


X X Instructional coaching

X School leadership development

X Retention of top talent

Other: ________________________________________

1.1

1.2

1.3

1.4

1.5

Fund Department Heads at Putnam High School to improve Professional Learning Communities at the high school as well as 

provide oversight of assessment and curricula development.   Increase the number of PLCs that focus on data to improve 

student instruction by 20%. 

2016-17 Talent Priorities

Training and professional development for teachers, paraprofessionals and administrators involving Common Core and SRBI 

interventions provided by outside providers.  As part of the Teacher Evaluation and Professional Development plan teachers 

will be able to direct their own learning.  Professional development will also be provided on developing teacher coaches in the 

district.

Recruitment and human capital pipelines

Evaluation

Hiring and placement processes

Professional development

Training and professional development for teachers and administrators in Common Core, SRBI interventions provided by 

outside vendors. (SERC, EASTCONN CREC and State Department of Education).   

Step 2:  Identify a core set of strategies to advance the district's talent-related reform priorities (identified in Step 1).  Summarize district talent strategies and identify a S.M.A.R.T. goal aligned to 

each strategy that is specific, measurable, actionable, realistic, and time-bound.  S.M.A.R.T. goals will be central to 2016-17 quarterly progress monitoring.  Add or remove rows as necessary.

Students' end of the year assessment on climate will show a 15% 

increase in students' identifying their school as safe. Students' 

achievement will increase by 10% as measured by STAR math and 

reading fall to spring assessments. 

Step 3: Directions:  Identify talent-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as 

necessary.  Provide the following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Part I; (c) detailed budget justification and cost basis 

(e.g., cost structure, unit cost, number of units); and (d) total use of Alliance District funding for the particular cost.

The District expects to lose 25 teachers in the 2016-17 and 2017-18 school years.  The District will increase recruitment efforts 

of teachers to fill vacant teaching slots.  Strategies to fill these vacancies will include but not be limited to attending career 

fairs, active recruiting of minority candidates and published materials on the profile of the Putnam School District.

Step 1: Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems.  Place an “X” beside the district’s 2016-17 talent-related reform 

priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.  

Talent Priorities:

Students' achievement will increase by 10% as measured by STAR 

math and reading fall to spring assessments.

Aligned SMART Goals:

Students' achievement will increase by 10% as measured by STAR 

math and reading fall to spring assessments.

The district will fill all vacancies with high quality candidates.  At 

least 8 positions will be in shortage areas.

Based on a needs assessment conducted by EASTCONN and the district, professional development will continue be provided 

to support and implement PBIS and standards based grading.   

Students' achievement will increase by 10% as measured by STAR 

math and reading fall to spring assessments.



Description: AD Investment:

2 Department Heads for Math and 

Social Studies

1.0 FTE x 2 Department Heads; Math and Social Studies
9,100.00$                                        

9,100.00$                                        

FICA, Medicare and Workers Compensation 740.00$                                            

740.00$                                           

Common Core, PBIS, interventions, instruction, data driven 

instruction and evaluation, effective teaching strategies 2,500.00$                                        

Professional development for Common Core, SRBI, curriculum 

implementation, data driven decision making and teacher 

evaluation
4,500.00$                                        

Recruitment advertising including brochures, newspaper and 

radio
7,000.00$                                        

14,000.00$                                      

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

23,840.00$                                      

400: Purchased Property Services Subtotal:

Workshops SERC, CREC, EASTCONN, etc

700: Property Subtotal:

500: Other Purchased Services Subtotal:

200: Personnel Services - Benefits 

300: Purchased Professional and Technical Services

400: Purchased Property Services

500: Other Purchased Services

1.5

100: Personnel Services - Salaries Subtotal:

Talent Subtotal:

800: Other Objects Subtotal:

600: Supplies

700: Property

800: Other Objects

600: Supplies Subtotal:

1.2

300: Purchased Professional and Technical Services Subtotal:

1.4Department Heads

200: Personnel Services - Benefits Subtotal:

Advertisements

Professional development for teachers, 

administrators and paraprofessionals

 1.1, 1.2, 1.3

Cost: Alignment:

100: Personnel Services - Salaries  

1.4



X Alternative/Transitional programs

X Full-day kindergarten

Supports for special populations Pre-kindergarten

X X Pre-K - Grade 3 literacy

College and career access Instructional technology

Other: ________________________________________

2.1

2.2

2.3

2.4

Continue to write and align all district curricula to Common Core state standards.  Develop and implement formative and 

summative assessments in each curricular area. Continue to develop district-wide rubrics for standards based grading as 

well as summative and formative assessments. Embed Common Core strategies and instruction into additional areas of the 

curricula including social studies and science.

