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Alliance Districts Year 2 Amendment Summary 
 

District: Windham Public Schools 

Superintendent: Ana Ortiz  

Year 2 Allocation: $1,727,773 

Year 2 Priorities: Major Expenditures: Total Cost: 

1. Talent development Talent manager; resources for 
recruitment; training materials 

$443,252.00 

2. Extended learning PK-5 Summer School at Sweeney; 
extended day at Windham MS 

$225,000.00 

3. Literacy  Five Literacy Facilitators/Reading 
Teachers 

$445,080.00 

CCSS and Aligned Assessment: Educator Evaluation and Support: School Turnaround: 

 Literacy Facilitators to provide 
coaching and reading 
intervention services 

 Literacy coaching round 
protocol 

 Continued work on developing 
CCSS-aligned curricula in ELA 
and math  

 Director of STEM to provide 
support for science and math 
 

 Further development of training 
materials for Beginning and 
Transformative Teachers 

 Expanded number of 
Transformative Teachers  

 Recruitment of talented teachers 
to grow as potential leaders 

 Analysis of student achievement 
data to assess effectiveness of the 
district induction model  

 Analysis of educator evaluation 
data to inform PD 

 Talent Management Officer to 
provide focus to hiring and 
retention 
 

 Extended learning time at 
Sweeney Elementary School and 
Windham Middle School 

 Network participation and small 
learning community model at 
Windham Middle School  

 Smaller learning academies fully 
implemented at Windham High 
School 

 Special Master provides 
guidance and oversight 

 


