


District Name: East Haven
I.  Talent Priorities

X X Instructional coaching

X District/school leadership development

Retention of top talent

Other: ________________________________________

1.1.

1.2.

1.3.

2017-18 ALLIANCE DISTRICT (AD)/PRIORITY SCHOOL DISTRICT (PSD) APPLICATION                                                                      Fill in district name on this page only:

Employ Reading Specialists at Tuttle, Deer Run, and Momauguin so all classroom teachers have access to job embedded 

professional learning on effective reading instruction.  Reading specialists will monitor and support the professional growth 

and instructional capacity of classroom teachers.  Reading specialists will support the implementation of the reading 

curriculum while building the capacity of classroom teachers to provide interventions and supports in the general educational 

setting.   They will facilitate curriculum review and revision, and writing teams to align units to IBAs and common formative 

reading assessment practices.

Step 1: Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems.  Place an “X” beside the district’s 2017-18 talent-related reform 

priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.  

Recruitment and human capital pipelines

Evaluation

Hiring and placement processes

Professional learning

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 62.2 

in 2016-17 to 63.2 in 2017-18.  Under the Smarter Balanced Growth 

Model, improve the Average Percentage of Target Achieved for ELA 

from 47.5 in 2016-17 to 51.5 in 2017-18.

Aligned SMART Goals:

Step 2:  Identify a core set of no more than three strategies to advance the district's talent-related reform priorities (identified in Step 1).  Summarize district talent strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Employ Human Resources Coordinator to provide administrative support for the management of human resources/systems to 

identify and retain high-performing teachers, coaches and specialists; securing highly-qualified teachers in physics, languages, 

trades, and other shortage areas; management of onboarding, induction, and orientation for new teachers;  and, the 

development of a system for talent recruitment and retention. This may include the HR coordinator being part of negotiating 

committees to ensure competitive language and salary structures, designing leadership and mentoring programs for aspiring 

teacher leaders and/or administrators, and opportunities for compensated extended-day and/or year opportunities.

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 62.2 

in 2016-17 to 63.2 in 2017-18.   In alignment with ESSA goal targets, 

increase the District Performance Index (DPI) for Mathematics from 

56.1 in 2016-17 to 57.2 in 2017-18. Decrease the percentage of the 

evidence scored at the developing level for component 3b from 

15% in 2017 to 10% in 2018 and decrease the evidence collected 

and scored at the developing level for component 3c from 12% in 

2017 to 8% in 2018.  85% of teachers (at mid-conference) 

adequately progressing towards IAGDs using related classroom 

assessments.   

Talent Priorities:

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for Math from 56.1 in 2016-17 to 57.6 in 

2017-18.  Under the Smarter Balanced Growth Model, improve the 

Average Percentage of Target Achieved for Math from 51 in 2016-

17 to 54.8 in 2017-18.

Employ math coach at Momauguin so all classroom teachers have access to job embedded professional learning on effective 

math instruction.  Math coaches will monitor and support the professional growth and instructional capacity of classroom 

teachers, support the implementation of the math curriculum while building the capacity of classroom teachers to provide 

interventions and supports in the general educational setting.  They will facilitate curriculum review and revision, and writing 

teams to align units to IBAs and common formative math assessment practices.



Description: AD Investment:

1 FTE reading specialists at Tuttle, Deer Run, Momauguin.  

Anticipated salary of $68,000/FTE
204,000.00$                                   

1 FTE HR Coordinator for Talent Recruitment and Retention.  

Anticipated salary of $85,000
85,000.00$                                     

1 FTE Math Coach at Momauguin School.  Anticipated salary of 

$60,000.
60,000.00$                                     

349,000.00$                                  

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

700: Property

Step 3: Directions:  Identify talent-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the 

following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit 

cost, number of units); and (d) total use of Alliance District funding for the particular cost.

