


District Name: Putnam
I.  Talent Priorities

X Instructional coaching

X District/school leadership development

Retention of top talent

Other: ________________________________________

1.1.

1.2.

1.3.

2017-18 ALLIANCE DISTRICT (AD)/PRIORITY SCHOOL DISTRICT (PSD) APPLICATION                                                                      Fill in district name on this page only:

Recruitment advertising including brochures, newspaper and radio; The District expects to lose 20 teachers in 2017-18 and 

2018-19 school years.  The District will increase recruitment efforts of teachers to fill vacant teaching slots.  Strategies to fill 

these vacancies will include but not be limited to attending career fairs, active recruiting of minority candidates and published 

materials on the profile of the Putnam School District.

Step 1: Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems.  Place an “X” beside the district’s 2017-18 talent-related reform 

priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.  

Recruitment and human capital pipelines

Evaluation

Hiring and placement processes

Professional learning

In alignment with ESSA targets, decrease chronic absenteeism from 

15.6 in 2016-17 to 14.8 in 2017-18. In alignment with ESSA, 

increase the DPI for ELA from 65.1 in 2016-17 to 65.9 in 2017-18.  

Increase the DPI for math from 57.7 in 2016-17 to 59.0 in 2017-18.  

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 60.2 in 2016-17 to 63.3 

in 2017-18 and for math from 55.8 in 2016-17 to 59.2 in 2017-18.

Aligned SMART Goals:

Step 2:  Identify a core set of no more than three strategies to advance the district's talent-related reform priorities (identified in Step 1).  Summarize district talent strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Fund Department Heads at the high school and Team Leaders at the elementary and middle schools. Improve Professional 

Learning Communities at the schools as well as provide oversight of assessment and curricula development.   Increase the 

number of PLCs that focus on data to improve student instruction by 20%. 

In alignment with ESSA, increase the DPI for ELA from 65.1 in 2016-

17 to 65.9 in 2017-18.  Increase the DPI for math from 57.7 in 2016-

17 to 59.0 in 2017-18.  Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for ELA from 

60.2 in 2016-17 to 63.3 in 2017-18 and for math from 55.8 in 2016-

17 to 59.2 in 2017-18.

Talent Priorities:



Description: AD Investment:

1.0 FTE x 2 Department Heads @ $2,750 each; 1.0 FTE x 12 

Team Leaders @ $350 each
9,700.00$                                       

-$                                                 

-$                                                 

9,700.00$                                       

FICA, Medicare and Workers Compensation 786.00$                                          

-$                                                 

-$                                                 

786.00$                                          

Recruitment advertising including brochures, newspaper and 

radio
2,500.00$                                       

-$                                                 

-$                                                 

2,500.00$                                       

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

12,986.00$                                     

700: Property

Step 3: Directions:  Identify talent-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the 

following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit 

cost, number of units); and (d) total use of Alliance District funding for the particular cost.

100: Personnel Services - Salaries  

600: Supplies Subtotal:

500: Other Purchased Services Subtotal:

1.2

500: Other Purchased Services

TALENT SUB-TOTAL:

2 Department Heads for Math and Social 

Studies and 12 Team Leaders

100: Personnel Services - Salaries Subtotal:

800: Other Objects Subtotal:

600: Supplies

1.1

1.1

400: Purchased Property Services Subtotal:

Advertising

300: Purchased Professional and Technical Services Subtotal:

Cost:

Department Heads and Team Leaders

200: Personnel Services - Benefits Subtotal:

Alignment:

200: Personnel Services - Benefits 

300: Purchased Professional and Technical Services

400: Purchased Property Services

800: Other Objects

700: Property Subtotal:



Putnam

X Full-day kindergarten

X Pre-Kindergarten

Supports for special populations (eg., EL, SPED) X Pre-K - Grade 3 literacy

X Instructional technology

College and career access Other: ________________________________________

2.1.

2.2.

2.3.

Alternative/transitional programs

Continue to write and align all district curricula to Common Core state standards.  Develop and implement formative and 

summative assessments in each curricular area. Continue to develop district-wide rubrics for standards based grading as well 

as summative and formative assessments. Embed Common Core strategies and instruction into additional areas of the 

curricula. 

In alignment with ESSA, increase the DPI for ELA from 65.1 in 2016-

17 to 65.9 in 2017-18.  Increase the DPI for math from 57.7 in 2016-

17 to 59.0 in 2017-18.  Under the Smarter Balanced Growth 

Model, improve the Average Percentage of Target Achieved for 

ELA from 60.2 in 2016-17 to 63.3 in 2017-18 and for math from 

55.8 in 2016-17 to 59.2 in 2017-18.

Embed Common Core strategies and instruction into additional areas of the curricula. Maintain 1.0 social studies teacher at 

Putnam Middle School.   The goal of this instructor is to incorporate non-fiction reading into writing assignments and 

activities.  This instructor works collaboratively with ELA instructors.