Academic Priorities:

Embed Common Core strategies and instruction into additional areas of the curricula. Maintain 1.0 social studies teacher at 

Putnam Middle School.   The goal of this instructor is to incorporate non-fiction reading into writing assignments and 

activities.  This instructor works collaboratively with ELA instructors.

A 10% decrease in the number of students who require 

interventions due to not achieving district benchmarks.  Maintain 

the number of interventionists providing SRBI instruction. 

Students' achievement will increase by 10% as measured by STAR 

math and reading fall to spring assessments

2016-17 Academic Priorities

Step 1:  Place an “X” beside the district’s 2016-17 academic-related reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 

percent of PSD funds promoting early literacy.

Develop robotics curriculum and instruction including formation of a competitive robotics team. Increase the amount of students taking part in "STEM" programs 

by 5%.

Aligned SMART Goals:

Assessment systems

Increase classroom formative assessments by 25%.  Increase the 

number of district rubrics by 20%, which is an addition of 4 rubrics. 

Students' achievement will increase by 10% as measured by STAR 

math and reading fall to spring assessments.

Increase the amount of student authentic writing as measured by 

students' portfolios.  Students' achievement will increase by 10% 

as measured by PEG writing assessment fall to spring assessments.  

Number of students achieving proficient on district rubrics in 

writing will increase by 10%. 

Step 2:  Identify a core set of strategies to advance the district's academic-related reform priorities (identified in Step 1).  Summarize district academic strategies and identify a S.M.A.R.T. goal 

aligned to each strategy that is specific, measurable, actionable, realistic, and time-bound.  S.M.A.R.T. goals will be central to 2016-17 quarterly progress monitoring.  Add or remove rows as 

necessary.

Common Core-aligned curriculum transition

SRBI and academic interventions

High school redesign

Supply paraprofessionals and SRBI interventionists to all schools and programs to provide remedial instruction in reading, 

ELA, and mathematics. Maintain three interventionists and teacher coaches at the elementary and middle school for 

reading and mathematics. 



Description: AD Investment: PSD Investment:

Align curricular to Common Core state standards; develop 

assessments
5,000.00$                                         -$                                                   

2.0 Reading Resource Specialists 1.0 FTE x 2 Reading Resource Specialists at the elementary 

school
158,700.00$                                    

1.0 Math Resource Specialist 1.0 FTE Math Resource Specialist at the middle school 65,500.00$                                      

1.0 Social Studies Teachers 1.0 FTE Social Studies Teacher at the middle school 62,600.00$                                      

12.0 Paraprofessionals Seven 0.5 FTE and three 1.0 FTE Paraprofessionals at the 

elementary school; one 0.5 FTE and two 1.0 FTE at the middle 

school; three 1.0 FTE at the high school

76,100.00$                                      243,000.00$                                    

81,100.00$                                      529,800.00$                                    

FICA, Medicare and Workers Compensation 700.00$                                            

Fringe Benefits, Health Insurance, FICA, Medicare and Workers 

Compensation
50,000.00$                                      115,650.00$                                    

50,700.00$                                      115,650.00$                                    

Assessments, Curriculum, etc. 32,000.00$                                      -$                                                   

32,000.00$                                      -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

Supplies to support curriculum program and SRBI -$                                                   15,000.00$                                      

Supplies to support STEM and Robotics 12,500.00$                                      -$                                                   

12,500.00$                                      15,000.00$                                      

-$                                                   -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

176,300.00$                                    660,450.00$                                    

800: Other Objects Subtotal:

Talent Subtotal:

2.2, 2.3

700: Property Subtotal:

600: Supplies

800: Other Objects

400: Purchased Property Services

400: Purchased Property Services Subtotal:

500: Other Purchased Services Subtotal:

STEM/Robotics Supplies 2.4

700: Property

2.1, 2.2, 2.3

Curriculum Writing and Assessments

2.1

SRBI and Curriculum Materials

600: Supplies Subtotal:

2.1

2.1

Step 3:  Identify academic-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as necessary.  