HR Coordinator

100: Personnel Services - Salaries  

600: Supplies Subtotal:

500: Other Purchased Services Subtotal:

Reading Specialist

100: Personnel Services - Salaries Subtotal:

Math Coach

600: Supplies

1.2

1.1

1.3

500: Other Purchased Services

400: Purchased Property Services Subtotal:

300: Purchased Professional and Technical Services Subtotal:

Cost:

200: Personnel Services - Benefits Subtotal:

Alignment:

200: Personnel Services - Benefits 

300: Purchased Professional and Technical Services

400: Purchased Property Services

700: Property Subtotal:



-$                                                 

-$                                                 

$349,000.00TALENT SUB-TOTAL:

800: Other Objects Subtotal:

800: Other Objects



East Haven

Full-day kindergarten

Pre-Kindergarten

X Supports for special populations (eg., EL, SPED) X Pre-K - Grade 3 literacy

Instructional technology

College and career access Other: ________________________________________

2.1.

2.2.

2.3. Purchase Amplify Assessment system to effectively benchmark, progress monitor, and analyze K-3 student reading 

achievement and growth through Amplify reading 3D, assessment system.  Purchase touchscreen chrome books for K-2 

classrooms to administer assessments to students.

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 62.2 

in 2016-17 to 63.2 in 2017-18.  Increase the percentage of students 

being progress monitored at expected DIBELSnext rate from 74% in 

June 2017 to 80% in June 2018.   

Employ one English Language Teacher at Momauguin School to increase and expand supports for our ELL student population 

in PreK through Grade 12. Provide more support for non-English speakers in small group settings.  ELL teacher will provide 

classroom teachers with strategies to meet the diverse language needs of all ELL students in general education classrooms.  

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 62.2 

in 2016-17 to 63.2 in 2017-18.  Increase  number of ELL students 

advancing one or more levels on a minimum of one subtest of the 

LAS assessment from 75%  in June 2017 to 80% in June 2018.

II.  2017-18 Academic Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's academic-related reform priorities (identified in Step 1).  Summarize district academic strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Academic Priorities: Aligned SMART Goals:

Students in grades Pre-K - 2 will utilize Wilson Fundations to develop their reading knowledge and skills so that they improve 

their fluency and independence while reading.  Provide four days of Fundations program training for all East Haven PreK 

through Grade 2 teachers and 8 facilitator-training sessions (including coaching) for reading specialist at Momauguin, Tuttle, 

Ferrara and EHA.  Purchase all necessary materials and resources to support program implementation.  Utilize substitutes to 

cover for classroom teachers attending Fundations professional learning and training.  Purchase and utilize ATLAS curriculum 

software platform for curriculum review, revision, and writing of units, inclusive of key foundational skills and standards 

outlined in the CT core standards for ELA.

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 62.2 

in 2016-17 to 63.2 in 2017-18.  Increase the percentage of K-2 

students meeting the end-of-the year DIBELS benchmark up from 

72% in the Spring of 2017 to 80% in the Spring of 2018.  Decrease 

the percentage of students that are well below DIBELS benchmark 

from 16% in Spring of 2017 to 10% by June 2018. 

Step 1:  Place an “X” beside the district’s 2017-18 academic-related reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 

percent of PSD funds promoting early literacy.

Assessment systems

Common Core-aligned curriculum

SRBI and academic interventions

Alternative/transitional programs



Description: AD Investment: PSD Investment:

1 ELL teacher at Momauguin school.  Anticipated salary of 

$68,000.
68,000.00$                                     -$                                                 

68,000.00$                                     -$                                                

-$                                                 -$                                                 

-$                                                 -$                                                 

4 Fundations training sessions for classroom teachers and 8 

Fundations facilitator coaching sessions 24,500.00$                                     -$                                                 

24,500.00$                                     -$                                                 

Rubicon ATLAS curriculum Software for curriculum revision and 

writing relative to foundational skills and standards in PK-3 12,290.00$                                     -$                                                 

Amplify DIBELS Next and Text Reading Comprehension 

benchmark and progress monitoring software system for 

students in K-5
25,000.00$                                     -$                                                 

37,290.00$                                     -$                                                 

Cost for substitute coverage for the training of teachers & 

reading consultants as facilitators in Wilson Fundations 

$200/day (140 days)

28,000.00$                                     -$                                                 

28,000.00$                                     -$                                                 

Cost to purchase Wilson Fundations consumables and resources 

to support implementation
28,000.00$                                     -$                                                 

28,000.00$                                     -$                                                 

Cost to purchase 50 touchscreen chromebooks for K-2 

classrooms across district.    50 chromebooks 

@210/chromebook
10,500.00$                                     -$                                                 

Amplify Software System

2.1

600: Supplies

Wilson Fundations 

600: Supplies Subtotal:

700: Property

Touchscreen Chromebooks

2.1

2.3

2.1

500: Other Purchased Services Subtotal:

Substitutes

ELL Teacher

Alignment:

2.2

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

Wilson Fundations Training

500: Other Purchased Services

2.1

2.3

400: Purchased Property Services Subtotal:

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

Atlas Curriculum Software

Step 3:  Identify academic-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to academic strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  



10,500.00$                                     -$                                                 700: Property Subtotal:



-$                                                 -$                                                 

-$                                                 -$                                                 

196,290.00$                                  -$                                                ACADEMICS SUB-TOTAL:

800: Other Objects Subtotal:

800: Other Objects



East Haven

x Graduation/dropout prevention/on-track for graduation

Family engagement

Wraparound services Other: ________________________________________

3.1.

III.  2017-18 Culture and Climate Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's climate-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Culture and Climate Priorities: Aligned SMART Goals:

Continue to employ a K-5 truancy officer for all elementary schools and hire a 6-12 Truancy Officer for JMMS and EHHS to 

decrease chronic absenteeism rate District-wide. These individuals will meet weekly with all Pre-K - Grade 12 principals to 

identify, discuss and strategize on any student missing 10% of the school year at any point during the year. Specific strategies 

will be identified for each case, followed by communication with parents, home visits, and discussions with the students, and 

meetings with key instructional, social or emotional teams.  The truancy officers will pull academic data for each truant 

student and provide reports to central office who will incorporate information into evaluative site visits with principals.  

Decrease District chronic absenteeism rate from 15.7% in the 

Spring of 2017 to 14.9% in June of 2018.  

Step 1:  Place an “X” beside the district’s 2017-18 climate-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school climate.  Please 

note that Alliance Districts with a 2017-18 chronic absenteeism rate exceeding 10 percent must pursue strategies to decrease chronic absenteeism.

Attendance/Chronic absenteeism

Suspension rate



Description: AD Investment: PSD Investment:

 2 Truancy Officers, one for all K-5 schools and one for 6-12 

schools (JMMS and EHHS) Anticipated salary of $40,000/FTE. 80,000.00$                                     -$                                                 

80,000.00$                                     -$                                                

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

800: Other Objects

500: Other Purchased Services Subtotal:

400: Purchased Property Services Subtotal:

500: Other Purchased Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

Step 3:  Identify climate-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to culture and climate strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, 

unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Truancy Officers

Alignment:

3.1



-$                                                 -$                                                 

-$                                                 -$                                                 

80,000.00$                                     -$                                                CULTURE AND CLIMATE SUB-TOTAL:

800: Other Objects Subtotal:



East Haven

Student enrollment processes

X X Extended learning time

X Technology integration Other: ________________________________________

4.1.

4.2.

4.3.

IV.  2017-18 Operations Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's operations-related reform priorities (identified in Step 1).  Summarize district operations strategies and identify 

a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Operations Priorities: Aligned SMART Goals:

Technology Integration Specialist to support the effective use of Google docs/apps in the K-8 grade levels for education 

technology within the teaching and learning process.  Manage assessment and student intervention software systems. 

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 47.5 in 2016-17 to 51.5 

in 2017-18. Improve the Average Percentage of Target Achieved for 

Math from 51 in 2016-17 to 54.8 in 2017-18.  Increase the 

percentage of BOY, MOY and EOY student assessment benchmark 

completion from 92% in 2017 to 98% in 2018.   

Step 1:  Place an “X” beside the district’s 2017-18 operations-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school operations.  

Budgeting and financial management

School operations

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 47.5 in 2016-17 to 51.5 

in 2017-18.  Improve the Average Percentage of Target Achieved 

for Math from 51 in 2016-17 to 54.8 in 2017-18.

Integration of Frontline operational platforms such as financial (Payroll, Time & Attendance, Applicant Tracking), employee 

evaluation (My Learning Plan), Substitute Services (AESOP), and student support services (IEP/504 Direct) 

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 47.5 in 2016-17 to 51.5 

in 2017-18. Improve the Average Percentage of Target Achieved for 

Math from 51 in 2016-17 to 54.8 in 2017-18.

