


District:  __Waterbury_________________________

X X Instructional coaching

X X District/school leadership development (incl LEAD CT Coaching for Supts, Turnaround Principal programs, and Dist Capacity)

X X Retention of top talent

Other: ________________________________________

1.1.

1.2.

2017-18 Talent Priorities                                                                      Fill in district name on this page only:

Improve Teacher Effectiveness-The Chief Academic Officer, Instructional Leadership Directors, Supervisor of Talent and 

Professional Development will collaborate with colleagues to provide professional development around CT Core Standards, 

classroom management and cultural competency.  Coaching cycles will provide job-embedded professional learning for 

teachers to support instruction/intervention in Mathematics and ELA.  All administrators will commit to walk-throughs and 

feedback to monitor Return on Investment of PD.

Step 1: Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems.  Place an “X” beside the district’s 2017-18 talent-related reform 

priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.  

Recruitment and human capital pipelines

Evaluation

Hiring and placement processes

Professional development

The District Performance Index (DPI) for ELA will improve from 

53.4% in 2017 to 55.1% in 2018.  The average percentage of 

Growth Target Achieved in ELA will improve from 47.7% in 2017 to 

51.7% in 2018.  The DPI for Math will improve from 46.9% in 2017 

to 49.1% in 2018.  The average percentage of Growth Target 

Achieved in Math will improve from 51.8% in 2017 to 55.5% in 

2018.

Aligned SMART Goals:

Step 2:  Identify a core set of strategies to advance the district's talent-related reform priorities (identified in Step 1).  Summarize district talent strategies and identify a specific, measurable, 

actionable, realistic, and time-bound (S.M.A.R.T.) goal aligned to each strategy.  These S.M.A.R.T. goals will be central to 2017-18 quarterly progress monitoring.  Add or remove rows as necessary.

Improve instructional Leadership Effectiveness-The Chief Academic Officer and Instructional Leadership Directors will 

collaborate with colleagues to provide school leaders with differentiated job embedded professional development to meet 

their needs as identified by adult (CCL rubric, ILD site visits) and student measures (discipline date, chronic absenteeism data, 

assessment results).  Instructional Leadership Directors (ILDs) will provide coaching for administration and create a district-

wide PD series on SEL and monitor the implementation.

The District Performance Index (DPI) for ELA will improve from 

53.4% in 2017 to 55.1% in 2018.  The average percentage of 

Growth Target Achieved in ELA will improve from 47.7% in 2017 to 

51.7% in  2018.  The DPI for Math will improve from 46.9% in 2017 

to 49.1% in 2018. The average percentage of Growth Target 

Achieved in Math will improve from 51.8% in  2017 to 55.5% in 

2018.

Talent Priorities:



1.3. The District Performance Index (DPI) for ELA will improve from 

53.4% in 2017 to 55.1% in 2018.  The average percentage of 

Growth Target Achieved in ELA will improve from 47.7% in 2017 to 

51.7% in 2018.  The DPI for Math will improve from 46.9% in 2017 

to 49.1% in 2018.  The average percentage of Growth Target 

Achieved in Math will improve from 51.8% in 2017 to 55.5% in 

2018. The total number of minority educators in Waterbury Public 

Schools will increase by 5% from June 2017 to June 2018.  The 

Average percentage of Target Achieved in Literacy ELP on LAS Links 

will improve from 53.4% in 2017 to 57.0% in 2018.

Recruitment and Retention-The Chief Academic Officer, Supervisor of Talent and Professional Development, and Recruiter, in 

collaboration with colleagues, will participate in focused recruitment of minority teachers and building personal relationships, 

"grow our own" pipeline via RELAY and Yes Clubs, partnering with higher education with a particular focus on specific HBCUs, 

collect data to evaluate program and establish a new teacher hiring process.



