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2015-16 Consolidated Alliance and Priority School District Application

Directions: Using the space provided below, please identify a man point of contact for the 2015-16 Consolidated Alliance and Pricrity Schoo! District {PSD) application, and provide

that individual's contact infarmation.

Local Education Agency:

Hamden Public Schools
FY 16 Alllance District Allocation: FY 16 PSD Allocation (i applicable):
54,100,378

Contact Person: Contact Tide:
| Christopher Meliilo Assistant Superintendent
Telephone: Emall Addrass:

203-407-2000 cmelilo@hamden.org

Name of Superintendent: .

Jody Goeler /7< }—’\\

Signature of Superintemiené\/ Date: yo_ o z2acs

Name of Board Chair:
john Keegan
Signature of Board Chale: ¥/ 5

tocal Board Approval of Plan {Yes/No}:

Data: fasfﬁ"é_ni ‘3"
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20315-16 Talent Priorities

Step 1: Please nole that all Alliance Districts must have an educator evaluation plan approved by the CSDE's Talent Office In order to become eligible {or AD/PSD plan apgroval. Bistricts may thoose,
but ave not required, 1o pursue additional strategies 1o strengthen district and school talent systems. Place an “X” beside the district’s 2015-16 talent-related reform priorities. Please note that PSDs
must spend all of their PSD funding on allowable PSG relorm areas.

Please indicate whathes the CSDE's Talent Office has approved the distsict’s 2015-16 educator evaluation plan? {Y/N} Y !

X |Recruitment and human capital pipelines

Hiring and placement processas

¥ iProfessional development

X Evsluation

Step 2: Ideniify 2 core set of sirategies to advance the district's talent-related reform priorhies {identified in Step 1). Summarize district talent sirategies and identify 3 5 M.AR.T. goal aligned to each
strategy that is specific, measurable, actionable, realiziic, and time-bound. 5.0M.A.R.T. goals will be central to 2015-16 quantesly progress moritoring. Add or remove rows as necessary.

1.1. [Continued Support for Educater Evaluation System linplementation: in 2015-16, Hamden Public Schools {HPS) will continue [By May 2016, B0% of administrators will be rated as
] {to provida professional development to adminisirators in the educator evaluation system. Working with Dr. Todd Whiteof  "Accomplished” in providing written and oral feedback to teachers.
iFHacuseD on Leaming, the district will focus on providing more individuaiized support to sirengihen the capacity of
jadministraloss to pravide constructive Teedback and guidance to teachers throughout the evaluation process. We will also
fcontinue to provide training In the educator evaluation system to new admdnistrators and teachers.

nstructional coaching

Schoot leadership development
Retention of top talent

Other:

1.2. {Professional Davelopmant in EHective Teaching Strutegies Mgr{ad to the CCT Rubric and Toples Relsted to alilanca in August 2015, 95% of the faculty will participate in the Hamden
{Inftistives and Educator Evaluation Results: HPS will conduct district-wide professional development In Marzane's effective  |Public School's Conference on sffective teaching strategies and 75%
{}eaching strategies, particufariy as they are alignad to the CCT Rubge. Prior to the start of the 2015-16 school year, we will of the participants will have positive feadback which will be

hold a district-wide, one-day conlerence on Marzano's effective teaching strategies and will use these strategles as a gulde for jascertained from a post conference survay. Utilization of strategles
focusing evaluators’ absarvations during administrative walk-throughs and informal abservations, Throughout the vear, will be monitored through informal observations from district
teachers will participate in both in- and out-of-district professional development opportunities that addvess topics related to  [administrators.

our Alliance initiativas and areas in need of growth based on feedhack provided in the evaluation process, such as data
analysis, curriculum hmplamentation, technology integration, and effactive teaching practices.

ra
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1.3. |Embedded instructional Coachlng to Implement New Standards-Aligned Curriculas HPS will continue to ulilize Meracy and | 100% of leachars will pacticipate in embedded professional
math specialists to provide embedded instructional coaching to implement new CCSS-alignad curiculs at their assigned development that will focus on high leverage sirategies and
schogls. in 2015-16, the emphasis will be on supposting the introduction of Language Arts curricula for gradas 4-6 and implemeniation of curriculum that 35 aligned to the CCSS. 100% of
RMathematics for grades 7-8. Another priority is ta improve the alignment of writing instruction to the three genres teachers will be implementing these high levarage strategies by
emphasized by the CCSS {opinion/argument, Informative, and narrative writing), With Alllance resources, HPS will Investina  {May of 2016. Utilization of strategies will be monitored through
professional development partnership with Columbila Teachers College to provide 10 days of in-district professional informal observations by district administrators.
development over the course of the school year for approximately 20 teachers and lieracy specialists, who will in turn be able
to pravide embedded writing instsuction o their collaagues. HPS will also focus on aligning science cusricula 1o the Next
Generation Stience Standards. The elementary science specialist will mirror the roles of the math and Hteracy speciaiists o
assist in curriculum development and embedded coaching for elemeniary classroom teachers,

1.4, limproved Recrultment and Hiring of Minoeity Educators: HPSis an active member of the ACES Minority Teacher Recvuiting  [By June 2015, Hamden Public Schools will attend at lzast one
Advisary Councll and benefits from participating In svents such as the MTH Jab Falr and the Futurg Educatars Symposium, minorlty secrultment fair, attain the Increase of Black and tating
However, there is still 2 need 1o do more to ativact 3 diverse pool of teacher candidates. HPS will expand its recrultment Educators Geant, and provide the opportunity for administrators to
activitles 1w include paricipation in job falrs and other types of recrultment opportunities st sut-of-siate higher edugation secrult 3t the gredominantly bladk universitles.
institutions that have diverse taacher educalion programs such as historically Black colieges and walversities and to participate
in & wider range of online recrultment opporiunitias to connect to a more divecse audience of teacher recruits,

Step 3; Directions: Identify talent-related expenditures afigned 1o the straiegias outlined above. Provide a line-item budgat, separating expenditures by ED 114 cost categories, adding rows as

necassary. Pravide the followling information lor each line item: {3} cost, poshilon, or service; (b alignmant to talent strategles outlined In Part ¥; {c] detalled budget justification and cost basls {e.g., cost

struciure, unit cost, number of unlts); and {d) tetal use of Alliance District funding for the partlcular cost.

1of 26
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- =t = ~ Descrigtion ~ADInvestment:
100: Personned Services - Salarles ‘
Substitute coverage for professional 11,12,13 Substitute coverage for staff participation in professional
development activities development opportunilies: 490 substitute days x $104/day= | ¢ 50,960.00
$50,960 ’
100: Personned Services - Salarles Subtotal:| § 50,950.00
200: Personnel Sarvices - Benefits
$
200: Personnel Services - Benefits Subtotal:| § - s
300: Purchased Professional and Technical Services B o
PHocuseD on Learning Consultant 1 Professional developmant and support for implementation of
educator evaluation system: $1500/sesslon x 21 sessions = $ 31,500.00
$31,500 ;
District-wide Effective Teaching Skrategies' « 1.2 zsyproviders x $2520/day = 563000 to suppont sessions {or 500
$ 63,000.00
Confergnce ) B B 1 district personnel
Calumbia Teachers College Partnership ! 13 {Fee far the cost of PD providers, accommadations, and travel to s 79.407.00
) ‘ ~ jthe district = $75,447.0 o
Professional development in ] 13 16 providers x $35/hr x 72 brs prep/presentation time =
implementation of new currictlum, data 540,320
analysis, and other topics determined by S 46,320.00
educator evaluation resuits
B 300: Purchased Professional and Technical Services Subtotal:| § 214,267.00
400: Purchased Property Services
s
B 400: Purchased Praparty Services Subtotal:f S ‘ -
500: Other Purchased Services ) -
Minority Recruitmant Activities 14 Tcosts for travel, outseach, registration fees, etc. to participate in
minority recrultment activities and job fairs at predominantly
Black universivies and other institutions with diverse teacher $ 16,000.00
education programs
I ) ]
500: Other Purchased Services Subtotal:} § 10,000.60
600: Supplles .
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3 .
600; Supplles Subtotal:] $

700: Psoparty

700: Property Subtotal: 5

1800: Othar Oblacis

800: Other Objects Subtotal:} §
Talent Subtotal:] S 275,227.80
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ALLIANCE - FY 2015-1016 - YEAR 4 |

2015-16 Academic Priorities

Step 1: Piace an "X beside the district’s 2015-16 acsdemic-related reform priorities. Please note that PIDs must spend 28 of thelr PSD fundiog on aliowable PSD refosm araas and at least 20 nercent
of PSD funds promoting early literacy.