In alignment with ESSA, increase the DPI for ELA from 65.1 in 2016-

17 to 65.9 in 2017-18.  Increase the DPI for math from 57.7 in 2016-

17 to 59.0 in 2017-18.  Under the Smarter Balanced Growth 

Model, improve the Average Percentage of Target Achieved for 

ELA from 60.2 in 2016-17 to 63.3 in 2017-18 and for math from 

55.8 in 2016-17 to 59.2 in 2017-18.

II.  2017-18 Academic Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's academic-related reform priorities (identified in Step 1).  Summarize district academic strategies and identify 

a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Academic Priorities: Aligned SMART Goals:

Supply paraprofessionals and SRBI interventionist to the elementary school and provide remedial instruction in reading and 

ELA.

In alignment with ESSA targets, increase the DPI for ELA from 65.1 

in 2016-17 to 65.9 in 2017-18.  Under the Smarter Balanced 

Growth Model, improve the Average Percentage of Target 

Achieved for ELA from 60.2 in 2016-17 to 63.3 in 2017-18.

Step 1:  Place an “X” beside the district’s 2017-18 academic-related reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 

percent of PSD funds promoting early literacy.

Assessment systems

Common Core-aligned curriculum

SRBI and academic interventions



Description: AD Investment: PSD Investment:

Align curricular to Common Core state standards; develop 

assessments
5,000.00$                                      -$                                                

1.0 Reading Resource Specialist 1.0 FTE Reading Resource Specialist at the elementary school
-$                                                83,934.00$                                    

1.0 Social Studies Teacher 1.0 FTE Social Studies Teacher at the middle school 64,401.00$                                    

14.0 Paraprofessionals Five 1.0 FTE and six 0.5 FTE Paraprofessionals at the 

elementary school; two 1.0 FTE Paraprofessionals at the 

middle school; one 1.0 FTE Paraprofessionals at the high 

school

77,849.00$                                    136,929.00$                                  

82,849.00$                                    285,264.00$                                  

FICA, Medicare and Workers Compensation
405.00$                                          -$                                                

Fringe Benefits, Health Insurance, FICA, Medicare and Workers 

Compensation
24,068.00$                                    64,454.00$                                    

-$                                                -$                                                

24,473.00$                                    64,454.00$                                    

-$                                                -$                                                

-$                                                -$                                                

-$                                                -$                                                

-$                                                -$                                                

-$                                                -$                                                

-$                                                -$                                                

-$                                                41,266.00$                                    

-$                                                -$                                                

-$                                                -$                                                

-$                                                41,266.00$                                    

-$                                                -$                                                

-$                                                -$                                                

-$                                                -$                                                

-$                                                -$                                                

107,322.00$                                  390,984.00$                                  

500: Other Purchased Services Subtotal:

ACADEMICS SUB-TOTAL:

600: Supplies

SRBI Curriculum and Materials

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

800: Other Objects

800: Other Objects Subtotal:

500: Other Purchased Services

2.2

2.1, 2.3

400: Purchased Property Services Subtotal:

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

Teachers and Paraprofessionals

200: Personnel Services - Benefits 

Curriculum Writing and Assessments

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

2.1

100: Personnel Services - Salaries Subtotal:

Step 3:  Identify academic-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to academic strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Curriculum Writing and Assessments- 

Stipends for teachers

Alignment:

2.2

2.1

2.3



Putnam

X X Graduation/dropout prevention/on-track for graduation

Family engagement

Wraparound services Other: ________________________________________

3.1.

3.2.

3.3.

Utilize a paraprofessional in the district's PALS (alternative high school educational setting) to provide SRBI interventions and 

school-to-career opportunities.

In alignment with ESSA target, increase the four year graduation 

rate from 93.1 in 2015-16 to 93.2 in 2016-17.

III.  2017-18 Culture and Climate Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's climate-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Culture and Climate Priorities: Aligned SMART Goals:

Fund a Social Worker in the district's preschool and Family Resource Center.  Social worker provides in home interventions, 

conducts parenting classes and professional development for outside child care providers. 

In alignment with ESSA targets, decrease chronic absenteeism from 

15.6 in 2016-17 to 14.8 in 2017-18.  

Step 1:  Place an “X” beside the district’s 2017-18 climate-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school climate.  Please 

note that Alliance Districts with a 2017-18 chronic absenteeism rate exceeding 10 percent must pursue strategies to decrease chronic absenteeism.

Attendance/Chronic absenteeism

Suspension rate



Description: AD Investment: PSD Investment:

1.0 Social Worker 1.0 FTE Social Worker for the preschool program 59,342.00$                                     -$                                                 

1.0 Paraprofessional 1.0 FTE Paraprofessional for the high school PALS Program -$                                                 19,631.00$                                     

-$                                                 -$                                                 

59,342.00$                                     19,631.00$                                     

Fringe Benefits, Health Insurance, FICA, Medicare and Workers 

Compensation
23,585.00$                                     13,074.00$                                     

-$                                                 -$                                                 

23,585.00$                                     13,074.00$                                     

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

82,927.00$                                     32,705.00$                                     

800: Other Objects Subtotal:

500: Other Purchased Services Subtotal:

CULTURE AND CLIMATE SUB-TOTAL:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

800: Other Objects

Social Worker and Paraprofessional

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

3.1, 3.2

400: Purchased Property Services Subtotal:

500: Other Purchased Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

Step 3:  Identify climate-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to culture and climate strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, 

unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Alignment:

3.1

3.2



Putnam

Student enrollment processes

X Extended learning time

X Technology integration Other: ________________________________________

4.1.

