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Takeaways

e Why mindset?
e Sjtuational awareness
e Student mindset
e Faculty mindset
e Link between stress and mindset
e Performance Does Matter
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Any student’s self-confidence can take a hit at the start of high school. Yet giving
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Connecticut State Department of Education

DISTRICT PROFILE AND PERFORMANCE REPORT
FOR SCHOOL YEAR 2017-18

Ellington School District

Dr. Scott Nicol, Superintendent + 860-896-2300 « http://www_ellingtonschools.org

District Information Students
ﬁ;ﬁr‘;‘f;{hws /Programs K !: October 1, 2017 Enroliment
Enrollment 2,688 District State
Per Pupil Expenditures’ $14,051 Count  Percent of Total | Percent of Total
Total Expenditures’ $38,485,170 (%) (%)
'Expenditure data reflect the 2016-17 year. Female 1,311 48.8 48.4
Male 1,377 51.2 51.6
American Indian or Alaska Native * i 0.3
Asian 288 10.7 5.1
Black or African American 106 39 128
Hispanic or Latino 125 4.7 24.8
Pacific Islander * 2 0.1 s i $
B T 5 - 5 Flexible learning environments
White 2,097 78.0 53.6 We ensure that our learning environments are flexible spaces that encourage interaction, co-creation and
English Learners 54 2.0 7.2 independence.
Eligible for Free or Reduced-Price Meals 288 10.7 36.7
Community Information Students with Disabilities’ 329 12.2 14.8
CERC Town Profiles provide summary demographic and "Students in this category are students with Individualized Education Programs (IEPs) only. This category
economic for C: 's does not include students with Section 504 Plans.
Chronic Ab ism and Suspension/| Isi
Chronic Suspension/
Contents Absenteeism? Expulsion®
Students. 1
2 Count Rate (%) Count Rate (%)
i Resr 2 _Female 7 55 28 21
Performance and Ac 4 Male 101 7.4 95 6.8
7 Black or African American 14 13.0 10 93
Hispanic or Latino 20 15.7 13 9.7
White 106 5.2 90 4.3
Notes English Learners - 6 10.9 0 0.0
Unless otherwise noted, all data are for 2017-18 and Eligible for Free or Reduced-Price Meals 8 178 e 107
include all grades offered by the district. Students with Disabilities 69 19.4 34 86
In most tables, data are displayed only for the three major _District 172 6.5 123 45
c For race/ethnicity State 10.7 6.8
categories, please visit edsight.ct gov. Number of students in 2016-17 qualified as truant under state statute: 137
State totals are not displayed as they are not comparable

to district totals. Number of school-based arrests: 17

Special Education tables refiect only students for whom
the district is fiscally responsible.
* When an asterisk is displayed, data have been

?A student is chronically absent if he/she misses ten percent or greater of the total number of days enrolled
in the school year for any reason. Pre-Kindergarten students are excluded from this calculation.

suppressed to ensure student confidentiality. *The count and percentage of students who receive at least one in-school suspension, out-of-school . .
N/Ais displayed when a category is not applicable fora  susension or expuision. Unrelenting commitment to growth
district or school.

We have an unrelenting commitment to the belief that everyone can continually learn and grow.
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Table 7.3 Framing the Role
of the Boss page 164

The Boss

Others

Default Frame

Has answers
Give orders

Assess others’ performance

Subordinates who must do
what they’re told

Reframe

Sets direction
Invites input to clarify and improve

Creates conditions for continued
learning to achieve excellence

Contributors with crucial
knowledge and insight



Connecticut Center

[sobel Stevenson Coaching Letter #96 Framing

If you are skeptical about how much these very subtle signals can cue us, you should
read this story in this week’s New Yorker about Derren Brown. Or you could watch
Brown in this TED Talk, which won’t tell you anything about how he does what he
does but is wildly entertaining and starts with a lovely preamble about the stories
that we tell ourselves, or listen to him on this New Yorker Radio Hour podcast. He is
also mounting a Broadway show, and I am just about to buy tickets for over winter
break. All this is to say, he is the best example I can come up with of how much data
we make available to others about us, even if completely unconsciously; and
therefore we should not be surprised about how much we discern about how
others think about us and about their mental models of the world, also, often,
completely unconsciously; and how much those received signals end up
influencing the way we think and behave.