X 1Comman Core-aligned curricubsm transition Alternative/Transitional programs

K lassessment systems Full-day kindergarten

X [Supports for special populations -4 Pre-kindargarien

X [5RBI and academic interventions Pre-K - Grade 3 literacy

K [College and career sicass )4 instructional technology
High school redesign Other:

Step 2: ldentify a core set of strategies to advance the district's academic-ralated reform prioritles {identlfled In Step 1. Summarize district academic strategies ang identify 2 S.M.AR.T. goal aligned
to each stvategy that is specific, measurable, actionable, realistic, and time-bound, S.M.AR.T. goals will bz central to 2015-18 quasterly progress monitonng. Add or remove rows as nacassary.

i
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ALLIANCE - FY 2015-1016 - YEAR 4

Aedasipn Curdeulum to Increase Rigor and Align with (58, Next Generstlon Sclence Standards, and CT Soclal Studies The Hamden Board of Education will approve new algebra i,
[Frameworks: HPS will continue its comprehansiva, ongoing redesign of the K-12 curriculum to Increase rigor and align with  JAlgebra 0, Geometry, and Acceleraled 7/8 Mathematics curricula
relavant standards. in 2015-16, the {ocus will be o the following subjecis and grade levels: zligning middle school math by June of 2018. The Social Studies Department will have Grade 3
with the CCSS and developing an acczlerated math currlcuium for high-achieving students; updating Algebra i, #l and ‘approved by June 2018, The Stience Department will realign
Gaometry to align with CIS3 at the high schoal level; daveloping Social Studies curriculuim at the elemantary and secondary  [Sclence Unlis to the Naxt Generation Science Standasds,

Hevels to align with the new CT Social Studies Framewarks; and beginning 1o develop new K-12 sciance currlcuda aligned to [depandent upon State spprovs] of the standards.

the Nexi Generation Science Standards. »

22

Provide Monltoring snd Embedded Professional Davelopment to Improve Fidelity: Math and literacy specialists will - 100% of teachers will participate in embedded professional
continue to play a central role in the davelopment and consistent implementation of cusricula district wide. Each school has [development which will focus on bigh leverage strategles and
a dedicated team of a full-time math and a full-time Heracy spedaiist who are trained in the new curriculum units 2nd who  [implementation of curricutum that is aligned to the €C58. 100% of |
provide embedded professional develnpment for teachers in their bullding. The elemantary sclance spectalist performs this  [1eachers will be implementing these high leverage strategles by
role across the eight elementary schools for new stience units. Curriculum imalementation is also monitored through the |May of 2016. Utilization of strategies will be monitored through
educator evaluation process. Administrators will receive professional development to famillarize them with new curricula as {informal observations by district administratars.

it is created so that they can effectively monitor implementation during formal and Informal pbservations of teachers.

' 2.3. |Craate a District-wide System of Assessments Alignad 1o the CCSS: In 2015-16, HPS will transitlon ks system of assessments [By May 2015 the district will fully implement K-12 disteict-wide

to utilize the state-approved NWEA assessments. The NWEA menu of assessments and support tools will help taachers to online benchmark assessmants in math and seading in order 1o
identify student learning needs and trick studant growth. We antlcipate that the introduction of NWEA will improve our analyze student growth by purchasing NWEA Maasures of
capacity (o support SRB! interventions efficiently and affectively as well as increase teachers’ abllities to differentiate Academic Progress, providing professional developmeant on report
instrection appropristely for 2l students. There will also be associated costs to institute the necessary data analysis and analysis , and providing expectations and guidance for its use.
assessment connections ageded to support implementation of the NWEA, !

2.4. [Support 3n Extend‘e'd Continuum of Ir-District Sawice Optlons for Special Eduénllon: The need for speﬁiaf Tedl/;ca'iimbx’ All students attending éiemamaw HC's dusing 2015-16 wifl

services continues 1o grow in HPS. The distsict bas responded by seeking effective ways {0 extend the options for in-district  {demonstrate progress on their JEP goals by the end of the school
services. Over the past two school y2urs, HPS has developed 10 Instructional intervention enters {ICs) at several vear,

elementary schools to improve instruction {or special education students in the least restrictive environment. The HICs are  |B0% of the students attending elamentary #C's during 2015-16 will
partisliy-contained classrooms that peemit special education students to have interaction with their typical paers and access [dembnstrate mastery on their IEP poals by the end of the vear,

to grade-level instruction while also senefitting from having a certified special education teacher, At lzast one additional
glementary HC will be added in 2015-18. HPS will continue to support two spedal education teachers for the HCs from
Alliance funds in 2015-16 and hire tvic additional full-time paraprofessionals to pravide support in HCs. HPS wlll atso hive 2
part-time speech and langusge pathologist to meet the growing need for this type of support in the dlstrict.
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—

25

Expand Capacity to Support and Track SRBI: HPS continues its eflons to standardlze and strengthen the implementation of
SRBI at all of its schools. At the thrae lowest-performing elementary schools, there are high numbers of studeats receiving
tier 2 and tier 3 SRBI. Alltance funds are used o suppart a full-time data facllitator/SRBI specialist at each of these schools
who work closely with data teams and teachers to identify appropriate intesrventions, train tutors and teachers to implement
them, and monitor their implementation to ensure effectiveness. A fourth full-time data (acilitator assists with this work at
the other five elementary schools. The effective implementation of SREI alsa relies upon the use of both centified teachers
and tutors to daliver individualized and small-group instruction for targeted students. Alllance funds are used to allow the
district to deploy a sufficient number of tulors and aides for SRBI interventions as at our lowest performing schools. At the
high school, HPS will hire two math tutors to enhance the successiul afforts of the math specialist there to provide more
individual and small-group remediation for students who need additional math support, Efforts Yo standardize and
steengthen the Implementation of SRBI at ail Hamden schools are also supported by the ongoing investment in SWIS for
hehavior monitoring and technology integration for Indlividualized instruction, progress monitaring and assessment.

Tier 2 and 3 interventions will be implemented with flidelity
thereby reducing the overall number of students needing
interventlons at our highest needs schools to no more than 20% at
a grade level or in a course by May 2016,

2.6

Increase College and Career-Readiness Programs at Hamden High School: HPS is embarking on an extensive new initaative in
partnership with several post-secondary/job training partners to provide a wide array of coliege and career readiness
opportunitias for Hamden high schoolers. Working with Gateway Community College, Education Connection, Connecticut
Center for Arts and Technology, and the University of New Haven/Project Lead the Way, HPS will explare, plan and then offer
programs in areas such as engineering, phiebotomy, medical coding, pharmacy technldan, automotive techniclan, app
development, culinary and other fields that will connect students to hands-on learning and academic instruction that can
{lead to valuabla certifications and direct connections to post-secondary studies. Alllance funds will be vsed to help launch
this project by providing support for transportation, profassional development for HHS teachars, licensing fees, cantification
exams, and technology. HPS will also continue to offar the RAISES program 1o encourage and support minerity and under-
rapresented students taking higher level and AP classes; a summer and school-year credit recovery program to improve on-
time graduation rates; and Mteracy tutors to assist freshmen, sophomore, and special aducation students to impraove their
litesacy skifls, The NEASC coordinator will work to facilitate other school improvement actlvities related to the high school's
reaccreditation process.,

During the 2015-16 schoaol year, HHS will initiate three new
coliege/career focused programs of study, involving at least 40
students.

2.

3

Batter Prepare Students to Navigate Imponiant Educational Transitions: HPS will introduce summer programs designed to
better prepare students for the transitions in academic and soclal expectations that occur as they progress from elementasy
1o middle to high school. These programs will include summer study and succass skills programs for ristng 7th and Sth
|graders who are at risk of falling behind as they enter a new school setting 83 wall as summer "boot camp® programs to
review and enhance English and math skills for students entering Sth grade who have struggled in middle school to reach
established academic benchmarks, HPS will also increase the opportunities for communication and support to help parents
better understand school expectations at these key transition points in the educational system.

Satisfaction Surveys administered in November 2015 to students
who participated In 7th and 9th grade transition programs or boot
camps will indicate that the transition program helged at least 70%
of them 1o be more successful in schaol.

g8 of 26
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2.8 |Increase Access to High Quality AHordable Preschool: The district will contlnue to use Alliance funds to provide financial 3 schotasships for low-income famiiies to attend full-day preschool
assistance for low-income families to 2nroll in HPS preschool programs given the very limited number of School Readiness  (will be awardad for the 2015-16 school year.
slots available in Hamden.

