school leaders for success, is in place?

Hanover School has been under the divection of CT’s 2012 National Distinguished Principal, who also
has a degree in Bilingual/Bicultural Education, The supports in place also include ongoing collaboration
from the Bilingual Supervisor and other key Central Office Supervisors who have collaborated in the
plan for Hanover’s school redesign. This plan focuses on three areas: Restructuring service delivery,
providing teacher fraining and support, and revisiting benchmark assessinents,

That teachers are effective and able to deliver high-quality instruction?

Reallocation of staff provided two new full time certified positions to work with the Bilingual and
Special Education students. These positions will focus on the needs of the students and teachers within
the program. Teachers will receive ongoing support and coaching. One of the positions will also focus
attention on providing professional development in research-based effestive teaching strategies
including Sheltered Instruction Observation Protocol. A newly created math coaching position will be

assigned pari-time to Hanover.,

That time is being used effectively, and, if not, that a plan will be implemented to
redesign the school day, week, or year to include additional time for student learning and

teacher collaboration?

Hanover School will continue to offer an extended day program until 6PM for these targeted students
under the 21¥ Century Community Learning Center (CCLC). Intervention blocks scheduled within the
school day and data facilitator meeting lime during the school day will be increased in the 2012-2013
school year. Teachers will have weekly Professional Learning Community (PLC) time for data team
wotk, professional learning, and instructional conversations aimed at addressing student disparities.

That a strong instructional program is in place, one which is based on student needs and
ensures that the instructional program is research-based, rigovous, and aligned with
Common Core State Standards?

K-3 curricula are being revised to incorporate the Common Core State Standards (CCS8). A fuif day
kindergarten curricuium will be implemented as the new program is rolled out in the district. Curricular
enhancements aimed at supporting ELL students will e developed with the support of the district ILA,
Math and Bilingual Supervisors.

That data is used to inform instruction and for continuous improvement, and that time is

rovided for collaboration on the use of data?

Weekly PLC blocks for teachers will continue to focus on student performance, teacher professional
learning, and data analysis. The Literacy Team will also meet monthly to menitor the progress of these
subgroups. The existing School Wide and grade level instructional teams will continue to meet to assess
instructional strategics aimed at addressing the performance of the ELL, Special Education, Hispanic,
and Economically Disadvantaged students. Grade fevel facilitators will have an additional 1.5 hours of
collaboration time weekly to address the underperformance of students and implement strategies to
support their growth, Staff will receive the updated CALI training for data teams.

That a school environment exists which addresses school safety and discipline and also
addresses other non-academic factors that impact student achievement, such as students’
social, emotional, and health needs?

Hanover has implemented Positive Behavior Intervention Supports (PBIS) for seven years and
participates annually in the district pavent, student, and teacher climate survey. Recent data suggests that
the climate at Hanover School is positive and conducive to student learning. Specifically, office referral
data are promising and shows signs of effective classroom management.
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g. That ongoing mechanisms are in place which provide for family and community
engagement?

A Bilingual Family School Liaison staff member is home-based at Hanover School, Additionally, a

Parent Partmership Data Team exists to support and enhance the work of the Parent Teacher

Organization. Regularly scheduled events sech as the First Day Celebration, Multicultural Celebration,

Senior Buddy Readers and parent open houses contribute to the parinership with families and the

community.

Funding
a. How much funding will be made available for the interventions in this school?
The equivalent of 2.5 teachers and one Special Education paraprofessional wiil be

allocated to support the efforts under this application.

b.  What sources of funding will you use for this purpose (finding sources may inclode, but
are not limited to, Alliance District funding, Title I funds that were previously reserved
for Supplemental Education Services (SES) or Public School Choice, Priority School

District funds)?
| Alliance District funding, BOE funding, and Title 1 funding will be used for this purpose. |

2. Phase II: Subset of other low performing schools (2013-14 School Year)
Please provide an explanation of the process your district will engage in during the 2012-13 schoo
year to support schools as they diagnose and plan for the interventions that will be implemented in the
following year. This section does not require a plan for the school-specific interventions themselves,
as these will be developed over the course of the next year,

Selection of Schools \

¢ Please list the subset of low performing schools that will be part of the Phase II cohort.
Hanover Elementary Schood, John Barry Elementary School, Roger Sherman Elensentary School and
Orville Platt High School

Data Examination

e How will your district support Phase Il schools as they examine data to select areas of

focus for improvement?