Description: AD Investment:

Chief Academic Officer 1 Full Time Position -  12 mos (Central Office)
158,363.00$                                   

Instructional Leadership Directors 3 Full Time Position -  12 mos (Central Office)
447,897.00$                                   

1 Full Time Position -  12 mos (Central Office)
148,499.00$                                   

Supervisor of Talent & Professional Dev 1 Full Time Position -  12 mos (Central Office)
127,679.00$                                   

Recruiter 1 Full Time Position -  12 mos (Central Office)
42,000.00$                                     

924,438.00$                                  

Chief Academic Officer 1 Full Time Position -  12 mos @ 50.79%
80,432.57$                                     

Instructional Leadership Directors 3 Full Time Position -  12 mos @ 50.79%
227,486.89$                                   

1 Full Time Position -  12 mos @ 50.79%
75,422.64$                                     

Supervisor of Talent & Professional Dev 1 Full Time Position -  12 mos @ 50.79%
64,848.16$                                     

Recruiter 1 Full Time Position -  12 mos @ 58.44%
24,544.80$                                     

472,735.06$                                  

Recruitment and Retainment Budget activities
32,000.00$                                     

32,000.00$                                     

-$                                                 

Step 3: Directions:  Identify talent-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as 

necessary.  Provide the following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Step 2; (c) detailed budget justification and cost basis 

(e.g., cost structure, unit cost, number of units); and (d) total use of Alliance District funding for the particular cost.

1.2, 1.3

Cost:

ILD/Secondary & Turnaround (Walsh, 

Wilby, Kennedy, Crosby)

1.1, 1.2

100: Personnel Services - Salaries  

1.1, 1.2, 1.3

1.1, 1.2

Alignment:

200: Personnel Services - Benefits 

300: Purchased Professional and Technical Services

400: Purchased Property Services

300: Purchased Professional and Technical Services Subtotal:

1.1, 1.2, 1.3

1.3

100: Personnel Services - Salaries Subtotal:

Minority Recruitment & Retention

200: Personnel Services - Benefits Subtotal:

ILD/Secondary & Turnaround (Walsh, 

Wilby, Kennedy, Crosby)

1.1, 1.2

1.1, 1.2

1.2, 1.3

1.3

1.3



-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

1,429,173.06$                               

700: Property Subtotal:

400: Purchased Property Services Subtotal:

600: Supplies Subtotal:

500: Other Purchased Services Subtotal:

500: Other Purchased Services

Talent Subtotal:

800: Other Objects Subtotal:

600: Supplies

800: Other Objects

700: Property



District:  __Waterbury_________________________

x Alternative/Transitional programs

x x Full-day kindergarten

x Supports for special populations x Pre-kindergarten

x x Pre-K - Grade 3 literacy

College and career access Instructional technology

Other: ________________________________________

2.1.

2.2.

2.3.

2017-18 Academic Priorities

Step 2:  Identify a core set of strategies to advance the district's academic-related reform priorities (identified in Step 1).  Summarize district academic strategies and identify a specific, measurable, 

actionable, realistic, and time-bound (S.M.A.R.T.) goal aligned to each strategy.  These S.M.A.R.T. goals will be central to 2017-18 quarterly progress monitoring.  Add or remove rows as necessary.

Academic Priorities: Aligned SMART Goals:

Improve Special Populations -The Director of Teaching and Learning and Early Childhood Special Education Supervisor will 

collaborate with colleagues to provide professional learning opportunities for Bilingual/ESL Teachers, Pre-K Teachers and Pre-

K Assistants to support the delivery of CCSS aligned curriculum to EL students district-wide.  Provide monthly offerings for 

Elementary ESL teachers, and quarterly for new teachers, Secondary ESL teachers, Bilingual teachers, Pre-K teachers and Pre-K 

assistants.

The District Performance Index (DPI) for ELA will improve from 

53.4% in 2017 to 55.1% in 2018.  The average percentage of 

Growth Target Achieved in ELA will improve from 47.7% in 2017 to 

51.7% in 2018. The average percentage of Target Achieved in Oral 

ELP on LAS Links will improve from 64.5% in  2017 to 67.2% in 

2018. The Average percentage of Target Achieved in Literacy ELP on 

LAS Links will improve from 53.4% in 2017 to 57.0% in 2018.

Step 1:  Place an “X” beside the district’s 2017-18 academic-related reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 

percent of PSD funds promoting early literacy.

Assessment systems

Common Core-aligned curriculum transition

SRBI and academic interventions

High school redesign

Improve English Language Arts Outcomes for PK-12th grade students -Literacy Facilitators (9 Schools), Reading Teachers (15 

schools), PK Teachers, PK Assistants and Director of Teaching and Learning will ensure: curriculum writing and adoption 

continues, tiered services are implemented with fidelity, job-embedded and district professional development is effective via 

coaching cycles and Instructional Data Teams are focused on student learning and implementation of best practices (Music, 

Library/Media and Art).

