Alliance Districts Year 2 Amendment Summary

District: Waterbury
Superintendent: Dr. Kathleen M. Ouellette
Year 2 Allocation: 11,855,075
Year 2 Priorities: Major Expenditures: Total Cost:
1. Educator and Leader Supervisor of School Turnaround, Chief | 2,447,776
Evaluation and Support Academic Officer, ILDs and other
supporting positions, pd for leadership
2. CCSS Implementation Stipends and positions to support 4,684,182
common planning time and time for
CCSS curriculum alignment work,
district assessment system and
infrastrucure
3. School Climate 8 Behavior Technicians 625,768
4. Interventions in Low Student Success plan coordinators, 1,651,678

Performing Schools

night school, extended day and
Saturday academy, online curriculum

CCSS and Aligned Assessments:

Educator Evaluation and Support:

School Turnaround:

e PD and rollout of ELA CCSS
K-8

e (CCSSinMathand 9-12 ELA
near completion

o Director of Teaching, Learning
and Assessment

o Local Assessment Program for
ELA and Math includes
customized assessments and
support for teachers and
students

e Training for all teachers and
leaders in evaluation model

e Allteachers and leaders
evaluated by new teacher and
administrator evaluation

e |LDs provide direct support
and evaluation for principals

e Aspiring Leaders Program to
cultivate leaders from within

e Walkthroughs to determine pd
needs

e Supervisor of School

Turnaround

Turnaround Zone

Crosby HS in Network

Walsh School in Network

HR to build pipeline of

candidates

e 4 networks of schools
supported by each ILD

e Common planning time and
data teams

Other Initiatives:

Revisions to the Resubmission:

e Expanded Pre-K

Assessment plan included
Human capital development

Clarifications about expenditures

Additional information was included on CCSS implementation

Date