Office of Research and Evaluation will meet with administrators and teachers to identify data sonrces
required and facilitate the analysis and interpretation of data. Liaisons from the District Data Team will
work with principals fron low perforiring schools, regularly attend their Schoolwide and Instructional
Data Team meclings and help identify resources needed to improve data team practices. There is an
expectation that each of the schools will send a team of staff mentbers to the CALI Data Team module.
These tenms will provide professional development and support their respective facultics.

Diagnosis

¢ What assessment tool will your district use to conduct needs assessments that address the
following areas: quality of leadership, quality of instruction, curriculum, use of data, use
of time, school climate, and partnerships with parents and the community? (Please attach
tool to this application or describe the process the district will take to provide such tool
over the course of the yeat.)

The district uses Climate Surveys for 1) students, 2) staff (teachers and administrators) for 3) parents.

These surveys are atfached. The "Meriden School Climate for Students® is an online survey and is

opened twice a year (this year it will be mid September to early October) and again in Mid-April through

May. Students in grades 3-12 are offered an opportunily o participate.

Access to computers is provided for parents who do not have computers at home, There is a special
feature on the Student Climate Survey which alerts district staif to potential harmful situations,
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To coincide with the increase in rigor and the collapsing of the secondary class levels, the Meriden
Public Schools has contracted with the College Board ta provide PSATs for all 10" and 11" grade
students. We utilize the test results to actively identify and recmit students for enroflment in AP
courses. Beginning in the 2012-13 school year, we will use College Board's new assessment tool,
ReadiStep, to help determine college readiness of out 8" grade students.

Which person(s) will be responsible for conducting the needs assessinents?

Dr. Alvin Larson, Divector of Office of Rescarch and Evaluation, will be responsible for conducting the
needs assessment. Meriden’s School Climate Surveys (Student, Staff and Parent) have been piloted and
revised over the past fwo years. Most of our research has been with the student survey data which has
demonstrated construct validity and sub-scale reliabilities of over .70. This unique student measure has
three purposes: (1) a measure of school climate, (2) 2 behavioral sereen and (3) a rapid response to
critical student psychological problem through “trigger emails”. We are already partnering with
UCONN on the student survey and a research manuseript is in development (Gage, N. A, Latson, A,
Sugai, G., & Chafouleas, S. (2013 proposed). Student perceptions of school climate as predictors of
office discipline refervals: A latent class Poisson regression analysis). Two of the primary exploratory
factors of the student survey are (1) Teachers Motivate & Care and (2) Expectations of Caring Adults.
The staff survey has similar demonstrated reliability and validity and the primary factors are (1) Well-
Behaved Students and {2) Supportive Administration. The primary factors of the parent survey are (1)
Caring School Promoting Acadetnics and (2) Home Support. These three surveys have common themes
of “caring adults” and “academic expectations”. The second demonstrated factor of the Staff Survey
(Supportive Administration) could be utilized as one measure of administrator effectiveness. The
primary factor of the Parent Survey {Caring School Promoting Academics) could also be utilized as a
measwne of school success by the community. The Schoe! Clitnate Survey for Students was piloted in
Tune 201 1. Based on these data, the survey was slightly revised and shortened. The survey is on-line
and will take about 10-15 minutes for students fo complete.

STAFE STUDENT
Factor 1: Well-Behaved Students Teachers Motivate & Care
Factor 2; Supportive Administration Expeetations of Caring Adult
Factor 3; Major Student Problems Home Suppott for Schoolwork
Factor 4: Teachers Care & Work Hard Students (not) Mean to Me
Factor 5: Fair Discipline Policy Respect Differences
Factor 6: Parental Support Friends to Talk About Problems
Factor 70 --- Students {not} Being Mean to Others .
PARENT

Factor 1: Caring Schoot Promoting Academics
Factor 2: Home Support
Factor 3: Student (not) Behavior Problems

Factor 4: Parental Involvement
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Goal Setting

e How will you provide support for schools in the goal-setting process?
The district will share its Alliance District Plan online with district staff and will be reviewed during the
Administrators’ Refreat in late August. The Central Office team will continue to meet with principals
and appropriate conunitiees to review and discuss appropriate goals to meet the needs of students to
improve achievemnent levels.