The District Performance Indices in ELA will improve from 53.4 in 

2017 to 55.1 in 2018. The average percentage of Growth Target 

Achieved in ELA will improve from 47.7% in 2017 to 51.7% in 2018.  

Improve Math and Science Outcomes for PK-12th grade students-Math Supervisor, Math Coaches, PK teachers, PK Assistants, 

Director of Teaching and Learning and WCA STEM program will ensure: curriculum writing and adoption continues, tiered 

services are implemented with fidelity, job -embedded and district professional development is effective via coaching cycles 

and IDTs are focused on student learning (Music, Library/Media and Art teachers).

The District Performance Indices in Math will improve from 46.9 in 

2017 to 49.1 in 2018.  The average percentage of Growth Target 

Achieved in Math will improve from 51.8% in 2017 to 55.5% in 

2018.



Description: AD Investment: PSD Investment:

1 Full Time Position -  12 mos (Central Office)
149,799.00$                                   -$                                                 

1 FT position (Preschool)
100,126.00$                                   

Math Supervisor 1 Full Time Position -  12 mos (Central Office)
114,630.00$                                   -$                                                 

PreK Certified Teachers 2 Full Time PreK Teacher positions - 10 mos (Wtby Career 

Academy, Sprague)
179,346.00$                                   -$                                                 

Teaching Assistants PreK 2 Part Time PreK assistant positions - 10 mos (Maloney, Wtby 

Career Academy, Sprague)
56,552.00$                                     -$                                                 

Literacy Facilitators 11 Full Time Literacy Facilitators, including Focus Schools 

(Hopeville, Walsh, Gilmartin, Kingsbury, Generali, Bunker, Reed, 

North End, Chase)

837,702.00$                                   -$                                                 

Art/Music Teachers 7 Full Time Art/Music Teachers (2-Crosby, 2-Reed, Sprague, 

Maloney, Carrington)
384,601.00$                                   -$                                                 

Math Coaches 2 Full Time (1 @ K-8/1 @ Middle) that serve Bucks Hill 

/Gilmartin and West Side/Wallace (Focus Schools)
129,092.00$                                   -$                                                 

1 FT Positions (spilt 50% Title I) (Bunker Hill)
30,188.00$                                     

Reading Teachers 15 Full time (Positions) (Various)
927,335.00$                                   -$                                                 

Walsh Teachers 4 Full Time positions
253,507.00$                                   

Crosby Teachers 2.1, 2.2, 2.3 9 positions
612,550.00$                                   

TESOL/Bilingual Teachers 17 Full Time positions (Various)
1,214,801.00$                               

11 Substitutes @ $20,000
220,000.00$                                   

WCA STEM Part Time support staff after school @ $32/hr for teachers & 

$38/hr for administrators
33,428.00$                                     -$                                                 

2.2, 2.3

2.3

2.2

2.2, 2.3

2.1

Math Coach 2.3

Teacher Prep Time 2.2, 2.3

2.3

2.1, 2.2, 2.3

2.2

2.1, 2.2, 2.3

Step 3:  Identify academic-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as necessary.  

Provide the following information for each line item: (a) cost, position, or service; (b) alignment to academic strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost 

structure, unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Director of Teaching Learning/Assessment

Alignment:

2.1, 2.2, 2.3

2.3

Early Childhood Special Ed Supervisor 2.1



7 FT Kindergarten Teachers, 1 FT Kindergarten Teacher 50% 

(Chase, Maloney, Washington, Hopeville)/4 FT Kindergarten 

Aides (Chase, Driggs)

685,184.00$                                   

1 Adm @ 50%, 3 Bilingual Rdg Tchrs. @ 100%, 1 Literacy 

Facilitator @ 50%, 2 Literacy Tchrs @ 100%, 2 Reg Tchrs @ 50%, 

1 Rdg Tchr @ 100% (District Wide)

672,896.00$                                   

5,243,657.00$                               1,358,080.00$                               

1 Full Time Position -  12 mos @ 50.79%
76,082.91$                                     -$                                                 

1 FT position (Preschool) @50.79%
50,854.00$                                     

Math Supervisor 1 Full Time Position -  12 mos @ 50.79%
58,220.58$                                     -$                                                 

PreK Certified Teachers 2 Full Time Positions -  12 mos @ 50.79%
91,089.83$                                     -$                                                 

Teaching Assistants PreK 2 Part Time Position -  12 mos @ 12.79%
7,233.00$                                       -$                                                 

