


District Name: MERIDEN PUBLIC SCHOOLS
I.  Talent Priorities

X Instructional coaching

X District/school leadership development

X Retention of top talent

X Other: ________________________________________

1.1.

1.2.

2017-18 ALLIANCE DISTRICT (AD)/PRIORITY SCHOOL DISTRICT (PSD) APPLICATION                                                                      Fill in district name on this page only:

Continue to support TEVAL through PD on goal setting, Student Learning Objectives and Indicators for Academic and Growth 

and Development (IAGD) and the use of BloomBoard database, reports and insight information.  Assistant Principals assist 

with TEVAL and teacher support.  

Step 1: Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems.  Place an “X” beside the district’s 2017-18 talent-related reform 

priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.  

Recruitment and human capital pipelines

Evaluation

Hiring and placement processes

Professional learning

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 49.6% in 2016-17 to 

53.5% in 2017-18.  Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

56.2% in 2016-17 to 59.6% in 2017-18.  In alignment with ESSA goal 

targets, increase the District Performance Index (DPI) in ELA from 

59.1 in 2016-17 to 60.3 in 2017-18.  In alignment with ESSA goal 

targets, increase the District Performance Index (DPI) in math from 

53.8 in 2016-17 to 55.4 in 2017-18.  100% of new teachers will 

receive orientation on TEVAL and all 12 schools will perform 

calibration activities.

Aligned SMART Goals:

Step 2:  Identify a core set of no more than three strategies to advance the district's talent-related reform priorities (identified in Step 1).  Summarize district talent strategies and identify a 

S.M.A.R.T. goal (i.e.., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Talent Priorities:

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 49.6% in 2016-17 to 

53.5% in 2017-18.  Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

56.2% in 2016-17 to 59.6% in 2017-18.  In alignment with ESSA goal 

targets, increase the District Performance Index (DPI) in ELA from 

59.1 in 2016-17 to 60.3 in 2017-18.  In alignment with ESSA goal 

targets, increase the District Performance Index (DPI) in math from 

53.8 in 2016-17 to 55.4 in 2017-18. 100% of new teachers will 

participate in at least 50% of the voluntary New Teacher 

Professional Development.  100% of the Leadership Academy 

Projects will be implemented during the 2017-2018 school year.

The district will maintain a talent development system which incorporates the Teacher Induction Program, Leadership 

Academy, Executive Coaching Program, Meriden Teachers Sharing Success, and Administrators Leadership Development.



1.3.

Description: AD Investment:

Alliance: Hanover and Hale  Elementary Assistant Principal  $                                          224,465.00 

Assistant Superintendent of Teaching and Learning: All Schools
155,000.00$                                   

6 Teacher Stipends to Support Evaluation Plan:  Teachers serve 

as complementary evaluators throughout the district, and as 

part of our rollout plan, teachers also provide professional 

development on BloomBoard and the SLO process.    Schools:  

Washington, Lincoln, Platt, and Maloney                  

 $                                     36,000.00 

415,465.00$                                   

Alliance: Hanover and Hale  Elementary Assistant Principal
50,000.00$                                     

Assistant Superintendent of Teaching and Learning
25,000.00$                                     

Cost:

Educator Evaluation Plan: 2 Elementary  

Assistant Principals

Alignment:

200: Personnel Services - Benefits 

1.3

Maintain the position of the Assistant Superintendent for Teaching and Learning to support Educator Evaluation Plan and 

district academic initiatives. Board of Education, district goals, and district Theory of Action will be communicated and used to 

drive administrator and educator goals.  Administrators will develop goals for addressing school and professional learning 

needs based on educator observational data in addition to student achievement data.                                                             

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 49.6% in 2016-17 to 

53.5% in 2017-18.  Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

56.2% in 2016-17 to 59.6% in 2017-18.  In alignment with ESSA goal 

targets, increase the District Performance Index (DPI) in ELA from 

59.1 in 2016-17 to 60.3 in 2017-18.  In alignment with ESSA goal 

targets, increase the District Performance Index (DPI) in math from 

53.8 in 2016-17 to 55.4 in 2017-18.   In alignment with ESSA goal 

targets, the 4 year graduation rate will increase from 69.6% in 2015-

2016 to 71.5% in 2016-17.   Accountability data will be shared 

minimally once a month, and 100% of the elementary and 

secondary leader meetings will include analysis of climate and 

achievement data disaggregated by race.                       

