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Part IV: Application

Section I: Overall District Improvement Strategy

A. Overall Strategy and Key Reform Initiatives: Narrative Questions

What is your district's overall approach toward improving student performance and closing the
achievement gap?

All reform initiatives are based on a solid analysis and discussion of student outcotne data and
grounded in the context of the district and its schools. In a time of limited resources they represent the
greatest needs, but also the areas most likely to produce systemic, positive outcomes.

Middletown Public Schools has had a systemic shift in focus as the result of being identified by the
state as a district “In Need of Improvement™ in 2002. The foundation for change is data-driven
decision making at the district, school, subject area, grade level, and classroom levels. Improvement
plans and data teams are working at all levels to design instruction that will meet the needs of every
student. Research-based instructional strategies and interventions are being implemented district-
wide. During the 2009-2010 school vear, Middletown implemented “Scientifically Research-Based
intervention” (SRBI) for at-risk students in grades K-8 and has continued to use this framework as the
guiding principle for effective instruction. This targeted, additional instruction has been effective in
narrowing the achievement gap, and will serve as a basis for our continued approach.

Additionally, it is universally accepted that good teaching is the most important element in a sound
educational program. With that Middletown is working to revise their current teacher evaluation
system to serve three purposes:

1. To raise the quality of instruction and educational services to the children of our community.
2. To raise the standards of the teaching profession as a whole.
3. To aid the individual teacher to grow professionally.

Furthermore, Middletown has identified the following key reform initiatives to improve student
achievement and narrow the achievement gap:

e Focused efforts on the implementation of the SRBI framework to systemically improve all
three Tiers of instruction.

s Evaluate and assess the Pupil Services Department (PSD) to ensure that all services offered are
aligned with district goals and provided appropriate services to students who have an IEP.
Based on the results and recommendations from the audit, the district will be better able to
provide a continuum of support services to students as they transition from receiving tiered
instruction through SRBI to qualifying for special education services.

e Implementation of the Wilson Language Basics Fundations reading program in Grades K-2 to
improve phonological awareness and phonics skills.




o Continue curriculum writing, and literacy and mathematics priority initiatives to support the
development and implementation of the Common Core State Standards {or all students.

e Provide leadership development and induction for new administrators,

s Provide opportunities for students from Middletown High School to participate in the Higher
Education college/career pathways program provided to increase career and college readiness
for Middletown students,

e Provide leadership development and intensive family outreach though home visitation efforts
designed to increase family engagement.

o Conduct on-going program evaluation services designed to provide continuous feedback for
program improvement.

Teacher evaluation and professional development will be a continuing process through which
professional performance is enhanced. Evaluation of teacher performance will be a cooperative,
continuing process designed to improve the quality of instruction. The teacher shares responsibility for
developing effective evaluation procedures and instruments and for the development and maintenance
of professional standards and attitudes regarding the evaluation process. The graphic below illustrates
Middletown’s approach to teacher evaluation.
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C. Additional Questions

1. Describe your rationale for the selection of your prioritized reform initiatives, including how such selection
reflects data on identified student needs and the use of evidence-based initiatives.

In 2011, for the first time since the 2001-2002 school year, the Middletown Public Schools achieved adequate
yearly progress (AYP) for Mathematics (82% of students in grades 3-8 at proficiency level) and Reading (79%
of students in grades 3-8 at proficiency level) on the CMT. While this marks four years of steady progress for
all students (including sub-groups) and a narrowing of the achievement gap, significant gaps still exist for ELL,
SPED, Hispanic, Black and Economically Disadvantaged students.

In mathematics, Middletown continues to perform below the state average in both proficiency and goal
categories. In addition, there is a decline in mathematics performance from Grade 7 — Grade 10, most
noticeable at the percentage of students achieving at the goal level.

2008-2012 Connecticut Mastery Test
Grades 3-8 Overall Mathematics

: Change | Change

. AtiAbove AtAbove
Math  YearGrade % Proficiency % Goal
AVAbove 2011-2012. AtiAbove 2011

- Proficiency ;
'_Miﬂdlé(OWh'.' Ry

5 :

6 ;

6 2009 807 597
62010 840 649

6 2011 807 5638

6 ‘2012 824 . +17 = 628 +7




2008 895 457

8

8 2009 775 495

8 12010 816 58.5

8 2011 790 533

8 2012 733 57 441 9.2

In reading, achievement at grades 3, 4 and 5 at both goal and proficient dipped slightly in 2010 but are back up
again in 2012 (please see below). This appears to be as a result of DRP scores improving due te our focus on

non-fiction reading and writing instruction.

2008-2012 Connecticut Mastery Test
Grades 3-8 Overall Reading

: Change Change
_ - At/Above At/Above
Reading Grade Year % Proficiency % Goal
- AtiAbove 2011-2012 AvAbove = 2011-
Profnctency Goal j 2012

2012, 745 . +34 57.7 24

2008 737 i 611

6

6 2009 769 66.0

6 2010 823 68.4

6 2011 804 65.5

6 2012 794 -1 650 -5




8 2008
8 2009
8 2010
8§ 2011
8 2012

64.5

70.1
736
80.5
80.1

50.3
54.0
63.5
70.7
-4 69.5

-1.2

Overall, student achievement is peaking at Grade 5 (particularly for math and writing). As a result our plan
includes support and professional development to continue refinement of Tier Il and II interventions while
accessing the appropriate data (through district curriculum and data coaches) to more accurately pinpoint
student needs. Additionally, curriculum development for Common Core will continue K-12 to increase
collaboration and articulation among and between grade levels.

MIDOLETOWN PUBLIC SCHOOLS

Middletown’s Subgroup Data

Fall-Winter-Spring Assessments

2011-12
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Middletown’s subgroup growth and efforts to close the achievement gap are shown in the chart above for fall,
winter, and spring 2011-12 assessments. Significant growth in students meeting proficient in reading was
demonstrated in the Black, ELL, Special Education, and Free/Reduced Meal subgroups. Only the Hispanic

subgroup showed a decline in students meeting proficient.

Subgroup Fall DRP Spring DRP % Growth
% at Proficient Y% at Proficient
Black 63.9% 69.8% +5,9%
Hispanic 71.7% 67.0% - 7%
ELL 33.3% 50.0% +16,7%
Special Education 32.3% 33.7% +1.4%
Free/Reduced Meals 66.5% 68.6% +2.1%




Growth in students meeting goal was achieved in all subgroups with the most significant gain, +23.6 %,
occurring in the ELL subgroup.

Subgroup IFall DRP Spring DRP % Growth
% at Goal % at Goal
Black 32.3% 39.7% +7.4%
Hispanic 30.5% 38.4% +7.9%
ELL 2.9% 26.5% +23.6%
Special Education 8.5% 14.0% +5.5%
Free/Reduced Meals 33.4% 42.0% +8.6%

Middletown’s success in closing the achievement gap was also demonstrated in the 2011 AYP report. The
subgroups showed progress in meeting the proficient level from 2010 to 2011, Although the district is in the
process of completing a full analysis on 2012 data, the district has experienced a similar growth pattern overall

in Grades 3, 4, 5, and 7 in reading (pages 14 and [5).
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Student Performance Targets and Monitoring

Connecticut Mastery Test
Given the current DPI of 34.7 for the students with disabilities subgroup, the subgroup performance needs to

improve by 4.5 points each year to reach the 2018 performance target of 88. Strategies to improve the
performance of this subgroup include:
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A complete program evaluation and pupil services needs assessment in Year | of the District
Improvement Plan to assess areas in need of improvement to close the achievement gap for students
identified in need of special education services.