Literacy Facilitators 11 Full Time Positions -  12 mos @ 50.79%
425,468.85$                                   -$                                                 

Art/Music Teachers 7 Full Time Positions -  12 mos @ 50.79%
195,338.85$                                   -$                                                 

Math Coaches 2 Full Time Positions -  12 mos @ 50.79%
65,565.83$                                     -$                                                 

1 FT Positions (spilt 50% Title I) @ 50.79%
15,332.49$                                     

7 FT Kindergarten Teachers, 1 FT Kindergarten Teacher 50%/4 

FT Kindergarten Aides, 1 Adm @ 50%, 3 Bilingual Rdg Tchrs. @ 

100%, 1 Literacy Facilitator @ 50%, 2 Literacy Tchrs @ 100%, 1 

Rdg Tchr @ 100% 

129,159.00$                                   

985,186.32$                                   129,159.00$                                   

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Early Childhood Special Ed Supervisor 2.1

Extended Day Kindergarten - 20% Early 

Literacy

Early Reading Initiatives - 20% Early 

Literacy

2.3

2.1, 2.2

Math Coach

2.2, 2.3

2.3

2.2

100: Personnel Services - Salaries Subtotal:

Director of Teaching Learning/Assessment 2.1, 2.2, 2.3

2.3

2.1, 2.2, 2.3

2.1, 2.2, 2.3

2.2

200: Personnel Services - Benefits 

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

500: Other Purchased Services

2.2

400: Purchased Property Services Subtotal:

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

Extended Day Kindergarten, Early Reading 

Initiative Programs - 20% Early Literacy



All Star Pre-K bussing x 2 busses x 182 days
100,000.00$                                   -$                                                 

School Improvement Bussing After School bussing
23,000.00$                                     

WCA STEM bussing Bussing for WCA Stem program
38,000.00$                                     -$                                                 

Literacy Initiatives (ERI) Literacy How Mentor Support
69,000.00$                                     

Destiny/Follett Open Source Library System
25,679.00$                                     

161,000.00$                                   94,679.00$                                     

Leveled reading books & other resources for all curriculum
108,211.00$                                   -$                                                 

College Readiness System Solutions SAT testing materials & scoring
25,800.00$                                     

Math Resources Math Tier II Kits (iReady)
152,235.00$                                   

Literacy Supplies/Reading Materials to support ELA Curriculum - Fundation
15,410.00$                                     

286,246.00$                                   15,410.00$                                     

-$                                                 -$                                                 

-$                                                 -$                                                 

M Class Elementary Reading 3D Software, Platform and Tools 

for student subscriptions
175,690.00$                                   -$                                                 

175,690.00$                                   -$                                                 

6,851,779.32$                               1,597,328.00$                               

2.2

2.2

2.2

2.2, 2.3Pre-K Bussing

2.3

800: Other Objects Subtotal:

2.3

500: Other Purchased Services Subtotal:

Academics Subtotal:

600: Supplies

Curriculum Textbooks/Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

M Class 3D Assessment

2.1, 2.2, 2.3

2.2

800: Other Objects

2.2, 2.3

2.3



District:  __Waterbury_________________________

x x Graduation/Dropout prevention

x x Family engagement

x Wraparound services Other: ________________________________________

3.1.

3.2.

3.3.

2017-18 Culture and Climate Priorities

Step 2:  Identify a core set of strategies to advance the district's culture and climate-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a specific, 

measurable, actionable, realistic, and time-bound (S.M.A.R.T.) goal aligned to each strategy.  These S.M.A.R.T. goals will be central to 2017-18 quarterly progress monitoring.  Add or remove rows 

as necessary.

Culture and Climate Priorities: Aligned SMART Goals:

Promote a Positive and Safe School climate (PSD)-The Director of Pupil Services, Social Workers, Coordinator of Security and 

School Safety, Behavior Technicians, In-School Suspension Monitors, Hall Monitors, and Prevention Specialists will collaborate 

with colleagues to provide and/or implement SEL Training for all administrators and staff in a developed series throughout the 

school year in collaboration with local mental health agencies and the State Department of Education (Basic School climate, 

Restorative Practices). 

Reduce Chronic Absenteeism from 16.0% in the 2016-2017 school 

year to 15.2% in the 2017-18 school year.  