Educator Evaluation Plan: 2 Elementary  

Assistant Principals

100: Personnel Services - Salaries Subtotal:

Assistant Superintendent of Teaching and 

Learning

Educator Evaluation Plan: Stipends for staff 

to support plan

1.1

1.3

1.1

1.1

Step 3: Directions:  Identify talent-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the 

following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit 

cost, number of units); and (d) total use of Alliance District funding for the particular cost.

Assistant Superintendent of Teaching and 

Learning

100: Personnel Services - Salaries  



-$                                                 

75,000.00$                                     

New Teacher Orientation Program
6,000.00$                                       

Administrators' Leadership Development
23,500.00$                                     

PD available for Teachers to attend workshops and conferences
27,411.00$                                     

PD on Teacher Evaluation Plan
4,000.00$                                       

Administrators' Talent Development Retreat to be held in CT
20,000.00$                                     

80,911.00$                                     

-$                                                 

-$                                                 

-$                                                 

-$                                                 400: Purchased Property Services Subtotal:

Teacher Development 
1.2

300: Purchased Professional and Technical Services Subtotal:

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

Leadership Academy

Administrators' Talent Development  

Retreat and professional learning
1.2

Administrators' Training
1.2

400: Purchased Property Services

New Teacher Orientation Program
1.2

1.2



-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

800: Other Objects

700: Property Subtotal:

TALENT SUB-TOTAL:

800: Other Objects Subtotal:

600: Supplies

500: Other Purchased Services

700: Property

600: Supplies Subtotal:

500: Other Purchased Services Subtotal:



MERIDEN PUBLIC SCHOOLS

X X Full-day kindergarten

X Pre-Kindergarten

X Supports for special populations (e.g.., EL, SPED) X Pre-K - Grade 3 literacy

X X Instructional technology

X College and career access X Other: High School Redesign

X

2.1.

2.2.

II.  2017-18 Academic Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's academic-related reform priorities (identified in Step 1).  Summarize district academic strategies and identify a 

S.M.A.R.T. goal (i.e.., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be used for 

goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Step 1:  Place an “X” beside the district’s 2017-18 academic-related reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 percent of 

PSD funds promoting early literacy.

Assessment systems

Common Core-aligned curriculum

SRBI and academic interventions

Alternative/transitional programs

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 49.6% in 2016-17 to 53.5% 

in 2017-18.  Under the Smarter Balanced Growth Model, improve the 

Average Percentage of Target Achieved for Math from 56.2% in 2016-17 

to 59.6% in 2017-18.  In alignment with ESSA goal targets, increase the 

District Performance Index (DPI) in ELA from 59.1 in 2016-17 to 60.3 in 

2017-18.  In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) in math from 53.8 in 2016-17 to 55.4 in 2017-

18.

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 49.6% in 2016-17 to 53.5% 

in 2017-18.  Under the Smarter Balanced Growth Model, improve the 

Average Percentage of Target Achieved for Math from 56.2% in 2016-17 

to 59.6% in 2017-18.  In alignment with ESSA goal targets, increase the 

District Performance Index (DPI) in ELA from 59.1 in 2016-17 to 60.3 in 

2017-18.  In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) in math from 53.8 in 2016-17 to 55.4 in 2017-

18.  80% of the students will reach their STAR Reading goals and be 

ready for first grade.  100% of students will make growth.  

All students, in each elementary school, will have access to high quality full day kindergarten programming with 90 minutes of 

reading  and 60 minutes of math daily.

