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Implementation Planning
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Agenda

= Introduction (10 minutes)

= Leading and Lagging Indicators Activities (20 minutes)

= Developing a Monitoring Plan Activity (20—25 minutes)
= Closing/Exit Ticket (3—5 minutes)
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Session Objectives

Build awareness of best practices in monitoring
Implementation of teaching conditions strategies, including:
= |ldentifying key leading and lagging indicators to

monitor progress

= Engaging in early monitoring plan development,
Including interim benchmarks

= Considering appropriate monitoring and reflection
guestions
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Why Do We Monitor Progress?
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Warm-Up Activity

Think about the strategy your team selected to work toward
Improving teaching conditions in your district.

= How do you know whether your strategy is on the
right track?

Turn and share with your partner.
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Equitable Access Implementation
Playbook

Home = Learning Hub » Equitable Access Supports

IMPLEMENTATION
PLAYBOOK

Implementation Playbook

IMPLEMENTATION
— — — | Start the process of implementation with this PLAYBOOK

e step-by-step tool designed to support you

wherever you are in the implementation process. EQUITABLE

Use this resource to assess community ACCESS TOOLKIT ““
awareness about your equity plan, identify a

project leader and team to implement your

equity plan strategies, assess current levels of

implementation, clarify leading indicators of

success, create a project management plan, and

act on the plan.

We Have an Equitable Access Plan—
NOW WHAT?

MAIR Download Implementation Planning Tool >>
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Implementation

g STEP 5. > Create a project management plan.

q STEP 6. > Act on the plan and monitor progress.
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Identifying Leading Indicators
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Leading Indicators Versus
Lagging Indicators

= Lagging indicators are summative—they are longer term
outcomes that enable us to reflect on the impact of a
strategy.

= Leading indicators are formative—they enable us to
track progress along the way and make course corrections
as needed.

Foley et al., n.d.
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What Are Leading Indicators?

Leading indicators are signals developed from the
systematic collection and analysis of data that enable
the state to better predict and even impact outcomes.
Leading indicators are:

= Timely and actionable
= Benchmarked
= Powerful

Foley et al., n.d.

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Researc hm




Leading and Lagging Indicators
for Mr. Emily
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Example of Leading and Lagging
Indicators for Equity Strategies

Leading Indicator:

strategy: Culural Wl 1 SR RO g Wl Taachers report Lagging Indicator:
Competency Training for . : . : Increased retention of
Teachers and Leaders of cultural competencies, increased satisfaction effective teachers
measured by pre/post with the job
surveys
Selected teaching An early indicator An additional The longer term goal
conditions strategy that the training is indicator of early of improving
having an impact on || success equitable access to
teachers effective teachers
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What Are Leading and Lagging
Indicators for Your Strategy?

Strategy: Leading Indicator: Leading Indicator: Lagging Indicator:

Selected teaching An early indicator An additional The longer term goal
conditions strategy that the training is indicator of early of improving
having an impact on || success equitable access to
teachers effective teachers
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Long-Term Equity Goal

(Lagging indicators that
reflect our big-picture goal)

By the 2017-18 school year, our district will

increase retention of effective teachers by
15% (from 60% up to 75%)

Leading Indicators

(Shorter term goals
that help us know our
strategies are working)

Contracts
department solicits
vendor applications

for cultural

competency
trainings, hires
vendor, and
schedules trainings

Action Steps and
Measurable
Responsibilities
(Action steps that are
taken to reach our goals)
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Communications team
develops recruitment
plan for training and
conducts outreach to
teachers in district,

incentivizing
participation with
PD credits

N

Research department
conducts pre/post
surveys of participants
to understand the
impact of the trainings
on teacher learning
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Long-Term Equity Goal

(Lagging indicators that
reflect our big-picture goal)

Leading Indicators

(Shorter term goals
that help us know our
strategies are working)

Strategies and
Measurable
Responsibilities
(Action steps that are
taken to reach our goals)
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Using Leading and Lagging Indicators
to Develop a Monitoring Plan
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STEP 6. ) Act on the Plan and Monitor Progress

== Monitoring Tools

mAIR

Center on

Determine why some strategies worked and others
did not and how to develop action steps to
improve outcomes through a strong plan to
monitor the implementation progress of your
equity plan strategies.
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Overview of the Monitoring Process

Step 1. Establish a monitoring plan to include long-term
goals (lagging indicators) and shorter term goals (leading
Indicators).

Step 2. Monitor progress toward your goals.

Step 3. Reflect on successes and “course correct” as
needed.
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Activity 3. Developing a Monitoring Plan
Note: Participants will begin to complete Step 1 in today’s session and may complete Step 1 with their team at a
later date. Steps 2 and 3 are intended to be used after implementation is under way, to monitor progress.

Strategy, Goal, and | Name of Strategy

}:;.i‘:laﬁr s) Long-Term Goal of Strategy
(Lagging Indicator)
Leading Indicator(s)

How often will our team monitor progress
toward each leading indicator?

What evidence will we collect of our
progress toward each leading indicator?

How will we know we are on track toward
meeting our long-term goal?

