


District Name: Windsor
I.  Talent Priorities

Instructional coaching

District/school leadership development

Retention of top talent

Other: ________________________________________

1.1.

1.2.

1.3.

2017-18 ALLIANCE DISTRICT (AD)/PRIORITY SCHOOL DISTRICT (PSD) APPLICATION                                                                      Fill in district name on this page only:

Step 1: Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems.  Place an “X” beside the district’s 2017-18 talent-related reform 

priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.  

Recruitment and human capital pipelines

Evaluation

Hiring and placement processes

Professional learning

Aligned SMART Goals:

Step 2:  Identify a core set of no more than three strategies to advance the district's talent-related reform priorities (identified in Step 1).  Summarize district talent strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Talent Priorities:



Description: AD Investment:

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 400: Purchased Property Services Subtotal:

300: Purchased Professional and Technical Services Subtotal:

Cost:

200: Personnel Services - Benefits Subtotal:

Alignment:

200: Personnel Services - Benefits 

300: Purchased Professional and Technical Services

400: Purchased Property Services

100: Personnel Services - Salaries Subtotal:

Step 3: Directions:  Identify talent-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the 

following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit 

cost, number of units); and (d) total use of Alliance District funding for the particular cost.

100: Personnel Services - Salaries  



-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

800: Other Objects

700: Property Subtotal:

TALENT SUB-TOTAL:

800: Other Objects Subtotal:

600: Supplies

500: Other Purchased Services

700: Property

600: Supplies Subtotal:

500: Other Purchased Services Subtotal:



Windsor

Full-day kindergarten

Pre-Kindergarten

Supports for special populations (eg., EL, SPED) X Pre-K - Grade 3 literacy

Instructional technology

College and career access Other: ________________________________________

2.1.

2.2.

2.3.

II.  2017-18 Academic Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's academic-related reform priorities (identified in Step 1).  Summarize district academic strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Academic Priorities: Aligned SMART Goals:

ROTC Teacher:  Alliance funding will support one ROTC teacher at WHS.  This teacher will utilize a student-centered 

curriculum that supports high school students character education, improved student achievement, wellness, leadership, and 

appreciation for diversity.  

In alignment with ESSA goal targets, increase the four-year adjusted 

cohort graduation rate from 86.2% in 2015-16 to 86.8% in 2016-17.  

Step 1:  Place an “X” beside the district’s 2017-18 academic-related reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 

percent of PSD funds promoting early literacy.

Assessment systems

Common Core-aligned curriculum

SRBI and academic interventions

Alternative/transitional programs

Early Literacy and Numeracy:  The SMART START programming will provide access to a high-quality preschool experience to 

improve the overall academic outcomes and reduce the achievement gap.  Alliance funding will support one paraprofessional 

who will provide academic support in the preschool program at Poquonock Elementary School. The Math Mastery Teacher at 

Clover Street School will provide research-based direct instruction to improve students' conceptual and procedural 

understanding of mathematics.  Reading Mastery Teachers (Kindergarten - Grade 2) at Oliver Ellsworth and Poquonock 

Elementary Schools will provide research-based direct instruction to improve students' phonemic awareness, comprehension 

and fluency skills.

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 64.1 

in 2016-17 to 64.9 in 2017-18.  Under the Smarter Balanced Growth 

Model, improve the Average Percentage of Target Achieved for ELA 

from 56% in 2016-17 to 59.4% in 2017-18. In alignment with ESSA 

goal targets, increase the District Performance Index (DPI) for 

mathematics from 60.7 in 2016-17 to 61.8 in 2017-18.  Under the 

Smarter Balanced Growth Model, improve the Average Percentage 

of Target Achieved for mathematics from 64.8% in 2016-17 to 

67.5% in 2017-18.

Afterschool Enrichment:    Afterschool enrichment clusters will provide enrichment and support for middle and high school 

students.   The Alliance funding will provide stipends for 20 teachers to facilitate the afterschool academic enrichment 

clusters.  Students will participate in hands on, project-based learning, including Coding and American Sign Language.  In 

addition, the extended day (afterschool and Saturday) Math SAT Preparation Program will provide targeted support to high 

needs students and develop skills required for SAT math.

In alignment with ESSA goal targets, increase the four-year adjusted 

cohort graduation rate from 86.2% in 2015-16 to 86.8% in 2016-17. 