Four {4) new, certified interventionist positions will be placed at Bielefield School and Macdonough
School to address full implementation of SRBL

Given the current DPT of 62.8 for the Hispanic subgroup, the subgroup performance needs to improve by 2.1
points each year to reach the 2018 performance target of 88. Strategies to improve the performance of this
subgroup, as well as the ELL subgroup, include:

Instruction at all elementary grades will include newly enhanced non-fiction reading materials and
mathematics manipulatives to address CCSS.

Instruction in Grades K-2 will include reading interventions for improvement in phonological awareness
and phonics skills through Wilson Reading Fundations to close the achievement gap with Hispanic and
ELL students.

Library media specialists at Bielefield School and Macdonough School will provide instruction in
collaboration with classroom teachers and plan weekly technology lessons to support CCSS standards.
Enhanced home visitation efforts through a trained home visitor will further engage hard-to-reach
families in order to increase positive school-family relationships at the targeted lower tier elementary
schools. Through partnership with the Community Health Center, a new school-based health clinic will
open in the fall at Bielefield School to support families and their health needs. The Community Health
Center will continue to support the existing school-based health clinic at Macdonough School.
Professional development in life space crisis intervention (L.S.C.I) will be provided to the staff at
Bielefield and Macdonough School. LSCI is an advanced, interactive therapeutic strategy for turning
crisis situations into learning opportunities for children and youth with chronic patterns of self-defeating

behaviors,

Connecticut Academic Performance Test
Given the current DP] of 30.7 for the students with disabilities subgroup, the subgroup performance needs to
improve by 4.8 points each year to reach the 2018 performance target of 88. Strategies to improve the

performance of this subgroup include:

A complete program evaluation and pupil services needs assessment in Year 1 of the District
Improvement Plan to assess areas in need of improvement to close the achievement gap for students
identified in need of special education services.

Two (2) new, certified interventionist positions will be placed at Middletown High School 1o address
full implementation of SRBI.

Professional development in Life Space Crisis Intervention (LSCI) will be provided to the staff at
Middletown High School. LSCI will provide support to the SRBI process by providing a common
language and understanding around de-escalation strategies and behavior management.

Given the current DPI of 52.8 for the black subgroup, the subgroup performance needs to improve by 2.9 points
cach year to reach the 2018 performance target of 88. Strategies to improve the performance of this subgroup,
as well as the Hispanic and free/reduced price lunch subgroups, include:

Partnership with higher education in a college/career pathways program through community support and
engagement. This initiative targets black, Hispanic, and free/reduced price funch subgroups, first
generation to college, and supports students in achieving academic success and high school graduation

leading.
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Given the current district 4-year cohott graduation rate of 78.2, the rate needs to improve by .82 points each
year, or 4.9 points overall, to reach the 2018 performance target of 88. Strategies to improve the 4-year cohort
and extended graduation rate include:
¢ A certified dropout prevention interventionist to work with identified students to increase the 4-year
cohort graduation rate and extended graduation rate for the district, high school, and identified
subgroups,
e Extended learning opportunities for identified students outside traditional school hours to support
struggling readers and increase literacy.
o Increased virtual learning licenses to provide alternative learning opportunities for students in identified
subgroups.
s Professional development in Life Space Crisis Intervention (LSCI) for high school staff to reduce
referrals and suspensions, leading to academic success for students at risk of incomplete grade level
promotion requirements and high school dropout.

The district’s overall improvement goal for 2012-13 is that the District Performance Index will increase from
75.9 to 76.9, and all groups will increase by 2.0 for reading, mathematics, writing, and science. Subgroups (i.e.,
Black, Hispanic, ELL, Special Education, Free/Reduced Meals) will increase by 2.5. Whole district
improvement goals are for each year of the initiative, which indicates an overall improvement of 12.1 for whole
district by 2018 as indicated in the data charts on pages 13-16 and in Appendix A,

Specific rationales for the district’s three targeted initiatives include:
e Raising the Quality of Instruction and Educational Services through implementation of SRBI
framework, pupil services needs assessment, K-2 reading intervention, and alignment to the CCSS

o Six (6) new, certified interventionist positions will be placed in the lower tier schools to address
full implementation of SRB1. Middletown Public Schools is proposing to hire additional full-
time certified teachers as interventionists, again building on the demonstrated successful model
that utilizes the surplus of certified teachers that are currently available in the open job market.
In additional, all interventionists are offered high quality professional development,

o Monitoring of student progress through performance targets, benchmark, and progress
monitoring data.

o Monitoring of adult practices by district curriculum coaches (30 additional days), elementary
instructional support teachers, principals, and curriculum coordinators with classroom
walkthroughs and meetings with teachers to provide coaching. Principals will conduct formal
and informal observations to provide feedback. District curriculum coaches will work with all K-
5 grade level teams once a month after school to develop CCSS Math and ELA units and
assessments. They will also rotate through the elementary and middle schools to provide
research based professional development in order for teachers to effectively address the
curricular needs of all students. They will also meet regularly with the Associate Superintendent
to make sure the units and the professional development are aligned with district policies,
resources and materials. In the district’s analysis of 2012 CMT data there is evidence of the
following:

*  From 2011 to 2012 district reading scores showed a 4.3% improvement at proficiency, a
4.5% improvement at goal and a 1.9% improvement at advanced (see Appendix A, page
1 for chart).

= In 2012 district math scores maintained a proficiency rate of 81.2%, 58.8% at goal and
27.4% at advanced (see page 2 for chart). The district is confident that we will show
more improvement as we implement the rigorous units and assessments that are being
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created with the support of the District Curriculum Coaches. District Curriculum Coaches
will provide targeted, embedded coaching to teachers in the lower tier schools (Bielefield
and Macdonough) to address ongoing alignment and transitioning to CCSS.

» From 2011 to 2012 our writing scores have increased by .5% at proficiency, 1.4% at goal,
and maintained at advanced (sce page 3 for chart). The district is confident that we will
show more improvement as we implement the rigorous units and assessments that
incorporate non-fiction writing experiences for our students that are being created with
the support of the District Curriculum Coaches.

» The district is exceeding the State’s growth in Grades 3-5 growth by cohort in reading for
the 2006 and 2010 cohorts and in mathematics for the 2006, 2007, and 2010 (see pages 4-
5 for charts).

o District Curriculum Coaches at 30 additional days will provide more opportunities for direct
support for teachers to design effective units of study, performance tasks, and supplemental
resource development. District Curriculum Coaches will also provide embedded coaching to
teachers in lower tiered elementary schools. They will work closely with the Associate
Superintendent and teachers in order to create and develop all of the Common Core units in
ELA, math, science, social studies and interdisciplinary units. Curriculum coaches will also
work with teachers to create lesson plans and assessments that are aligned with the Common
Core.

o Professional development in life space crisis intervention (L.S.C.1) to support SRBI and develop
opportunities to use conflict situations as opportunities to teach and create positive relationships
with youth. To date, only administrators and a small cohort of pupil services staff, have received
training. The five-year plan provides training to a critical mass of staff at all levels to cultivate
professional growth, insight, and change to decrease office referrals, suspensions, and improve
student achievement. Currently every teacher is responsible for creating a unique Professional
Goal (with their principal) related to student learning. Together the teacher and principal will
progress monitor the growth the teacher is demonstrating on his/her goal throughout the year.
Teachers will reflect on achievement of goal at end of year as part of the evaluation process.
Each principal ensures that teacher goals are aligned with school goals. Principal’s professional
goals are aligned with teacher’s professional goals to address the specific and targeted needs of
each individual school.