Intervention Selection
o What are the criteria you will use to select appropriate interventions for low performing

schools?

s Interventions must be scientificaily research based

e Interventions must meet the needs of the targeted student populations
o Interventions should be timely and cost effective

¢  Interventions should address adult practices

¢ How will you ensure that schools select appropriate interventions that are likely to lead to

increased student performance?
Cuwrricuinm Supervisors will work with administrators and staff to identify these interventions with the
potential to lead fo increased students performance. Central Office administrators will assist in the

monitoring of fidelity of implementation,
Planning for Implementation

e How will you support schools in the development of comprehensive implementation
lans?

Schools will identify the necessary resources for implementation and review these resources with
Central Office administrators. The district will provide support through release days, substitutes and
appropriate materials.
Monitoring

¢ How will you monitor schools to ensure that interventions are implemented?
Central Office and the District Data Teaw will review the School Intervention Plans and meet monthly
with the principal and appropriate gronps to discuss and gather feedback, Teams of administrators and
teachers will be established and will receive training in learning walks.

e How will you monitor schools to ensure that interventions lead to increases in student

achievement?
Meriden's Online Assessment system provides both benchmark and interini comimon assessments that
can be used o measuare student growth over time, Meriden uses a vertical scale growth model which
depicts student growth by school, classroom and teacher. These data results will also be analyzed to

determine improvement in student achievement,

Timeline
e Please provide a timeline that ensures that all Phase 2 schools have complete School

Redesign Plans by June 2013,

Spring 2012 - Inform principals of status as a review school

September 2012 — Principal of Roger Sherman and John Barry School will establish commitiee fo
develop a Schoel Redesign Plan

Sept/Oct 2012 - Review School Climate Surveys and additional academic assessments fo determine
nceds of school

Nov/AJune 2013 - Development of initial School Redesign Plan for Roger Sherman and John Barry

School
Jan-June 2013 - Final Redesign Plan for Roger Sherman and John Barry School
Fall 2013 - Begin School Redesigi: Plan for Platt High School to be completed by June, 2014
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1. Key [nitiative Budge! Summary

B8/33/2012

Altlance District Funding

Existing Fundlng

Program Elements fo be Fuading Prograrm Elentents to be Resources Total Resqurees
Furded with Allfance District| Commitaient Funded with Exlsting Funding Avaitable for
ey District Tuitiatives Resouges {A) Resources Commitment {B) | Inttiative (A+1B)
{. |Strengthening Fundamentat $0 |Full Day K: Rewrife CCSS $6,500 $6,500
peogram fn K-3 {reading and math
curgiculum) F1A)
2, |Strengthening Fundamental $10,000 {Professional Develepment (-3 418,500 $28,500
pragram {n K3 (#18,5.6,7)
3. IStrengthening Fundamental Full Bay Kz Additional $1,398,650 Fuli Day K: Additienal $154,000 %1,552,650
Iprogram in K-3 Staffing: [5,8 Teachersand 7 Staffing: 7 Parayvefessionals
Paraprofesslonals (#1C) {H1CY
4, fStrengthening Fundamental Full Day i and Grade 12 4125,000 $100,000 4$225,000
progeam In -3 Puvchase Smariboards and
Instructional Materials (#18)
5 [Strengthentng Fandamental $0 { Revise K-3 Curdculing with $3,750 $3,750
prograni in 1{-3 CCSS (reading and math} (#3)
6 [Strengthiening Fundamenlal  § Family School Coordinater: 43,000 | Fanity Schoo! Coerdinator: $3,000 $6,060
progonn In K3 Esfablish Appropriate Estabilsh Appropriale
Activilies (#4) Adtivitles (#4)
7 {Strengthening Fundamenial $0 | Implement School Redesign 40,000 £40,000
preogram in -3 Plan: Hanover Elementary
Schoo! Extended ay (#8)
8 |Sirengthening Fundamental Tecus School $188,705 Facus School $52,195 4240,900
program: Redesign Plan : Tredestgn Plan;
Fotus School 0.5 Reading Teacher Hanover Elemenlary School
Hanover Elemeatary School Speclal Education Teacher 65 Tezcher Poslitons (H8)
0.5 Math Specialist
.35 BilinguallESOL Teacher
7 [Streopthening Fundamentat $0 Turnaround Support $50,000 450,000
program: LiHeraty Support Specialists;
(1)Plate 1S and {1}Reger
Sherman
9 ladditonal Learatog Time Expand Saturday STEM £3,556 Expand Saturday STEM 45,000 38,556
Academy and Middiesex Academy and Middlesex
Community College Community Coflege
Envichment Progran Enrichment Progrom
t0[Additionnl Learning Time $0 | Expanded Learniag: Casimiy $150,000 $150,000
Pataski Elementary School
11 |Tatent Strategy New Teacher Ordentation $12,000 30 $12,000
Program (#1)
8, [Tatent Strvategy Peer Coacking (43) $9,000 $3,500 £12,500
12 'Talent Strategy Leadership Academy (#4) $20,800 $10,000 430,000
{3 iTalent Strafegy 30 | Administrajors' Refrcat (#1) $20,080 $20,000
Id ] Tatent Steategy $0 | PrincipatidMentor Program 430,000 430,000
#%)
t5 | Takent Steategy $7,500 Instructionat Assaciates' $4,500 $12,000
Tralning {76}
16 {Provislens for Organfzation and conduet a 30 $3,500 $3,500
conperationfecordination with {minimunm of three workishops
enrly childhood education (#2)
providers
Total $1,777,411 $654,445 $2,431,B56




