


District Name: Danbury

I.  Talent Priorities

x Instructional coaching

x District/school leadership development

x Retention of top talent

Other: ________________________________________

1.1.

1.2.

1.3.

Hiring and placement processes

Talent Priorities:

Align all district and school leadership development efforts/initiatives to all School Improvement and District 

Improvement Plans. Redesign all administrative group meetings to become Administrative Learning Sessions 

focusing on the strategic use of data, supporting the growth of English Language Learners, SRBI implementation 

approaches, Special Education gap closing strategies, and engaging parents and the community in the improvement 

of learning and support services for all students. 

In alignment with the ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 63.6 in 

2016-17 to 64.5 in 2017-18.  Increase the DPI for Math from 58.6 in 

2016-17 to 59.9 in 2017-18.  Under the Smarter Balanced Growth 

Model, improve the Average  Percent of Target Achieved for ELA from 

52.4% in 206-17 to 56.1% in 2017-18.   In addition, improve the 

Average Percent of Target Achieved for Math from 58.1% in 2016-17 to 

61.3%  in 2017-18. 

Aligned SMART Goals:

In alignment with the ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 63.6 in 

2016-17 to 64.5 in 2017-18.  Increase the DPI for Math from 58.6 in 

2016-17 to 59.9 in 2017-18.  Under the Smarter Balanced Growth 

Model, improve the Average  Percent of Target Achieved for ELA from 

52.4% in 206-17 to 56.1% in 2017-18.   In addition, improve the 

Average Percent of Target Achieved for Math from 58.1% in 2016-17 to 

61.3%  in 2017-18. 

2017-18 ALLIANCE DISTRICT (AD)/PRIORITY SCHOOL DISTRICT (PSD) APPLICATION                                                                      Fill in district name on this page only:

Step 1: Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems.  Place an “X” beside the district’s 2017-18 talent-related 

reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.  

Recruitment and human capital pipelines

Professional learning

Step 2:  Identify a core set of no more than three strategies to advance the district's talent-related reform priorities (identified in Step 1).  Summarize district talent strategies and identify a 

S.M.A.R.T. goal (i.e.., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment 

must be used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Continue to provide ongoing training and support to teachers on effective instructional/teaching strategies and to 

administrators on leadership development strategies via ongoing training and coaching activities with an emphasis 

on the Marzano Evaluation Model. Maintain the position of Evaluation Validator at a .5 level. Ensure alignment of 

all teacher/administrator growth plans to the BOE's/district's enhancement plan priorities.

Evaluation

Continue to provide ongoing training and support to teachers on effective instructional/teaching strategies and to 

administrators on leadership development strategies via ongoing training and coaching activities with an emphasis 

on the Marzano Evaluation Model. Maintain the position of Evaluation Validator at a .5 level. Ensure alignment of 

all teacher/administrator growth plans to the BOE's/district's enhancement plan priorities. Continued the positions 

of selected department heads to provide greater classroom support and guidance. 

In alignment with the ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 63.6 in 

2016-17 to 64.5 in 2017-18.  Increase the DPI for Math from 58.6 in 

2016-17 to 59.9 in 2017-18.  Under the Smarter Balanced Growth 

Model, improve the Average  Percent of Target Achieved for ELA from 

52.4% in 206-17 to 56.1% in 2017-18.   In addition, improve the 

Average Percent of Target Achieved for Math from 58.1% in 2016-17 to 

61.3%  in 2017-18. 



Description: AD Investment:

Department heads for increased instructional support 

and evaluation
330,000.00$                                  

Administrators for teacher evaluation 

297,000.00$                                  

627,000.00$                                  

Administrators for teacher evaluation 
45,000.00$                                     

Department heads for increased instructional support 

and evaluation
125,000.00$                                  

170,000.00$                                  

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

200: Personnel Services - Benefits Subtotal:

1.1/1.2/1.3

300: Purchased Professional and Technical Services Subtotal:

300: Purchased Professional and Technical Services

400: Purchased Property Services

1.1/1.2/1.3

Administrators:  Associate Principal and 

Evaluation Validator

Cost:

Step 3: Directions:  Identify talent-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the 

following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, 

unit cost, number of units); and (d) total use of Alliance District funding for the particular cost.