Step 3: Identify academic-related expenditures aligned to the strategies outlined above. Provide a line-item budgat, segarating expenditures by £D 114 cost categories, adding rows a5 necassary.
Provide the following Information for sach ine itam: {a) cost, position, or service; {b) alignment to talent strategles cutlined in Part 1; {c) detailed budget justification and cost basis {e.g., cost structure,
unit cost, number of units); {d] total use of Alllance District funding for the particular cost; and (e} total use of PSD funding for the particular cost,
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) 166: Personnel Services - Salaries

PSD investment:

Sfrerpoan

daysfwoek x 28 weeks x 535/hr = $94.080524,20¢

" Curriculum Development to Align with Common Core, 2.1 43 teachers x $42/hr ¢ 5 hes/day x 15 days = 5135,450 S 135,450.00
Social Studies and Sclence Standards o B

7 Math Specialists 22 7 schools x 1.0 FTE x 76,050 {average salary} = $532,350 $ 532,350.00

Language Arts Department Chair 2.2 1.0 FTE x 585,285 {MA Top Step) - 585,285 $ " SS,iBS.OD

3 Litera&v Spedat!sts ' 2.? 3 sch@ls x LOFTEX $8Al,§08“ = 5245.’}24 [ 2 5.724 00

1 Elementary Suience Specialist 22 1.0 FTE x 567,949 I3 67,949.00

2 Speciel Education Teachers 24 2.0 FTE « 558,460 = 5116,920 5 ' 116,920.00

1 part-time Speech and Language Pathologist 2.4 5 FTE x 550,000 = $25,000 . 55000 0

1 FTE BCBA School Psychologist for 3 distsict wide | 2.4 1 FTE School Psychologist [BCBA)
self-contained special education classrooms
5 87,422.00
2 Paraprofessionals 24 2FTER 530.000 = 560,000 3 60.000.00
Math Tuters st Hamden High School 25 2 part-time tutors x $17.10/hr x 18 hrs/wk x 35 weeks = | ,
o 7 $22,743 $ 22,743.00
3 Data Facilitator/lntervention Specialists 2.5 3 Tier | schools x 585,285 (MA Top Step} = $255,855 N 255.855.0 0‘
i'Data Faciiitator 2.5 1.0 FTE x 565,796 {serves S'etementarv gchéoyls'and i high R k
| school) 5 65,796.00
Substitute toverage to support data team maetings 2.5 20 floaters x 2 meetings/ménlh x $104/day x 3 months = s 37.440.00
: N . $37,440 ) R

8 SRBY Intervention Aides 5 B elementary schoals x 1.0 FTE x $25,000 = $200,000 s 200,000.00

18 5RBI Tutors at Tler 1 schools 25 18 tutors ¥ $17.10/hr x 154hrsiweel'( %35 weeks = 5161,595' $ ' 161.555.00
Fatwoadid Day Pso;;xémmsng Tencheis § ?;{»%;; i 26 k dayskfv’wz’e%; » 30 weeksfye x $35/he = SSE,SOO k

Sohools AMotrmg, - Trie § Schools Mo and after School 3 schools x 4 § FTE/school » 2 hrsfday « 4 S

1% of 2B
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4 Pari-Tuma Literacy Tutors 2.6 4 part-time fiteracy tutors at HHS x 58,000 tutor = $32,000
cy pa acy 32,000.00
4 Credit Recavery Summer Program T2achers at 25 4 teachers x 4 hrs/day x 18 davs x $35/hr = 510,080 10.080.00

Hamdan High School Ha
3 Credit Recovery School-Yaar Teachers at Hamden Migh| 2.6 3 teachers x $10,000/yr stipend = $30,000
30,0000
School

1 RAISES Program Coordinator a1 Hamdean High School 2.8 1 RAISES coordinator x $5000/yr stipend $.000.00
2 part-thme BAISES summer institute instructors 2.6 2 teachers » $35/hs « 18 hrjweak x 4 weeks = $4,480 4 450,00
1 NEASL Coordinator at Hamden High School 2.6 1 MEASC coordinator x $300D/yr stipend 5,000.00

Cavesr and College Readingss Frofessional Development] 2.8 2 teachers x B0 hours x $35/hr for Engineering Program =
for High School instruciors $5,600; 1teacher x 40 hours x 535/hr for App Development = 7,000.00

£1,400
Curriculum Development for Transition ailtiatives 27 5 teachers 1 $42/hy » 15 howrs = 53780 3,780.00
Summer Transition Program Staff 2.7 12 FTE x 535/hr 2 4 hes/day » 16 days = 526,880 26,880.00
100; Personnel Services - Salarles Subtolaly § 2,223,748.00 | § 2,223,749.008
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200: Personnel Services - Benellts
s - s .

200: Personnal Services - Benellts Subtotal:] § - 5 -
300: Purchased Professionat and Technilcal Sarvices
Data Analysis and Assessment Connections {Scantron 2.3 fFee to provide data analysis and assessment connections for s 10.000.00
Analytics) i implementation of NWEA = 510,000 U
Exiernal Professlonal Development Providers for Collegel 2.6 2 teachers x 52,400/teacher = $4,800 {Enginearing} 4.800.00
and Career Readiness initiatives $ e
instructional Services by External Pastners for College 2.6 15 students x $1400/student - $21,000 (Phlebotomy); 20
and Career-Readiness Initiatives students x $750 per student = 515,000 (Medical Coding) | 5 36,000.00
Accuplacer Placement Tests and Certifllcate Exam Fees 2.6 100 Accuplacer tests x $5.25/1est = $525 50
for HHS Students Certificate Exam Fees x $275/exam = 513,750 $ 14,275.00 | 5 "

300: Purchased Professional and Technlcal Services Subtotaly § 65,075.00 | S 65,075.00
400: Purchased Property Services
s - s -

400: Purchased Progerty Services Subtotals $ - S -
500: Other Purchased Services
Bus Transportation for College and Career Programs at 26 142 round trips x $240/trip = $34,080
Hamden High School ' S 34,080.00
Bus Transportation for Summer Transition programs at 16 round trips x 4 buses x 5240/bus = $15,360

2.7
HMS and HHS S 15,360.00
500: Other Purchased Services Subtotal:] [ £9,440.00 | & 49,440.00
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1600: Suppiles
Caommon Core and othar Standards-Aligned Curriculum | 2.3, 2.6 lNew texts, online resources, and materials to support roll ous of
Resources curricula aligned 1o relevant standards, including middle and
tigh school math, high school social studies and English, science 266,228.00 .
alt lavels, tech education at HHS, and guided reading at
elementary level
Common Core Currdculum Resources 2.1 Writing materials to support implementation of Lucy Calking
writing workshop model at grade levels 4-6 47,030.00 .
Library Media Materials 2.1 tibrary Media Materials to support 21st Century curriculum
. 5,000.00
instruction
Summer Transition Program Materials 2.7
Instructional materials for kindergarten readiness, supplies,
healthy snack for 3 grograms x 52,000/schoo) = 56,0600 6,000.00
£00: Supplles Subtotal: 324,258.00 324,258.00
700: Propesty
Seftware and Licensing 21,23 Software and licensing purchases to support new NWEA
assessments and additional licenses for Lexia, Odysseyware, 76,000.00
and other instructional applications
Equipment Purchases to Support College and Career 2.6 Engineering program: 21 computers x $2000/computer =
Readiness Initiatives $42,000; 53,000 for software license; $2,000 additional
equipment 65,400.00
App Development program: 22 mobile davices x $200/device =
54,400; 20 laptops x $700/laptop = $14,000
700: Property Subtotalq s 141,400.00 141,400.00
|800: Other Objects
218 1PADS to support grades 4-6.
21,23 Dally Five program for new Common Core supporied Languags 131,520.00
arts Curriculum
#reschool financial assistance 2.8 |{Need-based financial suppan {or low-(ncome families = appsox. 20.000.00
$555/month x 12 months x 3 families = $20,000 e
800; Other Objects Subtotal: 151,520.00 151,520 00
Academics Subtotal: 2,955,442.00 2,955,442.00
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2015-16 Culture and Climate Prioritles

Step 1t Place an "1 baside the distsect’s 2015 16 chmate-vrelsted reform priosities. Districis may chpose, but are not requsred, 1o pursue sirategies to strengthen disiskt and school cimate . Please note that Aliance Districis with 2 2013
34 chronic absenteesm rate exceeding 10 parcent must pursue strategies 1o decrease chronic absenteasm.

. Atendance/Chronic ab lsm X Gradustion/Dropout peevention
X Behavior management X [Family engagement
X I Wraparpund services Other

5tap 25 identily a core set of sirategies to advance the distret’s culture and climale related reform preonties {identiiied In Step 1), Summarire district ciimate strategies and identity 2 S.M.AR T goal aligned 1o each sirategy that « spesihe,
measurable, actionable, realistic, and time-bound. S.M.AR T. gaals wili be central ta 2015.16 quarierly prograss momtoring. Add of remove sows 3s necessary.