Aligned SMART Goals:Academic Priorities:

Continue to implement reading and math resource to address lagging achievement data and overall achievement gaps with help 

of Math and Reading teachers as well as monitor SRBI plans and maintain 2 elementary assistant principals to facilitate 

instructional improvement and student achievement growth.  Common Core Coaches in reading and math will support the 

implementation of common core standards in the classroom.



2.3 In alignment with ESSA goal targets, the 4 year graduation rate will 

increase from 69.6% in 2015-2016 to 71.5% in 2016-17.   

Enhance Student Centered Learning through PLE, Student Voice, Credit Recovery, Blended Learning, increases in enrollment in 

AP/ECE Courses, and tutorial services aimed to increase graduation rates.  



Description: AD Investment: PSD Investment:

Alliance: 17.5 Teachers and 17.5 Paraprofessionals:  All Schools

 $                                         1,635,055.00 
-$                                                  

Alliance: 1 teacher and 2 paraprofessionals: John Barry

 $                                            126,000.00 

Alliance: 2 Elementary Math coaches to support Common Core K-

12:  Roger Sherman School, Pulaski School, Nathan Hale  $                                            167,767.00 

Alliance: SRBI Tutors for Reading (3) and Math (1):  Washington 

Middle Schools, Lincoln Middle School, Putnam Middle School  $                                              55,386.00 

Alliance: Support High School Blended Learning Environments 

Platt and Maloney  $                                              38,720.00 

Alliance: 1 Additional FTE for High School Intervention Classes: 

Maloney  $                                              81,835.00 

Alliance: 1 Math and 1 Reading Intervention Teacher: Maloney 

and Platt  $                                            163,671.00 

Alliance: 2. Technology Integration Specialist  Platt and Maloney

 $                                            163,670.00 

Priority School: 4 Reading Teachers:  Putnam and Hanover

 $                                              58,074.00  $                                    268,235.00 

Priority School: 0.5 Supervisor of K-12 Language Arts 

and Social Studies:  All Schools  $                                      64,438.00 

Priority School: 3 Elementary Assistant Principals 

(Thomas Hooker, Benjamin Franklin, and Putnam
126,000.00$                                             $                                    180,000.00 

Priority School: 0.33 Supervisor of K-12 Mathematics and Science:  

All schools  $                                      41,887.00 

Priority School: 0.40 Director of Curriculum and  Instructional 

Technology:  All Schools  $                                      52,852.00 

Priority School: 0.50 Network Administrator: Elementary Schools

 $                                      40,290.00 

Priority School: Middle School Support: Lincoln and Washington 

Middle Schools  $                                      55,453.00 

Priority School:  Middle School Math Coach

 $                                      43,353.00 

2,616,178.00$                                         746,508.00$                                    

2.3

Student-Centered Learning Environments: 

Middle School Desktop Support

2.1

2.3

2.1SRBI  Tutors

2.3

2.3

2.3

2.3

2.1

2.1

2.1

Common Core K-12: 3 Elementary Math 

Coaches (Districtwide)
2.1

Full-Day Kindergarten supportive 

classroom
2.2

Common Core K-12: Elementary Assistant 

Principals

Student-Centered Learning Environments:  

Network Administrator Online Learning

2.3

100: Personnel Services - Salaries Subtotal:

200: Personnel Services - Benefits 

2.1

Student-Centered Learning Environments:

High School Desktop Support Specialist 

Alignment:

2.2
Full-Day K additional staff (17 teachers and 

17 paraprofessionals)

Step 3:  Identify academic-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following information 

for each line item: (a) cost, position, or service; (b) alignment to academic strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, number of units); (d) 

total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Common Core K-12: Elementary SRBI 

tutors (5 Reading and 2 Math)  

Student-Centered Learning Environments:

Technology Integration Specialist

Common Core K-12: Reading Teachers

Common Core K-12: ILA and Social Studies 

K-12 Supervisors

9th Grade Team Teachers' teaching load 

reduced to allow for intervention classes; 

results in additional 2 FTE

High School Math and Reading 

Intervention Teachers

Common Core K-12: Math and Science K-12 

Supervisor

Student-Centered Learning Environments: 