1.1/1.2/1.3

200: Personnel Services - Benefits 

Department Heads at Danbury High School

1.1/1.2/1.3

Alignment:

100: Personnel Services - Salaries Subtotal:

100: Personnel Services - Salaries  

Administrators:  Associate Principal and 

Evaluation Validator

Department Heads at Danbury High School



-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

-$                                                

TALENT SUB-TOTAL:

800: Other Objects Subtotal:

500: Other Purchased Services

400: Purchased Property Services Subtotal:

500: Other Purchased Services Subtotal:

600: Supplies Subtotal:

600: Supplies

800: Other Objects

700: Property Subtotal:

700: Property



Danbury

x x Full-day kindergarten

x Pre-Kindergarten

x Supports for special populations (e.g.., EL, SPED) x Pre-K - Grade 3 literacy

x Instructional technology

College and career access Other: ________________________________________

2.1.

2.2.

2.3. Continue to provide strategic academic interventions to identified students via Twilight Alternative Education 

Program and academic tutoring at the high school level, and the System 44 and Read 180 literacy intervention 

programs for identified students. Maintain universal kindergarten.

In alignment with the ESSA goal targets, increase the District Performance Index 

(DPI) for English Language Arts (ELA) from 63.6 in 2016-17 to 64.5 in 2017-18.  

Under the Smarter Balanced Growth Model, improve the Average  Percent of 

Target Achieved for ELA from 52.4% in 206-17 to 56.1% in 2017-18.  Increase the 

four-year adjusted Cohort Graduation Rate from 77% in 2015-16 to 78.3% in 

2016-17 (Cohort Year). 

Academic Priorities:

Step 2:  Identify a core set of no more than three strategies to advance the district's academic-related reform priorities (identified in Step 1).  Summarize district academic strategies and identify a 

S.M.A.R.T. goal (i.e.., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be used 

for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Aligned SMART Goals:

Continue to expand the use of data driven decision making via the Data Wise Protocol and school and district data 

teams and ensure alignment with each building's School Improvement Plan. Continue the use of the STAR Early 

Literacy Assessment as a universal benchmarking system. 

Continue the ongoing development and implementation of curricula that is aligned to the Connecticut Core and the 

increased emphasis on meeting the needs of EL students. Expand the implementation of the Readers and Writers 

Workshop Model with an emphasis on early literacy development. Expand the implementation of the math 

Investigations Program into Grade 4. 

In alignment with the ESSA goal targets, increase the District Performance Index 

(DPI) for English Language Arts (ELA) from 63.6 in 2016-17 to 64.5 in 2017-18.  

Increase the DPI for Math from 58.6 in 2016-17 to 59.9 in 2017-18.  Under the 

Smarter Balanced Growth Model, improve the Average  Percent of Target 

Achieved for ELA from 52.4% in 206-17 to 56.1% in 2017-18.   In addition, 

improve the Average Percent of Target Achieved for Math from 58.1% in 2016-

17 to 61.3%  in 2017-18. 

In alignment with the ESSA goal targets, increase the District Performance Index 

(DPI) for English Language Arts (ELA) from 63.6 in 2016-17 to 64.5 in 2017-18.  

Increase the DPI for Math from 58.6 in 2016-17 to 59.9 in 2017-18.  Under the 

Smarter Balanced Growth Model, improve the Average  Percent of Target 

Achieved for ELA from 52.4% in 206-17 to 56.1% in 2017-18.   In addition, 

improve the Average Percent of Target Achieved for Math from 58.1% in 2016-

17 to 61.3%  in 2017-18. 

Alternative/transitional programs

II.  2017-18 Academic Priorities

Step 1:  Place an “X” beside the district’s 2017-18 academic-related reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 percent 

of PSD funds promoting early literacy.