, - : - Culture and Elimate Briorities: - ' - ' Alignod SMART Goals:
31 Reduca Cheonde Ab kst Through Const MonNosing and Outreach: Prlor Lo the start of the 2094-15 school year, Dusing 201516, the number of students who ate thronically
HPS estabilishad 3 Distsicr Truansy Commities 1o address the high rate of absentzelsm for some studenis. The conwnitter is  |absent will decrease when compared with the ber of students
compased of distirict personnel, a pediatzician, mambers of the de B Board, 3 ile Probiation, and the who wese chranically shsent during 201415 when measured a1
Degartment of Children and Fami¥es. It has established an aﬂendance protoce] based on review of absentecism datathat  |the kindergarien tevel snd ¢ollectively In grades 1-12
deli 3 set of consistent school resp for stud ating chronic ab The | meats

monthly to review cages and propose Interventions and sirategles for improving attendance for specilic students. Atiendance,
datais reviewed regularly to monitor progress and refine the commities’s approach. Additional commitiee members will be
invited to panicipate, including 2 communty mental heatth prowder and a School Resousce Olficer. The committes also
conducts putresch io families with entering kindesgartners to emphasize the importante of regular attendance and plans 1o
expand this wmk with Alliance support for 2015-16. The district will also invest in Power Schoal 1o improve its ablity o

ttend data as well as other student inf tan thal supports many of the academic and clhimate

inittatives HPS is undenakng.

3.2 Promote Positive School Connectlons to incrazse Relention and Ump Swdent L ing: HPS will continue 10 provide in-All schools will increase their average dally altendance rate to a
school student support centers 2t the eight el ary schook, Hamden Middle School, and Hamden High Scheol (Fresh district ge of 95% by May 2016 by implementing PBIS,
Support Centar) that offer posiitve, structured altemnatives o in-school on where stud a0 add under the  jutllizing student support advisors o o s& negative behavors,
guidance of a siaff member, {actors that may be causing disclplinary fssues such as time management, organialion snd and developing school connectied

study skills, or feelings of disconnecilon from the larger student body. Additionatly, 3t Hamden High School, we will cominue
to provide the Connectlons program-a school-wide, small-group guldance program that fosters positive mentating

tationships between students and adults ta ensure each studeny in our large high school of 1600 students is well known by

at least one adult in the hullding,

i3 Enpand Health-Relsted Supponts for Siud: and Families: HPS will hire a Coordinator of Health Services to expand the  {By May 2018, the chronk absentesism cate at Church Steeet
services avallable to students and lamifies so that physical and menta) health cancerns that may interfere with studant School will decrease from 15% to 12%, and the percentage of
ach t can be add 3. The Coordk will foster Improved ach and collaboration wath enlsting mental health [students repeadetly recewing in-school and out-of-school
sarvices in the community and will increase the ¢ ication provided to Hamdea families about positive heatihy suspensians will decrease from 23% to 15% as indicated by SWIS
behaviors and s2sources available to support them. The Coordinator will also alf state and national heaith data.
rec dations and cegulations are impk d by the disiricg and will enswra school nurses are highly skifled and

prepared to provide excellent care We wia also hire an additional schoot social worker and school psychologist 1o support
1he high level of mental health needs among students at Chuech Steeat School.

1% sl In
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reorganization of Hamden's Family Unbsersity frem one district-wide evant 10 several school-based events 5o that the distiict
ean work in close pantnership with Jocal PTAS and biing the event 10 neighboshoods where parents do not need

10.20 AM
34 Strengthen Family Engag: i thelr Childien’s Education: HPS has idantified the need to strengthen lamily engagement [By june 2016, the Parent Engagemant commities wilt have craated
in the schools and thei children's education as one of the key peloritles in 13 sirategic plan. A district-wide ¢ ittee s guidalines {or schools to expand and improve parent
fozusing on 8 variety of i ves 1o dmprove ¢ ation and suppor with families. This commitiea wil oversee a nvoh 1/c ication. In addition, Farmily University will be

[sedesigned and implemented as a serles of school-based events
irather than one district-wide acihvity that will collectively serve 200

transportation options. The commilige will also create guidelines to p i@ mare const v In parent ¢ atbons
across the distsict and will develop more online commwnization tosls. The Implementation of Power Schoot will bolstar these
etiorts by inproving the availablfity of a wide range ol information for parents, students, leachers and admintstrators,

o "

Step 3: Identily cli

ditures
B

d to the strategles outlined shove. Pirovide 3 Bne-item budget, separating expenditures by ED 114 cost categories, adding rows as necessaty. Provide the Iobowing nformation for each
tine itern: {3} cost, position, oF smm‘ {b} alignment 10 talens strategies nuthned in Partl; {2} detailed budgel justification and cost bads {e.g., cost structure, unit cogt, number of units); () totsd use of Alance Olstrict funding for the
particular cost; and {2} tolal use of PSD lunding lor tha particular cost.

oo In
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L Alignment: AT Ineertnenis PSDlnwestenent:
100: Personnel Services - Salarles
§E‘»ilml Truancy Committee Stalf 31 ! - N o
: 3 commities members x 4/hrs x $35/he - 5420 {ior thees 10
" $ 42000
month employaes ta be paid joc meeling e}
S‘&ent information Systems Techmeal Suppart 3 1: 34 i FIE tb oversee i&np!ﬂrimaliun ni Power Schoot and provide -
ftechnical support to users = 335,000 B ’ s 35.000.00
Connecitons Program at Hamden High School 32 2 summer Insteusctors x 14 days » &hws/day 2 $35/hr = $5680; 3 '
|summmar strucioss » § days x 6 hes/day x $35/he = 53150 3 9,030.00
Freshman Support Canter 32 12 past-time siatin 19 trsfwk s 35 week# ® 51i.1onw ©$22,743 s 22.743.00
Distract-wide Student Suppont Canters 12 1 part-time stalf personfschool = 9 schools » 19 hrsfwk x . TR.489.00
532.75/br x 36 weeks = §75,469 ) ’ s i
Loordmator of Health Services a3 1 FTE to oversee school nursing siai, expansion of mentad
haaith services for students/lamikies, implementation of
statef i heahh lations, and pareatflamiy s 90.069.00
) |communications related 1o positive, healthy behaviors
Eupanded Mental Health Stal! 33 1 FTE Schoo! Soctal Worker x 550,000 = 550,000 . R
|1 F¥E School Psychologist » 550,000 - 550,000 100
Family Outraach Coordinator 34 11 FVE Fanuly Dulreach Coordinator Lo facilitale family H 74.411.00
|engagement strategles = 574,431
100; Personnel Services - Salaries Subtotak| § 410,0893.00 -
200: Pertonnel Services - Banefits
l s
) . o 200: Personnel Services - Banefhs Subtotsly §
300: Purchased Frofessional and Technical Services
Chronic Apsentesisim Initiatives 11 Warkshop on School Phobla presented by Yale Child Study |
Center s $1,000; Translation services for home visits by ‘e 12,440.00
Interpreters and Transiatoss, inc. = $13,430 ]
= ctions Guest Sp .;m. i2 Connections program at Hamden HighSchooi guest speakess ' s D %:000 o0
, imated B speakers x $250/speaker = 52000 -
{Fanuly University 34 {Estimated cost {ar event-related expenses such as s 10.000.00
|trainersjfacittators, child care providers, supplies, atc. | ~
300: Purchasad Professionsi and Tedhnical Setvices Subtotal:| & 24,320.00
400: Purchased Property Services ‘ ‘ .
1 | s
400: Puschasad Property Sarvices Subtataly §
SO00: Other Purchasad Services »
I — 5
= 500 Other Purchased Services Subtotal:] §
U \BLLIANCE GRANTRy 15 16 budgat - year 4WTD Expenditures'albance tracker sept 28 2015
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|

1500: Suppiles

Chronlc Absenteeisen fnlitatives 31
100 books X $5.29 los entering kindergartners=5629; 100 1.629.00
alarm clocks x S10/clock = 82,000 {for kindergarien outieath} e
Connections frogram at Hamden High Schoot 3.2 Supptlies for Connectinns Psogram 5.475.00
£00: Supplias Subtotal 2,108.08 -
700: Propesty
SWIS 33 $3,000 to renw SWIS for tracking student behavior data 3,080.00
{Power Schoal Student Informtation Sysiem 34,34 Implementation of Power School district wide lctuding
srarslering of data, purchasing subseription Roenses, distoict
and schont-based set up, tesiing the systam offling, coanecting 132.750.00 .
1o otber disteict data sysiems, and training for tech staf and
3eachers
700: Property Sublotst 135,750,600
|800: Other Objects
800: Other Objects Subtatal §
Culture & Climate Sublolal 577,382.00
U VALLIANCE GRANTy 15 15 budget - year S\YTD Espendiures\aiiznce tracker sept 28 2015
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2015-16 Operations Priorities

Step 1: Place an “X" beside the district’s 2015-16 operations-related reform priprities. Districts may choose, but are not required, (0 pursue strategies to strengthen distsict and
school operations.