Provide the following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost 

structure, unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

500: Other Purchased Services

Teachers and Paraprofessionals

Technology Support

100: Personnel Services - Salaries  

Alignment:

2.1, 2.3

300: Purchased Professional and Technical Services

100: Personnel Services - Salaries Subtotal:

Cost:

2.2

2.2

300: Purchased Professional and Technical Services Subtotal:

Curriculum Writing

200: Personnel Services - Benefits Subtotal:

200: Personnel Services - Benefits 

2.3



X X Graduation/Dropout prevention

X Family engagement

Wraparound services Other: ________________________________________

3.1

3.2

3.3

3.4

Continue to develop and implement a system wide approach to climate and PBIS.  Provide incentives for students and 

progress monitoring.  Align PBIS to the district SRBI process. Revise district's SRBI Behavior plan to include revised Tier II and III 

strategies. 

Increase family engagement by 10% as measured by survey. 

Decrease the number of behavior referrals by 20%.

Utilize a paraprofessional in the district's PALS (alternative high school educational setting) to provide SRBI interventions and 

school-to-career opportunities.

The percentage of students graduating from high school after 4 

years will increase by 10%.

Monitor absenteeism at all three schools utilizing software to track students' attendance and late arrivals. Chronic absenteeism at all three schools will drop below 10% 

during the 2016-17 school year.

2016-17 Culture and Climate Priorities

Step 1:  Place an “X” beside the district’s 2016-17 climate-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school climate.  Please 

note that Alliance Districts with a 2014-15 chronic absenteeism rate exceeding 10 percent must pursue strategies to decrease chronic absenteeism.

Culture and Climate Priorities: Aligned SMART Goals:

Behavior management

Fund a Social Worker in the district's preschool and Family Resource Center.  Social worker provides in home interventions, 

conducts parenting classes and professional development for outside child care providers. 

Decrease by 10% the number of families requiring DCF 

interventions.

Attendance/Chronic absenteeism

Step 2:  Identify a core set of strategies to advance the district's culture and climate-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a S.M.A.R.T. 

goal aligned to each strategy that is specific, measurable, actionable, realistic, and time-bound.  S.M.A.R.T. goals will be central to 2016-17 quarterly progress monitoring.  Add or remove rows as 

necessary.



Description: AD Investment: PSD Investment:

1.0 FTE x 1 Social Worker for the preschool program 57,201.00$                                     -$                                                 

1.0 FTE x 1 Paraprofessional for the high school PALS program
19,500.00$                                     

57,201.00$                                     19,500.00$                                     

Fringe Benefits, Health Insurance, FICA, Medicare and Workers 

Compensation
23,300.00$                                     13,150.00$                                     

23,300.00$                                     13,150.00$                                     

PBIS, SWIS, Progress Monitoring, Technology 1,000.00$                                       -$                                                 

1,000.00$                                       -$                                                

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Supplies to support PBIS 2,000.00$                                       -$                                                 

2,000.00$                                       -$                                                

-$                                                 -$                                                 

-$                                                -$                                                

-$                                                 -$                                                 

-$                                                 -$                                                 

83,501.00$                                     32,650.00$                                     

300: Purchased Professional and Technical Services

1 Social Worker

Alignment:

Step 3:  Identify climate-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as necessary.  

Provide the following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost 

structure, unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

700: Property

3.2

500: Other Purchased Services Subtotal:

Technology Support 3.2, 3.3

Talent Subtotal:

600: Supplies

PBIS Supports

600: Supplies Subtotal:

800: Other Objects

800: Other Objects Subtotal:

700: Property Subtotal:

400: Purchased Property Services Subtotal:

500: Other Purchased Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

200: Personnel Services - Benefits Subtotal:

100: Personnel Services - Salaries Subtotal:

Cost:

3.1, 3.4

200: Personnel Services - Benefits 

3.1

1 Paraprofessional 3.4

Social Worker and Paraprofessional

100: Personnel Services - Salaries  



Student enrollment processes

X X Extended learning time

X Technology integration Other: ________________________________________

4.1.

4.2

4.3

4.4

To provide summer school for students not meeting district benchmarks including credit recovery at the high school.       

Operations Priorities:

Students' achievement will increase by 10% as measured by STAR 

math and reading fall to spring assessments.

To provide enrichment classes through field trips to build background knowledge for students in all three schools.   Increase the number of students by 10% who reach district 

benchmarks in STAR Reading, STAR Math, and PEG (Project Essay 

Grade) Writing.

Upgrade technology in Putnam Elementary and Middle Schools based on the district's technology plan. Integrate technology 

equipment into classroom instruction. Administrators will observe technology integration in classroom observations per the 

teacher evaluation plan. 

Students' achievement will increase by 10% as measured by STAR 

math and reading fall to spring assessments.

Aligned SMART Goals:

Improve technology in the elementary and middle schools by supplying Ipads, new computers, smart boards and other 

technologies

Increase the number of students by 10% who reach district 

benchmarks in STAR Reading, STAR Math, and PEG (Project Essay 

Grade) Writing.

