Year 3 Consolidated District Application Summary

District: Superintendent: CSDE Point of Contact:
Windsor Locks Wayne C. Sweeney Nasir Qadree
Priority School District: 2014-15 Alliance Allocation: 2014-15 PSD Allocation:
[ Yes No $622,417 SO
Section: Year 3 Plan Components: Budgeted Amounts: Major Investments:
e Educator evaluation by peers and administration e Expeditionary Learning (S40K)
AD: $40,000

e Professional learning: CT Core Standards,
workshop model

Talent e Professional Development with Expeditionary
Learning, etc. PSD: N/A

e School leadership implements SIP

e Governance teams perform occasional calibration

e CT Core standards and next-generation e None
assessments transition, and enhancement and AD: SO
support of the PLC process
Academics e Systemic competency-based school system
PSD: S0
e None
AD: $0
Culture and Climate
PSD: S0
e Expanded Extended Day/Year EDEY program (to AD: 582,417 e 3x 0.6 FTE PreK-Gr 2 Ext. Day Teachers ($153K)
40-60 students per school) ’ e 3 x 0.6 FTE Gr 3-5 Ext. Day Teachers (S99K)
Operations e Expanded Saturday tutoring (20 to 30 Saturdays) e 3x0.6 FTE Gr 6-8 Ext. Day Teachers ($162K)
e “Running Start” before-school program PSD: SO | e Running Start Program ($30K)
e Extended Day Supplies (523K)
e 0 Turnaround, O Focus, 0 Review schools e None
School Turnaround ¢ 010034, 0 HS redesign, 0 SIG grants AD: $0
e 0 Network schools
PSD: S0

Non-Reform N/A AD: SO N/A