Assessment systems

Common Core-aligned curriculum

SRBI and academic interventions



Description: AD Investment: PSD Investment:

15 FTE EL teachers to support our bilingual students
1,564,189.00$                                        650,509.00$                                                  

All day Kindergarten teachers 40 FTE's all buildings
3,118,335.00$                                        761,000.00$                                                  

Support for after school and early college work 1.0 FTE 

Danbury High School
115,000.00$                                           

SIOP coaches 2.0 FTE
158,000.00$                                           

Supporting instruction and teacher PD throughout the 

district
200,000.00$                                           

Math coaches to support teachers and students 6.0 

FTE .5 FTE at each k-5 building
575,000.00$                                           -$                                                                

5,730,524.00$                                       1,411,509.00$                                               

15 FTE EL teachers to support our bilingual students
35,000.00$                                             -$                                                                

All day Kindergarten teachers 40 FTE's all buildings
655,000.00$                                           225,000.00$                                                  

690,000.00$                                           225,000.00$                                                  

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

2.3

2.1/2.2

Alignment:

Step 3:  Identify academic-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to academic strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

EL teachers 

100: Personnel Services - Salaries  

All Day Kindergarten teachers

2.1

2.3

Sheltered Instruction Observation Protocol 

coaches High School

Dean at Danbury High School

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

Math Coaches

Substitutes 2.1-2.3

2.1

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

2.1

2.3

400: Purchased Property Services

All Day Kindergarten teachers

300: Purchased Professional and Technical Services Subtotal:

EL teachers 



-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

Laptops equipment to support instruction, 250 at 

$1,000 each
250,000.00$                                           -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

250,000.00$                                           -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

-$                                                         -$                                                                

6,670,524.00$                                       1,636,509.00$                                               ACADEMICS SUB-TOTAL:

800: Other Objects

700: Property Subtotal:

2.1/2.3Equipment- Laptops

600: Supplies Subtotal:

700: Property

800: Other Objects Subtotal:

500: Other Purchased Services Subtotal:

600: Supplies

500: Other Purchased Services

400: Purchased Property Services Subtotal:



Danbury

x x Graduation/dropout prevention/on-track for graduation

x Family engagement

Wraparound services Other: ________________________________________

3.1.

3.2.

3.3.

Continue to implement the social and emotional aspects of the SRBI process and continue the development of a digital SRBI 

repository. 

Culture and Climate Priorities:

Continue the District Attendance and Comportment Committee and the high school attendance committees that review 

attendance and comportment data, develop responsive intervention and monitor efficacy. Continue to have the Data Team 

monitor and apply appropriate interventions to address chronic absenteeism.

In alignment with the ESSA goal targets, decrease District Chronic 

Absenteeism from 7.2% in 2016-17 to 7.0% in 2017-18. Increase 

the DPI for Math from 58.6 in 2016-17 to 59.9 in 2017-18.  Under 

the Smarter Balanced Growth Model, improve the Average  Percent 

of Target Achieved for ELA from 52.4% in 206-17 to 56.1% in 2017-

18.   In addition, improve the Average Percent of Target Achieved 

for Math from 58.1% in 2016-17 to 61.3%  in 2017-18. 

Aligned SMART Goals:

Step 2:  Identify a core set of no more than three strategies to advance the district's climate-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a 

S.M.A.R.T. goal (i.e.., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

III.  2017-18 Culture and Climate Priorities

Step 1:  Place an “X” beside the district’s 2017-18 climate-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school climate.  

Please note that Alliance Districts with a 2017-18 chronic absenteeism rate exceeding 10 percent must pursue strategies to decrease chronic absenteeism.

In alignment with the ESSA goal targets, decrease District Chronic 

Absenteeism from 7.2% in 2016-17 to 7.0% in 2017-18.