Student ensoliment processes

X Extended lnarning time

Other:

Step 2: tdentify a core set of strategles 1o advance the disteict’s aperations-related reform prionties {ldemiflied in Siep 1). Summanze district dimate sirategies and ldentify a
5.04.A.8.T. goal aligned to each strategy that is specific, measurable, acioaable, realistic, and time-bound. S.M.A.R.T, goals will be central to the 2015-16 quarierly progress
monitoring. Add or remove rows as necessary,

10/5/2015
10.10 aM
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{lowest-performing elementary schools {Ridge Hill, Chusch Steeet, and Helen Street), MPS

will intseduce a new before-school program to provide an additional hour of entichment

include fitness, academic enrichment, and pasticipation in the {ree and reduced schoal
bireakiast program. The program wili operale daidy throughaut the schoal year. These
schaals will also continue 1o extend opporiunities for learning by providing after-schaoi,

{sumener, and kinderganen readiness programs that target students in aeed of additional

\academic support and school readiness. The disirict will continua to pastner wilh
(Harmden's Parinership for Young Children o Ws broader, year-round Transition to
Kindergarien initlative that provides information and programming 1o families preparing
to enter kindergartea as well as professional devel t for early childcare providers

Y

to help them facilitate the transition to tindergariea for the childien they serve.

d programming tbeloare‘aih'd after school programs) will |

be implementad al our three lowest performing elemaniary
schools, providing suppodis to 3 minkmum of 20 students at each

for students prior (o the start of the school day. Activities during this one-hour block may {location,

4.2

a3,

4.4.

Step 3: Ideatify oper

ions-related

penditures alignad 10 the strategies outlinad above. Provide a line-ilem bedget, separating expenditures by ED 114 cost categorles, adding

raws as necessary. Pravide the loBowing information for each fine item: {a) cost, position, or service: (b} alignment to talent strategies outhned in Pan 1; {t) detailed budget
justification and cost hasis {2.8., cost structure, unit cost, number of units); {d) total use of Allance District funding for the particular cost; and {e) otal use of PSD funding for the

particular cost.

o

o)

10/8/2015
10:20 AM
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10720 AM

: o ,
{100: Personnel Services - Sataries ) ; )

Summer Kendergarien | 4.1 {3 schools x 2.0 FYE/schoolxd hrs./day at 16 days x $35/he.

Aeadiness Fragram

Teachers at 3 Tier §
{Elementary S¢hools

5 13,34000 | $

Summer Enrichment 4.1 3schoolsx8.0 F‘I’Elsr,héol x4 hrs.fday x 16 davs % $35/he.s 553,760

Program Teachersat 3 |

Tier 1 Elementaty ]

Schoals | $ 53,760.00 | §

Paraprafesstonals for 4.1 |3 schools x 4,0 FTEfschool x 4 hrs./day x 16 days x $22.41/hr.= §17, 211 817 00 '

Summer Programs 31 3 i ) 17,211 )

Extended Day 4.1 [Bafore School: 5 schools x 2.0 FTE/school 1 1 hrs/day x 5 doaysf week x 30 weehs/

Programming: 5 Title § lyr 2 $35/hr=$52,500 After School: 3 schools x 8.0FTE/schooiz 2 hrs/day x 4

Schaels Moming, 3 days/ week x 28 waeks x $35/hr=594,080

Fier 1 Schools Morsing $146,520.00

and Aftermoon

Extended Day Program| 4.1 |1.0 FTE x $12,500 10 develop currleulum, #ngage community providers, and

Coordinator ' conrginate 5 ; 1?‘500’09 ’

S s
100: Personnel Services - Salaries Subtotal:] § 243,491.00 | $ -
UNALUANCE GRANT\fy 15 16 budget year 4\YTD Expendilures\allisnce tracker sepl 19 2015
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19/5/2015

10:20 Al
: 1 |
200: Parsanne) Services - Banafls
$ - s -
5 - S -
5 - 1s .
208: Parsonnel Servicas - Benafits Sulatald 5 L -
1300: Purchased Professlons! and Technical Services :
Kindergarien 4.1 |To provide fusding support to HYPC o Implament kindergarten readiness !
Transition Task Forge programs for famitias, disseminaie registeation materials to local early providers,
{Hamdea Paninershlp ang provide professional davelopment to early childhood providers to support
for Young Children} transition {o kinderganes, g 00000013 -
5 s
$ 5
300: Puzchased Professienal and Technical Servlces Subtotsl § 20000001 $
A00: Puschused Proparty Servicas
s $
8 5
S $
A0 Purchased Property Services Subtotal] S E $
500: Other Purchased Services
Summer Bus 4.1 |2 schools x 2 buses/school x 5240/day x 16 days s315,360
Transporiation s 1536000 | §
5 H
$ 3
500; Dther Purchesed Services Subtotal] 3 $5,36000 | $
LAALUANCE GRANTFy 15 18 budger  year 4\YTD Expendiuresialiiznes tracker sept 25 2015
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10:20 AM
B00: Supplies
{xindesganien 4.1 |instructional materials and suppiies for 3 schools x x$1333/school 4000001 §
Readiness Materials $ , 008,
|Sumener Ennchment 4.1 linstructional materials and supplies for 3 schools x $1333/school s 3.48 s
Pragram Malerials 1469.00
Extended Day 4.1 |instructional materials and supplies for 3 schoods x $2,000/schoal = 56,000 s 600000 | §
Encichment Materials [
600; Suppliss Subtotal:] § 13,469001} S
200: Property
5
5 ]
] s
F00: Property Subtotaly § - S
800: Uther Oblects
S $
$ S
$ $
800: Other Objects 5ubmul:§ g
Talent Subtotzk]| § 292,320.60 | § .
UNALUANCE GRANT\y 15 16 budget - year 4\YTD Expenthiures\albance iratker sept 29 2015
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Non-Reform Budget - Optional Section

Directlons: In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize
such investments below. Provide detailed budget information for proposed non-reform expenditures. Separate expenditures by the ED 114
cost categories.

o D58 - A‘li‘ér)vr:héfn_t .
100: Persennel Services - Salarles

S -
s N
100: Personnel Services - Salaries Subtotal:} § -
200: Personnel Services - Benefits
S -
S .

200: Personnel Services - Benefits Subtotal:] S -

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:| $ -

400: Purchased Property Services

S -

400: Purchased Property Services Subtotal:] 5 -

44 of 16
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Non-Reform Budget - Optional Section

500: Other Purchased Services

500; Other Purchased Services Subtotal:| S -

600: Supplies

&00: Supplies Subtotal;| $ .

700: Property

700: Praperty Subtotal:) S -

8030: Other Objects

800: Other Objects Subtotal:| S -
Talent Subtotal:] § -

U:NALUANCE GRANT\Jy 15 16 budget  year A\YTD Expendiuresiailiance tracker sept 29 2015
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1520 AM
FY 16 AD and PSD Budget Summary
Directions: Do not enter budget wformation @ thea tab. This 1ab pully hranozl data from the applicstion 13hs and suto-caloutales 1otal proposed mvestments, Ple2ie ensure that your total budgeted amouals match yous diing’s AD and PSD
sllozation amounts.
»ifdl_enlAD‘tqsu . »CVI!m;I:PSD"
10 B ) Services - Selart s 5096018 2,223,748 | § 2.213,7481 3 3100931 S - 15 243491 5 % $ $ 2,928,393 ' ¢ 2,223,743
200: Personnel Services - Benefits | § - 18 I b 8 § - E 5 - 1% H - 1% -
300: Purchased Professions! snd
Technical Servicss 5 118,267 {8 650251 % 83078 15 2844018 -1 080018 < s 323,781 | ¢ 65,075
400: Purchesed Property Serviess | S - 1% - i3 E 5 -8 - 45 -1 S 1 $ - 38 -
S04 Other Purchased Services (S 3000013 4944013 45,440 | 5 B 5 - 18 15,3805 s B 1 74,800 ( 5 45,420
S00: Suppiles 3 - 1% 3222585 32435815 7,304 33 - 15 86316 B - $ 34,831 ' % 324,238
700 Property $ - 38 183,400 5 143,400 {5 13575018 $ - 15 - 18 3 273,330 ' § 343,400
800: Other Objects § < 18 15052018 152520 {5 - 18 - 15 - {5 B - i3 151,520 ' 3 151,520 |
TOTALS:] $ 75,237 1 8 2,985,442 1 3 2,955,442 1§ $77.387 % - {5 2823303 - 18 - 18 4,100,376 {$ 2,955,442
1 ALVIANCE GRANTYYY 15 16 budget  year S\YTD Expendblurcs\aibance trackey sept 29 2015
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~ ALLIANCE - FY 2015-1016 - YEAR4

2015-16 Academic Priorities

Step 1: Place an “X" beside the district’s 2015-16 academic-refated reform priorities. Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 percent

of PSO funds promoting early literacy.