o Teachers will be involved in the development of the professional evaluations through the
formation of a committee, union reps, etc. when the state indicates a new structure for the plan.
Whole community, parents, students maybe. Middletown Public Schools has already fully
transitioned from a CEU system to job embedded.

o Two (2) new, certified library media specialist positions to effectively connect CCSS skills
across the disciplines to support implementation of the standards in the arcas of creating
arguments with text based evidence; providing and reinforcing reading strategies, effectively
using primary and secondary sources, reading and analyzing complex texts; and reading and
comprehending informational texts across content areas. Library media specialists will provide
instruction in collaboration with classroom teachers and plan weekly technology lessons to
support CCSS standards. With the approaching implementation of Common Core State
Standards, Middletown Public Schools needs to update their collections of non-fiction text with
greater academic rigor that will enhance 21st century skills and to be aligned with common core
standards. In lower tiered schools K-5, students will participate in lessons to link CCSS skills
and concepts through the use of media and technology (i.e., iPads, SmartBoards).
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e Wrap-Around Services Support through the higher education college/career pathways partnershp and
family outreach and engagement
o Partnership with higher education college/career pathways partnership program through

O

O

community support and engagement. This initiative targets specific subgroups and supports
students to achieve academic success in high school and entry to college.

A certified dropout prevention interventionist to work with identified students to increase the 4-
year cohort graduation rate and extended graduation rate for the district, high school, and

identified subgroups.
Extended learning opportunities for identified students outside traditional school hours to support

struggling readers and increase literacy.
Increased virtual learning licenses to provide alternative learning opportunities for students in

identified subgroups.
Parent engagement through School-Family-Community partnerships and intensive home

visitation suppott.

o Talent Development through leadership support and Evaluation and Assessment Services

O

New administrators will receive critical first-year support from executive coaches to support
achievement of their educational leadership goals. Principals will ensure instruction is aligned
with the newly developed lessons and will look at student achievement to ensure it is aligned
with school goals. This alignment and accountability will be further addressed through the
principal evaluation process. This work is building on structures already in place in the district
that have seen student test scores increase. The goal is to accelerate the work already underway.
Principals and executive coaches will develop and conduct individual goals based on the SIP,
surveys and walk throughs as a way of gathering data. Principal goals will be developed based
on district data teams and school improvement teams.  Principals will be responsible for
monitoring, while the coach is responsible for helping principals become effective at monitoring
and using effective tools.

External evaluators will measure the progress of the project and identify areas for ongoing
improvement. The inclusion of UCLA Center X as an evaluation partner will also allow us to
measure progress and identify ongoing areas of improvement. Center X will be on-site in the
district for eight (8) days during the school year to meet with district leadership, gather, review,
and organize data, identify areas for ongoing improvement, and monitor overall implementation
of the reform initiatives. A full, comprehensive evaluation plan will be developed between
Center X and Middletown Public Schools personnel.

The district provides assurance that the Alltance District funding is new and targeted to either new initiatives or
existing initiatives that have proven effectiveness, are research based, and that the funding does not address

previous budget cuts.

2. How will the district monitor the effectiveness of its reform initiatives on an ongoing basis, and what
mechanisms will be put in place to carry out this process over the next five years?

UCLA Center X, Graduate School of Education and Information Studies (“Center X”) will conduct a targeted,
five-yeat longitudinal evaluation of the Middletown’s Alliance District ECS project. This five year longitudinal
evaluation will involve the collection and analysis of accurate, valid and reliable data for performance indicators
and project performance measures identified for this program by the district and the state and regular feedback
to and assistance with refining the program to meet its proposed implementation goals and objectives. Center X
will prepare and submit yearly evaluation reports with findings relative to measures of progress on goals,
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indicators of and feedback on program implementation progress, and evidenced needs for improvement. A
final, comprehensive evaluation will be completed at the end of year five summarizing overall findings with
regard to the success of the program’s implementation and its” impact on student achievement.

The evaluation plan will be developed in partnership with the district and schools on a real time basis — with
implementation of the initial design (based on the approved proposals) at the outset. Process and reflective data
(observational, survey, and interview) will be gathered on an ongoing basis to describe each step of the process
(what happened) as well as its effectiveness ( What went well? What could have gone better?). Center X staff
will meet with district leadership and the District Data Team to gather and organize data, and use it as the basis
for refinements and planning in collaboration with the district. A sample evaluation plan has been developed

below.

Evaluation Matrix

Strategy Activities Evaluation Approach and
Instruments

Implementation of SRBI | Hire six certified teachers to serve as | Have interventionists been hired
interventionists (one solely focused on | and appropriately placed in

6" grade math). schools?

Provide ongoing professional Has PD been offered? In what
development for all interventionists areas? Can impacls be seen at the
including training in: AIMSweb, classroom level?

Fundations, Leveled Literacy, data
analysis, foundational literacy skills,
and effective teaching strategies.

Provide ongoing coaching for all
interventionists that wiil include

classroom visitations and monthly Has coaching been provided in

professional development. the manner described? Can
impacts be seen at the classroom
level?

Professional development in life space
crisis intervention (L.8.C.I) an
advanced, interactive therapeutic Has PD in L.S.C.I been offered?
strategy for turning crisis situations Can impacts be seen at the

into learning opportunities for children | ¢lassroom level?

and youth with chronic patterns of
self-defeating behaviors.

Reading Intervention Purchase K-2 comprehensive Have materials been purchased?
Program K-2: Wilson Fundations kits (one kit per school)
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Reading Fundations

Train Elementary Instructional
Support Teachers, classroom teachers
and interventionists

Implement Fundations program with
students receiving Tier 111
interventions

Provide embedded coaching
opportunities to support instruction.

Has training been conducted?
Can impacts be seen at the
classroom level?

Who is receiving Fundations
program? Is it serving the
appropriate population?

Has embedded coaching been
provided? Can impacts be seen
at the classroom level?

Higher Education
Partnership — College/
Career Pathways

Hire a certified dropout prevention
interventionist to work with identified
students to increase the 4-year cohort
graduation rate and extended
graduation rate for the district, high
school, and identified subgroups.

Extend learning opportunities for
identified students outside traditional
school hours to support struggling
readers and increase literacy.

Increase virtual learning licenses to
provide alternative learing
opportunities for students in identified
subgroups.

The Higher Education college/career
pathways partnership is a
comprehensive academic suppott,
career exploration, and higher
education preparation experience for
high school students that emphasizes
critical, analytical, and higher-order
thinking skills. This program partners
with local community colleges and
universities to provide students with
guidance intervention to ensure
successful promotion from grade level
to grade level and graduation from
high school.

Are additional students being
served by the program? Are the
appropriate students being
surved?
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Leadership Identify new administrators and Have new administrators and

Development and appropriate mentors/coaches at coaches been identified? Have
Support Middletown HS, Keigwin MS, Farm roles and expectations for
Hill ES, and Wesley ES. principals and coaches been

developed? Where can we
observe an impact of the
coaching?