Director of Curriculum and Instructional 

Technology



Alliance: 17.5 Teachers and 17.5 Paraprofessionals
468,000.00$                                            

Alliance: 2 Elementary Math coaches to support Common Core K-

12.  Coaches will serve district wide depending on interim 

assessment data
50,000.00$                                              

Alliance:  Technology Integration Specialist
50,000.00$                                              

Alliance: Support High School Blended Learning Environments
12,500.00$                                              

Priority School: 2.0 Reading Teachers

 $                                      83,687.00 

Priority School: 0.5 Supervisor of K12 Language Arts and Social 

Studies  $                                      13,980.00 

Priority School: 2 Elementary Assistant Principals

 $                                      68,491.00 

Priority School: 0.33 Supervisor of K-12 Mathematics and Science
 

 $                                        9,240.00 

Priority School: 0.40 Director of Curriculum and  Instructional 

Technology
 

 $                                      11,000.00 

Priority School: 0.50 Network Administrator

 $                                        8,200.00 

Priority School: Middle School Desktop Support

 $                                      15,000.00 

580,500.00$                                            209,598.00$                                    

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

2.3

2.3

Student-Centered Learning Environments:  

Network Administrator Online Learning

Student-Centered Learning Environments: 

Middle School Desktop Support

2.1

2.1

2.3

300: Purchased Professional and Technical Services

400: Purchased Property Services

200: Personnel Services - Benefits Subtotal:

2.1

2.3

2.3

2.1

2.1

Full-Day K additional staff (17 teachers and 

17 paraprofessionals)

2.2

Common Core K-12: 3 Elementary Math 

Coaches (District wide)

Student-Centered Learning Environments: 

Technology Integration Specialist

Student-Centered Learning Environments: 

Director of Curriculum and Instructional 

Technology

Student-Centered Learning Environments:  

High School Desktop Support Specialist 

Common Core K-12: Reading Teachers

Common Core K-12: ILA and SS K-12 

Supervisor

Common Core K-12: Elementary Assistant 

Principals

Common Core K-12: Math and Science K-12 

Supervisor

400: Purchased Property Services Subtotal:

300: Purchased Professional and Technical Services Subtotal:



-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

Common Core K-12: Textbooks
256,201.00$                                            -$                                                  

Common Core K-12: Educational Supplies
-$                                                          1,451.00$                                         

SRBI: Reading and Math  Intervention Online Content
45,000.00$                                              

Online Digital Content: MYON, ST Math, Reading A-Z, Credit 

Recovery
90,000.00$                                              

Common Core K-12: Imagine Learning  Educational Software
179,075.00$                                            -$                                                  

570,276.00$                                            1,451.00$                                         

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

-$                                                          -$                                                  

3,766,954.00$                                         957,557.00$                                    ACADEMICS SUB-TOTAL:

Common Core K-12: Textbooks

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

2.1

2.1

2.1

800: Other Objects

Student-Centered Learning Environments:  

Supplies

Common Core K-12: Educational Supplies

Common Core K-12: Educational Supplies 2.1

800: Other Objects Subtotal:

SRBI and academic interventions 2.1

600: Supplies

500: Other Purchased Services Subtotal:

500: Other Purchased Services



MERIDEN PUBLIC SCHOOLS

X X Graduation/dropout prevention/on-track for graduation

X X Family engagement

X Wraparound services Other: ________________________________________

3.1.

3.2

3.3

Description: AD Investment: PSD Investment:

Alliance: 3  Family-School Liaison   Platt, Maloney, Lincoln, 

Washington, Barry
 $                                   100,000.00 -$                                                 

Alliance: High School Graduation Coach: Alternative Education 

Program
36,000.00$                                     

Continue to analyze school data to identify and provide supports to students who are chronically absent by implementing 

Positive Behavior Interventions and Supports (PBIS) outlined in School Improvement Plans. 

