Alliance Districts Year 2 Amendment Summary

District: Putnam Public Schools
Superintendent: William Hull
Year 2 Allocation: $261,234.00
Year 2 Priorities: Major Expenditures: Total Cost:
1. Provide wraparound services | Social Worker; SGC trainings; trainings | $114,176.00
to support students and for pre-school families
families
2. Provide professional Sub coverage; coaches $35,800.00
development
3. Continue alignment to CCSS Teachers to support curriculum writing; | $100,600.00
sub coverage; technology
4. Continue expansion of SRBI Professional development; coaches; $10,658.00

supplies

CCSS and Aligned Assessments:

Educator Evaluation and Support:

School Turnaround:

o Ongoing curricular alignment
to CCSS

o  Framework for a written
curriculum with outcomes for
each grade level

o Curriculum writing team

e Locally-developed K-8
benchmark assessments and
NWEA at HS level

¢  Ongoing efforts to pilot and
purchase interventions
allowing for a robust SRBI
system

o Universal monthly screenings
Focus on inclusion of special
education students

e BOE Curriculum Committee

e  Continuation of the Putnam
Leadership Academy

e  Professional development on
topics, such as: PBIS, SRBI,
CC alignment, and nonfiction
writing

e Trainings on and use of the
co-teaching model

e (Classroom walkthrough
protocol

e Putnam U afterschool courses
for teachers

o 15 half-days for PD

e Hiring procedure to allow for
competency-based hiring

e District focus on Putnam High
School (Review school);
engaged in re-staffing and
TEAM mentoring

e Use of NEASC accreditation
process to drive HS
improvements

o Kindergarten Academy
summer program (pre-school
to K transition)

Other Initiatives:

Revisions to the Resubmission:

New Social Worker

e Formation and training of
SGCs in all 3 schools

o Development of district-wide
strategic plan

e Trainings for families on
children development , literacy
skills, and PBIS

e School-based health clinic

o Tiered SRBI behavior plan

¢ Additional detail around efforts to ensure CC alignment and the district's

talent strategies

e Improved progress and outcome metrics
e Resubmission of the Year 2 budget proposal is the correct budget

template
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