CONNECTICUT STATE BOARD OF EDUCATION

Hartford
ANNUAL RETREAT

Thursday, August 7, 2014
9:45 a.m. —4:00 p.m.

The Mark Twain House
351 Farmington Ave.
Hartford, CT 06105

AGENDA
8:30a.m. Coffee
9:00 a.m. Tour of Mark Twain House
9:45 a.m. Call to Order
Opening Comments and Objectives for the Day
Results of Self-Evaluation Instrument: Board
Strengths and Areas for Development
Identification of Other Issues Raised by Board Members
Board’s Role and Responsibilities
Noon Lunch
12:45 p.m. Reconvene
Board Operations
1:30 p.m. Planning Based on Morning Self-Evaluation
2:30 p.m. Small Group Discussions:
e Communications Plan
e Succession Planning
e Other
3:15 p.m. Reporting by Break-out Groups
3:30 p.m. Reflection; Next Steps
4:00 p.m. Adjourn
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