Utilizing the ESSA Goal Targets, District Chronic Absenteeism will 

decrease from 15.4% in 2016-2017 to 14.6% in 2017-2018.

Family School Liaison (FSL) Dept. will engage parents and  families to  build relationships with community.   Particular 

outreach will take place for families whose parents are monolingual Spanish speakers and families displaced by the hurricane 

in Puerto Rico.  

Utilizing the ESSA Goal Targets, District Chronic Absenteeism will 

decrease from 15.4% in 2016-2017 to 14.6% in 2017-2018. FSL team 

will engage in a minimum of ten school events and make over 100 

home visits to assist families in their transition to school.

Maintain Meriden  Success Academy as Alternative High School program for overaged and under credited students. In alignment with ESSA goal targets, the 4 year graduation rate will 

increase from 69.6% in 2015-2016 to 71.5% in 2016-17. 

High School Graduation Coach 3.3

III.  2017-18 Culture and Climate Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's climate-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a 

S.M.A.R.T. goal (i.e.., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Culture and Climate Priorities: Aligned SMART Goals:

Step 1:  Place an “X” beside the district’s 2017-18 climate-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school climate.  Please 

note that Alliance Districts with a 2017-18 chronic absenteeism rate exceeding 10 percent must pursue strategies to decrease chronic absenteeism.

Attendance/Chronic absenteeism

Suspension rate

Cost:

100: Personnel Services - Salaries  

3 Family-School Liaisons

Alignment:

3.2



Alliance: 1 Lead Teacher: Alternative High School Program
85,000.00$                                     

Alliance: 1 Tutor:  Alternative High School Program
30,000.00$                                     -$                                                 

Alliance: 2 Teachers:  Alternative High School Program
140,000.00$                                   -$                                                 

391,000.00$                                   -$                                                 

High School Graduation Coach and 3  Family-School Liaison
50,000.00$                                     -$                                                 

Alliance: 1 Lead Teacher 
25,000.00$                                     -$                                                 

Alliance: 1 Tutor
50,000.00$                                     -$                                                 

125,000.00$                                   -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Success Academy

Success Academy

Success Academy

3.3

Success Academy at Alternative High 

School

Success Academy at Alternative High 

School

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

3.3

3.3

400: Purchased Property Services Subtotal:

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

High School Graduation Coach and 3 Family-

School Liaisons

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

3.3

3.3

3.3



-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Alliance: Online Credit Courses 
8,500.00$                                       -$                                                 

Alliance: Supplies to Support PBIS across 12 schools and 2 

programs
16,000.00$                                     -$                                                 

-$                                                 -$                                                 

24,500.00$                                     -$                                                 

Alliance: Laptops for Students
25,855.00$                                     -$                                                 

-$                                                 -$                                                 

25,855.00$                                     -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

566,355.00$                                   -$                                                 

800: Other Objects Subtotal:

PBIS

500: Other Purchased Services

CULTURE AND CLIMATE SUB-TOTAL:

600: Supplies

Success Academy 

600: Supplies Subtotal:

700: Property

Success Academy

700: Property Subtotal:

3.3

3.1

3.3

800: Other Objects

500: Other Purchased Services Subtotal:



MERIDEN PUBLIC SCHOOLS

Student enrollment processes

X Extended learning time

X Technology integration Other: ________________________________________

4.1.

IV.  2017-18 Operations Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's operations-related reform priorities (identified in Step 1).  Summarize district operations strategies and identify 

a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Operations Priorities: Aligned SMART Goals:

Step 1:  Place an “X” beside the district’s 2017-18 operations-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school operations.  

Budgeting and financial management

School operations

Sustain Expanded Learning Times at John Barry, Roger Sherman, and Pulaski Schools to increase learning time by 100 

minutes per day for these schools.  Students will receive enrichment and extension utilizing technology and additional small 

group instruction.  Enrichment time will be taught by classroom teachers wherever possible and will extend the CCS 

curriculum.  Tiered supports will also be made available during the additional time in order to meet the needs of the 

students who struggle the most. 