Common Core-aligned curriculum transition

Assessment systems

Suppaorts for special populations

SRBI and academic interventions

KX |X|X|x

College and career access

High school redesign

Alternative/Transitional programs

Full-day kindergarten

Pre-kindergarten

Pre-K - Grade 3 literacy

Instructional technology

GOther:

Step 2: Identify a core set of strategies to advance the district's academic-related reform priorities {identified in Step 1). Summarize district academic strategies and identify a S.M.A.R.T. goal aligned
to each strategy that is specific, measurable, acticnable, realistic, and time-bound. 5.M.A.R.T. goals will be central to 2015-16 quarterly progress monitoring. Add or remave rows as necessary.

1 of 8

C\Users\wocone\AppData\lLocaliMicrosoft\Windows\Temporary internet Files\Content.Outlook\YQUBSPBX\july 24 2015 alliance
Iil. Academics



10/2/2015
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ALLIANCE - FY 2015-1016 - YEAR 4

2.1

Arademic Prioritles:

Redesign Curriculum to Increase l-'hgor and Aﬁgn with CCSS, Next Generation Science Standard;, and CT Social Studies
Frameworks: HPS will continue its comprehensive, ongoing redesign of the K-12 curriculum to increase rigor and align with

frelevant standards, In 2015-16, the focus will be on the following subjects and grade levels: aligning middle school math
|with the CCSS and developing an accelerated math curriculum for high-achieving students; updating Algebra I, | and

Geometry to align with CCSS at the high school level; daveloping Social Studies curriculum at the elementary and secondary
levels to align with the new CT Social Studies Frameworks; and beginning to develop new K-12 science curricula aligned to
the Next Generation Science Standards.

Aligned SMART Goals:

The Hamden Board of Education wi‘llképprove new Algebral,
Algebra I, Geometry, and Accelerated 7/8 Mathematics curricula
by lune of 2016. The Social Studies Department will have Grade 3
approved by June 2016. The Science Department will realign
Science Units to the Next Generation Science Standards, dependent
upon State approval of the standards.

2.2

Provide Monitoririé and Embedded Professional Development to Improve Fidelity: Math and literacy specialists will
continue to play a central role in the development and consistent implementation of curricula district wide. Each school has
a dedicated team of a full-time math and a full-time literacy specialist who are trained in the new curriculum units and who
provide embedded professional development for teachers in their building. The elementary science specialist performs this
role across the eight elementary schools for new science units. Curriculum implementation is also monitored through the
educator evaluation process. Administrators will receive professional development to familiarize them with new curricula as
it is created so that they can effectively monitor implementation during formal and informal observations of teachers.

100% of teachers will participate in embedded professional

development which will focus on high leverage strategies and
implementation of curriculum that is aligned to the CCSS. 100% of
teachers will be implementing these high leverage strategies by
May of 2016. Utilization of strategies will be monitored through
informal ohservations by district administrators.

2.3.

/Create a District-wide System of Assessments Aligned to the €Css: In 2015-16, HPS will transition its system of assessments
to utilize the state-approved NWEA assessments. The NWEA menu of assessments and support tools will help teachers to
identify student learning needs and track student growth. We anticipate that the introduction of NWEA will improve our
capacity to support SRBI interventions efficiently and effectively as well as increase teachers' abilities to differentiate
instruction appropriately for all students. There will also be associated costs to institute the necessary data analysis and
assessment connections needed to support implementation of the NWEA.

By May 2016 the district will fully implement K-12 district-wide
online benchmark assessments in math and reading in order to
analyze student growth by purchasing NWEA Measures of
Academic Progress, providing professional development on report
analysis , and providing expectations and guidance for its use.

2.4,

Support an Extended Continuum of In-District Service Options for Special Education: The need for special education
services continues to grow in HPS. The district has responded by seeking effective ways to extend the options for in-district
services. Over the past twa school years, HPS has developed 10 Instructional Intervention Centers (lICs) at several
elementary schools to improve instruction for special education students in the least restrictive environment. The JICs are
partiaily-contained classrooms that permit special education students to have interaction with their typical peers and access
to grade-level instruction while also benefitting from having a certified special education teacher. At least one additional

|elementary IC will be added in 2015-16. HPS will continue to support two special education teachers for the IlCs from
Alliance funds in 2015-16 and hire two additional full-time paraprofessionals to provide support in [tCs. HPS will also hire a

part-time speech and language pathologist to meet the growing need for this type of support in the district.

All students attending elementary NC's during 2015-16 will
demonstrate progress on their IEP goals by the end of the school
year.

80% of the students attending elementary IC's during 2015-16 will
demonstrate mastery on their IEP goals by the end of the year.

C:\Users\wocone\AppData‘lLocaliMicrosoft\Windows\Temporary Internet Files\Content.Qutlook\YQU8SPBX\july 24 2015 alliance
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ALLIANCE - FY 2015-1016 - YEAR 4

25

Expand Capacity to Support and Track SRBI: HPS continues its efforts to standardize and strengthen the implementation of
SRBI at all of its schools. At the three lowest-performing elementary schools, there are high numbers of students receiving
tier 2 and tier 3 SRBI. Alliance funds are used to support a full-time data facilitator/SRBI specialist at each of these schools
who work closely with data teams and teachers to identify appropriate interventions, train tutors and teachers to implement
them, and monitor their implementation to ensure effectiveness. A fourth full-time data facilitator assists with this work at
the ather five elementary schools. The effective implementation of SRBI also relies upon the use of both certified teachers
and tutors to deliver individualized and small-group instruction for targeted students. Alliance funds are used to allow the
district to deploy a sufficient number of tutors and aides for SRBI interventions as at our lowest performing schools. At the
high school, HPS will hire two math tutors to enbance the successful efforts of the math specialist there to provide more
individual and small-group remediation for students who need additional math support. Efforts to standardize and strengther

Tier 2 and 3 interventions will be implemented with fidelity thereby
reducing the overall number of students needing interventions at
our highest needs schaols to no more than 20% at a grade level or
in a course by May 2016.

26

Increase College and Career-Readiness Programs at Hamden High School: HPS is embarking on an extensive new initiative in
partnership with several post-secondary/job training partners to provide a wide array of college and career readiness
opportunities for Hamden high schoolers. Working with Gateway Community College, Education Connection, Connecticut
Center for Arts and Technology, and the University of New Haven/Project Lead the Way, HPS will explore, plan and then offer,
programs in areas such as engineering, phlebotomy, medical coding, pharmacy technician, automaotive technician, app
development, culinary and other fields that will connect students to hands-on learning and academic instruction that can
lead to valuable certifications and direct connectians to post-secondary studies. Alliance funds will be used to help launch
this project by providing support for transportation, professional development for HHS teachers, licensing fees, certification
exams, and technology. HPS will also continue to offer the RAISES program to encourage and support minority and under-
represented students taking higher level and AP classes; a summer and school-year credit recovery program to improve on-tivt

During the 2015-16 school year, HHS will initiate three new
college/career focused programs of study, involving at least 40
students.

2.7

Better Prepare Students to Navigate important Educational Transitions: HPS will introduce summer programs designed to
better prepare students for the transitions in academic and social expectations that occur as they progress from elementary
to middle to high school. These programs will include summer study and success skills programs for rising 7th and 9th
graders who are at risk of falling behind as they enter a new school setting as well as summer "boot camp" programs to
review and enhance English and math skills for students entering 9th grade who have struggled in middle school to reach
established academic benchmarks. HPS will also increase the opportunities for communication and support to help parents
better understand school expectations at these key transition points in the educational system.