Suspension rate

Attendance/Chronic absenteeism



Description: AD Investment: PSD Investment:

Social Workers FTE 11 all k-5 schools
900,000.00$                                    -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

900,000.00$                                   -$                                                  

Social Workers FTE 11 all k-5 schools
65,000.00$                                      -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

65,000.00$                                      -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

3.1/3.2

Social Workers

Social Workers

3.1/3.2

Cost:

100: Personnel Services - Salaries  

Alignment:

400: Purchased Property Services Subtotal:

400: Purchased Property Services

300: Purchased Professional and Technical Services Subtotal:

100: Personnel Services - Salaries Subtotal:

200: Personnel Services - Benefits 

300: Purchased Professional and Technical Services

200: Personnel Services - Benefits Subtotal:

Step 3:  Identify climate-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to culture and climate strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, 

unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.



-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

965,000.00$                                   -$                                                  

800: Other Objects

700: Property Subtotal:

800: Other Objects Subtotal:

CULTURE AND CLIMATE SUB-TOTAL:

500: Other Purchased Services

500: Other Purchased Services Subtotal:

600: Supplies Subtotal:

700: Property

600: Supplies



Danbury

Student enrollment processes

Extended learning time

Technology integration Other: ________________________________________

4.1.

4.2.

4.3.

Aligned SMART Goals:Operations Priorities:

Step 1:  Place an “X” beside the district’s 2017-18 operations-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school operations.  

Budgeting and financial management

IV.  2017-18 Operations Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's operations-related reform priorities (identified in Step 1).  Summarize district operations strategies and 

identify a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment 

must be used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

School operations



Description: AD Investment: PSD Investment:

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

Cost:

100: Personnel Services - Salaries  

Alignment:

Step 3:  Identify operations-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to operations strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

400: Purchased Property Services

400: Purchased Property Services Subtotal:

500: Other Purchased Services

200: Personnel Services - Benefits Subtotal:

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:



-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

800: Other Objects Subtotal:

OPERATIONS SUB-TOTALl:

700: Property Subtotal:

800: Other Objects

600: Supplies Subtotal:

700: Property

600: Supplies

500: Other Purchased Services Subtotal:



Alignment: Description: AD Investment:

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services Subtotal:

300: Purchased Professional and Technical Services

Cost:

100: Personnel Services - Salaries  

V.  Non-Reform Budget - Optional Section 

Directions:  In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize such investments below.  Provide detailed 

budget information for proposed non-reform expenditures.  Separate expenditures by the ED 114 cost categories.  

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

400: Purchased Property Services



-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

800: Other Objects Subtotal:

NON-REFORM SUB-TOTAL:

500: Other Purchased Services Subtotal:

600: Supplies Subtotal:

700: Property

800: Other Objects

700: Property Subtotal:

600: Supplies

500: Other Purchased Services

400: Purchased Property Services Subtotal:



VI.  FY '18 AD and PSD Budget Summary Danbury

Talent AD Costs
Academic AD 

Costs

Academic PSD 

Costs
Climate AD Costs

Climate PSD 

Costs

Operations AD 

Costs

Operations PSD 

Costs

Non-Reform AD 

Costs
TOTAL AD TOTAL PSD

100: Personnel Services - Salaries   $        627,000.00  $    5,730,524.00  $    1,411,509.00  $        900,000.00  $                         -    $                         -    $                         -    $                         -    $    7,257,524.00  $    1,411,509.00 

200: Personnel Services - Benefits  $        170,000.00  $        690,000.00  $        225,000.00  $          65,000.00  $                         -    $                         -    $                         -    $                         -    $        925,000.00  $        225,000.00 

300: Purchased Professional and 

Technical Services
 $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

400: Purchased Property Services  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

500: Other Purchased Services  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

600: Supplies  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

700: Property  $                         -    $        250,000.00  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $        250,000.00  $                         -   

800: Other Objects  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

TOTALS:  $        797,000.00  $    6,670,524.00  $    1,636,509.00  $        965,000.00  $                         -    $                         -    $                         -    $                         -    $    8,432,524.00  $    1,636,509.00 

Directions:  Do not enter budget information in this tab.  This tab pulls financial data from the application tabs and auto-calculates total proposed investments.  Please ensure that your total budgeted amounts match your 

district's AD and PSD allocation amounts.












