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MISSION
To deliver a high quality
learning experience for
Every Child, Every Day

VISION
Schools that are the 

Pride of our Community CORE
BELIEFS

Expectations
Matter

Effort
Matters

Competence
Matters

Solutions
Matter

Relationships
Matter

Results
Matter
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Implementation Timeline

SY 2015‐16

•Administered PSAT to grade 10 and 11
•Trained teachers in “redesign” of SAT  
•Selected 50 juniors for SAT prep course pilot

SY 2016‐17

•Developed P/SAT Plan in response to PSAT data
•Changed format for SAT course to offer after school and summer options (in addition to during)

SYs 2017‐18

•Implemented school‐wide SAT course during the school day based on data
•Used grant funds to administer P/SAT to students in grades 9‐11 to track student progress over 
time 

SY 2018‐19

•Changed all testing at high school level to P/SAT‐like tests
•Implemented student goal setting, classroom and individual student data walls 
•Used district Student Achievement Meetings to monitor progress
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A Collaborative Approach

P/SAT 
Plan

District

School

Department

Classroom 
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DISTRICT INVOLVEMENT & SUPPORT
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In‐Depth Data Analysis 
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In‐Depth Analysis
PSAT: Fall 2019 

• 9% Approaching Benchmark for EBRW and Math 
• Sub Scores for EBRW all fall as a mean of 7, while 

Math follows the same pattern EXCEPT for Heart 
of Algebra (6)

• Of the Reading Passages:
– Best Response Rate‐ Passage #3 (Analysis in 

Science) 
– Worst Response Rate—Passage #5 (last‐ Analysis 

in Science)
• Most Omitted Questions (between 9‐10 per 

question)

– Students struggled with final two passages:  
speech (#4) and science text (#5). 

– Most difficult question types:
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Student Achievement Meetings
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Student Achievement Meetings
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P/SAT Plan
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Plan Organization 

• Summary of the Major Work and 
Rationale
• Is comprehensive for grades 9‐12 but 

includes a focus for grade 11 
• Includes data on current cohort of 

grade 11 students over time 

• Strategies and Actions – Whole School 
• Specific plan by department

• Includes identified skills broken down 
by course as well as “guaranteed 
experiences” 

*** Developed in the summer and updated in December after PSAT results 
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SAT Strategies and Actions
Strategies and Actions Person/People 

Responsible

Forum/Venue
(Dept. Meeting, IDT, 

PD Day)
Date/Timeline Additional Resources (if Needed)

ANALYZE THE DATA
Department Supervisors will:
● Review PSAT results with members of the English, social studies, math, 

and science departments.

Department Supervisors Department Meetings By January 2020 N/A

SHARE THE DATA, BUILD STUDENT AWARENESS AND SET GOALS 
School Counselors and Teachers will:
● share PSAT score results with students
● review main areas for growth
● help students to set personal goals for improvement

School Counselors and 
Teachers Class Time January 2020 Student Score Reports

College Board Reporting Site

ESTABLISH ACCOUNTABILITY STRUCTURES 
School Counselors and teachers will work with students to:
● Ensure that students’ College Board Accounts are linked to their Khan 

Academy accounts;
● Ensure that students have “shared” their SAT practice with their teachers

11th Grade Teachers
10th Grade Teachers Class Time February 2020 Assistance from School Counselors in 

helping students to interpret PSAT scores

COLLABORATE AND PLAN FOR INSTRUCTION
Teachers will:
● Review results from EBRW, Math and sub‐tests
● Identify target instructional areas
● Explore collaboration with colleagues from the four core departments to 

specific item type questions that arise after analysis
● Use the Instructional Planning report on the College Board website to 

identify questions to share with students and review correct/incorrect 
responses

Teachers in Four Core 
Department Areas

Department Meeting 
and/or

Data Team Time
January‐February 2020

College Board Reporting Site
** Teachers may need their accounts 
updated by Department Supervisor 

(F. Staples)
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SAT Strategies and Actions
Strategies and Actions Person/People Responsible Forum/Venue

(Dept. Meeting, IDT, PD Day) Date/Timeline Additional Resources (if Needed)

Continue to IDENTIFY AND BUILD 
INSTRUCTIONAL RESOURCES 
Teachers will:
● Review released items and 

practice questions from 
resources (College Board, Khan 
Academy, 2018 PSAT Score 
Report); identify key resources 

● Develop SAT lessons and/o r SAT‐
like questions to implement in 
daily instruction

● Build bank of SAT resources to 
share with members of the 
department for future use 

● Develop a toolbox for test‐taking 
strategies

Teachers in Four Core Department Areas Data Team Time January – March 2020 N/A

DELIVER INSTRUCTION AND 
MONITOR PROGRESS : KHAN                  

Academy

Fall 2019 SAT Prep Students
● 2x per week in Math SAT 

Prep
● 2x per week in English SAT 

Prep
● Total of 30 hours on Khan

Spring 2020 SAT Prep Students
● Homework Assignment
● 15 hours on Khan prior to 

SAT Day

Math
Bob Janes
Adam Krupa

EBRW
Michelle Eckler

Suzanne Avelallement

Weekly KHAN Academy usage 
reports

SAT Prep Courses
Fall and Spring

2019.20

Laptop Cart and/or dedicated SAT 
Prep computer lab time (TBD)
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Department Specific Plans
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Department Specific Plans
Course & 

Grade Level SAT Content/Skills Guaranteed SAT Experiences

English I
Grade 9

Reading
● Author’s Purpose
● Command of Evidence

Writing and Language
● Verb Tenses
● Transitions
● Apostrophes

● PSAT 9
● 3x per year benchmark assessments
● In-class Interim Assessments
● Khan Academy in SAT Prep Classes

English II
Grade 10

Reading
● Words in Context
● Command of Evidence

Writing and Language
● Semi-Colons
● Comma Usage
● Appropriate use of Parentheses

● PSAT 10 & PSAT
● 3x per year benchmark assessments
● In-class Interim Assessments
● Khan Academy in SAT Prep Classes

English III
Grade 11

Reading
● Command of Evidence
● Making Inferences

Writing and Language

● PSAT & SAT
● 3x per year benchmark assessments
● In-class Interim Assessments
● Khan Academy in SAT Prep Classes
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CLASSROOM ACTIONS
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In the Classroom 

• Use Internal and College Board 
Assessments 

• Conference with Individual Students for 
Goal Setting

• Debrief PSAT Results in English and Math 
Classrooms

• Identify Skills by Grade Level and Content 
Area for Use in Classrooms 

• Use SAT Questions Regularly in Core 
Content Areas

• Post and Monitor Student Progress on 
Data Walls

• Individual and Classroom 
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Student Conferences & Goal Setting 
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Assessments
Internal
Baseline
(Eng., SS, 
Math & 
Science)

October 
School 
Day 

Mid‐Term 
Exam
(Eng., SS, 
Math & 
Science)

February 
Practice

March 
School 
Day 

Final 
Exam
(Eng., SS, 
Math & 
Science)

Grade 9 x X
PSAT x X

PSAT
X

Grade 10 x X
PSAT x X

PSAT
X

Grade 11 x X
PSAT x X X

SAT
X

Grade 12 X
SAT
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