The purpose of the external evaluation is to provide information to the district administration and
stakeholder/collaboration partners that will be useful in measuring the progress of the project and identify areas
for ongoing improvement. Information and evidence will be gathered through a mixed methods approach,
utilizing survey results, interviews of contracted partners, staff and students, classroom observations, and
review of school performance data. Center X staff members will participate regularly in state-sponsored and
facilitated workshops and events to understand and comply with state mandates and reporting requirements.
Middletown’s District Data Team will monitor the implementation of the reform initiatives to ensure that
progress toward closing the achievement gap is occurring and to revise strategies to improve student
achievement.

3. How will reform initiatives interact/coordinate with other resources (e.g., general Title I, Part A; Title 11,
Part A Teacher Quality, Title 111, Part A English Language Acquisition funds, Priority School Distric)?

All proposed reform initiatives are part of a larger, on-going effort at Middletown Public Schools to increase
student achievement. The district is proposing to use the ECS funds to expand the support and setvices of a
number of initiatives already in place. In particular, funds are being requested to increase the time commitment
of DCCs, data coaches, cettified interventionists, and library media specialists. The additional positions will
allow the district to provide more individually targeted interventions and resources to a greater number of
students. The district has articulated its coordination of improvement efforts with other resources to include
federal, state, private/foundation, and local funds within the proposed budget

4. How have you consulted with relevant stakeholders regarding the district’s implementation of the Alliance
District Plan?

Middletown has established a comprehensive data team structure, reaching out to a variety of stakeholders in
the community. It is through this data team structure that consultation and review of the Alliance District Plan
was facilitated. Membership on the district data team is comprised of: all district principals, teachers from each
school, central office administrators, union leadership, board of education representatives, community members,

and parents.

Intentional discussions and needs assessments regarding the strategic interventions within the Alliance District
initiative were held as follows:

» February-June — administrators, teachers, board of education, parents, community — 1.
Identification of priority need for additional library/media specialists to support common core; 2.
assessment conducted of current non-fiction and math manipulative materials to identify where gaps
existed; 3. Priority identified for pupil services needs assessment and development; 4. Community/
higher education discussions around gap in college/career pathways services and gaps in wrap-around
services available to families.
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June 1 District Data Team - administrators, teachers, union representatives, curriculum coaches,
board of education representatives, state department of education reps — developed a list of
priorities with entire District Data Team that are included in the Alliance District Plan for Improvement.
July 29 — meeting with principals, curriculum coaches, pupil services staff —tiered intervention
approach discussed using individual school and student performances indexes, review of interventionist
placement as it relates to school performance indexes, common core curriculum development and
professional development plan for staff.
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Section 1I: Differentiated School Interventions

A. Tiered Approach to School Improvement
Please address how your district has designed a tiered intervention system for schools based on their needs. This

section relates to all schools in the district, and asks you to think strategically about how to best meet the needs
of schools performing at different levels. This may involve removing requirements that place an undue burden

on schools that are performing well or showing substantial progress. This section does not require an

individualized description of your interventions in specific schools, but instead asks for your overall strategy to
improve performance for students in different tiers of schools. In the space below, describe the process used to
tier schools and the approach that your district will take to support each tier of schools.

Tier List of Schools in Classification District Approach to Supporting
Tier Criteria for schools | Schools in Tier
in Tier'
Top Tier Schools Moody School SPI Leadership:
These schools should be Wesley School 77.5-84.5 Instruction/ Teaching: See
. - o Lo . Effective Use of Time: Page 26
identified because of their | Keigwin Middle Curriculum:
high performance and/or Lawrence School Use of Data:
progress over time. Snow School School Environment:
Family and Community:

Middle Tier Schools Woodrow Wilson SPI Leadership:
These schools should be Farm Hill School 74.8-76.8 Instruction/Teaching: See
] . Effective Use of Time: Page 26
ldentlﬂeq because tll§y are | Spencer School Curriculam:
not yet high performing Use of Data:
but do not require School Environment:
interventions as intensive Family and Community:
as lower tier schools.
Lower Tier Schools’ Macdonough School | SPI Leadership:
These schools have been | Bielefield School 67.4-71.3 Instruction/Teaching: See

. . . Effective Use of Time: Page 27
provided to you by the Middletown High Curriculum:
CSDE based on low Use of Data:
performance (as measured School Environment:
by the School Performance Family and Community:
Index and 4-year
graduation rates).

' Please note that the CSDE will use assessment and graduation data from the 2012-13 school year to tier

schools into a five-part classification system in August 2013, The CSDE is available for consultation in advance

of August.

2 For districts without Focus or other Category Four or Five schools (according to SDE-provided data) rank
schools based on district metrics and fill out above form accordingly.
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Ticred Approach to School Improvement
District Approach to Supporting Schools in Tiers

Top Tier Schools

e Leadership — Executive Coaches will support two new administrators to become effective managers and
instructional leaders. Support will be provided to assist administrators in strategic school planning in
alignment with district strategies and goals.

o Instruction/Teaching — Teachers will deliver scientifically research-based instructional frameworks that
align with the CCSS. The district will provide ongoing professional development to support new
learning. Tier I instruction at all levels will include newly enhanced non-fiction reading materials and
mathematics manipulatives to address CCSS. Tier I instruction in Grades K-2 will include reading
interventions for improvement in phonological awareness and phonics skills through Wilson Reading
Fundations.

o Effective Use of Time — ldentified students receive Tier IT and Tier HI instruction in addition to Tier |
instruction to extend supplemental learning and provide behavioral support strategies. Grade level
teams meet to discuss effective instruction and progress monitoring data to address deficiencies in
student skill areas.

e Curriculum - All teachers will deliver Tier [ instruction using curricula fully aligned with the new
CCSS. Units of instruction are written to align with CCSS by grade-level teams with district-wide
representation in an ongoing process to develop, implement, and evaluate CCSS for vertical and
horizontal alignment across all disciplines. Curriculum coaches will work with teachers to create lesson
plans and assessments that are aligned with the Common Core.

o Use of Data - The opportunity for collaborative inquiry is support through the instructional, school, and
district data team process. Data is used to continuously improve teaching and learning. The data team
process holds all adults accountable for having dialogue regarding ways to improve instruction and share
best practices. Careful analysis of all aggregated data occurs, based on subgroups not meeting grade
level benchmarks. Culturally responsive interventions are put in place in order to address learning gaps
in minority students, those with low socioeconomic background, English Language Learners, and
students receiving special education services.

e School Environment - A Climate Goal is included in all school improvement plans and every school has
a positive behavior support system in place, which aligns with the district goals and objectives for
student and adult behaviors. All schools in the district will administer a Safe School Climate Survey to
students (Grades 2-12), staff, and parents during the fall parent conference window in Year 1. Data will
be analyzed through the District Data Team process in March and action steps developed for Years 2-5.

o PFamily and Commuaity - School-Family-Community Partnership Action Plans will be developed for
each school with ongoing engagement in community asset building and the Welcoming Walkthrough

process.