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for mathematics from 60.7 in 2016-17 to 

61.8 in 2017-18.  Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for 

mathematics from 64.8% in 2016-17 to 67.5% in 2017-18.





Description: AD Investment: PSD Investment:

1.0 FTE anticipated Salary for ROTC Teacher at WHS
64,000.00$                                     -$                                                 

1.0 FTE Anticipated Salary for Preschool Paraprofessional at 

Poquonock Elementary School (Early Literacy)
22,629.00$                                     

1.0 FTE Anticipated Salary for Math Mastery Teacher at Clover 

Street School
79,635.00$                                     

2.0 FTE Anticipated Salary for Reading Mastery Teachers  at 

Oliver Ellsworth and Poquonock Elementary Schools (Early 

Literacy)
166,437.00$                                   

After School Enrichment Teachers at SPMS
23,500.00$                                     

After School Enrichment/SAT Teachers at WHS
23,500.00$                                     

379,701.00$                                   -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

2.2

2.2

2 Reading Mastery Teachers 2.2

2.3

100: Personnel Services - Salaries Subtotal:

Step 3:  Identify academic-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to academic strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Alignment:

Preschool Paraprofessional

Math Mastery Teacher

Stipend for After School Enrichment 

Teachers

2.3

Stipend for After School Enrichment 

Teachers

ROTC Teacher at WHS 2.1

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services



-$                                                 -$                                                 

-$                                                 -$                                                 400: Purchased Property Services Subtotal:



-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

379,701.00$                                   -$                                                 

500: Other Purchased Services

ACADEMICS SUB-TOTAL:

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

800: Other Objects

800: Other Objects Subtotal:

500: Other Purchased Services Subtotal:

600: Supplies



Windsor

Graduation/dropout prevention/on-track for graduation

Family engagement

Wraparound services Other: ________________________________________

3.1.

3.2.

III.  2017-18 Culture and Climate Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's climate-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Culture and Climate Priorities: Aligned SMART Goals:

SPARK-LPW (Support and Programming Alternatives for Reaching Kids): is an alternative, special education high school 

program located off-site at LPW Wilson.  SPARK-LPW is specifically designed for students who have experienced attendance, 

behavior and/or achievement difficulties in a traditional high school setting.  It is for special education students where 

placement is recommended through a planning and placement team (PPT).  SPARK-LPW utilizes PBIS (Positive Behavioral 

Intervention and Supports) to enhance and maintain a positive learning environment.  SPARK-LPW offers an individualized 

educational program which includes academics, counseling, online learning, service-learning projects and post-

secondary/work readiness training.

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 64.1 

in 2016-17 to 64.9 in 2017-18.  Under the Smarter Balanced Growth 

Model, improve the Average Percentage of Target Achieved for ELA 

from 56% in 2016-17 to 59.4% in 2017-18. In alignment with ESSA 

goal targets, increase the District Performance Index (DPI) for 

mathematics from 60.7 in 2016-17 to 61.8 in 2017-18.  Under the 

Smarter Balanced Growth Model, improve the Average Percentage 

of Target Achieved for mathematics from 64.8% in 2016-17 to 

67.5% in 2017-18.In alignment with ESSA goal targets, increase the 

four-year adjusted cohort graduation rate from 86.2% in 2015-16 to 

86.8% in 2016-17.  

Step 1:  Place an “X” beside the district’s 2017-18 climate-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school climate.  Please 

note that Alliance Districts with a 2017-18 chronic absenteeism rate exceeding 10 percent must pursue strategies to decrease chronic absenteeism.

Attendance/Chronic absenteeism

Suspension rate

The Office of Family and Community Engagement:  has oversight over the Family Resource Centers which represent a unique 

opportunity to develop a strong link between the school and the family to increase educational outcomes for students.  

Before and after school services will continue to be provided to students and families at Clover Street Elementary School with 

Alliance funding for a full-time Family Resource Center Coordinator.

In alignment with ESSA goal targets, increase the four-year adjusted 

cohort graduation rate from 86.2% in 2015-16 to 86.8% in 2016-17.  

In alignment with ESSA goal targets, decrease the chronic 

absenteeism rate from 9.7% in 2016-17 to 9.3% in 2017-18.



3.3. The WHS School/Community Liaison Coordinator:  coordinates all aspects of Young Men's Leadership Academy Mentoring 

Program, Leadership Council, Big Sister Mentoring Program, Speedpass Summer Transition Program, etc. In addition, the 

coordinator meets with students as needed to review academic standing, as well as to provide support for those students with 

any social-emotional concerns. The coordinator will also track academic and disciplinary data to create quarterly reports.