Satisfaction Surveys administered in November 2015 to students
who participated in 7th and Sth grade transition programs or boot
camps will indicate that the transition program helped at least 70%
of them to be more successful in school.
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2.8 increase Access to High Quality Affordable Preschool: The district will continue to use Alliance funds ta provide financiaf 3 scholasships for low-income families to attend full-day preschool
assistance for low-income families to enroll in HPS preschool programs given the very limited number of School Readiness  |will be awarded for the 2015-16 school year.
slats available in Hamden,

Step 3: |dentify academic-related expenditures aligned to the strategies outlined above. Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as necessary.
Provide the following infarmation for each line item: (a) cost, position, or service; {b} alignment to talent strategies outlined in Part [; {c} detailed budget justification and cost basis {e.g., cost structure,
unit cost, number of units); {d} total use of Alliance District funding for the particular cost; and {e} total use of PSD funding for the particular cost.
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nt;

Description:

100: Personnel Services - Salaries

AD Investment:

PSD Investment:

Curriculum Development to Align with Common Core,

43 teachers x $42/hr x S hrs/day x 15 days = $135:450

2.1 ’
5,450.00
] Social Studies and Science Standards 3 13545
7 Math Specialists 2.2 7 schools x 1.0 FTE x $76,050 (average salary} = $532,350 $ 532.350.00
Language Arts Department Chair 2.2 1.0 FTE x $85,285 (MA Top Step} = $85,285 $ 85,285.00
3 Literacy Specialists 2.2 3 schools x 1.0 FTE x $81,908 = 245,724 s 245,724.00
1 Elementary Science Specialist 2.2 1.0 FTE x $67,949 S 67,949.00
2 Special Education Teachers 2.4 2.0 FTE x $58,460 = 5116,320 S 116,920.00
1 part-time Speech and Language Pathologist 2.4 .5 FTE x $50,000 = $25,000 $ 25 000.00
1 FTE BCBA School Psychologist for 3 district wide {| 2.4 1 FTE School Psychologist {BCBA})
self-contained special education classrooms s
87,422.00
2 Paraprofessionals 24 2 FTE x $30,000 = $60,000 $ 50.000.00
Math Tutors at Harnden High School 2.5 2 part-time tutors x $17.10/hr x 19 hrs/wk x 35 weeks = $ 22.743.0
522,743 +743.00
3 Data Facilitator/Intervention Specialists 2.5 3 Tier | schools x $85,285 (MA Top Step) = $255,855 $ 255 855.00
1 Data Facilitator 2.5 1.0 FTE x $65,796 (serves S elementary schools and 1 high

school) S 65,796.00
Substitute coverage to support data team meetings 2.5 20 floaters x 2 meetings/month x $104/day x 9 months = $ 37 440.00

$37,440 L
8 SRBI Intervention Aides 2.5 8 elementary schools x 1.0 FTE x $25,000 = $200,000 3 200.000.00
18 SRBI Tutors at Tier 1 schools 2.5 18 tutors x $17.10/hr x 15 hrs/week x 35 weeks = $161,595 $ 161.595.00

Extended Day Programming Teachers: 5 Jitle | 2.6 Before School: 5 schools x 2.0 FTE/school x 1 hrs/day x 5
Schools Morning, 3 Tier 1 Schools Morning and days/week x 30 weeks/yr x $35/hr = $52,500 s -
Afternocon After School: 3 schools x 4.0 FTE/school x 2 hrs/day x 4

4 Part-Time Literacy Tutors 26 4 part-time literacy tutors at HHS x $8,000 tutor = $32,000 8 32.000.00
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4 Credit Recovery Summer Program Teachers at 26 4 teachers x 4 hrs/day x 18 days x $35/hr = $10,080
i 10,030.00
Hamden High School
3 Credit Recovery School-Year Teachers at Hamden High| 2.6 3 teachers x $10,000/yr stipend = $30,000
30,0600.00
School
1 RAISES Program Coordinator at Hamden High School 26 1 RAISES coordinator x $5000/yr stipend $.000.00
,000.

2 part-time RAISES summer institute instructors 26 2 teachers x 535/hr x 16 hr/week x 4 weeks = $4,480 4.480.00
1 NEASC Coordinator at Hamden High School 2.6 1 NEASC coordinator x $5000/yr stipend 5,000.00

Career and College Readiness Professional Development] 2.6 2 teachers x 80 hours x $35/bw for Engineering Program =
for High School Instructors $5,600; 1 teacher x 40 hours 1 $35/hr for App Development = 7,000.00

41,400

Curriculum Development for Transition nitiatives 2.7 & teachers x $42/hr x 15 hours = $3780 3,780.00
Summer Transition Program Staff 2.7 12 FTE x $35/hr x 4 hrs/day x 16 days = $26,880 26,880.00

-100: Personnel Services - Salaries Subitotal:

2,223,745.00

2,223,749.00
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200: Personnel Services - Benefits
- 200: Personnel Services - Benefits Subtotalg - -
300: Purchased Professional and Technical Services ‘ ;
Data Analysis and Assessment Connections {Scantron 23 Fee to provide data analysis and assessment connections for 10.000.00
Analytics) ) implementation of NWEA = 510,000 T
External Professional Development Providers for College] 2.6 2 teachers x $2,400/teacher = $4,800 {Engineering) 800.0
and Career Readiness initiatives 4.800.00
Instructional Services by External Partners for College 2.6 15 students x $1400/student - $21,000 (Phlebotomy); 20
and Career-Readiness Initiatives students x $750 per student = $15,000 {Medical Coding) 36,000.00
Accuplacer Placement Tests and Certificate Exam Fees 2.6 100 Accuplacer tests x $5.25/test = $525 50
for HHS Students Certificate Exam Fees x $275/exam = $13,750 14,275.00 -
. 300: Purchased Professional and Technical Services Subtotal: 65,075.00 65,075.00

400: Purchased Property Services

- ‘ 400; Purchased Property Services Subtotal: - -
500: Other Purchased Services ‘
Bus Transportation for College and Career Programs at 26 142 round trips x $240/trip = $34,080
Hamden High School ) 34,080.00
Bus Transportation for Summer Transition programs at 2.7 16 round trips x 4 buses x $240/bus = $15,360
HMS and HHS ’ 15,360.00

500: Other Purchased Services Subtotal:| 49,440.00 49,440.00

7 of B
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600; Supplies .
Common Core and other Standards-Aligned Curriculum | 2.1, 2.6 {New texts, online resources, and materials to support roll out of|
Resources curricula aligned to relevant standards, including middle and
high school math, high school social studies and English, science| § 266,228.00 | S -
all levels, tech education at HHS, and guided reading at
elementary level
Common Core Curriculum Resources 21 Writing materials to support implementation of Lucy Calkins
writing workshop model at grade leveis 4-6 $ 47,030.00 | S -
Library Media Materials 2.1 Library Media Materials to support 21st Century curriculum s 5.000.00
instruction e
Summer Transition Program Materials 2.7
Instructional materials for kindergarten readiness, supplies,
healthy snack for 3 programs x $2,000/school = 56,000 S 6,000.00
600: Supplies Subtotal:| $ 324,258.00 | § 324,258.00
700: Proparty
Software and Licensing 21,23 Software and licensing purchases to support new NWEA
assessments and additional licenses for Lexia, Odysseyware, | S 76,000.00 1 S -
and other instructional applications
Equipment Purchases to Support College and Career 2.6 Engineering program: 21 computers x $2000/computer =
Readiness Initiatives 542,000; 53,000 for software license; 52,000 additional
equipment S 65,400.00 { S -
App Development program: 22 mobile devices x $200/device =
$4,400; 20 laptops x $700/laptop = $14,000
700: Property Subtotalj $ 141,400.00 | S 141,400.00
806; Other Objects
218 IPADS to support grades 4-6. Daily Fi ‘ c dla
21,23 aily Five program for new omr'non Core supported Language s 131,520.00
Arts Curriculum
Preschool financial assistance 2.8 [ Need-based financial support for low-income families = approx. s 20,000.00 | 3
$555/month x 12 months x 3 families = $20,000 e
B00: Other Objects Subtotal] $ 151,520.00 { S 151,520.00
Academics Submtalﬂ S 2,955,442.00 | $ 2,955,442.00
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Appendix A. Statement of Assurances

CONNECTICUT STATE DEPARTMENT OF EDUCATION
STANDARD STATEMENT OF ASSURANCES | GRANT PROGRAMS

PROJECT TITLE: 2015-16 Alliance and Priority School District Consolidated Application

THE APPLICANT: e S s HEREBY ASSURES THAT:

{insert Agency/School/CBO Name)
A. The applicant has the necessary legal authority to apply for and receive the proposed grant;

B. The filing of this application has been authorized by the applicant's governing body, and the undersigned
official has been duly authorized to file this application for and on behalf of said applicant, and otherwise to
act as the authorized representative of the applicant in connection with this application;

C. The activities and services for which assistance is sought under this grant will be administered by or under
the supervision and control of the applicant;

D. The project will be operated in compliance with all applicable state and federal laws and in compliance with
regulations and other policies and administrative directives of the State Board of Education and the
Connecticut State Department of Education;

E. Grant funds shall not be used to supplant funds normally budgeted by the agency;
F. Fiscal control and accounting procedures will be used to ensure proper disbursement of all funds awarded;

G. The applicant will submit a final project report {within 60 days of the project completion) and such other
reports, as specified, to the Connecticut State Department of Education, including information relating to the
project records and access thereto as the Connecticut State Department of Education may find necessary;

H. The Connecticut State Department of Education reserves the exclusive right to use and grant the right to use
and/or publish any part or parts of any summary, abstract, reports, publications, records and materials
resulting from this project and this grant;

I. If the project achieves the specified objectives, every reasonable effort will be made to continue the project
and/or implement the results after the termination of state/federal funding;