Middle Tier Schools

o Leadership - Executive Coaches will support one new administrator to become an effective manager and
instructional leaders. Support will be provided to assist administrators in strategic school planning in
alignment with district strategies and goals. Coaches will also support principals in analyzing data and
best practices to identify achievement gaps and develop action plans on how to address these
discrepancies.
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» Instruction/Teaching - Use scientifically research-based instructional frameworks that align with the
CCSS and provide professional development to support new learning. Enhanced materials and
supplemental support resources will be in place to increase instructional support and achievement.
Students will also receive assessment and review of their academic achievement, mentoring, and
monitoring by college students during the summer and school year in preparation for post-secondary
education through the Higher Education college/career pathways partnership. This partnership will
ensure that intervention strategies are in place to address the significant achievement gaps that continue
to exist for minority and economically disadvantaged students.

e Effective Use of Time - Wrap-around extended learning opportunities are provided during the school
year. Identified students receive Tier Il and Tier 11} instruction in addition to Tier | instruction to extend
supplemental learning and provide behavioral suppott strategies. Grade level teams meet to discuss
effective instruction and progress monitoring data to address deficiencies in student skill areas.

o Curriculum - Units of instruction are written to align with CCSS by grade-level teams with district-wide
representation in an ongoing process to develop, implement, and evaluate CCSS for vertical and
horizontal alignment across all disciplines. Curriculum coaches will work closely with the Associate
Superintendent and teachers in order to create and develop all of the Common Core units in ELA, math,
science, social studies and interdisciplinary units. Curriculunt coaches will also work with teachers to
create lesson plans and assessments that are aligned with the Common Core.

» Use of Data - The opportunity for collaborative inquiry is support through the instructional, school, and
district data team process. Data is used to continuously improve teaching and learning. The data team
process holds all adults accountable for having dialogue regarding ways to improve instruction and share
best practices. Careful analysis of all aggregated data occurs, based on subgroups not meeting grade
level benchmarks. Culturally responsive interventions are put in place in order to address learning gaps
in minority students, those with low socioeconomic background, English Language Learners, and
students receiving special education services.

e School Environment - Staff is engaged in professional book ¢lubs using culturally responsive literature
to have open conversations about race, sociocconomics, and diverse cultures in order to become aware
of educational assumptions as they move towards achieving cultural proficiency. A Climate Goal is
included in all school improvement plans and every school has a positive behavior support system in
place, which aligns with the district goals and objectives for student and adult behaviors. The District
Data Team is responsible for monitoring all School Improvement Plans to ensure alignment. Middle tier
schools will receive extensive Safe School Climate support through State consultants in Year 1, with
PBIS planning and implementation support in Years [-5.

e Family and Community - School-Family-Community Partnership Action Plans will be developed for
cach school with ongoing engagement in community asset building and the Welcoming Walkthrough
process. Family Resource Centers are in place to address family development, health, wellness, school
readiness, and effective community collaboration.

Lower Tier Schools

¢ Leadership - Executive Coaches will support new administrators to become effective managers and
instructional leaders. Support will be provided to assist administrators in strategic school planning in
alignment with district strategies and goals. Coaches will also support principals in analyzing data and
best practices to identify achievement gaps and develop action plans on how to address these
discrepancies.

¢ Instruction/Teaching - Use scientifically research-based instructional frameworks that align with the
CCSS and provide professional development to support new learning. Six (6) new, certified
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interventionist positions will be placed in the lower tier schools to address full implementation of SRBL
Included in the District Improvement Plan is the proposal to hire full-time teachers as interventionists,
again building on a practice aiready in place. Because there have been a number of cuts in teaching staff
over the past couple of years, Middletown has benefited by filling these interventionist positions with
certified teachers. In additional, all interventionists are offered high quality professional development.
Enhanced materials, technologies, and supplemental support resources will be in place to increase
instructional support and achievement. Students will also receive assessment and review of their
academic achievement, mentoring, and monitoring by college students during the summer and school
year in preparation for post-secondary education through the Higher Education Partnership. This
partnership will ensure that intervention strategies are in place to address the significant achievement
gaps that continue to exist for minority and economically disadvantaged students. Two (2) new,
certified library media specialist positions to effectively connect CCSS skills across the disciplines to
support implementation of the standards in the areas of creating arguments with text based evidence;
providing and reinforcing reading strategies, effectively using primary and secondary sources, reading
and analyzing complex texts; and reading and comprehending informational texts across content arecas.
Library media specialists will provide instruction in collaboration with classroom teachers and plan
weekly technology lessons to support CCSS standards. With the approaching implementation of
Common Core State Standards, Middletown Public Schools needs to update its collection of non-fiction
text with greater academic rigor that will enhance 21st century skills and to be aligned with common
core standards. In lower tiered schools K-5 (Bielefield and Macdonough), students will participate in
lessons to link CCSS skills and concepts through the use of media and technology (i.e., iPads,
SmartBoards). At Middletown High School, virtual learning licenses will be increased to provide
alternative learning opportunities for students in identified subgroups. Students at the high school wil
also have increased extend learning opportunities for outside traditional school houts to support
struggling readers and increase literacy. A certified dropout prevention interventionist will work with
identified students to increase the 4-year cohort graduation rate and extended graduation rate for the
district, high school, and identified subgroups.

Effective Use of Time — Wrap-around extended learning opportunities are provided during the school
year. ldentified students receive Tier 11 and Tier ITI instruction in addition to Tier | instruction to extend
supplemental learning and provide behavioral support strategics. Grade level teams meet to discuss
effective instruction and progress monitoring data to address deficiencies in student skill areas.
Curriculum — Units of instruction are written to align with CCSS by grade-level teams with district-wide
representation in an ongoing process to develop, implement, and evaluate CCSS for vertical and
horizontal alignment across all disciplines. District Curriculum Coaches at 30 additional days for lower
tiered schools will provide more opportunities for direct support for teachers to design effective units of
study, performance tasks, and supplemental resource development. District Curriculum Coaches will
also provide embedded coaching to teachers,

Use of Data — The opportunity for collaborative inquiry is support through the instructional, school, and
district data team process. Data is used to continuously improve teaching and learning. The data team
process holds all adults accountable for having dialogue regarding ways to improve instruction and share
best practices. Careful analysis of all aggregated data occurs, based on subgroups not meeting grade
level benchmarks. Culturally responsive interventions are put in place in order to address learning gaps
in minority students, those with low socioeconomic background, English Language Learners, and
students receiving special education services. Data for all subgroups, subject areas, and graduation rates
will drive the instructional and grade level data team agendas at the lower tiered schools. Each building
administrator will work directly with central office staff to monitor progress from the baseline SPI for

Year | to the performance target SPI.

28




School Environment — Staff in the lower tier schools will participate in Life Space Crisis Intervention
training to enable a competency-based approach to communicating with students who are experiencing
emotional, psychological, or behavioral disruption in personal ecology or “life space.” Staff is engaged
in professional book clubs using culturally responsive literature to have open conversations about race,
socioeconomics, and diverse cultures in order to become aware of educational assumptions as they move
towards achieving cultural proficiency. A Climate Goal is included in all school improvement plans and
every school has a positive behavior support system in place, which aligns with the district goals and
objectives for student and adult behaviors. The District Data Team is responsible for monitoring all
School Improvement Plans to ensure alignment,

Family and Community — School-Family-Community Partnership Action Plans will be developed for
cach school with ongoing engagement in community asset building and the Welcoming Walkthrough
process. Family Resource Centers are in place to address family development, health, wellness, school
readiness, and effective community collaboration. Enhanced home visitation efforts through a trained
home visitor will further engage hard-to-reach families in order to increase positive school-family
relationships. Through partnership with the Community Health Center, a new school-based health clinic
will open in the fall at Bielefield School to support families and their health needs. The Community
Health Center will continue to support existing school-based health clinics at Macdonough and
Middletown High School. The Higher Education college/career pathways partnership will provide
comprehensive academic support, career exploration, and higher education preparation experience for
high school students that emphasizes critical, analytical, and higher-order thinking skills, This
partnership with local community colleges and universities will provide students with guidance
intervention to ensure successful promotion from grade level to grade level and graduation from high

school.
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STATEMENT OF ASSURANCES

