Alliance Districts Year 2 Amendment Summary

District: East Haven School District
Superintendent: Anthony Serio
Year 2 Allocation: $900,958.00
Year 2 Priorities: Major Expenditures: Total Cost:
1. Build infrastructure to provide | New K-5 ELA Coordinator and Math $315,000.00
access to rigorous curriculum | Coordinator; stipends and substitute
aligned to CCSS coverage for curriculum writing teams;
Atlas curriculum mapping software
2. Develop teachers’ ability to Expansion of Reading Specialist role to | $304,000.00
utilize high-yield instructional include modeling and classroom
strategies support, ACES lesson study PD ,
Mclass benchmarking software for K-5
progress monitoring
3. Establish comprehensive New Human Resource Coordinator, $100,000.00
system of evaluation to build Teachscape evaluation software,
capacity of teachers and technology hardware for teachers to
administrators access Teachscape
4. Provide extended day Hourly pay for extended time staff, $181,958.00

opportunities in all schools

transportation to/from extended day,
software and supplies for extended day

CCSS and Aligned Assessment:

Educator Evaluation and Support:

School Turnaround:

o New math and ELA coordinators will
increase capacity to support low-
performing schools and monitor
development and implementation of
CCSS-aligned curricula

o Curriculum mapping and review
process to enhance/add to CCSS-
aligned curriculum

o Use of Atlas curriculum software
platform to facilitate teacher access
to CCSS-aligned units and identify
any gaps in addressing standards

o Develop system of balanced
assessments; common lesson plans
and performance-task templates

o Utilize ACES lesson study model to
support instructional practices
focused on CCSS instructional shifts

o Utilize Mclass K-5 benchmark and
progress monitoring system to
analyze student growth

o Acquire technology platform to
support implementation of
evaluation plan and monitor quality
of feedback provided

¢ Purchase hardware for certified
staff to access evaluation
technology platform

o Provide training on new teacher
evaluation plan

o Hire Human Resources
Coordinator to quickly fill vacancies
and develop support plans

¢ PD to facilitate implementation of
new CCSS-aligned curriculum

e Embedded PD by Literacy How on
high-quality reading strategies

e Increase number of non-evaluative
walkthroughs to monitor
implementation of CCSS-aligned
curriculum and strategies, and
identify additional PD needs

e Provide extended day
opportunities through before/
after school programs at all
schools

o Early Intervention Teams identify
students who need more
academic or emotional support

o Develop data collection and
reporting tool to monitor student
attendance and academic and
emotional/social growth

o Differentiated school support
based on each school's assessed
areas of need




Other Initiatives:

Revisions to the Resubmission:

o Elementary schools able to
departmentalize in grades 3-5 so
teachers can teach content area
they are strongest in and PD can
be targeted to these content-
specific teachers

o Development of common
language around effective
practice utilizing Danielson’s
Framework for teaching

¢ Additional information added to each priority area in Section #6 to sharpen
the focus of the priorities and identify specific outcome metrics, strategies and
progress metrics. Additional details also attend to the summary descriptions
to better capture the work the district plans to execute.

¢ Information added to clarify that extended time will be added to all East
Haven schools and will focus on serving students identified by the Early
Intervention Team (EIT).

¢ Additional details on expenditures added to the budget; revisions to the
budget descriptions and priority details (Section #6) to ensure that costs
identified in the budget are included in the priority actions.

e More data added to Year 1 reflections