4.2.

4.3.

In alignment with ESSA targets, decrease chronic absenteeism from 

15.6 in 2016-17 to 14.8 in 2017-18.  Increase the DPI for math from 

57.7 in 2016-17 to 59.0 in 2017-18.  Under the Smarter Balanced 

Growth Model, improve the Average Percentage of Target Achieved 

for math from 55.8 in 2016-17 to 59.2 in 2017-18.

Purchase STEM and robotics materials to support new robotics programs at the middle school and high school.  Fund entry 

fees and transportation to state and local robotics competitions.

IV.  2017-18 Operations Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's operations-related reform priorities (identified in Step 1).  Summarize district operations strategies and identify 

a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Operations Priorities: Aligned SMART Goals:

Improve technology in all schools by supplying Ipads, new computers, smartboards, projectors and other technology items 

including infrastructure

In alignment with ESSA, increase the DPI for ELA from 65.1 in 2016-

17 to 65.9 in 2017-18.  Increase the DPI for math from 57.7 in 2016-

17 to 59.0 in 2017-18.  Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for ELA from 

60.2 in 2016-17 to 63.3 in 2017-18 and for math from 55.8 in 2016-

17 to 59.2 in 2017-18.

Step 1:  Place an “X” beside the district’s 2017-18 operations-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school operations.  

Budgeting and financial management

School operations



Description: AD Investment: PSD Investment:

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                -$                                                

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Entry Fees and Transportation 2,000.00$                                       -$                                                 

-$                                                 -$                                                 

2,000.00$                                       -$                                                 

Computers, projectors, tablets, Smartboards 50,696.00$                                     50,000.00$                                     

Supplies to support STEM and Robotics 12,500.00$                                     -$                                                 

-$                                                 -$                                                 

63,196.00$                                     50,000.00$                                     

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

65,196.00$                                     50,000.00$                                     OPERATIONS SUB-TOTALl:

600: Supplies

Technology Support

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

800: Other Objects

800: Other Objects Subtotal:

4.1, 4.2

4.2STEM Robotics

500: Other Purchased Services

STEM Robotics 4.2

500: Other Purchased Services Subtotal:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

100: Personnel Services - Salaries Subtotal:

400: Purchased Property Services Subtotal:

Step 3:  Identify operations-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to operations strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Alignment:



Alignment: Description: AD Investment:

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

-$                                                                                                                                     

500: Other Purchased Services

800: Other Objects

500: Other Purchased Services Subtotal:

800: Other Objects Subtotal:

NON-REFORM SUB-TOTAL:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

400: Purchased Property Services Subtotal:

100: Personnel Services - Salaries Subtotal:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

V.  Non-Reform Budget - Optional Section 

Directions:  In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize such investments below.  Provide detailed 

budget information for proposed non-reform expenditures.  Separate expenditures by the ED 114 cost categories.  

Cost:

100: Personnel Services - Salaries  



VI.  FY '18 AD and PSD Budget Summary Putnam

Talent AD Costs
Academic AD 

Costs

Academic PSD 

Costs
Climate AD Costs

Climate PSD 

Costs

Operations AD 

Costs

Operations PSD 

Costs

Non-Reform AD 

Costs
TOTAL AD TOTAL PSD

100: Personnel Services - Salaries   $            9,700.00  $          82,849.00  $        285,264.00  $          59,342.00  $          19,631.00  $                         -    $                         -    $                         -    $        151,891.00  $        304,895.00 

200: Personnel Services - Benefits  $                786.00  $          24,473.00  $          64,454.00  $          23,585.00  $          13,074.00  $                         -    $                         -    $                         -    $          48,844.00  $          77,528.00 

300: Purchased Professional and 

Technical Services
 $            2,500.00  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $            2,500.00  $                         -   

400: Purchased Property Services  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

500: Other Purchased Services  $                         -    $                         -    $                         -    $                         -    $                         -    $            2,000.00  $                         -    $                         -    $            2,000.00  $                         -   

600: Supplies  $                         -    $                         -    $          41,266.00  $                         -    $                         -    $          63,196.00  $          50,000.00  $                         -    $          63,196.00  $          91,266.00 

700: Property  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

800: Other Objects  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

TOTALS:  $          12,986.00  $        107,322.00  $        390,984.00  $          82,927.00  $          32,705.00  $          65,196.00  $          50,000.00  $                         -    $        268,431.00  $        473,689.00 

Directions:  Do not enter budget information in this tab.  This tab pulls financial data from the application tabs and auto-calculates total proposed investments.  Please ensure that your total budgeted amounts match your 

district's AD and PSD allocation amounts.