CONNECTICUT STATE DEPARTMENT OF EDUCATION
STANDARD STATEMENT OF ASSURANCES
GRANT PROGRAMS

PROJECT TITLE: Alliance District Application for State Education Cost Sharing Funds

THE APPLICANT: Middletown HEREBY ASSURES THAT:

Middletown Public Schools
(insert Agency/School/CBO Name)

The applicant has the necessary fegal authority to apply for and receive the proposed grant;

The filing of this application has been authorized by the applicant's governing body, and the undersigned official has
been duly authorized to file this application for and on behalf of said applicant, and otherwise to act as the authorized
representative of the applicant in connection with this application,

The activities and services for which assistance is sought under this grant will be administered by or under the
supervision and control of the applicant;

The project will be operated in compliance with all applicable state and federal laws and in compliance with
regulations and other policies and administrative directives of the State Board of Education and the Connecticut State

Department of Education;
Grant funds shall not be used to supplant funds normally budgeted by the agency;
Fiscal control and accounting procedures will be used to ensure proper disbursement of all funds awarded;

The applicant will submit a final project report (within 60 days of the project completion) and such other reports, as
specified, to the Connecticut State Department of Education, including information relating to the project records and
access thereto as the Comnecticut State Department of Education may find necessary;

The Connecticut State Department of Education reserves the exclusive right to use and grant the right to use and/or
publish any part or parts of any summary, abstract, reports, publications, records and materials resulting from this

project and this grant;
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If the project achieves the specified objectives, every reasonable effort will be made to continue the project and/or
implement the results after the termination of state/federal funding;

The applicant will protect and save harmliess the State Board of Education from financial loss and expense, including
legal fees and costs, if any, arising out of any breach of the duties, in whole or part, described in the application for

the grant;

At the conclusion of each grant period, the applicant will provide for an independent audit report acceptable to the
grantor in accordance with Sections 7-394a and 7-396a of the Connecticut General Statutes, and the applicant shall
return to the Connecticut State Department of Education any moneys not expended in accordance with the approved
program/operalion budget as determined by the audit;

REQUIRED LANGUAGE (NON-DISCRIMINATION)
i) References in this section to “contract” shall mean this grant agreement and references to “contractor” shall mean

the Grantee,

For the purposes of this section, “Commission” means the Commission on Human Rights and Opportunities.

For the purposes of this section “minority business enterprise” means any small contractor or supplier of materials
fifty-one percent or more of the capital stock, if any, or assets of which is owned by a person or persons: (1) Who are
active in the daily affairs of the enterprise, (2) who have the power to direct the management and policies of the
enterprise and (3) who are members of a minority, as such term is defined in subsection (a) of section 32-9n; and
"good faith" means that degree of diligence which a reasonable person would exercise in the performance of legal
duties and obligations. “Good faith efforts” shall include, but not be limited to, those reasonable initial efforts
necessary to comply with statutory or regulatory requirements and additional or substituted efforts when it is
determined that such initial efforts will not be sufficient to comply with such requirements.

2) (a) The contractor agrees and warranis that in the performance of the contract such contractor will not discriminate
or permit discrimination against any persen or group of persons on the grounds of race, color, religious creed, age,
marital status, national origin, ancestry, sex, mental retardation or physical disability, including, but not [imited to,
blindness, unless it is shown by such contractor that such disability prevents performance of the work involved, in any
manner prohibited by the laws of the United States or of the state of Connecticut. The contractor further agrees to
take affirmative action to insure that applicants with job-related qualifications are employed and that employees are
treated when employed without regard to their race, color, religious creed, age, marital status, national origin,
ancestry, sex, mental retardation, or physical disability, including, but not limited to, blindness, unless it is shown by
such contractor that such disability prevents performance of the work involved; (b) the contractor agrees, in all
solicitations or advertisements for employees placed by or on behalf of the contractor, to state that it is an "affirmative
action-equal opportunity employer" in accordance with regulations adopted by the Commission; (¢) the contractor
agrees to provide each labor union or representative of workers with which such contractor has a collective bargaining
agreement or other contract or understanding and each vendor with which such contractor has a contract or
understanding, a notice to be provided by the Commission advising the labor union or workers' representative of the
contractor's conmitments under this section, and to post copies of the notice in conspicuous places available to
employees and applicants for employment; (d) the contractor agrees to comply with each provision of this section and
sections 46a-68e and 46a-68f and with each regulation or relevant order issued by said Commission pursuant to
sections 46a-56, 46a-68e and 46a-68f; (e) the contractor agrees to provide the Commission on Human Rights and
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Opportunities with such information requested by the Commission, and permit access to pertinent books, records and
accounts, concerning the employment practices and procedures of the contractor as relate to the provisions of this
section and section 46a-56.

3) Determination of the contractor’s good faith efforts shall include but shall not be limited to the following factors:
the contractor’s employment and subcontracting policies, patterns and practices; affirmative advertising, recruitment
and training; technical assistance activities and such other reasonable activities or efforts as the Commission may
prescribe that are designed to ensure the participation of minority business enterprises in public works projects,

4) The contractor shall develop and maintain adequate documentation, in a manner prescribed by the Commission, of
its good faith efforts,

5) The contractor shall include the provisions of section (2) above in every subcontract or purchase order entered into
in order to fulfill any obligation of a contract with the state and such provisions shall be binding on a subcontractor,
vendor or manufacturer unfess exempted by regulations or orders of the Commission. The contractor shall take such
action with respect to any such subcontract or purchase order as the Commission may direct as a means ot enforcing
such provisions including sanctions for noncompliance in accordance with section 46a-56; provided, if such
contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such
direction by the Commission, the contractor may request the state of Connecticut to enter into any such litigation or
negotiation prior thereto to protect the interests of the state and the state may so enter.

6) The contractor agrees to comply with the regulations referred to in this section as the term of this contract and any
amendments thereto as they exist on the date of the contract and as they may be adopted or amended from time to
time during the term of this contract and any amendments thereto.

7) (a) The contractor agrees and warrants that in the performance of the contract such contractor will not discriminate
or permit discrimination against any person or group of persons on the grounds of sexual orientation, in any manner
prohibited by the laws of the United States or of the state of Connecticut, and that employees are treated when
employed without regard to their sexual orientation; (b) the contractor agrees to provide each labor union or
representative of workers with which such contractor has a collective bargaining agreement or other contract or
understanding and each vendor with which such contractor has a contract or understanding, a notice to be provided by
the Commission on Human Rights and Opportunities advising the labor union or workers’ representative of the
contractor’s commitments under this section, and to post copies of the notice in conspicuous places available to
employees and applicants for employment; (c) the contractor agrees to comply with each provision of this section and
with each regulation or relevant order issued by said Commission pursuant to section 46a-56; (d) the contractor agrees
to provide the Commission on Human Rights and Opportunities with such information requested by the Commission,
and permit access to pertinent books, records and accounts, concerning the employment practices and procedures of
the contractor which relate to the provisions of this section and section 46a-36.