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 49.6% in 2016-17 to 

53.5% in 2017-18.  Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

56.2% in 2016-17 to 59.6% in 2017-18.  In alignment with ESSA goal 

targets, increase the District Performance Index (DPI) in ELA from 

59.1 in 2016-17 to 60.3 in 2017-18.  In alignment with ESSA goal 

targets, increase the District Performance Index (DPI) in math from 

53.8 in 2016-17 to 55.4 in 2017-18. 100% of the students in each of 

the three lowest poverty schools will receive 100 more minutes per 

day (equates to 40 extra school days) of instruction and enrichment.



4.2

Description: AD Investment: PSD Investment:

Alliance Tutors : Barry (4), Pulaski (5), Sherman (2)

11 Tutors X 5 hrs x $15 X 180 days
148,500.00$                                      -$                                                

Alliance Stipends: Barry (14), Pulaski (15), Sherman (12)

$7,500 x 41 Stipends
307,500.00$                                      

Alliance: ELT Teacher 
80,626.00$                                        

Alliance Specialists: Barry 1.0  Pulaski 0.5,  Sherman 0.5

$80,626 X 2.0
161,252.00$                                      

Alliance: Math Coach to Support Expanded Learning Time 

Schools:  Roger Sherman, Pulaski
80,626.00$                                        

Alliance: Assistant Principals at Barry, Pulaski and Sherman
336,698.00$                                      

Alliance: Barry Reading Teacher 0.5:  Pulaski and Sherman 

Schools
40,313.00$                                        -$                                                

Alliance: 1 Behavior Tech to support special education 

students:  Pulaski School
22,000.00$                                        -$                                                

1,177,515.00$                                   -$                                                

Alliance: Pulaski Teacher 
25,000.00$                                        -$                                                

Alliance Specialist: Barry 1.0,  Pulaski 0.5,  Sherman 0.5

$25,000 X 2.0
50,000.00$                                        

Alliance: Math Coach: Roger Sherman and Pulaski School
25,000.00$                                        

Expanded Learning Time: 2.0 Additional 

Specials Teachers 

Expanded Learning Time: Math Coach

4.1

4.1

Expanded Learning Time: Reading 

Teachers

Expanded Learning Time: Behavior Techs 

(3)

4.1

4.1

4.1

4.1

4.1

Expanded Learning Time: Stipends

Expanded Learning Time: ELT Teacher

Expanded Learning Time: 2.0 Additional 

Specials Teachers 

Expanded Learning Time: Math Coach

Expanded Learning Time: Elementary 

Assistant Principals (3)

4.1

4.1

In alignment with ESSA goal targets, the 4 year graduation rate will 

increase from 69.6% in 2015-2016 to 71.5% in 2016-17.  Under the 

Smarter Balanced Growth Model, improve the Average Percentage of 

Target Achieved for ELA from 49.6% in 2016-17 to 53.5% in 2017-18.  

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for Math from 56.2% in 2016-17 to 

59.6% in 2017-18.  In alignment with ESSA goal targets, increase the 

District Performance Index (DPI) in ELA from 59.1 in 2016-17 to 60.3 

in 2017-18.  In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) in math from 53.8 in 2016-17 to 55.4 in 

2017-18.  Retention rate of students in 9th grade will decrease by 

10%.                     

Purchase 700 devices for entering grade 9 to continue implementing 1:1 blended learning.  All freshman and new arrivals to 

the district in the high school will receive a device.  This will give students anytime access to intervention supports auch as 

ALE, Moodle, and other online supports that enhance learning.  1:1 devises also allow students to better collaborate in 

shared learning through the regular use the Google suite between students and teachers.  Lastly, this allows for students to 

have access to assignments, digital textbooks, and internet resources at anytime in most places in Meriden.