2. Key Initiative Budgets for Alliance District Funding

a. Year I; Please fill out the tables below for each reform initiative that you propose

using Alliance District funding for 2012-13.

873172012

Reform Initiative: Strengthening Fundamental Program in K-3

Element Positions Amount
Personal Services-Salaries 24.851 $1,088,955
17.85 Teachers; 7 Paraprofessionals I DR
Personal Services-Benefils 24.85 $498,400
17.85 Teachers; 7 Paraprofessionals N
Purchased Professional Services 0.00 $10,000
Lesley University B
Purchased Property 0.00 $0
Other Purchased Professional Services 0.00 30
Supplies 0.00 $3,000
Property 0.00 | $125,000
Grade | SmartBoards ' e
Other Objects 0.00 $0
Total 49,70 § $1,725,355

b. Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reforin Initiative.

FY 2013-14 | FY 2014-15 | FY 2015-16 } FY 2016-17
Element Amount Amount Amount Amount
Personal Services-Salaries $1,110,734] $1,132,949] $1,155,608] $1,178,720
Personal Services-Benefits $538,272 $581,334 $627,840 $678,068
Purchased Professional Services $10,000 $10,500 $11,025 $11,576
Purchased Property Services $0 $0 $0 $0
Other Purchased Services $0 $0 $0 $0
Supplies $0 $0 $0 $0
Property $129,375)  $133,903 $0 $0
Other Objects $0 $0 $0 $o
Total $1,788,381] $1,858,686] $1,794,473] $1,868,364
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2. Key Initiative Budgets for Alliance District Funding

83112012

a, Year I: Please fill out the tables below for each reform initiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative: Additional Learning Time
Element Positions Amount
Personal Services-Salaries 0.00 $0
Personal Services-Benefits 0.00 $0
Purchased Professional Services 0.00 $3,556
Middiesex Community College ' '
Purchased Property 0.00 $0
Other Purchased Professional Services 0.00 50
Supplies 0.00 30
Property 0.00 $0
Other Objects 0.00 $0
Total 0.00 83,550

b. Years 2 through $: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative.

FY 2013-14 1 FY 2014-15 | FY 2013-16 } FY 2016-17
Element Amount Amount Amount Amount
Personal Services-Salaries $0 $0]  $105,0000 $107,100
Personal Services-Beneflts $0 $0 $45,000 $48,600
Purchased Professional Services $4,556 $5,556 $6,556 $7,556
Purchased Property $0 $0 $0 $0
Other Purchased Professional Services $0 $0 $0 $0
Supplics $0 $0 $0 $0
Property $0 $0 $0 $0
Other Objects $0 $0] $0 $0
Total $4,556 $5,556 $156,556 $163,2506




2. Key Initiative Budgets for Altiance District Funding

83102012

a. Year It Please fill out the tables below for each reform initiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative: Talent Strategy

Element Positions Amount

Personal Services-Salaries (.00 $0
Personal Services-Benefits 0.00 30
Purchased Professional Services 0.00 $28.500
CCSC and CAS Co

Purchased Property 0.00 $0
Other Purchased Professional Services 0.00 50
Supplies 0.00 $8,000
Propeity 0.00 $12,000
TADS m—
Ofher Objects 0.00 $0
Total 0.00 $48,500

b, Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative,

FY 2013-14 | FY 2014-15 } FY 2015-16 | FY 2016-17
Element Amount Amount Amount Amount