http://mail01.tinyletterapp.com/CoachingLetter/coaching-letter-96/15401066-bit.ly/30szqma?c=3db601b9-aa4e-48f1-9f5d-7929b212ba28
http://mail01.tinyletterapp.com/CoachingLetter/coaching-letter-96/15401066-bit.ly/30szqma?c=3db601b9-aa4e-48f1-9f5d-7929b212ba28
http://mail01.tinyletterapp.com/CoachingLetter/coaching-letter-96/15401070-bit.ly/31sgzxz?c=3db601b9-aa4e-48f1-9f5d-7929b212ba28
http://mail01.tinyletterapp.com/CoachingLetter/coaching-letter-96/15401070-bit.ly/31sgzxz?c=3db601b9-aa4e-48f1-9f5d-7929b212ba28
http://mail01.tinyletterapp.com/CoachingLetter/coaching-letter-96/15401074-bit.ly/30nlgmn?c=3db601b9-aa4e-48f1-9f5d-7929b212ba28



http://www.youtube.com/watch?v=2IFa0tqHrwE

SBAC is not a valuable tool to measure the student's growth- it is only one
data point.

| find no value in stressing students out for a standardized test that is going
to tell me nothing more than | already know from being their classroom
teacher.

Minimal

Since most of my students have no idea what is going on during it | would
say little to none, it's more stressful than beneficial for them. Their scores
don't reflect how they do in the classroom/report card wise.






To what extent does your students' mindset impact their performance on
SBAC?

16 responses

® A great deal
@® Somewhat
@ Very little
@® Not at all
@ | don't know






https://docs.google.com/file/d/1GcZxlMM1CcR8gi6lx8MANXo7ooQfvKdk/preview
https://docs.google.com/file/d/1h-2Qc6_WD6LK6yLANvNWDa6NUPYidfnp/preview

Emerging Themes

Before

Feeling overwhelmed
- So much to know
- How can | remember?
- Mess up/wrong

11

Feelings of stress
- Nervous/anxious
- Scary
- Frustrated

SBAC is boring and long

12
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Managing Unintended Consequences of Language

Teacher Language More Of Less Of

Example A What effect does the author What does the phrase yawning black
create by using the phrase throat of the chimney imply.
yawning black throat of the
chimney?

Example B What conclusion about James Describe James using details from the
is supported by the text? text.
Which sentence from the
passage best supports your
answer in part A?




2. Part A: What can you infer about how people react to creepy creatures?

People love creepy creatures
People think creepy creature
People think that cre

People think that

Part B: What details best support your answer in part A? Check all details that
apply.

“The truth is that mc piders are harmless and shy
ays that almost all spiders prey on insects
substance called venom into the

woid humans. Some may bite people if they f

>

3. Part A: What can you infer the autt nelie creatures?

are helpful




Question 3 of 4

The bed of a truck is stacked with boxes of paper. The boxes are stacked 5 boxes deep by 4 boxes high by 4 boxes
across, as shown in the picture.

e When the driver is in the empty truck, the mass is 2948. 35 kilograms.
¢ The mass of 1 box of paper is 22. 5 kilograms.

e The driver delivers some of the boxes ofpaper at his first stop.
e The truck has to drive over a bridge on the way to the next stop.

¢ Trucks with a mass greater than 4700 kilograms are not allowed to drive over the bridge.




G5 U4 IAB / Detailed Responses (Question) Which statement... v

Q2 Performance Summary B ncorrect B skipped [ Manually Graded

21

Scoring points
(spuodas) awiL

Student Responses

90-00%®

Q2: Which statement describes the value of the expression 15 x (8 + 45)?

The value is 15 times the sum of 8 and 45
B ) The value is 8 more than the product of 45 and 15

C ) The value is 45 more than the product of 8 and 15
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You dont have to be a qymnact fo be flexible.
You don't have to be Einctein to be smart.

Vou are Awesome !
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https://docs.google.com/file/d/1GcZxlMM1CcR8gi6lx8MANXo7ooQfvKdk/preview
https://docs.google.com/file/d/1aRdWgXul3EpNHF2Nt390z8S7PdMK0lJ2/preview

Discourse
Analysis

Before

After

Feeling overwhelmed
- So much to know
-  How can | remember?
- Mess up/wrong

11

Feelings of preparedness
- Confident
- Prepared/test prep
- Looks like any other test
- Easy

23

Feelings of stress
- Nervous/anxious
- Scary
- Frustrated

SBAC is boring and long

12

Power of Mindset
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Trend on

Growth
Targets
Met ELA
15-16 16-17 17-18 18-19
grade
4 418
5
6
Trend on
Growth
Targets
Met Math
15-16 16-17 17-18 18-19
grade
4
5




Relative strength a/o above standard and Relative weakness
al/o below standard

[l Relative strength a/o above standard [ Relative weakness a/o below standard

25

18-19 17-18 16-17



CRYSTAL LAKE SCHOOL
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QUESTION

w | am taught skills on how to manage stress

Answer distribution

Strongly =
Il B 21 18%)

Agree I 67 (56%)

Disagree Il 23 (19%)

Strongly

Disagree l 9 (8%)

(0] 50 100
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Percentage favorable responses for
this question
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