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA) from 64.1 

in 2016-17 to 64.9 in 2017-18.  Under the Smarter Balanced Growth 

Model, improve the Average Percentage of Target Achieved for ELA 

from 56% in 2016-17 to 59.4% in 2017-18. In alignment with ESSA 

goal targets, increase the District Performance Index (DPI) for 

mathematics from 60.7 in 2016-17 to 61.8 in 2017-18.  Under the 

Smarter Balanced Growth Model, improve the Average Percentage 

of Target Achieved for mathematics from 64.8% in 2016-17 to 

67.5% in 2017-18.In alignment with ESSA goal targets, increase the 

four-year adjusted cohort graduation rate from 86.2% in 2015-16 to 

86.8% in 2016-17.



Description: AD Investment: PSD Investment:

1.0 FTE Anticipated Salary for Social Worker at LPW-SPARK
91,459.00$                                     -$                                                 

1.0 FTE FRC Leader at Clover Street School
43,762.00$                                     

1.0 FTE Anticipated Salary for Community Liaison at WHS
67,807.00$                                     

203,028.00$                                   -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

Step 3:  Identify climate-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to culture and climate strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit 

cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Social Worker at LPW-SPARK

Alignment:

3.1

3.2

3.3

FRC Leader at Clover Street School

Community Liaison at WHS

400: Purchased Property Services Subtotal:

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services



-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

203,028.00$                                   -$                                                 

500: Other Purchased Services

CULTURE AND CLIMATE SUB-TOTAL:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

800: Other Objects

800: Other Objects Subtotal:

500: Other Purchased Services Subtotal:



Windsor

Student enrollment processes

Extended learning time

Technology integration Other: ________________________________________

4.1.

4.2.

4.3.

IV.  2017-18 Operations Priorities

Step 2:  Identify a core set of no more than three strategies to advance the district's operations-related reform priorities (identified in Step 1).  Summarize district operations strategies and identify 

a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Operations Priorities: Aligned SMART Goals:

Step 1:  Place an “X” beside the district’s 2017-18 operations-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school operations.  

Budgeting and financial management

School operations



Description: AD Investment: PSD Investment:

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Step 3:  Identify operations-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to operations strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Alignment:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

100: Personnel Services - Salaries Subtotal:

400: Purchased Property Services Subtotal:



-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

500: Other Purchased Services Subtotal:

500: Other Purchased Services

OPERATIONS SUB-TOTALl:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

800: Other Objects

800: Other Objects Subtotal:



Alignment: Description: AD Investment:

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

V.  Non-Reform Budget - Optional Section 

Directions:  In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize such investments below.  Provide detailed 

budget information for proposed non-reform expenditures.  Separate expenditures by the ED 114 cost categories.  

Cost:

100: Personnel Services - Salaries  

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

400: Purchased Property Services Subtotal:

100: Personnel Services - Salaries Subtotal:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services



-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

-$                                                                                                                                    

800: Other Objects Subtotal:

NON-REFORM SUB-TOTAL:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:

500: Other Purchased Services

800: Other Objects

500: Other Purchased Services Subtotal:



VI.  FY '18 AD and PSD Budget Summary Windsor

Talent AD Costs
Academic AD 

Costs

Academic PSD 

Costs
Climate AD Costs

Climate PSD 

Costs

Operations AD 

Costs

Operations PSD 

Costs

Non-Reform AD 

Costs
TOTAL AD TOTAL PSD

100: Personnel Services - Salaries   $                         -    $        379,701.00  $                         -    $        203,028.00  $                         -    $                         -    $                         -    $                         -    $        582,729.00  $                         -   

200: Personnel Services - Benefits  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

300: Purchased Professional and 

Technical Services
 $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

400: Purchased Property Services  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

500: Other Purchased Services  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

600: Supplies  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

700: Property  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

800: Other Objects  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

TOTALS:  $                         -    $        379,701.00  $                         -    $        203,028.00  $                         -    $                         -    $                         -    $                         -    $        582,729.00  $                         -   

Directions:  Do not enter budget information in this tab.  This tab pulls financial data from the application tabs and auto-calculates total proposed investments.  Please ensure that your total budgeted amounts match your 

district's AD and PSD allocation amounts.