Personal Services-Salaries $0 $0 $0 $0
Personal Services-Benefits $0 $0 $0 $0
Purchased Professional Services $290,498 $30,530 $31,598 $32,704
Purchased Property $0 $0 $0 30
Other Purchased Professional Services $0 $0 $0 $0
Supplies $8,000 $8,000 $8,000 $8,000
Property $12,420 $12,855 $13,305 $13,770
Other Objects $0 $0 $0 $0
Total $49,918 $51,385 $52,903 $54,475
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3. Budget for Alliance District Funding for Other Purposes

If the district proposes to allocate any funding for purposes other than initiating or expanding key initiatives,
please fill out the table below. Provide a line-by-line budget of these proposed expenditures,

Element Positions Amount Justification

Personal Services-Sa]aries 0.00 30

Pe;rlsonai_ S@rvices—Beneﬁts . 0.00 . .$.0

If'uréhased I.’.x.'ofessi.(.mai. éewices G.OQ $0

Pm‘c.hased Property — | . | Q,OO $6

Other .P.urichased4Prqfcs.sio.nai Services O.QO $b

Sup.p}i_es - 0.00 .$0 :

Pl.oplerly. .. — , 0.00 — $5 .
O.therObjects.. . 1 9.()0 — $0

Totéf — .0.(.)0 | $0
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4, Budget for Total Alliance District Funding

District: 080
Town Code: 080

EDI114 DISTRICT SUMMARY BUDGET WORKSHEET

FUND; 11000

SPID ;17041

CODE FY 2012-13

OBJECT (School Year 2012-13)

Program; 82164
Chart field 1: 170002

100 Personal Services/Salaries $1,088,955
200 Personal Services/Employee Benefits $498,400
300 Purchased Professional and Technical Services $42,056
400 Purchased Property Services $0
500 Other Purchased Services $0
600 Supplies $11,000
700 Property $137,000
890 Other Objects $0

TOTALS $1,777,411
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STATEMENT OF ASSURANCES

CONNECTICUT STATE DEPARTMENT OF EDUCATION
STANDARD STATEMENT OF ASSURANCES

GRANT PROGRAMS
PROJECT TITLE: MERIDEN PUBLIC SCHOOLS ALLIANCE DISTRICT PLAN
THE APPLICANT: Mark D. Benigni, Ed.D. HEREBY ASSURES THAT:

Meriden Public Schools
(insert Agency/School/CBO Name)

The applicant has the necessary legal authority to apply for and receive the proposed grant;

The filing of this application has been authorized by the applicant's governing body, and the undersigned
official has been duly authorized to file this application for and on behalf of said applicant, and otherwise to
act as the authorized representative of the applicant in connection with this application;

The activities and services for which assistance is sought under this grant will be administered by or under
the supervision and control of the applicant;

The project will be operated in compliance with all applicabie state and federal laws and in compiiance with
regulations and other policies and administrative directives of the State Board of Education and the
Connecticut State Department of Education;

Grant funds shall not be used to supplant funds normally budgeted by the agency;
Fiscal control and accounting procedures will be used to ensure proper disbursement of all funds awarded;

The applicant will submit a final project report (within 60 days of the project completion) and such other
reports, as specified, to the Connecticut State Department of Education, including information relating to
the project records and access thereto as the Connecticut State Department of Education may find
necessary;

The Connecticut State Department of Education reserves the exclusive right to use and grant the right to use
and/or publish any part or parts of any summary, abstract, reports, publications, records and materials
resulting from this project and this grant;

If the project achieves the specified objectives, every reasonable effort will be made to continue the project
and/or implement the results after the termination of state/federal funding;

The applicant will protect and save harmless the State Board of Education from financial loss and expense,

including legal fees and costs, ifany, arising out of any breach of the duties, in whole or part, described in
the application for the grant;
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1. At the conclusion of each grant period, the applicant will provide for an independent audit report acceptable
to the grantor in accordance with Sections 7-394a and 7-396a of the Connecticut General Stafutes, and the
applicant shall return to the Connecticut State Department of Education any moncys not expended in
accordance with the approved program/operation budget as determined by the audit;

L. REQUIRED LANGUAGE (NON-DISCRIMINATION)
1} References in this section to “contract” shall mean (his grani agreement and refevences to “confractor”

shall mean the Grantee,

For the purposes of this section, “Commission” means the Commission on Human Rights and
Opportunities.