What are our interim benchmarks? (Adiusr
time intervals as needed to match
monitoring infervais.)

Step 1. Establish a

Monitoring Plan Three-month benchmark

Six-month benchmark

One-vear benchmark

Two-year benchmark

What might we do to course correct if we
are not on track to meet our long-term goal

according to the benchmarks established?

Who will be responsible for monitoring
progress for this mdicator?
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What 1s the monitoring interval (for
example, three months, six months)?

Dhd our team do what was planned in our
strategy?

. How do we know? What 15 the evidence—
SP“I. Z M::;tor meeting agendas, data collection, other
Tdentify Evidence artifacts or evidence?

How much progress have we made toward
our goal?

Do we need to make any adjustments at this
time? (Indicate ves or no. If no, planning
will take place in Step 3.)
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Step 3. Reflect and Course Correct

= Were the planned action steps in the strategy actually
Implemented?

= What evidence supports the determination that the strategy or
planned actions were implemented or not implemented?

= Was the implementation partial or complete (i.e., Were key
aspects of the strategy omitted, or were all aspects of the
strategy implemented as planned?)?

= What factors either supported or hindered implementation of the
strategy or planned action steps, and how did these factors
affect the outcomes?
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Step 3. Reflect and Course Correct

= Were resources (funds, personnel, time, knowledge, willingness,
other resources) sufficient to ensure successful implementation
of the strategy or planned action steps?

= Was it possible (i.e., realistic) to obtain and evaluate outcomes
from implementation of the strategy or planned action steps
during the designated monitoring interval (such as recruitment
and retention of experienced, qualified, effective educators)?
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Step 3. Reflect and Course Correct

What went wrong? (LUse the self-reflection
guestions in this section fo guide the
answer. )

Would the course corrections we noted 1n
Step 1 help get our team back on track?
Revisit the possible course corrections from
the monitoring plan (Step 1).

What will we do to courze correct?

What new benchmarks will we establish for
monitoring progress as needed?

Three-month benchmark

Stxe-month benchmark

One-vear benchmark

Tweo-vear benchmark
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If the Strategy Implementation Was
Not Successful. ..

= Communication

= Strategy drift

= Lack of training and support
= Unintended consequences
= Wrong strategy
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Unsuccessful Implementation for
Mr. Emlly S Welght Loss Plan

Center on
GREAT TEACHERS & LEADERS

at American Institutes for Researc hm




Monitoring

Plan Example

Strategy,
Goal, and
Leading
Indicator(s)

Name of Strategy Cultural Competency Training Series
Long-Term Goal of ] - , - i ) — P
Stai:g}' (Lagging By the 201718 school vear, our district will increase refention of affective teachers by 13%
4 I fa 75%5)
Indicatos) (from 60% up to 75%)
75% of teachers report (via
3 cultural competency trainings o - pre/post surveys) improved
. . N - = 73% of teachers attend all 3 o
Leading Indicator(s) are scheduled during 2006-17 : understanding of cultural

school year

frainings

competencies giter attending all 3
trainings

Step 1.
Establish a
Monitoring
Plan

How often will our team

Weekly team check-ins fo oversee

Before and after each training (3

monitor progress toward ) Weekly regisiration monitoring e )

e RFPF and selection process : trainings per year)
each leading indicator? P £S per yedr,

Develop quick -3 minute pre/post
»  Contracts team puts out RFP Recruifment messaging drafied surveys (electronic or paper?)

What evidence will we for PD vendors Contact list compiled Consider unigue identifiers for
collect of our progress ¢ Proposals reviewed Ouireach conducted each respondent 1o track
Fouia.td each leading o  Vendor selected and contract Regular oversight of registration individual progress
indicator? executed statement of fist

work/training plan

Follow-up recruitment as needed

Administer surveys af the start and
Jinish of each of the 3 sessions

Track responses and report data

How will we know we
are on track toward
meeting our long-term
goal?

Above steps completed on planned
timeline—see benchmarks below—
3 trainings sehedwled for 2006-17

Abave steps completed on planned
timeline—see benchmarks below—
a high participation rate will be
key to increasing learning by
teachers

We showld see some improvement
in learning after each session, with
more growth over fime. We should
ask same questions each fime so
that we can see growth.

What are our interitn benchmarks? (Adiust fime intervals as needed fo match monitoring infervals )

Summer 2016
Benchmark

RFPF issued
Propasals reviewed

Diraft recruitment message
Compile contact list

Survay(s) developed

dFown favicFrow Sospmiany T
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Activity: Begin Developing Your
Team's Monitoring Plan

= How often will our team monitor progress toward each
leading indicator?

= What evidence will we collect of our progress toward each
leading indicator?

= How will we know we are on track toward meeting our
long-term goal?
= What are our interim benchmarks?

= What might we do to course correct if we are not on track

to meet our long-term goal according to the benchmarks
established?
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Closing: Exit Ticket

= What was the most helpful thing about today’s session?
= What could be improved?
= What do you still want to know more about?
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Advancing state efforts to grow, respect, and retain great teachers
and leaders for all students
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