Cost:

100: Personnel Services - Salaries  

Expanded Learning Time: Tutors

Alignment:

4.1

100: Personnel Services - Salaries Subtotal:

4.1

200: Personnel Services - Benefits 

Expanded Learning Time: ELT Teacher



Alliance: Assistant Principals at Barry, Pulaski and Sherman
75,000.00$                                        -$                                                

Alliance: 0.50 Reading Teacher Barry
12,500.00$                                        -$                                                

187,500.00$                                      -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

Expanded Learning Time: Elementary 

Assistant Principals (3)

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

4.1

4.1

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

Expanded Learning Time: Reading 

Teachers

400: Purchased Property Services Subtotal:



Alliance: Community Partners support at Barry, Pulaski, 

Sherman 
19,938.00$                                        -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

19,938.00$                                        -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

Device for students to use with blended learning  (700 devices 

@ aproximately $230/each)
161,046.00$                                      -$                                                

Expanded Learning Time:  Supplies to Support ELT at Barry, 

Pulaski and Sherman
24,000.00$                                        -$                                                

-$                                                    -$                                                

185,046.00$                                      -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

-$                                                    -$                                                

1,569,999.00$                                   -$                                                

Expanded Learning Time:  Supplies

500: Other Purchased Services Subtotal:

500: Other Purchased Services

Community Partners Expanded Learning 

Schools

4.1

OPERATIONS SUB-TOTALl:

600: Supplies

600: Supplies Subtotal:

700: Property

Student-Centered Learning Environments:  

Tablets for Grade K-12 students to use 

with blended learning

700: Property Subtotal:

800: Other Objects

800: Other Objects Subtotal:

4.2

4.1



Alignment: Description: AD Investment:

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

V.  Non-Reform Budget - Optional Section 

Directions:  In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize such investments below.  Provide detailed 

budget information for proposed non-reform expenditures.  Separate expenditures by the ED 114 cost categories.  

Cost:

100: Personnel Services - Salaries  

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

400: Purchased Property Services Subtotal:

100: Personnel Services - Salaries Subtotal:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services



-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

800: Other Objects Subtotal:

NON-REFORM SUB-TOTAL:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

500: Other Purchased Services

800: Other Objects

500: Other Purchased Services Subtotal:



VI.  FY '18 AD and PSD Budget Summary MERIDEN PUBLIC SCHOOLS

Talent AD Costs
Academic AD 

Costs

Academic PSD 

Costs
Climate AD Costs

Climate PSD 

Costs

Operations AD 

Costs

Operations PSD 

Costs

Non-Reform AD 

Costs
TOTAL AD TOTAL PSD

100: Personnel Services - Salaries   $        415,465.00  $     2,616,178.00  $        746,508.00  $        391,000.00  $                         -    $     1,177,515.00  $                         -    $                         -    $     4,600,158.00  $        746,508.00 

200: Personnel Services - Benefits  $           75,000.00  $        580,500.00  $        209,598.00  $        125,000.00  $                         -    $        187,500.00  $                         -    $                         -    $        968,000.00  $        209,598.00 

300: Purchased Professional and 

Technical Services
 $           80,911.00  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $          80,911.00  $                         -   

400: Purchased Property Services  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

500: Other Purchased Services  $                         -    $                         -    $                         -    $                         -    $                         -    $           19,938.00  $                         -    $                         -    $          19,938.00  $                         -   

600: Supplies  $                         -    $        570,276.00  $             1,451.00  $           24,500.00  $                         -    $                         -    $                         -    $                         -    $        594,776.00  $             1,451.00 

700: Property  $                         -    $                         -    $                         -    $           25,855.00  $                         -    $        185,046.00  $                         -    $                         -    $        210,901.00  $                         -   

800: Other Objects  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

TOTALS:  $        571,376.00  $     3,766,954.00  $        957,557.00  $        566,355.00  $                         -    $     1,569,999.00  $                         -    $                         -    $     6,474,684.00  $        957,557.00 

Directions:  Do not enter budget information in this tab.  This tab pulls financial data from the application tabs and auto-calculates total proposed investments.  Please ensure that your total budgeted amounts match your 

district's AD and PSD allocation amounts.