For the purposes of this seetion “minorify business enferprise” means any small contractor or supplier of
materials fifty-one percent or more of the capital stock, if any, or assets of which is owned by a person or
persons: {1) Who are active in the daily affairs of the enterprise, (2) who have the power to direct the
management and policies of the enterprise and (3} who are members of @ minority, as such term is defined
in subsection {a) of section 32-9n; and "good faith" means that degree of diligence which a reasonable
person would exercise in the performance of legal duties and obligations. “Geod faith efforts” shall include,
but not be limited to, those reasonable initial efforts necessary to comply with statutory or regulatory
requirements and additional or substituted efforts when it is determined that such initial efforts will not be

sufficient to comply with such requirements.

2) {a} The confractor agrees and wanvants that in the performance of the contract such coniractor will not
discriminate or permit discrimination against any person or group of persons on the grounds of race, color,
religious creed, age, marital status, national origin, ancestry, sex, mental retardation or physical disability,
including, but not limited to, blindness, unless it is shown by such contractor that such disability prevents
performance of the work involved, in any manner prohibited by the laws of the United States or of the state
of Connecticut, The contractor further agrees to take affirmative action to insure that applicants with job-
related qualifications are employed and that employees are treated when employed without regard to their
race, color, religious creed, age, marital status, national origin, ancestry, sex, mental retardation, or physical
disability, including, but not limited to, blindness, unless it is shown by such contractor that such disability
prevents performance of the work involved; (b) the contractor agrees, in all solicitations or advertisements
for employees placed by or on behalf of the conlractor, to state that it is an “affirmative action-equal
opportunity employer” in accordance with regulations adopted by the Commission; (¢) the contractor agrees
to provide each labor union or representative of workers with which such contractor has a collective
bargaining agreement or other contract or understanding and each vendor with which such contractor has a
contract or understanding, a notice to be provided by the Commission advising the labor union or workers'
representative of the contractor's commitments under this section, and to post copies of the notice in
conspicuous places available to employees and applicants for employment; (d) the contractor agrees to
comply with each provision of this section and sections 46a-68e and 46a-68f and with each regulation or
relevant order issued by said Commission pursuant o sections 46a-56, 46n-68¢ and 46a-68f; (e) the
contractor agrees {o provide the Commission on Human Rights and Opportunities with such information
requested by the Commission, and permit access to pertinent books, records and accounts, concerning the
employment practices and procedures of the contractor as relate to the provisions of this section and section

46a-50.

3) Determination of the contractor’s good faith efforts shall include but shall not be limited to the following
factors: the contractor’s employment and subcontracting policies, patterns and praclices; affirmative
advertising, recruitment and training; technical assistance activities and such other reasonable activities oy
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M.

efforts as the Commission may prescribe that are designed to ensure the participation of minority business
enterprises in public works projects.

4) The contractor shall develop and maintain adequate documentation, in a manner prescribed by the
Commission, of its good faith efforts.

5) The contractor shall include the provisions of section (2) above in every subcontract or purchase order
entered into in order to fulfill any obligation of' a contract with the state and such provisions shall be
binding on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the
Commission. The contractor shall take such action with respect {o any such subcontract or purchase order
as the Commission may direct as a means of enforcing such provisions including sanctions for
noncompliance in accordance with section 46a-56; provided, if such contractor becomes involved in, or is
threatened with, litigation with a subcontractor or vendor as a result of such direction by the Commission,
the contractor may request the state of Connecticut to enter into any such litigation or negotiation prior
thereto to protect the inferests of the state and the state may so enter.

6) The contractor agrees lo comply with the regulations referred to in this section as the term of this
conlract and any amendments thereto as they exist on the date of the contract and as they may be adopted or
amended from time to time during the term of this contract and any amendments thereto,

7) (a) The contractor agrees and warrants that in the performance of the contract such contractor will not
discriminate or permit discrimination against any person or group of persons on the grounds of sexual
orientation, in any manner prohibited by the laws of the United States or of the state of Connecticut, and
that employees are treated when employed without regard to their sexual orientation; (b) the contractor
agrees to provide each labor union or representative of workers with which such coniractor has a collective
bargaining agreement or other contract or understanding and each vendor with which such contractor has a
conlract or understanding, a notice to be provided by the Commission on Human Rights and Opportunities
advising the Iabor union or workers’ representative of the contractor’s commitments under this section, and
to post copies of the notice in conspicuous places available to employees and applicants for employment;
(c) the contractor agrees to comply with each provision of this section and with each regulation or relevant
order issued by said Commission pursuant to section 46a-56; (d) the contractor agrees to provide the
Cominission on Human Rights and Opportunities with such information requested by the Commission, and
permit access to pertinent books, records and accounts, concerning the employment practices and
procedures of the contractor which relate to the provisions of this section and section 46a-56.