J.  The applicant will protect and save harmless the State Board of Education from financial loss and expense,
including legal fees and costs, if any, arising out of any breach of the duties, in whole or part, described in the
application for the grant;

K. At the conclusion of each grant period, the applicant will provide for an independent audit report acceptable
to the grantor in accordance with Sections 7-394a and 7-396a of the Connecticut General Statutes, and the
applicant shall return to the Connecticut State Department of Education any moneys not expended in
accordance with the approved program/operation budget as determined by the audit;



L. REQUIRED LANGUAGE (NON-DISCRIMINATION})

References in this section to “contract” shall mean this grant agreement and to “contractor” shall mean the
Grantee.
(a) For purposes of this Section, the following terms are defined as follows:

i, "Commission” means the Commission on Human Rights and Opportunities;
il. "Contract" and “contract” include any extension or modification of the Contract or contract;

fii. "Contractor” and “contractor” include any successors or assigns of the Contractor or contractor;

iv. "Gender identity or expression" means a person's gender-related identity, appearance or behavior,
whether or not that gender-related identity, appearance or behavior is different from that
traditionally associated with the person's physiology or assigned sex at birth, which gender-related
identity can be shown by providing evidence including, but not limited to, medical history, care or
treatment of the gender-related identity, consistent and uniform assertion of the gender-related
identity or any other evidence that the gender-related identity is sincerely held, part of a person’s
core identity or not being asserted for an improper purpose;

v. “good faith" means that degree of diligence which a reasonable person would exercise in the
performance of legal duties and obligations;

vi. "good faith efforts" shall include, but not be limited to, those reasonable initial efforts necessary to
comply with statutory or regulatory requirements and additional or substituted efforts when it is
determined that such initial efforts will not be sufficient to comply with such requirements;

vii, “"marital status" means being single, married as recognized by the state of Connecticut, widowed,
separated or divorced;

viii. "mental disability" means one or more mental disorders, as defined in the most recent edition of the
American Psychiatric Association's "Diagnostic and Statistical Manual of Mental Disorders", or a
record of or regarding a person as having one or more such disorders;

ix. "minority business enterprise" means any small contractor or supplier of materials fifty-one percent
or more of the capital stock, if any, or assets of which is owned by a person or persons: {1) who are
active in the daily affairs of the enterprise, (2) who have the power to direct the management and
policies of the enterprise, and (3) who are members of a minority, as such term is defined in
subsection (a) of Connecticut General Statutes § 32-9n; and

x.  “"public works contract" means any agreement between any individual, firm or corporation and the
State or any political subdivision of the State other than a municipality for construction,
rehabilitation, conversion, extension, demolition or repair of a public building, highway or other
changes or improvements in real property, or which is financed in whole or in part by the State,
including, but not limited to, matching expenditures, grants, loans, insurance or guarantees.

For purposes of this Section, the terms "Contract” and “contract” do not include a contract where each
contractor is {1) a political subdivision of the state, including, but not limited to, a municipality, (2) a quasi-
public agency, as defined in Conn. Gen. Stat. Section 1-120, (3) any other state, including but not limited to
any federally recognized Indian tribal governments, as defined in Conn. Gen. Stat. Section 1-267, (4) the
federal government, (5} a foreign government, or (6) an agency of a subdivision, agency, state or
government described in the immediately preceding enumerated items {1}, {2}, (3), (4) or (5).

{b) (1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not
discriminate or permit discrimination against any person or group of persons on the grounds of race, color,
religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression, mental
retardation, mental disability or physical disability, including, but not limited to, blindness, unless it is



shown by such Contractor that such disability prevents performance of the work involved, in any manner
prohibited by the laws of the United States or of the State of Connecticut; and the Contractor further
agrees to take affirmative action to insure that applicants with job-related qualifications are employed and
that employees are treated when employed without regard to their race, color, religious creed, age,
marital status, national origin, ancestry, sex, gender identity or expression, mental retardation, mental
disability or physical disability, including, but not limited to, blindness, unless it is shown by the Contractor
that such disability prevents performance of the work involved; (2) the Contractor agrees, in all solicitations
or advertisements for employees placed by or on behalf of the Contractor, to state that it is an "affirmative
action-equal opportunity employer" in accordance with regulations adopted by the Commission; {3} the
Contractor agrees to provide each labor union or representative of workers with which the Contractor has
a collective bargaining Agreement or other contract or understanding and each vendor with which the
Contractor has a contract or understanding, a notice to be provided by the Commission, advising the labor
union or workers’ representative of the Contractor's commitments under this section and to post copies of
the notice in conspicuous places available to employees and applicants for employment; (4) the Contractor
agrees to comply with each provision of this Section and Connecticut General Statutes §§ 46a-68e and 46a-
68f and with each regulation or relevant order issued by said Commission pursuant to Connecticut General
Statutes §§ 46a-56, 46a-68e and 46a-68f; and (5) the Contractor agrees to provide the Commission on
Human Rights and Opportunities with such information requested by the Commission, and permit access
to pertinent books, records and accounts, concerning the employment practices and procedures of the
Contractor as relate to the provisions of this Section and Connecticut General Statutes § 46a-56. If the
contract is a public works contract, the Contractor agrees and warrants that he will make good faith efforts
to employ minority business enterprises as subcontractors and suppliers of materials on such public works
projects.

{c} Determination of the Contractor's good faith efforts shall include, but shall not be limited to, the following
factors: The Contractor's employment and subcontracting policies, patterns and practices; affirmative
advertising, recruitment and training; technical assistance activities and such other reasonable activities or
efforts as the Commission may prescribe that are designed to ensure the participation of minority business
enterprises in public works projects.

{d) The Contractor shall develop and maintain adequate documentation, in a manner prescribed by the
Commission, of its good faith efforts.

(e} The Contractor shall include the provisions of subsection (b) of this Section in every subcontract or
purchase order entered into in order to fulfill any obligation of a contract with the State and such
provisions shall be binding on a subcontractor, vendor or manufacturer unless exempted by regulations or
orders of the Commission. The Contractor shall take such action with respect to any such subcontract or
purchase order as the Commission may direct as a means of enforcing such provisions including sanctions
for noncompliance in accordance with Connecticut General Statutes §46a-56; provided if such Contractor
becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such
direction by the Commission, the Contractor may request the State of Connecticut to enter into any such
litigation or negotiation prior thereto to protect the interests of the State and the State may so enter.

{f} The Contractor agrees to comply with the regulations referred to in this Section as they exist on the date of
this Contract and as they may be adopted or amended from time to time during the term of this Contract
and any amendments thereto.

{g) (1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not
discriminate or permit discrimination against any person or group of persons on the grounds of sexual



orientation, in any manner prohibited by the laws of the United States or the State of Connecticut, and that
employees are treated when employed without regard to their sexual orlentation; (2) the Contractor
agrees to provide each labor union or representative of workers with which such Contractor has a
collective bargaining Agreement or other contract or understanding and each vendor with which such
Contractor has a contract or understanding, a notice to be provided by the Commission on Human Rights
and Opportunities advising the labor union or workers' representative of the Contractor's commitments
under this section, and to post copies of the notice in conspicuous places available to employees and
applicants for employment; (3) the Contractor agrees to comply with each provision of this section and
with each regulation or relevant order issued by said Commission pursuant to Connecticut General Statutes
§ 46a-56; and (4) the Contractor agrees to provide the Commission on Human Rights and Opportunities
with such information requested by the Commission, and permit access to pertinent books, records and
accounts, concerning the employment practices and procedures of the Contractor which relate to the
provisions of this Section and Connecticut General Statutes § 46a-56.

{h) The Contractor shall include the provisions of the foregoing paragraph in every subcontract or purchase
order entered into in order to fulfill any obligation of a contract with the State and such provisions shall be
binding on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the
Commission. The Contractor shall take such action with respect to any such subcontract or purchase order
as the Commission may direct as a means of enforcing such provisions including sanctions for
noncompliance in accordance with Connecticut General Statutes § 46a-56; provided, if such Contractor
becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such
direction by the Commission, the Contractor may request the State of Connecticut to enter into any such
litigation or negotiation prior thereto to protect the interests of the State and the State may so enter.

M. The grant award is subject to approval of the Connecticut State Department of Education and availability of
state or federal funds.

N. The applicant agrees and warrants that Sections 4-190 to 4-197, inclusive, of the Connecticut General
Statutes concerning the Personal Data Act and Sections 10-4-8 to 10-4-10, inclusive, of the Regulations of
Connecticut State Agencies promulgated there under are hereby incorporated by reference.

), the undersigned authorized official; hereby certify that these assurances shall be fully implemented.

Superintendent Signature: C) ﬂdby j M&;—.

Name: (fyped) /7Q @ Jody Goeler
e

Title: (typed) ‘ Superintendent