8) The contractor shall include the provisions of section (7) above in every subcontract or purchase order entered into
in order to fulfitl any obligation of a contract with the state and such provisions shall be binding on a subcontractor,
vendor or manufacturer unfess exempted by regulations or orders of the Commission. The contractor shall take such
action with respect to any such subcontract or purchase order as the Commission may direct as a means of enforcing
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agrees to provide each labor union or representative of workers with which such contractor has a collective
bargaining agreement or other contract or understanding and each vendor with which such contractor has a
contract or understanding, a notice to be provided by the Commission on Human Rights and Opportunities
advising the labor union or workers’ representative of the contractor’s commitments under this section, and
to post copies of the notice in conspicuous places available to employees and applicants for employment;
{c) the contractor agrees to comply with each provision of this section and with each regulation or relevant
order issued by said Commission pursuant to section 46a-56; (d) the contractor agrees to provide the
Commission on Human Rights and Opportunities with such information requested by the Commission, and
permit access to pertinent books, records and accounts, concerning the employment practices and
procedures of the contractor which relate to the provisions of this section and section 46a-56.

8) The contractor shall include the provisions of section (7} above in every subcontract or purchase order
entered into in order to fulfill any obligation of a contract with the state and such provisions shalf be
binding on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the
Commission. The contractor shall take such action with respect to any such subcontract or purchase order
as the Commission may direct as a means of enforcing such provisions including sanctions for :
noncompliance in accordance with section 46a-56; provided, if such contractor becomes involved in, or is
threatened with, litigation with a subcontractor or vendor as a result of such direction by the Commission,

the contractor may request the state of Connecticut to enter into any such litigation or negotiation prior

thereto to protect the interests of the state and the state may so enter.

The grant award is subject to approval of the Connecticut State Department of Education and availability of
state or federal funds.

The applicant agrees and warrants that Sections 4-190 to 4-197, inclusive, of the Connecticut General
Statutes concerning the Personal Data Act and Sections 10-4-8 to 10-4-10, inclusive, of the Regulations of
Connecticut State Agencies promuigated there under are hereby incorporated by reference.

1, the undersigned authorized official; hereby certify that these assurances shall be fully implemented,

superintendent Signature: m %/\’
Ll

{ "_(/y

Name: (typed) David H. Larson, Ph.D3,

Title: (byped) Interim Superintendent of Schools

2/%0 /12
7/ /
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2. Key Initiative Budgets for Alliance District Funding

a. Year I: Please fill out the tables below for each reform initiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative 1: Raising the Quality of Instruction and Educational Services

a. Implementation of SRBI Framework

Element

Positions

Amount

9.50

$280,000

Personal Services-Salaries

enefits

Personal Services-B

Purchased Professional Services

"$15,000

Pull;cha.sed. .P.ropcrty

Other Purchased Professional Services

Supplies

Pl'opel'ty

O‘iher Objects

?otal

$295,000

b. Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative.

FY 2013-14 | FY 2014-15 | FY 2015-16 | FY 2016-17
Element Amount Amount Amount Amount

Personal Services-Salaries $403,400 $398,037 $389,037 $403,400]
Personal Services-Benetits $0 $0 $0 $0
Purchased Professional Services $15,000 $15,000 $15,000 $15,000
Purchased Property $0 $0 $0 50
Other Purchased Professional Services $0 $0 $0 $0
Supplies $0§ $0 $0 $0
Property $0 $0 $0 $0,
Other Objects $0 $0 $0 $0|
Total 13,037 3404,037]  3418,40




2. Key Initiative Budgets for Alliance District Funding

a. Year I: Please fill out the tables below for each reform initiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative 1: Raising the Quality of Instruction and Educational Services

b. Pupil Services Needs Assessment and Development

Element

Postitions

Amount

Personal Services-Salaries

$0

Personal Services-Benefits

$40,000

Purchased Professional Services

Purchased Proper.tly

Other Purchased Professional Services

Supplies

Total

0.00

$40,000

b. Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative.

FY 2013-14 | FY 2014-15 | FY 2015-16 | FY 2016-17
Element Amount Amount Amount Amount

Personal Services-Salaries $0 $0 $0 $0
Personal Services-Benefits $0 $0 30 $0
Purchased Protessional Services $0 $0 $0 30
Purchased Property $0 $0 $0 $0
Other Purchased Professional Services $0 $0 $0 $0
Suppiies $0 $0 $0 $0
Property $0 $0 $0 $0
Other Objects 30 30 30 $0

$0|




2. Key Initiative Budgets for Alliance District Funding

a. Year I: Please fill out the tables below for each reform initiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative 1; Raising the Quality of Instruction and Educational Services

¢. Reading Intervention Program - K-2

Element

Positions

Amount

Personal Services-Salaries

0.00

$0

Personal Services-Benefits

0.00

Purchased Professional Services

0.00

Purchased ”lsrop.ért.}.f

6;00 .

Othet; Pﬁrchased Professional .Semnces

S.upplies

0.00

$32,000

0.00

$0

Property

thér Obj ct.s

0.00

$0

0.00

32,000

b. Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative.

FY 2013-14 | FY 2014-15 | FY 2015-16 } FY 2016-17

Element Amount Amount Amount Amount
Personal Services-Salaries $0 $0 $0 $0
Personal Services-Benefits $0 $0 $0 $0
Purchased Protessional Services $0 $0 $0 $0
Purchased Property $0 $0 $0 $0]
Other Purchased Professional Services $0 $0 $0 $0]
Supplies $0 30 $0 50
Property $0 50 $0 30
Other Objects




2. Key Initiative Budgets for Alliance District Funding

a. Year I: Please fill out the tables below for each reform initiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative 1: Raising the Quality of Instruction and Educational Services

e. Common Core Curriculum Development

Element

Positions

Amount

Personal Services-Salaries

0.00

$54,000

Personal Services-Benefits

Purchased Professional Services

Purchased Property

Other Purchased Professional Services

SuppIies

Property

Other Objects

Total

0.00

$54,000

b. Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative,

FY 2013-14 { FY 2014-15 | FY 2015-16 | FY 2016-17
Element Amount Amount Amount Amount
Personal Services-Salaries $29,000 $0 $0 $0|
Personal Services-Benefits $0 $0 $0 $0
Purchased Protessional Services $0 30 %0 $0
Purchased Property $0 $0 $0 $0
Other Purchased Professional Services $0 $0 50 $0
Supplies $0 $0 $0 $0
Property $0 $0 $0 $0
Other Objects 30 $0 $0 $0
$29,000




2. Key Initiative Budgets for Alliance Distriet Funding

a. Year I: Please fill out the tables below for each reform imtiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative 2: Wrap-Around Services Support

Element

Positions

1.00

Personal Services-Salaries

Personal Services-Benefits

Purchased Professional Services

Purchased Prbperty

0.00

Other Purchased Professional Services

0.00

0.00

Supplies

0.00

P.roperty

Oth

Total

1.00

$30,000 |

a. College/Career Pathways: Higher Education Partnership for Dropout Prevention
Amount
$21,600

b. Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative.

