Alliance Districts Year 2 Amendment Summary

District:

Middletown Public Schools

Superintendent:

Patricia Charles, Ed.D.

Year 2 Allocation:

$1,964,723.00

Year 2 Priorities:

Major Expenditures:

Total Cost:

1. Raise the quality of instruction
and educational services
(SRBI framework and
Common Core alignment)

Personnel (incl. interventionists;
alternative ed. teacher, psychologist,
curriculum coaches; library media
specialists, ELL teacher); nonfiction text

$1,055,799.00

2. Provide wraparound services | Graduation interventionist $52,600.00
to students and families
3. Foster talent development and | Promotion of Dean of Students to AP $33,516.00

provide leadership support

CCSS and Aligned Assessments:

Educator Evaluation and Support:

School Turnaround:

e Curriculum committees for
every grade level with a
representative from each
school to develop units

o District Curriculum Coaches
and teacher leaders to
provided embedded coaching

o AlMSweb data management
and NWEA benchmarks

e  SharePoint portal for
curriculum sharing

e Improved SRBI framework

e  Wilson Fundations reading
program

e Two new Curriculum
Supervisors and two new APs
to support instructional
excellence

o 15 additional minutes/day in all
elementary schools

e 20 hours of summer training
and calibration for
administrators

e TeachScape proficiency test
for evaluators

e 6 hrs. of ACES evaluator
training/mo. during year
around topics such as SLOs

o Executive coaching

e 18 early-release PD days for
teachers

e TeachScape data
management system to
support professional
development

o Newly-elevated APs to support
teacher evaluation

¢  Wilson reading coaches at
every elementary school to
provide embedded coaching

¢ Interventionists in low-
performing schools

e  90-minute literacy and math
blocks in low-performing
schools

o Library media specialists in
lower-tier elementary schools
to promote literacy

e Emphasis on culturally-
responsive education/ELL
strategies at Focus school
(Bielefield) to close
achievement gaps among
Hispanic students

e ELT at Beilefield for 100
students

¢ New middle school alternative
education program

e Graduation interventionist at
HS for at-risk students

Other Initiatives:

Revisions to the Resubmission:

e Home Visitor to support
wraparound services and
partnerships

o New Director of Operations to
allow other administrators to
focus on academics and talent

e  Completion of the Year 2 amendment
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