8) The contractor shall include the provisions of section (7) above in every subcontract or purchase order
entered into in order to fulfill any obligation of a contract with the state and such provisions shall be
hinding on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the
Commission. The contractor shall take such action with respect to any such subcontract or purchase order
as the Commission may direct as a means of enforcing such provisions including sanctions for
noncompliance in accordance with section 46a-56; provided, if such contractor becomes involved in, oris
threatened with, litigation with a subcontractor or vendor as a result of such direction by the Commission,
the contractor may request the state of Commecticut to enter into any such litigation or negotiation prior
thereto to protect the interests of the state and the state may so enter.

The grant award is subject to approval of the Connecticut State Department of Education and availability of
state or federal funds.
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M. The applicant agrees and warrants that Sections 4-150 to 4-197, inclusive, of the Connecticut General
Statutes concerning the Personal Data Act and Sections 10-4-8 to 10-4-10, inclusive, of the Regulations of
Connecticut State Agencies promulgated there under are hereby incorporated by reference.

1, the undersigned authorized official; hereby certify that these assurances shall be fully implemented.

. y
Superintendent Signature: %/(ﬁﬂ%\_ }Q é@%ﬁéﬁ‘-
&

Mame: {hped) Mark D Benigni, E4.D.
Title: (fyped Superintendent of Schools
Diate; August 3, 2012
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Addendum to Meriden Year 1 Aliance District Application

By adding my signatute to this ocument, I am making the following commitments on behalf of my school
district and incorporating such commitments ag part of this district’s Alliance Disteict appliontion to the

Connecticut State Depariment of Education (CSDE).

¢

Shperintendent of §

Low-Petforming Schools Interventions: In accordance with federal timelines and requirements, the

district will work with the CSDE to craft and implement school redesign plans, subject to CSDE
approval, for jts Foous Schools in the fall semester of 2012-13, and 10 address its Reviéw Schools in the
2013-14 and 2014-135 schaol years, This work will require the following steps for Focus and Review
Schools: the distriot will attend CSDE training sessions; schools will undergo instcuctional and
operational audits to wnderstand the Toot causes of low student achievement and assess the schools’ needs
to address these 1ssnes; the distriot will work with the CSDE to develop schooi redesign plans; and the
distriet will iraplement the proposed interventions upon receiving CSDE approval. Funds allocated for
this purpose will ba held until the interventions are approved,

Bvalustion-Informed. Professional Development: In light of the new statutory requirement that districts

transition frorn the current CEU system to a job-embedded, evaluation-informed professional
development inodel by the 2013-14 school year, the district will begin prepavation for this transition
during the current school yoar. The distriet will atiend CSDE training sessions related 1o this subject.

New school aceountability systemn: The district will work with the CSDE to ensuve a successful transition
to the new school accountabllity system described In Connecticut’s approved ESEA walver application.

The district’s student performance goals will be set in socordance with the waiver’s presoribed targets.

Common Core: The distelet will work with the CSDE to ensure the snecessful finplementatlon in the
district of Common Core State Standards and the Smarter Balanced Assessment Consortium's

assessments.

Strategic Planning and Preparation of Year 2 Alliance Application: The district will participate in a

substantial planning process, in partnesship with the CSDE, to prepaic ifs Year 2 application. The distriot
will be prepared to modify the cutrent five year implementation plan described in its Yeax | application.

Monitoring: The distriot will work with the CSDE to develop structures, measures, and procedures for the
ongoing monitoring of reform Intlatives Inoluded in Allinnce District Plans. On the basis of such data,
monitoring systems will {rack, on an interim and anoual basls, fidelity of plan implementation, enticipated
improvement in adult practices, and progress towards achievement of student oufcomes,

Training sesston attendancs; The district will deploy centeal office staff 1o attend-periodic CSDE wraining
and support sessions related to Allimce Distriot implementation.