All schools providing extended-day and extended-year opportunities through a before/afterschool or summer school program 

with transportation. This program is an extension of the regular school day, inclusive of the ELA and math curriculum and 

programing.  Program adequately staffed with hired personnel to work with students.  Teachers utilizing necessary 

instructional materials/resources, and software to support student needs and programs.   Utilize the work of the Early 

Intervention Team (EIT) as a resource for identifying students who need more academic or behavioral supports in an extended-

day program.  Students grouped based on identified need and making academic growth.   



Description: AD Investment: PSD Investment:

1 FTE Technology Integration Specialist at the K-8 schools
25,000.00$                                     -$                                                 

Payment for personnel for before and after school programs 

per contractual obligation
75,000.00$                                     -$                                                 

100,000.00$                                  -$                                                

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Purchase and integration of Frontline software systems (AESOP, 

PHOENIX, IEP DIRECT, APPLITRACK, MY LEARNING PLAN)
55,000.00$                                     -$                                                 

Instructional Software for before and after school extended day 

programs
8,000.00$                                       -$                                                 

63,000.00$                                     -$                                                 

Bus transportation for before and after school programs at all 

schools
25,000.00$                                     -$                                                 

25,000.00$                                     -$                                                 

Instructional supplies and resources for before and after school 

programs at all schools
18,000.00$                                     -$                                                 

18,000.00$                                     -$                                                 

600: Supplies

Instructional Supplies

600: Supplies Subtotal:

700: Property

100: Personnel Services - Salaries Subtotal:

4.2

Frontline Technology Platform

400: Purchased Property Services Subtotal:

500: Other Purchased Services

Extended day Transportation

4.3

4.2

4.2

IXL, Wowzers, Sumdog, 

500: Other Purchased Services Subtotal:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

Extended Day Staff 4.2

Step 3:  Identify operations-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to operations strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Technology Integration Specialist

Alignment:

4.1



-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

206,000.00$                                  -$                                                Operations Subtotal:

700: Property Subtotal:

800: Other Objects

800: Other Objects Subtotal:



Alignment: Description: AD Investment:

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

400: Purchased Property Services Subtotal:

100: Personnel Services - Salaries Subtotal:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

V.  Non-Reform Budget - Optional Section 

Directions:  In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize such investments below.  Provide detailed 

budget information for proposed non-reform expenditures.  Separate expenditures by the ED 114 cost categories.  

Cost:

100: Personnel Services - Salaries  



-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

500: Other Purchased Services

800: Other Objects

500: Other Purchased Services Subtotal:

800: Other Objects Subtotal:

NON-REFORM SUB-TOTAL:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:



VI.  FY '18 AD and PSD Budget Summary East Haven

Talent AD Costs
Academic AD 

Costs

Academic PSD 

Costs
Climate AD Costs

Climate PSD 

Costs

Operations AD 

Costs

Operations PSD 

Costs

Non-Reform AD 

Costs
TOTAL AD TOTAL PSD

100: Personnel Services - Salaries   $        349,000.00  $          68,000.00  $                         -    $          80,000.00  $                         -    $        100,000.00  $                         -    $                         -    $        597,000.00  $                         -   

200: Personnel Services - Benefits  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

300: Purchased Professional and 

Technical Services
 $                         -    $          24,500.00  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $          24,500.00  $                         -   

400: Purchased Property Services  $                         -    $          37,290.00  $                         -    $                         -    $                         -    $          63,000.00  $                         -    $                         -    $        100,290.00  $                         -   

500: Other Purchased Services  $                         -    $          28,000.00  $                         -    $                         -    $                         -    $          25,000.00  $                         -    $                         -    $          53,000.00  $                         -   

600: Supplies  $                         -    $          28,000.00  $                         -    $                         -    $                         -    $          18,000.00  $                         -    $                         -    $          46,000.00  $                         -   

700: Property  $                         -    $          10,500.00  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $          10,500.00  $                         -   

800: Other Objects  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

TOTALS:  $        349,000.00  $        196,290.00  $                         -    $          80,000.00  $                         -    $        206,000.00  $                         -    $                         -    $        831,290.00  $                         -   

Directions:  Do not enter budget information in this tab.  This tab pulls financial data from the application tabs and auto-calculates total proposed investments.  Please ensure that your total budgeted amounts match your 

district's AD and PSD allocation amounts.