Step 1:  Place an “X” beside the district’s 2017-18 climate-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school climate.  Please 

note that Alliance Districts with a 2017-18 chronic absenteeism rate exceeding 10 percent must pursue strategies to decrease chronic absenteeism.

Attendance/Chronic absenteeism

Behavior management

Reduce Chronic Absenteeism (PSD)-The Director of Pupil Services, Social Workers, Truancy Specialists and Behavior 

Technicians will collaborate with colleagues to implement a Comprehensive Chronic Absenteeism Plan for the district, 

reorganize Attendance Counselors to focus on students at risk of becoming chronically absent and ensure each school has 

embedded strategies in the School Improvement Plan for addressing chronic absenteeism.

Reduce Chronic Absenteeism from 16.0% in the 2016-2017 school 

year to 15.2% in the 2017-18 school year.

Drop-Out Prevention (PSD)-The Director of Pupil Services will improve graduation rates by providing Social Workers, 

Prevention Specialists, Truancy Specialists, Behavior Technicians, Hall Monitors, and Parent Liaisions (and other colleagues) 

with strategies for engagement at the secondary level so that students have multiple pathways to graduation, including online 

learning systems and alternative education.  Engage families with service under the Dual Capacity Framework to improve 

effective family/school partnerships.

Increase the four year graduation rate from 73.3% in 2015-2016 to 

74.9% in 2016-17.  



Description: AD Investment: PSD Investment:

Director of Pupil Services 1 Full Time Position -  12 mos. (Central Office)
149,599.00$                                   

9 FT (Elementary) 5 FT (Secondary) (District Wide)
809,045.00$                                   -$                                                 

Coordinator of Security & School Safety 1 FT position (Central Office)
78,021.00$                                     

Behavior Techs (Counselors) 2 FT positions (State St & Enlightenment)
75,958.00$                                     

In-School Suspension Monitor 1 Part Time In-School Suspension monitors @ $90/day put to 

182 days
16,380.00$                                     -$                                                 

Hall Monitors 2 PT substitutes @ $90/day x 182 days
32,760.00$                                     -$                                                 

1 year online system - Part time after school Teachers
20,000.00$                                     -$                                                 

Truancy Specialists 3 positions @ 25% salary assist in Drop Out Prevention with 

middle school students at the comprehensive Middle Schools 

(Wallace, North End, West Side)

23,820.00$                                     

Prevention Specialist 3 positions @ 25% salary assist in Drop Out Prevention with 

middle school students at the comprehensive Middle Schools 

(Wallace, North End, West Side)

21,480.00$                                     

Drop Out Prevention 1 FT Prevention Specialist, 1 FT Truancy Specialist, 1 FT Clerical, 

2 Hall Monitor, Exit Criteria Stipends, Staff Stipends for Alliance 94,660.00$                                     

Alternative Programs 1 FT Alternative Teacher
81,061.00$                                     

Parent Liaison 1 FT Position, assist with all Parent involvement activities @ 2 

Alternative Schools
24,077.00$                                     

1,181,763.00$                               245,098.00$                                  

Cost:

100: Personnel Services - Salaries  

Social Workers

Alignment:

3.1, 3.2, 3.3

3.1, 3.2, 3.3

Step 3:  Identify climate-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as necessary.  

Provide the following information for each line item: (a) cost, position, or service; (b) alignment to culture and climate strategies outlined in Step 2; (c) detailed budget justification and cost basis 

(e.g., cost structure, unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

3.1

3.1, 3.2

3.2, 3.3

3.1, 3.3

3.3

3.3

3.3

100: Personnel Services - Salaries Subtotal:

3.1, 3.3

3.1

3.3Online Learning/Digital Curriculum 

(Substitutes)



Director of Pupil Services 1 Full Time Position -  12 mos @ 50.79%
75,981.33$                                     

14 FT Positions -  12 mos @ 50.79%
410,913.96$                                   -$                                                 

Behavior Techs (Counselors) 2 FT positions - 10 mos @ 58.44%
44,389.86$                                     

Drop Out Prevention 1 FT Prevention Specialist; 1 FT Truancy Specialist; 1 FT Clerical; 

2 Hall Monitor 
44,997.30$                                     

Alternative Programs 1 FT Alternative Teacher @ 50.79%
41,170.88$                                     

Parent Liaison 1 FT Position @ 58.44%
14,070.60$                                     

531,285.14$                                   100,238.78$                                   

NVCC dual Articulation courses
80,000.00$                                     -$                                                 

80,000.00$                                     -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Conn-CAP (Drop Out) College prepartory activities for high school students
15,000.00$                                     