2016-17 Operations Priorities

Step 1:  Place an “X” beside the district’s 2016-17 operations-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school operations.  

Step 2:  Identify a core set of strategies to advance the district's operations-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a S.M.A.R.T. goal aligned to each strategy that is 

specific, measurable, actionable, realistic, and time-bound.  S.M.A.R.T. goals will be central to the 2016-17 quarterly progress monitoring.  Add or remove rows as necessary.

Budgeting and financial managementBudgeting and financial management

School operations



Description: AD Investment: PSD Investment:

Teachers for Summer School Programs 2,000.00$                                         

Bus Drivers for Summer School Programs and Field Trips 8,000.00$                                         -$                                                   

10,000.00$                                      -$                                                   

FICA, Medicare and Workers Compensation 3,000.00$                                         

200: Personnel Services - Benefits 

Subtotal:
3,000.00$                                         -$                                                   

300: Purchased Professional and 

Technical Services

-$                                                   -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

Computers, projectors, tablets, Smart boards 11,540.00$                                       -$                                                   

11,540.00$                                      -$                                                   

-$                                                   -$                                                   

-$                                                   -$                                                   

Fees for students for field trips 6,250.00$                                         -$                                                   

6,250.00$                                         -$                                                   

30,790.00$                                      -$                                                   

4.1, 4.2

700: Property Subtotal:

500: Other Purchased Services Subtotal:

400: Purchased Property Services Subtotal:

500: Other Purchased Services

4.2

800: Other Objects

Field Trips

Technology Support 4.3, 4.4

Bus Drivers

100: Personnel Services - Salaries  

Talent Subtotal:

600: Supplies

600: Supplies Subtotal:

700: Property

800: Other Objects Subtotal:

Alignment:

Step 3:  Identify operations-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as necessary.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, number of units); (d) total use of 

Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:Cost:

4.1

4.1, 4.2

Summer School Teachers

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

200: Personnel Services - Benefits 

Summer School Programs and Field Trips

100: Personnel Services - Salaries Subtotal:



Alignment: Description: AD Investment:

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

-$                                                                                                                                                                                                                

800: Other Objects

800: Other Objects Subtotal:

Talent Subtotal:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

500: Other Purchased Services Subtotal:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

400: Purchased Property Services Subtotal:

500: Other Purchased Services

100: Personnel Services - Salaries Subtotal:

Non-Reform Budget - Optional Section 

Directions:  In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize such investments below.  Provide detailed budget information for proposed non-reform 

expenditures.  Separate expenditures by the ED 114 cost categories.  

Cost:

100: Personnel Services - Salaries  



Talent AD Costs
Academic AD 

Costs

Academic PSD 

Costs
Climate AD Costs

Climate PSD 

Costs

Operations AD 

Costs

Operations PSD 

Costs

Non-Reform AD 

Costs
TOTAL AD TOTAL PSD

100: Personnel Services - Salaries   $            9,100.00  $          81,100.00  $        529,800.00  $          57,201.00  $          19,500.00  $          10,000.00  $                        -    $                        -    $        157,401.00  $        549,300.00 

200: Personnel Services - Benefits  $               740.00  $          50,700.00  $        115,650.00  $          23,300.00  $          13,150.00  $            3,000.00  $                        -    $                        -    $          77,740.00  $        128,800.00 

300: Purchased Professional and 

Technical Services
 $          14,000.00  $          32,000.00  $                        -    $            1,000.00  $                        -    $                        -    $                        -    $                        -    $          47,000.00  $                        -   

400: Purchased Property Services  $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -   

500: Other Purchased Services  $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -   

600: Supplies  $                        -    $          12,500.00  $          15,000.00  $            2,000.00  $                        -    $          11,540.00  $                        -    $                        -    $          26,040.00  $          15,000.00 

700: Property  $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -    $                        -   

800: Other Objects  $                        -    $                        -    $                        -    $                        -    $                        -    $            6,250.00  $                        -    $                        -    $            6,250.00  $                        -   

TOTALS:  $          23,840.00  $        176,300.00  $        660,450.00  $          83,501.00  $          32,650.00  $          30,790.00  $                        -    $                        -    $        314,431.00  $        693,100.00 

FY 17 AD and PSD Budget Summary

Directions:  Do not enter budget information in this tab.  This tab pulls financial data from the application tabs and auto-calculates total proposed investments.  Please ensure that your total budgeted amounts match your 

district's AD and PSD allocation amounts.