FY 2013-14 | FY 2014-15 | FY 2015-16 | FY 2016-17
Element Amount Amount Amount Amount

Personal Services-Salaries $21,600 $21,600 $21,600 $21,600
Personal Services-Benefits $0 $0 $0 $0
Purchased Professional Services $8,400 $8,400 $8,400 $8,400
Purchased Property $0 30 $0 %0
Other Purchased Professional Services $0 $0 $0 $0|
Supplies $0 $0 $0 $0]
Property $0 $0 $0 $0
Other Objects $0 $0 $0

Total $30,000




2. Key Initiative Budgets for Alliance District Funding

a. Year I: Please fill out the tables below for each reform initiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative 2: Wrap-Around Services Support

b. Parent Engagement and Wrap-Around Services Enhancement

Element

Positions

Amount

1.00

$32,000

Personal Services-Salaries

Personal Services-Benefits

Purchased Professional Service

P.urchased Property

Other Purchased Professwnai Services

Supplies

Property

Other Objects

Total

45.000

b. Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative.

FY 2013-14  FY 2014-15{ FY 2015-16 | FY 2016-17
Element Amount Amount Amount Amount
Personal Services-Salaries $30,000 $31,000 $32,000 $33,000
Personal Services-Benefits $10,000 $11,000 $12,000 $13,000
Purchased Professional Services $5,000 $0 $0 $0
Purchased Property $0 $0 30 $0
Other Purchased Professional Services $0 $0 $0 $0
Supplies 30 $0 $0 0f
Property $0 $0 $0 $0|
Other Objects $0 $0 $0 50|
Total 45,0001 $42,000]  344,000] 546,000




2, Key Initiative Budgets for Alliance District Fanding

a. Year 1: Please fill out the tables below for each reform initiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative 3: Talent Development

a. Leadership Development and Support

Element

Positions

Amount

Personal Services-Salaries

0.00

$0

Personal Services-Benefits

Purchased Professional Services

$35,000

Ptircllééed .P.ropl,éll'ty

Other Purchased Professional Services

Supplies

Property

Othéf Objects

Total

0.00

$35,000 |

b. Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative.

FY 2013-14 | FY 2014-15 J FY 2015-16 | FY 2016-17
Element Amount Amount Amount Amoutt
Personal Services-Salaries S0 $0 $0 $0
Personal Services-Benefits $0 $0 $0 $0i
Purchased Prolessional Services $0 $0 $0 $0
Purchased Property $0 $0 $0 30|
Other Purchased Professional Services $0 $0 $0 $0
Supplies $0 $0 $0 $0
Property $0 $0 $0 $0
Other Objects $0 $0 $0 $0]




2. Key Initiative Budgets for Alliance District Funding

a. Year I: Please fill out the tables below for each reform initiative that you propose
using Alliance District funding for 2012-13.

Reform Initiative 3: Talent Development

b. Evaluation and Assessment

Element

Positions

Amount

Personal Services-Salaries

0.00

$0

Personal Services-Benefits

ssional Services

Pu;‘cﬁéééd "Profe

~$15,000 |

Purchased Property

Other Purchased Professional Services

Supp]ies

Pfoj)éﬁy

Other Objects

Total _

515,000

b. Years 2 through 5: Provide the total amount you anticipate spending in years 2 through 5

for this Reform Initiative.

FY 2013-14 | FY 2014-15 | FY 2015-16 | Y 2016-17

Element Amount Amount Amount Amount
Personal Services-Salaries $0 $0 $0 $0
Personal Services-Benetits $0 $0 $0 $0
Purchased Professional Services $15,000 $15,000 $15,000 $15,000
Purchased Property $0 50 $0 $0
Other Purchased Professional Services 50 $0 $0 $0]
Supplies 301 $0 $0 $0]
Property $0 $0 $0 30
Other Objects $0 $0 $0 $0
Total = $15,000
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4. Budget for Total Alliance District Funding

District:

Town Code:

MIDDLETOWN
083

ED114 DISTRICT SUMMARY BUDGET WORKSHEET

FUND: 11000
SPID ; 17041
CODE FY 2012-13
OBJECT (School Year 2012-13)

Program; 82164

Chart field 1:_170002
100 Personal Services/Salaries $450,600]
200 Personal Services/Employee Benefits $25,000
300 Purchased Professional Services $118,400
400 Purchased Property Services 10
500 Other Purchased Professional Services $0§
600 Supplies $202,637
700 Property $0
890 Other Objects $0

TOTALS $796,637




Addendum to Middletown Year | Alliance District Appiication

By adding my signature to this document, 1 am making the following commitments on behalf of my schoel district and
incorporating such conumitments as part of this district’s Alliance District application to the Connecticut State Department of

Education (CSDE).

Low-Performing Schools Interventions: In accordance with federal timelines and requirements, the district will work
with the CSDE to cralt and impiement school redesign plans, subject to CSDE approval, for its Focus Schools in the
fall semester of 2012-13, and to address its Review Schools in the 2013-14 and 2014-15 school years. This work
will require the following steps for Focus and Review Schools: the district will attend CSDE fraining sessions;
schools will undergo instructional and operational audits to understand the root causes of low student achicvement
and assess the schools® needs to address these issues; the district will work with the CSDE to develop school
redesign plans; and the district will implement the proposed interventions upon receiving CSDE approval. Funds
allocated for this purpose will be held until the interventions are approved.

o  Evaluation-Informed Professional Development: In light of the new statutory requirement that clistricts transition
from the curvent CEU system (o a job-embedded, evaluation-informed professional development maodel by the 2013-
14 school year, the district will begin preparation for this transition during the current school year. The district will

attend CSDE training sessions related to this subject,

New school accountability system: The district will work with the CSDE te ensure a successful transition to the new
school accountability system described in Connecticut’s approved ESEA waiver application. The district’s student
performance goals will be set in accordance with the waiver’s prescribed targets.

s  Common Core: The district will work with the CSDE to ensure the successful implementation in the district of
Common Core State Standards and the Smarter Balanced Assessment Consorfium’s assessmenis,

¢  Strategic Planning and Preparation of Year 2 Alliance Application: The district will participate in a substantial
planning process, in partnership with the CSDE, o prepare its Year 2 application. The disirict will be prepared to
modify the current five year implementation plan deseribed in its Year 1 application,

Moniloring and Implementation Support: The district wiil work with the CSDE to implement best practices in the
implementation of the district’s approved initiatives, and to ensure compliance with relevant federal and state
regulations. The district will aiso work with the CSDE to develop structures, measures, and procedures for the
ongoing monitoring of reform initiatives included in Alliance District Plans, On the basis of such data, nionitoring
systems witl track, on an interim and annual basis, fidelity of plan implementation, anticipated improvement in adult

practices, and progress towards achievement of student cutcomes.

+  Educator Evatuation: The district will work with the CSDE to ensure that its educator evaluation system is in
alignment with the Connecticut Guidelines for Educator Evaluation, including all associated timelines. The district
acknowledges that the CSDE’s approval of its Alliance District application does not constitute approval of its
evaluation system or its alignment with approved state guidelines.

o The district will work with the CSDE and partners such as the UConn Neag Center for Behavioral Education and
Research, if designated by the CSDE, for the purpose of collaborating regarding the implementation, observation,
assessment, and evolution of the district's early grade literacy initiatives. Such collaboration is expected to start this
year and strengthen in future years, if the carly grade literacy initiatives advance and are again approved.

Signed,

__.4/;,” ldu/fi/\ // //Jl/

Superintendent of Schobls




APPENDIX A

2012 CONNECTICUT MASTERY TEST

READING, MATHEMATICS, AND WRITING DATA
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