-$                                                 -$                                                 

-$                                                 15,000.00$                                     

Online Learning/Digital Curriculum Online learning (regular and extended school day use)
71,500.00$                                     

Support and expand the role of education in the home and 

support all parent liaisons with materials, supplies and food 

service vendors for parent activities -$                                                 29,762.00$                                     

71,500.00$                                     29,762.00$                                     

500: Other Purchased Services Subtotal:

600: Supplies

Materials, supplies and food for district 

activities to promote and increase family 

engagement including non Title I schools

600: Supplies Subtotal:

3.3

3.3

3.1, 3.2, 3.3

3.1, 3.2

3.1, 3.2, 3.3

200: Personnel Services - Benefits 

3.3

3.3

3.3

Social Workers

200: Personnel Services - Benefits Subtotal:

500: Other Purchased Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

3.3

300: Purchased Professional and Technical Services

Naugatuck Valley Community College 

(NVCC)  Partnership

3.3

400: Purchased Property Services Subtotal:



-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

1,864,548.14$                               390,098.78$                                  

800: Other Objects Subtotal:

Culture and Climate Subtotal:

700: Property

700: Property Subtotal:

800: Other Objects



District:  __Waterbury_________________________

x X Student enrollment processes

x X Extended learning time

x Technology integration Other: ________________________________________

4.1.

4.2.

4.3.

The average percentage of Growth Target Achieved in ELA will 

improve from 47.7% in 2017 to 51.7% in 2018.  The average 

percentage of Growth Target Achieved in Math will improve from 

51.8% in 2017 to 55.5% in 2018.  85% of ESH students will improve 

a category and/or maintain proficiency as evidenced by mCLASS 

data from Spring to Fall.

Budgeting and Financial Management-Conduct a Capacity and Coherence Review to identify organizational assets, as well as 

surface areas of development in service of a more systemic and coherent system.

The average percentage of Growth Target Achieved in ELA will 

improve from 47.7% in 2017 to 51.7% in 2018.  The average 

percentage of Growth Target Achieved in Math will improve from 

51.8% in 2017 to 55.5% in 2018.  Reduce Chronic Absenteeism from 

16% in the 2016-2017 school year to 15.2% in the 2017-18 school 

year.  Increase the four year graduation rate from 73.3% in 2015-16 

to 74.9% in 2016-17.  Improve rubric score on the CT LEAD 

Coherence and Capacity Rubric.  Improvement on all identified 

goals in Talent, Academic, Climate and Operations.

Extended School Hours (ESH) (PSD)-Each school will implement an afterschool program focused on literacy, math, science and 

enrichment with highly qualified teachers.  In addition, each school will provide a rigorous Summer Extended School Hours 

program for all students who qualify, based on mCLASS reading assessments.

2017-18 Operations Priorities

Step 2:  Identify a core set of strategies to advance the district's operations-related reform priorities (identified in Step 1).  Summarize district operations priorities strategies and identify a specific, 

measurable, actionable, realistic, and time-bound (S.M.A.R.T.) goal aligned to each strategy.  These S.M.A.R.T. goals will be central to the 2017-18 quarterly progress monitoring.  Add or remove 

rows as necessary.

Operations Priorities: Aligned SMART Goals:

Student Management System PowerSchool-The new Student Information System that combines the four disparate systems 

that were in use.  System will be used to generate improved dashboard reports specifically in student discipline and chronic 

absenteeism for the 2017-18 school year.

Reduce Chronic Absenteeism from 16% in the 2016-2017 school 

year to 15.2% in the 2017-18 school year.

Step 1:  Place an “X” beside the district’s 2017-18 operations-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school operations.  

Budgeting and financial management

School operations



Description: AD Investment: PSD Investment:

After school employees at elementary schools assist the 

students in extended learning for Before and After program
-$                                                 25,771.00$                                     

-$                                                25,771.00$                                     

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Local vendors outside of the education department provide 

enrichment activities in the Before and After School Program -$                                                 1,000.00$                                       

-$                                                 1,000.00$                                       

Instructional supplies for students who have an extended 

school day
-$                                                 2,000.00$                                       

-$                                                 2,000.00$                                       

-$                                                 -$                                                 

-$                                                 -$                                                 

100: Personnel Services - Salaries Subtotal:

Step 3:  Identify operations-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as necessary.  

Provide the following information for each line item: (a) cost, position, or service; (b) alignment to operations strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost 

structure, unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Teachers and Aides

Alignment:

4.2

500: Other Purchased Services Subtotal:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

400: Purchased Property Services Subtotal:

500: Other Purchased Services

Enrichment activities for the extended 

learning Before and After School Program

4.2

600: Supplies

Instructional supplies for the Before and 

After School Program

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

4.2



Manage student systems for a more coherent and aligned 

approach to operations
193,270.00$                                   -$                                                 

Contract with CT Association of Public School Superintendents 

for a Capacity and Coherenece Review
30,000.00$                                     -$                                                 

223,270.00$                                   -$                                                 

223,270.00$                                  28,771.00$                                     Operations Subtotal:

800: Other Objects

Student Management System

800: Other Objects Subtotal:

4.3

4.1

Operational Inventory Study



Alignment: Description: AD Investment:

2.2, 2.3, 3.3 73 positions
4,405,768.00$                               

Content Supervisors 1.1, 1.2, 2.1, 2.2, 

2.3

3.5 positions (Central Office)
420,415.00$                                   

Guidance Counselors 3.1, 3.2, 3.3 28 positions (District Wide)
1,959,477.00$                               

Library Media Specialists 2.2, 2.3 22 positions (District Wide)
1,548,580.00$                               

Tech Ed Teachers 2.3 17 positions (District Wide)
1,177,053.00$                               

Crosby Administrator 1.2, 2.1, 2.2, 2.3, 

3.1, 3.2, 3.3

1 position
108,820.00$                                   

9,620,113.00$                               

-$                                                 

-$                                                 

-$                                                 

-$                                                 

Non-Reform Budget - Optional Section 

Directions:  In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize 

such investments below.  Provide detailed budget information for proposed non-reform expenditures.  Separate expenditures by the ED 114 cost 

categories.  

Cost:

100: Personnel Services - Salaries  

Waterbury Career Academy

300: Purchased Professional and Technical Services Subtotal:

100: Personnel Services - Salaries Subtotal:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services



-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

9,620,113.00$                               

400: Purchased Property Services

400: Purchased Property Services Subtotal:

500: Other Purchased Services

800: Other Objects

500: Other Purchased Services Subtotal:

800: Other Objects Subtotal:

Non-Reform Subtotal:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:



FY 18 AD and PSD Budget Summary District:  __Waterbury_________________________

Talent AD Costs
Academic AD 

Costs

Academic PSD 

Costs
Climate AD Costs

Climate PSD 

Costs

Operations AD 

Costs

Operations PSD 

Costs

Non-Reform AD 

Costs
TOTAL AD TOTAL PSD

100: Personnel Services - Salaries   $              924,438  $          5,243,657  $          1,358,080  $          1,181,763  $              245,098  $                         -    $                25,771  $             9,620,113  $          16,969,971  $             1,628,949 

200: Personnel Services - Benefits  $              472,735  $              985,186  $              129,159  $              531,285  $              100,239  $                         -    $                         -    $                            -    $             1,989,207  $                229,398 

300: Purchased Professional and 

Technical Services
 $                32,000  $                         -    $                         -    $                80,000  $                         -    $                         -    $                         -    $                            -    $                112,000  $                            -   

400: Purchased Property Services  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                            -    $                            -    $                            -   

500: Other Purchased Services  $                         -    $              161,000  $                94,679  $                         -    $                15,000  $                         -    $                  1,000  $                            -    $                161,000  $                110,679 

600: Supplies  $                         -    $              286,246  $                15,410  $                71,500  $                29,762  $                         -    $                  2,000  $                            -    $                357,746  $                  47,172 

700: Property  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                            -    $                            -    $                            -   

800: Other Objects  $                         -    $              175,690  $                         -    $                         -    $                         -    $              223,270  $                         -    $                            -    $                398,960  $                            -   

TOTALS:  $          1,429,173  $          6,851,779  $          1,597,328  $          1,864,548  $              390,099  $              223,270  $                28,771  $             9,620,113  $          19,988,884  $             2,016,198 

Directions:  Do not enter budget information in this tab.  This tab pulls financial data from the application tabs and auto-calculates total proposed investments.  Please ensure that your total budgeted amounts match your 

district's AD and PSD allocation amounts.












